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Executive Summary 
Members will recall approving the Programme of Work for 2020 in March 2020.  This set 
the priorities for action in order to deliver on the shared ambition articulated through The 
Plan for North Lanarkshire by translating the long-term vision into day to day activities, and 
providing a consistent focus for resources and working practices in the short to medium 
term. 
 
The long-term ambition of The Plan for North Lanarkshire coupled with the fast moving, 
unpredictable, and increasingly challenging and complex local government environment, 
means the council no longer has the luxury of a traditional once and done approach to 
strategic planning and change.  Planning and change need to constantly evolve, with 
ongoing visibility into all programmes of work and their interconnections and associated 
impacts on business processes and infrastructure.   
 
 Within the solid foundations and clear direction set by The Plan for North Lanarkshire, the 
Programme of Work process provides a clear roadmap for work across council services 
and with partners.  It allows for plans of action to be developed that inform the projects, 
activities, services, technologies, and resources that need to be harnessed in order to 
seize the most and best opportunities to deliver on the long-term strategy, while achieving 
value for money in the here and now.  
 
This report highlights the achievements from the Programme of Work for 2020 together 
with performance results highlighting the North Lanarkshire context.  The updated 
Programme of Work for 2021/22 is also presented for Members’ review and approval. 
 

Recommendations 
It is recommended that the Policy and Strategy Committee: 
 
(1) Note the contents of this report and accompanying appendices,  
(2) Agree the updated Programme of Work for 2021/22, recognising this is a high level 

overview and future reports presented to committee (as outlined in the timetable in 
Appendix 2) will provide more specific and detailed information on each individual 
element within the Programme of Work to allow for Members’ further consideration 
and approval, and 

(3) Note the indicative timetable of future reports to committee meetings (presented in 
Appendix 2), and the descriptors to outline the purpose of each Programme of Work 
for 2021/22 and provide added context (presented in Appendix 3), and 



 

 
1. Background 

 
1.1 Members will recall The Plan for North Lanarkshire, approved at committee in February 

2019, set the strategic direction for the shared ambition (for the council, the North 
Lanarkshire Partnership, and arm’s length external organisations), to bring equal 
benefits to all North Lanarkshire’s communities and ensure a fairer distribution of 
wealth. 

 
1.2 Directing policies, plans, and activities to support delivery of The Plan for North 

Lanarkshire, the Programme of Work process (implemented in 2019) provides a 
consistent focus for resources and working practices.  It is also instrumental in bringing 
together the elements that support strategic planning, local development, enterprise 
activities, and community investment in a cohesive manner. 
 

1.3 The inaugural Programme of Work (approved in March 2019) set out plans for the 
longer-term changes envisaged in the role and shape of future public services across 
local communities.  This reiterated the focus needed on maximising shared and 
improved outcomes that benefit the people and communities of North Lanarkshire.  
 

1.4 Delivery of these plans was further realised following committee approval of the 
Programme of Work for 2020 in March 2020.  In this respect a wide range of reports 
have been presented to the respective committee throughout 2020 in line with the 
approved Programme of Work timetable.   
 

1.5 This has enabled Elected Members an ongoing review of progress in terms of delivering 
upon the ambitions outlined in The Plan for North Lanarkshire.  This included oversight 
of the next phase of delivery for integrated investment (through The Place The Vision) 
in respect of town centre and community regeneration, town and community hubs, 
schools new build programme, and parks master planning as well as the associated 
active travel plans.   

 
1.6 Towards the end of 2020, the Corporate Management Team carried out their annual 

review and evaluation of the Programme of Work in order to inform the Programme of 
Work for 2021/22.  This included highlighting the successes achieved from the 
Programme of Work for 2020 delivered in support of the long-term vision and intentions 
laid out in The Plan for North Lanarkshire, while responding promptly and flexibly to the 
coronavirus pandemic, maintaining the provision of critical frontline care, supports, and 
services, and enabling the ongoing safety and wellbeing of service users and staff. 
 

