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Notice is given that a Remote Meeting of the EDUCATION AND FAMILIES COMMITTEE is to be 
held via Webex on Tuesday, 23 February 2021 at 2:00 pm which you are requested to attend. 
 
The agenda of business is attached. 
    

Head of Legal and Democratic Solutions  

Members:     Councillors: J Ashraf, C Barclay, H Brannan-McVey, B Burgess, R Burrows, 

A Campbell, T Carragher, T Castles, T Douglas, A Feeney, T Fisher, F Fotheringham, 

M Gallacher, W Goldie, A Graham, P Hogg, C Johnston, T Johnston, J Jones, P Kelly, 

M Kerr, K Larson, G Lennon, J Linden, J Logue, A Magowan, A Masterton, 

R McKendrick, J McLaren, C McManus, F McNally, M McPake, A McVey, N Mooney, 

C Quigley, N Shevlin, C Stephen, D Stocks, N Wilson, G Woods.  W Cunningham 

(Religious Representative), D Hannan (Religious Representative), L McBride (Teacher 

Representative), I Scott (Teacher Representative).  
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 AGENDA

(1) Declarations of Interest in terms of the Ethical Standards in Public Life Etc. (Scotland) Act
2000

OPERATIONAL

(2) Progress Update on Digital Learning and Tackling the Digital Divide (page 5 - 26)
Submit  report  by  the  Head  of  Education  (Central)  seeking  approval  of  the  approach  to
improving digital learning and tackling the digital divide in North Lanarkshire (copy herewith)

(3) Gaelic Language Planning High Level Aims (page 27 - 48)
Submit report by the Head of Education (Central) detailing the actions taken in line with the
Gaelic Language Plan 2016-2021 and future developments (copy herewith)

(4) Getting it Right for Every Child (GIRFEC) - Integrated Wellbeing Update (page 49 - 60)
Submit report by the Head of Education (North) advising of the introduction of an integrated
wellbeing model building on a number of developments since the creation of the Education
and Families Directorate (copy herewith)

(5) 1140 Early Learning and Childcare Expansion Programme Update
Submit report by the Head of Education (North) providing an update on the 1140 hours Early
Learning and Childcare (ELC) expansion programme within North Lanarkshire (copy to follow)

(6) Review of Additional Support Needs - Update February 2021 (page 61 - 76)
Submit report by the Head of Education (South) providing an update on progress made in
implementing the recommendations made from the Additional Support Needs (ASN) review
(copy herewith)

(7) Tackling Domestic Abuse - Support for Adults and Families (page 77 - 84)
Submit report by the Head of Children, Families and Justice Social Work Services/Chief Social
Work Officer providing an update on a number of key improvement activities, practice and
service developments aimed at both longer term prevention and actively safeguarding and
addressing the needs of those who have experienced domestic abuse and seeking approval
for the development of a supporting strategy and improvement plan (copy herewith)

(8) Stepps  Primary  School:  School  Remedial  Works;  Capacity  Pressures  and  Community
Provision (page 85 - 90)
Submit a joint report by the Executive Directors, Education and Families and Enterprise and
Communities seeking approval for the permanent allocation of all spaces inside the building
for sole use by Stepps Primary School and Nursery (copy herewith)
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(9) Learning  Estate  Investment  Programme  (LEIP)  -  Phase  Two:  Project  Bid  to  Scottish
Government - Outcome (page 91 - 96)
Submit report by the Head of Asset and Procurement Solutions providing an update on the bid
for  Scottish  Government  Funding linked to the Learning Estate Strategy via the Learning
Estate Investment Programme (copy herewith)

(10) Appointment of a Third Religious Representative (page 97 - 100)
Submit report by the Head of Legal and Democratic Solutions seeking approval to appoint a
Third Religious Representative on the Education and Families Committee (copy herewith)

FINANCIAL

(11) Revenue Monitoring Report Period 10 (page 101 - 112)
Submit report by the Executive Director, Education and Families providing a summary of the
financial performance of the Education and Families Service for the period from 1 April 2020
to 8 January 2021 (Period 10) (copy herewith)

CONTRACTS

(12) Tackling Domestic Abuse - Support for Adults and Families Commissioned Domestic Abuse
Services (page 113 - 118)
Submit report by the Head of Children, Families and Justice Social Work Services seeking
approval for the award of the contract for a specialist inclusive Domestic Abuse Service to
SACRO covering the period June 2021 to May 2023 (copy herewith)

(13) Contracts Awarded Below Committee Approval Threshold (page 119 - 122)
Submit report by the Head of Asset and Procurement Solutions advising of contracts awarded
between  1  October  and  31  December  2020  with  a  value  below  the  financial  threshold
requiring approval (copy herewith)
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North Lanarkshire Council 

Report 

Education and Families Committee  
  

☒approval ☒noting Ref JO’N Date 23/02/21 
 
 

Progress Update on Tackling the Digital Divide and Improving the 
Quality of Digital Learning 

 
 

  From  Janie O’Neill Head of Education (Central) 

  Email  oneillja@northlan.gov.uk Telephone 01236 812336 

 

 

 

 

Executive Summary 

 
North Lanarkshire Council’s Education and Families Directorate, in establishing its Digital 
School set an ambitious strategic direction for digital learning in all establishments. This 
has been integral to response to the Covid-19 emergency and the most recent lockdown, 
with the move to remote learning for almost all children and young people. This work 
involves increasing the digital literacy, skills and knowledge of children and young people, 
through strengthening digital pedagogies applied by staff. The emergency triggered the 
acceleration of existing plans to:  
  

• Maximise access to digital learning for economically disadvantaged children 

• Develop the digital skills of our current and future workforce  

• Strengthen the digital curriculum and improve the quality of remote learning. 
 
Importantly, the report is structured around eight key measures of digital improvement, 
which the service has identified to benchmark its achievements in this critical phase of 
activity, and as a basis of planning for the future.  
 
This work is part of the wider planning within We Aspire and the Plan for North Lanarkshire 
to enable the economic prosperity of people, by ensuring a digitally skilled workforce.  
 

Recommendations 

It is recommended that Education and Families Committee:  
  

1. Note the continued progress in issuing devices to children and young people 
across North Lanarkshire; 

2. Note the continued progress made in the development of the Digital School; 
3. Approve the eight key measures of success, as described in section 5.    

 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 

AGENDA ITEM 2
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1. Background 
 
1.2 Digital technology is recognised as making a significant contribution to learning and 

teaching practices within North Lanarkshire. Previous papers to the Education and 
Families Committee have highlighted that when used appropriately and with staff being 
supported, digital technology enriches learning and teaching, helps to raise levels of 
attainment, and helps address learning loss. 
 

1.3 Digital approaches to learning and teaching have increased in significance within our 

learning environments through the COVID-19 pandemic. The establishment of the 

Digital School, which incorporates the new Virtual Classroom and delivers training to 

teachers and school leaders, has been integral our digital strategy.  

 

1.4 This strategy is underpinned by the Plan for North Lanarkshire, which sets out a clear 

ambition that digital transformation should be responsive to the needs of all and enable 

those within North Lanarkshire to access the services they need.  

   

1.5 This renewed and essential focus on digital learning, through North Lanarkshire’s 

Digital School includes interactive curricular content in the virtual classroom. The 

innovative NL Virtual Classroom supports the digital curricular offering for all stages of 

Primary. There are also specific Virtual Classrooms for S1 – 3, ASN and Gaelic. 

 

1.6 In addition to North Lanarkshire’s Digital School, Education Scotland has made a 

national online curricular offering to support remote learning. For learners within the 

Broad General Education this is through E-Sgoil and Education Scotland websites. E-

Sgoil also contains information for those in the Senior Phase, which includes a number 

of supported study sessions with the offer being added to on a regular basis. 

 

1.7 Scholar, another well-established online study platform, continues to support learners 

in the Senior Phase.  All North Lanarkshire Senior Phase young people can have 

access to this. The Senior Phase Digital Classroom is facilitating on-line learning for 

Advanced Highers, as well as through the West On-Line platform (West Partnership). 

 

1.8 During the COVID-19 pandemic Scottish Government have further developed their 
guidance for schools on the delivery of remote/digital learning and teaching. Education 
and Families guidance reflects current entitlements and expectations.  

 
1.9 In July 2020 Scottish Government announced a programme of funding (Connecting 

Scotland) for local government to distribute £30 million worth of devices and 
connectivity solutions for children and young people. North Lanarkshire Council was 
awarded £1.6 million as part of this. At the time of writing, we are awaiting further 
information on the planned further investment by Scottish Government in digital 
learning, with the recent announcement of another £45 million to support it. 

 
1.10 The Education and Families Committee has overseen and approved the strategic and 

operational approach to developing digital learning and teaching to meet the needs of 

schools and learners in response to the COVID-19 emergency and beyond.  

 
 
2. Report 
 

Page 6 of 122



 In planning for the future of digital learning and teaching within North Lanarkshire and 

to support the recovery of education following the COVID-19 emergency, Education 

and Families established a Digital School. This focuses on developing five areas: 

• Tackle the digital divide experienced by young people – develop equity of 
access to technology and connectivity to engage fully in learning at home.  

• Improve communication to families – develop guidance and 
communications to support families to create a learning environment at home 

• Improve CLPL – Further develop training programmes to enhance the skills 
knowledge and confidence of staff in delivering learning digitally 

• Improve the curriculum – Align current digital learning and activities to ensure 
a consistent and progressive curriculum 

• Improve the use of data – develop systems to track use of and engagement 

with digital learning to inform school improvement and learner journeys. 

 

2.1 Device Deployment Planning 
 
2.1.1 As part of the Plan for North Lanarkshire, through the Digital NL workstream, Education 

and Families already had plans to expand digital access for disadvantaged pupils.  
 

2.1.2 At the time of the first lockdown (March 2020) Gold Command agreed an approach 
that incorporated the existing council plan for Digital NL with the opportunity provided 
by Connecting Scotland. This was subsequently ratified by Education and Families 
Committees in May and November 2020. Through this, plans were agreed to release 
devices and connectivity solutions as part of a planned programme to those young 
people receiving clothing grants. Appendix One shows this plan in graphic form.  
 

2.1.3 The initial North Lanarkshire bid for support through the Connecting Scotland 
programme, was made on the basis of the Connecting Scotland grant award from 
Scottish Government of £1.6 million, which was estimated initially to provide around 
5000 devices and up to 1500 connectivity solutions. There is potential to flex this within 
the contract should the profile of cost and need change. 
 

2.1.4 At the time of writing this report, under the device deployment plan the following 
progress has been made in (Phases 1 – 2): 

 

• 3259 devices issued to children and young people 

• 1479 internet connectivity solutions issued. 
 

2.1.5 The next phase (3A) of deployment began in January 2021. As with previous 
programmes of issuing devices, schools have been asked to consider those children 
and young people most at risk from factors of vulnerability and resultant learning loss.   
Education and Families staff continue to work with partners in Business Solutions and 
external providers to secure and finalise devices for release.    

 

2.1.5 The remainder of the devices has been allocated to schools for this next phase and 

are currently being issued. Additional funding from government should allow an 

additional number of devices (1253) to be provided between March and June (3B). 

 

2.1.6 Children and young people in priority groups such as those working with the Virtual 

School (Care Experienced Young People) and Pathways Programme have all been 

issued with a device. The priority for deploying devices has been to those children, 
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young people and families most disadvantaged and this is shown in the table below, 

illustrating the number of devices issued across the lower SIMD.  

 

 

 

2.1.8 Members are asked to understand that in procuring, purchasing, building and 
distributing these devices and connectivity solutions, there is a significant work-flow 
issue which is being managed by the service, as part of the device deployment 
programme, supported by Business Solutions. 

 
 

2.2 Digital School  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2.1 To ensure effective support and challenge mechanisms are in place, Education and 

Families has established the Digital School. Since August content has been created 
by a range of teams who support improvement. These include groups of staff who 
operate as part of the Scottish Attainment Challenge programme (Pedagogy Team and 
Learning Hub Education Support Officers) and Pathfinder School Staff (funded from 
the additional group of teachers who were employed during the pandemic (24). Content 
created during lockdown (March – June 20) has transferred to the new Digital School. 
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2.2.2 Planned learning content has been created across the levels of Curriculum for 
Excellence and includes the main curricular areas of Literacy and Numeracy, as well 
as social subjects and Science, Technology, Engineering and Maths (STEM). 
 

2.2.3 In addition to the curricular content, there have been many guides created to support 
staff, children and young people and families in using digital tools and engaging with 
digital learning. These are being further developed to include video guides.  
 

2.2.4 All schools and establishments have been regularly supported with Digital Learning 
and Teaching Guidance, supporting the development of digital learning and teaching, 
remote learning and child protection.  
 

2.2.5 Glow, the Scottish online platform hosted by Education Scotland is the main site used 
by schools across North Lanarkshire. This is the universal offer to all children and 
young people gives them access to Microsoft Office 365, in school and at home.  
 

2.2.6 The graph below shows the increase in Glow usage from January 2020 to January 
2021. Unique users are individuals with Glow accounts who have signed in each month 
(both staff and children). The number of sessions charts the times these users have 
used Glow for different types of learning. There has been a significant increase in Glow 
usage since the start of the Covid-19 lockdown in March 2020.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                
 

2.3 Virtual Classroom 
 
2.3.1 The Virtual Classroom is a completely online and interactive platform for children and 

young people. The format of the learning has been designed, where possible, for 
independent learning and experiences which can be accessed in addition to the class 
learning experiences provided by school staff.  

 
2.3.2 Each Virtual Classroom will include the following curricular areas:  
 

• Literacy – EBooks Reading, Writing Tasks, Spelling/Phonics tasks 

• Numeracy – Number Talks task, within number and beyond number activities.  
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• STEM – Each fortnight there will be a focus on specific Experiences and 
Outcomes and planned learning.  

• Health and Wellbeing – Using the organiser of Mental, Social, Emotional and 
physical wellbeing learning tasks planned linked to Healthy Schools 

 
2.3.3 In response to the period of remote learning announced by the Scottish Government 

on 19 December all primary children were given access to the Virtual Classroom. 
Content which is refreshed and updated every Friday. A weekly programme of 
curricular support materials is available, differentiated to meet learners’ needs. 

 
2.3.4 There will be weekly communications on the Council’s social media channels 

highlighting the learning available for the week.  
 
2.3.5 Children, young people and teaching staff have made excellent use of embedding the 

Virtual Classroom into their remote learning offer. By 12 January 10,000 learners had 
been added as members. Microsoft Teams has a limitation of 10,000 for membership 
of areas. Therefore, the Virtual Classroom migrated to a Sharepoint portal from 25 
January. From this point, visits rather than membership is measured.  

 
2.3.6 The Virtual Classroom has now been created in a Microsoft Teams SharePoint. This 

allows unlimited member use and stores all learning content securely within Glow.  
 
2.3.7 Throughout January the Virtual Classroom was further developed to include rooms for 

ASN, Gaelic and S1-3 learners.    
 

2.3.8 The infographic below documents highlights of the Virtual Classroom by 1 February. 
On a single day in February there were over 16,000 visits to Virtual Classroom by 
pupils, parents and staff. The Digital School also monitors usage throughout the day 
and whilst most activity is in school time, it can be accessed at any time of day or night. 
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2.3.9 The table below shows the way in which colour coding is used to be able to 
differentiate the ages and stages of learning, to allow young people to explore the 
Virtual Classroom from a child-centred viewpoint.  
 

Tile Colour Primary/Stage CfE 

Red Primary 1 Early*** 

Orange Primary 2 First* 

Yellow Primary 3 First** 

Green Primary 4 First*** 

Blue Primary 5 Second* 

Indigo Primary 6 Second** 

Violet Primary 7 Second*** 

Magenta S1 Third* 

Lilac  S2  Third/Fourth 

Zebra ASN   

Bord-sanais  Gaelic Early-Second 

 
2.4 Senior Phase Digital Classroom 
 
2.4.1 Members previously approved the installation of a Digital Classroom at Airdrie 

Academy. The Digital Classroom enhances remote learning for learners at the Senior 
Phase undertaking Advanced Highers or specific Highers, which have a lower uptake 
from learners and usually only those in S6 e.g. Psychology.   

 
2.4.2 In response to the COVID-19 pandemic Education and Families accelerated its 

planned use of Digital Classrooms in the senior phase consortium arrangements. 
Appendix 2 shows the schools who are delivering digital learning to remote learners 
and the number of young people taking part.  
 

2.4.3 The table below shows the numbers of young people engaging in digital consortium 
arrangements which were in place from September 2020. In addition to Advanced 
Higher and Highers, Foundation Apprenticeships and Early Learning and Childcare 
are also delivered through virtual learning and Microsoft Teams.  

 
Type of Curricular Course Number of Young People Learning 

through Digital Delivery 

Higher and Advanced Higher 165 

Foundation Apprenticeship 249 

Early Learning and Childcare  77 

Total Number 491 

 
2.4.4 Airdrie Academy continue to use the Digital Classroom through the current period of 

remote learning to deliver 2 of the Advanced Highers and a further 3 Higher subjects 
to remote learners.  
 

2.4.5 To enable the expansion of the Digital Classroom, all schools, apart from Airdrie 
Academy, have been using Microsoft Teams as the delivery method. Education and 
Families has been able to fund and secure installation of a further 2 digital 
classrooms. One in Greenfaulds High and one in the Wellbeing Hub of Bellshill 
Academy which will support wider cluster learning and interventions.  
 

2.4.6 To further enhance the senior phase digital offering, schools now have access to 
West On-line School, the West Partnership’s digital platform. They also have access 
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to the SCHOLAR platform, running by Heriot-Watt University, which supports 
learning in the senior phase. 
 

2.4.7 SCHOLAR usage across North Lanarkshire schools has shown a steady increasing 
trend in the period between August - December 2020 (table below) with almost 
15,000 young people accessing Scholar web pages by the week beginning 23rd 
November 2020. 
 

2.4.7.1 The total number of students accessing Scholar in this period was 2332. In 
comparison 1309 students accessed Scholar in the period between March - June 
2020, an increase of 78%.  
 

2.4.7.2 87% of secondary schools have shown an increase in the number if students 
accessing Scholar between the 2 periods – 224 students in one school being the 
biggest increase.  
 

2.4.7.3 In terms of discrete subjects – National 5 and Higher Chemistry along with National 5 
Computing Science are the subjects with the biggest usage across NL although most 
subjects have seen an increase in the number of young people accessing Scholar 
content.  
 

 

2.4.8 Members will be given further updates in due course on the learning and teaching 
experiences of young people, staff and parents engaged in Senior Phase Digital 
Classroom learning experiences.  

 
 
2.5 Professional Learning 
 
2.5.1 The Digital School provides an enhanced Continuous Lifelong Professional Learning 

(CLPL) programme for all staff, including bespoke support for those delivering digital 
learning at the Senior Phase and meeting specific learners’ needs digitally.  
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2.5.2 In response to the Scottish Government announcement on 19 December of a period 
of remote learning, the Digital School planned and delivered an intensive programme 
of Professional Learning for all those working with children (6 – 8 January 2021) in 
preparation for the commencement of remote learning on 11 January 2021.  
 

2.5.3 The training highlights were:  

 
2.5.4 There will be a continued bespoke training programme to meet the needs of staff and 

practitioners in February. As in the January programme this will be delivered by NL 
staff including Pathfinder Staff and pedagogy team. An illustrative report on training 
sessions provided in February 2021 is provided in Appendix 4.  

 
 
2.6 Continuous Improvement 
 
 
2.6.1 Education Scotland announced on 13 January, it would undertake a national picture 

inspection of schools’ capacity to deliver remote learning. The Digital School 
continues to offer North Lanarkshire Schools best practice support in their delivery 
models and curriculum. Phase 1 of this was engagement with 5% of schools across 
Scotland (eight in North Lanarkshire) in the week of 18 January.  
 

2.6.2 On 20 January, Education Scotland confirmed a rolling programme of review of on-
line learning. At the time of writing 24 schools will have engaged with HMI in 
conversation on remote learning:  
 

• 15 Primary 

• 6 secondary 

• 3 ASN 
 
As part of this process Glenboig Primary and Redburn School have been identified 
as being examples of best practice nationally. 
 

2.6.3 Initial conversations with school leaders focused on: 
 

• The journey by the school in remote learning from March 2020 to February 2021 

• Support for vulnerable children both in school and remotely 

• Support and guidance from Education and families 

• Local and National Programmes of CLPL 

8 different sessions were offered to staff, with each running on 3 different occasions.

Staff were not limited in the number of sessions they joined and could join both from 
in school and remotely. 

The total number of participants across all the sessions was 2336, with one training 
session on 7th January having 219 participants. 

80% of staff have evaluated the training as useful to very useful. 
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• Next steps both nationally and locally.  
 
2.6.4 On Thursday 4 February, Education Scotland published plans for Phase 3 of the 

programme of review. This programme will focus on local authorities. The details of 
this are included in the table below. 
 

National overview of practice 
(Themes Addressed) 

Sample  Report Date 

Local authority approaches to assuring 
the quality of remote learning 

a sample of 5 /6 local 
authorities, with case studies  

26 February  

Approaches to supporting pupil 
engagement, participation and 
motivation during remote learning 

As above 05 March  

Support the health and wellbeing of 
learners and their families, staff and 
the school community.  

As above 12 March  

Approaches for providing learning for 
children and young people with 
complex learning needs 

As above 19 March  

Using feedback from learners and 
parents to adapt and make 
improvements to the delivery and 
quality of remote learning 

As above 26 March  

Assessing learning and providing 
feedback to learners on progress within 
secondaries 

As above 01 April  

 
2.6.5 The Digital School further supported all schools with the improvement of remote 

learning, by issuing a standardised planning format to all establishments for return on 
8 January. These plans detail how schools will deliver remote learning and support 
children, young people and families with their learning.   
 

2.6.6 Key messages from schools on-line planning process conducted by all schools were: 
 

• Schools are communicating with families using more than one means, to meet 
differing needs  

• All schools have planned for regular keeping in touch sessions with children and 
young people 

• All schools have communicated their planned learning programmes to families 

• All schools are using data to identify children and young people who are not 
engaging with remote learning and have plans in place to overcome barriers 

• All schools are reviewing their remote learning to meet changing needs and to 
continue development of high quality learning experiences.  

 
2.6.7 Education and Families, Education Support Officers and Digital School Leads have 

scrutinised these plans (applying a RAG status) and engaged school leaders in 
support and challenge conversations. Evaluation of schools’ planning is on-going.  
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2.6.8 All schools are now tracking and reporting on participation in digital learning. From 

week beginning 18 January schools have been using Glow Class Insights, or its 

equivalent in the platform used by the school (See Saw), to track 

engagement/participation in the digital part of the remote learning offer. 

 

2.6.9 To develop the knowledge and tracking around the data being gathered schools 

completed a pro-forma tracking engagement in digital remote learning for the whole 

school (18 and 25 February) and specific year groups/stages (25 February).  

 

2.6.10 Tracking of learner engagement /participation in digital learning will be quality assured 

by Education and Families Managers. This will also inform weekly discussion with 

Cluster Innovation and Improvement Leads ensuring the needs of vulnerable young 

people are met.  

 

2.6.11 The tables in section 8 off the performance report provided in Appendix 3 describe 

the proportion of all children engaging in digital learning (with vulnerable pupils shown 

as a subset). It should be stressed that this data is being published for members prior 

to the full ranges of data quality checks being completed, and therefore the information 

contained herein is subject to change. 

 

2.6.12 Work is being done by Education and Families Managers to review this data and 
consider ways to best support schools to further drive up levels of participation in on-
line and remote learning, especially for vulnerable pupils. Daily monitoring of the 
attendance of these groups in school and planning meetings at cluster level on a 
weekly basis focus on the needs of this group. A separate paper on GIRFEC to this 
committee covers that group. 
 

2.6.13 Through Family Groups of schools, peer review conversations are being organised to 
ensure that there is effective self-evaluation at school level to support improvement. 
 

2.6.14 In further enhancing the commitment to supporting all schools with digital learning 
and teaching and families in accessing remote learning a Digital Inclusion Lead was 
appointed in December 2020, who started in post on 6th January 2021.  

 
 
2.7 Feedback from Pupils on Digital Learning 
 
2.7.1 996 pupils across North Lanarkshire Council completed a questionnaire at the end of 

term in 2020, that consisted of questions surrounding their experience of digital 
learning. All of these pupils had required to self-isolate for at least one period of up to 
fourteen days at a time between August and December 2020.  
 

2.7.2 556 primary pupils and 440 secondary pupils completed the survey. It should be 
noted, that for a number of these responses, where young children were involved, 
parents/carers or teachers assisted pupils in the completion of the questionnaires.  
 

