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AGENDA
(1)

Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL
(2)

North Lanarkshire City Deal Programme Update - Programme of Work - PO21 (page 5 - 12)
Submit report by the Head of Planning and Regeneration providing an update on the current
status of North Lanarkshire City Deal Subprojects alongside conclusion activity within the
labour market and innovation strand. (copy herewith)

(3)

ERDP Update: Report on the Annual Review and ERDP Action Plan (page 13 - 46)
Submit report by the Head of Planning and Regeneration (1) providing an update on the
progress made towards the implementation and delivery of North Lanarkshire's Economic
Regeneration Delivery Plan and associated Action Plan and (2) seeking approval to update
the Action Plan (copy herewith)

(4)

North Lanarkshire's Economic Recovery Plan (page 47 - 78)
Submit report by the Head of Planning and Regeneration providing an update on the level of
North Lanarkshire's Economic Recovery Plan to mitigate the economic impact of Coronavirus
(copy herewith)

(5)

Re-appointment of Directors to Routes to Work Ltd (page 79 - 82)
Submit report by the Head of Communities seeking approval of the re-appointment of
Category B directors to the Board of Directors of Routes to Work Ltd (copy herewith)

FINANCIAL
(6)

North Lanarkshire Youth Guarantee (page 83 - 90)
Submit report by the Head of Communities outlining how the Youth Guarantee funding in
North Lanarkshire will support a range of additional youth employability activities until March
2022 to support the employment, education or training of young people as a response to the
negative impact of the measures taken to control the spread of Covid 19 on the labour market.
(copy herewith)

(7)

Covid 19 Business Grants Update (page 91 - 98)
Submit report by the Head of Planning and Regeneration providing an update on the business
support grants being administered by the Council on behalf of the Scottish Government,
including proposals for the delivery of the Discretionary Grant Scheme (copy herewith)
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AGENDA ITEM 2

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

Ref

noting

EPT/KB

Date

04/02/21

North Lanarkshire City Deal Programme Update
Programme of Work – PO21
From

Pamela Humphries, Head of Planning and Regeneration

Email

brysonk@northlan.gov.uk

Telephone Kate Bryson, Enterprise
Projects Manager,
07957 989774

Executive Summary
The North Lanarkshire City Deal Programme Update report seeks to inform Enterprise
and Growth Committee of the current status of North Lanarkshire City Deal Infrastructure
subprojects alongside conclusion of activity within the labour market and innovation
strands. This report also seeks approval to commence the procurement of Network Rail
to construct the bridge crossing of the West Coast Main Line railway as part of the
Ravenscraig Infrastructure Access project.

Recommendations
It is recommended that the Committee:
1)

Note the status and recent progress of North Lanarkshire City Deal infrastructure
subprojects;

2)

Note the closure of the Working Matters Successor programme and final
performance;

3)

Note the final performance results for MediCity project with the Council’s 5 year
revenue support now concluded; and

4)

Approve the commencement of the procurement of Network Rail to construct the
bridge crossing of the West Coast Main Line railway as part of the Ravenscraig
Infrastructure Access project.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background – NLC City Deal Programme

1.1

The Glasgow City Region (GCR) City Deal is an agreement between the UK and
Scottish Governments and the eight GCR Local Authorities, with the sole focus
of creating additional economic growth. The 20 year GCR Deal was accepted by
GCR Council Leaders on 20 August 2014 and incorporated:






implementing a £1.13bn Infrastructure Fund to improve the regional
transport network, regenerate sites for economic use and improve
public transport provision;
supporting growth in the life sciences sector;
helping small and medium enterprises to grow and develop;
establishing programmes to support the unemployed; and
piloting new ways of boosting the incomes of low wage employees.

2.

Report: North Lanarkshire City Deal Programme Update

2.1

Motherwell Town Centre Transport Interchange (MTCTI)

2.1.1 Redevelopment of Motherwell Rail Station by ScotRail’s appointed contractor,
Balfour Beatty remains ongoing, with the completion of phase one (a replacement
car park for ScotRail staff and British Transport Police) and the progression of
phase two, comprising significant upgrading work to the existing building and
platforms. ScotRail’s works are expected to take 16 months to complete, with
access to the station and platforms for passengers maintained at all times.
2.1.2 A feasibility exercise previously approved by Committee, under the 3rd party
SCAPE Civils Scotland framework, has commenced with Balfour Beatty to better
understand the costs and methodology for carrying out the Muir Street works.
Use of this framework has the potential to maximise coordinated delivery between
ScotRail’s Motherwell Rail Station and the Council’s Muir Street contracts, with
associated programme and delivery efficiency gains. The outcome of the
feasibility stage will be noted at a future Committee. If this proves the most
advantageous procurement route it is anticipated that the invitation to tender will
be issued to Balfour Beatty in the last quarter of 2020/21.
2.2

Ravenscraig Infrastructure Access

2.2.1 As reported and approved in August, a phased approach is to be taken to the
development of the infrastructure comprising the Ravenscraig Infrastructure
Access project, with construction works being delivered in a number of packages.
The first of these is commencing with the construction of the bridge crossing of
the West Coast Main Line railway (the “WCML Crossing”).
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2.2.2 The Council has been working with Network Rail and their framework contractor
throughout 2020 to develop the detailed proposals for this element of the project
and these form a part of a detailed planning application to be submitted in
February 2021. The current commission with Network Rail is being undertaken
through an agreement to provide design services which will formally conclude in
April 2021 – this commission, under a Network Rail Development Services
Agreement, covers stages 3 - Option Selection and 4 - Option Development of
Network Rail’s Governance for Railway Investment Projects (“GRIP”) process.
2.2.3 The next step following this is to enter into an agreement for the delivery of the
pre-construction design and construction (GRIP 5 and 6). The Council is now
seeking approval to commence procurement of Network Rail following the
conclusion of the current commission.
2.2.4 Whilst it is possible for third parties to design and construct rail infrastructure, it
is more common and it is the strong preference of Network Rail, for works directly
affecting the existing railway and which will have a significant impact on
operation, to be delivered by Network Rail on behalf of those requiring the
infrastructure. It is therefore proposed that the Council enter an agreement with
Network Rail for the delivery of the WCML Crossing. Network Rail will, in turn,
enter a contract for construction with one of their framework contractors.
2.2.5 It is acknowledged that although the value of the contract (estimated at £20m
including Network Rail and contractor costs) will exceed the Public Contract
Regulation threshold for Works, the Council is not in a position to undergo a
conventional procurement process to contract with a body other than Network
Rail. Committee should also note that since 2014, Network Rail has been
classified as a public sector body and as such is bound by public procurement
regulations.
2.2.6 The relevant framework contractor for these works and this location is BAM
Nuttall who were appointed in 2019, following a competitive process, to provide
renewal and enhancement works to rail structures in Scotland for a five year
period. Network Rail retain the ability to appoint other contractors for works and,
with the Council, will continue to review costs throughout the remainder of the
current commission and the pre-construction processes, undertaking regular
reviews of value for money of the costs proposed by the framework contractor.
Should it be deemed necessary, a competitive process will be run with
contractors appointed to other Network Rail frameworks. The detail of this
process of procuring Network Rail and their contractor will be set out in the
Sourcing Methodology.
2.2.7 Subject to planning and other approvals, it is proposed that the contract be
awarded in Quarter 3 2021/22 with enabling works commencing in spring 2022.
2.3

East Airdrie Link Road (EALR)

2.3.1 Stage 2 options appraisal work is progressing. Project affordability issues have
been identified through emerging Stage 2 cost estimates and a robust value for
money review is ongoing. A revised short list of options which include some early
road alignment terminations to the north have been agreed. To further improve
cost certainty and determine viability of route options, additional focused
investigations are being implemented in the form of peat probing work on site and
further procurement and analysis of more detailed mining data.
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2.3.2 Elected Members will be aware that the Council is currently developing a revised
5 year capital programme from 2021/22 to 2025/26. As part of the affordability
and scoping exercise, the programme team has submitted a capital bid proposal
to support the current funding gap. This capital bid proposal, as well as those
submitted for other Council priorities, is currently being considered by the
Council’s Strategic Capital Delivery Group (SCDG) before being presented to
Policy and Strategy Committee in March 2021.
2.3.3 Our approach to the ground investigation work has also altered. Covid-19
restrictions were prohibitive during the original programmed investigations and
available information was considered sufficient to permit progression of Stage 2
option generation and appraisal. Limiting the ground investigations to the
preferred route alignment, once identified, provides improved value for money. In
addition it advances this work in terms of overall project programme.
2.3.4 The invitation to tender for the ground investigation works was issued in
December 2020, based on the most viable EALR road alignment options. This
will allow refinement at contract award, following preferred route identification.
This work stage will be run concurrently with the recommencement of
procurement for professional services to develop the design for the preferred
route once identified. Identification of the preferred route is anticipated March
2021.
2.4

Eurocentral Park & Ride

2.4.1 A workshop was held in October with key stakeholders including Transport
Scotland, SPT and Sustrans to develop the brief for a feasibility study to further
examine the potential benefits of a Low Carbon Travel Hub at this location. It is
intended that consultants will be appointed early 2021 to progress the feasibility
study. Subject to the findings, it would be anticipated that an Outline Business
Case would be submitted to the GCR Cabinet in October 2021. Findings of the
feasibility study will be reported to Committee in due course.
2.5

Orchard Farm Roundabout

2.5.1 Discussions remain ongoing with the developer, P.D. Stirling and other possible
funding body Scottish Enterprise with regards to the future development of the
OBC for the infrastructure to support the Mossend International Rail freight Park
(MIRP). This follows recent confirmation of commercial funding being secured to
expand the current rail terminal and realise plans to establish Scotland’s first 775metre electric rail terminal.
2.5.2 A steering group composing senior officers from all parties was established in
December 2020 to drive forward a collective work programme to progress the
case for public sector investment necessary to deliver the MRIP project. Subject
to this work progressing and commercial backing also being obtained for the
wider MIRP project a future OBC is anticipated to be developed for approval in
late 2021.
2.6

Labour Market and Innovation Strand Update

2.6.1 The short-term working matters successor programme dedicated to support exoffenders within North Lanarkshire was concluded in Autumn 2020. Final
performance targets achieved for this short-term programme are outlined below,
highlighting the success achieved in terms of clients obtaining employment.
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Working Matters Successor Progress
(Aug 19-Sept 2020)
Registrations
Volunteering
Vocational Certification
Job Starts

Target

Actual

48
3
24
8

65
0
21
12

2.6.2 Despite closure of this particular employability programme, the regional Skills and
Employment group will continue to examine other opportunities for new initiatives
as identified in the recently approved GCR Economic Recovery Plan. This Plan
established a number of priorities for the region based on current economic
conditions:





To Project Jobs and Businesses;
Provide Residents with Skills to Flourish in the Future Economy;
Stimulate New Long Term Employment Opportunities; and
Supporting Businesses and Communities to Adapt.

2.6.3 The MediCity project which offered dedicated business support to medtech
incubator businesses from the facility at Newhouse has now reached the end of
its revenue funding period. Final performance against targets set over the five
year funding period from 2015 is summarised in the table overleaf.
2.6.4 The majority of targets set for MediCity were realised over the 5 year period, and
is evident from the results shown there was some significant achievements
including:




More than treble the amount of private sector investment secure by supported
businesses;
A further 51 jobs created in excess of the 150 target; and
More than double the target number of companies working with Business
Gateway and an excess of businesses obtaining High Growth business
support.

2.6.5 Targets relating to number of Develop programmes provided was slightly missed,
this was due to an agreed change to operating a single accelerator programme
per year in the final 2 years of the project. The change was made to improve the
quality and number of later stage opportunities supported.
2.6.6 Further whilst the new products and services launched metric over 5 years have
not quite reached target, there is sustained and continued increase in the
numbers of new products and CE marking activities in the later stages of the
project. As this is a trailing metric (time taken to productise and CE mark concepts
is significant) MediCity expect this to continue to grow beyond the end of the
monitoring period.
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Finalised MediCity Scotland 5yr Performance
Cumulative
5yr Target

Total
Achieved

No. of workshops/events delivered

24

26

No. Develop Programmes provided (to support
MedTech companies)

10

8

Number of companies receiving a minimum of 4
days one to one support since project start date

80

70

Number of companies working with SE (accepted
into High Growth Spin Out programmes)

10

19

Number of companies working with Business
Gateway

28

68

Number of supported companies receiving more
than £100k of private investment by way of formal
binding written offers

12

17

£7.5m

£26.25m

New products or services launched into the
Medtech, healthcare or wellbeing market

40

26

No. of Jobs created in high potential start-ups

150

201

3

3

Private Investment secured to date by MediCity
based companies

Direct jobs in MediCity
Q20 Period End Date (30th Sept 2020) reported as total achieved

2.6.7 Total grant funding of £864,741 for eligible business development activity was
awarded to BioCity Limited over the five year period. This revenue funding
comprised £380,921 (44%) of contributions from the Council with the remaining
56% of funding paid by Scottish Enterprise.
3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1 The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded
within the GCR City Deal programme delivery and that it is also committed to
supporting the delivery of the Fairer Scotland Action Plan. Future NLC subproject
OBC/FBC development will be scrutinised to ensure it meets the duties of the
Fairer Scotland Action Plan.
3.2

Equality Impact Assessment

3.2.1 An Equality Impact Assessment has been carried out for the North Lanarkshire
City Deal Programme.
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4.

Implications

4.1

Financial Impact

4.1.1 City Deal grant allocation for 2020/21 has been confirmed at £2.128m and is
based on eligible expenditure up to quarter three (31st December 2020). This
allocation will fully meet anticipated Council capital for infrastructure activity up to
that period and addresses previous Q4 2019/20 eligible expenditure of £641,575.
This allocation ensures City Deal activity for 2020/21 does not create any
additional burden on the Council’s current capital programme.
4.1.2 As noted the value of the contract for the WCML crossing is estimated at £20m
including Network Rail and contractor costs. This includes provision for optimism
bias in line with City Deal and industry norms which is held as the project develops
to final construction design and an allowance for contingency which is retained
for the period of works. Further allowances are made within the project cashflow
for inflation over the period.
4.2

HR/Policy/Legislative Impact

4.2.1 The agreement between the Council and Network Rail for the delivery of the
WCML Crossing will be in the form of an Implementation Agreement which are
national and UK wide templates developed by Network Rail.
4.3

Environmental Impact

4.3.1 All infrastructure projects developed by the Council as part of the GCR City Deal
will be subject to relevant environmental and sustainability appraisal and as part
of subsequent planning application approvals and procurement.
4.3.2 Furthermore to adhere with HM Treasury Greenbook best practice, each iteration
of project business case seeking GCR City Deal funding will include a review of
the sustainability considerations.
4.4

Risk Impact

4.4.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is
incorporated within Council’s City Deal programme risk register which is reviewed
by the City Deal Board.

5.

Measures of success

5.1

As the second largest Local Authority within the GCR, North Lanarkshire’s
residents and businesses will directly benefit from the City Deal through:
 creation of 2,000 new workplace jobs, representing a 1.6% uplift in the future
jobs growth forecast for North Lanarkshire;
 a significant share of some 15,000 temporary construction jobs anticipated
to be generated by the development of the Infrastructure Investment Fund
projects – construction being a predominant local employment sector;
 estimated 9.2% of North Lanarkshire working age residents having
heightened access to employment opportunities within the wider GCR area;
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 additional tender opportunities as a result of GCR City Deal investment for
North Lanarkshire Business and SME’s;
 community benefits derived from all GCR City Deal contracts awarded over
£50,000; and
 a proportionate share of the £2.2bn per annum Gross Value Added (GVA)
increase in the GCR area over the lifetime of City Deal, equivalent to 4%
uplift in the region.

Pamela Humphries
Head of Planning and Regeneration
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AGENDA ITEM 3

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref PH/DG

Date 04/02/21

Programme of Work – PO 18.1
Economic Regeneration Delivery Plan annual review and update
of action plan
From

Pamela Humphries, Head of Planning and Regeneration

Email

Greerd@nothlan.gov.uk

David Greer

Telephone Growth Programme Manager
tel. 07583 059816

Executive Summary
The purpose of this report is to update committee on the progress being made towards the
implementation and delivery of North Lanarkshire’s Economic Regeneration Delivery Plan
(ERDP) and associated Action Plan and to seek approval to update this Action Plan as
outlined in Appendix 2.
As highlighted to previous committees, it is intended that whilst the ERDP will cover the
current capital programme period between 2018/19 and 2022/23, the ERDP Action Plan
will be updated on an annual basis to reflect both progress made to date towards the
delivery of this plan as well as the evolving priorities of the council.

Recommendations
It is recommended that the committee:
1) Note the content of this report and progress made towards the delivery of the ERDP
Action Plan approved by committee in August 2019 (as detailed in Appendix 1).
2) Approve the updated 2021/22 Action Plan (as detailed in Appendix 2) and the key
actions to be delivered.
3) Remit this report to Policy and Strategy Committee for noting.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(1) Ensure a housing mix that supports social inclusion and
economic growth
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(2) Refocus our town centres and communities to be multi-functional
connected places which maximise social, economic and environmental
opportunities
(3) Maximise the use of our marketable land and assets through
improved development in business and industrial infrastructure
(4) Market and promote North Lanarkshire as the place to live, learn,
work, invest and visit
(5) Grow and improve the sustainability and diversity of North
Lanarkshire’s economy
The ERDP contributes to a number of council Priorities and Programmes of Work including:
• New Supply Programme (PO13)
• Tower Strategy (PO14)
• Planning and Place Making (PO19.1)
• City Deal (PO21)
• One Place, One Plan (PO76)
• Digital Transformation Programme (PO03.1)

1.

