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Executive Summary 
 
North Lanarkshire Council’s Education and Families, recognises the importance of 
creating opportunities for the practical use of Gaelic in a wide range of everyday 
situations and is committed to increasing its level of provision in this area. Our Gaelic 
Language Plan 2016-2021 (English) / Gaelic Language Plan 2016-2021 (Gàidhlig) 
details the actions we have been taking to develop awareness and use of the Gaelic 
language over the life of the plan.  

Our new Gaelic Language Plan (2021-26) will be devised by the Education and Families 
Manager (EFM) with responsibility for Gaelic, in consultation with relevant stakeholders, 
to be implemented from August 2021 in accordance with the national aims published by 
the Scottish Government in 2017: 

• Increasing the use of Gaelic 
• Increasing the learning of Gaelic 
• Promoting a positive image of Gaelic 

 
Our High Level Aims for Gaelic across all areas of NLC services in provision, which 
informs our Gaelic Plan, are included in Appendix 1.  These aims cover all aspects of 
the provisions made for increasing the cachet and visibility of Gaelic language and 
culture, for enhancing and expanding the educational offer to children and adults, and for 
engaging with stakeholders to identify their wants and needs in relation to Gaelic.  
Taken together, these amount to a bold vision for the strategic expansion of Gaelic 
language activity in North Lanarkshire, which is grounded in the understanding of the 
significant opportunities that investing in Gaelic language provides. 

Recommendations 
 
It is recommended the Education and Families Committee:  
 
(1) Note and approve current actions in regards to the three high level aims; 
(2) Note actions in future developments; and, 
(3) Approve further investigation of potential future markets for Gaelic Medium 

Education to inform a future options appraisal process. 
 



 
 
1. Background 
 
1.1 Gaelic Medium Education (GME) has been provided to pupils at Condorrat Primary 

School since1997, with pupils educated in GME moving on to provision in 
Greenfaulds High School. Currently there are around 250 pupils in GME in the 
Cumbernauld area, though a significant proportion of those pupils come from outwith 
the locality, mainly from Airdrie and Coatbridge, with a further ten children in nursery 
provision at Tollbrae PS and NC (Airdrie).  

 
1.2 GME has a number of advantages for pupils: 

 
“Gaelic-medium education is considered a success story and the benefits of it, and its 
encouragement of bilingual competency in general, have been well publicised. 
Research shows it provides improved cognitive development and pupils going 
through GME perform at least as well, if not better, in English than their monolingual 
peers”. 
(Holyrood Magazine Dec 2018) 

  
1.3 However, a recent Scottish Government report describes the status of Gaelic as a 

language as “fragile” – younger native speakers from the Western Isles rarely use 
Gaelic in wider social settings, and it is in danger of being marginalised completely. 
Gaelic is a community language and opportunities to use it in as many settings as 
possible for our pupils who are undertaking GME is crucial to its success.  
(Scottish Government Gaelic Language Plan May 2017) 

 
 The importance of Gaelic provision in growing and sustaining the language informs 

the Authority approach. 
 
1.4 Local Authorities are required to produce a Gaelic Language Plan (GLP) every five 

years detailing how the language will be developed across all sectors in accordance 
with the national plan.  https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-
NGLP-18-23-1.pdf.  This covers all areas of civic life and responsibilities, in 
accordance with the following aims from the above document: 
 
“We will implement new legal duties and rights to support Gaelic medium education 
as part of our ongoing commitment to stabilise and increase the number of Gaelic 
speakers… Ensuring that the growing population of young Gaelic speakers is 
supported to continue using the language, and to pass it on to the next generation, is 
critical to the maintenance of Gaelic as a living language.” 
 

1.5 Senior officers of North Lanarkshire Council have been in discussion with Bord na 
Gaidhlig regarding the future of Gaelic educational provision in North Lanarkshire, 
including the potential for GME to be delivered in a further setting. Strong links have 
been forged with North Lanarkshire Council’s Community Learning and Development 
team to ensure a shared vision of provision to both schools and the wider community. 
Officers have also made contacts with colleagues in other authorities through 
membership of the board of Storlann (set up by the Scottish Executive in 1999 to 

The Plan for North Lanarkshire 
Priority : Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 

https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23-1.pdf
https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-NGLP-18-23-1.pdf


provide free educational resources in Gaelic) and will use these links to keep NLC in 
the forefront of developments across Scotland. 

