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Executive Summary 

This report provides an update on the significant progress which has been made in 
implementing the twelve recommendations arising from the Additional Support Needs 
(ASN) review, agreed by the Education and Families Committee in September 2019. The 
extensive ASN Review, led by a Member Officer Working Group for Additional Support 
Needs (ASN) Provision, established twelve key recommendations and an implementation 
plan to improve systems and policy for this area under three key headings: 

• Improving Practice in Managing Additional Support Needs 

• Empowering Staff to Meet Needs Effectively 

• Management of Resources in Future 

Revision of ASN provision is a key programme of work within the Plan for North Lanarkshire 
(March 2020), which places ASN at the heart of planning. It also emphasises the 
importance of ensuring that all children achieve their full potential and are catered for within 
high quality facilities. 
 
It is important to note that all twelve recommendations are also in line with the current 
national priorities outlined in the Scottish Government’s (SG) recent Additional Support for 
Learning: Action Plan published in October 2020.  

 

Recommendations 

The Education and Families Committee is asked to: 

(1) Note the contents of the report in relation to implementing the outcomes of the 
Review of ASN provision in North Lanarkshire (September, 2019); 

(2) Note the Service has adopted a formal project management governance structure 
and that a Programme Board has been established to lead and monitor the delivery 
of the overarching ASN strategy;   

(3) Note the revised timeline for the consultation process for the reconfiguration of 
intensive ASN systems and services; and, 

(4)  Approve a special Education and Families Committee in mid-June 2021 to 
consider a further report following conclusion of the consultation process. 

 



 

 

1.0 Background 

1.1 In 2019, a review of ASN provision in North Lanarkshire was conducted. Findings 

reported to the Education and Families Committee in September 2019 took account of 

relevant legislation relating to meeting the support needs of pupils, including the 

Standards in Schools (2000) Act, the Additional Support for Learning (Scotland) Act 

2004 (as amended 2009) and the Children and Young People’s Act (2014).  

 

1.2 The 2019 review established twelve key recommendations which reflect and are 

underpinned by key national drivers. These include the national Empowering Schools 

agenda, the Developing Scotland’s Young Workforce strategy (December 2014), and 

the National Improvement Framework. The 2019 ASN Review highlighted the need to 

strengthen the presumption of mainstream and to create a more fluid interplay between 

mainstream and ASN provisions.  

 

1.3 A critical aspect of the review was the creation of an Implementation Plan which has 

provided the ‘route map’ to ensure effective planning, development, and 

implementation of all twelve recommendations. The focus of planning has been to 

progress activity that achieves the partnership aims expressed in the Plan for North 

Lanarkshire and develops the commitments made in the 2019 ASN Review.  

 

1.4 To ensure appropriate governance is in place, the Service has adopted a formal project 

management governance structure to lead and monitor the delivery of the overarching 

ASN strategy ensuring that a consistent and coherent corporate approach is adopted.  

Furthermore the Inclusion Programme Board will be in a position to challenge that 

outcomes are delivered in an affordable and sustainable manner over the life of the 

programme.  

 

1.5 In May 2020 an update on progress for all twelve recommendations was provided to 

Committee. This update specifically reported on the development of a new Learning 

Assistant allocations model, a new Pupil Support Service and the establishment of 

Integrated Cluster Well Being teams and bases. This approach was designed to be 

coherent with the principles established in the ASN Review to ensure that children and 

young people with additional support needs are enabled to achieve their full potential  

within North Lanarkshire. 

 

1.6 In November 2020, a report titled Reconfiguring Intensive ASN Systems and Services 

was approved by the Education and Families Committee. This report outlined 

proposals to reconfigure intensive ASN systems and services to support children and 

young people with intensive social and emotional needs and highlighted a number of 

actions to improve the ASN estate out of existing facilities.  