Background

1.1

The Economic Regeneration Delivery Plan (ERDP), approved by the Enterprise &
Growth Committee in August 2019, aims to help co-ordinate physical and economic
regeneration activity across North Lanarkshire, increase economic output and help
address social and economic inequality.

1.2

An Action Plan to support the delivery of the ERDP through a range of key measures
and investment programmes was also approved by committee at this time and it was
agreed that this Action Plan would be updated on an annual basis to reflect progress
made to date and the evolving priorities of the council.

1.3

As reported to committee in August 2020, this updated Action Plan will also be closely
aligned with the council’s Economic Recovery Plan which has been put in place to help
address and reverse the local economic impact of Covid-19.

2.

Report

2.1

ERDP

2.1.1

North Lanarkshire’s 2019-2023 ERDP sets out the council’s plans for inclusive
economic growth. Overall, the ERDP has four integrated core objectives. These are
to:
•
•
•

increase housing supply across all tenures to meet our current and future housing
requirements and support our wider regeneration objectives;
support the regeneration of our town centres through the development of long term
Vision Plans and strategic projects;
develop our strategic infrastructure to support the physical and economic
regeneration of North Lanarkshire; and
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•

enable and promote the provision of good quality industrial and office space in the
right locations to help attract and retain businesses and improve our economic
output.

2.1.2

To support the delivery of these objectives, an ERDP Action Plan was developed with
the intention that this would be reviewed and updated on an annual basis.

2.2

Action Plan – Performance Review

2.2.1

Appendix 1 provides an update on the ERDP Action Plan objectives and targets
achieved between 2019 and December 2020.

2.2.2

As demonstrated by this update, in general good progress has been made against
targets with highlights including:
•
•
•
•
•
•
•
•
•
•

the projected delivery of an additional 425 new affordable homes;
the start of works on the tower demolition programme;
the development and approval by committee of draft town visions for all of North
Lanarkshire’s eight town centres;
almost £5.1m invested, or committed, towards the regeneration of North
Lanarkshire’s town centres;
over 1000 North Lanarkshire residents supported into employment;
over 500 new business start-up supported;
external funding secured for the establishment of a new Manufacturing Innovation
Hub;
investment of over £7.2M made or currently being made towards business and
industrial infrastructure (with £6.6M of this from external grant funding or private
sector sources) and a further £1.5M external funding secured for future projects;
over 15ha of V&DL improved or enabled for future industrial use; and
significant progress made on the delivery of key infrastructure projects such as the
Ravenscraig Access Road being developed as part of the City Deal Programme.

2.3

In reviewing and updating the ERDP Action Plan the need to closely align the ERDP
with the Economic Recovery Plan has been considered. The ERDP Action Plan is
now more focussed on the delivery of investment to support inclusive economic growth
across North Lanarkshire, both in relation to the council’s own investment programmes
and opportunities to lever in external investment. The Economic Recovery Plan, which
is subject to a separate report to this committee, focusses on how the council and its
partners will support businesses and individuals to help the economy recover and
grow, including building on opportunities created through the ERDP. The Economic
Recovery Plan will therefore focus on:
• the delivery of existing employability and business support programmes that will
not only continue to drive inclusive growth but which will also underpin the council’s
goals for economic recovery within a post-covid environment;
• the delivery of temporary financial and non-financial support to redress the
immediate economic impact of the virus; and
• the delivery of activity that, in the long-term, will help create a more resilient local
economy and workforce.

2.4

The updated ERDP Action Plan is outlined in Appendix 2 and reflects the evolving
priorities of the council, and the capital investment which will be made across the four
key themes of the ERDP. The updated Action Plan also incorporates more specific
outcome performance indicators for each theme which, along with identified targets for
each key objective, will provide a more robust performance monitoring framework for
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this plan. The delivery of the Action Plan will be progressed through the ERDP
Steering Group and monitored by the ERDP Board with progress reported to this
committee on a 6-monthly basis.

3.

Equality and Diversity

3.1

Fairer Scotland Duty
Promoting inclusive growth sits at the heart of the council’s Ambition Programme. North
Lanarkshire Council will aim to achieve this goal through the delivery of an ERDP that
will support the Council to meet its Fairer Scotland Duty and address socio-economic
disadvantage by:
•
•
•

3.2

helping to grow the local economy which will in-turn increase North Lanarkshire’s
tax base and thereby investment which can be made across local public services;
promoting and enabling investment that will create and improve access to new and
better employment opportunity; and
creating infrastructure that will allow all of North Lanarkshire’s communities to have
access to local services and facilities.

Equality Impact Assessment
An overarching Equalities Impact Assessment (EIA) has been undertaken as part of
the development of North Lanarkshire’s ERDP, ensuring that any potential adverse
equalities impacts as a result of the policy and/or plans developed through this strategy
are minimised or negated where possible. The EIA has also highlighted the numerous
potential positive equalities impacts that the delivery of the ERDP has for North
Lanarkshire’s residents.
A specific EIA will also be prepared for each individual project to be taken forward
through the ERDP as part of the Council’s approved project management process.

4.

Implications

4.1

Financial Impact
The delivery of the 2021/22 ERDP Action Plan will be supported through funding from
the council’s composite capital programme, including the Community Investment Fund
(CIF); Housing Revenue Account New Supply Programme and City Deal funding. The
general services capital programme (including CIF) for the next 5 years is due to be
determined at the Policy and Strategy Committee in March 2021. The ERDP will also
seek to maximise available external funding including, for example, the Scottish
Government’s Vacant and Derelict Land Fund and Town Centre Fund Programmes.

4.2

HR/Policy/Legislative Impact
This report has no HR, Policy or Legislative impact.
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4.3

Environmental Impact
The environmental impact of any projects progressed as part of the ERDP has/will be
assessed as part of the business case process.

4.4

Risk Impact

4.4.1 A risk assessment has/will be carried out for each ERDP project as part of the Business
Case process.
4.4.2 Risks associated with successful implementation of the ERDP, and how they are being
managed have been articulated as a corporate risk and included within the corporate
risk register with a review being undertaken every 6 months. It is intended to submit a
report on the ERDP Corporate Risk to a future Audit and Scrutiny Panel.

5.

Measures of success
The measures of success and performance indicators will be a critical part of the
development of the ERDP in order to measure progress.
Key targets for 2021/22 are identified within the updated Action Plan (Appendix 2)
whilst a more robust performance framework (based on the key performance indicators
outlined in this document) will be developed and reported to committee as part of the
next annual review of this plan.

6.

Supporting documents
Appendix 1: Economic Regeneration Delivery Plan – 2020 Action Plan Review
Appendix 2: Economic Regeneration Delivery Plan – 2021/22 Action Plan

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1
Economic Regeneration Delivery Plan – 2020 Action Plan Review
Action Plan: We will help deliver the homes North Lanarkshire needs to grow
Objective
Milestone
Target
Baseline
Ensure our future
Deliver the NL
1,175 new council
To 2018/19 – 869
housing mix supports
Homes Programme
homes from April 2019
completed
social inclusion and
5,000 new affordable
economic growth
2019-2021 –
homes in overall
projected 443
programme
completions by
March 2021

Enable the private
sector to support the
delivery of the NL
Homes Programme

Develop new homes
in intermediate
tenures

Develop and progress
models and partnerships
to enable the direct
acquisition of new build
housing from the private
sector

Evaluate and progress
new models for
delivering intermediate
tenure homes

Timescale
2023
2035

2018/19 – new
2023
delivery models in
development
2020/21 –
Proposals
expanded to
cover all of North
Lanarkshire

2018/19 –
evaluation
underway
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2020

Update
2019/20 – 282 new council homes
delivered
2020/21 – 143 new council homes
projected to be delivered.
By April 2021, an additional 1,200 new
homes are projected to have been
completed, including 815 new build
homes and 385 homes acquired through
the open market purchase scheme.
In September 2019 committee approval
was received to launch the development
pathfinder initiative to acquire off the
shelf properties from the private sector.
To date there have been a potential of
1,326 new homes identified but many
have been out with the four towns of the
initial pilot. As such permission was
granted at November 2020 committee to
expand this to the whole of North
Lanarkshire.
An evaluation has been carried out on
the delivery of intermediate tenure
homes by NLC and a report will be
submitted to a future committee
regarding the outcome which indicates
that at present delivery of alternative
tenures by the council is unlikely to be
financially viable.

RAG
G

G

R

Prepare and support
the delivery of the
Strategic Housing
Investment Plan
(SHIP)

Enable the delivery of
the homes we need in
the places they are
needed through the
planning system

Adopt and
implement the new
Modified Local
Development Plan
(LDP)
Ensure a sufficient
supply of effective
land for residential
development

Meet housing need
and demand

Annual SHIP prepared
which identifies suitable
deliverable sites to meet
Local Housing Strategy
priorities and maximise
the use of available
Scottish Government
investment
Submit the Modified LDP
to the Scottish
Government for
examination
Adopt the Modified LDP
Prepare the Housing
Land Audit identifying at
least 7 year’s effective
housing land

Exceed our housing
supply target (set in the
Local Housing Strategy)
on a rolling three-year
basis

2018/19 – 396
homes completed
and £27.288m
grant funding
secured for North
Lanarkshire

Annual

In 2019/20 a total of 445 affordable
homes (council and RSL) were
completed.
2019/20 Original RPA = £36.549m
Actual out-turn grant spend = £38.730m

G

2019/20 –
Consultation
complete and
under
consideration
2017/18 –
effective land
supply for 10,073
homes over next
7 years (+2,660
on housing
supply target)
Annual target –
1,059

2019

Plan is now at Examination. The Report
of the Examination is now expected in
summer 2021 with its adoption
thereafter.

G

2018/19 – effective land supply for
12,480 homes over next 7 years (the
housing supply target +5,060).

G

Annual

Estimated new build completions based
on council tax data:
2018/19 – 1230
2019/20- 1533

G

2020

Initial contact has been made with New
College Lanarkshire regarding the
potential development of a Construction
Academy at Ravenscraig. The option to
try to secure RCGF monies for this
project is also currently being explored.

A

2021
Annual

2016/17 – 1,082
completions
2017/18 – 1,131
completions

Improve housing
development capacity
by addressing skills
and supply chain
constraints

Meet the sector’s
current and future
skills needs

Explore options for the
creation of a
construction academy
through the Employability
Review which will

n/a
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improve the local skills
base

Explore the feasibility of
creating a shared
apprenticeship
programme

n/a

2020

It is proposed that, if taken forward, the
development of a physical Construction
Academy would be closely aligned to
skills development programmes that
would be delivered through the
Enterprise Strategic Commercial
Partnership.
Models for a shared apprenticeship
programme from elsewhere are currently
being appraised.

A

Moreover, the opportunity to create a
shared apprenticeship programme will be
explored further through the community
benefit workstream within the Enterprise
Strategic Commercial Partnership.
Enable the
development of a
strong and
sustainable local
supply chain

Progress our reprovisioning
programme

Complete the first
phase of tower
demolitions and
progress redevelopment of
cleared sites

Undertake an annual
meet the real buyer
programme linked to the
Supplier Development
Programme to help
develop local supply
chain opportunities
Deliver 1 Build
Lanarkshire Programme
per annum to build
capacity within the local
construction supply chain
600 properties
demolished
by April 2023
Phase 1 – 1,750
properties demolished

n/a

Annual

A virtual Lanarkshire Meet the Real
Buyer event is being organised for Spring
2021. The national Meet the Buyer event
in 2020 was postponed due to
Coronavirus.

A

2019 – 1
programme

Annual

The Build Lanarkshire 2020 programme
was delivered virtually from 21st October
2020 to 2nd December 2020.

G

2018/19 – Phase
1 re-provisioning
approved in May
2018 and rehousing being
progressed

2023

Demolition works are now completed at
Northburn and Holehills (with a combined
165 properties demolished) and the reprovisioning of these sites will commence
in 2021 with 30 new homes to be created
at Northburn and 150 at Holehills.

G
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2025

Action Plan: We will reshape and repopulate our town centres
Objective
Milestone
Target
Develop a sense of
Develop and
Appraise options for
place by protecting,
implement plans to
alternate use of
repurposing or
repurpose or
properties on a buildingredeveloping vacant or redevelop buildings
by-building basis
unused priority
where viable
Implement plans to
buildings within our
repurpose or redevelop
town centres
each identified building
Repurpose or redevelop
12 priority buildings
within town centre
locations by April 2023

Baseline
n/a

Timescale
2019

n/a

2020

n/a

2023

Update
£3M investment has been made in the
strategic acquisition of town centre land
and properties (including at Bank Street
and Main Street/Academy Street
Coatbridge; YMCA, Motherwell;
Kingshouse, Wishaw and the former
Wishaw Methodist Church) with plans
currently being put in place for the
redevelopment and/or repurposing of
these assets.

G

A developer agreement is now in place to
ensure NLC acquisition of flats (and
commercial platform) to be constructed
on the site of the former Orrs department
store in Airdrie.

Develop and deliver
aspirational visions for
the future of each of
our town centres

Develop town centre
vision plans

Progress the
delivery of Vision
Action Plans for
each of our town
centres

Progress the
development of town
centre vision plans in
consultation with key
stakeholders.
Action Plans to be
developed and delivered

n/a

2020

n/a

From 2020
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Added to this, feasibility works are in
place to support several other projects.
This includes work for the Anvil Block in
Wishaw; Motherwell Old Town Hall and
Airdrie Town House.
Draft Town Visions were approved by the
Policy & Strategy Committee on the 19th
March 2020.
Consultation on these visions has been
delayed as a result of Covid-19 but
finalised visions are due to be presented
to the Policy & Strategy Committee in
Cycle 2, 2021.

A

Deliver new homes
in town centres
(including edge of
town centre)

630 new town centre
homes completed by
April 2023

2017/18 - 159
town centre
homes completed

2023

2018/19 – 66
town centre
homes completed

Since April 2019, NLC has supported the
delivery of 52 new town centre homes
either directly or through support
provided to registered social landlords.
This includes:
•
•
•

G

95 Main Street, Kilsyth (9 units)
Mossgiel Road, Cumbernauld (18
units)
Register Road, Kilsyth (25 units)

In addition, the following town
centre/edge of town developments are
currently on site:
•

Identify and deliver
transformative town
centre projects with a
particular focus on new
residential provision

Identify and
progress key
regeneration
projects

Investment of a minimum
of £14m for key town
centre Ambition projects
by April 2023

n/a

2023

Nobles View and Caledonian
Avenue, Bellshill (27 units)
• Bellhaven House, Roberts Street,
Wishaw (16 units)
• 8-12 Graham Street, Airdrie (2
units)
• Hallcraig Street, Airdrie (2 units)
• Broomknoll Street Church, Airdrie
(28 units)
• Burns Road, Cumbernauld (140
units)
As reported to Policy & Strategy
Committee in March 2020, the Council
has several key town centre projects in
development.
This has been supported by investment
of £1.2m in 2019/20 and projected £3.9m
in 2020/21 for town centre projects
through the council’s capital programme
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G

and Scottish Government’s Town Centre
Fund.
Action Plan: We will enable our people and businesses to thrive
Objective
Milestone
Target
Grow and improve the
Enable all of our
Publish the Employability
sustainability and
people to enter the
Review and implement
diversity of North
labour market and to its recommendations
Lanarkshire’s economy improve their skills

Provide
complementary
financial support
through the
Business
Transformation Fund

Support 960 residents
into jobs in 2019/20,
focusing activities on
groups furthest from the
labour market, with 70%
sustaining employment
for at least 26 weeks
Provide enhanced
support to 90-100 winter
leavers through the pilot
Pathways Programme,
aimed at improving
outcomes and support
100% of leavers to enter
a positive destination
Award £150,000 in grant
funding annually to
support businesses to
grow

Baseline
n/a

Timescale
2019

2018/19 – 1,198
supported into
work
(70% target
achieved)

Annual

n/a

Annual

2018/19 £230,229

Annual

Update
The final report of the Employability
Review and the accompanying
Workforce for the Future Strategy was
reported to the Policy and Strategy
Committee on 19 March 2020.
In 2019/20 1008 residents were
supported into work with 75% of these
remaining in employment after 26 weeks.
For 2020/21, it is anticipated that by 31st
December 2020, 535 residents will have
been supported into employment.
90 young people supported through the
Winter Leavers Programme in 2019/20
with 100% of these entering a positive
destination.

The Business Transformation Fund
budget for 2019-20 was £250,000 with
£150,000 provided from the Enterprise
Team’s revenue budget and an
additional £100,000 from ERDF funds.
Grants have been awarded and
businesses have until 31 March 2021 to
complete their projects (although this
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G

G

G

G

fund will not be subsequently available
due to budgetary savings)
However, as a result of Covid-19, a new
Business Recovery Fund will be
operational from Spring 2021.

Provide high-quality
advice services to
start-ups, existing
businesses and
inward investors

Support at least 500
businesses to start-up
each year

2018/19 – 514

Annual

Provide support to at
least 1000 existing
businesses each year

2017/18 – 986

Annual

Review business support
services to ensure that
they meet current and
future needs of
businesses

n/a

2020

Moreover, during 2020, the council has
also delivered a series of grants on
behalf of the Scottish Government to
support businesses during the Covid-19
crisis.
2019/2020 – 508 new business start-ups
in North Lanarkshire were delivered
through the Lanarkshire Business
Gateway contract.
During 2018/19 NLC provided direct
support to 1,247 unique businesses via
our economic development activity.
The 2019/20 SLAED figures are due to
be published in January 2021 – it is
expected that the target for business
support will again be exceeded.
A new Business Gateway contract has
been tendered to reflect changing
business needs and this will commence
on 1 March 2021.
However, the current service has been
amended to better reflect local business
needs during the Covid pandemic. In
doing so, a business survey was
undertaken in July 2020 to ascertain the
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G

G

G

impact of the current crisis and support
required by businesses.