 
1.6 As per funding arrangements, we are required to report on the use of the education 

grant from Bord Na Gaidhlig* twice per year. NLC Education and Families has also 
committed significant resources to the three strands: Gaelic Medium Education, 
delivery of 1+2 languages in Primary Broad General Education, and the work of 
Community Learning and Development. These interim reports are available from the 
relevant Education and Families Manager (EFM). 

 
1.7 The Scottish Government’s policy, Language Learning in Scotland: A 1+2 Approach, 

is aimed at ensuring that every child has the opportunity to learn a modern language 
(known as L2) from P1 until the end of the broad general education (S3). Additionally, 
each child is entitled to learn a second modern language (known as L3) from P5 
onwards. In the Gaelic medium setting (Condorrat) children undertake another 
modern foreign language from primary 5 onwards, as well as English. 

 
 

 
2.0 Progress with Current Plan 

 
2.1 Increasing the use of Gaelic 

 
A number of steps are planned to increase the use of Gaelic Language. This includes 
increasing the opportunities for existing Gaelic speakers to use the language in a 
wider range of contexts, and also to ensure that there are a greater numbers of 
speakers in the future, thereby building the depth of the Gaelic language community. 
 

2.1.1 In our current settings for Gaelic Medium Education, the educational outcomes are in 
line with, or better than, pupils who are following English Medium Education in the 
same establishments. However, as only a few of the pupils come from families where 
Gaelic is spoken at home, opportunities to use Gaelic in settings other than school 
may be limited. This is an area we are addressing through a number of actions listed 
here. 
 

2.1.2 A Gaelic Activities Lead (80% funding from BnG) has been appointed on a temporary 
12 month Full Time contract, to increase physical and cultural activities across 
current GME provision and to extend the offer to all three geographical areas of NL 
(North, South, Central). This is to ensure that opportunities to use Gaelic in social 
and cultural contexts are maximised for pupils in GME, thus normalising its use 
outside of the classroom. 

 
2.1.3 Increasing access to Gaelic Language teaching in communities is part of the CLD 

offer. CLD currently run a number of classes for adult learners. This will be enhanced 
by increasingly targeting communication to parents with children and young people 
currently accessing GME, to support and normalise the use of “dual language” in 
households, in order to allow learners to enjoy the well-documented advantages that 
bilingualism affords.  

 
2.1.4 Officers are currently investigating the extension of access to Gaelic Medium 

Education for pupils in all areas in North Lanarkshire Council. This is a key aspect of 
this target aim. 

 
2.1.5 Section 1.1 outlined the current profile for the uptake of Gaelic provision in North 

Lanarkshire. The table below shows where current Gaelic Medium Education 
learners come from: 

http://www.gov.scot/Publications/2012/05/3670


 
 Clearly, there is a challenge to expand this provision by selling more effectively the 

existing offering and ensuring that the benefits of progressing through GME is 
strengthened. Some of the approaches to doing this are covered in section 2.3. 

 
Investigating the extension of access to Gaelic Medium Education for pupils in all 
areas in North Lanarkshire Council is a key aspect of this aim. The results indicate 
that there is a justification for establishing a new facility which would be accessible to 
all children in North Lanarkshire. The impact of a new establishment on current 
provision would need further investigation. 

 
2.1.6 Work on this has begun, with a recent preliminary stakeholder survey undertaken 

(which was publicised via social media). There were almost 1600 respondents from 
across North, Central and South. The breakdown of responses to this survey are 
shown in Appendix 2 but the table below gives an indication of the likely demand for 
GME across all of the localities in the future: 

 

 
2.1.7 The prelimary suvery results indicated that around 360 respondents either definitely 

would, or were highly likely to want to have access to Gaelic Medium Education at 
the primary stage. The full survey shows equivalent information for secondary. 
Therefore, there are more people wishing to explore this pathway for their children 
than there are existing parents of GME enrolled children in existing North Lanarkshire 
provisions.  
 

