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Executive Summary 
 
The 1140 Hours Expansion programme for Early Learning and Childcare is a national 
programme being developed in a unique way in North Lanarkshire, in response to specific 
local circumstances. 
 
This report provides the Education and Families Committee with an updated position on the 
1140 hours Early Learning and Childcare (ELC) expansion programme within North 
Lanarkshire. It reinforces previous reports which have already been approved by committee 
and is based on significant consultation with stakeholders. In addition, it supports The Plan 
for North Lanarkshire. 
 
The report has a focus on the capital programme of development relating to the expansion.  
This includes details of the completed infrastructure projects, progress in relation to 
Forgewood and Cumbernauld FLC and alternative options and recommendations for the 
Wishawhill project. 
________________________________________________________________________ 
 

Recommendations 
 
It is recommended that Education and Families Committee: 
  

(1) Note the current ELC position service delivery 
(2) Note the progress of the 1140 hours ELC Expansion Programme 
(3) Note the plans to progress the approved alternative for Wishawhill FLC. 
(4) Note the progress in supporting quality improvement across ELC 
(5) Note the Scottish Government position regarding the proposal to extend the 

automatic entitlement to a funded deferred year 
(6) Note the current financial position of the programme as per Section 2.13 

 

The Plan for North Lanarkshire 
Priority  All priorities 

Ambition statement (7) Enhance collaborative working to maximise support and ensure 
all our children and young people are included, supported, and safe 



1. Background 
 
1.1 In response to the current pandemic the Scottish Government took the decision to 

delay the full roll-out of 1140 hours of Early Learning and Childcare (ELC), however 
remain fully committed to the benefits of the expansion and anticipate that full delivery 
would be achieved by all Councils by August 2021. 

 
1.2 Despite the impact of COVID-19 and the extreme challenges the ELC team has faced 

in relation to the closure of settings, the delivery of critical childcare and the planning 
of sector recovery, North Lanarkshire Council achieved full delivery of 1140 hours by 
30 September 2020. 

 
1.3 Although North Lanarkshire has achieved the delivery of the 1140 hours programme 

in all early learning and childcare settings, further COVID-19 restrictions impact on 
ELC service delivery. 

 
1.4 Following the First Minister’s announcement on Monday 4 January further public 

health measures in response to the new variant of COVID-19 have been put in place 
 

1.5 The current arrangements are therefore intended to suppress levels of infection in 
the community and to ensure sufficient time to understand the characteristics of the 
new variant of the virus prior to the safe reopening of childcare settings to all children. 

 
1.6 The ELC team continues to progress with plans to ensure children and families fully 

access the benefits of 1140 hours. 
 

 
 
2. Report 
 
2.1 ELC arrangements until at least mid- February 2021 
 
2.1.1 Scottish Government guidance states:  
 

• Childminders (other than those caring for 12 or more children) can stay open to 
all children and should operate in accordance with Level 4 guidance. 

• Nurseries and all other regulated childcare providers, including childminding 
services caring for 12 or more children, should open to key worker and 
vulnerable children only. 

 
2.1.2 In response to Scottish Government guidance all Council nurseries remain open to 

deliver provision for vulnerable children and children of key workers. Based on 
government guidance the Councils expectation was that all childminders continue to 
operate as above and private nurseries remain open to deliver provision for 
vulnerable children and children of keyworkers. 

 
2.1.3 On 23 December 2020 the Council issued a communication regarding the joint 

agreement by Scottish Government and COSLA in relation to financial support for 
partner providers and the continued commitment to ELC funding during this restricted 
period.  The communication also referred to the additional temporary financial support 
from Scottish Government (formal announcement 14 January 2021). This support is 
for those services who are currently only permitted to operate for vulnerable children 



or those of key workers, to help mitigate the reduction in income resulting from 
operating below capacity and ensure these settings can remain open 

 
2.1.4 Despite the financial support provided 6 partner nurseries remain closed. This 

significantly impacted on 36 children of keyworker families having to be relocated to 
a Council setting.   Committee should note this number has continued to increase 
due to families no longer being to sustain informal childcare arrangements. 

 
2.2 Infrastructure 
 
2.2.1 As reported previously, due to Covid-19, the Council is obtaining legal advice on all 

construction contracts, including the ELC nursery expansion programme, in relation 
to procedures on programme delays and potential contractor claims for loss and 
expense.  Contractor claims in respect to Covid-19 and the first lockdown are under 
review by Services. 
 

2.2.2 Committee will recall that the ELC infrastructure construction projects re-commenced 
on 15/06/20 in line with the Scottish Government (Covid-19) Construction Sector 
Guidance.  Table 1 demonstrates the original target dates from commencement / 
ceassation of builds, adjusted for delays due to Covid-19 to give an indicative revised 
completion date for each programme of work as it currently stands. 

 
Table 1 

 
 

Site 
Revised Completion Date 

due to Covid-19 
Target Start 

Complete / Revised Date 

New Builds 
Petersburn FLC 05/06/20 Complete 19/11/20 
Innerleithen FLC 01/02/21 - 
Broomlands FLC 15/05/20 Complete 09/10/20 
Calderview FLC 22/05/20 Complete 06/10/20 
Abernethyn FLC 12/06/20 Complete 18/12/20 
Nertherton FLC 22/05/20 Complete 30/11/20 
Forgewood FLC Estimated August 2021 - 
Cumbernauld Village 
FLC 

Estimated August 2021 - 

Wishawhill TBC - 
Extensions / Adaptations 

Shawhead Nursery 
Class 

12/02/21 - 

Whitelees Nursery 
Class 

22/01/21 - 

St Augustine’s Nursery 
Class 

17/07/20 Complete 23/10/20 

Townhead Nursery 
Class 

31/07/20 Complete 18/01/21 

Holy Family Nursery 
Class 

N/A Complete 

St Serf’s Nursery Class N/A Complete 
Stane Nursery Class N/A Complete 
St Gerard’s Nursery 
Class 

N/A Complete 



 

2.2.3 Forgewood FLC has now had technical approval with regards to the ongoing Scottish 
Water issues reported previously with the servitude aspect now agreed between the 
Council and Forgewood Housing Association, therefore obtaining formal from 
Scottish Water to proceed.  There is now no obstruction in proceeding to Contract 
Award. 
 

2.2.4 Cumbernauld Village FLC: There is no obstruction now to proceed to award. 
 

2.2.5 Heathery Park FLC / Wishawhill site: As previously reported to Committee and as a 
consequence of the results and assessment from the additional porosity tests carried 
out for the surface water discharge from the Heathery Park FLC / Wishawhill site, it 
was agreed to withdraw the Heathery Park FLC development from this area. 
Committee are asked to note the 1140 project Board approved the following 
alternative: 

 
• Refurbishment of North Lanarkshire Council's Asset (Wishawhill Community 

Centre) on Main Street for 40fte (Stand-alone FLC). Adaptation at Craigneuk 
Family Learning Centre 16fte. The total cost is £558,370. 

 
2.2.6 Committee should note that on its own Craigneuk FLC does not provide a solution 

for Heathery Park.  It does not meet the I km rule, it is situated on the opposite side 
of the main road from the Wishawhill site and it does not provide the ELC capacity 
required within the locality. In junction with the refurbishment of Wishawhill 
community centre it would be part of a wider solution.  It would offer more flexibility 
and choice within the locality and aid future growth in relation to the intention by 
August 2023 to extend the automatic entitlement to differed entry.  Therefore, the 
project has been included as part of the recommended option.  Committee should 
note that the NLC asset Wishawhill Community Centre is currently operating with 
responsibility aligned to Culture Leisure North Lanarkshire (CLNL). 