Support specific
sectoral growth
across North
Lanarkshire

Market and promote
North Lanarkshire as
the place to live, learn,
work, invest and visit

Attract and retain
businesses in North
Lanarkshire,
focusing on our key
sectors

2020

A Business Recovery Fund has also
been developed and will be launched
Spring 2021.
A successful submission was made to
this fund securing £0.29M external
funding for a Manufacturing Innovation
Hub to support local SME development
and growth. This hub will be located at
New College Lanarkshire (Motherwell
Campus)

Take forward a funding
submission to the
Advanced Manufacturing
Challenge Fund in
partnership with New
College Lanarkshire and
Strathclyde University to
support the development
a new programme of
support that will
complement the work of
the new National
Manufacturing Institute
for Scotland

Stage 1
submission
approved.

Develop a new Inward
Investment proposition
particularly around
growth and developing
sectors
Deliver at least 4 highprofile events each year

n/a

2020

The Invest branding has been finalised
and the new Invest website is due to be
launched in early 2021.

A

2018/19 - 4

Annual

Due to Covid-19, several programmed
high-profile business events did not take
place in 2020.

G

G

It is anticipated that the Hub will be fully
operational by March 2021 and will
incorporate a robotics demonstration
facility and an innovation meeting and
learning space, for tech. demonstrations,
workshops and one-to-one advisory
services.

However, the Lanarkshire Women in
Business pilot took place over the last 12
months with 4 high profile events
including one online event.
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Maximise the use of
our marketable land
and assets through
improved development
in business and
industrial
infrastructure

Establish an ERDP
sub-group for
Business and
Industry aimed at
ensuring investment
is aligned with
market need and
demand

Enable private
sector development
of business and
industrial
infrastructure
Improve the
provision of highquality business and
industrial space
either directly or
through our ALEOs
and Joint Ventures

Working group for
Business and Industry
established

n/a

2019

Establish an end-to-end
approach to progress all
inward investment, land
and property enquiries

n/a

2020

Investment of a minimum
of £2m for key business
and industrial
infrastructure Ambition
projects by April 2023

n/a

2023
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Also, a ‘Meet the Finalist’ event for the
Lanarkshire Business Awards took place
in March 2020 but the main award
ceremony had to be cancelled.
A Business and Industry Sub-Group was
set up involving a range of internal
services, ALEOs and external partners
and was instrumental in supporting
activity such as the promotion of North
Lanarkshire investment opportunity
within Scottish Enterprise’s Regional
Investment Prospectus which is currently
under development.
However, given the changing priorities of
partners since March 2020, it has been
decided to reshape this group to have a
more local focus on development and
investment opportunity and local
business needs due, in particular, the
impact of Covid-19 and in turn the
changing role and remit of partners.
An enquiry handling process is in place
and will be further developed once the
Invest website goes live.

Since April 2019, the following
investment in North Lanarkshire’s
business and industrial infrastructure has
either been made or is currently on site:
• £2.4M investment being made in 14
incubator/start-up industrial units at
Orbiston Street Industrial Estate in

G

A

G

2.4ha of land improved
or developed for
industrial or business
use by April 2023

£19.5m external
investment secured for
business and industrial

2017/18 external funding
secured for
1.41ha of land to
be improved or
developed

2023

2018/19 external funding
secured 0.46ha of
land improved or
developed
2017/18 - £4.91m 2023
investment
secured
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Motherwell by North Lanarkshire
Properties (including £1.74M NLC
secured investment through the
Scottish Govts. RCGF Programme
and £0.37M NLC capital);
• £4.2M investment being made by
Ravenscraig Ltd. in a new access
spine road (including £0.5M NLC
secured investment through the
Scottish Govts. VDLF Programme)
which will be used to open up an
initial 13.2ha of land for future
business and industrial use; and
• £0.6M investment made by Fusion
Assets in enabling works at Link
Park, Newhouse Industrial Estate
(funded via NLC secured investment
through the Scottish Govts. VDLF
Programme).
Since April 2019, as a result of NLC
investment being made in Orbiston
Street Industrial Estate, Ravenscraig
Development Land and Link Park
(Newhouse Industrial Estate), over
15.3ha of land will be improved,
developed, or enabled for future
business and industrial use (with the
capacity to support up to 460,000sqft of
new business and industrial workspace).

Since April 2019 the Council has secured
£2.65M for commercial and business
infrastructure through the Scottish Govts.
2019/20 and 2020/21 VDLF

G

G

infrastructure by April
2023

2018/19 - £2.64m
investment
secured

Programmes. This includes funding for
the following projects:
•
•
•

•

Link Park, Newhouse Industrial
Estate: £0.7M for enabling
infrastructure;
Biocity, Chapelhall: £0.7M for site
acquisition and remediation;
Gartcosh Business Interchange
(Phase 3): £0.75M for site acquisition
remediation and enabling
infrastructure; and
Ravenscraig: £0.5M for a new access
road

In addition, funded in part through
Scottish Enterprise, Ravenscraig Ltd. are
investing a further £3.7M capital in the
development of the access road that will
be used to open up 13.20 of employment
land.

155,000sqft of business
and industrial workspace
completed by April 2023

2017/18 –
20,000sqft
completed
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2023

Lastly, an application for £1.8M RCGF
grant has been submitted to support
improvements to Braidhurst Industrial
Estate in Motherwell as well as the
development of new incubator/start-up
units at this site. The outcome of this
application should be known by early
2021.
Since 2018/19, no new industrial or
business space has been completed by
the council or their ALEOs. However:

G

•

2018/19 –
18,000sqft
completed

Ensure our investment
activities deliver
inclusive growth

Evidence the impact
of our capital
investment
programme

Identify a key capital
project for independent
review using the Royal
Society of the Arts
inclusive growth model
Independent report
published and learning
incorporated into future
programme by April 2023

n/a

2020

n/a

2023

1,060sqft of new industrial startup units are due to be completed
at Orbiston Street Industrial
estate in March 2021.
• Construction works are due to
start on the second and third
industrial units at Gartcosh
Business Park in 2021/22
(totalling 42,000sqft in size)
This project has not been taken forward
as a result of Covid-19. The requirement
for this project will be reviewed subject to
further guidance.
Independent consultant will be procured
in 2022/23 to review the ERDP and the
investment and economic regeneration
programmes supported through this plan.

R

G

To support this work, the council are
currently developing a performance
framework to help appraise the local
economic impact of the ERDP and
outcomes achieved through the delivery
of this plan.
Action Plan: We will connect North Lanarkshire
Objective
Milestone
Target
Deliver the City Deal
Develop
Final approval (by City
programme
Ravenscraig Access Deal Board) and works
Infrastructure to
commence
support the
redevelopment of
Project completion
Ravenscraig and
connect the M74 to
M8 as part of Pan

Baseline
n/a

Page 29 of 98

Timescale
2022

2025

Update
The Outline Business Case was
approved in October 2020 with the
phased programme of works on track
and due to be delivered between 2022
and 2025 (subject to NLC gap-funding
availability).

G

Lanarkshire
Transport Corridor

Construct East
Airdrie Link Road as
a key North South
route as part of the
Pan Lanarkshire
Transport Corridor

Improve Motherwell
Town Centre
transport
interchange to
support active and
sustainable travel

The applications for planning
permissions (detailed application and
permitted development) are to be
submitted in early 2021 for the southern
connection from Ravenscraig to
Motherwell and M74.

Commencement of
procurement for the main
works contractor

n/a

Final approval (by City
Deal Board) and works
commence
Project completion

Final approval (by City
Deal Board) and works
commence
Project completion

2023

The first of four phases of works are
scheduled to commence in spring 2022
with offline enabling and preparatory
works for the creation of the bridge
crossing of the West Coast Main Line
Railway. Negations with landowners and
occupiers have commenced.
The Stage 2 option appraisal work for
this project is progressing and a capital
bid submitted to the CIF for additional
funding.

G

2024

2025

n/a
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2020

2021

The ITT for Ground Investigation works
for this project is to be issued in Dec
2020 and the Stage 2 public consultation
due to commence in Feb 21.
It is intended to submit the Outline
Business Case to the City Deal Cabinet
for approval in Feb 2022.
The redevelopment of Motherwell Station
commenced in June 2020 with the
completion of the station works due to
complete in Dec 21.
NLC continue to work in partnership with
Scotrail, Transport Scotland and SPT to
develop an integrated programme for
works for the station forecourt and road

G

improvements for Muir Street to minimise
potential impact on the town centre.

Contribute to the
installation of
Orchard Farm
roundabout to
support
development on the
A8/M8

Final approval (by City
Deal Board) and works
commence
Project completion

Develop Eurocentral
Park and Ride to
improve A8/M8
corridor access and
support local
business
opportunities

Final approval (by City
Deal Board) and works
commence
Project completion

n/a

2021

A feasibility exercise has commenced
with Balfour Beatty under 3rd party
SCAPE Civils Scotland framework for
this work. If this proves to be the best
procurement route it is intended to issue
an ITT to Balfour Beatty in January 2021.
Under this route, works would commence
in Autumn 2020 and complete Spring
2022.
Planning permission for the Orchard
Farm Roundabout was secured in
January 2020.

G

2023
A steering group has been established to
develop a collective work programme
and case for public sector funding.
Subject to confirmation of commercial
support for the wider Mossend
International Rail-freight Park it is
intended to develop an Outline Business
Case in partnership with the developer,
NLC and Scottish Enterprise for
submission to the City Deal Cabinet in
October 2021.
n/a

2020

Transport Scotland have advised that a
Strategic Transport Appraisal Guidance
study is required for this project.

2021
Work is also being undertaken to review
a potential expansion of the scope for the

Page 31 of 98

A

Eurocentral Park and Ride to include a
low carbon mobility hub.

Deliver a world-class
digital infrastructure

Deliver digital
connectivity across
North Lanarkshire

Develop the digital
economy and place
programme

Conclude the business
case and options for the
delivery of the digital
infrastructure network
programme

n/a

2019

Begin phased delivery of
required infrastructure

n/a

2020

Explore options for the
roll-out of project
activities under digital

n/a

2020
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Consultants to undertake a feasibility and
option appraisals for this work are to be
appointed in early 2021. It is intended to
submit an Outline Business Case to the
City Deal Cabinet for approval in October
21.
The Outline Business Case to support
investment in digital infrastructure has
been concluded and detailed market
engagement has taken place through
both an industry engagement event and
a series of one to one engagement
sessions.
Work is now underway to finalise the
tender documentation with the ITT due to
be issued in March 2021 to seek a digital
connectivity partner who will support the
council’s smart connectivity and digital
transformation programme, and through
an anchor tenancy model seek further
investment in digital infrastructure for the
betterment of people and businesses in
North Lanarkshire.
The phased delivery of this infrastructure
programme will commence in late 2021
following the successful completion of
the tender exercise.
A Digital Skills working group has been
established and meets monthly. The aim
of this group is to develop and deliver
digitally confident communities with

G

A

G

business, digital skills
and data exchange

people and businesses that have the
connectivity, confidence and skills to use
digital service, and to build a digital ready
workforce across North Lanarkshire. This
group has a workplan in place covering
the 5 key themes of Digital Business,
Digital Communities, Digital Teaching &
Learning, Digital Council & Digital Health
and Social Care.
A digital skills survey for businesses has
also been developed and will be
launched in early 2021. Work is
underway to identify and create a portal
of digital support for businesses and
develop a programme for advanced
manufacturing digital skills to be
delivered through the work of the North
Lanarkshire Manufacturing Innovation
Hub.

Deliver new
opportunities for active
and sustainable travel

Develop an active
travel network for
North Lanarkshire,
connecting all of our
towns and
settlements

Prepare the integrated
Campus and
Greenspace vision and
begin implementation

n/a

2019

A Digital Accelerator is also planned
through Business Gateway whilst digital
learning support for businesses has also
been delivered through the Digital Boost
programme.
An integrated connectivity blueprint is
currently under development as part of
the council’s integrated plans for Town
Centres, Hubs and Greenspace.
Underpinning this blueprint, the Council
is also preparing an active travel strategy
to identify where investment is needed to
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G

promote effective links between our
communities and these assets.
In addition to these plans, the Council
and its partners have recently invested
significant funding across a number of
active travel projects. This includes:
•

Improve public
transport provision

Explore feasibility of
bringing a High Speed
Rail Interchange to North
Lanarkshire

Development of
High Speed Rail
Economic Impact
Assessment for
Eurocentral
interchange in
progress

2020

Contribute to the
development of the

Engagement with
SPT ongoing

2021
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£0.55M in the development of
Cumbernauld Green Route
• £0.185M in improved active travel
links between Motherwell Train
Station and Strathclyde Country
Park (with a further investment of
£0.2M in the park itself to
upgrade pedestrian and cycle
routes)
• £0.3M grant funding provided to
the Scottish Wildlife Trust (via
Campsies Centre Cumbernauld
Ltd.) to help develop greenlinks
across communities surrounding
Cumbernauld
An Economic Impact Assessment of the
proposals for a Rail Interchange at
Eurocentral was completed in 2019 to
support any potential business case
need. However, the assessment for the
need for high speed rail in Scotland will
now be subject to part of the Strategic
Transport Project’s Review Process
(STPR2).
NLC continue to engage with Transport
Scotland in relation to the development
of this strategy.

A

G

Regional Transport
Strategy

SPT have also carried out consultation
over summer 2020 on issues and
objectives of the strategy and have taken
into account Covid related trends and
new travel behaviours (a review has
been undertaken to consider any
adjustments to appraisal mechanisms
and tools in line with these revisited
issues and objectives).
A ‘Case for Change’ report is due to be
issued in the early 2021 with a final 12
week consultation programme on the
RTS in late 2021/early 2022.
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Appendix 2
Economic Regeneration Delivery Plan – 2021/22 Action Plan
Theme: Live
Priority 1: We will help deliver the homes North Lanarkshire needs to grow
Key Action
Milestone
Target
1.1 Ensure our future housing mix
Deliver the NL Homes
300 new council homes
supports social inclusion and
Programme
(including open market
economic growth
purchases)
5,000 new council homes
(including open market
purchases)

Enable the private sector
to support the delivery of
the NL Homes
Programme

Progress delivery of acquisitions
of new build housing from the
private sector through the
Development pathfinder
approach and other partnership
arrangements

Prepare and support the
delivery of the Strategic
Housing Investment Plan
(SHIP)

Annual SHIP prepared which
identifies suitable deliverable
sites to meet Local Housing
Strategy priorities and maximise
the use of available Scottish
Government investment

Baseline
Total new council
homes up to April
2019 – 766

Lead team
New Supply

2035
2019/20 – 282 new
council homes
completed
2020/21 – 143 new
council homes
completed (projected)
2019/20 –
Development
Pathfinder approach
developed
2020/21 – 300
potential new homes
identified
2018/19 – 396
affordable homes
completed and
£27.288m grant
funding secured for
North Lanarkshire
2019/20 – 445
affordable homes
completed and
£38.730M grant
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Timescale
2021/22

2023

New Supply

Annual

New Supply

1.2

Ensure our homes are
sustainable, digitally connected
and fit for purpose

Develop demonstrator
projects which support
the council’s ambition for
digitally connected and
carbon neutral living

Develop interactive smart home
standard for use in new build
Homes
Pilot ‘Smart Homes’
technologies at Kerr Grieve
Court
Develop and implement pilot
approach for ‘Low Carbon
Living’ at Holehills/Northburn
developments

Key Performance Indicators
No. of new house completions
No. of open market purchase completions
NLC housing (base rental growth)
Net carbon reduction (tonnes Co2 reduction)
Household connectivity capacity (% of new build housing with high quality digital infrastructure capacity)
Theme: Invest
Priority 2: We will reshape and repopulate our town centres
Key Action
Milestone
Target
2.1 Develop and deliver aspirational
Develop town centre
Finalise the development of
visions for the future of each of
vision plans
town centre vision plans in
our town centres
consultation with key
stakeholders and communities
Progress the
development of Action
Plans for each of our
town centres (to support
the delivery of the visions
and guide strategic
investment and
development across our
towns)

Complete and seek approval for
a minimum of one town centre
action plan (subsequently rolling
out agreed format across
remaining 7 town centres)

Page 37 of 98

funding secured for
North Lanarkshire
n/a

2023

New Supply/
Housing
Solutions

Baseline
Draft Visions
approved by
Committee March
2020.