2.1.8 While this is only a preliminary survey, and will require further exploration, 
nonetheless it is a clear description of a potential new market for GME that may be 
best served by establishing a new all through GME facility, that might conceivably be 

School Tollbrae Nursery Condorrat PS & Nursery Greenfaulds High 
Cumbernauld 
and Kilsyth 

 125 27 

Airdrie 5 (8 by Feb 20) 39 26 
Coatbridge 
and Bellshill 

1 (Feb 20) 8 4 

Motherwell 
and Wishaw 

1 4 1 

Outwith North 
Lanarkshire 

 9 12 

Total 6 (10 by Feb 20) 185 70 



rolled up in the Community Investment Fund planning for future campuses. This may 
help future bids for external funding from Scottish Government. However, at this very 
early stage, it is advised that an options appraisal process takes place to establish 
the best way forward. This will include such options as: 

 
• Building on exsiting provision 
• Repurposing existing facilities 
• A business case for a new provision within a future campus 

development, subject to external funding. 
 
Importantly, other options may be identified at the next stage of planning, especially 
as more granular work is done to work out the likelihood parents following through on 
the commitment to GME. 
 

2.2 Increasing the learning of Gaelic  
 

Specifically, there is a need to improve the access to, and uptake of, learning in 
Gaelic. While this includes immersive Gaelic Medium Education, the results of the 
survey indicate a wish from parents for opportunities for learners to explore Gaelic as 
a second language. 
 

2.2.1 Firstly, in terms of promoting Gaelic as a second language, it should be noted that 
Gaelic is now offered as part of 1+2 (see section 1.7) in all of the cluster schools in 
the Greenfaulds cluster.This is allowing pupils from across the cluster to access 
Gaelic as an option in the Broad General Education and as a route to certification in 
the Senior Phase. The experience of introducing this in the Greenfaulds Cluster will 
be used to inform the target set in the next section. 
 

2.2.2 However, the recent preliminary survey of stakeholder views has also established a 
wider market of people interested in taking up a Gaelic language pathway. The table 
below shows this and the full report is provided in Appendix 2. 

 
 
 

2.2.3 This survey highlighted a desire for pupils to be able to learn Gaelic as part of the 
1+2 offer. This raises the question as to how we ensure that staff in primary schools 
are suitably qualified to deliver Gaelic as a second or third language in 
establishments. The answer to this is that training to deliver Gaelic as part of the 1+2 
offer is available from a variety of sources, such as eSgoil, Storlann and Ionad 
Chaluim Chille Ìle. An application for funding has been made to support this to allow 



teachers from outwith current provision to access training. Also we have plans to use 
staff in current provision to deliver some aspects of training.  
 

2.2.4 If we are successful in promoting this second language pathway, it will become 
important to ensure that we provide the opportunity to progress from learning Gaelic 
at primary school into the  secondary Broad General Education and Senior Phase.  

 
Currently, secondary schools generally offer a limited selection of modern languages 
(French, German, Spanish and Italian) due to the skill set of staff.  In order to 
overtake this target, suitably qualified staff will need to be trained and/or recruited to 
allow pupils to continue to SQA certification in Gaelic.  There also needs to be 
recognition of the fact that this would require to be a cluster approach, to ensure that 
the offer of Gaelic as a modern language is correctly aligned and therefore 
sustainable.  
 
This would be a longer term aim: as pupils progress through primary into secondary, 
planning should take account of the likely demand for Gaelic as a modern language 
and the recruitment and retention of staff to deliver this. 

 
2.3 Promoting a positive image of Gaelic 

 
2.3.1 Our Gaelic schools and nurseries have a very strong presence both in the 

mainstream media and on social media, where activities are regularly showcased. 
The success of the GME model in North Lanarkshire has been recognised nationally 
as Greenfaulds High School received the award for Education at the Scottish Gaelic 
Awards in session 2018/19 and were shortlised in the top three in the 2019/20 
awards (winners were not announced due to Covid).  The Head Teacher, along with 
PT Gaelic, were invited to exemplify the work done within the local authority at the 
most recent Senior Leaders’ Conference in Stornoway, and at the previous Scottish 
Learning Festival,  demonstrating the widespread recognition for current practice.  
 