1.7 This report presents the Policy and Strategy Committee with a summary of the 
achievements from the Programme of Work for 2020 together with the updated 
Programme of Work for 2021/22 and accompanying indicative timetable and 
descriptors. 

 
 

(4) Note the next steps. 
 

The Plan for North Lanarkshire 
Priority  All priorities 

Ambition statement All ambition statements 



2. Strategic planning 
 
Evaluation of reports in the Programme of Work for 2020  
 
2.1 The Programme of Work for 2020 comprised 53 high level elements, with 137 reports 

scheduled to be submitted throughout 2020 as per the approved Programme of Work 
timetable.  An analysis of reports submitted as planned (as at cycle 4 of 2020)  is 
summarised in the table below. 

 Number 
of reports 

Total due to be submitted  137 
Reports submitted to committee as per the approved timetable 106 
Reports not meeting the scheduled cycle, but submitted to a later 
cycle in 2020 7 
Reports not meeting the scheduled cycle, but due to be submitted to a 
cycle in 2021 8 
Reports submitted to a cycle earlier than scheduled 3 
Reports not submitted as per the timetable, work was either 
superseded or unable to proceed due to the impact of the pandemic 7 
Reports unable to be submitted because committee meetings did not 
take place between March and August 2020 (i.e. Audit and Scrutiny 
Panel) 

6 

  
Extra reports submitted to committee; not scheduled on the 
Programme of Work 9 

 
2.2 Reports to committee in line with the approved timetable for the Programme of Work 

for 2020 highlighted a number of significant achievements that have been instrumental 
in securing the foundations required to allow work to progress towards the next phase 
of delivery of The Plan for North Lanarkshire.  These achievements are summarised in 
Appendix 1, categorised against each of the five priorities in The Plan for North 
Lanarkshire.  It is recognised though that many programmes of work impact on more 
than one priority. 

 
2.3 The achievements in Appendix 1 are accompanied by the results from the Level 1 

context indicators from the Strategic Performance Framework.  Members will recall this 
comprises a suite of 28 Health Check Indicators that collectively provide the North 
Lanarkshire context and therefore the context within which the Programme of Work 
elements are delivered.  
 

2.4 This suite of indicators is designed to provide a high-level impact assessment of the 
work of the council and partners on North Lanarkshire’s economy, its people, and 
communities. The suite comprises a small number of wider landscape measures which 
focus, where possible, on outcomes rather than outputs, are sourced externally to 
provide external verification, and are available nationally to enable a comparison of 
performance and progress. 
 

2.5 In reviewing the North Lanarkshire context indicators and commentary on the latest 
results outlined in Appendix 1, Members are asked to note the following: 
 
• The baseline results (as at March 2019) correspond to the implementation of The 

Plan for North Lanarkshire and reflect the most up to date results available at that 
time. 



• The baseline results are supplemented by updated data approximately every six 
months, i.e. September 2019, June 2020, and January 2021.  These updates have 
been provided to show movement over time and the figures are the most up to 
date available as at the time of each update. 

• While the suite of indicators is designed to measure the outcomes achieved from 
work to deliver the Programme of Work elements, it should be noted that (a) there 
are many other variables which impact on improved outcomes for individuals and 
local communities, and (b) not all of the results demonstrate an immediate 
response to national or local circumstances, in some instances changes only 
become apparent in the longer-term. 

• Most results pre-date the coronavirus pandemic, however those indicators for 
economically active in employment (C18) and working age people claiming 
benefits (C20), for example, are more reflective of current circumstances and are 
as up to date as they can be.  As such, the figures are starting to show the impact 
of the pandemic.  

• Some indicators in the suite are perception measures and as such they reflect the 
views / opinions of individuals in local communities.  The results for these indicators 
(e.g. C24, C25, C26) do not yet reflect the impact of the last year but are expected 
to do so by the time of the next update. 

• Notwithstanding the six-monthly update process, all measures will continue to be 
monitored on a regular basis to not only assess the impact of council activities and 
the Programme of Work, but also the effect of the pandemic on North Lanarkshire’s 
people and communities. 