Timescale
2021

Lead team
Growth

n/a

2022

Growth

n/a

n/a

2.2

Develop a sense of place by
protecting, repurposing or
redeveloping vacant, derelict or
unused priority buildings and sites
within our town centres and
investing in town centre
regeneration activity that will
support the delivery of the town
visions

Develop and implement
plans to repurpose or
redevelop vacant,
derelict or unused priority
buildings and sites within
our town centres

Develop options for the delivery
of 7 priority town centre projects
to ensure NLC have ‘shovel
ready’ projects that can help
secure Scottish Government
planned investment for ‘Town
Centres’ and ‘Place’ over the
next 5 years as outlined within
Scotland’s Infrastructure
Investment Plan (2020). These
pipeline projects will include:
•
•
•

Main Street (Coatbridge)
Airdrie Town House
Bellshill FSS, Registry
Office & Money Advice
Centre
• Kingshouse (Wishaw)
• Former Methodist
Church (Wishaw)
• 2 identified key sites in
Wishaw and Motherwell
Town Centres (not
currently in NLC
ownership)
630 new town centre homes
completed via Affordable
Housing Supply Programme
(2019/20 to 2022/23)

2019/21 – Feasibility
and initial design
works completed for 5
town centre
redevelopment/
regeneration projects:
•
•
•
•
•

Growth/
New Supply

2023

Growth/
New Supply

Motherwell
YMCA
Anvil Block
(Wishaw)
Motherwell Old
Town Hall
Bank Street
(Coatbridge)
Kildonan St.
(Coatbridge)

2017/18 - 159 town
centre homes
completed
2018/19 – 66 town
centre homes
completed
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2022

2.3

Ensure our investment in town
centres contribute to the council’s
ambitions for carbon reduction
and digital connectivity

Invest in enabling works
that will support the
delivery of key
regeneration projects
within our towns through,
for example, New
Supply, partners or the
private sector

Further enabling investment
from NLC’s Capital Programme
of a minimum of £5m for key
town centre projects over
2021/22

Integrate, where
possible, town centre
developments as part of
the council’s digital
anchor tenant model
Incorporate digital
infrastructure as part of
town centre projects

Identify where possible potential
anchor tenant properties within
each town centre

Incorporate the provision of
digital infrastructure within all
design and works tenders for
town centre active travel
projects
Take forward a full application to
the Scottish Government’s
Switched on Towns & Cities
Fund (subject to the
continuation of this grant
programme)
Design and develop Local
Neighbourhood Active Travel
Routes (supporting anticipated
investment of £1.3M for the
upgrade/creation of an
anticipated 6km of key town
centre routes by 2023)

Develop a town centre
EV charging
demonstrator project that
can be rolled out across
our town centres
2.4

Support the delivery of North
Lanarkshire’s Active Travel
Strategy

Progress the
development and
delivery of ‘Local
Neighbourhood Active
Travel Routes’ and
proposals for ’20 Minute
Neighbourhoods’
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2019/21 – 52 town
centre homes
completed to Dec.20
£5.1m enabling
investment
made/projected
between April 2019
and March 2021
through a range of
Ambition and TCF
funding

2022

Growth

n/a

2022

Growth/
New Supply/
Environmental
Assets

n/a

2022

SoT&CF Feasibility
Study for Motherwell
and Ravenscraig
completed by the
Energy Savings Trust
in 2020
2019-21 - £1M
investment made in
Neighbourhood Active
Travel Routes

2022

2023

Growth/
Environmental
Assets

Key Performance Indicators
No. of key town centre buildings and/or sites re-purposed/redeveloped
Investment made in town centre enabling development
External funding secured for town centre regeneration project (including town centre active travel projects)
Net carbon reduction (tonnes Co2 reduction)
Town centre connectivity capacity (m on new ducting/cabling and number of town centre properties fibre enabled)
Km of ‘Local Neighbourhood Active Travel Routes’ improved or developed
No. of new housing development within town centres/edge of town
Theme: Work
Priority 3: We will enable our people and businesses to thrive
Key Actions
Milestone
Target
Baseline
3.1 Maximise the use of our
Improve the provision of
NLC investment of a minimum
2020/21 - £0.37M
marketable land and assets
high-quality business
of £2m for key business and
Ambition funding
through the development of
and industrial space
industrial infrastructure projects
invested in business
business and industrial
either directly or through between 2021/22 and 2022/23
and Industrial
infrastructure
our ALEOs and Joint
Infrastructure
Ventures
2.5ha of land improved or
2017/18 – 1.41ha
developed (by NLC/NLC ALEO) improved/enabled
for industrial or business use
between 2021/22 and 2022/23
2018/19 – 0.46ha
improved/enabled

£5.5m external investment
secured (by NLC/NLC ALEO)
for business and industrial
infrastructure between 2021/22
and 2022/23

2019/20 – 15.3ha
2017/18 - £4.91m
investment secured
2018/19 - £2.64m
investment secured
2019/20 - £1.40m
investment secured
2020/21 - £0.95m
investment secured
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Timescale
2023

Lead team
Growth

64,000sqft of new business and
industrial workspace completed
(by NLC/NLC ALEO) between
2021/22 and 2022/23

Enable private sector
investment for business
and industrial
infrastructure

Work with Fusion Assets to
procure joint venture private
sector investment partners for a
minimum of 2 new
industrial/office developments

2017/18 – 20,000sqft
completed
2018/19 – 18,000sqft
completed
2019/20 – 0sqft
completed
2018/19 –1 Joint
Venture Partnership
established (Gartcosh
Estates LLP)

2023

2019/20 – 0 Joint
Venture Partnerships
established

Ensure a pipeline of
industrial/office development
projects is in place for making
use of NLC’s annual VDLF
allocation for enabling works

Explore options for alternative
capital investment required to
support enabling works
delivered through Fusion Assets
to avoid their over-reliance on
the need for VDLF support
(which remains subject to
inclusion within the Scottish
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2020/21– 0 Joint
Venture Partnerships
established
NLC’s annual VDLF
allocation has been
used in part as
enabling investment
for industrial/office
development since
2011/12
n/a

Ongoing

2022

Growth

Governments annual Financial
Settlement)

3.2

Ensure our investment activities
deliver inclusive growth

Support investment in
local business
infrastructure that will
support the growth of
micro-businesses and
SMEs (particularly within
recognised areas of
need)

Develop the business case
required to support the capital
investment required to refinance Fusion Assets and help
accelerate industrial/office
construction works through JV
partnerships
Complete the construction of 14
industrial start-up incubator units
at Orbiston Street Industrial
Estate in partnership with NLP
Deliver a regeneration scheme
for Braidhurst Industrial Estate
that can be used as a
demonstrator project which can
be rolled out for the renewal of
older/edge of town industrial
estates across North
Lanarkshire
Ensure that NLC retain a
pipeline of ‘shovel ready’
community-based business and
industry projects that can meet
the spend criteria and
timescales of community based
external funding programmes
such as the Scottish
Government’s Regeneration
Capital Grant Scheme.
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n/a

2022

n/a

2021

Growth

n/a

2023

Growth

NLC and their ALEOs
has been successful
in securing almost
£8M from the RCGF
programme (since
2013/14) to support
new industrial and
office developments

Ongoing

Growth

Support investment in
infrastructure to ensure
that key business
locations are digitally
connected and that jobs
are accessible to local
communities

Support investment in
infrastructure that will
support training and upskilling

Develop designs for active travel
routes which link local
communities, arterial routes and
transport hubs with key
business locations along the
A8/M8 corridor
Incorporate the provision of
digital infrastructure for all
design and works tenders for
business and industrial
development
Undertake feasibility works for
the development of a
‘Construction Academy’ that will
be used to support the
construction related employment
and training opportunities to be
provided through the ESCP

n/a

2022

n/a

Ongoing

Initial discussions held 2022
with New College
Lanarkshire

Key Performance Indicators
Investment made towards the development of business and industrial infrastructure
Ha of land improved for business and industrial use
Ha of land brought into productive business use and removed from the V&DL register
External/private sector/loan funding secured for office and industrial development
Sqft of commercial workspace created or refurbished
No. of gross jobs created or safeguarded
Net carbon reduction (tonnes Co2 reduction)
Connectivity capacity of NL business locations (m on new ducting/cabling and number of commercial properties fibre or 5G enabled)
Km of Active Travel Routes to key business locations improved or developed
No. of training places created
Theme: Invest
Action Plan: We will connect North Lanarkshire
Key Actions
Milestone
Target
Baseline
Timescale
4.1 Deliver the City Deal Programme Develop Ravenscraig
Final approval (by City Deal
Outline Business
2022
Access Infrastructure to
Board) and works commence
Case approved in
support the
October 2020 with the
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Growth

Growth

Lead team
City Deal

redevelopment of
Ravenscraig and
connect the M74 to M8
as part of Pan
Lanarkshire Transport
Corridor

Project completion

Construct East Airdrie
Link Road as a key North
South route as part of
the Pan Lanarkshire
Transport Corridor
Improve Motherwell
Town Centre transport
interchange to support
active and sustainable
travel

Commencement of procurement
for the main works contractor
Final approval (by City Deal
Board) and works commence
Project completion
Completion of Station Works
Procurement of Forecourt/Muir
Street Works

Completion of Works

Contribute to the
installation of Orchard
Farm roundabout to
support development on
the A8/M8
Develop Eurocentral
Park & Ride to improve
A8/M8 corridor access
and support local
business opportunities

Outline Business Case to be
submitted to the City Deal
Cabinet

Outline Business Case to be
submitted to the City Deal
Cabinet
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phased programme of
works on track and
due to be delivered
between 2022 and
2025 (subject to NLC
gap-funding
availability).
Outline Business
Case to the City Deal
Cabinet for approval
in Feb 2022.
The station works are
in progress and due to
complete in Dec 2021
Feasibility
commenced to
procure Station
forecourt/Muir Street
works under 3rd party
SCAPE Civils
Scotland framework.
Planning permission
for the Orchard Farm
Roundabout secured
in Jan 2020.
Transport Scotland
have advised that a
Strategic Transport
Appraisal Guidance
study is required for
this project.

2025

2023

City Deal

2024
2025
2021

City Deal

2021

2022

2021

City Deal

2021

City Deal

4.2

Ensure our investment
infrastructure contributes to the
council’s ambitions for carbon
reduction and digital connectivity

Support the delivery of
EV infrastructure across
North Lanarkshire and at
key transport locations

Deliver a world-class
digital infrastructure
across North Lanarkshire

Establish a NLC officer working
group to co-ordinate the
development of an EV Charging
Strategy for North Lanarkshire
Review delivery of EV charging
provided through Project PACE
to help support delivery of future
EV charging Strategy and rollout
Complete feasibility works for
the development of a lowcarbon EV charging hub at
Eurocentral Park & Ride
Procure a long-term connectivity
delivery partner to provide
connectivity services for the
council and to deliver enhanced
connectivity outcomes across
North Lanarkshire for residents
and businesses
Develop pilot schemes as part
of the procurement in areas
such as Smart Business, Smart
Homes, Smart Park, Smart
Streets

Key Performance Indicators
Investment made in key infrastructure projects (including investment made in City Deal projects to date)
No. of key infrastructure projects completed
Economic impact of the City Deal Programme
Net carbon reduction (tonnes Co2 reduction)
Enhanced coverage, reach and take-up for fibre networks and gigabit services across North Lanarkshire
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n/a

2022

Planning &
Regeneration/
Environmental
Assets

2021

Business
Solutions/
Enterprise

Delivery of Project
PACE to be
completed by March
2021
Initial Feasibility work
requirements scoped
out
Procurement ITT
being scoped and
finalised
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AGENDA ITEM 4

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref PH/DG

Date 04/02/21

North Lanarkshire’s Economic Recovery Plan
From

Pamela Humphries, Head of Planning and Regeneration

Email

greerd@northlan.co.uk

David Greer

Telephone Growth Programme Manager
tel. 07583 059816

Executive Summary
The purpose of this report is to update committee regarding the progress with the
development of North Lanarkshire’s Economic Recovery Plan to help mitigate the
economic impact of coronavirus, as detailed in Appendix 1, and approve key actions
outlined in this plan.

Recommendations
It is recommended that the Committee:
1) Approve North Lanarkshire’s Economic Recovery Plan as detailed in Appendix
1;
2) Note that the Economic Recovery Plan will be subject to ongoing monitoring and
review and an update on progress and future actions will be reported to
committee in 12 months.
3) Remit this report to Policy and Strategy Committee for noting.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy

1.

Background

1.1

The coronavirus pandemic has had a profound impact not just on the nation’s health
and wellbeing, but also on global, national and local economies. It is likely that the
economic effects of the pandemic will be felt for many years to come. Whilst the council
is unable to directly influence some of the macro-economic factors that impact on our
local economy, it and their partners can still play an important role in supporting local
economic recovery.
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1.2

Although it is still too early to fully assess the medium to long-term economic impact of
coronavirus on our local economy it is clear that the effects are already being severely
felt with many businesses already closing and unemployment increasing. This is
reflected in the key statistics outlined within North Lanarkshire’s Economic Recovery
Plan attached as Appendix 1.

1.3

In August 2020 the Committee approved proposals to develop an Economic Recovery
Plan to help mitigate some of the economic impact of the coronavirus pandemic. It
was also noted that the Economic Recovery Plan (ERP) should be closely integrated
with investment being made through the council’s Economic Regeneration Delivery
Plan (ERDP) to help address the impact of the pandemic and promote sustainable
employment and business durability as part of the wider investment proposals.

2.

Report

2.1

Since March 2020, the council has been responsible for delivering a range of shortterm actions and activity to support businesses and people at risk of becoming
unemployed or economically inactive as a result of Covid-19 through the delivery of a
range of grant schemes, advisory services and employability and business support
programmes.

2.2

While continuing to provide support to businesses to help them access available
funding and survive the immediate impacts of coronavirus and lockdown, there is a
need to now focus on how the council and its partners can support economic recovery
in the short, medium and longer term. This support will not only help businesses to
survive but will also enable existing businesses to adapt and grow, attract new
business growth, and create a more resilient and inclusive economic base for the
future.

2.3

In meeting this aim, a new Economic Recovery Plan and associated Action Plan has
been developed as outlined in Appendix 1.
The Priorities and Key Actions supported by this plan are:
Priority 1: Support people into employment
• Support and sustain people into employment (including those furthest removed
from the labour market)
• Deliver new Scottish and UK Government support schemes which have been
developed in response to the impact of Covid-19 on employment opportunity
• Explore and develop new training and employment opportunity in order to help
develop and create a more skilled and resilient local workforce
Priority 2: Supporting business growth and development
• Market and promote North Lanarkshire as a business location
• Grow and improve the sustainability and diversity of North Lanarkshire’s
economy
• Deliver support for Business Recovery
• Help establish a more resilient economy through sector specific and targeted
support
• Support the improvement and development of our key business locations
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2.4

The Economic Recovery Plan is also intrinsically linked to North Lanarkshire Council’s
Economic Regeneration Delivery Plan (ERDP) and 2021/22 Updated Action Plan
which is the subject of a separate report to this committee. The ERDP is particularly
focused on physical regeneration activity but is closely aligned to the employability and
business support activity outlined in the Economic Recovery Plan to help maximise
local economic benefits from planned capital investment and related activity.

3.

Equality and Diversity

3.1

Fairer Scotland
The actions taken in response to the economic impact of Coronavirus, and the
development of an Economic Recovery Plan, are aimed at improving economic
outcomes for residents of North Lanarkshire and, through targeted programmes of
support, seek to reduce inequality.

3.2

Equality Impact Assessment
An Equality Impact Assessment has been undertaken as part of the development of
North Lanarkshire’s Economic Recovery Plan.

4.

Implications

4.1

Financial Impact
The actions within the Economic Recovery Plan will be delivered within existing or
projected financial resources. Opportunities to obtain external funding will continue to
be pursued wherever possible to maximise available resources to support economic
recovery and growth.

4.2

HR/Policy/Legislative Impact
There are no direct HR/policy or legislative impacts associated with this report.

4.3

Environmental Impact
There are no direct environmental impacts associated with this report

4.4

Risk Impact

4.4.1 The risks associated with activity related to supporting Economic Recovery will be
incorporated within the Service Risk Register.
4.4.2 The risk to the council of not proactively supporting economic recovery is that the
economic impact of coronavirus could be even more severe and long-lasting and affect
the economic prospects of our residents and our income base for many years to come.
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5.

Measures of success

5.1

The indicators that will be used to help measure progress will include:
•
•
•
•
•
•
•
•
•

6.

% of people aged 16-64 on the claimant count
% of young people aged 16-24 on the claimant count
% of unemployed people that have progressed to employment from participation
in Council funded/operated employability activities
% of young people (aged 16-24) that have progressed to employment from
participation in Council funded/operated employability activities
Number of unique businesses supported by North Lanarkshire Council’s economic
development activity
% of businesses surviving first three years of trading
Number of business births per 10,000 working age population (age 16-64)
Industrial vacancy rate
Office vacancy rate

Supporting documents
Appendix 1. North Lanarkshire’s Economic Recovery Plan.