2.3.2 Pupils at Condorrat have taken part in National Mod events and have been active in 
exploring virtual Gaelic cultural experiences. From its opening in 1997 with five pupils 
to the present 186 (including nursery children), there has been steady growth in 
numbers in the GME pathway, creating a context in which we are ready to consider 
further expansion. Tollbrae Nursery Class alson has a very active presence on 
Twitter, illustrating the learning experiences. The new campus in Airdrie was 
established in part with a view to making the GME pathway fro young children more 
accessible. 

 
2.3.3 There are also a number of ways that CLD currently promote a positive image of 

Gaelic language and culture, such as by publishing opportunities and showcasing 
Gaelic on its social media channels, including regular features in local newsletters 
and by working in partnership with both new and well-established Gaelic community 
organisations and projects such as the Gaelic Choir. An enthusiastic tutor team 
promote Gaelic through community based language and conversation classes, for 
which we operate a waiting list, such is the demand. CLD also organise large scale 
public events aimed at both speakers and no-speakers such as the Spring Fling, 
Leap into Gaelic and the recent ‘Big Ceilidh’ which was delivered virtually. Though 
aimed at children participating in the summer community hubs, engagement in the 
Big Ceilidh was seen from the wider community and even from overseas. Plans to 
host similar events are underway. In addition, CLD introduced Gaelic to youngsters 
accessing the Community Hubs that were provided during the summer and this was 
very well received by the children. 

 



2.3.4 Increasing the social and cultural capital of the Gaelic Language across all contexts 
is a challenging area and requires buy-in from all current council services to identify 
where services could be enhanced by including elements of Gaelic, such as dual 
language communication and signage. A high level aim proposing a cross-service 
implementation group is included in the plan for 2021- 2026. This could be led by 
any relevant officer, including the current Education and Families Manager, but would 
need to include senior representation from Enterprise and Communities to ensure 
that the plan is implemented in accordance with the high level aims. On approval of 
this next iteration of the plan, a steering group will be convened with appropriate 
representation from across the services.  

 
2.4 Next Steps 
 

The next steps being undertaken by officers in relation to progressing our planned 
expansion of Gaelic Language activity includes: 
 
• Auditing Gaelic use and provision across all contexts to provide a comprehensive 

picture of Gaelic in North Lanarkshire, building on previous audit (2014). 
• Embedding Gaelic as part of 1+2 offer in at least 25% of establishments. 
• Completing work to appraise future options for the extension of access to GME 

for pupils in all areas in North Lanarkshire Council.  
• Continuing to promote a positive image of Gaelic through current channels and 

exploring further opportunities 
• Increasing the social and cultural capital of the Gaelic Language across all 

contexts. 
• The initiatives outlined above are subject to additional funding being available. 

 
 

 
3. Equality and Diversity 
 
3.1 An Equalities Impact assessment has been started and will be completed through the 

consultation process with the public, following approval by Bord na Gaidhlig. 
(Appendix 3).  Views of stakeholders have begun to be collected, with a preliminary 
survey questionnaire published via Survey Monkey (Appendix 2). 
 

 
 
4. Implications 
 
4.1 Environmental Impact 
 

The current proposals have no immediate significant environmental impact. However, 
should we proceed to establishing a new GME school, all relevant impact 
assessments would need to be undertaken, with respect to creating a new facility as 
part of a community hub, or as a standalone school. 
Further, the impact of the siting of the new facility may have transport implications as 
the demand for GME comes from across the three areas of North Lanarkshire; North, 
South and Central. 

  
4.2      Financial Implications  

 
We currently receive a grant from BnG towards the provision of GME at the three 
settings.This grant does not cover all  of the costs associated with providing GME in 
these settings, and any increase in provision would need to be subject to additional 
funding from both within and outwith existing council budgets.  



 
Expansion of the service in current settings will have implications for accommodation 
as there is already considerable pressure on availability. 
 
There are no further financial implications at present. However, should Nprth 
Lanarkshire Council move towards a further site for provision of GME, this will have 
financial implications. There is a capital fund available through BnG to support the 
establishment of a new site, but this would need further investigation to determine the 
level of support available. 

            
The Service will not undertake further expansion without revenue and/or capital 
funding being confirmed. 