2.7.3 Key findings from the survey are provided below. These findings were the basis for 
action taken by staff in January: 
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2.7.4 In their comments, pupils expressed different views regarding digital learning. A lot of 
the pupils liked certain aspects of learning at home including feeling safer from the 
virus at home and enjoying learning on the computer. Some pupils had technical 
difficulties including remembering their passwords; problems with finding the learning 
materials online; access to Teams and more than one person in the household 
needing the laptop for lessons. In terms of motivation, feelings were mixed. Some 
pupils felt that they were disinterested and feel it is not as effective as classroom 
learning. A varied response to the workload as some pupils indicated they had too 
much work across subjects whereas others said they would like more work and more 
of a challenge. This could differ between subjects and teachers, as well as those 
pupils who were in the process of completing exams and those who were younger. 
Pupils have suggested that they would like live or recorded lessons and feel that this 
would be helpful in them completing work and providing an explanation of the tasks 
that they are being asked to complete.  
 

2.7.5 Members are reminded that this survey was done at a moment in time in December 
2020, with a group of young people who had been required to learn in a different 
way. In such circumstances, the school had no lead in time to prepare young people 
for this process, which could often occur with only a night’s notice. Significant work 
has been done on the basis of the feedback from before December to inform the 
current period of on-line learning for all but a few pupils. 
 

2.7.6 Plans are in place to survey the opinions of young people and parents as regards the 
offering in place from 8 January. This will be done on a population wide scale. 

95% of pupils stated that they have access to a digital device (desktop, laptop, tablet) at 
home. 

5% sometimes had no access to the internet or had no internet access at all

71% pupils felt they had the right amount with only 12% suggesting they had 
too much

43% of pupils said they received work daily during their self isolation; 21% said 
2 or 3 times a week, 25% said weekly and 11% said other

Most pupils either strongly agreed (28%) or agreed (51%) that the content of 
learning they received was appropriate for their current stage at school

Pupils said that they would be either very confident (43%) or fairly confident (36%) 
that if they were to self-isolate or receive digital learning from their school again, it 
would be good quality. 

The content of learning varied between new learning (42%) and revision (41%), with a 
small amount reporting ‘other’ (17%). 
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However, it should be noted that in Pupil Youth Forum and Parent Council Chair 
forum discussions, there has been an overwhelmingly positive response to the work 
done by schools, with pupils recording significant improvement in the delivery of on-
line learning and this being confirmed by parents, who praised the work of the Virtual 
Classroom and the commitment of staff. These forums will be used by the senior 
leadership of Education and Families to monitor progress for the duration of the 
period of on-line learning and to inform future planning. 

 
 

2.8 5G Immersive Classroom 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

2.8.1 BT, a business partner of North Lanarkshire Council, is developing a 5G digital project 

at the Muirfield Centre, Cumbernauld. 5G and the technologies which can be used with 

this connectivity have the potential to transform learning experiences for a range of 

children and young people across North Lanarkshire. The focus of this project is an 

Immersive Classroom, giving children, young people and wider community users a 360 

degree digital experience.  

 

2.8.2 The key aims of this project are to: 

 

• To provide virtual learning experiences to enhance learning and teaching 

• To enhance pupils’ experience of digital technology 

• Improve literacy across learning through collaborative shared experiences and 
stimuli 

• To provide opportunity and stimulus for interdisciplinary learning 

• To provide distraction therapy through sensory and experiential virtual 
technology 

• To develop experience and knowledge of the world of work 
 
2.8.3 The Muirfield development was delayed due to COVID-19, however it went live in 

February 2021. Kildrum and Carbrain Primary Schools, and Glencryan and Redburn 
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(ASN) Schools will be part of the 5G Immersive Classroom pilot, which is beginning in 
February with a programme of staff training. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty Progressing the Digital School recommendations are in line with 

Fairer Scotland duty guidelines. The actions from the recommendations are 
addressing disadvantage and barriers to learning and attainment. Ensuring equity of 
access to the curriculum and skills for learning life and work. The Scottish 
Government’s Connecting Scotland programme is augmenting our work in this area.     

 
 3.2  Equality Impact Assessment has been undertaken in line with council policy.  

 
 
4. Implications 
 
4.1 Financial Impact 
   
 All digital expenditure to date within the current Financial Year has been met by the 

Digital Inclusion Grant from the Scottish Government of £1.6m, flexibility within 
existing grants and existing budget resources.  The Scottish Government have 
recently announced an additional £45m of support for Remote Learning. NLC’s share 
of this is still to be confirmed. This money is to support councils until the end of 20-21 
Academic session. A further £25m will be made available in 2021-22.  

 
 Future expenditure on digital development will also require the successful outcome of 

the Capital bid of £4.33m to support the creation of 22 Digital Classrooms and the 
wider ongoing refresh requirements for Laptops, desktops and Whiteboards.  

 
4.2 HR/Policy/Legislative Impact 
   
 This work is being brought forward in light of the national Connecting Scotland 

programme. The Digital School CLPL programmes are being co-designed with the 
Talent and Organisational Development Team. Finally, the whole Digital School / 
Digital Classroom initiative has been a key component of the Digital NL programme. 

 
4.3 Environmental Impact 
 
 The movement of pupils’ consortium arrangements for Advanced Highers to on-line 

delivery reduces the numbers of taxis being deployed and therefore reduces the 
council’s carbon footprint. 

  
4.4 Risk Impact  
 
 A risk matrix has been started for the Digital School programme and will be available 

in future reports. 
 

 
5. Measures of success 
 
 Currently we are working with eight key measures of digital improvement, some of 

which are quantifiable through data and some of which are qualified through 
stakeholder feedback. 
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5.1 Increased digital connectivity for North Lanarkshire’s families and vulnerable pupils, 
measured by:  

 
1. Numbers of devices and connectivity solutions released as part of the Connecting 

Scotland programme 
2. Levels of engagement of vulnerable children in remote and on-line learning 

during the lockdown period (11 January onwards).   
  
5.2  Increased teacher confidence in utilising on-line learning tools and approaches to 

learning, measured by:  
 

3. Numbers of participants in CLPL programmes 
4. Extent of the positive endorsement of these programmes by participants 
5. Comments made which give qualitative information as to the impact of 

programmes on participants.  
  
5.3  Consistent, high quality digital learning experiences for learners are measured by a 

range of output measures, such as: 
 

6. Evaluation of the quality of planning at school level 
7. Stakeholder feedback taken in surveys 
8. Levels of digital engagement. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 Planned Phased Deployment 

Appendix 2 Digital Senior Phase Learning 
Appendix 3 Performance Report: Tackling the Digital Divide and Improving the 

Quality of Digital Learning 
Appendix 4 Exemplar Evaluation Report of Training on Digital and On-line 

Learning 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 
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Appendix 1 
Planned Phased Deployment 
 

 
 
 
 
 
 

Pre Phase1

Apr-June 20

• Device issued by schools to meet learning needs in lockdown

• Up to 600 devices - all returned to schools

Phase 1 & 2

Aug-Dec 20

• Children and young people identified as having no device and no 
connectivity

• Children and young people identified as having no device at home

• 2500 devices requested

• 1258 internet connectivity solutions requested

Phase 3 A

Jan- March 21

•Children and young people who have not previously recieved  a device 
and are entitled to FSM or clothing grants.

• 2089 devices remaining

•Schools given stated criteria in January on devices per establishment, 
allocated on FSM and roll. 

•146 were held as a contingency to meet needs (now distributed). 

Phase 3B

April- June 21 

• Further children and young people in the categories listed in Phase 
3A. 

• This will be 1253 additional devices purchased through the Scottish 
Govenment grant funding. 

• Planning to allocate devices will begin mid- February and Deployment 
will start as soon as devices are delivered to Education and Families. 

Phase 4

• Education and Families will be able to issue device to additional 
children and young people, through th £45m additional funding recently 
announced by Scottish Government.
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Appendix 2 
Digital Senior Phase Learning 
 

Subjects Pupils 

Attending 

Remotely 

Base Schools delivering content 

Accounting 5 St Ambrose Coltness 

Art & Design 1 St Aidan’s 

Biology 30 Chryston, Greenfaulds, Caldervale, Taylor, Cardinal Newman & St 

Ambrose 

Chemistry 14 Cumbernauld, Caldervale, Taylor, St Ambrose, St Andrew’s 

Computing 1 Greenfaulds & Coatbridge High 

Dance 5 Greenfaulds 

Drama 5 Bellshill & Airdrie Academy 

English 14 Airdrie, cardinal Newman, Greenfaulds & St Aidan’s 

French 2 Coltness 

Geography 4 Greenfaulds 

History 2 Taylor High 

Maths 34 Airdrie, St Ambrose, Cardinal Newman, Greenfaulds & St Maurice’s 

Modern St 1 Coatbridge High 

Music 1 Cardinal Newman 

Physics 12 St Maurice’s  

Politics 1 Greenfaulds 

Psychology 31 St Ambrose, Coltness (across 4 columns) 

Spanish 2 Caldervale 

Grand Total 165 15 
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Appendix 3: Performance Report 

 

Tackling the Digital Divide and Improving the Quality of Digital Learning 
 
Increased digital access for North Lanarkshire’s families and vulnerable pupils. 
 
1. Numbers of devices and connectivity solutions released as part of the Connecting Scotland programme 
 

Devices  Connectivity Solutions 

Phase Programmed for Release Released So Far Planned for Release Released So Far 

Phase 2 
(August – December 2020) 

2500 families identified by 
schools with no device 

2500 (100% of identified 
families) 

1258 families identified by 
with connectivity need 

1258 (100% of those identified) 

Phase 3A  
(January – April 2021 

2089 allocated by formula 
(from Connecting Scotland) 

759 (36% of identified 
vulnerable families in scope) 

542 allocated by formula 
(from Connecting Scotland) 

221 (41% of identified 
vulnerable families in scope) 

Phase 3B 
(April – June 2021) 

1253 (devices through 
Connecting Scotland) 

Information to be available 
future committees 

Information to be available 
future committees 

Information to be available 
future committees 

 
2. Levels of engagement of vulnerable children in remote and on-line learning during the lockdown period (11 January onwards).   
   

Week Beginning 18/01/21 Week Beginning 25/01/21 

Measure Cohort Total Engaging % Cohort Total Engaging % 

In school (vulnerable pupils, daily average) 6,036 1,696 28% 6,291 1,980 31% 

In digital / remote learning (vulnerable pupils) 6,036 4,066 67% 6,291 5299 84% 

In remote learning only    6,291 489 8% 

 
Increased teacher confidence in utilising on-line learning tools and approaches to learning, measured by:  
 
3. Numbers of participants in CLPL programmes 
4. Extent of the positive endorsement of these programmes by participants 
 

Training Programmes Run Between 6 – 8 January 

Sessions Run Numbers of Attendees % Approval (Useful or Very Useful) 

8 2336 80% 

 
5. Comments made which give qualitative information as to the impact of programmes on participants.  
 
A separate illustrative report on staff responses to CLPL activity is provided in Appendix 4.  
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Appendix 3: Performance Report 

 

Consistent, high quality digital learning experiences for learners are measured by a range of output measures, such as: 
 
6. Evaluation of the quality of planning at school level 
 

RAG Analysis of Returns from Schools 

 Green Amber Red 

Primary 55% 45% 0% 

Secondary 41% 59% 0% 

 
7. Stakeholder feedback taken in surveys 
 

Issue Surveyed (996 Pupils) Response 

%of pupils stating they had access to digital device 95% 

% of pupils stating they had the right amount of learning 71% 

% of pupils saying work was provided more than 2/3 times per week 69% 

% of pupils agreeing content of learning was appropriate 79% 

% of pupils confident in on-line learning offering 79% 

 
8. Levels of digital engagement. 

  
Week Beginning 18/01/21 Week Beginning 25/01/21 

Measure Cohort Total Engaging % Cohort Total Engaging % 

In school (key workers, daily average) 6,771 2,498 37% 6,419 2,614 41% 

Engaged AT LEAST ONCE of remote/digital (all pupils) 49,187 43,782 89% 48,897 44,678 91% 

Engaged AT LEAST ONCE of remote/digital (primary) 26,803 24,225 90% 26,803 24,686 90% 

Engaged AT LEAST ONCE of remote/digital (secondary) 21,327 18,750 88% 21,327 19,992 92% 

Engaged in MOST of remote/digital (all pupils)     33296 68% 

In remote learning only    48,897 2,398 4% 
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Appendix 4: Exemplar Evaluation Report of Training on Digital and On-line Learning 

This evaluation report covers training undertaken in February 2021. It is presented as a snapshot of 

staff perceptions of training in digital / on-line learning.  

 

Profile of Participants 

From the first week of bespoke training in February staff have shown that: 

• There are participants from across the sectors of education 

 

 

Impact of Training on Participants 

When asked for confidence in digital approaches prior to training (question 3: how would you rate 

your confidence in digital learning prior to the training?) staff indicated an average of 2.24 out of 5. 

The diagram below shows a comparison of those who scored the highest in this question as to those 

who scored the highest in question 5 asking for a score of confidence following the training. The 

average score for the question was 3.81 out of 5. This demonstrates a clear impact of the training. 

 

• 60% of staff scored themselves as having a confidence rating of between 1 – 2 prior to 

training (low confidence) 

• 66% of this group went on to say they would use the skills they now had more confidence in 

as part of their own classroom practice in future.  

How would you rate your 

confidence levels in delivering 
digital learning prior to training?

2.24 

14% scored themselves at the 
highest levels of confidence

How would you rate your 

confidence levels after training?

3.81

70% scored themselves at the 
highest levels of confidence
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Highlights of staff Comments:  

Thanks, this was very useful and interesting 

Thank you for providing a very useful and informative course! 

I feel more confident in giving it a go and making a virtual classroom for the children to have fun 

in their learning. 

Thank you for a clear delivery of great content and your willingness to support. Your follow up 

resources will certainly help. Much appreciated. 

I will take part in more digital CLPL 

Trainer was very knowledgeable and excellent 

The session was excellent. Very clearly presented. Well-paced. Responsive to attendees. It is very 

relevant to me in supporting my PL and in directly impacting on my work by helping know better 

how to use Teams to support my clients. 
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North Lanarkshire Council 
Report 

Education and Families Committee 
  

☒approval ☒noting Ref DB/JO’N Date 23/02/21 
 
 

Developing Gaelic Language Provision in North Lanarkshire 
 
 

  From Janie O’Neill, Head of Education (Central) 

  Email oneillja@northlan.gov.uk Telephone 01236 812336 
 

 

 

 

Executive Summary 

 
North Lanarkshire Council’s Education and Families, recognises the importance of 
creating opportunities for the practical use of Gaelic in a wide range of everyday 
situations and is committed to increasing its level of provision in this area. Our Gaelic 

Language Plan 2016-2021 (English) / Gaelic Language Plan 2016-2021 (Gàidhlig) 

details the actions we have been taking to develop awareness and use of the Gaelic 
language over the life of the plan.  

Our new Gaelic Language Plan (2021-26) will be devised by the Education and Families 
Manager (EFM) with responsibility for Gaelic, in consultation with relevant stakeholders, 
to be implemented from August 2021 in accordance with the national aims published by 
the Scottish Government in 2017: 

• Increasing the use of Gaelic 
• Increasing the learning of Gaelic 
• Promoting a positive image of Gaelic 

 
Our High Level Aims for Gaelic across all areas of NLC services in provision, which 
informs our Gaelic Plan, are included in Appendix 1.  These aims cover all aspects of 
the provisions made for increasing the cachet and visibility of Gaelic language and 
culture, for enhancing and expanding the educational offer to children and adults, and for 
engaging with stakeholders to identify their wants and needs in relation to Gaelic.  

Taken together, these amount to a bold vision for the strategic expansion of Gaelic 
language activity in North Lanarkshire, which is grounded in the understanding of the 
significant opportunities that investing in Gaelic language provides. 

Recommendations 

 
It is recommended the Education and Families Committee:  
 
(1) Note and approve current actions in regards to the three high level aims; 
(2) Note actions in future developments; and, 
(3) Approve further investigation of potential future markets for Gaelic Medium 

Education to inform a future options appraisal process. 
 

AGENDA ITEM 3
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1. Background 

 
1.1 Gaelic Medium Education (GME) has been provided to pupils at Condorrat Primary 

School since1997, with pupils educated in GME moving on to provision in 
Greenfaulds High School. Currently there are around 250 pupils in GME in the 
Cumbernauld area, though a significant proportion of those pupils come from outwith 
the locality, mainly from Airdrie and Coatbridge, with a further ten children in nursery 
provision at Tollbrae PS and NC (Airdrie).  

 
1.2 GME has a number of advantages for pupils: 

 
“Gaelic-medium education is considered a success story and the benefits of it, and its 
encouragement of bilingual competency in general, have been well publicised. 
Research shows it provides improved cognitive development and pupils going 
through GME perform at least as well, if not better, in English than their monolingual 
peers”. 
(Holyrood Magazine Dec 2018) 

  
1.3 However, a recent Scottish Government report describes the status of Gaelic as a 

language as “fragile” – younger native speakers from the Western Isles rarely use 
Gaelic in wider social settings, and it is in danger of being marginalised completely. 
Gaelic is a community language and opportunities to use it in as many settings as 
possible for our pupils who are undertaking GME is crucial to its success.  
(Scottish Government Gaelic Language Plan May 2017) 

 
Researchers from the University of the Highlands and Islands (UHI) Language 
Sciences Institute and Soillse, a multi-institutional research collaboration, have said 
that daily use of Gaelic was too low in its remaining native island areas to sustain it 
as a community language in the future.  

(BBC Website: The Gaelic Crisis in the Vernacular Community: A comprehensive 
sociolinguistic survey of Scottish Gaelic) 

 The importance of Gaelic provision in growing and sustaining the language informs 
the Authority approach. 

 
1.4 Local Authorities are required to produce a Gaelic Language Plan (GLP) every five 

years detailing how the language will be developed across all sectors in accordance 
with the national plan.  https://www.gaidhlig.scot/wp-content/uploads/2018/03/BnG-
NGLP-18-23-1.pdf.  This covers all areas of civic life and responsibilities, in 
accordance with the following aims from the above document: 
 
“We will implement new legal duties and rights to support Gaelic medium education 
as part of our ongoing commitment to stabilise and increase the number of Gaelic 
speakers… Ensuring that the growing population of young Gaelic speakers is 
supported to continue using the language, and to pass it on to the next generation, is 
critical to the maintenance of Gaelic as a living language.” 
 

The Plan for North Lanarkshire 

Priority : Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 
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1.5 Senior officers of North Lanarkshire Council have been in discussion with Bord na 
Gaidhlig regarding the future of Gaelic educational provision in North Lanarkshire, 
including the potential for GME to be delivered in a further setting. Strong links have 
been forged with North Lanarkshire Council’s Community Learning and Development 
team to ensure a shared vision of provision to both schools and the wider community. 
She has also made contacts with colleagues in other authorities through membership 
of the board of Storlann (set up by the Scottish Executive in 1999 to provide free 
educational resources in Gaelic) and will use these links to keep NLC in the forefront 
of developments across Scotland. 

 
1.6 As per funding arrangements, we are required to report on the use of the education 

grant from Bord Na Gaedhlig* twice per year. NLC Education and Families has also 
committed significant resources to the three strands: Gaelic Medium Education, 
delivery of 1+2 languages in Primary Broad General Education, and the work of 
Community Learning and Development. These interim reports are available from the 
relevant EFM. 

 
1.7 The Scottish Government’s policy, Language Learning in Scotland: A 1+2 Approach, 

is aimed at ensuring that every child has the opportunity to learn a modern language 
(known as L2) from P1 until the end of the broad general education (S3). Additionally, 
each child is entitled to learn a second modern language (known as L3) from P5 
onwards. 

 
 

 
2.0 Progress with Current Plan 

 
2.1 Increasing the use of Gaelic 

 
A number of steps are planned to increase the use of Gaelic Language. This includes 
increasing the opportunities for existing Gaelic speakers to use the language in a 
wider range of contexts, and also to ensure that there are a greater numbers of 
speakers in the future, thereby building the depth of the Gaelic language community. 
 

2.1.1 In our current settings for Gaelic Medium Education, the educational outcomes are in 
line with, or better than, pupils who are following English Medium Education in the 
same establishments. However, as only a few of the pupils come from families where 
Gaelic is spoken at home, opportunities to use Gaelic in settings other than school 
may be limited. This is an area we are addressing through a number of actions listed 
here. 
 

2.1.2 A Gaelic Activities Lead (80% funding from BnG) has been appointed on a temporary 
12 month Full Time contract, to increase physical and cultural activities across 
current GME provision and to extend the offer to all three geographical areas of NL 
(North, South, Central). This is to ensure that opportunities to use Gaelic in social 
and cultural contexts are maximised for pupils in GME, thus normalising its use 
outside of the classroom. 

 
2.1.3 Increasing access to Gaelic Language teaching in communities is part of the CLD 

offer. CLD currently run a number of classes for adult learners. This will be enhanced 
by increasingly targeting communication to parents with children and young people 
currently accessing GME, to support and normalise the use of “dual language” in 
households, in order to allow learners to enjoy the well-documented advantages that 
bilingualism affords.  
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2.1.4 Officers are currently investigating the extension of access to Gaelic Medium 
Education for pupils in all areas in North Lanarkshire Council. This is a key aspect of 
this target aim. 

 
2.1.5 Section 1.1 outlined the current profile for the uptake of Gaelic provision in North 

Lanarkshire. The table below shows where current Gaelic Medium Education 
learners come from: 

 
 Clearly, there is a challenge to expand this provision by selling more effectively the 

existing offering and ensuring that the benefits of progressing through GME is 
strengthened. Some of the approaches to doing this are covered in section 2.3. 

 
Investigating the extension of access to Gaelic Medium Education for pupils in all 
areas in North Lanarkshire Council is a key aspect of this aim. The results indicate 
that there is a justification for establishing a 3-18 facility which would be accessible to 
all children in North Lanarkshire. The impact of a new establishment on current 
provision would need further investigation. 

 
2.1.6 Work on this has begun, with a recent preliminary stakeholder survey undertaken 

(which was publicised via social media). There were almost 1600 respondents from 
across North, Central and South. The breakdown of responses to this survey are 
shown in Appendix 2 but the table below gives an indication of the likely demand for 
GME across all of the localities in the future: 

 

 
2.1.7 The prelimary suvery results indicated that around 360 respondents either definitely 

would, or were highly likely to want to have access to Gaelic Medium Education at 
the primary stage. The full survey shows equivalent information for secondary. 

School Tollbrae Nursery Condorrat PS & Nursery Greenfaulds High 
Cumbernauld 
and Kilsyth 

 125 27 

Airdrie 5 (8 by Feb 20) 39 26 
Coatbridge 
and Bellshill 

1 (Feb 20) 8 4 

Motherwell 
and Wishaw 

1 4 1 

Outwith North 
Lanarkshire 

 9 12 

Total 6 (10 by Feb 20) 185 70 
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Therefore, there are more people wishing to explore this pathway for their children 
than there are existing parents of GME enrolled children in existing North Lanarkshire 
provisions.  
 

2.1.8 While this is only a preliminary survey, and will require further exploration, 
nonetheless it is a clear description of a potential new market for GME that may be 
best served by establishing a new all through GME facility, that might conceivably be 
rolled up in the Community Investment Fund planning for future campuses. This may 
help future bids for external funding from Scottish Government. However, at this very 
early stage, it is advised that an options appraisal process takes place to establish 
the best way forward. This will include such options as: 

 
• Building on exsiting provision 
• Repurposing existing facilities 
• A business case for a new provision within a future campus 

development, subject to external funding. 
 
Importantly, other options may be identified at the next stage of planning, especially 
as more granular work is done to work out the likelihood parents following through on 
the commitment to GME. 
 

2.2 Increasing the learning of Gaelic  
 

Specifically, there is a need to improve the access to, and uptake of, learning in 
Gaelic. While this includes immersive Gaelic Medium Education, the results of the 
survey indicate a wish from parents for opportunities for learners to explore Gaelic as 
a second language. 
 

2.2.1 Firstly, in terms of promoting Gaelic as a second language, it should be noted that 
Gaelic is now offered as part of 1+2 (see section 1.7) in all of the cluster schools in 
the Greenfaulds cluster.This is allowing pupils from across the cluster to access 
Gaelic as an option in the Broad General Education and as a route to certification in 
the Senior Phase. The experience of introducing this in the Greenfaulds Cluster will 
be used to inform the target set in the next section. 
 

2.2.2 However, the recent preliminary survey of stakeholder views has also established a 
wider market of people interested in taking up a Gaelic language pathway. The table 
below shows this and the full report is provided in Appendix 2. 
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2.2.3 This survey highlighted a desire for pupils to be able to learn Gaelic as part of the 
1+2 offer. This raises the question as to how we ensure that staff in primary schools 
are suitably qualified to deliver Gaelic as a second or third language in 
establishments. The answer to this is that training to deliver Gaelic as part of the 1+2 
offer is available from a variety of sources, such as eSgoil, Storlann and Ionad 
Chaluim Chille Ìle. An application for funding has been made to support this to allow 
teachers from outwith current provision to access training. Also we have plans to use 
staff in current provision to deliver some aspects of training.  
 

