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Executive Summary 

 
The council submitted a bid for Scottish Government Funding linked to the Learning Estate 
Strategy (i.e. new school build programme) via the Learning Estate Investment Programme 
(LEIP).  The bid was for a new Town hub in Wishaw and received cross party support at 
the November meeting of Education and Families Committee.  
 
The council received a letter on Friday 18th December 2020 via email to advise that the 
project would not receive funding as part of the Phase Two of this national funding 
framework.   
 
The feedback from Scottish Government indicated that the bid did not receive funding due 
to two factors: 
 

1. That the project did not “sufficiently meet the set criteria of demonstrating political 
commitment”;  

2. That the “scope of the project was not sufficiently defined given the two scenarios 
presented.” 

 
As a result of the decision taken at a national level, and as outlined to Education and 
Families Committee in November 2020, this project is no longer deemed of higher priority 
than other projects within scope of the Town and Community Hub programme and is 
returned to the long leet of projects for further consideration.  
 

Recommendations 

 
The Education and Families Committee is asked to:  
 

1.  Note the decision of Scottish Government not to support the Wishaw Town Hub 
bid.  

 
2.  Note that as a result of this decision at a national level, this project is return to the 

‘unapproved’ list of projects and be subject to the prioritisation assessment along 
with all other projects in this position. 

 
 



 
 
1. Background 
 
1.1 In November 2018, the Scottish Government set out its plans to invest a further £1bn 

in the school estate. The key objectives of this investment are to: support the delivery 

of Scotland’s Learning Estate Strategy; improve the condition and suitability of the 

learning estate; establish links across the learner journey where appropriate; support 

sustainable estate planning and improved stewardship. 

1.2 In September 2019, the Deputy First Minister announced the publication of the new 

Learning Estate Strategy which was co-produced with local government and other 

strategic partners. This agreed the collective vision of “a Learning Estate which 

supports Excellence and Equity for all”. 

1.3 At the same time (September 2019), the Deputy First Minister also announced the first 

phase of projects to form part of the Learning Estate Investment Programme (LEIP). 

Alongside the announcement of the first phase of projects, there was a public 

commitment to announce the second phase of projects within a year.  North 

Lanarkshire submitted a bid to phase one - for Chryston PS and Health Hub (as an 

already approved NLC project) but did not receive funding in the first phase.   

1.4 On 15th September 2020, Scottish Government wrote to all local authorities requesting 

project bids for phase two of the LEIP funding announcements.  Within the prioritisation 

matrix linked to the Town and Community Hub programme, approved at Policy and 

Strategy Committee on 19th March 2020, it was recognised that the council should 

lever external funding to support projects where possible.   

1.5 North Lanarkshire Council submitted a bid to Scottish Government as requested, and 

in within the timescale specified – the bid was submitted in line with the deadline of 

13th October 2020.   

 
 

2. Report 
 
2.1 North Lanarkshire Council received a response in relation to the Learning Estate 

Investment Programme (LEIP) bid on 18th December 2020 advising that the bid for 

national funding had not been successful. The feedback from Scottish Government 

indicated that the bid did not receive funding due to two factors: 

1. That the project did not “sufficiently meet the set criteria of demonstrating 

political commitment”;  

 

2. That the project “scope of the project was not sufficiently defined given the two 

scenarios presented.” 

 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



2.2 The following paragraphs of this report take each of these factors in turn:  

Demonstrating political commitment 

2.3 As outlined in section 2.4 and 2.5 of the report, submitted to Education and Families 

committee in November 2020:  

 Scottish Government require councils to demonstrate that they have both financial and 

political approval for a project as part of the bid process.  Evidence was provided on 

the CIF funding approval of elected members (financial) and it was advised that 

specific approval for this project would be requested via the Education and Families 

Committee on 24th November 2020 – as the committee designated for specific 

learning estate projects – with approval or otherwise to be reported back to Scottish 

Government following this meeting.   

Currently, council commitment is to carry out engagement with the eight town 

communities.  There is no clear commitment to one project ahead of the others.  This 

report therefore, seeks commitment to this project – should the bid be successful.    

2.4 Within the bid submitted to Scottish Government – the following statement was 

provided in relation to political commitment: 

 Council has given approval to to the programme, as outlined above. In order to provide 

this clarity, ahead of any government announcement – a report will be submitted to the 

Education Committee on 20th November 2020, outlining that this project will be 

prioritised for development and delivery. This will provide clarity to all interested parties 

ahead of any potential government announcement.  

Timeline 

2.5 The request for bids to be submitted was received on 15th September 2020. 

2.6 The council submitted the bid for the Wishaw Town Hub on 13th October 2020. 

2.7 The council approved the project at Education and Families Committee on 24 th 

November 2020.  Scottish Government was advised of this approval the same day.  

2.8 The council received a letter from Scottish Government on 18 th December 2020 

advising that funding would not be supported. 

Scope of the project 

2.9 Within section 2.9 of the report submitted to Education and Families committee on 24 th 

November 2020, it stated that: 

 It is accepted that, not being able to specify the schools which would be included in 

the project, makes the project harder to assess.  However, it should also demonstrate 

to both elected members and local communities - the commitment to community 

engagement in order to determine the correct location for this proposal, potentially at 

the expense of levering external funding.  This commitment was made clear to Scottish 

Government as part of the bid submission and explained why the council is not in a 

position to specify the schools at this time.  

 

 

 



LEIP Guiding Principles 

2.10 There are ten guiding principles which frame the aspirations of the LEIP.  Of particular 

interest are three guiding principles (5, 8 and 9).  These show how this project, and the 

approach taken by NLC in preparation, are clearly in line with the principles:  

2.11 Principle 5  

 Learning environments should serve the wider community and where appropriate be 

integrated with the delivery of other public services in line with the place principle. 

2.12 Principle 8 

 Good consultation about learning environments, direct engagement with learners 

and communities about their needs and experiences, and an involvement in 

decision making processes should lead to better outcomes for all. 

2.13 Principle 9 

 Collaboration across the learning estate, and collaboration with partners in 

localities, should support maximising its full potential. 

2.14 It is argued that the Wishaw Town hub project had direct alignment with these (and 

other) guiding principles.   

Funding allocation across Scotland 

2.15 North Lanarkshire Council has submitted bids to both phases of this funding 

programme.  No funding was awarded in either phase.  

2.16  Some local authorities both secured funding in every phase and have secured funding 

for multiple projects within a single phase. For example: one council received funding 

for two high schools in phase one, and a third high school in phase two.  

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 There is no impact linked to this proposal at this time.   
    
3.2 Equality Impact Assessment  
 

There is no impact linked to this proposal at this time.   
   

 
4. Implications 
 
4.1 Financial Impact 
 

There is no impact at this time as this project has now reverted back to the long leet of 
potential hub projects.   

 
4.2 HR/Policy/Legislative Impact 
  
 None. 
   



4.3 Environmental Impact 
  

None. 
 
4.4 Risk Impact  
 
 None. 
 

 
5. Measures of success 
 
5.1 Elected member acknowledgement that this project, as agreed at Education and 

Families Committee in November 2020, will revert back to the long leet of potential hub 
projects.  

 
 

 

 
 
James McKinstry 
Head of Asset and Procurement Solutions 
 