 
2.6 The complete dataset for each of the 28 Health Check Indicators that collectively 

provide the North Lanarkshire context together with information on data sources, 
calculations, definitions, and an analysis of the results is available in a Technical Annex 
on Connect http://connect/SPF_technicalannex  

 
Programme of Work for 2021/22 
  
2.7 In developing the Programme of Work for 2021/22, services have ensured a consistent 

approach to mapping out their intent and the areas of key focus required to deliver upon 
the shared ambition articulated through The Plan for North Lanarkshire by focussing 
on a clear structure for strategic planning.  This comprises three components: 

 
1. Principles 2. Rationale  3. Quality control 

 
2.8 The quality control process aims to ensure reports to committee are timely and contain 

information that is expected in line with the original Programme of Work outline.  The 
high-level results from the evaluation of the Programme of Work for 2020 are 
summarised in paragraph 2.1 above.   

 
Principles 
 
2.9 Work to review and update the principles (in line with local and national strategic 

developments throughout 2020) has ensured a clear basis to inform the development 
of the updated Programme of Work for 2021/22.  These principles are outlined below. 

 
• Financial Strategy - Approved in June 2019 this strategy remains fundamental in 

ensuring the council has strong financial governance and robust, affordable, and 
sustainable financial plans underpinning the shared ambition and investment 
programme. 

• Community Investment Fund (CIF) - This aims to support the council’s shared 

http://connect/SPF_technicalannex


ambition for inclusive growth and prosperity for all as investment linked to the CIF 
will be targeted towards tackling the barriers to growth by unlocking the potential 
in the most deprived areas, breaking the cycle of poverty, and opening up 
opportunities to create more equal communities.  In this respect, this investment 
will continue to focus on accelerating the delivery of plans for the community hub / 
integrated campus model and service delivery underpinned by community 
involvement and partnership, while supporting the generation of future budget 
savings and economic regeneration activity throughout North Lanarkshire. 

• Notwithstanding the impact of the coronavirus pandemic, technological changes 
are driving change and innovation in many areas of life.  Digital transformation 
continues to have a pivotal role to play in exploiting and integrating new 
technologies into current operating models and systems in order to improve digital 
connectivity and skills across North Lanarkshire, transform the way council 
services are delivered, support more automated and self-serve processes, and 
ensure the sustainability of services into a future changed world. 

• Engaging communities fully in services and decisions that affect their lives is 
a fundamental aspect of the Delivering for Communities report approved in 
December 2020.  The intentions set out in this report are designed to ensure that 
resources are maximised, and the development and delivery of solutions and the 
delivery of care, supports, and services are strengthened through an integrated 
council, partnership, and community approach which seeks to balance and sustain 
delivery.  The Programme of Work is instrumental in capturing this integrated 
approach. 

• Ensuring the potential for true innovation is maximised within simplified 
structures. 

• The shared ambition for inclusive growth and prosperity for all, articulated through 
The Plan for North Lanarkshire, remains as relevant in the new environment as it 
was before.  Even more so, given the impact of the pandemic on people who are 
in the most vulnerable situations.  The fast moving, unpredictable, and increasingly 
complex local government environment means that delivery of the Programme of 
Work will continue to require a balance - between progressing the business as 
usual activities in line with the long-term vision and intentions laid out in The Plan 
for North Lanarkshire - and ensuring appropriate mechanisms are in place to 
implement the restrictions and actions required to respond to the ongoing threat of 
local coronavirus outbreaks. 

• Current activity in the policy environment - A corporate management team 
resource, updated monthly, summarises recent activity in the wider policy 
environment.  This activity relates to local government as well as issues of 
relevance or interest across the wider public sector and aims to ensure officers are 
kept informed of key elements of policy development which may impact on the 
achievement of the council’s ambition.  As such, the activity in this wider policy 
environment is a key consideration in the development of the Programme of Work. 