2.2.4 If we are successful in promoting this second language pathway, it will become 
important to ensure that we provide the opportunity to progress from learning Gaelic 
at primary school into the  secondary Broad General Education and Senior Phase.  

 
Currently, secondary schools generally offer a limited selection of modern languages 
(French, German, Spanish and Italian) due to the skill set of staff.  In order to 
overtake this target, suitably qualified staff will need to be trained and/or recruited to 
allow pupils to continue to SQA certification in Gaelic.  There also needs to be 
recognition of the fact that this would require to be a cluster approach, to ensure that 
the offer of Gaelic as a modern language is correctly aligned and therefore 
sustainable.  
 
This would be a longer term aim: as pupils progress through primary into secondary, 
planning should take account of the likely demand for Gaelic as a modern language 
and the recruitment and retention of staff to deliver this. 

 
2.3 Promoting a positive image of Gaelic 

 
2.3.1 Our Gaelic schools and nurseries have a very strong presence both in the 

mainstream media and on social media, where activities are regularly showcased. 
The success of the GME model in North Lanarkshire has been recognised nationally 
as Greenfaulds High School received the award for Education at the Scottish Gaelic 
Awards in session 2018/19 and were shortlised in the top three in the 2019/20 
awards (winners were not announced due to Covid).  The Head Teacher, along with 
PT Gaelic, were invited to exemplify the work done within the local authority at the 
most recent Senior Leaders’ Conference in Stornoway, and at the previous Scottish 
Learning Festival,  demonstrating the widespread recognition for current practice.   
 

2.3.2 Pupils at Condorrat  have taken part in national mod events and have been active in 
exploring virtual Gaelic cultural experiences. Tollbrae Nursery Class have a very 
active presence on Twitter, illustrating the learning experiences. 

 
2.3.3 There are also a number of ways that CLD currently promote a positive image of 

Gaelic language and culture, such as by publishing opportunities and showcasing 
Gaelic on its social media channels, including regular features in local newsletters 
and by working in partnership with both new and well-established Gaelic community 
organisations and projects such as the Gaelic Choir. An enthusiastic tutor team 
promote Gaelic through community based language and conversation classes, for 
which we operate a waiting list, such is the demand. CLD also organise large scale 
public events aimed at both speakers and no-speakers such as the Spring Fling, 
Leap into Gaelic and the recent ‘Big Ceilidh’ which was delivered virtually. Though 
aimed at children participating in the summer community hubs, engagement in the 
Big Ceilidh was seen from the wider community and even from overseas. Plans to 
host similar events are underway. In addition, CLD introduced Gaelic to youngsters 
accessing the Community Hubs that were provided during the summer and this was 
very well received by the children. 

Page 32 of 122



 
2.3.4 Increasing the social and cultural capital of the Gaelic Language across all contexts 

is a challenging area and requires buy-in from all current council services to identify 
where services could be enhanced by including elements of Gaelic, such as dual 
language communication and signage. A high level aim proposing a cross-service 
implementation group is included in the plan for 2021- 2026. This could be led by 
any relevant officer, including the current Education and Families Manager, but would 
need to include senior representation from Enterprise and Communities to ensure 
that the plan is implemented in accordance with the high level aims. On approval of 
this next iteration of the plan, a steering group will be convened with appropriate 
representation from across the services.  

 
2.4 Next Steps 
 

The next steps being undertaken by officers in relation to progressing our planned 
expansion of Gaelic Language activity includes: 
 
• Auditing Gaelic use and provision across all contexts to provide a comprehensive 

picture of Gaelic in North Lanarkshire, building on previous audit (2014). 
• Embedding Gaelic as part of 1+2 offer in at least 25% of establishments. 
• Completing work to appraise future options for the extension of access to GME 

for pupils in all areas in North Lanarkshire Council.  
• Continuing to promote a positive image of Gaelic through current channels and 

exploring further opportunities 
• Increasing the social and cultural capital of the Gaelic Language across all 

contexts. 
• The initiatives outlined above are subject to additional funding being available. 

 
 

 
3. Equality and Diversity 
 
3.1 An Equalities Impact assessment has been started and will be completed through the 

consultation process with the public, following approval by Bord na Gaidhlig. 
(Appendix 3).  Views of stakeholders have begun to be collected, with a preliminary 
survey questionnaire published via Survey Monkey (Appendix 2). 
 

 
 
4. Implications 
 
4.1 Environmental Impact 
 

The current proposals have no immediate significant environmental impact. However, 
should we proceed to establishing a new GME school, all relevant impact 
assessments would need to be undertaken, with respect to creating a new facility as 
part of a community hub, or as a standalone school. 
Further, the impact of the siting of the new facility may have transport implications as 
the demand for GME comes from across the three areas of North Lanarkshire; North, 
South and Central. 

  
4.2      Financial Implications  

 
The provision of GME is part funded via national grant schemes with the primary 
source of support accessed via Bord na Gaidhlig. North Lanarkshire has received a 
Bord na Gaidhlig grant of £0.260m for 2020/21, which is awarded on the condition 
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that the Council will further supplement with additional funding of 33%, equivalent to 
£0.087m. North Lanarkshire historically provides resources significantly in excess of 
this target for provision of GME. In a typical year the Service will incur unfunded GME 
costs (excluding Condorrat PS) of circa £0.440m which includes transport, additional 
school staff, CLD activity and music.  
 
As indicated in the report the Service has sought to identify other grant sources such 
as ‘1 + 2 languages’ and core funding to increase the overall funding envelope which 
can support GME. In particular the Service is currently exploring further capital 
funding opportunities which may be available via Bord na Gaidhlig. 
 
Further expansion of GME provision will have financial implications in respect 
accommodation, transport and staffing.  

            
The Service will not undertake further expansion of GME prior to revenue and/or 
capital funding being confirmed 

   
 

 
5. Measures of success 
 
5.1 Increase in uptake of GME in current settings 
5.2 Increased satisfaction with the extracurricular provision in current school settings 

(Gaelic Activity Lead) as demonstrated through customer feedback 
5.3 Gaelic as part of 1+2 Languages increased to 25% of primary schools by session 

22/23 
5.4 Enhanced profile for Gaelic Language and Cultural Activities as evidenced by 

feedback through Education and CLD  
 

 
 
6. Supporting documents 
 
6.1 Appendix 1  A. High level aims 
    B. Corporate service aims 

Appendix 2 Charts extracted from the recent preliminary survery of stakeholder 
attitudes to GME 

         Appendix 3 Equality Impact Assessment 
           
 
 
 
 
 
 
Janie O’Neill 
Head of Education (Central) 
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Amasan Àrd-Ìre High-level Aims 

Amasan àrd-ìre airson an dàrna chuairt de Phlana 
Gàidhlig Comhairle Lannraig a Tuath  (2021-2026). 

High-level aims for the second edition of North 
Lanarkshire Council’s (2021-2026) Gaelic Language Plan. 

A’ cleachdadh na Gàidhlig Using Gaelic 

 

1.Establish and maintain a Gaelic language plan 
implementation group with senior representation from all 
Council departments. 
 
2.Carry out a feasibility study into the creation of a Gaelic 
hub as part of the cluster approach to public services 
within the council area. 

Ag ionnsachadh na Gàidhlig  Learning Gaelic 

 3.Undertake the duty under the Education (Scotland) Act 

2016 to promote and support, as appropriate, the 

potential for Gaelic medium and Gaelic learner education 

to NLC residents, including the opportunity that exists 

under this Act for parents to request the establishment of 

Gaelic Medium Education (GME).  

4. Plans agreed for the establishment of a Gaelic Medium 
3-18 campus within the Council Area.  

A’ cur na Gàidhlig air adhart  Promoting Gaelic 

  

 
 
 
 
  
 
  

Appendix 1 
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Amasan airson Seirbhisean Corporra Corporate Service Aims 

Àrd Phrionnsapalan Overarching Principles 

Spèis Cho-ionann 
A h-uile gealladh anns a’ Phlana Ghàidhlig air a 
lìbhrigeadh dhan aon ìre anns a’ Ghàidhlig agus anns a’ 
Bheurla. 

Equal Respect 
Gaelic language plan commitments delivered to an equal 
standard in both Gaelic and English. 

Cothroman Follaiseach 
Gnìomhan practaigeach gus dèanamh cinnteach gu 
bheil fios aig luchd-obrach na buidhne agus am poball 
daonnan air na cothroman a th’ ann gus Gàidhlig a 
chleachdadh leis an ùghdarras phoblach. 

Active Offer 
Practical measures to ensure that staff and public are kept 
regularly informed of all opportunities that exist to use 
Gaelic in relation to the work of the public authority. 

Treas Partaidhean 
A’ dearbhadh gum bi ALEOs agus cunnradairean eile ag 
obair gus plana Gàidhlig an ùghdarrais phoblaich a chur 
an gnìomh. 

Third Parties 
Ensure that Arm’s Length Executive Organisations and 
other contractors help with the delivery of the public 
authority Gaelic language plan. 

Gàidhlig na nì àbhaisteach 
Geallaidhean bhon phlana Ghàidhlig air an gabhail a- 
steach ann an structaran an ùghdarrais phoblaich tro 
thìde, le sgrùdadh cunbhalach airson cothroman a 
chomharrachadh taobh a-staigh bhuidseatan 
stèidhichte gus Gàidhlig a thoirt air adhart. 

Normalisation 
Gaelic plan commitments are normalised within the 
structures of the public authority over time, with 
opportunities to grow Gaelic within existing budgets 
constantly assessed. 

Pàrantan Corporra 
Gu bheilear mothachail air na dleastanasan a th’ ann 
mar Pàrant Corporra gum bi a h-uile pàiste is neach òg 
fo chùram no a b’ àbhaist a bhith fo chùram le Gàidhlig 
a’ faighinn na h-aon cothroman ‘s a tha clann le cànain 
eile. 

Corporate Parenting 
That the authority is aware of the duties of a Corporate 
Parent to ensure that looked after children and young 
people and care leavers with Gaelic receive the same 
opportunities as those with other languages. 

Inbhe Status 

Suaicheantas 
Ag amas air suaicheantas corporra anns a’ Ghàidhlig 
agus anns a’ Bheurla a chruthachadh nuair a thig a’ 
chiad chothrom agus mar phàirt den phròiseas 
ùrachaidh. 

Logo 
Aim to render the corporate logo in both Gaelic and English 
at the first opportunity and as part of any renewal process. 

Soidhnichean 
Prìomh shoidhnichean air an dèanamh dà-chànanach 
nuair a thathar gan ùrachadh. 

Signage 
Prominent signage will include Gaelic and English as part 
of any renewal process. 
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Conaltradh leis a’ phoball Communicating with the public 

Brosnachadh 
Teachdaireachdan gu bheil fàilte air conaltradh sa 
Ghàidhlig bhon poball daonnan. 

Promotion 
Positive message that communication from the public in 
Gaelic is always welcome. 

Conaltradh sgrìobhte 
Fàilte ga cur air conaltradh sgrìobhte sa Ghàidhlig (post, 
post-d agus meadhanan sòisealta) daonnan agus bidh 
freagairt ann sa Ghàidhlig, a rèir clàr-ama conaltraidh 
àbhaisteach na buidhne. 

Written Communication 
Written communication in Gaelic is always accepted 
(post, email and social media) and replies will be provided 
in Gaelic in accordance with the general policy. 

Ionad-fàilte agus am fòn 
Far a bheil luchd-obrach le Gàidhlig ann airson seo a 
thoirt seachad, gheibh iad taic airson seo a dhèanamh 
agus thèid sanasachd a dhèanamh air t-seirbheis dhan 
phoball. 

Reception and phone 
Where Gaelic speaking staff are capable of providing this 
service, they are supported to do so and the service is 
promoted to the public. 

Coinneamhan 
Cothroman airson coinneamhan dà-chànanach no sa 
Ghàidhlig a chumail air an rannsachadh gu cunbhalach 
agus air am brosnachadh. 

Public meetings 
Opportunities to hold public meetings bilingually or in 
Gaelic are regularly explored and promoted. 

Fiosrachadh Information 

Fiosan-naidheachd 
Prìomh fhiosan-naidheachd agus fiosan-naidheachd mu 
dheidhinn na Gàidhlig air an cuairteachadh sa Ghàidhlig 
agus sa Beurla. 

News releases 
High profile news releases and all news releases related 
to Gaelic are circulated in both Gaelic and English. 

Meadhanan sòisealta 
Stuth Gàidhlig ga sgaoileadh tro na meadhanan sòisealta 
gu cunbhalach, le stiùir bho ìre cleachdaidh no 
cleachdadh a dh’fhaodadh a bhith ann. 

Social Media 
Gaelic content distributed regularly through social media, 
guided by the level of actual and potential users 

Làrach-lìn 
Stuth Gàidhlig air làrach-lìn an ùghdarrais phoblaich, le 
prìomhachas air na duilleagan le faicsinneachd mhòr. 

Website 
Gaelic content should be available on the public 
authority’s website, with emphasis given to the pages 
with the highest potential reach. 

Irisean Corporra 
Irisean corporra sa Ghàidhlig agus Beurla le 
prìomhachas air sgrìobhainnean le faicsinneachd mhòr. 

Corporate Publications 
Produced in Gaelic and English, with priority given to 
those with the highest potential reach. 

Taisbeanaidhean 
Cothroman airson taisbeanaidhean dà-chànanach no sa 
Ghàidhlig a chumail air an rannsachadh gu cunbhalach 
agus air am brosnachadh, le prìomhachas air an 
fheadhainn aig a bheil a’ bhuaidh as motha. 

Exhibitions 
Opportunities to deliver public exhibitions bilingually or 
in Gaelic should be explored on a regular basis, with 
priority given to those with the highest potential impact. 
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Luchd-obrach Staff 

Sgrùdadh Luchd-obrach 
Sgrùdadh cunbhalach air sgilean Gàidhlig agus 
iarrtasan airson trèanadh Gàidhlig tro bheatha gach 
plana. 

Internal audit 
Conduct an internal audit of Gaelic skills and training needs 
through the life of each plan. 

Inntrigeadh 
Eòlas air a’ phlana Ghàidhlig mar phàirt den phròiseas 
inntrigidh. 

Induction 
Knowledge of the public authority’s Gaelic language plan 
included in new staff inductions 

Trèanadh cànain 
Trèanadh ann an sgilean Gàidhlig ga thabhann agus ga 
bhrosnachadh, gu sònraichte a thaobh a bhith a’ cur 
plana Gàidhlig na buidhne an gnìomh. 

Language training 
Gaelic language skills training and development offered to 
staff, particularly in relation to implementing the public 
authority’s Gaelic language plan. 

Trèanadh le Fiosrachadh mun Ghàidhlig 
Trèanadh le fiosrachadh mun Ghàidhlig, le 
prìomhachas air stiùirichean, buill bùird, 
comhairlichean agus luchd-obrach air a bheil 
dleastanas a bhith a' conaltradh leis a' mhòr-shluagh. 

Awareness training 
Gaelic awareness training offered to staff, with priority 
given to directors, board members, councillors and staff 
dealing directly with the public. 

Fastadh 
A’ toirt aithne is spèis do sgilean Gàidhlig mar phàirt 
den phròiseas fhastaidh.  
 
Gàidhlig ainmichte mar sgil a tha na buannachd 
agus/no a tha riatanach gus seirbheisean Gàidhlig a 
lìbhrigeadh agus a rèir na comhairle laghail aig Bòrd na 
Gàidhlig. 
 
Sanasan-obrach dà-chànanach no sa Ghàidhlig airson 
dreuchdan far a bheil Gàidhlig ainmichte mar sgil 
riatanach. 

Recruitment 
Recognising and respecting Gaelic skills within the 
recruitment process.  
 
Gaelic named as an essential and / or desirable skill in job 
descriptions in order to deliver the Gaelic language plan 
and in accordance with the Bòrd na Gàidhlig recruitment 
advice. 
 
Bilingual or Gaelic only job adverts for all posts where 
Gaelic is an essential skill. 

Corpas na Gàidhlig Gaelic Language Corpus 

Gnàthachas Litreachaidh na Gàidhlig 
Leanaidh an t-ùghdarras Poblach Gnàthachas 
Litreachaidh na Gàidhlig as ùire mar stiùir airson a h-
uile rud sgrìobhte aca. 

Gaelic Orthographic Conventions 
The most recent Gaelic Orthographic Conventions will be 
followed in relation to all written materials produced by 
the public authority. 

Ainmean-àite 
Iarrar stiùireadh bho Ainmean-Àite na h-Alba agus 
cumar ris an stiùireadh sin. 

Place names 
Gaelic place name advice from Ainmean-Àite na h-Alba is 
sought and used. 

 

 

Page 38 of 122



 

 

 

 

Appendix 2 

Page 39 of 122



 

 

 

 

Page 40 of 122



 

 

Page 41 of 122



 

 

Page 42 of 122



 

 

 

 

 

 

 

Page 43 of 122



NLC Interim Impact Assessment form  

Public Sector Equality Duty and Fairer Scotland Duty  

 

Section 1. About the Policy 

1.1 Name of the policy / strategy / function / procedure: 
Gaelic 
 
 

Is this a: -  
                 A new policy /strategy / function / procedure / service x    

                 Budget saving     

                 Review of policy /strategy / function / procedure     

                 Review of Service       

                 Other (please specify) 
 
 
Is this is a key strategic decision subject to the Fairer Scotland Duty  Yes 

 
 
 

 
 
 
  No 

 

 

 

 

x  

  

 

1.2 Person Responsible for the policy etc. 

Name: Job Title and Service / Team: 

Janie O’Neill Head of Education Central Locality/SRO 

 
 
1.3 What is the scope of the 
assessment? 

 Detail where appropriate 

Whole of the organisation   
Service specific x Gaelic Plan 21-26 
Discipline specific   
Other   

 
 
 
 1.4 What is the policy/ strategy/ function/ saving trying to achieve / do?  

The Gaelic Language Plan is due for approval by Bord na Gaedhlig in June 21. This plan 
informs the direction of travel for Gaelic for the authority for the next 5 years. The process 
of approving the plan has already started 

1.5 If this is a budget saving, how will the saving be achieved? 

 

 
 
 

Appendix 3 
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Section 2. What do I know now? 

2.1 Who are the stakeholders and beneficiaries?  
 
Children and young people 3-18 and their families and wider community 

2.2 What data, consultation, research and other evidence or information is available 
relevant to this assessment? (This is a desktop exercise)  
The full public consultation on the Gaelic Plan  

2.3 Considering the information in Section 1 and 2.1 and 2.2  

2.3.1 If this policy is subject to the FSD what does it suggest about the impact or 
potential impact on socio-economic disadvantage? (please refer to FSD Interim 
Guidance) 

                                          Low 
income 

Positive impact  

                                           Low 
wealth 

Positive impact 

                             Material 
deprivation 

Positive impact 

                                  Area 
deprivation 

Positive impact 

2.3.2 Are any of the people communities listed below likely to be more affected by 
this policy than others?   

People who share one or more of 
the protected characteristics of the 
Equality Act 2010 

Yes Details No Details Don’t 
Know 

Age (a particular age or range of 
ages)  

x 3-18    

Disabled people and people with 
long term health conditions 

  x   

Women and men, girls and boys   x   

People defined by their race, colour 
and nationality, ethnic or national 

origins. 

x Children and 
families who 
identify as Gaels 

x   

Married people and civil partners   x   

Pregnant women and new mothers   x   

Lesbian, gay and bisexual people   x   

People transitioning from one 
gender to another 

  x   

People of different religions or 
beliefs or non-beliefs 

  x   

Other groups   
 

     

Children and families x Young people 
and families of 
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Gaelic 
speakers/learners 

Homeless people   x   

Looked after and accommodated 
people 

x Potentially    

Care leavers   x   

Carers – paid / unpaid, family 
members 

  x   

Homeless people   x   

Asylum seekers   x   

Employees – full and part time. 
Including SES, MAs etc. 

  x   

Others      

 
 
 
2.4 Do you have evidence or reason to believe that this policy will, or may 
potentially affect the Council’s duty to: (Please tick all that apply).  

 Yes No Don’t 
Know 

1. Eliminate unlawful discrimination, harassment and victimisation and 
any other conduct prohibited by the Equality Act 2010? 

 x  

2.Advance equality of opportunity between people who share a 
relevant protected characteristic and those who do not  

x   

3. Foster good relations between people who share a protected 
characteristic and those who do not? 

x   

4. Protect and promote human rights? x   

5. Reduce socio-economic disadvantage x   

Please provide details. 
Through providing a broad, rich and diverse enrichment programme during one afternoon 
per week for young people from S1-6 this will assist in the development of skills for 
learning, life and work and will encourage the uptake of opportunities for young people to 
take on roles as responsible citizens within their local towns and communities. 

 

Section 3. What else do I need to know /find out? 

3.1 Further consultation – Please use the table directly below to say who you will 
consult with (tick Yes or No). Consider those groups from section 2.3 where you 
ticked yes or don’t know. Once consultation has taken place provide the details 
below.  

People and 
communities 
 

Yes No Describe what you did, with whom and when. Please 
provide a brief summary of the responses gained 
and links to relevant documents, as well as any 
actions 

Age (a particular age 
or range of ages)  

x  Preliminary questionnaire issued 

Disabled people and 
people with long term 

health conditions 

 x  
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Women and men, 
girls and boys 

x  As above plus parent representatives. 

People defined by 
their race, colour and 
nationality, ethnic or 

national origins. 

X  Potentially 

Married people and 
civil partners 

 x  

Pregnant women and 
new mothers 

 x  

Lesbian, gay and 
bisexual people 

 x  

People transitioning 
from one gender to 

another 

 x  

People of different 
religions or beliefs or 

non-beliefs 

 
 

 
x 

 
 

Other groups   
    

Children and families x  As above 

Homeless people  x  

Looked after and 
accommodated 

people 

x  Potentially 

Care leavers  x  

Carers – paid / 
unpaid, family 

members 

 x  

Trade Unions   x  

Employee Equality 
Forum 

  . 

Others    

 
 
 
 

3.2 What additional research or data is required?  

 

3.3 What does the additional research and data tell you about potential or known 
effects?  
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Lessons learned, outcomes and impact and further requirements and improvements. 

 
Incomplete. 
 
 

Service: Education & Families 

Contact details: cahilljac@northlan.gov 

 

 

 

 

 
 

Page 48 of 122



 

 

North Lanarkshire Council 

Report 

Education and Families Committee 
  

☒approval ☐noting Ref DB/GMcL Date 23/02/21 
 
 

PO31.1 Getting it Right for Every Child (GIRFEC) - Integrated 
Wellbeing Update 

 
 

  From  Gerard McLaughlin, Head of Education, (North), Education and Families 

  Email  mclaughling@northlan.gov.uk Telephone 01236 812269 

 

 

 

Executive Summary 
 
This report proposes the introduction of an integrated wellbeing model building on a 
number of developments since the creation of the Education and Families Directorate.   It 
proposes an integrated model which links the GIRFEC pathway, the Cluster Model the 
local implementation of the Community Mental Health and Wellbeing Framework, a linked 
recording system using the SEEMiS wellbeing application and a revised structure for 
children’s planning meetings that is currently being developed.   
 
The issue of wellbeing in children and young people has been an area of growing concern 
over recent years. The availability of preventative and early intervention services had been 
identified as an issue and all of the above developments are intended to increase the focus 
on early intervention and prevention. 
 
The report also makes reference to the impact of COVID-19 and the work done to identify 
children who are vulnerable. Currently a group of 6,077 vulnerable children has been 
identified. The significant work undertaken to identify and support this group provides a 
model for future processes, identifying children in need through the cluster arrangements 
using cluster based structures as a basis for assessment planning and intervention at the 
earliest possible point and reviewing on an ongoing basis. Outcome Star, an assessment 
tools, which can be used across professional groups is also discussed as a useful addition 
to the assessment process currently in use.  
 
All of the above will create an integrated wellbeing structure at the core of services provided 
by Education and Families in North Lanarkshire. 
 
 

 
Recommendations 
 
It is recommended that the Education and Families Committee: 
 

(1) Note the contents of this report, 
(2) Approve the introduction of an integrated approach to Wellbeing as set out in this 

report. 
 
 
 

AGENDA ITEM 4
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1. Background 
 
1.1 This report is intended to bring together a number of strands of work that have been 

progressing within Education and Families since 2019. These strands follow a 

common theme around the processes and practice that operate to promote the 

wellbeing of the most vulnerable children across the Education and Families Service. 

The report will highlight some of the key developments in these strands of work and 

highlight an integrated wellbeing approach that will take forward the work of the 

service with the most vulnerable children in North Lanarkshire. 