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1
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North Lanarkshire Council’s
Economic Recovery Plan
2021-2023
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1. Introduction
North Lanarkshire Council’s Economic Recovery Plan (the ‘ERP’) sets out how, in the wake of the
coronavirus pandemic (Covid-19), the council will continue to deliver inclusive growth and prosperity
for our residents, businesses and communities ensuring that North Lanarkshire is the place to live,
learn, work, invest and visit.
Pre-pandemic data shows that North Lanarkshire has one of Scotland’s fastest growing economies and
significant potential for future growth. The ERP sets out a high-level framework for how the council
will aim to build on this success and continue to deliver economic opportunities for all at a time of
anticipated economic downturn.
The ERP sits closely alongside, and is strategically aligned to, our Economic Regeneration Delivery Plan
(ERDP) which focuses on the physical regeneration of North Lanarkshire through investment in our
housing, town centres, and business and industrial offering alongside major infrastructure
improvements from roads to digital connectivity.
Moreover, as well as this capital investment, North Lanarkshire Council and their partners already
provide a range of economic development interventions including high quality employability and
enterprise services aimed at supporting improved job opportunities and local business development
and growth.
Our employability offer ranges from assistance to young people entering the world of work, to working
with those who face multiple barriers to employment or to helping people who are facing redundancy
to upskill and gain new employment opportunities. Our business support on the other hand provides
a wide range of advisory services to new start and existing businesses as well as assistance to help
local organisations recruit staff, access public procurement opportunities or enter new markets,
domestically or internationally. It also includes dealing with the bespoke needs of our business
customers from PR and marketing to accessing finance, loan funding and grants or to providing
business workshops or one-to-one support.
During the pandemic, our priority has been focused on supporting local businesses and protecting
jobs. As a council we have delivered in excess of £43.5 million of Scottish Government grant funding
over the last 6 months and we will continue to deliver further financial support and advice as we move
through and transition out of the pandemic.
However, going forward, our priority will not only be focused on offering support to help businesses
address immediate concerns over loss of trade, protect jobs or support people back into employment,
but we will also give attention to ensuring that our businesses and workforce are able to meet and
adapt to how changing technologies and market demands are likely to shape future business needs as
a result of Covid-19.
In doing so, the support provided through the ERP needs to ensure that we equip our people and
businesses with access to the skills and training required to build the workforce and business base
which North Lanarkshire needs to recover, grow and remain resilient in the face of future economic
challenges.
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2. The Strategic Framework/Context
Scottish Economic Context
The coronavirus health pandemic has caused previously unknown levels of economic disruption with
businesses across every sector experiencing significant operational disturbance which continues to
have a major impact on activity at a global, national and local level. Economic commentators are
predicting that this global health crisis could shape UK and Scottish business for decades to come.
Scotland’s economic output (Gross Domestic Product- GDP) fell by a record 19.4% in April 2020, having
previously fallen by 5.2% in the preceding month. This was primarily due to the lockdown measures
imposed across the UK on 23rd March 2020 whereby non-essential businesses were instructed to
temporarily pause operations or to set up working from home arrangements instead. In doing so, this
lockdown effectively mothballed certain parts of the economy such as the construction, hospitality,
tourism, arts and leisure sectors.
GDP data shows that Scotland’s economic output had begun to recover since lockdown restrictions
were eased with data showing that Scotland’s GDP grew 2.6% in August 2020, its fourth consecutive
month of growth. However, Scottish Government scenario analysis suggests that GDP may not return
to pre-crisis levels until the end of 2023 whilst unemployment could potentially take longer to recover.
Moreover, such scenarios are also heavily dependent upon the impact of further restrictions on
businesses as well as the level of support made available from central Government for economic
recovery.
At a sectoral level, growth has also been uneven due to the localised restrictions currently in place
which have impacted on some sectors more than others. In August 2020, the Production sector was
6% below its February 2020 level, while the Construction sector was 9% down and the Service sector
10%. Within the Service sector, there remains significant variation with Accommodation and Food
Services 31% below their February level but Financial and Insurance Activities down only 3%. As such,
it is clear that some sectors will require significantly more support than others to help address the
potential long-term impacts of the virus.

North Lanarkshire’s Strategic Framework
The Plan for North Lanarkshire (the Plan) is a high level strategic document that outlines a long-term
vision for North Lanarkshire - a vision where North Lanarkshire is the place to Live, Learn, Work, Invest,
and Visit.
The ERP is a key strategic document which is aligned to the Plan and a range of other key strategies,
policies and plans including, most importantly, the ERDP which complements the ERP by setting out
the council’s capital investment priorities for inclusive economic growth.
This policy framework ensures that plans such as the ERP are aligned with the council’s strategic
priorities and ‘Programme of Work’ and enables the required resources and working practices to be
put in place to facilitate the delivery of our shared ambition for inclusive growth.
The ERP is a new addition to this policy framework and has specifically been put in place in the wake
of the pandemic. Due to its nature and its close alignment with the ERDP, the ERP has initially been
set up as a short-term response plan which will be delivered over the remaining capital investment
period of the ERDP (up to 31st March 2023) and will thereafter be reviewed to ensure that the actions
being put in place to deliver longer-term outcomes remain on track.
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However, as with the ERDP, the ERP also incorporates an associated Action Plan (Appendix 1) that will
be reviewed and updated on an annual basis in order to ensure that ongoing amendments are made
which continue to reflect changes to short-term service priorities.

A Partnership Approach
The coronavirus pandemic has affected economies across the globe with the Scottish, Glasgow City
Region and Lanarkshire economies being no exception. As part of North Lanarkshire’s economic
recovery, we will take a partnership approach with the Glasgow City Region local authorities and our
partner organisations such as Scottish Enterprise, Skills Development Scotland and New College
Lanarkshire.
Of particular note, Glasgow City Region’s Economic Recovery Plan prioritises actions around four key
themes:
•
•
•
•

Protecting jobs and businesses
Providing residents with the skills required to flourish in the future economy
Stimulating new long-term employment opportunities
Supporting businesses and communities to find new and innovative ways of adapting to the
challenges posed by Covid-19 and beyond.

North Lanarkshire Council’s ERP has been designed to reflect these key priorities to ensure that:
•
•

a consistent approach remains in place as to how the council aims to address the economic impact
of the coronavirus pandemic as part of the Glasgow City Region; and
the council has in place planned actions that are able to make use of any additional resources or
support that is secured through the lobbying activity which is proposed as part of this regional
recovery plan.

At a Pan-Lanarkshire level, the council is also working with South Lanarkshire Council, Scottish
Enterprise, Skills Development Scotland, Lanarkshire Business Gateway, local colleges and business
representative bodies via the newly established Lanarkshire Economic Forum to help inform and
develop Lanarkshire-wide economic recovery activity and in turn ensure that local residents and
businesses are provided with a co-ordinated and inter-linked package of support.
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3. Evidence of Need
Work – Key Issues
North Lanarkshire is home to over 341,000 people. However, the National Records of Scotland
population projections estimate that north Lanarkshire’s population will decrease by around 3,000
people over the next 20 years whilst, over the same time period, Scotland has an anticipated
population growth of 5% due primarily to an increase in net migration.
In order to help improve North Lanarkshire’s local tax and spend base as part of the council’s ambitions
for inclusive growth, there is a clear need for the council to support and deliver activity which aims to
reverse these projections. The availability and affordability of good-quality, well-located homes will
be paramount to helping to address this decline and as such delivering the homes which North
Lanarkshire needs to grow is one of the key themes within our ERDP.
However, simply building homes is not enough. To attract people here and to retain and grow our
existing communities, North Lanarkshire must become a place which offers excellent economic and
employment opportunities and puts in place support mechanisms needed to ensure our residents are
able to access these.
Prior to the coronavirus pandemic, the North Lanarkshire economy was looking strong with
employment rates generally continuing to rise over the last 10 years as shown in Chart 1.
Chart 1: Employment Rate (age 16-64) 2010/11 – 2019/20

% of working age population (16-64)

78.0
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74.0
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North Lanarkshire

Scotland

United Kingdom

The coronavirus health crisis, however, has had severe impact on the claimant count rates across the
country and, as shown in Chart 2, North Lanarkshire has been no exception.
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Chart 2: Claimant Rate (age 16-64), 0cotber 2019 – October 2020
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North Lanarkshire’s claimant count (working age adults claiming benefit principally for the reason of
being unemployed) increased by 64% between March and April 2020 and continued to rise throughout
the second and third quarters of 2020, reaching a record high of 15,870 claimants in August 2020.
As the economy began to reopen in September, there was a slight decrease in claimants as business
activity picked up. Latest claimant count data for October 2020 showed 14,650 claimants which is the
equivalent to 6.7% of North Lanarkshire’s working age population (16-64). Despite these signs of
recovery, North Lanarkshire’s claimant count remains significantly above pre-pandemic levels at
around 78% higher and is likely to start to increase again with further restrictions coming in to place
in early 2021.
Moreover, considerably higher rates of unemployment would have been recorded across North
Lanarkshire and Scotland if the UK Government’s ‘Coronavirus Job Retention Scheme’, commonly
known as the ‘furlough scheme’, had not been introduced in March 2020. Between March and July,
52,300 North Lanarkshire residents were placed on furlough at some point (1 in 3 workers). Latest
HMRC data show that as restrictions continued to ease in September and people began to return to
work, the number of employees either fully or partially furloughed within North Lanarkshire fell to
11,100 (7% of the eligible workforce).
What this shows is that if further restrictions remain lengthy, then the impact on jobs and, what are
already financially stretched businesses, is likely to be significant without further state intervention.
Furthermore, as the government responses to deal with the pandemic have fed through our economy
and labour market, there has been widespread concern that some groups already at disadvantage
may be disproportionately affected without specific targeted support.
Females, young people, low earners, minority ethnic groups, disabled people and lone parents have
all been identified via Scottish Government analysis as groups potentially expected to be hardest hit
financially by coronavirus restrictions and, although the furlough scheme has played a significant role
in helping to mitigate unemployment rises for these groups to date, emerging evidence around labour
market outcomes demonstrates that additional targeted support is likely to be required.
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Females:
The pre-pandemic female employment rate for North Lanarkshire was 71.8%, just slightly lower than
the male employment rate of 75.6%. However, more than a third of females in employment within
North Lanarkshire are in part-time work (34%) compared to less than a tenth (9%) of working males.
This is likely to have an impact on the differing retention rates of male and female employees as the
impact of the pandemic is anticipated to hit part-time jobs harder with these viewed as potentially
‘less essential’ to core business operations (although early indications are that this difference has only
been moderate to date). Moreover, women are also more liable to face a number of established
labour market barriers (particularly around the disproportionate share of caring responsibilities)
which are expected to affect, quite significantly, their capacity to work during the crisis.
Young people:
Young people aged 16-24 across the UK are the cohort most likely to have lost work or seen their
income drop as a result of the pandemic. In October 2020, 3,060 of North Lanarkshire’s young people
claimed unemployment related benefits. This represented 8.5% of 16-24 year olds and, as shown in
Chart 3, an increase in the claimant rate of this cohort by almost 85% in just 8 months.
Chart 3: Claimant Rate (age 16-24)
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A likely reason why young people have been disproportionately affected by the pandemic is due to
the types of sectors which they tend to work in such as the hospitality and leisure sectors which have
been particularly hard hit by restrictions and government policy responses.
Low earners:
The Institute for Fiscal Studies estimates that low earners across the UK (a high percentage of whom
are already ‘income deprived’ and/or living in a household which is either ‘in poverty’ or at high risk
of becoming ‘in poverty’) were seven times more likely than high earners to work in a sector of the
economy which has been enforced to ‘shut-down’ as a consequence of coronavirus related restrictions
(resulting in these employees either being made redundant or being placed on furlough).
Around 43,600 North Lanarkshire residents work in lower skilled occupations - that’s more than a
quarter (27%) of those residents recorded as being in employment. Moreover, many of the workers
in low skilled occupations are likely to have no or low qualification levels, in turn potentially making
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finding alternative employment more difficult if made redundant and increasing their risk of long-term
unemployment.
Minority ethnic groups:
Although there is less available evidence of a disproportionate impact of Covid-19 on the employment
status of minority ethnic groups within Scotland or North Lanarkshire, there is evidence that they have
been particularly affected by the virus with UK wide ONS analysis suggesting people from black and
minority ethnic groups are over-represented in jobs with higher risk of exposure, accounting for 1 in
5 workers in the ‘most at risk’ occupations. Data from the Resolution Foundation also suggests that
22% of UK minority ethnic workers that were furloughed were no longer working in September, more
than double the overall rate.
Disabled people:
Across Scotland, Covid-19 does not appear to be having a greater effect on the employment status of
disabled people, compared to non-disabled people, and the disability employment gap between these
groups has generally remained unaffected to date. However, aside from labour market data, there is
evidence that compared with their non-disabled peers, the virus has had greater impact on the lives
of disabled people and that this in turn may have longer-term implications for their employment
prospects.
Lone parents:
Lone parents (the overwhelming majority of whom are female) already demonstrate significantly
lower employment rates than those workers not facing this barrier to work due primarily to childcare
and financial constraints. However, those single parents in employment are also more likely to be
exposed to reductions in earnings and job losses as a result of Covid-19 as they are less likely to have
someone to share childcare responsibilities occurring as a result of the temporary closure of schools
and other childcare facilities. Empirical evidence suggests that in such cases, single parents have
needed to ‘self-furlough’, asking their employer to use the retention scheme to help them to address
this issue.
Whilst economic statistics are only able to demonstrate that some of the above groups are currently
being disproportionally affected by Covid-19, the emerging data and the projected economic impact
of the virus does highlight the need for the council to support targeted interventions that will ensure
that all of these at risk groups do not become further disadvantaged and disengaged as a result of the
pandemic.

Invest – Key Issues
In 2020, North Lanarkshire’s business population reached a record high with 8,390 registered
businesses located within the local authority area (an increase of over 24% in the last 10 years),
proving that North Lanarkshire is continuing to build its attractiveness as a place to do business.
However, whilst considering the impact of the pandemic on these North Lanarkshire based businesses,
it is important to recognise that although North Lanarkshire has a higher proportion of larger
employers (those businesses with more than 250 employees) than the national average, the vast
majority of the businesses located here (94%) are still either ‘Micro’ or ‘Small to Medium Sized
Enterprises’ (SMEs) which are likely to be more susceptible to the impact of Covid-19 when compared
to larger, more established organisations.
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The nationwide lockdown restrictions imposed in March 2020 required many businesses to close or
to scale down their operations and resulted in private sector business activity in Scotland declining at
its quickest rate since the Royal Bank of Scotland’s Purchasing Managers Index (PMI) survey began in
January 1998. The contraction in business activity was sharpest in the service sector, however the
manufacturing sector also saw its sharpest fall in output since 2009 (which is of particular relevance
to North Lanarkshire where manufacturing accounts for 11% of the business base).
The easing of national restrictions in the third quarter of 2020 enabled businesses to gradually reopen
and by the start of October the proportion of business reporting as currently trading had risen to 97%
(although it is likely that many of these businesses were operating well below full capacity). The RBS
PMI showed an increase in business activity in Scotland for the second consecutive month in
September (with stronger growth in the manufacturing sector than the service sector) although the
impact of tighter restrictions in late 2020 and early 2021 have as yet to be assessed.
Business Survey:
North Lanarkshire Council carried out a survey of local businesses in July 2020 to get an insight into
the issues facing our business community and how we can help them to recover from the impact of
the pandemic.
There was a strong response rate to the survey with over 800 businesses giving their views. 96% of
businesses reported that the virus had resulted in a negative impact on their business. The majority
(82%) of these businesses reported a demand side impact resulting in a drop in turnover due to
(temporary) business closure or reduction in demand for goods and/or services. More than half (56%)
of businesses reported a reduced cash flow issue resulting in delayed payments to creditors or staff
being made redundant.
Although most businesses responding to the survey reported being negatively affected by the
pandemic to some extent, 100% of businesses within the hospitality & tourism sector said they had
experienced a significant negative impact (with 93% of these reporting a drop in turnover). Other
sectors reporting significant negative impacts included Transport & Logistics (94%), Construction
(92%) and Retail (92%).
Around 47% of businesses said they only had enough cash reserves to last up to 3 months whilst a
number of businesses also noted that they only had reserves due to receiving a government backed
loan under the ‘Bounce Back Loan Scheme’.
42% of survey respondents said facilitating access to business grants to support essential investment
in equipment, plant, technology or infrastructure should be the top priority for the recovery plan. A
further one in five respondents said providing access to business loans as a source of working capital
to ease cash flow pressure and facilitate recovery was their top priority.
Other priorities for businesses included investing more in improving digital infrastructure and capacity,
introducing initiatives to encourage residents to use and support local businesses and increasing
marketing of the area to attract more inward investment.
Businesses proposed ideas of shop local campaigns, more local SME procurement, more employment
support services (including redundancy support) and clear business guidance for operating during the
pandemic.
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Town Centres:
North Lanarkshire has eight established but diverse town centres, each with its own distinctive identity
and each with a business base which has been seriously impacted as a result of the pandemic.
Primarily built on their industrial past, these town centres have traditionally been dominated by retail.
However, with the rise of online shopping, retail led town centres across the UK are in decline. North
Lanarkshire is no exception with on average 19% of commercial units across our 8 town centres were
vacant or void with this ranging from around 8% in Bellshill to 31% in Coatbridge (North Lanarkshire’s
2019 Town Centre Audit).
Lockdown restrictions imposed during the second quarter of 2020 have acted as a catalyst to speed
up the rise of digital consumer behaviours at an unprecedented rate. Deloitte’s Digital Consumer
Trends Survey, carried out in May 2020, found that 40% of people in the UK did significantly more
online shopping during the lockdown period and it is anticipated that this change in consumer
behaviour will continue even after restrictions are lifted (with this potentially ‘killing off’ our high
streets).
However, town centres are vital for our local economy and our sense of community and place. Their
attractiveness and vibrancy is closely linked with the image of North Lanarkshire as a location where
people would want to live, work and visit.
This clearly reinforces the need and importance of reshaping and repopulating our town centres so
that they re-establish themselves as a central hub for the community with mixed use spaces which
maximise social, economic and environmental opportunities and where the council continue to work
to promote and support a sustainable level of their retail and business functions.
It also highlights the need for the council to continue to work with the Scottish Government and
organisations such as Scotland’s Towns Partnerships to help develop and deliver ‘Local Campaigns’ for
these centres.
Business and Industrial offering:
North Lanarkshire’s ambition is not only for North Lanarkshire to be the place to live, learn, work and
visit but also the place to invest. The area occupies a strategic location in Central Scotland and has the
advantage of unrivalled transport links. New employment sites have been unlocked over the last
decade, particularly along the M8 corridor. These developments have transformed North
Lanarkshire’s business offering whilst at the same time freeing up former urban industrial locations
for transformation into other community uses, such as housing, leisure and open spaces.
Transportation improvements are set to continue throughout the area, particularly with significant
infrastructure developments planned as part of the £202m City Deal Investment proposals.
Meanwhile the DigitalNL programme will deliver a world class digital infrastructure for North
Lanarkshire’s residents and businesses.
With rail freight provision at Mossend (and further proposals for Ravenscraig), direct access to the
M8, M73, M74 and M80 motorways and over 24 million sqft of industrial stock, North Lanarkshire is
ideally placed to become the primary logistics hub for Scotland.
Nevertheless, overall analysis of North Lanarkshire’s industrial market (Chart 4) shows a current
vacancy rate of 6.9%, up 1.4 percentage points on this time last year (a similar trend to Glasgow City
Region and Scotland as a whole) reflecting the impact which the virus has had on this market.
However, prior to the coronavirus crisis, Hermes Parcelnet took up 94,000sqft of industrial space at
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Eurocentral in early 2020 and Lidl completed its move to a 624,000sqft custom built regional
distribution centre at the end of 2019 (with a further 2 million sqft of large industrial space sold or let
to new occupiers within North Lanarkshire between January 2014 and June 2018).
These deals illustrate that within North Lanarkshire, prior to the pandemic, there was demand for
large, modern warehouses which remain in short supply across both North Lanarkshire and Scotland
as a whole. It is anticipated that, given the current resilience of the logistics sector generally and the
projected growth in online shopping and trade which has been accelerated in part as a result of the
impact of Covid-19, demand for these well located distribution centres will be re-booted postpandemic.
Chart 4: Industrial Market Vacancy Rate (%)
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Over the last decade, North Lanarkshire has also seen significant growth in rental rates for industrial
workspace with the average rental rate now reported at £5.37 per sqft (slightly above the Glasgow
City Region average). Moreover, the rental rate is significantly higher for modern, well-located
industrial units within North Lanarkshire which can charge a premium rate of circa. £8-9 per sqft.
This relatively high rental return on modern large scale units suggests that such developments offer
potential investment opportunity for the private sector. However, in reality, the high rental rates for
new, modern workspace simply reflect the increasingly high construction costs of such developments,
costs which are only likely to increase as a result of Covid-19 and Brexit (issues which need to be
addressed to ensure that development interest in key sites along North Lanarkshire’s transport
corridors does not stagnate).
As well as being a strategic industrial location for the warehouse and logistics sector, a number of
large business parks are also sited across North Lanarkshire offering high quality office space at key
locations such as at Maxim Office Park (located off the M8) and Strathclyde Business Park (located off
the M73).
However, although vacancy rates for office space across Scotland is slightly higher than industrial
vacancy rates, Chart 5 shows that office vacancy rates are much higher across North Lanarkshire when
compared to the Glasgow City Region or Scotland (over double the vacancy rate at 17.3%). This is
primarily due to the office-sub-market offer across Scotland being predominantly centred around our
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major cities (and in particular Glasgow and Edinburgh) with these centres currently way outperforming provincial town centre and sub-urban provision.
Chart 5: Office Market Vacancy Rate (%)
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To date, the impact which Covid-19 has had on office vacancy rates across Scotland (including our
towns and cities) has only been moderate. However, a number of recently published reports and
articles have predicted that:
•
•