 
2.2.7 On completion of all associated work in relation to the above infrastructure projects 

updates will be provided to the ELC expansion delivery Board and Strategic Capital 
Delivery Group (SCDG) to determine appropriate course of action with updates future 
updates provided to Committee accordingly. 

 
2.2.8 The Committee is asked to note the progress made on the adaptations required to 

ensure all nurseries can offer 1140hrs and to allow registration of the 10 new birth to 
two rooms and 6 ASN services within the Family Learning Centres.  Appendix 1 of 
the report shows the works and costs to date of £0.119m.  Table 2 below provides 
details of the new birth to two and ASN services, which are registered and fully 
operational.  



Table 2. 

Registered Birth to Two 
Provision 

Registered ASN Nursery/Provsion 

Forgewood Family Learning 
Centre 

Jigsaw Family Learning Centre 

Devonview Family Learning 
Centre 

Richard Stewart Family Learning Centre 

Kildrum Family Learning Centre Shotts Family Learning Centre 
Newmains Family Learning 
Centre 

Dunbeth Family Learning Centre 

Shotts Family Learning Centre Craigneuk Family Learning Centre 
Wishaw Family Learning Centre Bellshill Family Learning Centre 
Laburnum Family Learning 
Centre 

 

St Patricks Family Learning 
Centre 

 

Shawhead Family Learning 
Centre 

 

 
 

2.2.9 The Committee is asked to note work still requires to be completed at Ailsa FLC in 
order to comply with Care Inspectorate registration and operate their birth to two 
service.  It is anticipated these works will be complete by mid-February 2021.  Further 
updates will be provided at future Committees. 

 
2.3 Workforce 

 
2.3.1 The internal recruitment of promoted posts for the purpose of expansion has 

presented some challenges in relation to the appointment of positions.  There have 
been actions taken in recent months to address the impact of promoted posts on the 
existing structure including: 

 
a) Re-advertising all the remaining promoted posts internally (with exception 

of Head of Centres and Principal Leads). 
b) Appointment of acting roles within promoted posts, with continual support 

and training from ELC Team 
 

2.3.2 Committee should note the updated position regarding the recruitment for promoted 
posts in Table 3 below. 

Table 3 

ELC Promoted 
Designations 

  No. of Promoted Posts   Filled 
Positions 

Vacant 
Positions  600hrs   1140hrs 

Quality Officers 0 5 5 0 

Head of Centre 16 24 20 4 

Depute  16 24 22 2 

Principal Leads 0 47 47 0 



Equity & 
Excellence Leads 

0 40 31 9 

Lead Practitioners 33 123 68 22 

 
 

2.3.3 Committee should note there may be a requirement to consider future external 
recruitment for the remainder of these positions to ensure quality. In addition, 
following the completion of the 1140 staffing requirements, the data regarding the 
reduction of NLC 9 posts and resultant differential in annual revenue cost will be 
reported to Committee. 
 

2.4 Quality 
 
2.4.1 The ELC Quality team assist and support in the delivery of the Council strategic 

vision to provide high quality ELC services.  The team is continuing to shape 
improvement and delivery plans to protect, enhance and embed quality. 

 
2.4.2 As part of the quality assurance process the ELC team track Care Inspection 

reports and grades to monitor and evaluate practice and ensure appropriate 
support is planned and provided. Please see Appendix 2 of this report for details 
of care inspectorate grades.  Committee should note settings graded as 2: weak 
and 3: adequate will receive targeted support to assist them in meeting the 
national standard of grade 4 and above. 

 
2.4.3 As part of the plans to deliver 1140 hours new staffing and establishment models 

have been implemented.  The ELC Quality team recognises that staff at all levels 
require support, particularly those in promoted posts, to improve their 
understanding of the operational requirements of service delivery.  In response 
the ELC Quality team has devised a programme of training and development.  
Appendix 3 (pages 1-7) of this report provides details of the programme. 

 
2.4.4 The ELC Quality team plays a vital role in terms of support and challenge to 

ensure continuous improvement across settings.  Each setting’s framework for 
learning will be unique to that setting, taking account of local needs and 
circumstances and based on agreed shared values. It is within this framework 
that settings provide experiences and opportunities to support individual 
children’s learning and development.  It is therefore the role of the ELC Quality 
Team to work closely with each setting in order to best support and challenge 
improvement. 
  

2.4.5 To support this journey of improvement across NLC to deliver high quality 
experiences for children and their families the ELC Quality team has developed 
an improvement plan. Please see Appendix 3 (pages 8-12) of the report. 
 

2.4.6 In addition, the team is continuing to work in collaboration with officers across 
Education and Families, other support agencies and the west partnership to 
develop services and improve consistency of approaches for children and 
families.  Please see Appendix 3 (pages 13-17) of the report which provides an 
update of a few of these developments. 



 
2.4.7 The current situation presents challenges in relation to providing training and 

professional development opportunities. The ELC Quality team is developing 
innovative and creative materials and approaches, which can be accessed by 
individuals and staff groups. 

 
2.5 Facility Support Services 
 
2.5.1 Facility Support Services is delivering nutritional hot meals to all children 

attending 80% of FLCs and nursery classes.   The service supplies healthy 
packed lunches to the remaining 20% of FLCs and nursery classes where hot 
meals have not yet been implemented.  The service is continuing to progress 
through a recruitment exercise in order to implement a full hot meal service by 
April 2021.   Facility Support Services continue to work with external partner 
providers where currently hot meals are supplied and work towards increasing 
this service across this sector. 
 

2.5.2 Work and further recruitment is also currently underway to support the early 
learning facilities within schools to ensure all 38 and 48 week models are covered 
throughout the year with adequate cleaning, maintenance and security to fit in 
with the new times and ensure all facility management arrangements are in 
place. 

 
2.5.3 In order to determine the potential budget transfer between the Services of 

Education & Families and Enterprise & Communities for lunches, the registered 
capacity metric for NLC ELC settings was used.  Account was taken of the 
models (full time/term time) and in addition, the registered capacities of external 
nurseries, which NLC cater for. 
 

2.5.4 In summary, the total number of annual meals calculated across the NLC ELC 
estate (including the external provision) is 1,480,005 (6,638 daily meals) which 
equates to an annual budget transfer of £4.440m.  This is in line with previous 
discussions and estimates i.e. circa £4.000m to £4.500m. 

 
2.6 Admissions  
 
2.6.1 The admissions process for session 2021/2022 has commenced with applications 

being accepted up to and including Friday, 12 February. 
 
2.6.2 Where possible, applications and supporting paperwork are being submitted 

electronically.  The application form and guidance has been updated on NLC website 
to allow for this.  Hard copies of paperwork will still be accepted, with guidance 
regarding the quarantine of paperwork being shared with all settings/providers. 
 

2.6.3 Due to parents/carers not entering settings, A3 plastic boards have been provided to 
all settings to allow them to advertise on fences, railings and gates, for admissions 
for session 2021/2022. 

 
2.6.4 Advertising on social media and local press was carried out as normal. 
 



2.6.5 Meetings with council nursery staff and partner providers has taken place to update 
them on the above information.  All sectors will be kept updated should there be any 
change to the draft timeline in place. 

