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Executive Summary 

 
The committee is asked to note the decision taken by the Chief Executive to award a 
contract modification for the provision of postal services for Physical & Hybrid, Scheduled 
and Regular Bulk Mail, with Royal Mail for a further period of 12 months from 1 January 
2021 to 31 December 2021.   
 
Committee is also asked to approve the continued use of the Scottish Procurement 
National Framework for Postal Services to establish a new contract on the expiry of the 
existing service provision on 31 December 2021. 
 

Recommendations 
 
It is recommended that the Committee: 

 Note the decision of the Chief Executive taken under delegated authority and 
contract standing orders to award the contract modification for the Provision of 
Postal Services for a further 12-month period until 31 December 2021; and 

 Approve the continued use of the Scottish Procurement framework to establish a 
new contract from 1 January 2022. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (18) Ensure our digital transformation is responsive to all people's 
needs and enable access to the services they need 



1. Background 
 
1.1 Members will recall a report to committee in November 2016 which outlined the 

business case to utilise the national collaborative framework for the provision of Postal 
Services and sought approval to award “call-off” contract for a period of three years 
from 1 January 2017 - 31 December 2020 with the option to extend for a further 12 
months to 31 December 2021. 
 

1.2 Due to the unforeseen circumstances of COVID-19 lockdown, Scottish Procurement 
applied a modification to the existing national collaborative Postal Services framework 
to extend the expiry date until 30 June 2021 to allow them the necessary timescale to 
undertake a competitive procurement exercise and to establish the next generation 
framework for the Provision of Postal Services, which is expected to be awarded and 
available for use from 1 July 2021.  

 
1.3 Historically the Council has made use of the Scottish Procurement national framework 

for the purchase (by individual “call-off” purchase orders) of Postal Services, which 
includes two (2) Lots: 
 
 Lot 1 - Physical and Hybrid mail Services; and, 
 Lot 2 – Scheduled/Regular Bulk (Print & Post) mail  
 
The current framework is a single supplier appointment with the Royal Mail Group Ltd 
appointed to each lot. 

 
1.4 Based on the past three years, the Council have spent in the region of £736,500 per 

annum on specialist Printing and Postal Services through the “call-off” contract against 
the national framework; 75% through Lot 1, and 25% through Lot 2. 

 
 

2. Report 
 
2.1 The Postal Services framework, was due to expire on 30 September 2020 but has 

since been modified and extended to 30 June 2021, to allow the re-tendering exercise 
to be conducted by Scottish Procurement outside of lockdown, to help them secure 
good tender outcomes in order to establish a new national framework to be available 
for use by the Scottish Public Sector from 1 July 2021. 

 
2.2 With no new national framework in place for the Council to undertake a procurement 

to award another longer-term call-off contract, it was determined that it would not be in 
the Council’s best interest to seek competitive tenders for a short-term contract and 
therefore modification of the existing “call-off” contract was the preferred option to 
ensure continuity of service for Postal Services for a further period of 12 months until 
31  December 2021. 

 
2.3 Royal Mail has provided confirmation that the rates and terms of the existing “call-off” 

contract against the framework would remain the same for the proposed modification 
period. 

 
2.4 Given the timing of the decision by Scottish Procurement falling between Committee 

cycles and the requirement for the Council to maintain its ability to utilise mail services, 
the Chief Executive executed his powers under delegated authority and in line with 
contract standing orders to authorise an extension until 31 December 2021. 

 



2.4 Whilst Scottish Procurement has overall responsibility for the management of the 
framework, the Council will manage the day-to-day operational aspects of the contract 
with any contractual issues arising at operational level escalated where necessary to 
Scottish Procurement.  

 
2.5 Given the high level of standardisation of mail services and the overall value across 

Scotland, it is intended that the Council continues to utilise the Scottish Procurement 
framework for the award of future mail contracts. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 There is no identified detrimental socio-economic impact resulting from the proposals 

contained within this report. 
 

Royal Mail Ltd confirmed in their original tender proposals that they: 

 are recognised by the Living Wage Foundation as a best in industry employer;  
 pay all permanent employees at least the living wage rate set by the Living Wage 

Foundation; 
 will pay over the National Living Wage rate for sub-contracting staff at CFH Docmail 

Ltd (Lot 2); 
 do not use zero hours contracts for permanent staff; and, 
 are featured in The Times Top 50 Employers for Women. 
 
Scottish Procurement include the monitoring of Fair Work Practices and Living Wage 
within its Contract and Supplier management programme for the framework. 
 

 
3.2 Equality Impact Assessment 
 An Equality Impact Assessment is not required. 
   

 
4. Implications 
 
4.1 Financial Impact 
 The “call-off” contract remains cost effective and the costs of these essential services 

are contained within individual services revenue budgets. 
 
 It should be noted that rates for physical mail are subject to adjustment during the term 

of the framework and these will be in line with the percentage increase or decrease to 
the Royal Mail retail price. 

   
4.3 Environmental Impact 

Royal Mail provided a sustainability statement which states their commitments, 
including: 
 will offer environmentally focussed variants of addresses and unaddressed 

products for marketing mail purposes; 
 committed to working with the Direct Marketing Association to help meet the 

Government’s environmental targets for direct marketing; 
 will incentivise environmental responsibility among their suppliers; and, 
 will ensure their products reflect current standards in the use of recyclable 

materials, recycling logos and data suppression files for responsible customer 
targeting. 



  
4.4 Risk Impact 
 The overall risk rating for the contract has been identified as high and will be managed 

accordingly. 
 

 
5. Measures of success 
 
5.1 Ongoing provision of an efficient, effective mail service that represents value for 

money. 
 
 

 
 

6. Supporting documents 
 
6.1 None 
 
 
 

 
 
Stephen Penman 
Head of Strategic Communication 