   
 

 
5. Measures of success 
 
5.1 Increase in uptake of GME in current settings 
5.2 Increased satisfaction with the extracurricular provision in current school settings 

(Gaelic Activity Lead) as demonstrated through customer feedback 
5.3 Gaelic as part of 1+2 Languages increased to 25% of primary schools by session 

22/23 
5.4 Enhanced profile for Gaelic Language and Cultural Activities as evidenced by 

feedback through Education and CLD  
 

 
 
7. Supporting documents 
 
7.1 Appendix 1  A. High level aims 
    B. Corporate service aims 

Appendix 2 Charts extracted from the recent preliminary survery of stakeholder 
attitudes to GME 

         Appendix 3 Equality Impact Assessment 
           
 
 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 



 
 

Amasan Àrd-Ìre High-level Aims 

Amasan àrd-ìre airson an dàrna chuairt de Phlana 
Gàidhlig Comhairle Lannraig a Tuath  (2021-2026). 

High-level aims for the second edition of North 
Lanarkshire Council’s (2021-2026) Gaelic Language Plan. 

A’ cleachdadh na Gàidhlig Using Gaelic 

 

1.Establish and maintain a Gaelic language plan 
implementation group with senior representation from all 
Council departments. 
 
2.Carry out a feasibility study into the creation of a Gaelic 
hub as part of the cluster approach to public services 
within the council area. 

Ag ionnsachadh na Gàidhlig  Learning Gaelic 

 3.Undertake the duty under the Education (Scotland) Act 
2016 to promote and support, as appropriate, the 
potential for Gaelic medium and Gaelic learner education 
to NLC residents, including the opportunity that exists 
under this Act for parents to request the establishment of 
Gaelic Medium Education (GME).  

4. Plans agreed for the establishment of a Gaelic Medium 
3-18 campus within the Council Area.  

A’ cur na Gàidhlig air adhart  Promoting Gaelic 

  
 
 
 
 
  
 
  

Appendix 1 



 
 
 

Amasan airson Seirbhisean Corporra Corporate Service Aims 

Àrd Phrionnsapalan Overarching Principles 

Spèis Cho-ionann 
A h-uile gealladh anns a’ Phlana Ghàidhlig air a 
lìbhrigeadh dhan aon ìre anns a’ Ghàidhlig agus anns a’ 
Bheurla. 

Equal Respect 
Gaelic language plan commitments delivered to an equal 
standard in both Gaelic and English. 

Cothroman Follaiseach 
Gnìomhan practaigeach gus dèanamh cinnteach gu 
bheil fios aig luchd-obrach na buidhne agus am poball 
daonnan air na cothroman a th’ ann gus Gàidhlig a 
chleachdadh leis an ùghdarras phoblach. 

Active Offer 
Practical measures to ensure that staff and public are kept 
regularly informed of all opportunities that exist to use 
Gaelic in relation to the work of the public authority. 

Treas Partaidhean 
A’ dearbhadh gum bi ALEOs agus cunnradairean eile ag 
obair gus plana Gàidhlig an ùghdarrais phoblaich a chur 
an gnìomh. 

Third Parties 
Ensure that Arm’s Length Executive Organisations and 
other contractors help with the delivery of the public 
authority Gaelic language plan. 

Gàidhlig na nì àbhaisteach 
Geallaidhean bhon phlana Ghàidhlig air an gabhail a- 
steach ann an structaran an ùghdarrais phoblaich tro 
thìde, le sgrùdadh cunbhalach airson cothroman a 
chomharrachadh taobh a-staigh bhuidseatan 
stèidhichte gus Gàidhlig a thoirt air adhart. 

Normalisation 
Gaelic plan commitments are normalised within the 
structures of the public authority over time, with 
opportunities to grow Gaelic within existing budgets 
constantly assessed. 

Pàrantan Corporra 
Gu bheilear mothachail air na dleastanasan a th’ ann 
mar Pàrant Corporra gum bi a h-uile pàiste is neach òg 
fo chùram no a b’ àbhaist a bhith fo chùram le Gàidhlig 
a’ faighinn na h-aon cothroman ‘s a tha clann le cànain 
eile. 

Corporate Parenting 
That the authority is aware of the duties of a Corporate 
Parent to ensure that looked after children and young 
people and care leavers with Gaelic receive the same 
opportunities as those with other languages. 