 
2.6.6 Members will be aware of the communications received from partner providers and 

parents regarding late applications during the current academic year.  The graph below 
provides clarity around the number of late applications and the offer to parents (1st, 2nd, 
or 3rd, choice) for academic years 2019 and 2020.   
 

 
 

2.6.7 Committee are asked to note the number of late applications received in 2019, 
was higher than in 2020.  This was due to the fact that partner providers were 
delivering 1140 hours and many parents from Council settings chose to apply for 
additionality within these services after the admissions closing date.  Therefore, 
the majority of the late applicants offered their 1st choice in 2019 was achieved 
due to requests for only part of a session/week and not for 1140 hours.   
 

2.7       Procurement 
 

2.7.1 Committee will recall that the 2020/2023 Flexible Framework Agreement, currently in 
place with external providers, for the delivery of 1140 hours, allows for additional entry 
points during the lifetime of the Framework.   

 
2.7.2 This allows new Early Learning and Childcare Providers to submit an application to 

join the Framework on an annual basis. 
 

2.7.3 Entry point 2, of the 2020/2023 ELC Flexible Framework Agreement, closed on Friday, 
18 December 2020.   
 

2.7.4 A total of 11 applications were submitted; 4 from partner nurseries and 7 from 
childminders.  Following all the necessary checks being carried out, all applications 
were approved. 
 

2.7.5 These providers will join the Flexible Framework Agreement from August 2021 until 31 
July 2023, allowing them to deliver 1140 hours in accordance with the annual 
admissions process. 
 
 



2.8 Deferred Entry 
 

2.8.1 The deferred entry process, for session 2021/2022, has been updated to allow 
parents/carers to submit applications online. The NLC website has been updated to 
reflect this and all settings (council and private providers) were updated week 
beginning 21 December 2020 re the process in place. 

 
2.8.2 The Deferred Entry panel will review the discretionary applications on 17 and 18 

February, with parents/carers being notified of the outcome by the end of February. 
 
 

2.9 Extending the Automatic Entitlement to a Funded Deferred Year 
 
2.9.1 In October 2019, the Scottish Parliament approved a motion requiring the Scottish 

Government to legislate to entitle all children whose school start is deferred access 
to funded ELC in their deferred year. In the current system, local authorities have 
discretion over a further year of funded ELC for children born between August and 
December who defer entry, while the youngest children (those born in January-
February) are entitled automatically. 

 
2.9.2 The Scottish Government has brought forward legislation for full implementation of 

the obligation on education authorities to fund ELC in a deferred year to enter into 
effect in August 2023.  

 
2.9.3 The Scottish Government will legislate for full implementation of the obligation on 

education authorities to fund ELC in a deferred year to enter into effect in August 
2023.   

 
2.9.4 Local authorities are asked to support a phased implementation of the obligation 

during the years 2021-22 and 2022-23.  
 
2.9.5 The following local authorities have been identified as pilots for in 2021-22: 
 

• Angus  
• Argyll and Bute 
• Falkirk 
• Scottish Borders  
• Shetland Islands 

 
2.9.6 An evaluation of the impact in pilot authorities will inform discussions in 2021-22 of 

the need for any additional capital expenditure, taking account of existing Capital from 
Current Revenue (CFCR) flexibilities.   

 
2.9.7 Scottish Government and COSLA are committed to working towards increasing the 

number of authorities implementing the obligation fully or partially in the year 2022-
23.   

 
2.9.8 The expectation is NLC will participate in the pilot programme 2022-23. In preparation 

Committee should note the ELC plan to carry out a robust analysis of admissions 



data and review establishments models across localities to ensure we are best placed 
to meet the future demand.  Updates will be provided to future Committees. 

 
2.9.9 There will be clear national messaging for parents on this piloting approach which will 

explain the differing approaches across Scotland. 
2.9.10 The future cost of full implementation of the obligation across Scotland will be taken 

account of in agreement of ongoing revenue funding from April 2022 for delivery of 
1140 hours. 

 
2.9.11 It is recognised that delivery may be impacted by the COVID-19 Pandemic and any 

imposition of significant restrictions imposed, at regional or national level, would 
require timescales to be reviewed.  Further updates will be provided to future 
Committees. 

 
2.10 External Partner Provider Commission Payments 
 
2.10.1 During the service range of 16 March 2020 to 15 January 2021 a total of £8.803m 

has been paid to partner providers.  Please see Appendix 4 of this report for further 
details. 

 
2.10.2 In relation to meal payments made the update is as follows: 
 

During the service range of 13 April 2020 to 18 December 2020 a total of £0.336m 
has been paid to partner providers equating to over 112,000 meals being delivered 
within these settings. 

 
2.11 Transitional Support Fund 
 
2.11.1 This fund was set up to help childcare providers in the private, voluntary and not-for 

profit sectors, including out-of-school care providers, meet the extra costs incurred to 
comply with public health guidance in response to Covid-19.  It is important to note 
that this fund excludes childminders who are to receive separate support through the 
Childminding Workforce Support Fund with funding being provided to the Scottish 
Childminding Association (SCMA) to extend this fund. 

 
2.11.2 To be eligible for a grant the following criteria had to be met by settings / services as 

follows: 
 

a. Formal registration with the Care Inspectorate. 
b. For clarity [a] includes private, voluntary and not for profit settings / services 

delivering out of school care; childcare settings in independent schools; and 
outdoor day care of children settings. 

c. All settings contained at [a] had to confirm that they had opened on or before 
Monday 9th September 2020 

d. The level of award, for successful applications, is intrinsically linked to the 
registered capacity as determined by the Care Inspectorate. 

 
2.11.3 The criteria / guidance referenced above, as issued by the Scottish Government, was 

prescriptive; as such any application submitted was considered in line with this.  If a 
submitted application was unsuccessful this would not have been a discretionary 
decision made by North Lanarkshire Council. 



 
2.11.4 As part of the guidance issued, the Scottish Government provided the Care 

Inspectorate Data as at 30th June 2020, listing all eligible settings within North 
Lanarkshire with an overall total of 79 registered settings / services.  Of this total 73 
applications have been approved and a total award value of £456,500 issued.   All 42 
nurseries in partnership with NLC received support via the funding. 

 
2.12 Communications 
 
2.12.1 The ELC team continues to communicate regularly with the Care Inspectorate. A full 

review of all registrations has been concluded and a number of variations have been 
progressed. The Care Inspectorate continues to work closely with the team to ensure 
the new settings are registered timeously.  

 
2.12.2 Engagement with Trade Unions continues on a day to day basis with any specific 

cases being addressed individually by the 1140 team and service managers. 
 
2.12.3 In November 2020 formal Trade Union (TU) engagement meetings (with all Unions) 

were stepped up to a fortnightly basis following receipt of the outcome of a survey 
that the TU Unison conducted with Early Years staff. This has provided an opportunity 
to explore feedback from TU members and address key themes. Discussions were 
of a positive nature and as a result, service managers were able to address some of 
the themes at the planned Heads meetings which took place in December 2020. 
Further TU engagement meetings are scheduled for 2021 and regular discussions 
also continue on a day to day basis with TU representatives. This collaborative 
approach is extremely effective and has allowed issues and concerns to be 
addressed without having to be escalate, in addition the TUs have also been 
supportive in promoting communication from the service to their members.  