 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (9) Invest in early interventions, positive transitions, and preventative 
approaches to improve outcomes for children and young people 



1.7 The Plan for North Lanarkshire established the importance of collaboration across 

partnerships to improve early intervention and to enable people to live independently, 

which is in line with Ambition Statement 9, which states, “Invest in early interventions, 

positive transitions, and preventative approaches to improve outcomes for children and 

young people.” The vision for the single plan was agreed across the partnership and 

effects all agencies. This includes a specific intention to prioritise the needs of our most 

vulnerable children and families, including those with additional support needs, as 

demonstrated by the graphic in Appendix One, which demonstrates the Service’s 

commitment  to  placing  ASN  at  the  very  heart  of future developments within North  

Lanarkshire Council. 
 

1.8 A recent analysis of the SG Action Plan published in October 2020 and progress made 

on the twelve recommendations from the 2019 ASN Review highlighted strong 

alignment to SG actions and goals North Lanarkshire Council. A review was conducted 

by Education and Families in anticipation of the SG timeline, which aims to report on 

measures detailed in the SG action plan by October 2021. 

 

1.9 Furthermore the actions outlined in this report reflect progress in overtaking decisions 

taken in North Lanarkshire Council’s budget setting process for 2020 – 2023. 

 

 

 

2.0 Report  

2.1   Significant progress has been made with regards to implementing the twelve 

recommendations from the 2019 ASN review (September 2019). This report provides 

details of the progress made by the Service to date for all twelve recommendations 

under the three broad headings from the original report as follows: 

• Improving Practice in Managing Additional Support Needs 

• Empowering Staff to Meet Needs Effectively 

• Management of Resources in Future 

 
A breakdown is provided below specifically in relation to each recommendation which  
has been framed under the three aforementioned broad headings.  
 
 

2.2 Improving Practice in Managing Additional Support Needs 
 

Improving Practice in Managing Additional Support Needs  
(ASN Review Recommendations 1 - 4) 

1 Key policies should be updated to reflect current legislation and national guidance, as well 

as to enable more effective practice and to provide a context for training and development 

activities. 

2 A coordinated Communications Plan for ASN will reflect the importance of building the 

status of the sector and recruiting high-quality staff to meet the needs of pupils.  

3 ASN Head Teachers, teachers and support staff should be systematically included in the 

programme of Head Teacher engagement, school improvement and cluster planning. 

4 The practice in how children’s additional support needs are assessed, planned for and 

met should be strengthened, with a revised and simplified GIRFEC Pathway established for 

use by all practitioners. 

 



 
 

 Recommendation One 
 
2.2.1 In line with recommendation one, a suite of new policies entitled Promoting Positive 

Behaviour were developed and adopted from August 2019. This was a significant 
development and all policies were approved by the Policy and Strategy Committee in 
December 2019 and have subsequently been adopted across all schools.  
 

2.2.2 The Promoting Positive Behaviour: De-escalation and Physical Intervention Policy was 
particularly important in ensuring that one consistent method of de-escalation and 
physical intervention would be the practice across all sectors of Education and 
Families. The agreed system to be used was ‘Promoting Positive Behaviour’ (PPB). 
Following development of the policy, a training and development programme has been 
created and was scheduled to be rolled out to schools and clusters from March 2020. 
However the full implementation of this programme has been delayed following an 
analysis of risk assessments in relation to the Covid-19 emergency. Training dates and 
full implementation remain under review with new timescales ready to be implemented  
as soon as protocols and appropriate risk assessments permit. 
 

2.2.3 All revised key policies will be reviewed on an ongoing basis taking into account the 
views of children and young people, parents/carers and stakeholders. This is in line 
with the Review’s theme of improving consultation and listening to the voices of 
children and young people with additional support needs. 

 
Recommendation Two  
 

2.2.4 As reported to Committee in May 2020, there has been a full review of communications 
relating to the ASN sector in line with the Digital NL development of the North 
Lanarkshire Council website. Updated arrangements promote the importance of the 
sector and give full information to parents and staff. Furthermore the establishment of 
a parent stakeholder forum, chaired by the Executive Director, has been a critical 
development in providing information to parents and in ensuring that the Service is 
listening to and is more responsive to parents/carers’ needs. This development has 
been particularly important during the Covid-19 emergency. 