•
•

the pandemic will change office working for good (British Council for Offices, 2020);
almost two in five (37 per cent) employees will be working from home on a full time/regular
basis once the crisis is over, according to employer predictions made as part of CIPD research,
compared to just a fifth (18 per cent) who did so before lockdown;
the Covid-19 pandemic is likely to prompt a shift from City Centre offices to smaller suburban
work hubs, according to the International Workplace Group (2020); and
flexibility of future office space requirements will remain key according to leading commercial
property agents including the likely increased appetite for ‘hot-desking’ and ‘Bring Your Own
Device’ flexible space.

With average office rents of £13.24 per sqft, the rental rate for North Lanarkshire’s office space is well
below the rental rate of most prime office space in Glasgow City Centre (which in 2019 was demanding
up to £34 per sqft) or Edinburgh City Centre (up to £37.50 per sqft).
With companies potentially recognising a lesser need for larger, more costly office space within City
Centres (as a result of more staff working from home on a full or part-time basis), the provision of
quality yet affordable office accommodation (either as permanent or flexible workspace) is likely to
be imperative in marketing North Lanarkshire as a potential place for companies to relocate to.
Brexit:
Although the ERP primarily focuses on implementing action that will be used to address the negative
impact which Covid-19 continues to have on the local economy, the end of the Brexit transition period
on the 31st December 2020 may represent another adverse shock to North Lanarkshire’s businesses
and economy and as such also needs to be considered as part of the measures outlined within this
plan.
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Scottish Enterprise has highlighted that large businesses are, in general, more prepared for Brexit than
SMEs due to the additional resources at their disposal but that most businesses are still facing
unknowns about the ‘red tape’ or ‘regulations’ which they may face and simply report being ‘as
prepared as can be’.
Of particular importance, as a result of the EU-UK Trade and Corporation Agreement signed on the
24th December 2020, it has been noted that:
•
•

•

Despite no tariffs or quotas being levied, customs checks, and controls will apply to all UK
exports entering the EU (leading to potential delays);
UK service providers will no longer benefit from the country-of-origin principle and as such
they will have to comply with the varying rules of each Member State with whom they trade;
and
Although the UK has committed to keep the basic principles governing state aid, it is permitted
to depart from the way public subsidies are managed (with this governed through domestic
oversight within the UK rather than the European Commission).

In general, it is anticipated that the impact of Brexit will vary from business to business although
businesses suspect that they may need to look at securing more domestic work to offset lost or
reduced export orders (potentially meaning that the competition in the UK market for such contracts
will be intense).
To address these issues, the council needs to:
•
•
•

Continue to raise local awareness of potential issues which the new trade agreement may give
rise to;
Ensure local businesses are well placed to bid for UK-based contracts to offset any potential
loss of business even in the short-term; and
Work with the Scottish Government to review and assess wider impacts of the TCA on local
business.
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4. Our Response and Action Plan
The short-term goals of the ERP Action Plan are focused on helping local businesses to recover from
the impact of Covid-19 whilst protecting jobs (particularly for those local residents who are most
vulnerable to job loss or economic exclusion). However, we also need to ensure that our businesses
and workforce are economically resilient and are prepared for future employment and workplace
challenges.
We must invest in skills, education and training (particularly for new technology, digital skills and
growth sectors) to ensure North Lanarkshire is ready to embrace future job demands, we must
support our businesses to grow and create new opportunities for them to diverse into new or
emerging markets and we must promote the strength of North Lanarkshire as the location to work
and invest.
Support People into Employment
Employability
We will support those looking for work, ensuring no one is left behind by:
•

•

Continuing the range of employability support which we offer to our local communities including
for those furthest removed from the labour market, those at risk of exclusion, those with
additional support needs and those that have become unemployed or at risk of becoming
unemployed; and
Supporting measures that have been specifically established to address the short-term
employment impacts of Covid-19.

We will also fully implement the recommendations of the Employability Review as well as
implementing and delivering the Workforce for the Future Strategy 2020-23.
Skills & Training
We will support the development of a strong and resilient workforce by:
•
•

Exploring opportunities to develop and deliver a range of Academy Training Programmes across
key sectors; and
Assessing options/models for creating a shared apprenticeship programme linked to the council’s
future investment programme and community benefit requirements.

The establishment of North Lanarkshire’s Enterprise Strategic Commercial Partnership (ESCP) could
potentially increase the council’s capacity to deliver on the ambitions set out in the ERP and act as a
catalyst to drive forward economic recovery and inclusive growth.
A detailed business case for the ESCP is currently in development and a core part of its delivery will be
around how this helps shapes the future of North Lanarkshire’s workforce. In doing so, this business
case will involve specifically assessing how the partnership can deliver on employment and training
community benefits at a significant scale (including the potential development of academy style
programmes and the creation of a shared apprenticeship scheme).
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Supporting Business Growth and Development
Promoting & Enabling Business Investment
We will market and promote North Lanarkshire as a business location to attract businesses to locate
and invest in North Lanarkshire by:
•
•
•
•

Launching North Lanarkshire’s new ‘Invest’ Brand and Website in 2021;
Enhancing digital connectivity to residents and businesses;
Working with partners to establish an on-line one-stop-shop for processing and simplifying all
commercial investment and property enquiries; and
Working in partnership with Scottish Enterprise to support the development of a ‘Regional
Investment Prospectus’ incorporating North Lanarkshire’s key development and investment
opportunities.

Grow and improve the sustainability and diversity of North Lanarkshire’s economy
We will offer a range of business support by:
•
•

•
•
•
•

Co-ordinating and managing the delivery of Lanarkshire’s New Business Gateway and other
specialist advisory services;
Support SME development through the delivery of specialist programmes through North
Lanarkshire’s Manufacturing Innovation Hub, Supplier Development Programme and other
specialist and sector specific initiatives;
Developing support to enable businesses to improve their digital skills and capabilities to take
advantage of new technologies, processes and systems;
Developing and delivering a new Lanarkshire Tourism Action Plan;
Developing and delivering a new Social Enterprise Framework for North Lanarkshire; and
Continuing to promote and support the growth of entrepreneurship across North Lanarkshire.

Deliver Support for Business Recovery
As a result of the Covid-19 pandemic, the Scottish and UK Governments introduced an unprecedented
package of business support measures aimed at helping businesses survive and maintain employment
throughout the crisis.
To date, North Lanarkshire Council have delivered over £43.5 million of Scottish Government grant
funding to local business and we will continue to deliver further financial support and advice as we
transition through and out of the coronavirus health pandemic. However, the council are also in the
process of developing a Coronavirus Business Recovery Fund for North Lanarkshire with a minimum
of £1.5m to be made available for business support and to provide financial assistance to help sustain
businesses which have had to temporarily close, or have suffered from loss of revenue, as a result of
Covid-19.
In addition to financial support, the council will also aim to develop and deliver non-financial
assistance for business recovery through campaigns such as the ‘Back in Business’ and the ‘Think Local
Campaign’ (the latter of which secured £50,000 to promote town centre retail during 2020
restrictions).
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Help Establish a More Resilient Economy
We will, over the next year, help to establish a more resilient economy via specific bespoke and
targeted support for key sectors including: the Construction, the Digital Economy, the Tourism and
the Creative Industries sectors.
Support and Promote Place Making for Economic Growth
We will review and assess options to how as a council we can:
• Develop policy that will support the renewal of our town centres and create sustainable provision
for retail and business; and
• Develop options to ensure we are well placed to restart the ongoing development and expansion
of our key industrial locations post-pandemic.
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Economic Recovery Plan – 2021/22 Action Plan
Theme: Work
Priority 1: Support people into employment
Key Action
Milestone
1.1
Support and sustain people into
Review and update the
employment (including those
Action Plan from the
furthest removed from the
Employability Review and
labour market)
Workforce for the Future
Strategy

Progress the delivery of the
updated Workforce for the
Future Strategy 2021 –
2024 and monitor
outcomes.
Deliver our mainstream
(EU funded) employability
programme

Target
Report to Policy & Strategy
Committee in March 2021

The establishment of a Strategic
Partnership Board, including
Further Education, NHS, and SDS,
to oversee delivery and monitor
outcomes
To engage with and support 2,000
per annum unemployed and
underemployed residents (aged
16+ and furthest from the labour
market) onto this employability
programme with a minimum of
50% (1,000) of participants
entering employment (with 70%
sustaining employment for at
least 26 weeks)
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Baseline
The Employability
Review and associated
Workforce for the
Future Strategy was
approved by the Policy
& Strategy committee
in March 2020
As above

Timescale
March 2021

Lead Team(s)
Enterprise
TOD
Employability
Education

Spring 2021
(establish
Partnership
Board)

Enterprise
TOD
Employability
Education

2019/20 - 1,008
residents supported
into work with 75% of
these remaining in
employment after 26
weeks.

2021/22

Employability/
Routes to Work

2020/21- anticipated
that by 31st December
2020, 535 residents will
have been supported
into employment.

Deliver the Scottish
Government funded ‘No
One Left Behind
Programme’

To provide specialist support to
NEET young people, adults and
BAME groups who have
additional barriers to accessing
employment and who need
additional support to engage in
labour market activities with 83
entering employment.

£445,183 made
available to NLC for
2020/21 to support the
delivery of this
programme

2020/2021

Employability

Deliver the Scottish
Government funded
Prospects for Parents
Programme

To provide targeted employability
support to parents of families
who are at risk of poverty – 25 in
work and 14 unemployed.

£339,000 made
available to NLC for
2020/21/22 to support
delivery of programme

2020/212021/22

Employability

Deliver the Partnership
Action for Continued
Employment (PACE)
initiative

Provide support to residents
recently made redundant or
facing redundancy to help them
secure employment

Ongoing

Employability

Deliver a new programme
for support to Young
People with Additional
Support Needs

Deliver a new programme of
employability support for Young
people with ASNs in partnership
with Supported Employment
Services providing sustained
employment for 14 young people.

Use existing resources
to support partnership
led by Skills
Development Scotland
and includes DWP,
Routs to Work and NLC
Financial Inclusion
team.
New externally funded
service currently in
development

Jan 2021 –
March 2022

Employability
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1.2

1.3

Deliver new Scottish Government
support schemes which have
been developed in direct
response to the impact of Covid19 on employment opportunity

Explore and develop new
training, education and skills
development opportunities in
order to help create a more
skilled and resilient local
workforce to reflect future
employment opportunities

Deliver NLC’s Winter
Leaver’s Programme

Provide enhanced support to 90120 winter leavers through the
Pathways Programme aimed at
improving outcomes and support
100% of leavers to enter a
positive destination

2019/20 - 90 young
people supported
through the Winter
Leavers Programme
with 100% of these
entering a positive
destination
New programme

2020/21

Education

Develop and implement
the Scottish Government
Youth Guarantee
Programme

Deliver a wide range of activities
eligible for funding under Youth
Guarantee guidelines to support
868 young people aged 16-24
years old into employment,
training or education.

Jan 2021-Mar
2022

Employability

Act as a gateway
organisation support the
delivery of the Kickstart
Scheme

Funded by DWP to support
businesses to create job
placements (minimum 25 hours
per week for 6 months) for 40
young people (aged 16-24) who
are currently on Universal Credit

New programme

Jan 2021December
2021

Employability

Develop a Care Academy
model in partnership with
NHSL to provide career
pathway into health and
social care employment
opportunities.

Development and delivery of a 3year strategic plan

New programme

2021-2024

TOD
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Develop a Construction
Academy model to provide
career pathway into
construction employment
opportunities

Integrate construction academy
model within requirements for
the future specification for the
Enterprise Strategic Commercial
Partnership (ESCP)

New Programme

Ongoing in line
with ESCP
procurement

Enterprise

Further develop Digital
Skills Academy Model to
provide career pathways
into IT/digital employment
opportunities and build a
digital ready workforce
across North Lanarkshire

Delivery of inter-connected
workstreams covering:
• Digital Teaching and Learning
• Digital Communities
• Digital Business
• Digital Council
• Digital Health and Care

New Programme –

Ongoing

Enterprise/Digital
NL

Explore the feasibility of
creating a shared
apprenticeship programme
linked to the council’s
future investment
programme and
community benefit
requirements.

To assess options/models for the
development of a shared
apprenticeship scheme for
construction works to be
delivered through the ESCP

Various models
currently under
appraisal as part of the
working streams for the
ESCP

2023

Enterprise

People: Key Performance Indicators
• % of people aged 16-64 on the claimant count
• % of young people aged 16-24 on the claimant count
• Number of unemployed people that have participated in Council funded or operated employability activities
• % of unemployed people that have progressed to employment from participation in Council funded/operated employability activities
• Number of young people (aged 16-24) that have participated in Council funded or operated employability activities
• % of young people (aged 16-24) that have progressed to employment from participation in Council funded/operated employability activities
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Theme: Invest
Priority 2: Support business growth and development
Key Action
Milestone
2.1
Market and promote North
Launch NL’s ‘Invest’ Brand
Lanarkshire as a business
and website
location to attract businesses to
invest in North Lanarkshire

2.2

Grow and improve the
sustainability and diversity of
North Lanarkshire’s economy by
providing high quality advice and
support to start- ups, new and
existing businesses

Target
To create and launch a new NL
invest Brand and Website

Baseline
The Invest branding has
been finalised and the
new Invest website is
due to be launched in
early 2021.

Timescale
Spring 2021

Lead Team
Enterprise

Establish a one stop shop
approach to support
businesses looking for
premises or investment
opportunities in NL

To establish an on-line system for
processing and simplifying all
commercial investment and
property enquiries

n/a

2022

Enterprise

Contribute to the
promotion of North
Lanarkshire investment
opportunities through the
Glasgow City Regional
Investment Prospectus and
other regional/national
promotional opportunities

Development of the Regional
Investment prospectus led by
Scottish Enterprise

n/a

2021

Enterprise

Enable and support the
delivery of the new
Lanarkshire Business
Gateway contract from
March 2021

Support at least 500 businesses to
start-up each year

2019/20 – 508 New
Start-ups

2023

Enterprise

Provide support to at least 1000
existing businesses each year

2019/20 – 848 unique
businesses supported
with 1351 instances of
support
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Establish Expert Advice
Framework using ERDF
funding to provide
specialist advice to
businesses

Successful procurement of a £552K New Programme
expert advice framework supporting
309 SMEs over 2-years across 11
lots: Business Financial
Management; Business Strategy and
Business Resilience; Human
Resources, Leadership and Skills;
Procurement; Marketing and Digita
Marketing; Digital Development;
Internationalisation, Business
Innovation; Legal Support;
Research, Development and Design
and Low Carbon Support

By April 2021

Enterprise

Progress the delivery of the
Manufacturing Innovation
Hub at New College
Lanarkshire Motherwell
Campus

Completion of physical space for
Hub at New College Lanarkshire
and procurement of robotic arms.
Key Targets:
• 345 SMEs attending events
• 173 SMEs supported
• 86 Projects with SMEs (one to

New Programme

From April
2020 to
December
2022

Enterprise

2019/20 – 240 new
registrations in North
Lanarkshire

Annual

Enterprise

•
Continue to support and
promote the Supplier
Development Programme

one support)
87 School Visits

To grow the number of
businesses in North Lanarkshire
who are participating in the
Supplier Development
Programme
Increase the number of local
SMEs either winning public sector
tenders or securing new business

Page 73 of 98

2019/20 – 58 unique
SMEs attended SDP
training

Develop and deliver the
North Lanarkshire Social
Enterprise Framework

Support and promote
entrepreneurship across
North Lanarkshire

by engaging with the public sector 2019/20 – 87% of the
supply chain as a sub-contractor.
75 regulated NLC
contracts awarded
were to SMEs
Delivery of a Lanarkshire Meet
the Real Buyer Event in Spring
2021
Development of a North
The 2019 Social
Lanarkshire Social Enterprise
Enterprise Census
Framework and action plan based reported North
around the 3 aims of:
Lanarkshire has 109
social enterprises with
1.
Stimulating the Social
195 employees
Enterprise sector
2.
Developing stronger Social
Enterprise organisations
3.
Realising market
opportunities

August 2021

Enterprise

Explore feasibility of establishing
an Entrepreneurship Hub within
North Lanarkshire

New Programme

2021/2022

Enterprise/
Business Gateway

Continue to support the delivery
of the ‘Step up to Start up’
programme (in partnership with
New College Lanarkshire, NLP –
Young Enterprise Scotland and
the Business Gateway) with 1
start-up grant and rent-free
workspace to be awarded at
Orbiston Street Industrial Estate.