 
2.12.4 Communication with Partner Providers continues and regular meetings with both   

partner nurseries and childminding sector take place.  From October 2020 weekly 
meetings took place to support communication, collaboration and ELC contingency 
planning in preparation, should there be a further requirement for critical childcare 
provision resultant from increased Covid-19 related restrictions.  From January 2021 
fortnightly meetings are taking place to continue to support communication and good 
working relationships. While these are more formal communications; informal 
communications also continue via links with Quality Officers, emails, phone calls, etc. 

 
2.12.5 The promotion of the 1140 hours programme continues. Photographs of the newly 

opened settings have been shared via social media. Once it is safe to do so official 
openings will be arranged.  

 
2.12.6 An abbreviated ELC newsletter was distributed before the Christmas break with the 

intention to produce a more detailed one at the end of January. All services across 
the wider ELC estate are asked to contribute.  ELC Newsletters will be produced each 
term thereafter. 

 
 
 
 
 



2.13 Finance 
 
2.13.1 Capital Update 

 
Committee will recall that the ELC Expansion (1140 Hours) capital programme has 
been allocated £20.350m from the Scottish Government by way of a multi-year 
Capital Grant.  In the previous financial year, the SCDG allocated a further £2.200m 
effective from 1 April 2019 specifically for Forgewood FLC. Forgewood FLC was 
previously included in the 600 hours nursery roll out and has been carried forward to 
the current programme. The programme is projecting an overspend of £1.188m on 
final completion of all work streams with projected expenditure of £23.738m relative 
to resources of £22.550m.  In the previous financial year £0.148m of spend, out with 
the scope of the capital funding principles as defined by the grant, was observed.  The 
programme was therefore increased by £0.148m via the mechanism of CFCR from 
the ELC Expansion Revenue Grant. In summary, based on the current approved 
programme, there is a revised projected overspend position of £1.039m on final 
completion of all work streams.  This forecast financial outturn position as at Period 
10 is reflected in the supporting documentation of this report in Appendix 5. 
 

2.13.2 Committee will recall, as highlighted within the Infrastructure Section of this report, 
that several facilities included in the original approved programme have been subject 
to continuous review to arrive at the current demonstrated position.  If these facilities 
are progressed as conveyed there will be a resultant change to the overall 
programme costs and expected outturn.  In determining the future financial 
projections of the ELC Expansion (1140 Hours) capital programme costs, further work 
will be undertaken in determining the expected position of these sites in line with the 
financial and operational impact of proposed solutions and associated approvals.  
This position will be reported to the ELC Expansion (1140 Hours) Delivery Board and 
SCDG once decisions are formalised with further updates provided to Committee 
once the formal position is known. 
 

2.13.3 Revenue Update   
 

Following the closure of the 2019/20 Financial Year there was a £6.000m underspend 
attributable to ELC.  This value has since been earmarked with an indicative phasing 
of £3.000m in 2020/21 and £3.000m in 2021/22.  The creation of this reserve reflects 
funding allocations for ELC expansion being in advance of operational roll out of the 
initiative.  In the current financial year, ELC has a total budget of £62.542m inclusive 
of £34.005m specific grant funding for ELC initiatives. The Service’s budget 
monitoring position reported in this committee cycle reflects a projected underspend 
of £4.488m within the core ELC budget as at Period 10, Appendix 6. 

2.13.4 Work has been undertaken to realign ELC settings financial resources to ensure they 
are reflective of 1140 hours provision and service delivery.  Factors in relation to pupil 
numbers and operational models have been considered in developing new formulas 
to ensure parity across the service.  This work has still to be formally completed and 
considered by the Board and updates will be provided to future Committee. 

 
2.13.5 On completion of all updated modelling the financial impacts will be reflected in future 

Committee reports.  The modelling process is still ongoing and will be further updated 
as necessary to include further Scottish Government and / or Council directives. 

 



2.14 Approved Savings 
 
2.14.1 Committee will recall that there are approved ELC savings totalling £4.000m to be 

achieved by financial year 2022/23.  The savings are phased £3.000m in 2020/21 
with a further £1.000m in 2022/23.  Based on the latest modelling there continues to 
be increased certainty that these savings can be achieved in full, with the major 
caveat surrounding the long-term impact of Covid-19 working arrangements. This 
information will similarly be updated in future Committee reports. 

 
 

 
3 Equality and Diversity 
 
3.1 Fairer Scotland 
 
3.1.1 The strategy of the service, as approved by the Education Committee (November 

2017), is to positively target families who live in SIMD areas 1 – 4 to address 
disadvantage and barriers to success.  Consideration has also been given to ensure 
that there is a mix of services within localities to support assessability and parental 
demand. 

 
3.2 Equality Impact Assessment 

 
3.2.1 This is a universal statutory entitlement for all 3 to 5 years olds and eligible 2 year 

olds. 
 

 
 

4 Implications 
 

4.1 Financial Impact Financial Impact 

4.1.1 The current financial position of the overall capital programme and current year 
revenue position are outlined within Sections 2.13 and 2.14 of this report. 

4.1.2 As highlighted in paragraph 2.13.1, the current projected overspend within capital the 
programme of £1.039m will be continually monitored and updated following receipt of 
further information that is likely to have a material impact on the current reported 
position.  However, as highlighted in the Infrastructure Section of this report, there may 
be potential further costs in relation to contractor claims, increases in tenders values 
for the non-contracted builds as well as other costs linked to Covid-19 that are currently 
not reflected in the Period 10 position.  Once this is formally substantiated, further 
updates with regards to the financial position of the capital programme will be provided 
to the ELC Expansion (1140 Hours) Delivery Board and SCDG for consideration and 
reported to Committee accordingly. 

4.1.3 Following extensive financial modelling of the provision of ELC services, there is 
growing assurance that on full implementation of 1140 hours the recurring revenue 
costs of operating the service can be effectively managed within allocated 
resources.  In the current year, as reported at Period 10, an underspend of £4.488m is 
expected with the core ELC budget. 

 
 
 



4.2 HR / Policy / Legislative Impact 
 

 The expansion is driven by legislation and Scottish Government guidance in ensuring 
the provision of 1140 hours ELC as a statutory requirement for all 3 to 5 year olds and 
eligible 2 year olds. 

 
4.3 Environmental Impact 

 
 Access to local ELC services will provide environmental benefits through the use of 

local community based networks and facilities.  It will continue to make North 
Lanarkshire the best place to Live and Learn in. 

 
4.4 Risk Impact 

 
 Owing to the current climate of the Coronavirus pandemic there continues to be 

unforseen circumstances, which impact on the service delivery and the ability to 
sustain 1140 hours.  Service delivery will adhere to Scottish Government guidance and 
contingency arrangements will continuually be developed to best support the service. 
 