 
2.2.5 In line with recommendation two, priority has been given to adopting a coordinated 

approach to communications across the ASN school sector. Information gathered from 
discussions with school leaders and stakeholders has been effectively utilised to 
implement planning and processes within Education and Families, for example, in 
relation to the development of the allocations formula. Going forward, as part of the 
strategic reconfiguration of intensive ASN systems and services, further statutory and 
non-statutory consultations will take place with all affected stakeholders, including 
parents and carers, Head Teachers, Trade Unions, local businesses and community 
leaders, staff, and pupils. Formal communications will be issued via a Corporate 
Communications lead within the Service.  

 
Recommendation Three 
 

2.2.6 A critical aspect of the 2019 ASN Review, as outlined in recommendation three, was 
to ensure that ASN schools become fully integrated into their locality clusters and 
included in all activities around school improvement and cluster planning. The 
implementation and development of the cluster model as outlined in the ‘Empowering 
Clusters to Achieve Change’ report approved by Committee in May 2020, has 
facilitated this. ASN schools are now integrated into all aspects of cluster planning and 



development, thus ensuring a more inclusive and whole systems approach to school 
improvement and cluster planning. A working group was established, with 
representation from across Education and Families, with regards to the direction of 
travel for future policy and practice in relation to the recruitment of teaching staff within 
North Lanarkshire Council. Head Teachers are also members of the Inclusion 
Programme Board and Project Operational Team and have key roles in leading and 
monitoring the delivery of the overarching ASN strategy. 

 
2.2.7  In May 2020, Education and Families Committee also approved the redevelopment of 

existing GIRFEC (Getting it Right for Every Child) pathways to support revised cluster 
operating arrangements. The GIRFEC pathway has been refreshed and current 
GIRFEC improvement work has focused on the development and implementation of 
staff training on the refreshed GIRFEC planning pathways, the introduction of the 
SEEMiS Wellbeing recording system and a review of decision making structures. The 
review of key multi-agency meetings, situated within the GIRFEC pathway, will 
streamline these processes ensuring that young people’s needs are addressed at the 
earliest possible opportunity, thereby taking a preventative approach by removing 
potential barriers to every child and young person achieving their potential. This new 
practice is designed to ensure a consistent approach with regards to multi agency 
planning and delivery of services. It is important to note that this revised process is 
currently underpinning Education and Families approach to supporting our vulnerable 
children, young people, and families during the current Covid-19 emergency. 

 
Recommendation Four 
 

2.2.8 In relation to recommendation four, practice in how children’s additional support needs 
are assessed, planned for, and met continues to be reviewed in order to strengthen 
practice using the revised GIRFEC Pathway outlined above. This will be supported by 
the revised allocations model approved by Committee in May 2020 and planned for 
implementation from August 2021.  

 
2.3 Empowering Staff to Meet Needs Effectively 
 

Empowering Staff to Meet Needs Effectively 

(ASN Review Recommendations 5 – 8) 

5 The Health and Wellbeing Map of Integrated Policy and Practice will be implemented 

across North Lanarkshire Education and Families and used as a basis of engagement with 

wider partners. This includes a clear GIRFEC wellbeing pathway. 

6 A self-evaluation toolkit will be implemented from January 2020 to ensure that staff at all 

levels engage in reflection regarding priorities relating to meeting the additional support 

needs of pupils. This will extend to ensuring the wellbeing of young people is attended to, 

as well as to provide an appropriate curriculum. 

7 A programme of training and development will be established and delivered throughout 

the course of January 2020 – August 2021 and beyond with formal evaluation and linked 

redevelopment. 

8 Partnership working will be strengthened in a revised Support Around the School model, 

which will enable greater empowerment of staff to meet the needs of young people and 

enable a greater connection between needs and the partnership response to them. A 

more holistic approach to supporting families will underpin this. 