 

1.2 In February 2019 a report to this committee set out the opportunities for the recently 
created Education and Families directorate including: 
 

• Improved Planning for children and young people following the national policy 
of Getting it Right for Every Child (GIRFEC) 

• Improving the Mental Health and Wellbeing of children and young people 

• Reviewing the ASN provision, including processes and the estate 

• Tackling some of the impact of poverty on children and young people 
 
1.3 Members will recall the Additional Support Needs (ASN) Review, approved by this 

committee in September 2019. This review took forward a number of 
recommendations including strengthening of the planning pathway around children 
and young people with additional support needs. This placed the needs of this group 
of learners fully within an integrated GIRFEC planning pathway to place their 
wellbeing at the heart of service delivery. This report has clear links to ASN and 
should be read in conjunction with the Review of Additional Support Needs Update 
Report being presented to this committee. 

 
1.4 Also, in September 2019, this committee approved the Mental Health Wellbeing and 

Resilience Delivery Plan which was reviewed in September 2020. This plan 
encompasses four key strands:  
 

• Nurture and resilience 

• Promoting Positive Mental Health and Suicide Prevention 

• Mental Health curriculum 

• Staff wellbeing: promoting positive mental health and emotional resilience 

 

1.5 The Delivery Plan also meets the recommendations of the Children and Young 
People’s Taskforce published in July 2019 and the Community Mental Health 
Support and Services Framework which followed. It is also consistent with The 
Promise, the subject of a presentation to Committee in November 2020. 

 
1.6 In response to the COVID 19 pandemic and the First Minster’s statement to 

Parliament on 4 January 2021, updated guidance was issued to local authorities on 
the provision of learning and support to vulnerable children.  This included support to 
children in schools or establishments where it is assessed that support is required 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (15) Encourage the health and wellbeing of people through a range 
of social, cultural, and leisure activities 
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because of vulnerability.  In North Lanarkshire, an integrated approach has been 
adopted to engaging with families and prioritising support for children in need.   

 
1.7  Members will recall the Empowering Clusters Model approved by committee in May 

2020. This model is based on cluster support arrangements in order to promote more 
effective working, targeting available resources where best to support wellbeing and 
attainment.  

 

1.8 Over the last nine months services have had to change approaches due to the 
COVID19 pandemic. This has most recently created a focus on vulnerable children 
due to Scottish Government guidance on children who should be attending school 
during the current period of restrictions. 

 
 

 
2. Report 
 
2.1 Introduction 
 
2.1.1 The background information above refers to a range of Education and Families 

developments in relation to wellbeing. These elements of wellbeing have been 
developed individually over the last two years since the formation of the Education 
and Families Directorate.  This report is a step towards a more integrated approach 
to wellbeing and is intended to draw together the various strands of wellbeing 
currently being worked on, in order to provide greater clarity around the links and 
overall strategic direction of this important area of work. The Health and Wellbeing 
Overview (Appendix 1) provides an illustration of an integrated model of wellbeing, 
showing how development work aligns with NLC programmes and priorities 
concerning wellbeing.  

 
2.2 Planning for Children’s Wellbeing 
 
2.2.1 As mentioned above the principles of GIRFEC underpin all aspects of wellbeing 

development work.  The refreshed GIRFEC pathway has been launched and training 
is currently being rolled out across clusters, supported by a range of colleagues 
including Psychological Services and Cluster Improvement and Integration Leads 
(CIILs).  The pathway is accompanied by a suite of guidance and paperwork to assist 
its use in practice. 

 
2.2.2 In order to further support the refreshed GIRFEC Pathway, work has been 

proceeding to introduce an electronic recording system. Members may recall 
developments of the SEEMiS information system being approved by Committee in 
February 2020. This included developments in the capacity to record wellbeing 
information. Work is ongoing around the introduction of a wellbeing application of the 
SEEMiS system, already used across schools and the Education Service. This 
application will provide secure electronic storage for assessments and plans related 
to children requiring additional wellbeing support. It will also allow direct upload of 
assessments and plans by Social Work staff in cases of children in need, children on 
the edges of care, child protection and Looked After Children where close working 
relationships are vitally important.  

 
2.2.3 The Empowering Clusters Model which was approved in May of 2020 has led to the 

development of teams around clusters to take forward planning for children who 
require additional and intensive support. This provides personnel to take forward the 
GIRFEC pathway. The link between social work teams and the clusters has now 
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been established as an important mechanism in delivering services to children which 
strengthens cluster-based approaches. 

 
2.2.4 As the GIRFEC pathway is intended to promote wellbeing, it sits as an important 

delivery mechanism for the Mental Health, Resilience and Wellbeing Delivery Plan. 
The Delivery Plan drew on data from Realigning Children’s Services national 
programme, and other sources, indicating that most children and young people living 
in North Lanarkshire appear happy, consider themselves healthy and show no 
indications of heightened emotional distress. Following the impact of COVID 19 and 
the measures put in place to maintain public health, a further survey of wellbeing has 
begun in January 2021 with young people in secondary schools and at a later date in 
the year with primary school pupils. It is expected that this will provide data which will 
inform further developments in the area of wellbeing. 
  

2.2.5 This data also supported well established themes that wellbeing and resilience 
difficulties are seen to affect a small number of young people across all backgrounds 
but with increased prevalence within particular groups of young people. This can be 
further compounded by the impact of a range of external factors such as increasing 
levels of child poverty, a freeze in welfare benefits and increasing pressure from 
social media. The response to COVID-19 introduces a new external factor that may 
impact on the mental health and wellbeing of children and young people. Measures in 
the clusters aimed at reducing poverty (such as involvement of the Financial 
Inclusion Team) are already having some impact on the families affected.  

 
2.3 GIRFEC Pathway and Recording Wellbeing 
 
2.3.1 The Empowering Clusters model is central to the support of Wellbeing.  Using the 

GIRFEC pathway and resources made available through the Scottish Attainment 

Challenge (SAC) and Pupil Equity Fund (PEF) Framework, clusters are co-producing 

accessible, locally based preventative support involving the community and voluntary 

sector with families at the centre. 

2.3.2 The GIRFEC pathway, as approved by Committee in May, sets out three levels of 
intervention: universal, additional, and intensive. Within the universal stage, 
intervention is provided from the core provision of the services which are available to 
all children for example, NHS Health Visiting and schools.  Additional supports can 
then be introduced, for example, from Community and Voluntary sector agencies, to 
reinforce the universal service, which may provide additional intervention.  At 
intensive level, interventions would be integrated and tailored to the young person 
with input from more than one service, for example Education, Social Work, Health 
and Community and Voluntary sector.  At this level, services are provided through 
integrated planning for children with a lead professional.  The network of support 
should integrate the assessment and chronology to inform the child’s plan and the 
lead professional coordinates the delivery of the plan. This structure makes the 
GIRFEC pathway the route to many of the supports mentioned above. 

 
2.3.3  In order to support the GIRFEC approach, work has been undertaken to introduce 

the SEEMiS Wellbeing Application to North Lanarkshire as the recording system for 
those children receiving additional and intensive support through the GIRFEC 
pathway. This is an electronic recording system that will allow secure storage of 
children’s chronologies, assessments, and plans. It will integrate with the SEEMiS 
system currently used in schools. Preparatory work has been undertaken to assist 
with the introduction of this application and it is planned to start use of this application 
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after the spring break in 2021.  
 

2.3.4 The Wellbeing Application will offer a specific recording system for wellbeing 
assessments and plans. This will facilitate shared planning approaches and will also 
allow lead professionals to directly upload assessments and plans to the system, 
improving data protection arrangements. 
 

2.4 Cluster Based Approaches 
 

2.4.1 As stated above, the Cluster Model is the platform for multi-agency planning for 
children. This model, together with the (GIRFEC) Education and Families Pathway 
for Planning and Support highlights roles, responsibilities, and expectations in 
delivering support for children. Working together, these models will strengthen 
partnership working and consistency in the identification and support for children at 
the earliest opportunity to prevent escalation for the child and the family. In order to 
progress this a multi-professional planning meeting structure is under development. 
The model will encompass the age range of childhood, that is from pre-birth (to 
include vulnerable pregnant women) to 18 years. 

 
2.4.2 Currently two task groups are progressing the necessary work to embed a planning 

meeting structure into the cluster model. The task groups reflect the priorities: 
 

• MAST, to embed pre-5 multi-agency planning and multi-agency planning for 
vulnerable pregnant women into the cluster model. This task group is being led 
by health colleagues in collaboration with partners that include early years. This 
work will progress to testing out a model with children and vulnerable pregnant 
women in Bellshill and Coatbridge localities, beginning in spring 2021. Learning 
will be evaluated before progressing to roll out across the authority thereafter. 

• A Project Management proposal, using the NLC Project Management Model, is 
being developed for single and multi-agency workforce development. A Project 
Board is being established and will agree the proposal including a work plan in 
January 2021. 

• The SLT and other relevant strategic groups will be regularly updated to ensure 
the progress throughout 2021. 

 
2.4.3 This model will be underpinned by a system that will lead to more effective and 

focussed planning for individual children and young people, to ensure wellbeing 
needs are recognised and supported. Multi-agency planning should lead to: 

 

• Sharing of additional information to enhance planning, leading to improved 
outcomes for children and young people 

• Shared wider knowledge of resources and good signposting to supports leading 
to improved wellbeing  

• Provision of quality assurance information - e.g. common themes to allow better 
targeting of resources and improvements.   

 

2.5 Approaches to Assessment 

2.5.1 The GIRFEC pathway starts with assessment for children to identify wellbeing needs 

which can then be met through a variety of interventions. The GIRFEC assessment 

will often involve the use of assessment tools to provide a degree of standardisation 

to assessment. Across the service a number of assessment models are used both to 

assess and review progress by a variety of professionals.  
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2.5.2 Outcomes Star is a web-based tool developed by TRIANGLE Consulting Social 
Enterprises.it is designed for front line practitioners to engage with service users to 
identify outcomes.  It also affords organisations the ability to gather meaningful 
information that can be analysed for service development. Outcomes Star is a tool 
directly used by staff with the service user to identify a focus for intervention, it also 
evidences change and internal learning for service development.   

2.5.3 In 2015, a range of versions of the Outcomes Star were considered in order to find 
the best fit. It was noted that TRIANGLE had developed a large number of Outcomes 
Star which had variations in relation to the 10 domains. These domains would be 
specific to each organisations area of business in order to gather data and outcomes, 
for example, the Homelessness, Alcohol and Drug Star, Family Star etc.  In North 
Lanarkshire Council the Justice Star is used by Justice services.  

 

2.5.4 Outcomes Star could provide a useful tool for assessment and review of work with 

individual children and families. It combines structure with professional judgement 

and can be used by practitioners with a variety of professional backgrounds. It is 

therefore proposed to consider the use of the Family Star and other possible model 

within the multi-professional context of the cluster model.  

 

2.6 Wellbeing Survey 
 
2.6.1  As mentioned previously it is planned to carry out a wellbeing survey involving all 

school pupils across North Lanarkshire using a standard tool. The Strengths and 
Difficulties Questionnaire (SDQ) will be used for this purpose and is a wellbeing 
screening tool based around 25 questions completed by individuals on a self-report 
basis. It involves completion of 25 questions based on a fixed 1 to 5 scale for 
responses. 

 
2.6.2 The SDQ has been used in many settings as a screening tool for young people, to 

ascertain well-being needs. It is not a health assessment and in individual cases can 
point to where additional support may be required in order to promote the wellbeing 
of a young person. On the large-scale, aggregated data from the SDQ can give a 
picture as to how young people across a population are feeling about their well-being, 
and therefore inform service planning. 

 
2.6.3 It is proposed to use the SDQ across all schools in North Lanarkshire over two 

phases. The first phase being the secondary school population while second phase 
will concentrate on primary school pupils. The first phase of the wellbeing survey 
using the SDQ is planned for January 2021, with the date for primary schools to be 
set later in 2021. 

 
2.6.4  Information about the survey and the SDQ will be circulated to all parents, carers and 

young people involved in the activity. As this survey will help the authority meet its 
statutory responsibilities, it is being carried out as a public task and consent is not 
required, however there is no compulsion on anyone to take part and young people 
or their parents can withdraw from the process if they wish. This is made clear in the 
information provided to young people and families. 

 
2.6.5 The SDQ information will allow reporting at an authority level based on analysis of 

the responses. This data will provide useful information about how pupils across all 
schools are feeling about different areas of their psychological and social well-being. 
This data will be a useful basis for the planning of services, particularly at this time 
given the impact of COVID 19 over 2020/21. 
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2.6.6 At an individual school level the SDQ information will be able to be linked to individual 
pupils within the school. This will allow further assessment and support to be 
provided to any young people who may find this helpful. These supports may come 
from a range of services through the GIRFEC pathway and subject to the privacy 
notice approved as part of the pathway. 

  
2.6.7 The data gathered around schools and their clusters will be useful in planning the use 

of cluster-based approaches in line with the empowering clusters model. Overall, the 
use of the SDQ will assist in planning for children’s services across the authority. This 
will allow early and focused intervention for those children who need it and will allow 
clusters to have useful indicators of the needs of children across their cluster.  

 
2.7 COVID-19 Impact 
 
2.7.1 The response to COVID-19 required a new approach to ensuring continuity in the 

delivery of wellbeing initiatives with increased use of digital platforms. The online 
resources developed include learning activities and advice and support for teachers 
and parents. Wellbeing indicators folders have been created to support key areas of 
children and young people’s wellbeing and to help teachers navigate to the 
appropriate resources for their pupils. This will continue to be developed. 
 

2.7.2 In addition, the Educational Psychology Service has developed a range of resources 
including staff development online modules. The issue of Learning loss for children 
who are not attending school over the lockdown periods is also being considered and 
options are being looked at to quantify the impact of this. Our knowledge of how 
attainment is impacted on by wellbeing suggest that It is possible that that the impact 
of this may be greater on our most vulnerable children. 

 
2.7.3 The COVID-19 response has required a greater focus on integrated working to 

identify and support vulnerable children.     In December, head teachers made a 
provisional list of vulnerable children within each establishment in advance of the 
winter break.  These lists were cross matched with open social work cases to identify 
which children were vulnerable and required additional or intensive support with 
reference to the Scottish Government definition.   

 
2.7.4 From 6 – 15 January head teachers, school staff, social workers and other staff have 

had conversations with children, young people, and families to identify needs and put 
in place appropriate levels of support.  Each school and establishment has identified 
vulnerable children based on these conversations and social work information. 

 
2.7.5 There has been engagement and consultation with the CIILs regarding their role in 

supporting headteachers and heads of establishment in monitoring and tracking 
support.  Each cluster now has arrangements for weekly wellbeing meetings to track 
progress, address need for additional support and manage requests for assistance. 
Currently there are 6,077 children identified as requiring these additional supports. 
This creates the challenge to appropriately support these children and young people 
as we move forward. 

 
2.8 Integrated Approach to Wellbeing 
 
2.8.1 The above information shows the breadth of wellbeing work that has been going on 

within the service. The intention of this report is to draw some of this together into an 
integrated wellbeing model that connect the different strands of wellbeing work that 
are in progress and will allow staff and others to see the overall picture (Appendix 2) 
rather than individual strands. 
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2.8.2 The Integrated Model set out in appendix 2, has the Planning for Children’s 
Wellbeing at its core. When operating, identification of need should come through the 
cluster team and the ASN provision available in the cluster. The Planning for 
Children’s Wellbeing Meeting is the vehicle for GIRFEC assessment and planning 
and a route to intervention where necessary. Intervention can then be delivered at 
either universal, additional, or intensive level. The cluster-based model will also have 
the ability to gather and analyse data using the SEEMiS Wellbeing App and pre and 
post intervention assessment using structured tools. 

 
2.8.3 The requirement to identify vulnerable children due to the COVID-19 restrictions has 

brought together different elements of the service to identify children in need across 
the clusters. This model will continue to be used beyond the current situation and 
offers a basis for integrated working to support children in a more planned and 
proactive way than has happened in the past. Given the numbers of children 
identified as vulnerable this integrated approach will be vitally important as we go 
forward. 
 
 

 
 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  As regards the Fairer Scotland conversation, the development and delivery of this 

Education and Families Mental Health Wellbeing and Resilience Delivery Plan coupled 
with the GIRFEC pathway across the Education and Families Service will allow a 
greater focus on strong mental health as an outcome for all young people.  

 
3.2 Equality Impact Assessment  
  Improving mental health and wellbeing will be a positive step towards greater equality 

for children and young people using our services.  As such the delivery of this plan will 
support the wider equality agenda. 

 
 

 
4. Implications 
 
4.1 Financial Impact 
 

The actions outlined in this plan can be fully supported through existing budgets and 

receipt of additional grant in respect of School Counselling. There are a variety of 

budgets across Education and Families that will contribute to the delivery of wellbeing 

and the proposed model will allow for improved analysis of effectiveness of the 

interventions delivered and therefore the use of these budgets. 

  
4.2 HR/Policy/Legislative Impact 
 
 The development and delivery of this model will have no HR impact and may provide 

evidence of meeting our legislative requirements in a broad area of responsibilities 
such as equalities, disability, and corporate planning. 

 
4.3 Environmental Impact 
  

There will be no environmental impact. 
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4.4 Risk Impact  
 Developing and delivering an integrated wellbeing model will be a useful component 

in reducing future risks around young people, mental health, and wellbeing in the 
future, including risk of suicide. 

 
 

 
5. Measures of success 
 
5.1 The aim of this report is to draw together the strands of wellbeing work being carried 

out across the service. As a result, the best measure of success will be an increased 
understanding by staff of the integrated wellbeing approach leading to earlier access 
to supports for children and young people. This will, in particular, facilitate support to 
children through the cluster model and a longer-term measure of success may be the 
proportion of children receiving additional or intensive support through identification in 
their cluster rather than external request for assistance. 

 
 

 
6. Supporting documents 
 
6.1 Mental Health, Well-being and Resilience Delivery Plan update submitted to 

Committee in September 2020 
 
6.2 GIRFEC Pathway submitted to this Committee in May 2020 
 
 
 
 

 
 
Gerard McLaughlin 
Head of Education (Central) 
Education and Families 
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APPENDIX 1 

Appendix 1 - Health and Wellbeing – An Integrated Approach 

North Lanarkshire - One Plan, The Promise 

Rights Respect Inclusion Families Community Engagement and Partnership 

 Key Priority: Support all children and young people to realise their full potential.  
Ambition Statements 

6.Raise attainment and 

skills for learning, life and 

work to enhance 

opportunities and choices. 

7.Enhance collaborative working to 

maximise support and ensure all our 

children and young people are 

included, supported and safe. 

8.Engage children and families in 

early learning and childcare 

programmes and making positive 

transitions to school. 

9.Invest in early interventions, 

positive transitions and preventive 

approaches to improve outcomes 

for children and young people. 

10.Engage with children, young 

people, parents, carers and families to 

help all children and young people 

reach their full potential. 

Self Evaluation and Data Informed Approaches 

Progressive Planning and Assessments 

Refreshed GIRFEC Planning Pathways (P031.1 A7 &9)  

SEEMiS Wellbeing/Pastoral Notes/ Wellbeing Application 

Planning and assessment – Support Around the Child 

Child and Young Person, Family and Community Engagement 

Empowering Cluster Model 

(POW 042) 

SAC/PEF Plan (POW39) POVERTY PROOFING (P041 & 

P005.1) 

Support for Families (P0W 080) Intensive Services Review  

The Promise (P044.1) 

Universal Additional Intensive 

Effective Workforce Nurturing and Responsive 

Relationships 

High Quality, Supportive 

Environments 

Targeted Support to Provide 

Resilience 

Intensive Support 

Workforce Development: 

Delivery of high quality practice 

based on shared vision and values 

(P077) 

Professional Development; 

coaching and mentoring. 

Employee wellbeing (P064.1)  

Leadership development, at all 

levels (P077) 

Empowering clusters (P042) 

Learn NL (P061.1) 

Poverty Proofing (P041 & P005.1) 

SAC/PEF  (P039) 

Adopting nurture and 

resilience principles through a 

range of interventions. 

Staged intervention practice. 

Strategic approach to 

including and responding to 

CYP voice.  

Mental Health Prevention and 

Early Intervention(P032.1 A15) 

Support for families P080 

Leadership model – Hubs, 

CIILs etc. P081 

  

Improving outcomes through 

responsive high quality teaching 

& learning and curriculum 

flexibility  P034.1 

Nurture and resilience 

principles reflected in practice. 

High quality relationship based 

practices in an inclusive  

environment 

Mental Health  and Wellbeing 

approach and curriculum 

programmes (P032) 

 

Virtual School 

Multi-agency interventions   

Responding to need: resource 

allocation / flexible packages / 

pathways 

Integrated wellbeing hubs (P035) 

Approved flexible pathways  

Positive destinations (P036) 

Integrated Working with Families 

Mental Health and Suicide 

Prevention Intervention (P032) 

 

Review of ASN Intensive 

Service - P035.1  

Supportive and purposeful 

bespoke interventions 

Shared / Alternative  

provision 

Intensive Service Review 

Application of Closer to 

Home and The Promise 

Young people on the edges 

of care) (P043) 

 

WELL SUPPORTED STAFF 

ESTATE FIT FOR PURPOSE 
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North Lanarkshire Council 

Report 

Education and Families Committee 
 

☒approval ☒noting Ref JP / AM Date 23/02/21 

PO35.1 Review of Additional Support Needs Update February 
2021 

 

  From  Anne Munro, Head of Education (South) 

  Email  munroan@northlan.gov.uk Telephone 01236 812221 

 

 

Executive Summary 

This report provides an update on the significant progress which has been made in 
implementing the twelve recommendations arising from the Additional Support Needs 
(ASN) review, agreed by the Education and Families Committee in September 2019. The 
extensive ASN Review, led by a Member Officer Working Group for Additional Support 
Needs (ASN) Provision, established twelve key recommendations and an implementation 
plan to improve systems and policy for this area under three key headings: 

• Improving Practice in Managing Additional Support Needs 

• Empowering Staff to Meet Needs Effectively 

• Management of Resources in Future 

Revision of ASN provision is a key programme of work within the Plan for North Lanarkshire 
(March 2020), which places ASN at the heart of planning. It also emphasises the 
importance of ensuring that all children achieve their full potential and are catered for within 
high quality facilities. 
 
It is important to note that all twelve recommendations are also in line with the current 
national priorities outlined in the Scottish Government’s (SG) recent Additional Support for 
Learning: Action Plan published in October 2020.  
 

Recommendations 

The Education and Families Committee is asked to: 

(1) Note the contents of the report in relation to implementing the outcomes of the 
Review of ASN provision in North Lanarkshire (September, 2019); 

(2) Note the Service has adopted a formal project management governance structure 
and that a Programme Board has been established to lead and monitor the delivery 
of the overarching ASN strategy;   

(3) Note the revised timeline for the consultation process for the reconfiguration of 
intensive ASN systems and services; and, 

(4)  Approve a special Education and Families Committee in mid-June 2021 to 
consider a further report following conclusion of the consultation process. 

 

AGENDA ITEM 6
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1.0 Background 

1.1 In 2019, a review of ASN provision in North Lanarkshire was conducted. Findings 

reported to the Education and Families Committee in September 2019 took account of 

relevant legislation relating to meeting the support needs of pupils, including the 

Standards in Schools (2000) Act, the Additional Support for Learning (Scotland) Act 

2004 (as amended 2009) and the Children and Young People’s Act (2014).  
 

1.2 The 2019 review established twelve key recommendations which reflect and are 

underpinned by key national drivers. These include the national Empowering Schools 

agenda, the Developing Scotland’s Young Workforce strategy (December 2014), and 

the National Improvement Framework. The 2019 ASN Review highlighted the need to 

strengthen the presumption of mainstream and to create a more fluid interplay between 

mainstream and ASN provisions.  

 

1.3 A critical aspect of the review was the creation of an Implementation Plan which has 

provided the ‘route map’ to ensure effective planning, development, and 

implementation of all twelve recommendations. The focus of planning has been to 

progress activity that achieves the partnership aims expressed in the Plan for North 

Lanarkshire and develops the commitments made in the 2019 ASN Review.  

 

1.4 To ensure appropriate governance is in place, the Service has adopted a formal project 

management governance structure to lead and monitor the delivery of the overarching 

ASN strategy ensuring that a consistent and coherent corporate approach is adopted.  

Furthermore the Inclusion Programme Board will be in a position to challenge that 

outcomes are delivered in an affordable and sustainable manner over the life of the 

programme.  

 

1.5 In May 2020 an update on progress for all twelve recommendations was provided to 

Committee. This update specifically reported on the development of a new Learning 

Assistant allocations model, a new Pupil Support Service and the establishment of 

Integrated Cluster Well Being teams and bases. This approach was designed to be 

coherent with the principles established in the ASN Review to ensure that children and 

young people with additional support needs are enabled to achieve their full potential  

within North Lanarkshire. 

