
North Lanarkshire Council 
Report 
Finance and Resources Committee 

  

☒approval ☐noting Ref  Date 11/03/21 
 
 

Property Surplus- Kirkwood Sports Barn, Viewfield Road, 
Coatbridge, ML5 5PS 

 
 

  From  James McKinstry, Head of Asset & Procurement Solutions 

  Email  sullivanc@northlan.gov.uk Telephone Chris Sullivan 07939 280579 
 

 

 

 
 
1. Background 
 
1.1 Kirkwood Sports Barn was one of the council assets which was historically 

transferred to the remit of North Lanarkshire Leisure (NLL), a predecessor of the 
more recently formed Culture and Leisure North Lanarkshire (CLNL).  

 
1.2 The Sports Barn was originally constructed in the 1950s/60s as straightforward 

sports changing rooms. It was subsequently extended in 1980 and latterly in 1991, 
changing into a sports facility. The building, which has two storeys, is a combination 
of steel frame and cavity wall construction. The roofs are pitched and finished with 
profiled sheet cladding and a pitched glazing system. The external walls are facing 
brick and profiled sheet cladding. The ground floor is solid, whilst the upper floor is 
cast in-situ concrete on permanent formwork. 

Executive Summary 
The purpose of this report is for the committee to consider the proposal to declare the 
Kirkwood Sports Barn building as surplus to council requirements and for a demolition 
exercise to be carried out. The Head of Asset & Procurement Solutions has delegated 
authority for this, however, due to an objection to the proposal from a local Member this 
matter requires to be considered by the Finance & Resources Committee.   
 

Recommendations 
It is recommended that the Finance and Resources Committee: 
 

(1) Consider the contents of this report, 
 

(2) Note the Local Member objection and; 
 

(3) Agree to the proposal to declare the building surplus to requirements and 
thereafter for it to be demolished for the reasons outlined in this report.   

 

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 

Ambition statement (22) Facilitate a North Lanarkshire wide approach to asset 
rationalisation, including with communities and partners 



 
 

2. Report 
 
2.1 The property has been under the remit of North Lanarkshire Leisure (NLL) and its 

successor Culture and Leisure North Lanarkshire (CLNL) since NLL’s establishment 
in 2006. 

2.2 The property has been closed since 2017.  A 2017 report to the North Lanarkshire 
Leisure Board of Directors detailed a number of reasons for closure including “major 
safety, building fabric, energy efficiency and poor disabled access issues which are 
non-compliant and require to be upgraded to meet current safety, energy efficiency 
and accessibility standards, both in terms of statutory and best practice guidance to 
maintain a safe, efficient and assessable environment for all customers, staff and 
others”.  In 2017 the estimated costs of bringing the building condition to then 
current standards was in the region of £500,000 with ongoing running costs of the 
building in the region of £16,000 per annum in addition to management resource 
costs. It should be further noted that the insourcing of CLNL into the Council, CLNL 
buildings will further incur rates liability increasing these ongoing costs.  

2.3 CLNL no longer wish to retain the building and the CLNL Board have confirmed this 
along with the fact they have no plans to provide services from the building.   

2.4 The Council’s Community Partnership team had been exploring the possibility of 
community run groups obtaining exclusive use of the Sports Barn facility. However, 
the difficulty for any community group wishing to take on day-to-day responsibility for 
the management of the property is the very significant capital investment that would 
be required to bring it to a useable standard, as detailed above, and sustaining the 
ongoing running costs. A report has been received by the Head of Asset & 
Procurement Solutions from the Head of Communities confirming their and CLNL’s 
recommendation, that the property be declared surplus and demolished owing to its 
condition and the cost of returning it to operational use.  

2.5 In line with our agreed procedures, local Members within the multi member ward, in 
which the building is located have been consulted by the Community Partnership 
Team on the proposal to declare the building surplus to requirements and thereafter 
demolish it for the reasons outlined above.  

2.6  One local member objected to the building being declared surplus and demolished. 
In summary the member outlined the buildings status within the community, the 
potential community benefits to bringing the facility back into operational use in an 
area with high deprivation with funds from the community investment fund being 
utilised, and the requirement to continue with existing facilities until the authority is 
able to deliver its new hub operating model and replace/remodel the pre 1996 
school estate. 

2.7  There is a commitment from the Community Partnership Team to review the existing 
community activities and ensure the remaining education estate within the 
community is utilised to its full potential and promote wider community engagement. 

2.8  Note that no funds have been allocated in the current capital allocation to bring the 
building back into operational use.  

2.9 Committee is invited to approve that the building should be declared surplus.  
 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 The facility has been out of use for over 3 years with all community provision being 

provided from other community facilities within the Coatbridge West and surrounding 



area.  Additional community provision will be further included In the remodelling of 
the wider education estate in line with the councils ambition.  

    
3.2 Equality Impact Assessment  
 
 Is not considered necessary in this instance.  
   

 
4. Implications 
 
4.1 Financial Impact 
  
 A safe demolition of the building will incur costs to the council. However, this has 

been balanced against the ongoing potential liability of an un-used building and the 
potential for it to become a target of significant vandalism as the fabric of the building 
deteriorates over time, creating ongoing health & safety issues. 

   
4.2 HR/Policy/Legislative Impact 
   

There are no specific HR/Policy/Legislative impacts arising directly from the approval 
of the proposal. 

 
4.3 Environmental Impact 
 

 The demolition of the site will contribute to the reduction in CO² emissions contributing 
to the council’s ambition to be net carbon neutral by 2030. 

 
4.4 Risk Impact  
 
 The decay of the building presents a potential risk to the community in terms of 

vandalism, fire damage and health and safety. Demolition will remove this possibility. 
 

 
5. Measures of success 
 
5.1 Demolition of the building will allow the site to be repurposed and better serve the 

communities wider needs.  
 
6. Supporting documents  
 
6.1 Appendix 1 – Location Plan.   
 
 

 
 
 
James McKinstry  
Head of Asset & Procurement Solutions  
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