 
 

5 Measures of Success 
 

5.1     Children have access to funded entitlement of 1140 hours of ELC 
 

 
 

6.    Supporting Documents 
 

6.1   Appendix 1: Minor Adaptations 
6.2 Appendix 2: Care Inpectorate Grades 
6.3 Appendix 3: Supporting continuous improvement  
6.4 Appendix 4: Partner Provider Comission Payments (as at Period 10) 
6.5 Appendix 5: Capital (ELC expansion summary as at Period 10) 
6.6 Appendix 6: Revenue (subjective analysis as at Period 10) 

 
 
 

 
Gerard McLaughlin 
Head of Education (North) 
Education and Families 

 
 

 



Appendix 1 
 

1140hrs/Care Inspectorate requirements 
Completed Costs Incomplete Costs so far 
Eastfield £1075 Woodlands  
Corpus Christi £1672 Baird £19491 
Laburnum FLC £2240 St Helens  
St Patricks Shotts £10763 Keir Hardie £1500 
St Davids £10655 Langloan  
Glengowan £7792 Greengairs  
Honeywell £12321 Cathedral  
Rochsolloch £1056 Chapelgreen  
Mossend £8467 Sacred Heart  
Stepps £253 Condorrat  
Devonview FLC £12737   
Stane £2000   
St Gerards £209   
Muirhouse £1355   
St Kevins £1100   
Berryhill £2000   
Orchard £2000   
Alexander Peden £250   
Our Lady & St Francis £1500   
 £79445  £20991 
    

Baby/ASN hubs 
Completed Costs Incomplete Costs so far 
Forgewood FLC £106 Ailsa FLC £6321 
Newmains FLC £400 Shawhead FLC £674 
Kildrum FLC £1058   
St Patricks FLC £2056   
Wishaw FLC £765   
Shotts FLC £306   
Bellshill FLC £1386   
Dunbeth FLC £467   
Richard Stewart FLC £1367   
Craigneuk FLC £748   
Jigsaw FLC £3191   
 £11850  £6995 
 
Total spend @ Dec 20 

 
£119.281 

  

    
 

 



Care Inspectorate Grades                                                                                     Appendix 2 

 

 

 

37%

44%

19%

Family Learning Centre: Care Inspectroate Grades

Excellent Very Good Good

5%

68%

22%

5%

Local Authority: Care Inspectorate Grades

Excellent Very Good Good Adequate



                                                                                             

 

4%

47%44%

5%

0%
Private Nursery & VNP: Care Inspectorate Grade

Excellent Very Good Good Adequate Weak

4%

62%

32%

2% 0%

Childminder: Care Inspectorate Grades

Excellent Very Good Good Adequate Weak
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Supporting Continuous Quality Improvement 
 
As a quality team, we aspire to support, challenge and build the capacity of NLC providers to deliver high quality care and 

learning to improve outcomes for children and families.’ 
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Introduction 

 
The Quality team assist and support in the delivery of the Council strategic vision to provide high quality ELC services.  The team are 
continuing to shape improvement and delivery plans to protect, enhance and embed quality.  The following table provides details of 
he overarching responsibilities as well as the individual roles, responsibilities and specialisms of the team. 

  
  

Quality Team Overarching Responsibilities - Support and Challenge 
  

•  A high quality workforce 
• Strong pedagogical leadership 
• Warm and supportive interactions with children  
• A holistic curriculum  
• A focus on play-based learning  
• Good access to outdoor play  
• Supporting parents to engage in their children’s learning  
• Transitions that are well managed  
• Professional collaboration  
• High quality physical environments  
• Clear quality standards and robust self-evaluation and quality assurance regimes. 

Roles and Responsibilities 
Quality Officer 1 Quality Officer 2 Quality Officer 3 Quality Officer 4 Quality Officer 5 
• Birth to Two 

Development 
• Numeracy 

Development 
• STEAM 
(Science, Technology, 
Engineering, Arts, 
Mathematics) 
  

• Additional Support 
Needs Development 

• Expressive Arts 
 

• Digital Technology 
• Family Engagement 
• Assessment and 

Moderation 
 
 
 
 
 

• Outdoors Learning 
• Literacy 

Development 
 
 
 
 
 
 

Health & Wellbeing 
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• ELC Students 
• West Partnership 

Collaboration 

• West Partnership 
• (Learning through 

play) 
• Healthy Start 

Programme 

• West Partnership 
Collaboration 

• Breastfeeding  
• Black Lives Matters (ELC 

Curriculum) 

• ELCSeemis Pastoral 
Notes 

• Winter Leavers 

• Infant Mental Health 
• Solihull Approach 
• Integrated Cluster 

Planning  

 
  
  

Background 

Scottish Government have set out ambitious plans in the publication of “A Blueprint for 2020: The Expansion of Early Learning and Childcare in 
Scotland” (2018). This document sets out the expectations that all children will receive 1140 hours of funded entitlement per year and that this 
will be high quality, flexible early learning and childcare that is accessible and affordable for families. Although the target date for August 2020 
is under review by Scottish Government due to the current pandemic, North Lanarkshire Council has been able to provide 1140 hours for all 
children since September 2020. 

Flexibility is provided through a ‘provider neutral’ approach which enables parents and carers to choose from a variety of ELC settings that best 
suit the needs of their child. Providers include a choice from public, private and third sector. The document sets out clear criteria stating all 
settings must be rated as ‘good’ (level 4) or above as assessed by Care Inspectorate quality evaluations in relation to staffing, management and 
leadership. 

Meeting the National Standards 
 
A recent audit of NLC settings showed that 10% of our settings are below the National Standard. These comprise of 1 Family Learning Centre, 9 
Nursery Classes and 5 Private Providers. 
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Support Programme 

The role of the Quality Team is vital in supporting and challenging settings as part of the investment in quality and best practice. 

A targeted programme of support will be delivered by the Quality Team for those establishments who rate below 4.   A team of peripatetic 
Equity and Excellence Leads and Teachers will support as required and where there is greatest need.  For those settings who have achieved 
level 4 and above it is essential the quality team work in close collaboration to provide support and challenge in order to achieve excellence as 
well as promote best practice across clusters and communities. Quality Officers will continue to link with the associated Education managers in 
order to support local and national improvement priorities.  

Under current restrictions, plans will take account of national guidance and may require to be delivered using online platforms. Support will be 
developed in response to the need of each setting and may include sharing of best practice from within NL and across the West Partnership. 
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ELC Service Operational Support 
 
In order to implement 1140 hours new staffing models and establishment models were implemented.  Due to COVID-19 restrictions this has 
presented challenges in terms of the level of support provided.  Staff require support at all levels; however we recognise a significant level of 
support is required for all newly appointed managers and leaders of learning in order to best support continuous improvement. 
 
A training package for early year’s workforce, will be delivered from January- June 2021. It offers training for personnel at all levels and has been 
scheduled with recognition of the increased workforce over recent months. There is also a high number of staff who have taken up promoted 
posts and we acknowledge the support that they require in taking forward their new roles and responsibilities. Taking account of the current 
restrictions the training offered will be ‘bite sized’ and will be delivered online, which will enable staff to access from their work base during the 
core part of the day, when the highest number of staff are in place. The table below outlines the training to be delivered. 
  