 
Recommendation Five 
 

2.3.1  In order to address recommendation five of the ASN Review, presentations on the 
refreshed GIRFEC pathway have been delivered to all Head Teachers and Heads of 
Establishment across North Lanarkshire. Processes have been reviewed and new 



practice has been designed to ensure a more consistent approach with regards to multi 
agency planning and delivery of services for children and young people. 

 
2.3.2 This approach will be further enhanced through the introduction of a Wellbeing 

Application which has been developed, offering a specific recording system for 
wellbeing assessments and plans at all three levels of the GIRFEC pathway (Universal, 
Additional, and Intensive). This revised approach to multi-agency meetings, situated 
within the GIRFEC pathway, is intended to streamline processes ensuring that need is 
addressed at the earliest possible opportunity.  

 
Recommendations Six and Seven 
 

2.3.3 In line with recommendation six, all Early Years, Primary, and Secondary 
establishments have undertaken a health and wellbeing audit using indicators from 
How Good Is Our School? Section 3.1 (Ensuring Wellbeing, Equity and Inclusion). The 
interim evaluation of the audit has identified training needs and training offers have 
been developed to address these needs. A staff development plan is currently being 
devised in partnership with Talent and Organisational Development (TOD) team and 
other colleagues including the Scottish Attainment Challenge (SAC) team and 
Educational Psychologists. This work addresses the requirements of recommendation 
seven, to ensure that a programme of training and development is established and  
delivered throughout the course of January 2020 – August 2021. 
 
Recommendation Eight  

 
2.3.4 This recommendation of the Review highlighted the need to strengthen partnership 

working in a revised Support around the School model. With the implementation of the 
Empowering Clusters model and the development of a new allocation process for ASN 
hours, along with the recommendation from the National Support for Learning Review 
(October 2020), the Service has taken the opportunity to review the role and remits of 
support staff in schools. Following approval by Committee in May 2020, the new model 
introduces posts of Modern Apprentice, Learning Assistant (a single school support 
post which will include both ASNA and Classroom Assistants) and increases the 
number of Enhanced Support Assistants to a total of thirty. Training needs analysis is 
currently underway, following which a robust training and development programme will 
be delivered across the Service to facilitate a strong career pathway and to provide 
prospects for progression (Appendix Two). Furthermore, this model will provide greater 
opportunities for staff to develop a stronger sense of involvement and belonging to their 
cluster.  

 
2.3.5 Consultations are ongoing with all identified stakeholders and recognised Trade 

Unions in relation to the development of the new Learning Assistant role and the 
associated change process. HR Business Partners, Employee Relations, Recruitment 
Team, and TOD are working with the Service to support these changes for all three 
aforementioned key roles. 

 
2.3.6 Officers are also currently implementing structures designed to further develop cluster 

working in relation to partnership working and decision making for children and young 
people. The structure is underpinned by the new GIRFEC pathway aligning 
consistency and transparency when it comes to allocating additional and intensive 
interventions to support children and young people and to provide a robust mechanism 
to monitor and track their progress and pathways. This model has provided an 
essential framework for the overarching strategy of the Service in ensuring effective 
mechanisms are in place to track and monitor the effectiveness of interventions to 
support our vulnerable children and young people during the Covid-19 emergency.  



 
2.3.7 Recommendation eight of the Review also stressed the need to ensure a strong focus 

on partnership working to enable greater empowerment of staff to meet the needs of 

young people and aid in building greater connections between needs and the 

partnership response to them.  As highlighted in the Review of Intensive Social 

Services for Children and Families in September 2020, the Service remains focused 

on creating a more holistic approach to supporting families and as approved strategies 

to improve the ASN school estate, services and practice are implemented, so the most 

intensive needs of children and young people will be able to be met more readily.  

2.3.8 The impact of this will be to enable more children and young people to be educated 
closer to home.  Furthermore a new process with regards to accessing out of authority 
/ independent services has been developed along with revised approaches to 
monitoring and tracking the impact of such interventions for children and young people. 
This process will be overseen by a recently established Complex Needs Advisory 
Group. The reduction in out of authority provision and establishing more local 
arrangements for children and young people to reduce transport were key priorities as 
part of the Budget Setting process in 2020.    