 

1.6 In November 2020, a report titled Reconfiguring Intensive ASN Systems and Services 

was approved by the Education and Families Committee. This report outlined 

proposals to reconfigure intensive ASN systems and services to support children and 

young people with intensive social and emotional needs and highlighted a number of 

actions to improve the ASN estate out of existing facilities.  

 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (9) Invest in early interventions, positive transitions, and preventative 
approaches to improve outcomes for children and young people 
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1.7 The Plan for North Lanarkshire established the importance of collaboration across 

partnerships to improve early intervention and to enable people to live independently, 

which is in line with Ambition Statement 9, which states, “Invest in early interventions, 
positive transitions, and preventative approaches to improve outcomes for children and 

young people.” The vision for the single plan was agreed across the partnership and 

effects all agencies. This includes a specific intention to prioritise the needs of our most 

vulnerable children and families, including those with additional support needs, as 

demonstrated by the graphic in Appendix One, which demonstrates the Service’s 
commitment  to  placing  ASN  at  the  very  heart  of future developments within North  

Lanarkshire Council. 

 

1.8 A recent analysis of the SG Action Plan published in October 2020 and progress made 

on the twelve recommendations from the 2019 ASN Review highlighted strong 

alignment to SG actions and goals North Lanarkshire Council. A review was conducted 

by Education and Families in anticipation of the SG timeline, which aims to report on 

measures detailed in the SG action plan by October 2021. 

 

1.9 Furthermore the actions outlined in this report reflect progress in overtaking decisions 

taken in North Lanarkshire Council’s budget setting process for 2020 – 2023. 

 

 

 

2.0 Report  

2.1   Significant progress has been made with regards to implementing the twelve 

recommendations from the 2019 ASN review (September 2019). This report provides 

details of the progress made by the Service to date for all twelve recommendations 

under the three broad headings from the original report as follows: 

• Improving Practice in Managing Additional Support Needs 

• Empowering Staff to Meet Needs Effectively 

• Management of Resources in Future 

 
A breakdown is provided below specifically in relation to each recommendation which  
has been framed under the three aforementioned broad headings.  
 
 

2.2 Improving Practice in Managing Additional Support Needs 
 

Improving Practice in Managing Additional Support Needs  
(ASN Review Recommendations 1 - 4) 
1 Key policies should be updated to reflect current legislation and national guidance, as well 

as to enable more effective practice and to provide a context for training and development 
activities. 

2 A coordinated Communications Plan for ASN will reflect the importance of building the 
status of the sector and recruiting high-quality staff to meet the needs of pupils.  

3 ASN Head Teachers, teachers and support staff should be systematically included in the 
programme of Head Teacher engagement, school improvement and cluster planning. 

4 The practice in how children’s additional support needs are assessed, planned for and 
met should be strengthened, with a revised and simplified GIRFEC Pathway established for 
use by all practitioners. 
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 Recommendation One 
 
2.2.1 In line with recommendation one, a suite of new policies entitled Promoting Positive 

Behaviour were developed and adopted from August 2019. This was a significant 
development and all policies were approved by the Policy and Strategy Committee in 
December 2019 and have subsequently been adopted across all schools.  
 

2.2.2 The Promoting Positive Behaviour: De-escalation and Physical Intervention Policy was 
particularly important in ensuring that one consistent method of de-escalation and 
physical intervention would be the practice across all sectors of Education and 
Families. The agreed system to be used was ‘Promoting Positive Behaviour’ (PPB). 
Following development of the policy, a training and development programme has been 
created and was scheduled to be rolled out to schools and clusters from March 2020. 
However the full implementation of this programme has been delayed following an 
analysis of risk assessments in relation to the Covid-19 emergency. Training dates and 
full implementation remain under review with new timescales ready to be implemented  
as soon as protocols and appropriate risk assessments permit. 
 

2.2.3 All revised key policies will be reviewed on an ongoing basis taking into account the 
views of children and young people, parents/carers and stakeholders. This is in line 
with the Review’s theme of improving consultation and listening to the voices of 
children and young people with additional support needs. 

 
Recommendation Two  
 

2.2.4 As reported to Committee in May 2020, there has been a full review of communications 
relating to the ASN sector in line with the Digital NL development of the North 
Lanarkshire Council website. Updated arrangements promote the importance of the 
sector and give full information to parents and staff. Furthermore the establishment of 
a parent stakeholder forum, chaired by the Executive Director, has been a critical 
development in providing information to parents and in ensuring that the Service is 
listening to and is more responsive to parents/carers’ needs. This development has 
been particularly important during the Covid-19 emergency. 

 
2.2.5 In line with recommendation two, priority has been given to adopting a coordinated 

approach to communications across the ASN school sector. Information gathered from 
discussions with school leaders and stakeholders has been effectively utilised to 
implement planning and processes within Education and Families, for example, in 
relation to the development of the allocations formula. Going forward, as part of the 
strategic reconfiguration of intensive ASN systems and services, further statutory and 
non-statutory consultations will take place with all affected stakeholders, including 
parents and carers, Head Teachers, Trade Unions, local businesses and community 
leaders, staff, and pupils. Formal communications will be issued via a Corporate 
Communications lead within the Service.  

 
Recommendation Three 
 

2.2.6 A critical aspect of the 2019 ASN Review, as outlined in recommendation three, was 
to ensure that ASN schools become fully integrated into their locality clusters and 
included in all activities around school improvement and cluster planning. The 
implementation and development of the cluster model as outlined in the ‘Empowering 
Clusters to Achieve Change’ report approved by Committee in May 2020, has 
facilitated this. ASN schools are now integrated into all aspects of cluster planning and 
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development, thus ensuring a more inclusive and whole systems approach to school 
improvement and cluster planning. A working group was established, with 
representation from across Education and Families, with regards to the direction of 
travel for future policy and practice in relation to the recruitment of teaching staff within 
North Lanarkshire Council. Head Teachers are also members of the Inclusion 
Programme Board and Project Operational Team and have key roles in leading and 
monitoring the delivery of the overarching ASN strategy. 

 
2.2.7  In May 2020, Education and Families Committee also approved the redevelopment of 

existing GIRFEC (Getting it Right for Every Child) pathways to support revised cluster 
operating arrangements. The GIRFEC pathway has been refreshed and current 
GIRFEC improvement work has focused on the development and implementation of 
staff training on the refreshed GIRFEC planning pathways, the introduction of the 
SEEMiS Wellbeing recording system and a review of decision making structures. The 
review of key multi-agency meetings, situated within the GIRFEC pathway, will 
streamline these processes ensuring that young people’s needs are addressed at the 
earliest possible opportunity, thereby taking a preventative approach by removing 
potential barriers to every child and young person achieving their potential. This new 
practice is designed to ensure a consistent approach with regards to multi agency 
planning and delivery of services. It is important to note that this revised process is 
currently underpinning Education and Families approach to supporting our vulnerable 
children, young people, and families during the current Covid-19 emergency. 

 
Recommendation Four 
 

2.2.8 In relation to recommendation four, practice in how children’s additional support needs 
are assessed, planned for, and met continues to be reviewed in order to strengthen 
practice using the revised GIRFEC Pathway outlined above. This will be supported by 
the revised allocations model approved by Committee in May 2020 and planned for 
implementation from August 2021.  

 
2.3 Empowering Staff to Meet Needs Effectively 
 

Empowering Staff to Meet Needs Effectively 

(ASN Review Recommendations 5 – 8) 
5 The Health and Wellbeing Map of Integrated Policy and Practice will be implemented 
across North Lanarkshire Education and Families and used as a basis of engagement with 
wider partners. This includes a clear GIRFEC wellbeing pathway. 

6 A self-evaluation toolkit will be implemented from January 2020 to ensure that staff at all 

levels engage in reflection regarding priorities relating to meeting the additional support 
needs of pupils. This will extend to ensuring the wellbeing of young people is attended to, 
as well as to provide an appropriate curriculum. 

7 A programme of training and development will be established and delivered throughout 
the course of January 2020 – August 2021 and beyond with formal evaluation and linked 
redevelopment. 

8 Partnership working will be strengthened in a revised Support Around the School model, 

which will enable greater empowerment of staff to meet the needs of young people and 
enable a greater connection between needs and the partnership response to them. A 
more holistic approach to supporting families will underpin this. 

 
Recommendation Five 
 

2.3.1  In order to address recommendation five of the ASN Review, presentations on the 
refreshed GIRFEC pathway have been delivered to all Head Teachers and Heads of 
Establishment across North Lanarkshire. Processes have been reviewed and new 
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practice has been designed to ensure a more consistent approach with regards to multi 
agency planning and delivery of services for children and young people. 

 
2.3.2 This approach will be further enhanced through the introduction of a Wellbeing 

Application which has been developed, offering a specific recording system for 
wellbeing assessments and plans at all three levels of the GIRFEC pathway (Universal, 
Additional, and Intensive). This revised approach to multi-agency meetings, situated 
within the GIRFEC pathway, is intended to streamline processes ensuring that need is 
addressed at the earliest possible opportunity.  

 
Recommendations Six and Seven 
 

2.3.3 In line with recommendation six, all Early Years, Primary, and Secondary 
establishments have undertaken a health and wellbeing audit using indicators from 
How Good Is Our School? Section 3.1 (Ensuring Wellbeing, Equity and Inclusion). The 
interim evaluation of the audit has identified training needs and training offers have 
been developed to address these needs. A staff development plan is currently being 
devised in partnership with Talent and Organisational Development (TOD) team and 
other colleagues including the Scottish Attainment Challenge (SAC) team and 
Educational Psychologists. This work addresses the requirements of recommendation 
seven, to ensure that a programme of training and development is established and  
delivered throughout the course of January 2020 – August 2021. 
 
Recommendation Eight  

 
2.3.4 This recommendation of the Review highlighted the need to strengthen partnership 

working in a revised Support around the School model. With the implementation of the 
Empowering Clusters model and the development of a new allocation process for ASN 
hours, along with the recommendation from the National Support for Learning Review 
(October 2020), the Service has taken the opportunity to review the role and remits of 
support staff in schools. Following approval by Committee in May 2020, the new model 
introduces posts of Modern Apprentice, Learning Assistant (a single school support 
post which will include both ASNA and Classroom Assistants) and increases the 
number of Enhanced Support Assistants to a total of thirty. Training needs analysis is 
currently underway, following which a robust training and development programme will 
be delivered across the Service to facilitate a strong career pathway and to provide 
prospects for progression (Appendix Two). Furthermore, this model will provide greater 
opportunities for staff to develop a stronger sense of involvement and belonging to their 
cluster.  

 
2.3.5 Consultations are ongoing with all identified stakeholders and recognised Trade 

Unions in relation to the development of the new Learning Assistant role and the 
associated change process. HR Business Partners, Employee Relations, Recruitment 
Team, and TOD are working with the Service to support these changes for all three 
aforementioned key roles. 

 
2.3.6 Officers are also currently implementing structures designed to further develop cluster 

working in relation to partnership working and decision making for children and young 
people. The structure is underpinned by the new GIRFEC pathway aligning 
consistency and transparency when it comes to allocating additional and intensive 
interventions to support children and young people and to provide a robust mechanism 
to monitor and track their progress and pathways. This model has provided an 
essential framework for the overarching strategy of the Service in ensuring effective 
mechanisms are in place to track and monitor the effectiveness of interventions to 
support our vulnerable children and young people during the Covid-19 emergency.  
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2.3.7 Recommendation eight of the Review also stressed the need to ensure a strong focus 

on partnership working to enable greater empowerment of staff to meet the needs of 

young people and aid in building greater connections between needs and the 

partnership response to them.  As highlighted in the Review of Intensive Social 

Services for Children and Families in September 2020, the Service remains focused 

on creating a more holistic approach to supporting families and as approved strategies 

to improve the ASN school estate, services and practice are implemented, so the most 

intensive needs of children and young people will be able to be met more readily.  

2.3.8 The impact of this will be to enable more children and young people to be educated 
closer to home.  Furthermore a new process with regards to accessing out of authority 
/ independent services has been developed along with revised approaches to 
monitoring and tracking the impact of such interventions for children and young people. 
This process will be overseen by a recently established Complex Needs Advisory 
Group. The reduction in out of authority provision and establishing more local 
arrangements for children and young people to reduce transport were key priorities as 
part of the Budget Setting process in 2020.    

 
2.4 Management of Resources in Future 

Management of Resources in Future 

(ASN Review Recommendations 9-12) 
9 Cluster based ASN hubs will be created under the control of Head Teachers with staffing 

and financial resources aligned to them as part of a managed process that sits alongside 
future budget setting. This will ensure that there is appropriate resource deployed to meet 
needs. 

10 There will be a transparent, formula-driven allocations process, which provides a cache 
of resource to be deployed locally. Implementation of the new GIRFEC wellbeing pathway 
will ensure that the allocation of resources and placements are directed towards the most 
vulnerable children and young people. 

11 A clear plan for the future of the ASN estate, which creates Cluster ASN Hubs and 

specialist provision around the envisaged campus model of the future will be established as 
part of the Community Investment Fund and developed as part of the ongoing work to 
prioritise community hub investment proposals. 

12 Given the extent of change that will be required emerging from the ASN Review, there is 
a recommendation that a stakeholder sounding board of pupils and parents/carers be 
convened biannually to allow officers and practitioners to test ideas and receive; feedback 
on potential developments. 

  
2.4.1 A key outcome of the ASN Review was to highlight the need to develop a whole 

systems approach to the management of ASN resources to ensure the delivery of 

excellence and equity in meeting the needs of all children and young people. The 

Service recognised that previous approaches had led to historic overspends and the 

Review established the importance of developing systems to address this overspend 

and to operate within budget. In line with recommendations nine to twelve of the 

Review, going forward the overarching strategic direction, in managing resources, will 

focus on of the role, impact and interdependencies across the spectrum of ASN 

resources. These include the following:-      

 

• The ASN Estate  

• Professional learning and sharing of knowledge and best practice across the 

system 

• Staffing  
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• Digital systems  

• Budgets  

• Partners  

• Council and Service key strategies and policies 

A key priority will be to ensure that the changes enacted through this revised approach 

are shared with all stakeholders through the range of processes established as part of 

the ASN Review. These include the Inclusion Programme Board and the stakeholder 

sounding board.  

Recommendation Nine 

2.4.2 In order to address recommendation nine of the ASN review, in May 2020, Committee 

approved the establishment of Integrated Wellbeing Teams and Bases. The operating 

model was planned around the role of the Cluster Chair with a team of Cluster 

Improvement and Innovation Leads (CIILs) being appointed to support the role of the 

Chair in putting into effect the new allocations process and in identifying additional and 

intensive support for children in their clusters. This model has now been implemented 

with the recruitment in June 2020, of fifteen CIILs now deployed across all twenty-three 

clusters. Additionally, to further strengthen the Cluster model, in August 2020, forty-

five FTE Support for Learning Teachers were redeployed as Cluster Support Teachers 

(CSTs). A comprehensive induction training and development programme devised and 

led by the SAC team with contributions from key partners including Psychological 

Services and the Inclusion team has been developed and delivered to the Cluster 

teams. Further training opportunities have also been created and offered through the 

Improvement and Innovation Hub which is available on the new Learn NL system. 

2.4.3 The Integrated Cluster Wellbeing teams continue to develop a critical partnership 
approach, which incorporates Social Work, Psychological Services and Community 
Learning and Development (CL&D), thus aligning their services with cluster teams and 
providing more local solutions. The Cluster and Wellbeing teams continue to work on 
strengthening the staged intervention mechanisms in the GIRFEC pathway. This 
model reflects the requirements of recommendation ten and compliments the 
sentiments of the national ASL review (October 2020) by supporting the translation of 
national policies, with a particular focus on the presumption of mainstreaming, into 
practice. As mentioned previously, during the current Covid-19 emergency, the role of 
the Cluster and Wellbeing teams has been critical in supporting Head Teachers and 
Heads of Establishment to coordinate, monitor and track interventions for our t 
vulnerable children and young people.  

 
Recommendation Ten  
 

2.4.4  This recommendation stressed the importance of establishing a revised transparent, 
formula-driven allocations process. As required by this recommendation, the Service 
has now developed the allocations formula alongside key stakeholders including HR 
Business Partners, the Inclusion team, Finance, and Head Teachers and Heads of 
Establishments. This approach has been devised to operate on the basis of allocating 
the annual budget to clusters, with a portion retained within central budgets for 
contingency planning. The service recognised that the previous system was not 
meeting the needs of all children and young people fully. This new formula-based 
staffing model allows for a calculation of staff distribution based across all twenty three 
clusters in the Council thus adopting a more inclusive, whole-system model. 
Additionally, the impact of investment for staffing will be periodically assessed in 
relation to support given to schools, children and young people. The Service continues 
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to work on creating a strategy to review the deployment of staff across clusters on an 
annual and term-time basis to ensure a sustainable model is implemented from August 
2021. 

 
2.4.5 It is important to note that this revised approach will offer a more transparent model 

that is more effectively aligned to key budget principles and managed within the overall 
funding envelope. In developing the formula, a key driver has been the need to ensure 
that future overspends are avoided by distributing staff more effectively across schools 
while keeping the focus on children and young people with additional support needs.  

 
Recommendation Eleven 
  

2.4.6 Recommendation eleven underlined the importance of establishing a clear plan for the 
future of the ASN estate and specialist provision around the envisaged campus model 
of the future.  As referenced previously, a report entitled Reconfiguration of Intensive 
Services was approved by Education and Families Committee in November 2020.  The 
strategic direction of this report aligns directly with recommendation eleven and the 
policy established in the Plan for North Lanarkshire to ensure that children and young 
people are catered for within high quality facilities and that ASN provision is at the heart 
of the Town and Community Hub model as illustrated in Appendix One. The 
substantive work on the project will be delivered through a dedicated Operational Team 
and will be overseen by a Programme Board both of which have been established in 
line with the Council’s formal project management governance policy. 

 
2.4.7 As part of the report, Committee endorsed support for the Service to begin consultation 

with regards to realigning intensive support school provisions in North Lanarkshire. 
Staff teams comprising Education Managers, Inclusion team members, psychological 
services, vocational education officers and others are in the process of taking forward 
the required statutory consultations, adaptations to existing buildings along with 
processes for transition and improved service delivery. Developing the services in 
terms of improved resource and practice, in line with recommendation eleven, will allow 
offers of school placements to be made to those pupils currently accessing out of 
authority / independent school places, thus directly impacting positively on historical 
overspend in the ASN sector within North Lanarkshire Council. In this regard, a review 
is underway by Psychological Services and Social Work to establish the numbers of 
children, time frame, and resulting financial savings that are to be expected. 

 
2.4.8 The report Reconfiguration of Intensive Services provided members with an indicative 

timeline for consultation on the proposed changes to locations for ASN schools, the 
proposed establishment of the We Aspire College and proposed changes to school 
management arrangements. The timeline indicated that the statutory consultation 
process would conclude in April 2021 and findings reported to Education and Families 
Committee in May 2021.  

 
2.4.9 In light of future work to be overtaken, especially in the context of current Covid-19 

lockdown restrictions, and in order to comply with Education Scotland’s statutory 
consultation timeframe, the Service recognises the need to revise the timeline to reflect 
this (Appendix Three).  The Service requests that Committee approve that a Special 
Committee is convened in mid to late June to consider the reports following conclusion 
of the consultation process based on the revised timeline. 

 
Recommendation Twelve 
 

2.4.10 In line with recommendation twelve, a stakeholder sounding board of parents/carers 
from ASN Parent Councils has been established. The Executive Director and senior 
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officers have met with the sounding board on four occasions to date: 5 November 
2020, 8 December 2020, 22 December 2020, and 14 January 2021. Feedback from 
parents and carers has been extremely positive, with notable comments stating that 
parents and carers are appreciative of transparent and open dialogue with lead 
officers, especially during the current Covid-19 emergency. 

 
2.4.11 The Service aims to take a holistic approach throughout the development of new 

processes relating to the twelve recommendations identified in the ASN Review and 
priority continues to be given to ensuring that stakeholders are included in key 
discussions taking place.  Equality Impact Assessments have been developed which 
highlight stakeholders who will be impacted by new developments and these 
assessments will be revisited and revised as work in implementing all aspects of the 
Review progresses.  

 
2.5 Next Steps 
 
2.5.1 Actions outlined in this report reflect progress to date in implementing the twelve 

recommendations arising from the ASN Review.  As highlighted above, there are 
ongoing developments planned to ensure full implementation of all recommendations 
and information relating to progress in these areas will be updated in future Inclusion 
Programme Board and Committee reports. 
 

 

3.0 Equality and Diversity 
 

3.1 Fairer Scotland Duty 
 Progressing the ASN recommendations are in line with Fairer Scotland duty guidelines. 

The actions from the recommendations are about addressing disadvantage and 
barriers to success and ensuring that structures, systems and processes align 
effectively to improve outcomes for children and young people facing such barriers. 
 

3.2 Equality Impact Assessment  
 An Equality Impact Assessment has been completed and will be reviewed dependent 

on developments. 
   

 

4.0 Implications 

 

4.1 Financial Impact  

4.1.1 There are no new financial implications linked to the content of this report. ASN funding 
and activity is tracked through periodic reports including the Service Revenue 
Monitoring, Capital Reports to the SCDG, and the recently established Inclusion Board. 

   
4.2 HR/Policy/Legislative Impact  

 
4.2.1 Key workforce changes as highlighted in sections 4. Empowering Staff to Meet Needs 

Effectively and 5. Management of Resources in Future, will be undertaken in line with 
Council policies and procedures including the Council’s Workforce Change Policy and 
supporting Framework Guidance and the relevant local and national agreements for 
Teachers. 
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4.2.2 Consultation with Trade Unions has been key to the implementation of the changes 
implemented to date and will continue, in line with best practice, throughout this 
programme of change. 

 
4.2.3 The ASN Implementation Board will henceforth be referred to as the Inclusion Board 

at the request of board members. 
 
4.3 Environmental Impact 
 Actions from the recommendations will contribute to making North Lanarkshire a better 

place to live and learn in. 
  
4.4 Risk Impact 
  The risk impact of this policy will be managed through the Council’s Project 

management system.   
 

 

 

5.0 Measures of success  

 

5.1 Success will be measured across 5 broad areas; 

 

• Improved quality of service and provision to effectively meet the needs of pupils 
and parents. 

• Increased numbers of children and young people remaining within their local 
community. 

• Improved staff satisfaction rates due to improved training and fairer allocation of 
staffing resource. 

• Improvement in the current ASN budget overspend. 
• Effective implementation of the Learning Assistant allocations model. 

 

 

 
6.0 Supporting documents 
 

• Additional Support Needs Review - North Lanarkshire Education & Families  
Committee Paper September 2019:  
https://mars.northlanarkshire.gov.uk/egenda/images/att92041.pdf 
  

• Developing Executive Headships, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93996.pdf 
 

• Empowering Clusters to Achieve Change, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93994.pdf  
 

• Review of Additional Support Needs Update, May 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att93999.pdf  
 

• ASN paper Reconfiguring Intensive ASN Systems and Services, Nov 2020: 
https://mars.northlanarkshire.gov.uk/egenda/images/att95030.pdf  
 

• Additional support for learning: action plan, October 2020:  

https://www.gov.scot/publications/additional-support-learning-action-plan/ 
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6.1  Appendices 
 

Appendix 1: ASN Graphic Town and Community Hub model 

Appendix 2: Career pathway for Learning Assistants 

Appendix 3: Revised Timeline for Reconfiguring Intensive ASN Systems and 
Services 

 

 
 

 
 
Anne Munro 
Head of Education (South) 
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Appendix 1 

Town and Community Hub Model 
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Appendix 2 

Career Pathway for Learning Assistants 
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PO45  Tackling Domestic Abuse – Support for Adults and 
Families 

 
 

  From  
Alison Gordon, Head of Children, Families and Justice Social Work 
Services/Chief Social Work Officer 

  Email  GordonAl@northlan.gov.uk Telephone 01698 332004 
,

 

 
 

  

 

 
 
 

Executive Summary 

 
Domestic Abuse and the sustaining structural inequalities remain a key challenge with 
significant adverse impacts on the lives of women, girls and the wider communities of 
North Lanarkshire.  This report provides an update on a number of key improvement 
activities, practice and service developments aimed both at longer term prevention and 
more effectively safeguarding and addressing the needs of those who have experienced 
domestic abuse.  In particular, the report focuses on enhancements to practice and the 
delivery of support within the Education and Families Service including the strengthening 
of the justice services response. 
 
A number of improvement actions have been informed by a review of North Lanarkshire’s 
domestic abuse services (undertaken between October 2019 and January 2020).  A 
summary of key findings from this review was included within the report to committee   
on the 19th of May 2020 where approval was also sought and given for a tendering 
exercise to be undertaken to procure a specialist domestic abuse service.  This is subject 
of a separate report to Committee. 