Programmes
initiated/delivered in
2019/20 for Netherton
Industrial Estate and
Ravenscraig Park Hub

2021

Growth/Business
Gateway

Explore options for continuation
of the delivery of the ‘Dragon’s

Annual Programme

2021/2022

Enterprise
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Lair’ Programme for North
Lanarkshire Schools and wider
entrepreneurship within schools
2.3

2.4

Provide financial and nonfinancial support to help
businesses survive and recover
from the impact of Covid-19.

Help establish a more resilient
economy through sector specific
and targeted support

Develop and deliver a
Coronavirus Business
Recovery Fund for North
Lanarkshire of £1.5M
(excluding any ERDF
support) to help businesses
adapt and recover.

Estimated 145 grants awarded

New scheme

Spring 2021

Enterprise

Deliver Scottish
Government Covid-19
business support grant
schemes

Ensure effective and timeous
distribution of grant awards made
through the Scottish Government

£43.5M grants
supported in 2020

Ongoing

Enterprise

Support the delivery of the
Scottish Government’s
Scotland Loves Local and
NLC’s Shop, Eat and Love
Local and Back to Business
Campaigns.

Continue to support, promote
and develop local business and
town centre campaigns in
response to restrictions imposed
as a result of the Coronavirus
pandemic and ensure that NLC
are placed to bid into and secure
external funding available for
such activity

£48,700 received from
TBIDR&R Fund for
Think Local Campaign –
Launched August 2020

Ongoing

Enterprise
Growth

Review and update the
Lanarkshire Tourism Action
Plan to help support the

Development and delivery of a
refreshed Lanarkshire Tourism
Action Plan

2022-2025

Enterprise
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Back In Business
Campaign launched
August 2020 (£200,000
grant support made
available through
Business Recovery
Fund)
Tourism Direct
Expenditure:
2019: £171.25m

recovery and development
of the tourism sector

2.5

Support and promote place
making activity that will enable
economic growth

Support the delivery of the
Build Lanarkshire initiative
to support local
construction businesses to
access public procurement
opportunities

Delivery of 2021 Build Lanarkshire
Programme – Target 12
businesses

Develop a Film Charter to
promote NL as a filming
location and support
growth of creative
industries and supply
chains

Production of a Film Charter and
Code of Practice for North
Lanarkshire for filming.

Develop the digital
economy and place
programme to improve
digital connectivity across
North Lanarkshire

Completion of successful tender
to appoint a connectivity partner
to create a world-class digital
infrastructure which:
• Supports the Council’s smart
connectivity and digital
transformation programme
• Stimulates investment in
digital infrastructure adding
value for the betterment of
people and businesses in
North Lanarkshire
Prepare background reports in
relation to key town centre
regeneration constraints relating

Review and assess policy to
address potential town

Tourism Direct
Employment:
2019: 2525
2020 – 7 participating
businesses (NB online
delivery)

2021

Enterprise/ HubSW

n/a

2021

Enterprise

n/a

Tender issued
Spring 2021

Enterprise/DigitalNL

Initial survey and
review work complete

2022

Growth

Growth in the number of satisfied
film enquiries.
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centre regeneration
constraints/opportunities

Support the continued
renewal of our key
business locations

to noise impact and residential
parking needs
Feasibility works to review town
centre office for:
- Flexible working space
- Potential office space for
companies who may wish
to relocate from city
locations

n/a

2021

Growth

Review and assess options for
supporting enabling investment
particularly for large scale
development

Fusion Assets model in
place to support
smaller scale enabling
works

2022

Growth

Business: Key Performance Indicators
• Number of unique businesses supported by North Lanarkshire Council’s economic development activity
• % of businesses surviving first three years of trading
• Number of business births per 10,000 working age population (age 16-64)
• Value of Business Recovery Fund grants provided to North Lanarkshire based businesses (£)
• Value of Scottish Government coronavirus related grants administered to North Lanarkshire based businesses (£)
• Increase in investment enquiries received/recorded
• Key policies and strategies developed to support regeneration priorities
• Number of local campaigns developed/supported to address the economic impact of coronavirus
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AGENDA ITEM 5

North Lanarkshire Council
Report
Enterprise and Growth Committee
☒approval ☐noting

Ref LMcM/EW

Date 04/02/21

Re-Appointment of Directors to Routes to Work Limited 2021
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
This report concerns the re-appointment of six Category B directors to Routes to Work
Limited (RTW) who are reaching the three year limit on their appointment by the Council
and are willing to be re-appointed.

Recommendations
It is recommended that Committee approve the re-appointment of the six Category B
directors referred to in section 2.2 to the Board of Directors of Routes to Work Limited.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(11) Increase economic opportunities for adults by understanding,
identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion
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1.

Background

1.1

Routes to Work’s Board of Directors consists of up to ten members – two are Category
A members appointed by North Lanarkshire Council (one is an elected member and
one is a senior Council officer) and up to eight Category B directors, who bring
specialist expertise to the company and are selected through a formal nominations
procedure.

1.2

The Board of Directors is responsible for ensuring that Routes to Work’s services are
delivered in accordance with approved Service Level Agreements and charitable
objectives. The Board meets quarterly to fulfil its governance responsibilities which
include operational delivery and management, staffing, financial control and reporting,
health and safety, performance monitoring and reporting and risk management. There
are three formal sub-groups of the Board that meet regularly: Governance, HR, and
Finance.

2.

Report

2.1

Provisions of Articles of Association

2.1.1

The Articles of Association of Routes to Work Limited include the following provisions
in respect of the composition of the Board of Directors and the appointment of
Independent Directors:
50.1

A maximum of 8 directors shall be Category B Directors who shall be appointed
(after due consideration of the views of the board of directors) on the basis that:

50.1.1 they are representative of the community within the Operating Area; and/or
50.1.2 they have specialist skills or expertise which would be of assistance to the
board.
64

Each office shall be held until the conclusion of the final meeting of the board
of directors which is held within the third financial year which follows the date
of appointment of an individual to the relevant office; a director whose period
of office expires under this article may be re-appointed to that office under
article 62 (providing he/she is willing to act).

2.1.2 Under the terms of Article 55 the Council may appoint any Category B Director (other
than an officer, elected member or employee of the Council) in writing and signed by
an appropriate officer with the guidance of the company’s nominations sub-committee.
2.1.3 The re-appointment of the six Category B Directors listed below has been discussed
and agreed at Routes to Work Ltd and it was agreed that the Council be approached
to secure the necessary approval for these re-appointments. The six directors seeking
re-appointment are:
Martin McGuire
John McDougall
Kenny Nicholson
Robert King
Malcolm Shannon
Liz McCutcheon
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2.1.4

Collectively these independent directors proposed for re-appointment have interests
and/or experience in local community development and engagement, lifelong learning
and skills, business development and support, HR, and law.

2.1.5

A short profile of each of the proposed independent directors for re-appointment is
included in Appendix 1.

3.

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1

There are no specific impacts to note.

3.2

Equality Impact Assessment

3.2.1

There are no specific impacts to note.

4.

Implications

4.1

Financial Impact

4.1.1

There are no financial implications for North Lanarkshire Council.

4.2

HR/Policy/Legislative Impact

4.2.1

There are no HR/Policy/Legislative impacts linked to this report.

4.3

Environmental Impact

4.3.1

There are no environmental impacts linked to this report.

4.4

Risk Impact

4.4.1

There are no risk impacts for North Lanarkshire Council.

5.

Measures of success

5.1

Routes to Work Limited continues to utilise the experience and support of its
independent directors.

6. Supporting documents
6.1

Appendix 1 – Profile of Category B Directors Proposed for Re-appointment to Routes
to Work Limited Board

Lizanne McMurrich
Head of Communities
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APPENDIX 1
Profile of Category B Directors Proposed for Re-appointment to Routes to Work
Limited Board
1.

Martin McGuire – Scotland Director, Worldskills UK.

2.

John McDougall – Entrepreneur, Chairman of Safehinge Primera & owner of a number
of micro-business across Scotland & North of England

3.

Kenny Nicholson – Owner/Manager of Guardian People Solutions, an independent HR
support, recruitment & advisory service

4.

Robert King – Solicitor, Advocate & Partner at international law firm, Clyde & Co. LLP

5.

Malcolm Shannon – Managing Director of a not-for-profit social enterprise and former
Managing Director of a number of successful management consultancy and IT
businesses.

6.

Liz McCutcheon – Chief Executive, Business Gateway Lanarkshire.
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AGENDA ITEM 6

North Lanarkshire Council
Report
Enterprise and Growth Committee
☐approval ☒noting

Ref LMcM

Date 04/02/21

North Lanarkshire Youth Guarantee
From

Lizanne McMurrich, Head of Communities

Email

mcmurrichl@northlan.gov.uk

Telephone 07939 280203

Executive Summary
The Scottish Youth Guarantee is a response by the Scottish Government to the steep
increase in unemployment for 16-24 years olds caused by the impact on the economy of
actions taken to safeguard the population from Covid-19. As part of the range of measures
across all sectors, £30 million is allocated directly to local government to support its
response to youth unemployment and the allocation to North Lanarkshire is £2.1 million.
At its meeting of 5 November 2020 the Enterprise & Growth Committee was updated on
aspects of the Covid Economic Recovery Plan related to employability and the measures
being taken to mitigate the impact of the pandemic on the North Lanarkshire’s labour
market, including preparations for implementing the Scottish Youth Guarantee in North
Lanarkshire.
This report outlines how the Youth Guarantee funding in North Lanarkshire will support a
range of additional youth employability activities until March 2022 to support the
employment, education or training of young people as a response to the negative impact
of the measures taken to control the spread of Covid 19 on the labour market. The report
also outlines how these align with the Council’s Workforce for the Future Strategy 2020 –
2023.

Recommendations
It is recommended that Committee:
(1)

note the information provided on the Scottish Government’s Youth Guarantee and
its planned implementation in North Lanarkshire; and

(2)

note the alignment of these measures with the Council’s Workforce for the Future
Strategy 2020 – 2023 and with those of local employability partners.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(11) Increase economic opportunities for adults by understanding,
identifying, and addressing the causes of poverty and deprivation
and barriers to financial inclusion
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1.

Background

1.1

The Young Person Guarantee, formally launched in November 2020, sets out an
ambitious plan to support all Scotland’s young people to have a prosperous future.
The Guarantee committed that within the next two years every 16-24 year old in
Scotland will either be in paid employment for a period of between 12 and 24 months,
enrolled in education, actively involved on an apprenticeship or training programme, or
engaged on a formal volunteering or supported activity programme. The plan set out
gained cross party support and is now the overarching policy for Scotland’s youth
employment. Nationally, work is underway to ensure that every organisation
supporting 16-24 year olds is behind the policy and that it delivers what is required by
young people, employers and the wider society. Key to the vision is that young people
are viewed as an asset and integral to success of a vibrant Scotland.

1.2

£60 million has been allocated by the Scottish Government to support the initial
response and includes £30 million for local government with this targeted on those
groups of young people with existing barriers to entering the labour market. The other
£30 million is split between the College sector, Skills Development Scotland (SDS) and
the Developing the Young Workforce (DYW) Regional Groups. The overall response
is an addition to existing employability funding from the EU and Scottish Government.

1.3

The rapid and deep impact of the Covid-19 restrictions on the economy is illustrated in
the table below which shows the increase in the claimant count across all ages in North
Lanarkshire, but with a particular impact on 16-24 year. It is known that periods of
economic inactivity for young people can have long term and deep effects on their
future earning capabilities and health but also that the economic crisis is having a
disproportionate effect on that group.
Table 1 Claimant Count by Age, October 2020

Age

Number of
North
Lanarkshire
claimants

Age
3,060
16-24
Age
8,195
25-49
Age
3,395
50+
1.4

Claimants as a
proportion of
age group
population (NL)

% change in
claimants
from previous
month (NL)

% change in
claimants
since March
2020 (NL)

8.5%

Claimants as a
proportion of
age group
population
(Scotland)
7.4%

- 5.0%

+ 85.5%

7.4%

6.6%

- 2.7%

+ 78.7%

4.7%

4.4%

- 2.6%

+ 70.6%

The Council has a wide range of existing all age employability programmes with
specialist support available and these have been aligned with the Council’s Covid-19
Economic Recovery Plan to meet the challenges presented and are detailed in the
previous report to the Enterprise and Growth Committee of 5 November 2020.
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2.

Report

2.1

Youth Guarantee - Partnership Group

2.1.1

As part of the early discussions and preparation for the Youth Guarantee funding the
Scottish Government made it clear that they wished to see their funding to local
government discussed and determined via a local employability partnership which
integrates key employability stakeholders in the process to ensure effective planning
and working across the spectrum of the employability needs for young people.
Therefore, to meet the Scottish Government’s request and ensure this funding is
aligned with existing priorities, the scope of the membership and remit of the current
local employability partnership has been broadened and, chaired by the Council,
consists of the Department of Work and Pensions (DWP), New College Lanarkshire,
Skills Development Scotland, Routes to Work Ltd., Developing the Young Workforce
Regional Group, NHS Lanarkshire, Voluntary Action North Lanarkshire, Federation of
Small Business and additional members from relevant Council teams such as
Education, Community Learning and Development and Enterprise Services. This
group has been meeting every four weeks to develop proposals in tandem with the
guidance emerging from the Scottish Government on how they would expect to see
their funding deployed and to align proposals with existing initiatives.

2.2

North Lanarkshire Youth Guarantee Initiatives

2.2.1

An offer of grant of £2.1 million was received by North Lanarkshire on 18 November
2020 with guidance on eligibility of young people as well as some detail of what finance
could be carried into 2021/22 and a request for final proposals to be returned by 7
December 2020.
A list of the component parts of North Lanarkshire’s Youth
Guarantee proposal is attached as Appendix 1 and these offer a range of activities to
ensure a mix of groups of young people have opportunities to enter the labour market,
in addition to existing employability initiatives. One aspect of the Youth Guarantee
which differs from other funding streams is the opportunity to offer fully funded
placements within the Council and this has ensured that existing Council programmes
which support vulnerable young people can be expanded or new programmes can be
initiated. These cement and increase the Council’s existing commitment to support
vulnerable young people as well as the Council’s Workforce for the Future Strategy
2020-2023.

2.3

Outcomes and Timescale

2.3.1

The Youth Guarantee in North Lanarkshire aims to support at least 868 young people
during its implementation with progression to employment, further training and
education. All initiatives are scheduled to be launched in 2020/21 and end by March
2022.

2.4

Implementation

2.4.1

Each delivery partner will be responsible for the implementation of their component
part of the Youth Guarantee in North Lanarkshire with quarterly financial and
performance claims submitted to the Council’s Employability team for evaluation of
progress towards their aims. The Council’s team, as well as delivering parts of the
Youth Guarantee, will manage the administration of the overall programme and ensure
compliance with the reporting framework to the Scottish Government. Progress will
also be discussed and assessed within the local employability partnership and
Committee will be kept updated on performance.
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2.5

Integration and Alignment of Support

2.5.1

There are existing close working arrangements across all council teams and partners
dealing with employers and unemployed residents to ensure there is integration and
alignment of these funds with existing partners’ responses and recovery plans as well
as the Council’s Covid-19 Economic Recovery Plan. These working arrangements
and open communication prevent duplication of effort and allow delivery partners to
cross refer young people for support as well as ensure employers are supported to
sustain the employment of participants.

3.

Equality and Diversity

3.1

Fairer Scotland Duty

3.1.1

There are no specific impacts to note.

3.2

Equality Impact Assessment

3.2.1

There are no specific impacts to note.

4.

Implications

4.1

Financial Impact

4.1.1

The Youth Guarantee proposals are fully funded by the allocation of £2,162,050 from
the Scottish Government.

4.2

HR/Policy/Legislative Impact

4.2.1

There are no HR/Policy/Legislative impacts linked to this report.

4.3

Environmental Impact

4.3.1

There are no environmental impacts linked to this report.

4.4

Risk Impact

4.4.1

The risk attached to the proposals is covered within the risk register for Employability
Services in relation to compliance and draw down of external funding.

5.

Measures of success

5.1

New funding for supporting the employment, education and training of young people
in North Lanarkshire is maximised and utilised to its potential.
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6. Supporting documents
6.1 Appendix 1 - North Lanarkshire Youth Guarantee Initiatives

Lizanne McMurrich
Head of Communities
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APPENDIX 1
North Lanarkshire Youth Guarantee Initiatives

Lead

Community
Learning &
Development

Routes to
Work Ltd

Activities
CLD YG: 20 x Assistant Support
Workers employed for 12 months
within Youth Work, Adult Learning,
Family Learning and Capacity
Building
and
provided
with
qualifications, employability support
and work experience.
Enhanced Young People Support:
Provision of a dedicated Young
Person’s Case worker team who will
carry out 1-2-1 comprehensive
support and journey management
through to a positive destination
across the programme of support.