 
2.4 Management of Resources in Future 

Management of Resources in Future 

(ASN Review Recommendations 9-12) 

9 Cluster based ASN hubs will be created under the control of Head Teachers with staffing 

and financial resources aligned to them as part of a managed process that sits alongside 

future budget setting. This will ensure that there is appropriate resource deployed to meet 

needs. 

10 There will be a transparent, formula-driven allocations process, which provides a cache 

of resource to be deployed locally. Implementation of the new GIRFEC wellbeing pathway 

will ensure that the allocation of resources and placements are directed towards the most 

vulnerable children and young people. 

11 A clear plan for the future of the ASN estate, which creates Cluster ASN Hubs and 

specialist provision around the envisaged campus model of the future will be established as 

part of the Community Investment Fund and developed as part of the ongoing work to 

prioritise community hub investment proposals. 

12 Given the extent of change that will be required emerging from the ASN Review, there is 

a recommendation that a stakeholder sounding board of pupils and parents/carers be 

convened biannually to allow officers and practitioners to test ideas and receive; feedback 

on potential developments. 

  
2.4.1 A key outcome of the ASN Review was to highlight the need to develop a whole 

systems approach to the management of ASN resources to ensure the delivery of 

excellence and equity in meeting the needs of all children and young people. The 

Service recognised that previous approaches had led to historic overspends and the 

Review established the importance of developing systems to address this overspend 

and to operate within budget. In line with recommendations nine to twelve of the 

Review, going forward the overarching strategic direction, in managing resources, will 

focus on of the role, impact and interdependencies across the spectrum of ASN 

resources. These include the following:-      

 

• The ASN Estate  

• Professional learning and sharing of knowledge and best practice across the 

system 

• Staffing  



• Digital systems  

• Budgets  

• Partners  

• Council and Service key strategies and policies 

A key priority will be to ensure that the changes enacted through this revised approach 

are shared with all stakeholders through the range of processes established as part of 

the ASN Review. These include the Inclusion Programme Board and the stakeholder 

sounding board.  

Recommendation Nine 

2.4.2 In order to address recommendation nine of the ASN review, in May 2020, Committee 

approved the establishment of Integrated Wellbeing Teams and Bases. The operating 

model was planned around the role of the Cluster Chair with a team of Cluster 

Improvement and Innovation Leads (CIILs) being appointed to support the role of the 

Chair in putting into effect the new allocations process and in identifying additional and 

intensive support for children in their clusters. This model has now been implemented 

with the recruitment in June 2020, of fifteen CIILs now deployed across all twenty-three 

clusters. Additionally, to further strengthen the Cluster model, in August 2020, forty-

five FTE Support for Learning Teachers were redeployed as Cluster Support Teachers 

(CSTs). A comprehensive induction training and development programme devised and 

led by the SAC team with contributions from key partners including Psychological 

Services and the Inclusion team has been developed and delivered to the Cluster 

teams. Further training opportunities have also been created and offered through the 

Improvement and Innovation Hub which is available on the new Learn NL system. 

2.4.3 The Integrated Cluster Wellbeing teams continue to develop a critical partnership 
approach, which incorporates Social Work, Psychological Services and Community 
Learning and Development (CL&D), thus aligning their services with cluster teams and 
providing more local solutions. The Cluster and Wellbeing teams continue to work on 
strengthening the staged intervention mechanisms in the GIRFEC pathway. This 
model reflects the requirements of recommendation ten and compliments the 
sentiments of the national ASL review (October 2020) by supporting the translation of 
national policies, with a particular focus on the presumption of mainstreaming, into 
practice. As mentioned previously, during the current Covid-19 emergency, the role of 
the Cluster and Wellbeing teams has been critical in supporting Head Teachers and 
Heads of Establishment to coordinate, monitor and track interventions for our t 
vulnerable children and young people.  