Training Target Group Timescale 
 

West Partnership Self Evaluation 1140hrs 
toolkit 

Heads of Centre/HT 
Managers PVI 
Childminders 

November 2020 – February 2021 

GIRFEC Refresh Heads of Centre/HT 
Managers PVI 
Childminders 

January 2021 ongoing 

Supporting Staff Well-Being Heads of Centre/HT 
Managers PVI 
Childminders 
 

January 2021 ongoing 

Leadership Heads of Centre/HT 
Managers PVI 
Deputes 
Principal Leads 

January 2021 ongoing 

National Induction Resource Heads of Centre/HT February 2021 ongoing 
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Managers PVI 
Deputes 
Principal Leads 
Managers PVI 

Solihull Resource Foundation Training NLC 4 Support Workers February 2021 ongoing 
Measuring Impact Heads of Centre/HT 

Managers 
Deputes 
Principal Leads 
Managers PVI 

February 2021 ongoing 

What Matters to me? All Staff March 2021 ongoing 
Remit, Roles and Responsibilities Separate sessions for: 

HOC/HT 
Deputes 
Principal Leads 
Leads 
Equity & Excellence Leads 
ELP (NLC 9) 
Keyworker (NLC 7) 
Support Worker (NLC 4) 

March/April 2021 ongoing 

Measuring Impact Equity & Excellence Leads March/April 2021 ongoing 
Living the values – shaping and embedding 
the ELC vision 
Operational Delivery & remits of staff  
 

HOC/HT March/April 2021 ongoing 

Solihull Resource Foundation Training NLC 4 Support Workers April 2021 ongoing 
Leading the Learning (Realising the Ambition) Leaders of Learning May 2021 ongoing 
Realising the Ambition- Planning Early Learning Practitioners and Keyworkers May 2021 ongoing 
Solihull Resource Foundation Training NLC 4 Support Workers June 2021 ongoing 
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Early Learning and Childcare Quality Improvement Plan 
Priority  Outcome(s) / Expected Impact 

 
Training and Development  Measures of Success Timescale  

 

STEAM (Science, Technology, 
Engineering, Arts, Mathematics) 
 
Lead Officer – Quality Officer 1 
South Cluster 

To develop staff capacity in 
supporting high-quality learning 
within each of the STEAM 
curriculum areas and enable 
learners to apply their learning in 
stimulating interdisciplinary 
contexts. 

SEAL (Stages of Early Arithmetical 
Learning) Training to be delivered 
by Education Support Officer 
(Numeracy) Training delivered 
over 2 sessions 

• Staff evaluations  
• Number of participants on 

training 
• Follow up session to 

review implementation 
from session one 

• Observations  

January 2021 
 
Ongoing 

Digital Learning  
 
Lead Officer – Quality Officer 3 
South/Central Cluster 
 

As part of NLC Digital School, all 
ELC practitioners will engage in 
bespoke training to support 
planning for the future of digital 
learning and teaching to support 
the recovery of education  

Digital Schools bitesize online 
training offer. 
 
Digilearn ELC training sessions 

• Number of participants 
attending the universal 
training offer 

• Establishments 
Improvement Priority 
2020- 21 Establish a 
digital pedagogy across 
all stages of the 
curriculum, which 
engages learners and 
delivers a high-quality 
learning experience for all 
children and young 
people.   

• ELC Digital Learning Plans 
• Digital Schools Award 

January 2021 
 
 
Ongoing 
 
 
 
 
 
 

National Induction Resource 
 
Lead Officers – Quality Officer 1 
South Cluster 
 

By using the National Induction 
Resource to develop staff 
capacity, we will create a 
dedicated, skilled and highly 
qualified workforce which will be 

Quality Team provide bitesize 
training opportunity for all local 
authority and private provider 
nurseries. 

• Number of participants on 
training 

• Breakdown of services 
accessing training 

By March 2021 
 
Ongoing 
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the main driver of quality provision 
in North Lanarkshire Early 
Learning and Childcare. 

• HT/HoC/Managers 
monitor staff progress 
through Induction 
Planning and Tracking 

Health and Wellbeing 
Scottish Attainment Challenge 
 
Lead Officer – Quality Officer 5 
Central/North Cluster 

Family Learning Centre to promote 
family engagement activities 
across communities for our young 
children and their families.  
 

Improvement Methodology 
Training: The Quality Team are 
delivering short training sessions 
for Heads of Centre to provide 
guidance and support with 
measuring the impact that this 
funding has had on closing the 
experience gap. 

• Stakeholders evaluations  
• Number of participants on 

training 
• Follow up session to 

review implementation 
from session one 

• Observations 

 

Health and Wellbeing 
Girfec Refresh 
 
Lead Officer – Quality Officer 5 
Central/North Cluster 
 
 
 
What Matters to Me 
Lead Officer – Quality Officer 5 
Central/North Cluster 

 
ELC Workforce will engage in 
Girfec Refresh training ensuring 
that named persons and lead 
professionals have a clear 
understanding of the planning 
pathways. 
 
 
ELC Settings will review how they 
support the health and wellbeing of 
staff, children, and families  

 
Girfec Refresh training provided by 
CIILs in clusters for 
HoC/HT/Managers 
 
 
 
 
 
Use the Ted Talk ‘What Matters to 
Me’ film to consult with staff, 
children and parents and review 
practice  

 
• Girfme Plans in place 

where appropriate 
• Staged intervention 

supports planning  
• Evaluations of Girfec 

Refresh training 
 
 
 
 
 
 

• Evaluations of training 
session 

• Changes to practice as a 
result of training 

• Share best practice 

 
January – February 
2021 
 
 
 
 
 
 
March 2021 
Ongoing 
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Health and Wellbeing 
Solihull Approach Training 
 
Lead Officer – Quality Officer 5 
Central/North Cluster 
 

Staff knowledge and 
understanding of the importance of 
attuned relationships will impact on 
their interactions with children and 
support for families 

Solihull Approach 2-day foundation 
training for staff available as an 
ongoing programme. 
Access free of charge to online 
Solihull courses: 
Understanding Trauma 
Understanding Brain Development 
Understanding Attachment 

• Participants evaluations of 
training 

• Solihull Approach 
referenced in 
Improvement Plans 

• Changes to practice 
because of attending 
training 

• Record of uptake of free 
online courses 

Ongoing 
programme from 
February 2021 

Health and Wellbeing 
Infant Mental Health 
 
Lead Officer – Quality Officer 5 
Central/North Cluster 

As part of the Infant Mental Health 
Development Group, support an 
infant centred approach to infant 
Mental Health and develop 
collaborative approaches across 
Lanarkshire. 

Secondment of an experienced 
early years practitioner to the 
Infant Mental Health Development 
Group to liaise with early learning 
and childcare settings and support 
appropriate interventions. 

• Appointment of secondee 
• Ongoing evaluations of 

interventions and 
initiatives 

• Formal review of the work 
of the IMH Development 
Group 

Ongoing 
involvement 
 
 

Health and Wellbeing 
Staff Wellbeing 
 
Lead Officer – Quality Officer 5 
Central/North Cluster 
 

The ELC workforce are informed 
of NL Life which is committed to 
supporting the health and 
wellbeing of NLC colleagues 
through the small and big steps we 
can all take to look after ourselves 

The Quality Team signpost staff to 
the range of supports available 
including one to one support from 
dedicated Education and Families 
personnel and ‘Time for Talking’ 
support. 
Webex session for 
HOC/HTs/Managers delivered by 
Catherine Campbell on supporting 
staff wellbeing 

• ELC staff access the 
benefits and supports 
available on NL Life 

• Evaluations from session 
with Catherine Campbell 

Ongoing  

ASN 
 
Lead Officer – Quality Officer 2 
Central Cluster 

Provision of high-quality 
environments that provide a calm 
and caring learning space, where 
the individual needs of children 
can be met by a skilled staff team 
that promotes strong and positive 
relationships with caregivers and 
key agencies. 

The quality team will work with 
staff teams to support the 
provision and delivery of this 
service, which includes 
environment, development, 
training, and parental participation. 
Cluster well-being meetings will 
allow professional dialogue with 

• Audits of the 
environments 

• Children’s pattern of 
attendance 

• Level of engagement from 
care givers 

January- June 2021 
 
Ongoing 
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key agencies to support these 
provisions. 