Routes to
Work Ltd

Pipeline
Training:
Personal
Development, Skills and Vocational
Training tailored to the needs of
employers and the current labour
market.

Routes to
Work Ltd

Transition Training: for <25s facing
redundancy or made redundant with
training for growth sectors

Total Cost

£365,360

Staff

2.00

No. Young
People

20

£658,321

11.30

408

£183,177

2.80

239

£135,457

1.80

70
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Additional Information
Young
people
not
in
education,
employment or training. The programme
will also support individual needs and
barriers such as literacy and numeracy and
learning support needs.

In addition to existing specialist support to
young people with mental health barriers
there will be a focus on those from the
following groups: LGTBQ+ /Young carers/
Young people with physical disabilities/
Care experienced/ Young people with
criminal convictions/ 16-17 yr. olds ‘left
behind’ as not on benefits/ no qualifications
on leaving school.
Delivery of at least 10 sector based
routeways using a range of external
training providers in the following growth
areas; construction, care, warehousing
and logistics. These routeways will
combine industry-based training with
employment opportunities with employers
that have current vacancies.
Access to industry-related training in
sectors of the economy that are projected
to grow over the coming months & years for
young people recently facing redundancy.

No Limits!: Specialist job coaching
and 12 month work placements in a
Supported
range of sectors for 14 young people
Employment
with additional support needs moving
transitioning
from
school
to
employment.
Roots: Expansion of the existing 12
Talent &
month placement programme within
Organisational NLC for vulnerable young people as
Development
a stepping stone to the wider
employment market.
Pathways Programme: Additional
resource to the existing programme
Education &
for young people leaving school to
Families
support its development.

Financial
Inclusion

Voluntary
Action North
Lanarkshire

New College
Lanarkshire

MACA: More Advice/ Consumer
Advice targeting high quality financial
and benefits advice on young people.

Volunteer NL: Volunteering
opportunities and qualifications for
young people across North
Lanarkshire.
Start Up!: Deliver business creation
advice to 30 young people over the
course of 12 months and will
encourage their creativity and
innovation as well as challenge their
concept of themselves in terms of
becoming
self-employed
or
employing others.

£150,902

2.50

14

£237,927

3.00

16

£57,775

1.00

20

£46,870

1.00

0

£51,000

1.00

20

£75,720

1.00
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30

Use of the five stage supported
employment model including vocational
profiling, job matching and in work support
to ensure more young people with
additional support needs gain opportunities
in the wider labour market.
Similar support model to above project
using the five stage supported
employment model.

Focused work on young people within 6
months of leaving school and transition to
positive destination, further partnership
development and integration with DYTW
school co-ordinators.
Empower young people with the
knowledge, understanding, ability and
confidence required to make informed
decisions on financial and consumer
issues.
Work with 20 young unemployed young
people to offer structured volunteering
opportunities in the third sector with
employability support.
The programme will reflect the fact that
sometimes the most entrepreneurial
young people are not the most academic
at school and will engage and support
them toward an accredited qualification.

Employability
Resources

Prospects for Youth: Providing 12
months financial incentives to
£199,541
employers to recruit and retain young
people.
TOTALS
£2,162,050

0

31

27.40

868
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The programme will use the existing and
extensive employer relationships within the
Council’s Employability team to secure
employment for young people.

AGENDA ITEM 7

North Lanarkshire Council
Report
Enterprise and Growth Committee
approval

Ref

noting

BDF/YW

Date

04/02/21

Covid-19 – Business Grants
From

Pamela Humphries, Head of Planning and Regeneration

Email

weiry@northlan.gov.uk

Telephone Yvonne Weir, Enterprise
Manager,
07508 001238

Executive Summary
The purpose of this report is to update the committee regarding the business support
grants being administered by the council on behalf of the Scottish Government, including
proposals for the delivery of the Discretionary Grant scheme. The report also highlights
that because delivery of the Scottish Government’s business grant schemes has been
prioritised by the council, the launch of the council’s own Coronavirus Business Recovery
Fund scheme has been pushed back to Spring 2021. These future grants are aimed at
supporting businesses to adapt and diversify, whereas the current grant schemes aim to
help businesses that have been most severely affected by the Coronavirus restrictions
survive.

Recommendations
It is recommended that the Committee:
1)

Note the position regarding the delivery of the range of Scottish Government grant
schemes to support local businesses.

2)

Approve the proposed criteria for the Discretionary Grant Fund as set out in section
2 of this report.

3)

Note that the progress that has been made with the development of the council’s
Coronavirus Business Recovery Fund, which will be launched in Spring 2021.

The Plan for North Lanarkshire
Priority

Improve economic opportunities and outcomes

Ambition statement

(5) Grow and improve the sustainability and diversity of North
Lanarkshire's economy
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1.

Background

1.1

As outlined in a separate report to this committee outlining progress with
developing an Economic Recovery Plan, the council is committed to doing
everything it can to support local businesses to survive the impact of Covid-19
and to adapt and develop their businesses wherever possible. While the
Economic Recovery Plan focusses on how the council can support future local
economic recovery and growth, the immediate priority is to provide support and
assistance to businesses to help them survive the current economic crisis caused
by the coronavirus pandemic.

1.2

The Scottish and UK Governments have introduced a wide range of business
support measures aimed at helping businesses survive and maintain
employment throughout the crisis, including the Coronavirus Job Retention
Scheme (CJRS) (Furlough scheme); the Self Employed Income Support
Scheme, and various grant schemes, including those administered by the council
as set out in Appendix 1. Despite a myriad of funding schemes, there are still
many businesses who have been unable to access the funding support available.
The council has helped to signpost businesses to potential available funding
through one-to-one advice provided by the Enterprise Team and Business
Gateway, and through its web site and regularly updated Summary guide of all
available funding.

1.3

The council has directly administered the grants outlined in Appendix 1 and as at
8 January 2021 the council had paid out over 6595 grants, totalling £54,307,645.
It should be noted that the administration of these grants has been carried out by
existing staff who have had to be re-deployed from their regular duties to focus
on delivery of the grant schemes. This has inevitably impacted on other council
priorities and workload. The delivery of the current grant schemes is being led
by the Enterprise Team with assistance from staff from across a wide range of
teams in the council, including the Non-Domestic Rates and Licensing teams. In
total a team of around 20 staff are supporting delivery of the range of grants, not
including essential support from central teams such as Finance, Legal, Corporate
Communications and IT.

1.4

In August 2020 the committee approved plans to develop a one-off Business
Recovery Fund of £1.5m to help small and medium sized local businesses adapt
and develop their businesses to enable them to recover, grow and, hopefully,
expand. It was originally anticipated that these grant schemes would be launched
in late 2020, but given the position with on-going restrictions and the range of
support available through UK and Scottish Government grant schemes, it is
proposed that the launch of the Recovery Fund should be postponed to the
Spring to enable both the council, and local businesses to focus on maximising
existing financial support to help sustain businesses through the ongoing period
of restrictions.

2.

Report

2.1

On 17 November 2020, the Scottish Government announced further support for
businesses and self-employed people in Scotland impacted by restrictions
introduced to control the spread of coronavirus (COVID-19) to operate alongside
and complement the Strategic Framework Business Fund as set out in the First
Minister’s Statement to Parliament. Included in this announcement was a
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commitment to establish a £30 million Discretionary Fund to enable local
authorities to provide additional support for businesses in their area.
2.2

Through this fund, the Scottish Government is providing a one-off grant to each
local authority in Scotland for the purposes of providing support to businesses
impacted by Coronavirus restrictions. North Lanarkshire Council has been
allocated £1.71m. The aim of the discretionary funding is to mitigate the short
term financial challenges being experienced by businesses adversely impacted
by restrictions and regulations introduced since October to control the spread of
COVID-19.

2.3

Unlike previous funds which have been targeted towards specific groups or
sectors impacted by COVID-19, the Discretionary Fund allows local authorities
to direct additional financial support to specific groups or sectors within the
business community where they consider this to be necessary or justified based
on the needs and characteristics of their own area. The Scottish Government
expect priority to be given to small and micro businesses (50 employees or
fewer), particularly those who may have received limited financial support since
October and whose businesses have experienced significant disruption, without
having been specifically required to close or adapt their operations as a result of
regulations.

2.4

Taking account of the Guidance issued by the Scottish Government and
consultation with relevant stakeholders, it is proposed that the fund should be as
open and inclusive as possible. North Lanarkshire has a broad and diverse
business base, and therefore it is not proposed to target funding at particular
sectors but rather distribute the funds primarily to businesses with employees,
who can demonstrate genuine hardship and immediate financial challenges as a
result of the ongoing restrictions and regulations.

2.5

It is proposed that the Fund will be available for:
• Micro and small businesses (up to 50 employees).
• Limited Companies (including Scottish Charitable Incorporated Organisations
and social enterprises), Sole Traders, Trusts, Partnerships, and Community
Interest Companies.
• Self-employed and freelancers will be eligible by exception where they can
demonstrate they have been unable to access support through any other
schemes and where they can evidence that their income through selfemployment is greater than 50% of their total income
• Businesses that were trading as at 17 March 2020 and can provide evidence
of active trading in the period before restrictions came into place on 9 October
2020
• Businesses that have not received funding or support since 9 October 2020
(excluding the Coronavirus Job Retention Scheme) and are not eligible for
the Strategic Framework Business Fund or other current or recently
announced schemes proposed by the Scottish Government for the period to
31 March 2021
• Businesses that can clearly evidence that they have had a significant loss of
income as a result of COVID-19 restrictions
• Business that have not breached wider COVID regulations/requirements
leading to enforcement action
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2.6

Given the limited funds available it is proposed that only one grant will be
available per business (irrespective of number of premises) and to split the Fund
as follows:
-

Self- Employed/Freelancers – a one-off grant of £2,000
Businesses with no employees (other than the owner, partners or directors in
the business) – a one-off grant of £2,000
Business employing 1-50 staff (not including the owner or partners or
directors in the business) – A one-off grant of up to £10K on a sliding scale
depending on number of employees (final amounts to be determined)

2.7

The volume of applications is likely to be considerably higher than funding
available and will require be dealt with on a first come first serve basis.

2.8

An on-line application process will be in place and businesses will be required to
upload evidence in support of their application. The evidence requirements will
be clearly detailed in the application guidance. An appeals process will also be
put in place.

3.

Equality and Diversity

3.1

Fairer Scotland

3.1.1 The provision of grant support to businesses is helping to sustain local
employment and reduce further inequality.
3.2

Equality Impact Assessment

3.2.1 An Equality Impact Assessment will be carried out for the Discretionary Grant
Fund.

4.

Implications

4.1

Financial Impact

4.1.1 The council receives funding from the Scottish Government to cover the value of
grants paid by the council to businesses, which as of 21 January 2021 amounted
to £54,307,645. The Scottish Government has identified £12m of funding
towards the cost of administering the grant schemes by local government of
which £439K has been allocated to the council. It should be noted that existing
staff delivering the funds have had to be taken off their normal duties which has
impacted on delivery of other council priorities and services.
4.1.2 The council has been allocated £1.71m for the Discretionary Grant Fund which
must be spent or legally committed by 31 March 2021. Unspent funds will require
to be returned to the Scottish Government.
4.2

HR/Policy/Legislative Impact

4.2.1 A temporary post to assist manage the business grant schemes and associated
appeals is currently being recruited which will be paid for by the administrative
funding to be received from the Scottish Government.
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4.3

Environmental Impact

4.3.1

There are no environmental issues to consider arising from this report

4.4

Risk Impact

4.4.1 A risk register has been developed in relation to the administration of the
Business Support Grants, and where possible actions taken to mitigate the main
risks associated with the rapid delivery of the range of business support grants.
There is an obvious risk of fraudulent claims, but processes have been put in
place to seek to minimise these risks, balanced against the need to process
grants as quickly as possible to support businesses facing immediate hardship.
4.4.2 The Scottish Government has confirmed that while it expects local authorities to
ensure that procedures for administering the grants are suitably robust, it will not
hold councils liable for payments associated with fraud and error. The exception
to this would be circumstances where a council is found to be materially not
compliant with the relevant UK Government fraud control guidance.
4.4.3 Advice and a systems audit for all business grant schemes is sought from the
council’s internal audit team who work with the Enterprise Team to review
procedures and ensure systems are established for processing and awarding
grants which minimises risk and prevents fraud.

5.

Measures of success

5.1

The main measure of success will be the successful delivery of the range of
business support funds as set out in Appendix 1 to help support as many
businesses as possible survive the impact of the current pandemic.

6.

Supporting Documents

6.1

Appendix 1 – Business Support Grant Schemes administered by the council

Pamela Humphries
Head of Planning and Regeneration
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Appendix 1
Scottish Government Grants administered by North Lanarkshire Council

Fund

Small Business
Grant Fund

Announced
& Current
Status

Number of
grants paid

Phase 1 18 March

3568

Total

Description

£34,895,000

Phase 1 - A £10,000
grant for eligible
businesses that
operate from NonDomestic Rates paying
premises with rateable
value below £18,000 in
receipt of eligible rates
relief.

Phase 2 –
15 April
(Now
Closed)

Phase 2 – Grants of
£7,500 for each
subsequent qualifying
multiple property
Retail, Hospitality
and Leisure Grant

Phase 1 18 March

268

£6,431,250

Phase 2 –
15 April
(Now
Closed)

Phase 1 - Grants of
£25,000 for eligible
businesses in the retail,
hospitality and leisure
sectors that operate
from premises with a
rateable value between
£18,001 and £51,000.
Phase 2 – Grants of
£18,750 for each
subsequent qualifying
multiple property

Small Business
Grant Fund Phase 3 – Grants
for
Tenants/Occupiers

8 June

Newly SelfEmployed
Hardship Fund
(Phase 1)

29 April

B&B Hardship
Fund

16 June
(Now
Closed)

86

£860,000

Grants of £10,000 for
tenants/occupiers
who were not the
named ratepayer on
the NDR bill.

326

£652,000

Non-repayable
hardship relief grant
payments of £2,000
to those unable to
access the UK
Government’s SelfEmployed Income
Support Scheme by
virtue of being newly
self-employed.

1

£3,000

Aimed specifically for
B&Bs operating from a
personal bank account

(Now
Closed)

(Now
closed)
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COVID-19
Restrictions Fund –
Closure and
Hardship

9 October

COVID-19
Restrictions Fund –
Furlough Grant

9 October

COVID-19
Restrictions –
Contingency Fund

27 October

Strategic
Framework
Business Fund
(SFBF)

2 November
(Open for
Applications
to March
2021)

313

£889,070

Support for businesses
in the five health board
areas that were closed
by regulation or those
across Scotland that
remained open but
were significantly
impacted by the
restrictions including
those in the direct
supply chains of firms
that must close. This
fund was specifically to
cover the period
between 9 October and
2 November

153

£252,450

Support towards
Furlough Costs to
support employees in
businesses in the
Central Belt that were
closed by Regulation
between 9 October and
2 November.

18

£460,000

For payment to soft
play centres and
nightclubs that have
been closed by
regulation between
March and November.

962

£3,994,625

*As at 21
January
2021

*As at 21
January
2021

Grants of
£2,000/£3,000
(depending on rateable
value) prorate every
four weeks for
businesses required to
close by law and
£1,400/£2,100
(depending on rateable
value) prorate every
four weeks for
businesses specifically
required to modify their
operations by law
based on the Tier
Levels. Can apply for
multiple properties

(Now
Closed)

(Now
Closed to
new
applicants)

(Now
Closed)

Live

Page 97 of 98

Strategic
Framework
Business Fund –
Hospitality, Retail
And Leisure Sector
Top-Up Payments

21st
December
(hospitality),
27th
December
2020 (retail)
and 11th
January
(leisure)

900

£5,870,250

*As at 21
January
2021

*As at 21
January
2021

Approx.
2600
licensed
drivers are
based in
North
Lanarkshire

£4.1m
Allocation

Anticipated to provide
grants to taxi and
private hire vehicle
drivers of £1,500 to
support them in
mitigating the high fixed
costs associated with
running their vehicle

Live

One-off top up grant of
£6K/£9K for retail and
leisure businesses
depending on rateable
value. One-off top-up
grant of £6K/£25K
depending on rateable
value for hospitality
businesses. These
grants are payable in
January

Taxi and Private
Vehicle Hire
Support Fund

18 January
2021

Local Authority
Discretionary Fund

Expect to
go
live
following
4th
February
Enterprise
& Growth
Committee

Expect c500
approved
applicatiosn
but
substantially
more
applications

£1.71m
Allocation

Discretionary fund for
local authorities to help
support small and
microbusinesses as
well as self-employed
people who have been
excluded from other
Scottish Government
financial support since
October.

Contingency Fund
Plus – Non
Domestic Rates
Sector Based
Support

Not yet
provided by
Scottish
Government

Not yet
provided by
Scottish
Government

Not yet
provided by
Scottish
Government

Anticipated to provide
grants of either
£10k/£25k/£30k to
businesses in the
sectors identified to
depending on their
rateable value and
other eligibility factors
(incl. production
volumes for breweries)

Not yet
provided by
Scottish
Government

Not yet
provided by
Scottish
Government

Not yet
provided by
Scottish
Government

Anticipated to provide a
£2K grant for B&B and
Small Service
Accommodation
businesses who have
not been able to
access support through
other schemes.

Live

(Travel agents,
Brewers, and
indoor football)

B&B and Guest
House Support
Fund
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