Recommendations 

 
It is recommended that the Education and Families Committee: 
 

(1) Note the content of this report, and 
(2) Approve the continuation of the improvement activity detailed therein and the 

development of a supporting strategy and improvement plan.   
 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

AGENDA ITEM 7
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1. Background 
 
1.1 In North Lanarkshire support for those who have experienced domestic abuse is 

provided through a range of statutory partners alongside a small number of specialist 
independent organisations, including three local Women’s Aid groups.  Strategic 
planning is undertaken through the Violence Against Women’s Partnership structure 
and tackling Domestic Abuse is also a key priority both within the current Children’s 
Services Plan (2017-21) and Community Justice Outcome and Improvement Plan 
(2017-21) with relevance across the key strands of the Plan for North Lanarkshire 
 

1.2 Nationally policy in this area is driven through Equally Safe- Scotland’s strategy to 
eradicate violence against women and girls, recognising that whilst anyone can be a 
victim of domestic abuse, women and girls are disproportionately affected and the 
link with deep rooted societal inequalities,  A significant number of other policy, 
legislative and practice developments have however also contributed to changing 
operational landscape for both the delivery of specialist and wider domestic abuse 
services over recent years including the introduction of the Rapid Rehousing 
Transition Plan, the Domestic Abuse Disclosure Scheme, the Domestic Abuse 
(Scotland) Act (2018), which introduced the new offence of coercive control and the 
recently introduced Domestic Abuse (Protection)(Scotland) Bill (2020) which aims to 
reduce the need for victims of domestic abuse to move from their homes for safety. 
New practice models including the Caledonian Programme for perpetrators of 
domestic abuse and Safe and Together - an approach to families impacted by 
domestic abuse which is child centred, perpetrator focussed and takes a strengths 
approach to work with survivors, have also been developed and adopted in many 
areas. 
 

1.3 The prevalence of Domestic Abuse in North Lanarkshire remains high with 3512 
incidents recorded though Police Scotland’s iVPD system for the 40 weeks to 20th 
January 21 a 6.2% increase on the equivalent period to January 2020.   It is widely 
accepted however that reliance solely on police reports underestimates domestic 
abuse.  Collated partnership figures analysed as part of the recent review suggested 
approximately 70% of demand for services was linked with incidents reported to the 
police, with around 60% of demand reflected in referrals to social work and additional 
demand made directly and through  partners to specialist health and non-statutory 
services including the three local Woman’s Aid organisations (23% in total) and 
ASSiST, a provider of Independent Domestic Abuse Advocacy who receive referrals 
directly from Police (9%) 
 

1.4 In view of this and the significant developments in the service delivery landscape  
and, following consultation with the corporate management team, a Review of 
Domestic Abuse Services Steering Group was established in January 2019,  Details 
of the review process which was supported by Arrivo Consulting Ltd with Meg Wright 
Consultancy and a summary of the review findings were laid out in the previous 
report to committee.     
 

1.5 Key priorities identified for action included: 
 

• Further developing the infrastructure for planning and delivery of services 

• Building the effectiveness of existing services for victims of domestic abuse 

• Building the capacity for early help and interventions 
 

Within these priorities there were key steps identified included the development of 

shared principles, clearer and more consistent support pathways, including for those 
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who are not assessed as high risk and therefore managed though Multi Agency Risk 

Assessment Conferencing (MARAC) and for victims who are less likely to engage 

with mainstream services including older people, people with disabilities, LGBTQ and 

BAME people and male victims.  In addition specific recommendations were made 

around the potential benefit of the use of the DASH RIC assessment tool across all 

agencies and the further role out of Safe and Together. 

 

2. Report 
 
 Improvement Activity Update 
 
2.1 During 2019/20 the Violence Against Women Strategic Group (VAWSG) undertook a 

review and self-evaluation including a session facilitated by the Improvement Service.  
Due to the pandemic proposals to move to a new two tier structure have been 
paused temporarily and instead the VAWSG has increased the frequency of its 
meetings and refreshed its work plan in line with revised national guidance issued 
through COSLA and the Improvement Service.  This aims to address the additional 
risk to victims due to the impact of the pandemic and associated restrictions, 
including  those arising from challenges around the delivery of services, the 
constraints on access to safe spaces and housing, the impact of restrictions on 
associated stressors and risks within households and the potential increase in hidden 
harm.   

 
2.2 All services have continued to operate throughout this period though in line with 

restrictions some support is delivered remotely with services regularly sharing 
information on areas of concern.   A key challenge for services at present is the 
reduction in court business as a result of restrictions which has led to significant 
delays in cases being heard and significant adverse impacts on victims. 

 
2.3 In the interim work has however also continued to improve services. This has 

included the roll out of DAART (Domestic Abuse Awareness Raising Tool) , a multi-
agency tool commissioned by Scottish Government and developed by SafeLives 
which aims to support a common understanding of domestic abuse across partner 
agencies as a key foundation to effective joint working.  In the council this was 
launched though LearnNL in December 2020 with a plan that this should be 
completed by all Education and Families staff including teachers by June 2021.   

 
2.4 In response to findings that social work services were relatively low referrers into 

MARAC (Multi Agency Risk Assessment Conferencing) and to improve the 
consistency and response to all domestic abuse referrals to social work, new 
guidance has been issued to social work staff which includes direction on the use of 
the DASH RIC (Domestic Abuse, Stalking, Harassment and Honour-based Violence 
Risk Indicator Checklist) , a tool to support risk assessment.  Associated training has 
been delivered to an initial cohort of children and families staff with further training 
planned across the coming year to support this embed in practice. 

 
2.5 A multi-agency steering group continues to guide the development of the MARAC 

process locally and most recently agreed the implementation of a new electronic 
database to improve recording and tracking of agreed actions and performance 
monitoring.   

 
2.6 Building on work undertaken over the past 4 years, children and families social work, 

in collaboration with partners, has continued to lead the role out of the Safe and 
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Together approach.  This has been supported by a multi-agency steering group, local 

champions and a practitioner’s forum.  In view of the key role of social work within 

this model, guidance has been issued to all social work staff which incorporates the 

critical components of this approach in assessment, planning and intervention stages 

and highlighting the pathways of supports available through the voluntary sector.  

Recently we have reviewed our implementation plan for 2020 and successfully 

implemented all our targets.  

2.7 One key target was specialist training.  94 workers have now been trained as well as 

a further 20 managers with responsibility for the supervision of staff involved in the 

implementation of the model.  A new action plan has been developed from the 

outcomes of a successful case implementation and online survey which clearly 

identified the strengths of the Safe and Together model and the support it gives the 

non-abusing parents.    

Feedback from a non-abusing parent 

“What a difference.  Robert (worker) listens to what I say.  He helps me go about 

things a different way.  It opened my eyes to a lot about coercive control. I’m living 
with my kids now.  I worked hard to get them back. I’m proud of what I have 
achieved.” 

During 2021 we will be looking to focus on a continued awareness raising 

programme, with a key target on further implementation and sustainability of the 

model. 

2.8 As highlighted in previous Chief Social Work Officer Reports, North Lanarkshire has 

not been successful in accessing funding to implement the Caledonian Programme 

which is now supported in 2/3rds of local authority areas in Scotland.  In view of this 

and the need to address the high numbers of individuals with convictions for 

domestic abuse involved with justice services, Justice Services have entered into a 

new venture with Portsmouth City Council, creators of the ‘UP2U Domestic Abuse 
Intervention Programme’. The innovative programme will be undertaken with 
individuals in North Lanarkshire who are convicted of domestic abuse offences and 

as a result have been made subject to a community-based supervision via the court 

or parole board.  UP2U is a behaviour change programme which aims to educate 

and support the individual to break the cycle of abusive behaviour by teaching new 

coping strategies using cognitive behavioural therapy techniques. Any victim who is a 

current or ex-partner of the individual participating in the UP2U programme will also 

be offered individualised support by a trained Partner Support worker throughout the 

duration of the intervention. The unique strength of the UP2U programme is that it 

can be delivered to any individual regardless of their gender or sexual orientation and 

it can also be offered on a 1:1, 2:1 or a group work basis.    

2.9 57 Social Work staff across Justice Services have now undertaken the intensive 

online training course to become a qualified UP2U facilitator with 5 training cohorts 

delivered through an adapted and intensive remote training programme from July 

2020 – December 2020. The rollout of the online training package has been co-

ordinated by the new centralised UP2U team based at Restorative Justice in Hunter 

Street in Bellshill. This new centralised team which has been established within 

existing resources, will also deliver UP2U to the highest risk service users in a 1:1, 

2:1 and group work format. Due to the current level 4 restrictions and continued 

threat of virus transmission, we have not been able to offer UP2U in a group work 
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format as yet however this continues to be reviewed as part of the service recovery 

plan. We are however able to offer UP2U on a 1:1 and a 2:1 basis as an essential 

service at this time and we are in the process of identifying the highest priority service 

users to begin UP2U with from February. 

2.10 To support ensure the lived experience and feedback from women impacted by 

domestic abuse inform ongoing service delivery, structured partner interviews will be 

undertaken by justice services and a survey to support feedback from women 

involved with children and families social work is also currently being designed with 

support from business solutions. 

2.11 In support of prevention and early intervention, it is planned as part of wider health 

and wellbeing activity within schools to refresh and expand the Mentors in Violence 

Prevention Programme, a peer mentoring programme which gives young people the 

chance to explore and challenge the attitudes, beliefs and cultural norms which 

underpin gender-based violence, bullying and other forms of violence. In parallel 

work to develop the contextual safeguarding approach to address non-familial harm 

will also support address abuse within relationships between young people 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty – Continued improvement activity with respect to domestic 

abuse supports will aid the council in this duty, in particular to address the well-
established wider inequalities arising from domestic abuse and violence against 
women and girls.  

    
3.2 Equality Impact Assessment – Completed. The recent review of services was 

underpinned by a gender-based analysis of domestic abuse in line with the national 
Equally Safe Strategy.  In addition, service planning was informed by findings of gaps 
in services with respect to specific groups including LGBTQI and BAME and also with 
respect to male victims.  

  
 

4. Implications 
 
4.1 Financial Impact 
  

The UP2U programme as noted in section 2.6 of the report has been funded from the 
core CJSW Section 27 grant at a cost of £63,400 in the current year and annually a 
recurring amount of approximately £15k will be funded on an ongoing basis from the 
same source. 

 
4.2 There is no discreet funding for Safe and Together although it is a nationally 

endorsed model and therefore the plan continues to be delivered within the 
constraints of existing resources.  The Violence Against Women Strategic 
Partnership, is however currently considering a bid to the Delivering Equally Safe 
Fund to support partners increase the pace of the roll out across all service areas.  

   
4.3 HR/Policy/Legislative Impact 
 
 Not applicable. 
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4.4 Environmental Impact 
 
 None 
  
4.5 Risk Impact 
 

Failure to continue to build a coherent approach to domestic abuse within North 
Lanarkshire would have an adverse impact on the health and wellbeing of individuals 
and our community. 

 
5. Measures of success 
 
5.1 North Lanarkshire Council’s has an inclusive and holistic approach to supporting 

those affected by domestic abuse with robust pathways for support involving both 
statutory and commissioned services and all partners.   

 
5.2 Specific indicators will be further developed alongside our improvement plan which 

will be informed by the Equally Safe Quality Standards and Performance Framework.     
 
 

 
6. Supporting documents 
 
 None 
 
 
 
 
 
 
 
 
 
Alison Gordon 
Head of Children, Families and Justice Social Work Services/ 
Chief Social Work Officer 
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Pressures; and Community Provision 

 
 

  From  
Derek Brown, Executive Director – Education and Families 
Robert Steenson, Executive Director – Enterprise and Communities 
 

  Email  
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Telephone 
07939 281102 
 

 

 

Executive Summary 

 
There have been significant capacity pressures at Stepps Primary School and Nursery for 
many years due to a variety of factors including housebuilding, successful placing request 
appeals, and government reporter decisions on additional housing.  There has been 
continued resistance from the wider community within the area - to increase the capacity 
of the school to accommodate the growing school age population – if at the expense of 
community facility provision at this location. 
 
The school part of the building is currently undergoing remedial works to the drainage, 
requiring imminent and ongoing decant of pupils.  Many options were explored to assist 
with the decant arrangements whilst delivering the best curriculum experience to pupils 
with the minimum amount of disruption. Ultimately it was determined that the public library 
and the community spaces should be repurposed, at least on a temporary basis, as 
teaching spaces to facilitate the works, However, cognisance also needs to be given to the 
increased and increasing school roll at the school as we look to the future. 
 
It is clear that current capacity is not sufficient and that the growing population will continue 
to put pressure on the school estate in this area.  It is also clear that, the creation of teaching 
spaces (within the existing community provision spaces) provides an opportunity to make 
these spaces permanent for learning and teaching.  This will require changes to ‘pre-
COVID’ community provision (library and community rooms). 
 
Through the Town and Community Hub strategy, the council is committed to creating 
facilities where pupils and the wider population can share locations, optimising spaces such 
as car parks etc. It should be noted that the community offering of a public library and 
community space will still be on offer at this site, following completion of the works – and 
given the current restrictions linked to the pandemic, with no known date when this public 
library would have been able to open – the timescales where this community will be at a 
disadvantage to other communities (where public libraries will be open) will be significantly 
shorter than would be the case outwith the current world pandemic parameters.   
 

 
 
 
 
 
 

AGENDA ITEM 8
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1. Background 
 
1.1 Stepps Primary School and Nursery is a PPP School, opened in 2007, with the asset 

owned and operated by Transform Schools North Lanarkshire (TSNL).  Stepps PS 

opened with a capacity for 328 pupils and a school roll of 307 pupils but now 

accommodates 394 pupils. 

1.2 Stepps borders on to Glasgow City Council and has good transport links into the city 

with a train station and easy access to the M80.  As such it has always been attractive 

to residents looking to commute.   

1.3 Due to the proximity to Glasgow, and the demand of potential buyers, there is pressure 

for new housing in the area.  There is a sizable amount of green belt in the area.  Whilst 

both the North Lanarkshire Council planning authority and local community have been 

resistant to housing in the area, the Scottish Government Reporter has approved an 

application for 200 houses in the area in the last few years.  

1.4 Separately, through the appropriate channels, residents in the Dunlop streets to the 

south of Stepps successfully lobbied the Local Government Boundary Commission to 

form part of North Lanarkshire boundary rather than Glasgow City Council.  As the 

houses - when built, were not part of North Lanarkshire, no education contribution was 

received.  These houses are still zoned to Glasgow City Council schools – we cannot 

rezone until we have sufficient capacity in our local schools to accommodate the 

transferring and future pupil populations from this rezoned area but there is continued 

pressure from that part of the local community to make the transition.  

Recommendations 

The Education and Families Committee is asked to:  
 

1. Note the permanent allocation of all spaces inside the building for sole use by 
Stepps Primary School and Nursery to facilitate immediate and ongoing education 
provision requirements. 

 
2. Note that library facilities will be available, but housed within the new modular units, 

once the work is complete.  Note that this will result in no library provision within the 
building during these works but also note that the Culture and Leisure service will 
use a blend of mobile library provision and online provision to mitigate some of the 
impact during this time – where government restrictions allow.  
 

3. Note the current position regarding the remedial works. 
 

4. Note the historic, current and future capacity pressure on Stepps Primary School 
and Nursery and the requirement to keep this under continued review. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 
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1.5 In many ways, the success of this campus to serve both the wider community and the 

school community is also the reason why it has been so difficult to use the existing 

footprint to increase school capacity.  Any previous conversations have been met with 

significant resistance from the wider population who enjoy and actively use the 

community facilities at this campus.   

1.6 The council and owners have examined many options to look to both carry out the 

remedial works and increase the capacity of the building.  The ground conditions of 

the existing site, along with those of neighbouring sites has thwarted attempts to 

provide a pragmatically deliverable solution.  Whilst it can be demonstrated that many 

options have been explored, it is unlikely that a solution that will suit all parties will ever 

be found.   

1.7 This shows a position where there are multiple stakeholder groups with competing 

priorities, and that it is highly unlikely that a solution - that will gain support of all 

stakeholders within the school and wider community - will be found. The needs of the 

school pupil community - to increase capacity and keep all pupils together thereby 

ensuring education provision is delivered - will impact on the public library and 

community facilities on offer at the site.  Ultimately however, both school facilities and 

public library facilities will be available on site following completion of the works.  

 
 

 
2. Report 
 
Part one: Capacity pressures 
 
Historic and current pressures 
 
2.1 As outlined above, Stepps PS opened with a capacity for 328 pupils and a school roll 

of 307 pupils.  The school, being of open plan design provided flexibility within the 
teaching areas through the movable partitions between class bases.  This allowed the 
school to increase the number of teaching bases and the number of spaces by adding 
additional partitions to each of the teaching wings. The result is an increase in the 
number of pupils being taught in the same overall space, within smaller individual class 
teaching bays.   

 
2.2 Over the years the school has been attractive to parents not living in the area, 

particularly to parents from neighbouring Glasgow City Council area, and a number of 
those parents have sought placing requests at Stepps PS.  For many years the 
education authority has refused placing requests to this school as it could clearly be 
demonstrated that the school was and is over capacity and space was not sufficient to 
allow placing requests to be approved.  In most cases over the years however, where 
parents have appealed – as is their right under the placing request legislation – and 
successfully won their appeal, the council had a legal obligation to provide spaces for 
these pupils at this school.  

 
2.3 The current school roll is circa 394. (120% of capacity)  In order to accommodate the 

increased number of pupils it has already been necessary to use the general purpose 
(GP) rooms - which should be used for noisy or quite activities (given that the main 
teaching areas are of open plan design) – into teaching bases to accommodate pupils.  
This has restricted the learning and teaching activities through the loss of these GP 
rooms and put additional pressure on ancillary accommodation such as toilets, 
playground, dining etc.  
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House building 
 
2.4 There has been active housebuilding in the area over the years, which has increased 

the overall population along with the pupil population.  This is anticipated to continue 
in the near future with the approval (by Scottish Government Planning Reporter) of 200 
houses at Hornshill Farm.  There is also potential housing at Buchanan Business Park, 
based on historic planning consent which has potential capacity for around 140 
houses.  

 
Future capacity pressures 
 
2.5 It is clear that the school requires additional capacity just to meet the needs of the 

existing pupil population.  Add to this the increase in pupil numbers as a result of new 
housing at Hornshill Farm and Buchanan Business Park. This clearly demonstrates 
the need to increase capacity to meet the needs of the school community.  Projections 
indicate that, based on known potential demand, that spaces for approximately 500 
pupils may be required in the future. 

 
2.6 Additionally, as demonstrated by the Hornshill Farm decision which overturned the 

refusal at a local authority level, it is likely that house builders will continue to put further 
pressure to approve new housing in this area, which will in turn put further pressure on 
the available space in the school moving forward.  

 
2.7 Given the decision of Scottish Government to overturn that of the local authority, it can 

be argued that this may be replicated in future given the appetite of house builders to 
meet anticipated demand. Hypothetically, if at some point in the future, all of the 
identified green belt was to be provided for housing, an additional two schools may be 
required in the longer term to meet demand of the increased population.  The provision 
of additional schools would be justified in such a scenario, but would also reduce the 
capacity requirements at Stepps PS. 

 
2.8 Therefore, ‘bolting on’ extensions in an ad-hoc fashion in order to meet the demand of 

each development as approved would result in a site that was not fit for purpose and 
arguably restrict the ability to provide a more robust long term solution for a growing 
population (as space would have been provided).   

 
2.9 Conversely, by using the existing footprint of the entire building, for school provision 

needed at present and in future years, provides the council with the flexibility to 
reinstate some of the space for other use (such as back to community use) in 
subsequent years should it be demonstrated that the future population can be better 
distributed either through a longer term drop in pupil population within the area, or a 
marked increase in population through the release of new housing which would require 
additional schools – with the existing population being considered as part of the overall 
plans – resulting in a distribution that would result in a smaller cohort at this specific 
facility.    

 
The solution 
 
2.10 It is clear that a more permanent adjustment to the campus is needed to manage the 

ongoing impact of the growing school population. It is already considered necessary to 
convert the existing public library and community rooms to teaching spaces, along with 
the installation of a modular unit, to facilitate the decant of the existing teaching wings. 

 
2.11 The permanent adaptations in the public library space would provide longer term 

increase in school capacity, allowing the school community to use the additional 
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capacity to meet current and future demand - whilst improving the quality of learning 
and teaching spaces for the whole school.  

 
2.12 The modular units, which are required to facilitate the works, provide the opportunity 

to repurpose this space for library/community provision once the work is complete. This 
will ensure that services provided at this site (pre-pandemic) will still be available from 
this site following the works.   During the period of works, Culture & Leisure North 
Lanarkshire will look to provide a blend of mobile library provision, supported by online 
services.  This will remain in place until the work is complete and the pupils no longer 
require the modular units for learning and teaching (as the pupils will return to the main 
teaching wings).  It should be noted that all public libraries remain closed across the 
authority due to the pandemic and will not open again until government restrictions 
allow this.   

 
2.13 It should be noted that, whilst the position of facilities within the site will be different 

moving forward, the service offering to the community will remain.  As is the case with 
our new Town and Community hub programme – the council is keen to ensure all users 
can continue to share this site moving forward – albeit through a different design.  

 
2.14 It is also observed throughout this paper that the issues within this catchment area are 

still emerging.  Therefore, it is offered that solutions being promoted within this paper 
are in response to the known issues at this time.  There is a risk that more (or indeed 
less) provision will be required for pupils - as other external factors (such as 
housebuilding) become clearer.  The council will continue to monitor the provision in 
this area and adjust forward plans as appropriate – as is the case with the rest of the 
school estate.   

 
Conclusion 
 
2.15 It is concluded that, when the presented challenges are examined from a pragmatic 

perspective: 
 
2.15.1 The reallocation of space within the building, to ‘single use’ for primary and nursery 

education provision during the day meets the current and currently known future 
capacity needs of this school community.  

 
2.15.2 The permanent installation of modular units at this site show the intention and desire 

of the council to ensure public library and community facilities remain available at this 
location following the work.   

 
2.15.3 That this proposed arrangement ensure the security and safety of our pupil population 

in the main building, whilst providing open access on site for community users at the 
public library.  

 
 

 
3 Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 A full assessment will be carried out at the same time as the EIA outlined below. 
    
3.2 Equality Impact Assessment  
 

An Equality Impact Assessment is currently being developed to gauge impact of the 
proposals on the school and wider population.  
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4. Implications 
 
4.1 Financial Impact 
   
 There are costs which will be incurred to create the spaces for the decant of pupils 

from the existing teaching wings – these are already budgeted for.   
 
4.2 HR/Policy/Legislative Impact 
   
 There will be changes required to the PPP contract to notify the change, this will be 

carried out as per normal procedure.  There is no known other impact in relation to the 
reallocation of space.   

 
4.3 Environmental Impact 
  
 Given that there is no proposed change to the existing footprint of the building, it is not 

anticipated that there will be any significant environmental impact of the proposal.  
 
4.4 Risk Impact 
 
4.4.1 Risk of not being able to provide longer term quality of education provision as required 

to serve the current and future pupil populations. 
 

4.4.2 Risk that the pupil population may require the use of the modular unit in future years 
due to potential emerging issues (such as more housebuilding). This could result in  
the whole modular facility being required for education provision - impacting on 
community provision at the campus. 

 
4.4.3 Risk of significant community objections to the proposals. 
 
 

 
5. Measures of success 
 
5.1 School having sufficient capacity to meet needs of education and the space to deliver 

quality learning and teaching provision. 
 
5.2 Community facilities returned to the site following successful completion of the 

remedial works. 
 

 
 
 
 
 
 
 
Derek Brown 
Executive Director: Education and Families 
 

 
Robert Steenson 
Executive Director: Enterprise and Communities 
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North Lanarkshire Council 

Report 

Education and Families Committee 
  

☐approval ☒noting Ref JMcK/CMcC Date 23/02/21 
 
 

Learning Estate Investment Programme (LEIP) – Phase Two: 
Project Bid to Scottish Government – Outcome 

 
 

  From  James McKinstry, Head of Asset and Procurement Solutions 

  Email  McKinstryJ@northlan.gov.uk Telephone 07939 281102 

 

 

 

Executive Summary 

 
The council submitted a bid for Scottish Government Funding linked to the Learning Estate 
Strategy (i.e. new school build programme) via the Learning Estate Investment Programme 
(LEIP).  The bid was for a new Town hub in Wishaw and received cross party support at 
the November meeting of Education and Families Committee.  
 
The council received a letter on Friday 18th December 2020 via email to advise that the 
project would not receive funding as part of the Phase Two of this national funding 
framework.   
 
The feedback from Scottish Government indicated that the bid did not receive funding due 
to two factors: 
 

1. That the project did not “sufficiently meet the set criteria of demonstrating political 
commitment”;  

2. That the “scope of the project was not sufficiently defined given the two scenarios 
presented.” 

 
As a result of the decision taken at a national level, and as outlined to Education and 
Families Committee in November 2020, this project is no longer deemed of higher priority 
than other projects within scope of the Town and Community Hub programme and is 
returned to the long leet of projects for further consideration.  
 