• Level of engagement from 
key agencies 

Learning Through Play 
(West Partnership Group) 
Lead Officer – Quality Officer 2 
Central Cluster 

To investigate the theme of 
learning through play, 
understanding the Realising the 
Ambition publication and the 
implications for play because of 
restrictions. 

The quality team will be able to 
assist staff in using the document 
to support play within settings and 
tailor environments and learning to 
support constraints that may be in 
place. 

• Audits of 
environments/bubbles 

• Staff observations 
• Progress in children’s 

learning 

June 2021 
 
Ongoing 

Birth – Two Provision 
Lead Officer – Quality Officer 1 
South Cluster 
 

Targeted family engagement 
approaches delivered by skilled 
staff who will offer our youngest 
children and their families the 
support they need to reach their 
full potential. 

The Quality Team will support all 
aspects of the birth – two 
provision, including the 
development of learning 
environments and staff training 
opportunities. 

• Registers of Parental 
engagement 

• Pre and Post parental 
questionnaires 

• Staff observations  
• Photographs   

January – June 
2021 
 
Ongoing 

Family Engagement  
Lead Officers – Quality Officer 3 
South/Central Cluster 
Lead Officers – Quality Officer 2 
Central/North Cluster 

Support parental involvement, 
engagement and family learning 
through the promotion, 
development, and provision of a 
range of learning approaches and 
opportunities for practitioners. 

Peeple Training online 
 
Solihull Understanding Your Child 
online course for parents 

• Registers of attendance at 
training 

• Participants evaluations of 
training 

• Parent evaluations of 
engagement in 
programmes 

November 2020 -
February 2021 
 
Ongoing  

Literacy  
 
Lead Officer – Quality Officer 4 
 
North/Central Cluster 

Training will build capacity to 
support high-quality learning within 
the context of literacy. This will 
lead to a highly skilled workforce 
who will ensure progression and 
continuity in our youngest learners 
and improve outcomes.  

Quality Team provide bitesize 
training opportunities for all local 
authority and private provider 
nurseries.  
  
 

• Evaluations pre & post 
training  

• Number of participants 
accessing training 

• Literacy audit 

April – June 21 
 
Ongoing 
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Outdoor Learning  
 
Lead Officer – Quality Officer 4 
 
North/Central Cluster 

Developing staff capacity within 
the context of outdoor learning, we 
will create a dedicated, skilled, and 
highly qualified workforce which 
will be the main driver of quality 
outdoor provision in North 
Lanarkshire Early Learning and 
Childcare. 
 

Quality Team providing a suite of 
training opportunities across local 
authority and partner providers 
including childminders. 

• Evaluations  
• Staff feedback 
• Observations  
• Photos of settings  
• Number of staff accessing 

training 
• Number of settings 

committing to working 
towards outdoor 
registration. 

April to June 21 
 
Ongoing 

Assessment and Moderation  
Lead Officer – Quality Officer 
South/Cluster 

TBC   August 2021 
Ongoing 

Leadership To develop leadership programme 
for ELC to link in with within the NL 
leadership framework.   

TBC TBC TBC 
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Early Years and Childcare Developments 
 
Birth to Two Services 
 
Birth to Two services will operate within ten identified Family Learning Centres.  These services will provide targeted family engagement 
approaches that are individualised to ensure that each child and their family reach their full potential. The service will be driven by a multi-
agency approach and create support packages around the family to empower parents/carers, decrease the impact of economic disadvantage 
and reduce the poverty related experience gap. The environments are beautifully set up to support extended thinking and actions, where 
children can experience joy and laughter and develop a love of playful learning.  
It is noted that parental engagement is particularly difficult to achieve during these current restrictions and great consideration has been given 
to this by the highly skilled workforce. The Quality Team also play a vital role in supporting the Family Learning Centres to think creatively 
around how parental engagement can continue whilst ensuring the safety of children, parents and staff remains at the forefront of the 
provision.  
 
Birth to Two provision is being provided in the following establishments  
 

• Ailsa FLC                                                                                                       
• Shotts FLC 
• Shawhead FLC 
• Wishaw FLC 
• Forgewood FLC 
• Newmains FLC 
• Kildrum FLC 
• St Patrick’s FLC 
• Devonview FLC 
• Laburnum FLC 
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Additional Support Needs Provision 
 
In addition to the ELC ASN services within Baird Memorial, St Margaret’s of Scotland and Hilltop Primary, 6 Family Learning Centres now provide 
specialised provision for children 3 to 5 years.  Each specialist service will has enhanced staffing ratios to ensure the individual needs of children 
are met and a range of specialist services will work together to create individual support packages based on robust planning specific to children’s 
individual needs.  The services will provide an inclusive environment for children with full access to the curriculum within the context of children’s 
local communities.  There will be opportunities for the children who attend the specialist service to fully integrate with the wider setting.  
Applications for this service will be considered and allocated through the current specialist allocation process. 
 

• Bellshill FLC 
• Craigneuk FLC 
• Dunbeth FLC 
• Jigsaw FLC 
• Richard Stewart FLC 
• Shotts FLC 

 

Newmains Family Learning Centre  
Birth to Two  

Provision 
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Shotts Family Learning Centre   
ASN Provision 

Dunbeth Family Learning Centre  
ASN Provision 
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ELC Digital Support 
 
Digital technology is already recognised as making a significant contribution to current learning and teaching practices. When used 
appropriately and with staff being supported, there is a potential for children to learn with, about and through digital technologies, enrich 
learning and teaching, help to raise levels of attainment, and close the attainment gap. 
Education and Families provides digital updates in the Weekly Bulletins which has also included CLPL opportunities for staff. Education 
Scotland has offered a range of webinars over recent months, which ELC staff have been regularly signposted to. These and our newly 
established Digital School will continue to communicate CLPL opportunities. 
A highly skilled dedicated ELC Digital Content group are working alongside the Digital Pathfinders in schools to create online material to 
support digital learning at home.  
 
West Partnership Network  
 
The West Partnership Network and associated working groups intentions are support the consistency of high quality early years and childcare 
across the authorities 
 
The purpose of the recent training and development working group led by NLC: 
This group was established to share good practice and digital platforms to support ongoing training and professional development 
opportunities for ELC practitioners. This was a short life working group that reflected on the challenges of delivering training and development 
within the current COVID 19 restrictions. 
 
Outcomes  
The group shared CLPL currently available within their local authorities. This was subsequently categorised into common overarching themes, 
reflecting commonality across the partnership. These overarching themes provide a vehicle for future collegiate working (see document 
attached). 
 
The Quality Team within NLC have drafted a National Induction Resource bitesize training package for leaders and managers within their 
settings. This was shared online with colleagues in its current draft form. 
It was widely recognised by the group that delivering training amid COVID restrictions is a challenge and although extremely beneficial, it is not 
the priority now. Staff teams are working tirelessly in the current climate to sustain a service for children and families and keep all stakeholders 
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safe. Therefore, no further action will be taken in relation to training and development across the partnership at this time. Each authority will 
continue to address the needs of their own workforce over the next few months and this will be reviewed in the springtime. 
Finally, the group reflected on many of the challenges that each authority faced during the initial stages of lockdown in March and the 
subsequent issues that emerged as establishments reopened. Each authority had to react quickly to provide critical childcare and this did not 
allow time for planning, reflection, or discussions with colleagues across the west partnership. It was agreed by all that moving forward into 
times where the restrictions to begin to ease, collegiate working would be extremely beneficial for the purpose of support, reflection, trouble 
shooting, and lessons learned as we begin our journey back to ‘normality.’  
 