Inbhe Status 

Suaicheantas 
Ag amas air suaicheantas corporra anns a’ Ghàidhlig 
agus anns a’ Bheurla a chruthachadh nuair a thig a’ 
chiad chothrom agus mar phàirt den phròiseas 
ùrachaidh. 

Logo 
Aim to render the corporate logo in both Gaelic and English 
at the first opportunity and as part of any renewal process. 

Soidhnichean 
Prìomh shoidhnichean air an dèanamh dà-chànanach 
nuair a thathar gan ùrachadh. 

Signage 
Prominent signage will include Gaelic and English as part 
of any renewal process. 
 
 



Conaltradh leis a’ phoball Communicating with the public 

Brosnachadh 
Teachdaireachdan gu bheil fàilte air conaltradh sa 
Ghàidhlig bhon poball daonnan. 

Promotion 
Positive message that communication from the public in 
Gaelic is always welcome. 

Conaltradh sgrìobhte 
Fàilte ga cur air conaltradh sgrìobhte sa Ghàidhlig (post, 
post-d agus meadhanan sòisealta) daonnan agus bidh 
freagairt ann sa Ghàidhlig, a rèir clàr-ama conaltraidh 
àbhaisteach na buidhne. 

Written Communication 
Written communication in Gaelic is always accepted 
(post, email and social media) and replies will be provided 
in Gaelic in accordance with the general policy. 

Ionad-fàilte agus am fòn 
Far a bheil luchd-obrach le Gàidhlig ann airson seo a 
thoirt seachad, gheibh iad taic airson seo a dhèanamh 
agus thèid sanasachd a dhèanamh air t-seirbheis dhan 
phoball. 

Reception and phone 
Where Gaelic speaking staff are capable of providing this 
service, they are supported to do so and the service is 
promoted to the public. 

Coinneamhan 
Cothroman airson coinneamhan dà-chànanach no sa 
Ghàidhlig a chumail air an rannsachadh gu cunbhalach 
agus air am brosnachadh. 

Public meetings 
Opportunities to hold public meetings bilingually or in 
Gaelic are regularly explored and promoted. 

Fiosrachadh Information 

Fiosan-naidheachd 
Prìomh fhiosan-naidheachd agus fiosan-naidheachd mu 
dheidhinn na Gàidhlig air an cuairteachadh sa Ghàidhlig 
agus sa Beurla. 

News releases 
High profile news releases and all news releases related 
to Gaelic are circulated in both Gaelic and English. 

Meadhanan sòisealta 
Stuth Gàidhlig ga sgaoileadh tro na meadhanan sòisealta 
gu cunbhalach, le stiùir bho ìre cleachdaidh no 
cleachdadh a dh’fhaodadh a bhith ann. 

Social Media 
Gaelic content distributed regularly through social media, 
guided by the level of actual and potential users 

Làrach-lìn 
Stuth Gàidhlig air làrach-lìn an ùghdarrais phoblaich, le 
prìomhachas air na duilleagan le faicsinneachd mhòr. 

Website 
Gaelic content should be available on the public 
authority’s website, with emphasis given to the pages 
with the highest potential reach. 

Irisean Corporra 
Irisean corporra sa Ghàidhlig agus Beurla le 
prìomhachas air sgrìobhainnean le faicsinneachd mhòr. 

Corporate Publications 
Produced in Gaelic and English, with priority given to 
those with the highest potential reach. 

Taisbeanaidhean 
Cothroman airson taisbeanaidhean dà-chànanach no sa 
Ghàidhlig a chumail air an rannsachadh gu cunbhalach 
agus air am brosnachadh, le prìomhachas air an 
fheadhainn aig a bheil a’ bhuaidh as motha. 

Exhibitions 
Opportunities to deliver public exhibitions bilingually or 
in Gaelic should be explored on a regular basis, with 
priority given to those with the highest potential impact. 

 
 
 
 



Luchd-obrach Staff 

Sgrùdadh Luchd-obrach 
Sgrùdadh cunbhalach air sgilean Gàidhlig agus 
iarrtasan airson trèanadh Gàidhlig tro bheatha gach 
plana. 

