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Executive Summary 
 
The purpose of this report is to provide the Panel with a summary of the Service’s current 
assessment of the management of Corporate Risk - Implementation of the ERDP. 
 
The report highlights the current key controls which are regarded as being effective in 
mitigating this risk, as well as a number of planned actions which will be undertaken to 
either enhance current controls or to mitigate the risk further. 
 
Further detail is provided in Appendix 1 which is a deep dive review of this Corporate Risk. 
 

Recommendations 
 

The Panel is invited to: 

 

1) Consider whether there are any issues arising from this report, on which the Panel 
would like to receive further information; 

 
2) Otherwise note the contents of this report. 

 

The Plan for North Lanarkshire 
 
Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 



1. Background 

1.1 As part of the agreed approach to the management of key corporate risks, each risk 
has a nominated member of the Extended Corporate Management as Risk Lead.  Each 
risk has also been assigned to a relevant Corporate Working Group/Management 
Team for ongoing assessment, monitoring and review.  Reviews will be done on a 
frequency aligned to residual risk rating. 

   
1.2 Under the Risk Management part of its agenda, the Panel is seeking to receive more 

detailed reports on the management of some of the key corporate risks.  For this cycle 
it was agreed that a report be submitted on Corporate Risk ‘Implementation of the 
ERDP’     

1.3 This particular risk is aligned to the work of the ERDP Board with the Head of Planning 
and Regeneration identified as the Corporate Risk Lead. 

1.4 Failure to implement the ERDP has been identified as a key corporate risk as the 
successful delivery of this plan remains central to the council’s ambitions for ensuring 
inclusive economic growth across North Lanarkshire, promoting community wealth and 
addressing economic inequality. A number of risks have been identified as potential 
constraints on the delivery of the ERDP including, for example, the lack of available  
financial resources, failure to ensure cross-service integration of ERDP activity or 
failure to secure the external ‘buy-in’ and/or partnership support required to deliver this 
plan. However, most recently, the impact of Covid-19 on the economy, economic 
priorities and investment opportunity has been identified as the most immediate and 
significant risk to the delivery of this plan. 

1.5 The implementation of the ERDP (and associated ERDP Action Plan) is primarily 
governed through the ERDP Board which is chaired by the Head of Planning & 
Regeneration and has senior management representation across a number of key 
services including: Financial Solutions; Legal and Democratic Solutions; Corporate 
Assets & Procurement; Environmental Assets; and Communities. 

1.6 Moreover, as the ERDP cuts across a number of investment areas, activity delivered 
as part of this plan is also reported to the council’s New Supply and City Deal Boards 
(both of which are again chaired by the Head of Planning & Regeneration Services to 
ensure such activity remains fully integrated). 

1.7 Lastly, an ERDP update is submitted on a six monthly basis to the Enterprise & Growth 
Committee for noting and a review of performance against ERDP Action Plan 
milestones and targets (together with an updated plan) submitted annually to this 
committee for approval. 

1.8 Lastly, the implementation and delivery of the ERDP is currently subject to an internal 
audit review with the findings of this review due to be reported to the Panel in June. 

1.9 More detail on the scope of this Corporate Risk is detailed in the Deep Dive Risk review 
document at Appendix 1. 

 
 

 
  



2. Report 
 
2.1  An initial Deep Dive Review of this Corporate Risk in January 2020 resulted in a 

residual risk rating of 15 (HIGH).  Following the latest management review in January 
2021(Appendix 1) which was undertaken in light of the potential impact of Covid-19, it 
was identified that the residual risk rating remained unchanged at 15 (HIGH) primarily 
due to additional control measures put in place.  

 
2.2 Currently, the management decision based on the residual risk rating is to ‘Treat’ the 

risk in order to reduce the likely occurrence or impact of this. In meeting this aim, there 
are a number of key controls which were established as part of the initial development 
of the council’s ERDP in order to help reduce the likelihood of identified risks including: 

 
 developing effective governance and advisory structures (including a decision 

making board and cross-service officer steering group) to guide and monitor 
the implementation of the ERDP against established performance targets and 
milestones;  

 specifically designing Planning & Regeneration’s service structure around the 
effective delivery and implementation of the four strands of North Lanarkshire’s 
ERDP; 

 ensuring flexibility between Planning & Regeneration’s different project teams 
through, for example, common job descriptions, to ensure best use of 
resources; and 

 preparing and continually reviewing long-term investment plans to support the 
delivery of the ERDP in order to ensure that these remain aligned with wider 
policy, budget and investment/funding opportunity. 
 

2.3 More recently, the impact of Covid-19 on the local and national economy and the 
implications that this will have on the council’s ability to deliver the ERDP has been 
identified as a significant risk. 

2.4 To help mitigate this risk, the council has recently prepared an ‘Economic Recovery 
Plan’ (approved by the Enterprise & Growth Committee on 4th February 2021) which, 
closely aligned to the ERDP, outlines what measures will be put in place to support 
economic recovery and ensure that we have a more robust economy and skilled 
workforce to support our plans for inclusive economic growth  and community wealth. 

2.5 However, although a number of control measures are in place to treat and mitigate the 
risk associated with the implementation of the ERDP, as the outcomes achieved from 
the delivery of this plan can only truly be measured over the longer-term, the residual 
rating of identified risk is still viewed as high but will be monitored on a six-monthly 
basis to ensure that this risk continues to be addressed. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 Promoting inclusive growth sits at the heart of the council’s Ambition Programme. North 

Lanarkshire Council will aim to achieve this goal through the implementation of an 
ERDP that will support the council to meet its Fairer Scotland Duty and address socio-
economic disadvantage by: 

 



 helping to grow the local economy which will in-turn increase North Lanarkshire’s 
tax base and thereby investment which can be made across local public services; 

 promoting and enabling investment that will create and improve access to new and 
better employment opportunity; and 

 creating infrastructure that will allow all of North Lanarkshire’s communities to have 
access to housing, leisure, learning and employment opportunity. 
 

 
3.2 Equality Impact Assessment 
  
 An overarching Equalities Impact Assessment (EIA) has been undertaken as part of 

the development of North Lanarkshire’s ERDP to ensure that any potential equalities 
impact as a result of the policy and/or plans delivered through this strategy are 
minimised or negated where possible. 

 
 More importantly, an EIA will be prepared for each individual capital project taken 

forward through the ERDP as part of the council’s approved Project Management 
process. 

 
 

 
4. Implications 
 
4.1 Financial Impact 
 
 None identified 
   
4.2 HR/Policy/Legislative 
 
 None identified  
   
4.3 Technology/Digital Impact 
 
 None identified  
 
4.4 Environmental Impact 
 

 None identified 
 
4.5 Risk Impact 
  

Regular review of Key Corporate risks will enable Senior Management and the Audit & 
Scrutiny Panel to maintain a current and accurate view of how key risks facing the 
Council are being managed and will enable the Council to demonstrate effective 
management of its overall risk exposure.   

 
 

 
5. Measures of success 
 

Effective risk management arrangements are designed to assist the Council in 
achieving planned outcomes and/or mitigate the impacts of adverse events. 

 



 
 

6. Supporting documents 
 
 Appendix 1: Deep Dive Risk Report (Implementation of the ERDP) 
 

 
Pamela Humphries 
Head of Planning and Regeneration 
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