Next steps  
NLC Finalised National Induction Resource presentation to be forwarded to colleagues for reference. 
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Early Learning & Childcare
Partner Provider Commission Payments
Service Range: 16/03/20 to 15/01/21
Detailed

Period 10

Partner Provider 3 to 5 year olds Eligible 2's Total

Amcol Scotland Limited - Firtrees / Bellwood / Fullwood 1,080,007.83 9,850.72 1,089,858.55
Auchinbee Care Ltd 182,512.76 0.00 182,512.76
Buchanan Park Nursery 115,645.35 0.00 115,645.35
Cabbage Patch Nursery 144,436.42 5,901.50 150,337.92
New College Lanarkshire - Coatbridge / Cumbernauld 239,186.09 0.00 239,186.09
Craigard Nursery 262,739.22 925.68 263,664.90
Cumbernauld & Kilsyth Nursery 178,464.49 23,190.14 201,654.63
Daisy Daycare Ltd 176,625.48 22,562.00 199,187.48
First Class Nursery 112,254.30 15,694.80 127,949.10
Green Apple Nursery 63,755.63 0.00 63,755.63
Happitots Day Nurseries Ltd 216,255.72 6,351.00 222,606.72
Heathpark Nursery Ltd 146,837.75 9,610.60 156,448.35
Hyde 'N' Seek Nursery 126,104.71 7,064.40 133,169.11
Kiddieshack Nursery 148,156.20 16,182.00 164,338.20
Kidstore Childcare Limited 338,693.95 8,913.73 347,607.68
Kirktonholme - Airdrie 80,447.31 6,989.00 87,436.31
Kirktonholme - Coatbridge 143,537.39 7,639.76 151,177.15
Kirktonholme - Wishaw 190,732.31 4,601.72 195,334.03
Little Daisies Nursery 153,540.70 6,844.00 160,384.70
Little Hands Nursery 207,806.10 0.00 207,806.10
Lochview Nursery Ltd 266,102.01 0.00 266,102.01
Manor Park Nursery 183,653.33 6,496.00 190,149.33
Noah's Ark Nursery 88,323.55 3,672.85 91,996.40
Overtown Community Nursery 23,175.76 0.00 23,175.76
Papillion - Euro Central / Bellshill 468,194.86 18,699.20 486,894.06
Parkview Nursery 243,348.30 0.00 243,348.30
Piccolo Nursery 158,959.40 11,020.00 169,979.40
Preschool Academy (Scotland) Ltd 120,437.00 1,927.05 122,364.05
Rainforest Nursery 174,225.60 22,330.00 196,555.60
Snowdrop Nursery 233,538.45 0.00 233,538.45
Step by Step Private Nursery Ltd 178,057.88 0.00 178,057.88
Stepping Stones Nursery 157,445.47 0.00 157,445.47
Tannoch Tots Nursery 257,270.97 8,323.00 265,593.97
The Bumble Bee Nursery 368,074.73 22,397.57 390,472.30
The Windmill Nursery 140,176.35 25,786.40 165,962.75
Tiny Tots Academy 196,596.31 5,399.80 201,996.11
Tiny Tots Nursery 165,754.15 10,847.45 176,601.60
Viewpark Montessori Nursery 167,562.89 0.00 167,562.89
Childminders 534,889.24 80,371.76 615,261.00

TOTAL 8,433,525.96 369,592.13 8,803,118.09

Consolidated Total
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Early Years Expansion (1140 Hours)
Capital Summary Workings as at Period 10

EARLY YEARS EXPANSION CAPITAL PROGRAMME £ £

Total Capital Grant 20,350,000
Add: Borrowing per SCDG 2,200,000
Total Funding 22,550,000
Less:
Estimated Costs of Early Years Expansion Capital Programme
  -  New Builds 17,489,402
  -  Extensions 2,545,513
  -  Adaptations 2,181,001
  -  Other Items 1,522,000

Total Estimated Cost 23,737,916

Estimated Capital Surplus / (Shortfall) (1,187,916)

Capital Funding from Current Revenue (CFCR) - 2019/20 148,507

Adjusted Estimated Capital Surplus / (Shortfall) (1,039,409)

Represented By:
Indicative Shortfall of Capital Costs Within Scope of Funding Principles (865,004)
Add:
Capital Costs Out-With Scope of Funding Principles
  -  Out-With Boundary (Est Compenstion Payment Pertaining to Broomlands) 164,335
  -  Out-With Boundary (CCTV - Various) 12,777
  -  Out-With Boundary (Street Lighting - Various) 4,800
  -  HRA Land Purchase (Pertaining to Innerleithen FLC) 125,000
  -  HRA Land Purchase (Pertaining to Calderview FLC) 16,000

(322,912)

Estimated Capital Surplus / (Shortfall) (1,187,916)

Capital Funding from Current Revenue (CFCR) 148,507

Adjusted Estimated Capital Surplus / (Shortfall) (1,039,409)
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NORTH LANARKSHIRE COUNCIL

FINANCIAL MONITORING REPORT

01 April 2019 to 31 March 2020

COMMITTEE : EDUCATION and FAMILIES Period 10 Early Leaning & Childcare ( Inclusive of 1140 Hours )

LINE DESCRIPTION BUDGET ACTUAL YEAR TO DATE ANNUAL PROJECTED PROJECTED OUTTURN
NO. TO DATE TO DATE VARIANCE BUDGET OUTTURN VARIANCE
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10)

£ £ £
1. EMPLOYEE COSTS 19,764,828 19,743,451 21,377 Underspend 0.11% 43,506,118 40,478,383 3,027,735 Underspend 7%

 
2. PROPERTY COSTS 215,985 215,985 0 0.00% 468,930 468,930 0 0%

 
3. SUPPLIES & SERVICES 530,952 530,260 692 Underspend 0.13% 4,582,276 4,581,276 1,000 Underspend 0%

 
4. TRANSPORT & PLANT 2,175.40 2,175.40 0 0.00% 29,575 29,575 0 0%

 
5. ADMINISTRATION COSTS 30,999 23,756 7,243 Underspend 23.37% 584,226 574,226 10,000 Underspend 2%

 
6 PAYMENTS TO OTHER BODIES 10,319,585 8,867,774 1,451,811 Underspend 14.07% 13,349,649 11,763,788 1,585,861 Underspend 12%

 
7 TRANSFER PAYMENTS 0 0 0 0.00% 0 0 0 0%

8 CAPITAL FINANCING COSTS 0 0 0 0.00% 0 0 0 0%

9 OTHER EXPENDITURE 504 504 0 0.00% 30,000 30,000 0 0%
 

10 TOTAL EXPENDITURE 30,865,029 29,383,905 1,481,124 Underspend 4.80% 62,550,774 57,926,178 4,624,596 Underspend 7%

11 INCOME 33,270,418 33,165,019 105,399 Underspend 0.32% 36,450,456 36,313,437 137,019 Underspend 0%

12 NET EXPENDITURE -2,405,389 -3,781,113 1,375,724 Underspend -57.19% 26,100,318 21,612,741 4,487,577 Underspend 17%
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