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Executive Summary 

This report provides an update on the payment performance for Council Tax and Non 
Domestic Rates and the administration of welfare benefits and the Council Tax Reduction 
Scheme as at 31 January 2021. 
 
Key points to notes are as follows: 
 

• As at 31 January 2021, 89.0% of Council Tax for 2020/21 had been collected. This 
is a 1.1% reduction at the same point last year. This is a direct consequence of the 
COVID-19 outbreak, 
 

• Non Domestic Rates collection as at 31 January 2021 was down 3.4% in 
comparison with the same point in the previous year.   
 

• At end of January, the average time taken to process new Housing Benefit 
applications was 15 days an improvement at the same point last year. 
 

• As at 31 January, grants paid from Scottish Welfare Fund amounted to £2.303m (or 
50.5%) of the annual award budget of £4.558m.  
 

Recommendations 

Members are asked to note the report. 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

mailto:hughesp@northlan.gov.uk


1. Background 
 
1.1 This report highlights key performance issues in relation to Council Tax and Non 

Domestic Rates, the speed of benefit processing for new applications and changes and 
details Discretionary Housing Payment and Scottish Welfare Fund spend for the year.    

 
 

2. Report 
 
2.1 Council Tax 
 2.1.1 Graph 1 below shows the cash amount collected within the initial billing year, 

in respect of Council Tax for the last ten years. The position for 2020-21 was a 
collection rate of 89.0% down 1.1% in comparison to last year’s performance.  

 
Graph1 

 
 
2.1.2 In year collection of Council Tax is a Statutory Performance Indicator. However, 

it does not reflect the overall collection rate of Council Tax which has a greater 
bearing on the Council’s finances.  

 
2.1.3 The 1.1% reduction in this year’s collection is attributable to the impact of 

COVID-19. Recovery of Council Tax was suspended during the months April 
to June. In July non statutory, soft reminders were issued encouraging payment 
or engagement with the Revenues Team for residents having difficulties 
paying. Statutory Reminders were issued in August and our normal recovery 
processes have recommenced.  

  
2.1.4 There has been a significant increase in the number of applications for Council 

Tax Reduction Scheme (CTRS). CTRS caseload has levelled off showing an 
increase of 3.5% since the beginning of the year.  

 
2.2 Non Domestic Rates 

2.2.1 Non Domestic Rates collection as at 31 January 2021 was down 3.4% in 
comparison at the same point last year.  

 
2.2.2 In March, Scottish Government announced a package of support measures for 

businesses in response to the COVID-19 emergency. In respect of Non 
Domestic Rates, a new relief was introduced giving 100% relief to all 
businesses operating in the retail, hospitality and leisure sectors. In addition 
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1.6% relief was applied to all business properties, effectively freezing the rate 
poundage at the previous year’s level. 

 
2.2.3 Scottish Government initially confirmed the 100% rates relief for the retail, 

leisure and hospitality sector would continue for the first three months of the 
2021/22 financial year. However, in a recent announcement, it was confirmed 
the relief would now be awarded for the full financial year. In a change to the 
scheme from last year, businesses will now require to make an application for 
the relief. The relief was automatically awarded last year.  

 
2.3 Benefits Update 

2.3.1 The data below highlights the Statutory Performance Indicators which measure 
both the speed of processing for new Housing Benefit claims and for changes 
in circumstances. The Scottish average comparator is based on the latest 
information published by DWP.  

 

 
Days to Process 

2019/20 2020/21 
Q2, 2020/21 

Scottish 
Average  

New Claims 17 15 16 

Change of Circumstances 7 6 6 

 
2.3.2 The speed of processing for both new applications and change of 

circumstances for April 20 to January 21 has improved against last year and is 
in line with expectations. 

 
2.3.3 The impact of COVID-19 has resulted in an increase in new applications 

received particularly in respect of the Council Tax Reduction Scheme. The 
number of CTRS applications in comparison with April to January last year saw 
an increase to 8,649 from 5,953. The Service is expecting an increase in 
applications received via DWP (Universal Credit Claims) in the months to come 
and is taking steps to manage this additional demand.  

 

2.4 Council Tax Reduction Scheme 
 2.4.1 As at 31 January 2021 a total of £25.373m had been awarded for 2020/21. An 

increase of £1.6m from the amount awarded at the beginning of the year. At 
the time of annual billing for financial year 2020/21, £23.8m was awarded in 
CTRS. However, whilst the amount awarded peaked in August at £25.6m this 
has now stabilised at £25.4m, an increase of £1.6m from the annual billing 
position. The stabilisation in award value, in the main, is due to the continuation 
of the furlough scheme. When the furlough scheme ends in April 2021 it is 
expected that CTRS awards will rise for next year. The number of residents in 
receipt of CTRS has risen by 1,248 in year from 35,254 to 36,502.   