 
Recommendation Ten  
 

2.4.4  This recommendation stressed the importance of establishing a revised transparent, 
formula-driven allocations process. As required by this recommendation, the Service 
has now developed the allocations formula alongside key stakeholders including HR 
Business Partners, the Inclusion team, Finance, and Head Teachers and Heads of 
Establishments. This approach has been devised to operate on the basis of allocating 
the annual budget to clusters, with a portion retained within central budgets for 
contingency planning. The service recognised that the previous system was not 
meeting the needs of all children and young people fully. This new formula-based 
staffing model allows for a calculation of staff distribution based across all twenty three 
clusters in the Council thus adopting a more inclusive, whole-system model. 
Additionally, the impact of investment for staffing will be periodically assessed in 
relation to support given to schools, children and young people. The Service continues 



to work on creating a strategy to review the deployment of staff across clusters on an 
annual and term-time basis to ensure a sustainable model is implemented from August 
2021. 

 
2.4.5 It is important to note that this revised approach will offer a more transparent model 

that is more effectively aligned to key budget principles and managed within the overall 
funding envelope. In developing the formula, a key driver has been the need to ensure 
that future overspends are avoided by distributing staff more effectively across schools 
while keeping the focus on children and young people with additional support needs.  

 
Recommendation Eleven 
  

2.4.6 Recommendation eleven underlined the importance of establishing a clear plan for the 
future of the ASN estate and specialist provision around the envisaged campus model 
of the future.  As referenced previously, a report entitled Reconfiguration of Intensive 
Services was approved by Education and Families Committee in November 2020.  The 
strategic direction of this report aligns directly with recommendation eleven and the 
policy established in the Plan for North Lanarkshire to ensure that children and young 
people are catered for within high quality facilities and that ASN provision is at the heart 
of the Town and Community Hub model as illustrated in Appendix One. The 
substantive work on the project will be delivered through a dedicated Operational Team 
and will be overseen by a Programme Board both of which have been established in 
line with the Council’s formal project management governance policy. 

 
2.4.7 As part of the report, Committee endorsed support for the Service to begin consultation 

with regards to realigning intensive support school provisions in North Lanarkshire. 
Staff teams comprising Education Managers, Inclusion team members, psychological 
services, vocational education officers and others are in the process of taking forward 
the required statutory consultations, adaptations to existing buildings along with 
processes for transition and improved service delivery. Developing the services in 
terms of improved resource and practice, in line with recommendation eleven, will allow 
offers of school placements to be made to those pupils currently accessing out of 
authority / independent school places, thus directly impacting positively on historical 
overspend in the ASN sector within North Lanarkshire Council. In this regard, a review 
is underway by Psychological Services and Social Work to establish the numbers of 
children, time frame, and resulting financial savings that are to be expected. 

 
2.4.8 The report Reconfiguration of Intensive Services provided members with an indicative 

timeline for consultation on the proposed changes to locations for ASN schools, the 
proposed establishment of the We Aspire College and proposed changes to school 
management arrangements. The timeline indicated that the statutory consultation 
process would conclude in April 2021 and findings reported to Education and Families 
Committee in May 2021.  

 
2.4.9 In light of future work to be overtaken, especially in the context of current Covid-19 

lockdown restrictions, and in order to comply with Education Scotland’s statutory 
consultation timeframe, the Service recognises the need to revise the timeline to reflect 
this (Appendix Three).  The Service requests that Committee approve that a Special 
Committee is convened in mid to late June to consider the reports following conclusion 
of the consultation process based on the revised timeline. 

 
Recommendation Twelve 
 

2.4.10 In line with recommendation twelve, a stakeholder sounding board of parents/carers 
from ASN Parent Councils has been established. The Executive Director and senior 



officers have met with the sounding board on four occasions to date: 5 November 
2020, 8 December 2020, 22 December 2020, and 14 January 2021. Feedback from 
parents and carers has been extremely positive, with notable comments stating that 
parents and carers are appreciative of transparent and open dialogue with lead 
officers, especially during the current Covid-19 emergency. 