Recommendations 

 
The Education and Families Committee is asked to:  
 

1.  Note the decision of Scottish Government not to support the Wishaw Town Hub 
bid.  

 
2.  Note that as a result of this decision at a national level, this project is return to the 

‘unapproved’ list of projects and be subject to the prioritisation assessment along 
with all other projects in this position. 

 
 

AGENDA ITEM 9
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1. Background 
 
1.1 In November 2018, the Scottish Government set out its plans to invest a further £1bn 

in the school estate. The key objectives of this investment are to: support the delivery 

of Scotland’s Learning Estate Strategy; improve the condition and suitability of the 

learning estate; establish links across the learner journey where appropriate; support 

sustainable estate planning and improved stewardship. 

1.2 In September 2019, the Deputy First Minister announced the publication of the new 

Learning Estate Strategy which was co-produced with local government and other 

strategic partners. This agreed the collective vision of “a Learning Estate which 
supports Excellence and Equity for all”. 

1.3 At the same time (September 2019), the Deputy First Minister also announced the first 

phase of projects to form part of the Learning Estate Investment Programme (LEIP). 

Alongside the announcement of the first phase of projects, there was a public 

commitment to announce the second phase of projects within a year.  North 

Lanarkshire submitted a bid to phase one - for Chryston PS and Health Hub (as an 

already approved NLC project) but did not receive funding in the first phase.   

1.4 On 15th September 2020, Scottish Government wrote to all local authorities requesting 

project bids for phase two of the LEIP funding announcements.  Within the prioritisation 

matrix linked to the Town and Community Hub programme, approved at Policy and 

Strategy Committee on 19th March 2020, it was recognised that the council should 

lever external funding to support projects where possible.   

1.5 North Lanarkshire Council submitted a bid to Scottish Government as requested, and 

in within the timescale specified – the bid was submitted in line with the deadline of 

13th October 2020.   

 
 

2. Report 
 
2.1 North Lanarkshire Council received a response in relation to the Learning Estate 

Investment Programme (LEIP) bid on 18th December 2020 advising that the bid for 

national funding had not been successful. The feedback from Scottish Government 

indicated that the bid did not receive funding due to two factors: 

1. That the project did not “sufficiently meet the set criteria of demonstrating 

political commitment”;  
 

2. That the project “scope of the project was not sufficiently defined given the two 

scenarios presented.” 
 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 
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2.2 The following paragraphs of this report take each of these factors in turn:  

Demonstrating political commitment 

2.3 As outlined in section 2.4 and 2.5 of the report, submitted to Education and Families 

committee in November 2020:  

 Scottish Government require councils to demonstrate that they have both financial and 

political approval for a project as part of the bid process.  Evidence was provided on 

the CIF funding approval of elected members (financial) and it was advised that 

specific approval for this project would be requested via the Education and Families 

Committee on 24th November 2020 – as the committee designated for specific 

learning estate projects – with approval or otherwise to be reported back to Scottish 

Government following this meeting.   

Currently, council commitment is to carry out engagement with the eight town 

communities.  There is no clear commitment to one project ahead of the others.  This 

report therefore, seeks commitment to this project – should the bid be successful.    

2.4 Within the bid submitted to Scottish Government – the following statement was 

provided in relation to political commitment: 

 Council has given approval to to the programme, as outlined above. In order to provide 

this clarity, ahead of any government announcement – a report will be submitted to the 

Education Committee on 20th November 2020, outlining that this project will be 

prioritised for development and delivery. This will provide clarity to all interested parties 

ahead of any potential government announcement.  

Timeline 

2.5 The request for bids to be submitted was received on 15th September 2020. 

2.6 The council submitted the bid for the Wishaw Town Hub on 13th October 2020. 

2.7 The council approved the project at Education and Families Committee on 24 th 

November 2020.  Scottish Government was advised of this approval the same day.  

2.8 The council received a letter from Scottish Government on 18 th December 2020 

advising that funding would not be supported. 

Scope of the project 

2.9 Within section 2.9 of the report submitted to Education and Families committee on 24 th 

November 2020, it stated that: 

 It is accepted that, not being able to specify the schools which would be included in 

the project, makes the project harder to assess.  However, it should also demonstrate 

to both elected members and local communities - the commitment to community 

engagement in order to determine the correct location for this proposal, potentially at 

the expense of levering external funding.  This commitment was made clear to Scottish 

Government as part of the bid submission and explained why the council is not in a 

position to specify the schools at this time.  
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LEIP Guiding Principles 

2.10 There are ten guiding principles which frame the aspirations of the LEIP.  Of particular 

interest are three guiding principles (5, 8 and 9).  These show how this project, and the 

approach taken by NLC in preparation, are clearly in line with the principles:  

2.11 Principle 5  

 Learning environments should serve the wider community and where appropriate be 

integrated with the delivery of other public services in line with the place principle. 

2.12 Principle 8 

 Good consultation about learning environments, direct engagement with learners 

and communities about their needs and experiences, and an involvement in 

decision making processes should lead to better outcomes for all. 

2.13 Principle 9 

 Collaboration across the learning estate, and collaboration with partners in 

localities, should support maximising its full potential. 

2.14 It is argued that the Wishaw Town hub project had direct alignment with these (and 

other) guiding principles.   

Funding allocation across Scotland 

2.15 North Lanarkshire Council has submitted bids to both phases of this funding 

programme.  No funding was awarded in either phase.  

2.16  Some local authorities both secured funding in every phase and have secured funding 

for multiple projects within a single phase. For example: one council received funding 

for two high schools in phase one, and a third high school in phase two.  

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 There is no impact linked to this proposal at this time.   
    
3.2 Equality Impact Assessment  
 

There is no impact linked to this proposal at this time.   
   

 
4. Implications 
 
4.1 Financial Impact 
 

There is no impact at this time as this project has now reverted back to the long leet of 
potential hub projects.   

 
4.2 HR/Policy/Legislative Impact 
  
 None. 
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4.3 Environmental Impact 
  

None. 
 
4.4 Risk Impact  
 
 None. 
 

 
5. Measures of success 
 
5.1 Elected member acknowledgement that this project, as agreed at Education and 

Families Committee in November 2020, will revert back to the long leet of potential hub 
projects.  

 
 

 

 
 
James McKinstry 
Head of Asset and Procurement Solutions 
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North Lanarkshire Council 
Report 
Education and Families Committee 

  

☒approval ☐noting Ref AR/GG Date 23/02/21 
  

Appointment of a Third Religious Representative 
 
 

  From  Archie Aitken, Head of Legal and Democratic Solutions 

  Email  rosean@northlan.gov.uk Telephone 07951 409714 

 

 

 

 
 
1. Background 
 
1.1 Where the Council constitutes a Committee to deal with Education issues, there is a 

statutory requirement to appoint, as members of the Committee (1) one representative 
of the Church of Scotland, nominated in such a manner as may be determined by the 
General Assembly of the Church; (2) one representative of the Roman Catholic 
Church, nominated in such a manner as may be determined by the Scottish Hierarchy 
of the Church, and (3) one person in the selection of whom the Council shall have 
regard, taking account of the representation of the Church of Scotland and Roman 
Catholic Church, to comparative strength within the Council's area of the churches and 
denominational bodies having duly constituted charges or other regularly appointed 
places of worship there.  The statutory provision accordingly applies to the Education 
and Families Committee. 

Executive Summary 

 
To seek approval for the appointment of Graeme Paterson as the Third Religious 
Representative on the Education and Families Committee. 
 
 
 

Recommendations 

 
It is recommended that the Committee agree to appoint Mr Graeme Paterson as the Third 
Religious Representative on the Committee, and to remit this report to the Council for 
approval. 
 
 
 

The Plan for North Lanarkshire 

Priority  Enhance participation, capacity, and empowerment across our 
communities 

Ambition statement (24) Review and design services around people, communities, and 
shared resources 

AGENDA ITEM 10

Page 97 of 122



 
1.2 The Committee, at its meeting on 15 September 2020 noted (1) the arrangements to 

fill a vacancy for a Third Religious Representative on the Committee, including the 
placement of a public notice in local papers seeking nominations/indications of interest 
for appointment to the Committee of one person interested in the promotion of religious 
education, and (2) that a further report on the response to the public notice for 
nominations would be submitted to a future meeting of the Committee. 

 
 

2. Report 
 
2.1 A public notice was placed in local papers during the week commencing 12 October 

2020 seeking nominations for appointment to the Education and Families Committee 
of one person interested in the promotion of religious education. 

 
2.2 In addition a number of organisations within North Lanarkshire, representing a variety 

of denominations and faiths, were individually contacted to ensure that they were 
aware of the public notice, and to advise that they were eligible to make a nomination.   

 
2.3 In response to these activities, three expressions of interest were received.  However, 

two of those came from persons who were only members of the congregation for the 
Church they named and were not considered formal representatives of those 
organisations or indeed appointed Ministers.  Following advice provided by the 
Council's Legal Service, the two persons in question were notified that their 
candidature could not be considered as they did not comply with the terms of the Local 
Government (Scotland) Act 1973.   

 
2.4 The third person expressing an interest in the position was Graeme Paterson who, 

whilst not a representative of a formally established Church, indicated that he is part of 
a group of churches sometimes known as the "Brethren" and are considered 
Evangelical.  Whilst he has close ties to all other gospel halls and Evangelical churches 
in Lanarkshire it should be noted that each church is individual and independent.   

 
2.5 Mr Paterson holds services at Elim Gospel Hall in Plains, and states that he works 

closely with the local community.  In addition to his church work, Mr Paterson advises 
that he is chaplain to many schools in North Lanarkshire and provides free RME 
support to those schools in the form of assemblies, classroom RME teaching, lunch 
and after school clubs.  He is also chaplain of Plains Primary, Greengairs Primary, 
Glengowan Primary, Chapelhall Primary, Glenmavis Primary Schools and Caldervale 
High School as well as visiting many other schools across the Airdrie, Coatbridge, 
Holytown and Motherwell areas.  Mr Paterson is also chair of the Plains Primary School 
Parent Council and sits on his local Community Council.  Mr Paterson also regularly 
visits schools in Fife, Shetland, Orkney and Inverness-shire and is also responsible for 
the running of a Christian Youth Camp for two weeks each summer for "needy and 
vulnerable teenagers in North Lanarkshire and beyond".   

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
 N/A 
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3.2 Equality Impact Assessment  
 
 N/A 
   

 
4. Implications 
 
4.1 Financial Impact 
 
 N/A 
   
4.2 HR/Policy/Legislative Impact 
 
 Consideration has been given to the Local Government (Scotland) Act 1973 in respect 

of the expressions of interest received from two other persons who have been deemed, 
following advice from the Council's Legal Service, to not meet the criteria as prescribed 
by that legislation. 

   
4.3 Environmental Impact 
 
 N/A 
  
4.4 Risk Impact 
 
 No significant risks have been identified.  
 

 
5. Measures of success 
 
5.1 Good Governance standards and compliance with the Local Government (Scotland) 

Act 1973.   
 
 

 
6. Supporting documents 
 
6.1 None. 
 

 
 
Head of Legal and Democratic Solutions 
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North Lanarkshire Council 

Report 

Education and Families Committee 

☐approval ☒noting Ref DB Date 23/02/21 

Revenue Budget  Monitoring Report 

  From Derek Brown, Executive Director, Education and Families 

  Email BrownD@northlan.gov.uk Telephone 01698 302534 

Executive Summary 

This report provides a summary of the financial performance of the Education and Families 
Service for the period 1 April 2020 to 8 January 2021 (Period 10). The report illustrates the 
projected outturn position as at 31 March 2021, with major outturn variances highlighted 
and explained per North Lanarkshire Council’s approved Financial Regulations.   
North Lanarkshire Council approved its General Fund Revenue Budget on 24 February 
2020, of which £447.435m represented the Net Revenue Budget for Education and 
Families.   

The 2020/21 Education and Families budget now incorporates activity in respect of 
Justice and Children’s Services which were previously part of the Social Work Service. 

The approved savings linked to the current budget total £8.231m.  It is currently 
anticipated that £7.931m of savings (96.36%) will be realised by the financial year-end. 

The Service is currently forecasting an underspend of £1.078m to the end of the financial 
year.  This position includes net additional costs as a result of the COVID-19 pandemic of 
£7.038m as detailed in Appendix 6. The underlying position of the Service excluding the 
impact of the pandemic is therefore a projected underspend of £8.116m.  

Recommendations 

It is recommended that the Education and Families Committee: 

i. Note the financial position of the Education and Families revenue budget.
ii. Note the contents of the report.

The Plan for North Lanarkshire 

Priority Improve North Lanarkshire's resource base 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 

AGENDA ITEM 11
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1. Background

1.1 North Lanarkshire Council’s approved Financial Regulations require Executive 

Directors to remain within their approved budgetary provision, and to report all 

significant deviations - defined as the higher of £100,000 or 5% - within their budget 

monitoring reports. Where significant deviations are identified, Executive Directors 

must provide explanatory commentary, outline the action required to rectify such 

deviations and where relevant, must also highlight the impact this has on other 

budget headings. 

2. Report

2.1 Summary of Financial Position 

2.1.1 North Lanarkshire Council approved its General Fund Revenue Budget on 
24 February 2020, of which £447.435m represented the approved Revenue Budget for 
Education and Families.  During 2020/21 the budget has seen an overall net decrease 
of £20.617m to £426.818m which is detailed as follows.  There has been realignment 
of budget to Enterprise and Communities (£22.566m) in relation to janitorial, cleaning 
and school meals along with a budget uplift (£1.937m) in respect of the Scottish 
Government Food Fund to help support the continuing provision of Free School Meals 
during the pandemic and an additional £0.012m from Scottish Government for Justice 
Services. 

2.1.2 The Service is reporting an underspend of £1.078m to the financial year end, which 
includes net expenditure as a result of initiatives introduced to deal with the COVID-19 
pandemic of £7.038m.  The underlying position of the Service excluding the impact of 
the pandemic is therefore a projected underspend of £8.116m.  Section 2.2 below and 
Appendices 1 to 6 of this report further explain the significant budget variations 
contributing to this outturn position.   

2.1.3 The current 2020/21 budget now incorporates £8.231m of savings previously approved 
by the Council on 24 February 2020. It is presently anticipated that £7.931m of 
approved savings (96.36%) will be generated by financial year-end, with the remaining 
in-year shortfall of £0.300m being addressed via management action. Further 
information regarding particularly challenging savings is included in Appendix 5. 

2.2 Analysis of Significant Variations 

2.2.1 The Service has a total employee budget of £335.342m and currently anticipates a 
projected underspend of £3.072m including net COVID-19 costs of £1.403m. 
Excluding COVID-19 costs the Service is projecting an underspend of £4.475m. The 
key contributors to this underspend are the phasing of grant awards and linked activity 
in areas such as nursery expansion.   

2.2.2 Service employee budgets are partly devolved to establishments per the Devolved 
School Management (DSM) scheme, with the remaining budgets held at HQ level. 

2.2.3 The devolved teacher budget is £202.868m. Under the DSM scheme, the budget for 
teaching posts within schools is delegated to Headteacher management. 

2.2.4 Schools also receive a non-teaching devolved staffing budget of £58.431m.  School 
support staff are allocated to establishments on the basis of agreed formulas and 
individual pupil needs. Within the DSM scheme, these budgets are delegated to 
Headteacher management. 

Page 102 of 122



2.2.5 Non-School staffing budgets of £74.043m include HQ functions, as well as temporary 
grant funded posts in areas such as Early Years expansion and Scottish Attainment 
Challenge (SAC) programmes.  

2.2.6 The Service is anticipating an overspend of £0.351m within Property Costs including 
Net COVID-19 costs of £0.400m.  Excluding Net COVID-19 costs the Service is 
projecting an underspend of £0.050m predominantly in relation curtailment of non-
essential expenditure across the Service. 

2.2.7  The Service is anticipating an overspend of £0.344m within Supplies and Services, 
including Net COVID-19 costs of £0.680m. Excluding COVID-19 costs the Service is 
projecting an underspend of £0.336m due to synergies associated with external 
funding and curtailment of non-essential expenditure. 

2.2.8 The Service is anticipating an underspend of £0.682m within Transport and Plant, 
including Net COVID-19 costs of £0.023m. Excluding Net COVID-19 costs the Service 
is projecting an underspend of £0.705m which reflects actual payments made during 
lockdown period and projected payments from August 2020 to March 2021.   

2.2.9 The Service is anticipating an underspend of £0.342m within Administration Costs, 
including Net COVID-19 costs of £0.260m.  Excluding Net COVID-19 costs the Service 
is projecting an underspend of £0.602m primarily due to reduced costs associated with 
family placements and the curtailment of non-essential expenditure (£0.360m) along 
with other minor underspends (£0.242m) across a number of central support functions. 

2.2.9 The Service is anticipating an overspend of £1.420m within Payments to Other Bodies, 
including Net COVID-19 costs of £3.416m with the majority of this expenditure related 
to the introduction of FSM voucher schemes during the pandemic.  Excluding Net 
COVID-19 the Service is projecting an underspend of £1.996m predominantly as a 
result of underspends within historic core budgets for Early Years (£1.584m) along with 
synergies developed between core and externally funded programmes (£0.137m) and 
reduced costs associated with family placements (£0.399m) partially offset by minor 
overspends across the Service (£0.124m) 

2.2.10 The Service is anticipating an underspend of £0.141m within Transfer Payments, 
including Net COVID-19 costs of £0.001m.  Excluding Net COVID-19 the Service is 
projecting an underspend of £0.142m predominantly as a result of management action 
and curtailment of non-essential expenditure (£0.272m) partially offset by an 
overspend within clothing grants (£0.130m).  

2.2.11 The Service is anticipating an under recovery of Income of £1.063m including the 
impact of COVID-19 of £0.853m.  The under-recovered income for COVID-19 includes 
Kilbowie charges (£0.155m), music provision (£0.281m), nursery wrap around hours 
(£0.066m), 7 Day Centre (£0.012m) and CPD and training courses (£0.339m) along 
with other minor income under recoveries across the Service (£0.209m). 

2.3 Earmarked and One-off Resources 

2.3.1 In finalising North Lanarkshire Council’s draft annual accounts to 31 March 2020, the 
Education and Families Service was given approval to earmark £11.556m of resources 
to fund key projects and initiatives. The largest elements of earmarked resources 
include the Schools DSM carry forward, Pupil Equity Fund (PEF) carry forward and 
ring-fenced 1140 Hours grant.  It is anticipated that £8.465m of these reserve balances 
will be utilised in the current year with approval already given to carry forward £3.000m 
of 1140 Hours grant to 2021/22, and agreement on the remaining funding will be 
considered as part of the 2020/21 annual accounts process. 
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2.4 2020/21 Budget Savings 

2.4.1 North Lanarkshire Council approved total savings for the year of £31.214m.  The 
Education and Families Service is currently responsible for the implementation of 
£8.231m of these savings.  The Service uses a variety of information, records and 
processes to monitor achievement of its approved budget savings and as at Period 10 
the Service anticipates £7.931m (96.36%) of its approved savings will be realised in 
the current year. 

2.4.2 The unachieved savings of £0.300m have predominantly arisen as a result of 
temporary timing delays due to COVID-19 in areas such as implementing new staffing 
structures and phased introduction of savings to reflect the school academic calendar.  
In year management action has been taken to address this savings gap during 
2020/21, and these savings are expected to be fully achieved during next financial 
year. 

2.4.3   Appendix 5 provides further commentary regarding these challenging savings and the 
actions being taken to address the funding gaps which have arisen.  

2.5 COVID-19 Costs 

2.5.1 As a direct response to the COVID-19 pandemic the Council has introduced a number 
of initiatives in accordance with guidance issued by the Scottish Government, UK 
Government and COSLA.   

2.5.2 The 2020/21 costs of £7.038m shown in Appendix 6 are the Net COVID-19 costs 
incurred by the Education and Families Service and includes expenditure relating to 
the FSM voucher scheme, provision of School Hubs for vulnerable children and the 
children of key workers.  These costs are included within the Council’s overall return 
to Scottish Government via COSLA on the net additional costs as a result of COVID-
19.   

2.6 Management Action 

2.6.1 Management will continue to review and implement actions through to financial year 
end with the aim of ensuring the Service operates within approved budget resources. 
These actions will include:- 

a) Delays in recruiting non-essential staff.

b) Creating efficiencies through use of grant/external funding.

c) Curtailment of non-essential expenditure.

d) Application of reserves and earmarked resources to offset one-off cost pressures.

3. Equality and Diversity

3.1 There are no actions required per the Fairer Scotland duties included in this report.

3.2 There are no Equality Impact Assessments required per the content of this report.
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4. Implications

4.1 A number of financial burdens have been identified which are predominantly linked to

the Service Covid-19 response. This position will continue to be monitored and updates

reported to future Committees.

4.2 There are no HR/Policy/Legislative impacts linked to the content of this report.

4.3 There are no Environmental impacts linked to this report.

4.4 All activities undertaken by North Lanarkshire Council are subject to risk, and in

acknowledging North Lanarkshire Council’s approved Risk Management Strategy
(September 2012), Services manage these as part of their overall corporate and

service planning processes. The current economic climate and Covid pandemic in

particular has the potential to impact upon North Lanarkshire Council’s ability to
provide quality services within approved budget levels.

4.4.1 Reflecting the risk analysis matrix included within the Risk Management Strategy, the 
Service considers increased operating costs linked to the Covid-19 pandemic will 
present an ongoing risk during the current financial year. 

4.4.2 To minimise the risk this report has been prepared by service based Financial 
Solutions personnel in consultation with budget managers, in accordance with the 
Financial Regulations. 

5. Measures of success

5.1 The Service operates within approved budget resources.

6. Supporting documents

6.1 Appendix 1 Objective Analysis 
Appendix 2 Subjective Analysis 
 Appendix 3 Payments to Other Bodies 
Appendix 4 Earmarked Reserves 
Appendix 5 Challenging Budget Savings 
Appendix 6 Net COVID-19 Costs 

Derek Brown 

Executive Director, Education and Families 
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Appendix 1

DIVISION OF SERVICE BUDGET ACTUAL YEAR TO DATE ANNUAL FINAL ANALYSIS

TO DATE TO DATE VARIANCE BUDGET OUTTURN %

(1) (2) (3) (4) (5) (6) (7) (8) (10)

£ £ £

EARLY YEARS 18,544,528 18,544,528 0 28,144,062 28,144,062 0 0.0% Balanced Budget

PRIMARY SCHOOLS 92,603,852 92,603,852 0 130,495,437 130,495,437 0 0.0% Balanced Budget

SECONDARY SCHOOLS 93,532,206 93,532,206 0 129,136,982 129,136,982 0 0.0% Balanced Budget

SPECIAL SCHOOLS 14,146,098 14,146,098 0 20,284,724 20,284,724 0 0.0% Balanced Budget

EDUCATON & FAMILIES SERVICE DELIVERY 10,145,354 11,491,728 (1,346,373) ADV 81,469,655 83,003,010 (1,533,355) ADV -1.9%

Costs in relation to the COVID-19 response offset by 

management action and curtailment of non-essential 

expenditure. 

CHILDREN'S SERVICES SOCIAL WORK 26,189,609 24,737,034 1,452,575 FAV 37,217,454 34,886,642 2,330,812 FAV 6.3%

Reduced demand within family placements, 

management action and curtailment of non-essential 

expenditure.

JUSTICE SERVICES 51,110 (162,511) 213,622 FAV 69,279 (211,099) 280,378 FAV 404.7% Synergies associated with external funding

NET EXPENDITURE 255,212,758 254,892,936 319,823 FAV 426,817,593 425,739,758 1,077,835 FAV 0.3%

 

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

Education and Families

Revenue Budget Monitoring Report - Objective Analysis

Period 10 (2020/21)

PROJECTED OUTTURN

VARIANCE 
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Appendix 2

CATEGORY BUDGET ACTUAL YEAR TO DATE ANNUAL FINAL ANALYSIS

TO DATE TO DATE VARIANCE BUDGET OUTTURN VARIANCE %

(1) (2) (3) (4) (5) (6) (7) (8) (10)

£ £ £

EMPLOYEE COSTS 236,168,399 235,882,242 286,157 FAV 335,341,816 332,269,897 3,071,919 FAV 0.9%

Predominantly underspends associated with core Early Years budgets along with 

vacancy management and recruitment delays due to COVID-19 partially offset by 

timing delay in implementing savings/revised structures as a result of response to 

COVID-19.

PROPERTY COSTS 36,246,721 36,568,384 (321,663) ADV 55,943,647 56,294,525 (350,878) ADV -0.6%
COVID-19 costs predominantly in relation to preparing schools for reopening in 

August 2020 offset by other minor underspends across the Service.

