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Executive Summary 

 
This report provides Committee with a final pre-transfer update regarding progress towards 
the insourcing of the culture, sport, and leisure services by 1 April 2021. 
 

Recommendations 

 
The Policy & Strategy Committee is recommended to note the final pre-transfer update 
regarding insourcing of culture, sport, and leisure services as outlined in section 2 of the 
report. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (24) Review and design services around people, communities, and 
shared resources. 



1. Background 
 
1.1 The Policy & Strategy Committee, at its meeting of 31 January 2020, approved the 

following actions: 

 

1. To insource the delivery of Culture, Sport and Leisure Services which are currently 

provided by Culture and Leisure NL Ltd; 

2. To prepare and implement a detailed insourcing plan.  The insourcing plan was 

approved by Policy & Strategy on 19 March 2020; 

3. To progress the preparation and execute all resolutions on behalf of the council as 

sole member of Culture and Leisure NL Ltd to amend the company’s Articles of 

Association, and to implement any decisions associated with insourcing culture, 

sport and leisure Services and the transfer of assets from Culture and Leisure NL 

Ltd to the council; and 

4. To submit a further report to a future meeting of the Committee, as a matter of 

urgency, on the insourcing of the delivery of culture, sport, and leisure services.  As 

above, this report was submitted to Policy & Strategy Committee on 19 March 

2020. 

1.2 Implementation of the programme has continued under the guidance of Programme 
Board, led by the Executive Director of Enterprise & Communities as Project Sponsor.   
 

 
2. Report 
 
2.1 Insourcing Transition Plan 

2.1.1 At the meeting of Policy & Strategy Committee on 19 March 2020, members were 
presented with an overall insourcing transition plan and indicative timelines.  Five 
workstreams were established (under the direction of the Senior Responsible Officer) 
with representatives from both the council and CLNL.    

• Assets & IT; 

• People; 

• Finance; 

• Communications; and 

• Legal/Due Diligence 

2.1.2 All workstreams have operated to clear milestones with progress closely managed by 
the Programme Board on a monthly basis. 

2.2 Workforce Transfer Strategy/Transfer of Undertakings (Protection of 
Employment) (TUPE) Regulations 2006 

2.2.1 In early July 2020, the council wrote to the CLNL Board to advise of its intent to transfer 
the delivery of culture, sport, and leisure services to North Lanarkshire Council on 1 
April 2021.  It was confirmed that this was considered a relevant transfer under TUPE 
regulations and all CLNL employees would receive the protection this provides.  This 
was accepted by the Board of CLNL, and OSCR were advised. 

2.2.2 As a result of this acceptance, engagement with the trade unions was able to begin in 
earnest.  Joint NLC/CLNL meetings have been held throughout the transition process.  
Unison, Unite and GMB have worked closely with NLC/CLNL to ensure the most 
appropriate outcomes for employees are achieved. 



2.2.3 Based on decisions made by the Programme Board, a total of 661.26 FTE are 
expected to transfer to the council on 1 April 2021 to the following destinations: 

Service Destination FTE 

Enterprise & Communities Active & Creative 
Communities (this new 
team will sit under the 
Head of Communities 
initially) 

465.49 

Enterprise & Communities Asset & Procurement 
Solutions 

154.17 

Chief Executive’s Office Business Solutions 5 

Chief Executive’s Office Corporate 
Communications 

6 

Chief Executive’s Office Financial Solutions 7.6 

Enterprise & Communities Housing & Property 
Solutions 

14 

Chief Executive’s Office People & Organisational 
Development 

9 

TOTAL 661.26 

 

2.2.4 Whilst it had been the original intention to work towards harmonisation of terms and 
conditions prior to the point of transfer, following completion of the due diligence 
exercise it has been determined that this is not possible at this time.  All transferring 
employees have been provided with a statement of change.  The statement confirms 
employment with North Lanarkshire Council with effect from 1 April 2021, but that all 
other terms and conditions of employment, including continuity of employment, are 
unaffected.  Work towards harmonisation will continue from the point of transfer.  Trade 
unions have been advised. 

2.2.5 Although not in scope to transfer under TUPE, CLNL currently engage a large casual 
workforce (approximately 500 headcount).  In preparation for the transfer to NLC, all 
casual workers were contacted to confirm whether they wish to be considered for 
available work with the council in the future.  It is expected that the council will continue 
to require the support of the casual workforce in the future. 

2.2.6 An appropriate induction plan has been prepared for all transferring employees with 
access to Learn NL and signpost to the council’s compliance learning modules. 

2.3 Transfer Agreement 

2.3.1 The transfer agreement between North Lanarkshire Council and CLNL Limited deals 
with the authority’s resolution to transfer from CLNL Limited various assets and 
undertakings. The transfer agreement defines each asset category and undertaking.  
Examples of categories covered within the transfer agreement, include: 

• Employees; 

• collections (including the library’s collection); 

• plant and equipment; 

• vehicles; 

• fixtures and fittings;  

• intellectual property;  

• prepayments/contracts or agreements; and  



• other items of stock.  

2.3.2 With support of appropriate external legal advice, the transfer agreement will be signed 
in the coming weeks. 

2.4 Financial Implications 

2.4.1 The cost of insourcing has been closely managed throughout the project, with 
associated costs arising from: 

• programme management support; 

• external legal advice;  

• external financial advice; and 

• IT development costs. 

2.4.2 Looking ahead, elected members are aware of the financial challenges that have faced 
CLNL service delivery to date.  Post transfer, it will be critical to consider the phased 
reshaping of the operational delivery profile for culture and leisure services to secure 
a resilient sustainable model.  While it is hoped that culture and leisure services will 
begin to recover over the coming months (subject to Scottish Government guidance), 
there is no doubt that service delivery will change. The potential for a negative impact 
on income generation will undoubtedly be an important consideration for the council.  
In maximising the efficacy of the future delivery model, it will be critical to address the 
impact of the COVID-19 measures and supports on service delivery. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  
3.1.1 Initial assessment carried out. 
 
3.2 Equality Impact Assessment  
   
3.2.1 Initial assessment carried out. 
 

 
4. Implications 
 
4.1 Financial Impact 
 
4.1.1 Financial implications will continue to be monitored with regular reports provided as 

appropriate. 
  
4.2 HR/Policy/Legislative Impact 
  
4.2.1 Transfer of employees under TUPE Regulations (2006) will take place on 1 April 

2021 with the protection for employees that this legislation provides.  Future 
workforce changes will be managed in line with council policy and will be the subject 
of meaningful consultation with trade unions. 

   
4.3 Environmental Impact 
 
4.3.1 There is no environmental impact. 
 



4.4 Risk Impact  
 
4.4.1 Risk has been closely managed throughout the insourcing project and will continue to 

be so post transfer.  Comprehensive engagement with the council’s risk management 
team are well underway to support the transition process. 

 
 

5. Measures of success 
 
5.1 Delivery of an approach with optimum flexibility and services fully aligned and 

integrated within the Plan for North Lanarkshire. 

5.2 Return of the incoming workforce in line with Transfer of Undertakings (Protection of 

Employment) (TUPE) Regulations 2006, ensuring both the council and CLNL fully 

deliver on the responsibilities set out within this legislation. 

 

 

 

Lizanne McMurrich 
Head of Communities 
 

 

 