 
2.4.11 The Service aims to take a holistic approach throughout the development of new 

processes relating to the twelve recommendations identified in the ASN Review and 
priority continues to be given to ensuring that stakeholders are included in key 
discussions taking place.  Equality Impact Assessments have been developed which 
highlight stakeholders who will be impacted by new developments and these 
assessments will be revisited and revised as work in implementing all aspects of the 
Review progresses.  

 
2.5 Next Steps 
 
2.5.1 Actions outlined in this report reflect progress to date in implementing the twelve 

recommendations arising from the ASN Review.  As highlighted above, there are 
ongoing developments planned to ensure full implementation of all recommendations 
and information relating to progress in these areas will be updated in future Inclusion 
Programme Board and Committee reports. 
 

 

3.0 Equality and Diversity 
 

3.1 Fairer Scotland Duty 
 Progressing the ASN recommendations are in line with Fairer Scotland duty guidelines. 

The actions from the recommendations are about addressing disadvantage and 
barriers to success and ensuring that structures, systems and processes align 
effectively to improve outcomes for children and young people facing such barriers. 
 

3.2 Equality Impact Assessment  
 An Equality Impact Assessment has been completed and will be reviewed dependent 

on developments. 
   

 

4.0 Implications 

 

4.1 Financial Impact  

4.1.1 There are no new financial implications linked to the content of this report. ASN funding 
and activity is tracked through periodic reports including the Service Revenue 
Monitoring, Capital Reports to the SCDG, and the recently established Inclusion Board. 

   
4.2 HR/Policy/Legislative Impact  

 
4.2.1 Key workforce changes as highlighted in sections 4. Empowering Staff to Meet Needs 

Effectively and 5. Management of Resources in Future, will be undertaken in line with 
Council policies and procedures including the Council’s Workforce Change Policy and 
supporting Framework Guidance and the relevant local and national agreements for 
Teachers. 

 
 



4.2.2 Consultation with Trade Unions has been key to the implementation of the changes 
implemented to date and will continue, in line with best practice, throughout this 
programme of change. 

 
4.2.3 The ASN Implementation Board will henceforth be referred to as the Inclusion Board 

at the request of board members. 
 
4.3 Environmental Impact 
 Actions from the recommendations will contribute to making North Lanarkshire a better 

place to live and learn in. 
  
4.4 Risk Impact 
  The risk impact of this policy will be managed through the Council’s Project 

management system.   
 

 

 

5.0 Measures of success  

 

5.1 Success will be measured across 5 broad areas; 

 

• Improved quality of service and provision to effectively meet the needs of pupils 
and parents. 

• Increased numbers of children and young people remaining within their local 
community. 

• Improved staff satisfaction rates due to improved training and fairer allocation of 
staffing resource. 

• Improvement in the current ASN budget overspend. 

• Effective implementation of the Learning Assistant allocations model. 
 

 

 
6.0 Supporting documents 
 

• Additional Support Needs Review - North Lanarkshire Education & Families  
Committee Paper September 2019:  
https://mars.northlanarkshire.gov.uk/egenda/images/att92041.pdf 
  

• Developing Executive Headships, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93996.pdf 
 

• Empowering Clusters to Achieve Change, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93994.pdf  
 

• Review of Additional Support Needs Update, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93999.pdf  
 

• ASN paper Reconfiguring Intensive ASN Systems and Services, Nov 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att95030.pdf  
 

• Additional support for learning: action plan, October 2020:  

https://www.gov.scot/publications/additional-support-learning-action-plan/ 

https://mars.northlanarkshire.gov.uk/egenda/images/att92041.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93996.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93994.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att93999.pdf
https://mars.northlanarkshire.gov.uk/egenda/images/att95030.pdf
https://www.gov.scot/publications/additional-support-learning-action-plan/


 
 

6.1  Appendices 
 

Appendix 1: ASN Graphic Town and Community Hub model 

Appendix 2: Career pathway for Learning Assistants 

Appendix 3: Revised Timeline for Reconfiguring Intensive ASN Systems and 
Services 

 

 
 

 
 
Anne Munro 
Head of Education (South) 
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Career Pathway for Learning Assistants 
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