Internal audit 
Conduct an internal audit of Gaelic skills and training needs 
through the life of each plan. 

Inntrigeadh 
Eòlas air a’ phlana Ghàidhlig mar phàirt den phròiseas 
inntrigidh. 

Induction 
Knowledge of the public authority’s Gaelic language plan 
included in new staff inductions 

Trèanadh cànain 
Trèanadh ann an sgilean Gàidhlig ga thabhann agus ga 
bhrosnachadh, gu sònraichte a thaobh a bhith a’ cur 
plana Gàidhlig na buidhne an gnìomh. 

Language training 
Gaelic language skills training and development offered to 
staff, particularly in relation to implementing the public 
authority’s Gaelic language plan. 

Trèanadh le Fiosrachadh mun Ghàidhlig 
Trèanadh le fiosrachadh mun Ghàidhlig, le 
prìomhachas air stiùirichean, buill bùird, 
comhairlichean agus luchd-obrach air a bheil 
dleastanas a bhith a' conaltradh leis a' mhòr-shluagh. 

Awareness training 
Gaelic awareness training offered to staff, with priority 
given to directors, board members, councillors and staff 
dealing directly with the public. 

Fastadh 
A’ toirt aithne is spèis do sgilean Gàidhlig mar phàirt 
den phròiseas fhastaidh.  
 
Gàidhlig ainmichte mar sgil a tha na buannachd 
agus/no a tha riatanach gus seirbheisean Gàidhlig a 
lìbhrigeadh agus a rèir na comhairle laghail aig Bòrd na 
Gàidhlig. 
 
Sanasan-obrach dà-chànanach no sa Ghàidhlig airson 
dreuchdan far a bheil Gàidhlig ainmichte mar sgil 
riatanach. 

Recruitment 
Recognising and respecting Gaelic skills within the 
recruitment process.  
 
Gaelic named as an essential and / or desirable skill in job 
descriptions in order to deliver the Gaelic language plan 
and in accordance with the Bòrd na Gàidhlig recruitment 
advice. 
 
Bilingual or Gaelic only job adverts for all posts where 
Gaelic is an essential skill. 

Corpas na Gàidhlig Gaelic Language Corpus 

Gnàthachas Litreachaidh na Gàidhlig 
Leanaidh an t-ùghdarras Poblach Gnàthachas 
Litreachaidh na Gàidhlig as ùire mar stiùir airson a h-
uile rud sgrìobhte aca. 

Gaelic Orthographic Conventions 
The most recent Gaelic Orthographic Conventions will be 
followed in relation to all written materials produced by 
the public authority. 

Ainmean-àite 
Iarrar stiùireadh bho Ainmean-Àite na h-Alba agus 
cumar ris an stiùireadh sin. 

Place names 
Gaelic place name advice from Ainmean-Àite na h-Alba is 
sought and used. 
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NLC Interim Impact Assessment form  
Public Sector Equality Duty and Fairer Scotland Duty  

 
Section 1. About the Policy 
1.1 Name of the policy / strategy / function / procedure: 

Gaelic 
 
 

Is this a: -  
                 A new policy /strategy / function / procedure / service x    
                 Budget saving     
                 Review of policy /strategy / function / procedure     
                 Review of Service       
                 Other (please specify) 
 
 
Is this is a key strategic decision subject to the Fairer Scotland Duty  Yes 

 
 
 

 
 
 
  No 

 

 

 

 
x  
  

 
1.2 Person Responsible for the policy etc. 
Name: Job Title and Service / Team: 
Janie O’Neill Head of Education Central Locality/SRO 

 
 
1.3 What is the scope of the 
assessment? 

 Detail where appropriate 

Whole of the organisation   
Service specific x Gaelic Plan 21-26 
Discipline specific   
Other   

 
 
 
 1.4 What is the policy/ strategy/ function/ saving trying to achieve / do?  
The Gaelic Language Plan is due for approval by Bord na Gaedhlig in June 21. This plan 
informs the direction of travel for Gaelic for the authority for the next 5 years. The process 
of approving the plan has already started 

1.5 If this is a budget saving, how will the saving be achieved? 

 

 
 
 

Appendix 3 



Section 2. What do I know now? 
2.1 Who are the stakeholders and beneficiaries?  
 