 
 2.4.2 Scottish Government has committed to provide additional funding of £50m to 

assist with additional pressures on the Council Tax Reduction Scheme 
 
2.5  Scottish Welfare Fund   
 2.5.1 The Council has operated the full roll-out of the Scottish Government’s Scottish 

Welfare Fund (SWF) since 1 April 2016. 
  



2.5.2 As at 31 January 2021 SWF made 12,416 awards of which 9,790 related to 
Crisis and 2,626 related to Community Care Grants. Unsuccessful applications 
which did not proceed to an award amounted to 3,277 in respect of Crisis 
Grants and 581 in respect of Community Care Grants. 

 
2.5.3 As at 31 January, grants paid from Scottish Welfare Fund amounted to £2.303m 

(or 50.5%) of the annual award budget of £4.558m. However this represents 
81.8% of the original budget. 

 
2.5.4 Scottish Government announced an additional £45m for Scottish local 

authorities for 2020/21 in response to the COVID-19 emergency. To date, £22m 
has been distributed to local authorities, with NLC receiving £1.744m. This sum 
was in addition to the original budget of £2.814m. 

 
2.5.5  With The demand for Crisis Grants has not met the projected levels predicted 

at the pandemic outbreak. This is due to a number of factors including extension 
to the furlough scheme and the £20 uplift in Universal Credit awards. It is felt 
that other supports provided by the Council (including free school meal 
vouchers and other payments to support those who meet the requirements for 
entitlement to free school meals) have perhaps masked the true demand for 
crisis grants. Scottish Government has confirmed that any unspent monies can 
be carried forward for use in 2021/22 to help support residents when other 
schemes such as furlough and self-employed support grants are withdrawn.  

 
2.5.6 On 12 October 2020, Scottish Government introduced a self-isolation grant. 

This grant is intended to provide a £500 payment to those employed or self-
employed on a qualifying benefit who will lose earnings as a result of being 
required to self-isolate and are unable to work from home. This scheme is being 
administered as a crisis grant. Additional resources have temporarily been 
redeployed to the Team to deal with this grant scheme. 

 
2.5.7 Scottish Government have amended the scheme twice expanding the eligibility 

criteria. Initially this was to include a parent/carer who met the qualifying criteria 
who care for a child required to self-isolate and those on a low income. This 
was defined as equivalent to what the individual would receive if they were in 
receipt of Universal Credit. On 2 February the eligibility criteria was again 
changed to include workers in receipt of Council Tax Reduction, those who do 
not qualify for Statutory Sick Pay because they earn less than £120 a week, 
workers with caring responsibilities for someone over 16 and those who earn 
the Real Living Wage or less. 

  
2.5.8 As at 31 January 2021, 337 awards had been made from the fund a total of 

£168,500 paid. 
 

2.6  Discretionary Housing Payments 
 2.6.1 From 1 April 2017 funding for DHP has been devolved to Scottish Government. 

This funding is made up from both the Scottish Government’s commitment to 
fully fund the implications of the Bedroom Tax and an additional sum available 
for other reasons such as the Benefit cap and the restrictions on Local Housing 
Allowance rates. 

 
 2.6.2 At 31 January 2021 the total paid in respect of Bedroom Tax was £4.928m. 
 
 2.6.3 In addition the Council also receives £655K in respect of non-bedroom tax 

related issues. As a result of COVID this was increased by Scottish 



Government to £898k. On 10 February 2021 Scottish Government released a 
further tranche of DHP funding for 2020/21. North Lanarkshire Councils 
allocation of this was £165K. As at 31 January 2021, £464K has been paid or 
committed from the fund.  

 
 2.6.4 The Service is attempting to maximise the spend of these additional resources 

in areas such as reviewing the financial circumstances of those in homeless 
accommodation and those suffering hardship due to other welfare reforms 
affecting their ability to pay rent. With the announcement of the additional 
funding in February the service is working with our colleagues in Housing 
Services, Financial Inclusion Team and our Local Housing Associations to 
maximise applications to the fund.  

 
 2.6.5 It is expected that the highest level of demand for the additional COVID DHP 

funding will come from tenants affected by the end of the furlough scheme, 
therefore the additional funding from Scottish Government will be carried 
forward into 2021/22 to address the increased demand for this assistance. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 No impact 
    
3.2 Equality Impact Assessment  
 Not Required 
   

 
4. Implications 
 
4.1 Financial Impact 
 No impact 
   
4.2 HR/Policy/Legislative Impact 
 No impact 
   
4.3 Environmental Impact 
 No impact 
 
4.4 Risk Impact 
 No impact  
 

 
5. Measures of success 
 
5.1 Continuous improvement year on year in processing times and collection rate. 
 

 
6. Supporting documents 
 
6.1 N/A 

 
Elaine Kemp 
Head of Financial Solutions 