SUPPLIES & SERVICES 6,708,510 6,766,485 (57,975) ADV 18,521,600 18,865,574 (343,974) ADV -1.9%

COVID-19 costs primarily in relation to IT requirements to support learning at home 

during schools closures partially offset by synergies in external funding and 

curtailment of non-essential expenditure.

TRANSPORT & PLANT 8,478,195 7,978,159 500,037 FAV 14,380,274 13,698,138 682,136 FAV 4.7%
Actual payments made during lockdown period and projected payments from 

August 2020 to March 2021.

ADMINISTRATION COSTS 2,058,473 1,817,108 241,365 FAV 4,491,823 4,149,861 341,962 FAV 7.6%
Curtailment of non-essential expenditure to offset COVID-19 costs and reduced 

costs associated with family placements.

PAYMENTS TO OTHER BODIES 28,105,633 28,336,268 (230,635) ADV 43,509,663 44,929,920 (1,420,257) ADV -3.3%
COVID-19 costs in relation to FSM voucher scheme during school closures offset 

by synergies in external grants and curtailment of non-essential expenditure.

 

TRANSFER PAYMENTS 2,784,332 2,709,677 74,655 FAV 3,583,525 3,442,460 141,065 FAV 3.9%
Curtailment of non-essential expenditure and management action to offset COVID-

19 costs.

CAPITAL FINANCING COSTS 0 0 0 42,845,976 42,845,976 0 0.0% Balanced Budget

OTHER EXPENDITURE 73,992 66,520 7,472 FAV 3,635,139 3,616,663 18,476 FAV 0.5% Minor Variance

TOTAL EXPENDITURE 320,624,255 320,124,841 499,414 FAV 522,253,463 520,113,014 2,140,449 FAV 0.4%

INCOME 65,411,497 65,231,906 (179,591) ADV 95,435,870 94,373,256 (1,062,614) ADV -1.1%
As a direct impact of COVID-19 reduced income in relation to Kilbowie Outdoor 

Centre, music provision and continuing professional development training courses.

NET EXPENDITURE 255,212,758 254,892,936 319,823 FAV 426,817,593 425,739,758 1,077,835 FAV 0.3%

 

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

Education and Families

Revenue Budget Monitoring Report - Subjective Analysis

Period 10 (2020/21)

PROJECTED OUTTURN
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Appendix 3

DESCRIPTION BUDGET ACTUAL ANNUAL FINAL

TO DATE TO DATE BUDGET OUTTURN %

(1) (2) (3) (5) (6) (8) (10)

Other CMMT of the Council 125,000 125,000 0 125,000 125,000 0 0.0% Balanced Budget

Other Local Authorities 24,439 72,567 (48,128) ADV 1,714,700 1,777,267 (62,567) ADV -3.6% Minor Variance

Scottish Qualification Authority 1,776,000 1,776,000 0 1,806,750 1,799,650 7,100 FAV 0.4% Minor Variance

Voluntary Organisations 647,609 680,709 (33,101) ADV 808,277 851,308 (43,031) ADV -5.3% Minor Variance

External Contracts 769,289 665,407 103,882 FAV 3,880,281 3,365,426 514,855 FAV 13.3% Predominantly synergies associated with external funding

Pupil Support 479,807 325,961 153,846 FAV 1,042,125 842,125 200,000 FAV 19.2% Projected underspend within School Counselling 

School Board Payments 5,043 5,043 0 74,192 74,192 0 0.0% Balanced Budget

General School Activities 278,266 241,853 36,412 FAV 633,358 586,022 47,336 FAV 7.5% Minor Variance

Pre School Commissions 9,828,139 8,335,328 1,492,811 FAV 12,701,661 11,147,300 1,554,361 FAV 12.2% Underspend within historic core budget for Early Years

Medical Fees 75,311 29,319 45,992 FAV 214,450 155,851 58,599 FAV 27.3% Minor Variance

Payments Other Bodies - General 1,305,698 1,216,068 89,630 FAV 2,460,117 2,156,537 303,580 FAV 12.3%

Synergies associated with external funding and 

curtailment of non-essential expenditure to offset COVID-

19 costs

Agency Fees 4,028,440 5,486,790 (1,458,350) ADV 5,821,451 9,126,328 (3,304,877) ADV -56.8%

COVID-19 costs in relation to FSM voucher scheme 

during school closures offset by synergies associated 

with external funding and curtailment of non-essential 

expenditure

Community Care Development 11,560 879 10,681 FAV 15,028 1,142 13,886 FAV 92.4% Minor Variance

Family Placements 7,350,756 7,168,124 182,632 FAV 9,889,500 9,652,078 237,422 FAV 2.4% Reduced demand within family placements

Residential / Secure Accommodation 1,884,018 2,184,728 (300,710) ADV 2,234,299 3,240,975 (1,006,676) ADV -45.1%
Increased placements within Residential/Secure 

Accommodation

Sectional Payments (Social Work Scotland Act) 66,718 22,492 44,225 FAV 88,474 28,718 59,756 FAV 67.5% Minor Variance

TOTAL  EXPENDITURE 28,656,091 28,336,268 319,823 ADV 43,509,663 44,929,920 (1,420,257) ADV -3.3%

FAV = Favourable variation, underspend etc

ADV = Adverse variation, overspend, income under-recovery etc

(4)

Education and Families

Revenue Budget Monitoring Report - Payments to Other Bodies

Period 10 (2020/21)

(7)

YEAR TO DATE OUTTURN TYPICAL AREAS OF EXPENDITURE/ANALYSIS OF 

VARIATIONSVARIANCES VARIANCE
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Appendix 4

Comments

Value %

Service Specific Earmarked Reserves: £000 £000 £000 £000 £000 £000 £000 £000 £000

School Carry Forward / Support 3,072 3,072 3,072 2,363 3,072 100.00% 0 0 Full spend anticipated

Pupil Equity Fund (PEF) Carry Forward 2,132 2,132 2,132 1,640 2,132 100.00% 0 0 Full spend anticipated

Access to Free Sanitary Products - Schools 20 20 20 20 20 100.00% 0 0 Fully spent

Seemis Replacment Project Team 242 242 242 113 141 58.26% 0 101 Balance required to c/f to future year

1140 Hours 6,000 3,000 3,000 2,308 3,000 100.00% 0 3,000 Balance required to c/f to future year

Kilbowie Decommissioning 100 100 100 56 100 100.00% 0 0 Full spend anticipated

Totals 11,566 8,566 0 8,566 6,500 8,465 98.82% 0 3,101

Education and Families

Revenue Budget Monitoring Report - Earmarked Reserves

Period 10 (2020/21)

Projected Spend

2020/21

Reserves No 

Longer Required 

in

2020/21

Reserves

Required for

2021/22

Description of Earmarked Resource

Total

Earmarked

Reserve

Initial

2020/21

Allocation

Adjustments

In

Year

2020/21 

Approved 

Reserve Total

Spend to

Date
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Appendix 5

 

£000's £000's £000's £000 £000

Approved Savings 2020/21

Approved Savings (February 2020) 469 255 214

Management Review 150 80 70

Delay in implementing revised structure as a 

result of response to Covid19.  Saving will 

be fully achieved in 2021/22.

Management Action in other areas of budget to 

offset in 2020/21.
70 0

Review of extra curricular music service provision 186 121 65

Delay in applying revised charging to 

parents/carers as a result of Covid19 school 

closures and physical distancing.  

Management Action in other areas of budget to 

offset in 2020/21.
65 0

Cessation of funding to Road Safety Team 133 54 79
Timing delay in relation to implementation.  

Saving will be fully achieved in 2021/22.

Management Action in other areas of budget to 

offset in 2020/21.
79 0

Savings approved 2019/20 with full year impact in 2020/21 (approved 

February 2019) 170 84 86

Education and Families Review 170 84 86

Delay in implementing revised structure as a 

result of response to Covid19.  Saving will 

be fully achieved in 2021/22.

Management Action in other areas of budget to 

offset in 2020/21.
86 0

639 339 300 300 0

Target Value Value Deliverable
Gap in 

Approved 
Description Value

Education and Families

Revenue Budget Monitoring Report - Objective Analysis

Period 10 (2020/21)

Description/Reference

APPROVED SAVINGS

Reasons for Savings Gap

REPLACEMENT SAVING/FUNDING
Revised 

Savings Gap
Any additional information
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BUDGET

PROJECTED 

OUTTURN

PROJECTED 

OUTTURN 

VARIANCE

PERIOD 

MOVEMENT

 £'000  £'000  £'000  £'000 

Service Specific

Mobilisation Costs 836 2,382 1,546 (48)

£1.007m School Hubs

£0.358m Supplies & Services inc IT solutions

£0.948m Employee Costs

£0.069m Misc

Lost Income 0 853 853 (55)

£0.155m Kilbowie

£0.339m Training loss of income

£0.281m Music saving delay & lost income Apr to Dec

£0.066m Wrap Around Nursery Hours Apr to Aug

£0.012m 7 Day Centre

Recovery Costs 5,473 7,968 2,495 (1,075)

£5.232m Retained NQTs

£0.981m PPE, signage, additional cleaning etc

£0.450m FSM voucher P1-3 Universal Jan 2021 

£0.425m FSM voucher P1 - 3 Universal Feb 2021 

£0.625m FSM voucher P1 - 3 Universal Mar 2021

£0.035m FSM vouchers isolating pupils

£0.221m Non School Employee & Miscellaneous 

Reduced Costs 0 0 0 0

Other 0 0 0 0

Service Specific Budget/Costs 6,309 11,203 4,894 (1,178)

Project Costs

 Food Fund / Summer FSM Grant 5,138 7,282 2,144 0

£4.046m FSM vouchers Apr to Jun less £1.937m Grant

£0.977m FSM Summer Hols less £0.942m Grant

£0.519m FSM Winter Hols fully funded by £0.519m Grant

£0.540m FSM Jan 2021 fully funded by £0.540m Grant

£0.510m FSM Feb 2021 fully funded by £0.510m Assumed Grant

£0.690m FSM Mar 2021 fully funded by £0.690m Assumed Grant

 Business Grants 0 0 0 0

 Other 0 0 0 0

 Project Budget/Costs 5,138 7,282 2,144 0

TOTAL ADDITIONAL BUDGET/COST 11,447 18,485 7,038 (1,178)

Period 10 (2020/21)

                                                                                                                                                                                                                                                                       Appendix 6

Education and Families                                                                                                           

Revenue Budget Monitoring Report - Forecast COVID19 Costs 2020/21

AREA COMMENT
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North Lanarkshire Council 

Report 

Education and Families Committee 
  

☒approval ☐noting Ref AG/MF Date 23/02/21 
 
 

Tackling Domestic Abuse – Support for Adults and Families, 
Commissioned Domestic Abuse Services 

 
 

  From  
Alison Gordon, Head of Children, Families and Justice Social Work 
Services/Chief Social Work Officer 

  Email  GordonAl@northlan.gov.uk Telephone 01698 332004 
,

 

 
 

 

 

 

Executive Summary 

 
A review of North Lanarkshire’s domestic abuse services was undertaken between 
October 2019 and January 2020.  A summary of key findings from this review was 
included within the report to committee on the 19th of May 2020 where approval was also 
sought and given for a tendering exercise to be undertaken to procure a specialist 
domestic abuse service which would be able to meet current demand, address gaps in 
service delivery (as identified as part of the review) ensure compliance with legislation 
and national and local policy priorities and offer consistent access to support across 
North Lanarkshire. 
 
This report provides an update on the tendering process which was concluded in January 
2021.  Following evaluation SACRO was successful in their tender application.   
 
It is proposed that the new service commence from the 1st of June 2021 with the 
maximum term of the contract being 4 years, an initial 2 years period with the option to 
extend in years 3 and 4.  The contract value is approximately £1,400,000 over the 
maximum 4 year period.  

Recommendations 

 
It is recommended that the Education and Families Committee: 
 

(1) Note the content of this report, and 
 

(2) Approve the award of the contract for a specialist inclusive Domestic Abuse 
Service to SACRO covering the period June 2021 to May 2023 with the option to 
extend for a further 2 years.  

 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (14) Ensure the highest standards of public protection 

AGENDA ITEM 12
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1. Background 
 
1.1 As detailed in the report to committee on Commissioned Domestic Abuse Services in 

May 2020, specialist domestic abuse services are currently contracted through three 
separate local woman’s aid organisations, the contracts having evolved from their 
original focus on housing support linked with previous supporting people/transitional 
housing benefit funding.  Refuge provision is separately funded though housing 
benefit, with rates increased following review in 2019, with Scottish Government also 
providing direct funding for some specialist provision including support for children.     
 

1.2 Previous reviews undertaken of contracted arrangements between 2011 and 2016 
highlighted that the existing contract value and scope remained a concern to current 
providers and also that limited progress had been achieved in the aspiration to 
continue to work towards a more collaborative arrangement with respect to 
management to support a more efficient and consistent service across the council 
area, 
 

1.3 In view of this and the significant developments in the service delivery landscape  
and, following consultation with the corporate management team, a Review of 
Domestic Abuse Services Steering Group was established in January 2019. 
 

1.4 A summary of the review process, which was supported by Arrivo Consulting Ltd with 
Meg Wright Consultancy, were laid out in the previous report to committee in May 
2020 where approval was sought and given for a tendering exercise to be undertaken 
to procure a specialist domestic abuse service. 
 

1.5 The review findings informed the scoping of specification of the current tender 
exercise.   
 

1.6 The timescale for this tender exercise required to be extended slightly due to 
pandemic related impacts on the service and in consultation with procurement 
colleagues and the current providers, existing contracts have been further extended 
to 31st May 2021 to mitigate any disruption or gap in the provision of support. 
 

2. Report 
 
  Tender process for Commissioned Domestic Abuse Services 
 
2.1 The invitation to tender for a Contract for Support Services for Domestic Abuse 2021-

2025 was issued on the 23rd of November 2020.  A Tender Evaluation Outcome 
Report has been compiled on behalf of the appointed Evaluation Team following the 
completion of the evaluation of tenders received in response to the competitive 
procurement process to establish a single service.  

 
2.2 The Tender process was open to only those who could demonstrate evidence of 

having provided a domestic abuse service.  The three Tenderers all provided this 

evidence and were passed and progressed through the tendering process.  There 

were no other tenderers who applied. 

2.3 All 3 Tenderers were assessed on Price (10%) and Quality (90%) to determine the 

most applicable Tenderer with a focus on quality and best value.  
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2.4 The Contract duration is for a maximum of 4 years; an initial period of 2 years with 

the option to extend in years 3 and 4. The estimated value of the Contract is 

approximately £1.4m excluding VAT. 

2.5 The Procurement was conducted as an open procedure pursuant to the Public 

Contract (Scotland) Regulations 2015. This included two-stages of competition (i.e. 

selection and award stages).  

2.6 The contract award procedure was conducted in accordance with Regulation 74 of 

the Public Contracts (Scotland) Regulations 2015 in the style of an Open Procedure 

with two-stages of competition i.e. the selection and an award stage which was 

considered consecutively.   

2.7 In order to allow time for further planning for a redesigned service, whilst still 
maintaining a specialist domestic abuse service, arrangements were made to extend 
the current contracts with existing providers (Monklands Women’s Aid, North 
Lanarkshire Women’s Aid and Motherwell and District Women’s Aid).  This extension 
was for an additional 12 months period, through an interim contract period, to enable 
the existing service to continue, whilst the necessary procurement process for a new 
service based on the review recommendations, was progressed.  
 

2.8 This process required a VEAT notice to be published to enable interim contracts to 
be issued whilst the tendering process progressed. 

 
2.9 Interim contracts were awarded until 28th of February 2021 to enable work to 

progress on procuring the service beyond this period, however, due to delay in the 
planning process to progress to tender, the interim contracts were further extended to 
31st of May 2021. 

 
2.10  It is proposed that the newly procured domestic abuse service will come into effect 

from 1st of June 2021.   
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty – The continued provision of commissioned specialist domestic 

abuse services will support the council in this duty and in particular to address the 
well-established wider inequalities arising from domestic abuse and violence against 
women and girls.  

    
3.2 Equality Impact Assessment – Completed. The review that was undertaken and 

latterly, the service specification and tendering exercise, was underpinned by a 
gender-based analysis of domestic abuse in line with the national Equally Safe 
Strategy.  In addition, service planning was informed by findings of gaps in services 
with respect to specific groups including LGBTQI and BAME and also with respect to 
male victims.  

  
 

4. Implications 
 
4.1 Financial Impact 
  

The current Service budget for domestic abuse activity across North Lanarkshire 
Council is £0.352m per annum. This funding will support the existing 3 external 
organisations to provide front line services to families until May 2021, and thereafter 
to the successor provider ‘SACRO from June 2021 onwards.  The award of the 
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contract as one inclusive lot is intended to deliver efficiencies in management and 
overhead costs and allow a greater portion of funding to be directed to front-line 
activity. 
 

4.2 HR/Policy/Legislative Impact 
 
 TUPE may apply depending on the outcome of the tendering process, but this will be 

an issue for the provider services rather than the Council.  The successful applicant 
has requested and been issued with the relevant TUPE responsibilities. 

   
4.3 Environmental Impact 
 
 None 
  
4.4 Risk Impact 
 
 As with any tender process and award of the contract to an external provider, there is 

a risk that this outcome may lead to change to some aspects of service to individuals 
however plans will be put in place to manage this. 

  
 

5. Measures of success 
 
5.1 North Lanarkshire Council’s has an inclusive and holistic approach to supporting 

those affected by domestic abuse through a commissioned service that robustly 
interlinks with statutory services 

 
5.2 North Lanarkshire Council’s commissioned domestic abuse service is informed by 

and responsive to the voices of those with lived experience. 
 
5.3 North Lanarkshire Council’s commissioned domestic abuse service demonstrates 

consistency across all areas and demonstrates an improved ability to record and 
track outcomes for those affected by domestic abuse.  

 
 

6. Supporting documents 
 
6.1 Appendix 1 - Award Stage – Overall Tender Scores 
 
6.2 Appendix 2 - Summary of the Contract Award Procedure 
 
 
 
 
 
 
 
 
 
 
Alison Gordon 
Head of Children, Families and Justice Social Work Services/ 
Chief Social Work Officer 
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Appendix 1 – Tender Evaluation Results 

Appendix 1 – Tender Evaluation Results 

Selection Stage – Overall Tender Scores: 

Tenderer Name Exclusion 

Grounds 

Minimum 

Requirements 

– Previous 

Experience 

Minimum 

Requirements 

– Insurances 

Outcome 

of 

Selection 

Evaluation 

Monklands Women's Aid Pass Pass Pass Pass 

Motherwell & District Womens Aid 

participating in the procurement 

procedure with North Lanarkshire as 

Women's Aid Womans Aid Together In 

North Lanarkshire (WATINL) 

Pass Pass Pass Pass 

Sacro Pass Pass Pass Pass 

 

Award Stage – Overall Tender Scores: 

Tenderer Name Price Score Quality 

Score 

Total 

Tender 

Score 

Tender 

Rank 

Recommended 

for Award? 

Sacro 
7.73% 80.17% 87.90% 1 Yes 

Monklands Women's Aid 
10.00% 62.70% 72.70% 2 No 

Motherwell & District Women's Aid 

(Womans Aid Together In North 

Lanarkshire WATINL) 

0.00% 62.17% 62.17% 3 No 
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Appendix 2 – Summary of the Contract Award Procedure 

Name of Contracting Authority: North Lanarkshire Council 

Contract Reference: NLC-CPT-20-061 

Contract Title: Support Services for Domestic Abuse 2021-2025 

Initial Contract Period:  2 years + 1 + 1 

Contract period extension options: Initial 2 Years with the option to extend in years 3 and 4 

Estimated Total Contract value: £1.4M 

Governing UK Regulation: 
The Public Contracts (Scotland) Regulations 2015 

 

Procurement Procedure: 
Regulation 74 Social and other Specific Services carried out in 

the style of an Open Procedure 

Electronic communication:  

• Public Contracts Scotland portal (PCS) to publish contract 

notice; and, 

• Public Tender Scotland (PCS-T) to administer contract 

award procedure 

ITT Publication/Notice Reference: 568507-2020 

Date Published:  23/11/2020 

Evaluation approach adopted: Most Economically Advantageous Tender 

Basis of contract award: 
Quality 90% 

Price 10% 

Number of Tenders Received: 3 

Recommended Tenderer(s): 1 - Sacro 
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North Lanarkshire Council 

Report 

Education and Families Committee 
  

☐approval ☒noting Ref CG/JMcK Date 23/02/21 
 
 

Contracts awarded below Committee approval threshold 
 
 

  From  Head of Asset and Procurement Solutions 

  Email  gannonc@northlan.gov.uk  Telephone 
 
Chris Gannon 
 

 

 

 

1. Background 
 
1.1 The Councils General Contract Standing Orders (the ‘GCSOs’) outline financial 

approval thresholds for contracts for goods, works and services. Contract awards 
above £500,000 for Supplies and Services and above £2,000,000 for Works require 
approval by the Committee. These contract awards are considered by the Committee 
on a case by case basis. 

 
1.2 Where the value of a contract award is between £50,000 and £500,000 for Supplies 

and Services and between £500,000 and £2,000,000 for Works, GCSOs require that 
the Head of Asset and Procurement Solutions award these contracts on behalf of the 
appropriate Chief Officer. 
 

1.3 The Head of Asset and Procurement Solutions is required to notify Committee on a 
regular basis of any such contracts awarded on behalf of Procuring Service Areas. 

 
 

 
 

Executive Summary 

This report notifies the Committee of the contracts awarded between 1 October 2020 and 
31 December 2020. It sets out those contracts awarded with a value below the financial 
threshold requiring Committee approval.  
 

Recommendations 

It is recommended that the Education and Families Committee: 
 

• Note the content of this report and the accompanying appendix. 
 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 

AGENDA ITEM 13
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2. Report 
 
2.1 The GCSOs require that contracts in excess of £500,000 for supplies and services and 

£2,000,000 for works are approved, on a case by case basis, by the Committee before 
award. 

 
2.2 The GCSOs require that contracts with a value above £50,000 but less than £500,000 

for Supplies and Services and above £500,000 but less than £2,000,000 for Works are 
awarded by the Head of Asset and Procurement Solutions on behalf of the appropriate 
Chief Officer. 

 
2.3 The contracts awarded by the Head of Asset and  Procurement Solutions that are 

under the £500,000 Committee financial approval threshold for Supplies and Services 

and £2,000,000 for Works in the period from 1 October 2020 to 31 December 2020 are 

detailed in Appendix 1.  

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty - No impact under the Fairer Scotland Duty in relation to this 

report 
    
3.2 Equality Impact Assessment - No impact under the Equality Legislation in relation to 

this report. 
  

 
4. Implications 
 
4.1  Financial Impact - Through robust procurement strategy and proactive management 

of contract cycles, aggregating spend and carrying out competitive procurement where 
appropriate, should help minimise financial waste and achieve Best Value for Council 
contracts.  

 
4.2 HR/Policy/Legislative Impact - Contracts awarded by the Council are compliant with 

GCSOs and procurement legislation. 
   
4.3 Environmental Impact - There are no sustainability impacts directly arising as a result 

of this report.  
  
4.4 Risk Impact - Contract award procedures may be susceptible to legal challenge if they 

are not discharged in accordance with GCSO and procurement legislation. 
 

 
5. Measures of success 
 
5.1 Contracts support the delivery of Council and service priorities. 
 
5.2 Appointment of contractors who have suitable experience and capability to deliver the 

required supplies, services or works. 
 
5.3 Contracts awarded by the Council are compliant with GCSOs and procurement 

legislation. 
 
5.4 The Council’s Contract Register is kept updated by services and management 

information is comprehensive and accurate. 
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5.5 Best Value is both demonstrable and achieved. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 – Summary of contracts awarded. 
 

 
 
James McKinstry 
Head of Asset and Procurement Solutions  
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APPENDIX 1 

Contract Description Contract 

Award 

Date 

Contract 

Start    

Date 

Contract 

End Date 

Contract 

Extension 

Contract Value 

(inc extension) 

(£s) 

Approved 

Budget (£’s) 

Successful 

Tenderer  

Supplies 

Services 

Works 

No of 

Tenders 

Received 

 

Route* 

Mathematical Growth Mindset 
Training 

12/10/2020 12/10/2020 11/10/2021 11/10/2022 £60,000.00 £60,000.00 Winning Scotland 
Foundation 

Services 1 CO 

 
*Key – Procurement Route 

CO -   Contract Open Procedure 

CR -   Contract Restricted Procedure 

FO -   Framework Open Procedure 

FR -   Framework Restricted Procedure 

FMCC - Mini Comp Council Framework 

FMC3 - Mini Comp 3rd Party Framework 

DAFC - Direct Award Council Framework 

DAF3 -  Direct Award 3rd Party Framework 

N -   Negotiated Contract 

EXT -  Extension to Contract/Framework 
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