Children and young people 3-18 and their families and wider community 

2.2 What data, consultation, research and other evidence or information is available 
relevant to this assessment? (This is a desktop exercise)  
The full public consultation on the Gaelic Plan  

2.3 Considering the information in Section 1 and 2.1 and 2.2  

2.3.1 If this policy is subject to the FSD what does it suggest about the impact or 
potential impact on socio-economic disadvantage? (please refer to FSD Interim 
Guidance) 

                                          Low 
income 

Positive impact  

                                           Low 
wealth 

Positive impact 

                             Material 
deprivation 

Positive impact 

                                  Area 
deprivation 

Positive impact 

2.3.2 Are any of the people communities listed below likely to be more affected by 
this policy than others?   
People who share one or more of 
the protected characteristics of the 
Equality Act 2010 

Yes Details No Details Don’t 
Know 

Age (a particular age or range of 
ages)  

x 3-18    

Disabled people and people with 
long term health conditions 

  x   

Women and men, girls and boys   x   

People defined by their race, colour 
and nationality, ethnic or national 

origins. 

x Children and 
families who 
identify as Gaels 

x   

Married people and civil partners   x   

Pregnant women and new mothers   x   

Lesbian, gay and bisexual people   x   

People transitioning from one 
gender to another 

  x   

People of different religions or 
beliefs or non-beliefs 

  x   

Other groups   
 

     

Children and families x Young people 
and families of 

   



Gaelic 
speakers/learners 

Homeless people   x   

Looked after and accommodated 
people 

x Potentially    

Care leavers   x   

Carers – paid / unpaid, family 
members 

  x   

Homeless people   x   

Asylum seekers   x   

Employees – full and part time. 
Including SES, MAs etc. 

  x   

Others      

 
 
 
2.4 Do you have evidence or reason to believe that this policy will, or may 
potentially affect the Council’s duty to: (Please tick all that apply).  
 Yes No Don’t 

Know 
1. Eliminate unlawful discrimination, harassment and victimisation and 
any other conduct prohibited by the Equality Act 2010? 

 x  

2.Advance equality of opportunity between people who share a 
relevant protected characteristic and those who do not  

x   

3. Foster good relations between people who share a protected 
characteristic and those who do not? 

x   

4. Protect and promote human rights? x   
5. Reduce socio-economic disadvantage x   
Please provide details. 
Through providing a broad, rich and diverse enrichment programme during one afternoon 
per week for young people from S1-6 this will assist in the development of skills for 
learning, life and work and will encourage the uptake of opportunities for young people to 
take on roles as responsible citizens within their local towns and communities. 

 

Section 3. What else do I need to know /find out? 
3.1 Further consultation – Please use the table directly below to say who you will 
consult with (tick Yes or No). Consider those groups from section 2.3 where you 
ticked yes or don’t know. Once consultation has taken place provide the details 
below.  
People and 
communities 
 

Yes No Describe what you did, with whom and when. Please 
provide a brief summary of the responses gained 
and links to relevant documents, as well as any 
actions 

Age (a particular age 
or range of ages)  

x  Preliminary questionnaire issued 

Disabled people and 
people with long term 

health conditions 

 x  



Women and men, 
girls and boys 

x  As above plus parent representatives. 

People defined by 
their race, colour and 
nationality, ethnic or 

national origins. 

X  Potentially 

Married people and 
civil partners 

 x  

Pregnant women and 
new mothers 

 x  

Lesbian, gay and 
bisexual people 

 x  

People transitioning 
from one gender to 

another 

 x  

People of different 
religions or beliefs or 

non-beliefs 

 
 

 
x 

 
 

Other groups   
    

Children and families x  As above 

Homeless people  x  

Looked after and 
accommodated 

people 

x  Potentially 

Care leavers  x  

Carers – paid / 
unpaid, family 

members 

 x  

Trade Unions   x  

Employee Equality 
Forum 

  . 

Others    

 
 
 
 

3.2 What additional research or data is required?  

 

3.3 What does the additional research and data tell you about potential or known 
effects?  



Lessons learned, outcomes and impact and further requirements and improvements. 

 
Incomplete. 
 
 

Service: Education & Families 

Contact details: cahilljac@northlan.gov 
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