 
Rationale 
 
2.10 The development of a rationale aims to support decisions in terms of the programmes, 

projects, and activities to be included in the Programme of Work for 2021/22.  This 
rationale requires that elements in the Programme of Work: 

 
• Contribute significantly to one or more of the ambition statements in The Plan for 

North Lanarkshire. 
• Underpin what the council is delivering in order to achieve the ambition. 
• Involve activities that promote a one council approach and cut across functions, 

services, and (where appropriate) partner organisations. 



• Comprise projects and activities that are deliverable, with demonstrable measures 
of success. 

• Do not contain management information, or do not contain recommendations 
which are devolved to management in accordance with the Scheme of Delegation.  
This is to maintain the clear delineation of decision making between the Scheme 
of Delegation and Scheme of Administration. 
 

Programme of Work for 2021/22 
 
2.11 The updated Programme of Work for 2021/22 (up to the end of the current committee 

timetable in cycle 1 of 2022) is attached as Appendix 2. 
 
2.12 Notwithstanding the specific decision(s) each report requires and the differing decision-

making powers of each committee, the elements within the updated Programme of 
Work for 2021/22 have been aligned to one of the following five priorities in The Plan 
for North Lanarkshire:   

 
1. Improve economic opportunities and outcomes. 
2. Support all children and young people to realise their full potential. 
3. Improve the health and wellbeing of our communities. 
4. Enhance participation, capacity, and empowerment across our communities. 
5. Improve North Lanarkshire’s resource base. 

 
2.13 It should be noted that as these priorities are complementary, many Programme of 

Work elements support delivery of more than one priority.  However, each has only 
been listed under one priority for ease of reference. 

 
Next steps 

 
2.14  To ensure continued good governance in line with the CIPFA Good Governance 

principles, strategic oversight and accountability remains a separate but overarching 
element within the Programme of Work for 2021/22.  This includes the annual review 
and update of the Programme of Work and The Plan for North Lanarkshire, as well as 
assessing the effectiveness of the council’s risk management arrangements and the 
range of independent assurance outputs through the work of internal audit. 

 
2.15 This also includes a programme of activity to review and update the assessment and 

reporting programmes for each of the complementary frameworks that support the 
Programme of Work and The Plan for North Lanarkshire (i.e. the Strategic Policy, 
Governance, Performance, and Self-Evaluation Frameworks).  This includes a review 
and update of the corporate Project Management Model to ensure a consistent, 
corporate approach to managing projects and programmes of work. 

 
 

3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
 
3.1.1 The intention underpinning The Fairer Scotland Duty is to reduce the inequalities of 

outcome caused by socio-economic disadvantage. Socio-economic disadvantage is 
defined as “living on a low income compared to others in Scotland, with little or no 
accumulated wealth, leading to greater material deprivation, restricting the ability to 
access basic goods and services”. 

 
3.1.2 The guidance asserts that socio-economic disadvantage can be experienced by (a) 



communities of place - people who are bound together because of where they reside, 
work or visit, and (b) communities of interest - groups of people who share an identity, 
experience, or one or more of the protected characteristics listed in the Equality Act 
2010. 

 
3.1.3 The Fairer Scotland Duty is intended to reduce the inequalities of outcomes caused by 

socio-economic disadvantage. Inequalities of outcome mean any measurable 
differences between those who have experienced social-economic disadvantage and 
the rest of the population. 

 
3.1.4 The statutory focus of The Fairer Scotland Duty is on strategic decision making and, as 

such, this report in itself does not require an assessment to be undertaken.  However, 
specific Fairer Scotland Duty assessments will be undertaken by services (where 
appropriate) when developing each Programme of Work element outlined in the 
appendices to this report.   

  
3.2 Equality Impact Assessment  
 
3.2.1 This report in itself does not require an equality impact assessment to be undertaken.  

Specific equality impact assessments will be undertaken by services (where 
appropriate) when developing each Programme of Work element outlined in the 
appendices to this report.   

 
3.2.2 In terms of the overarching equality outcomes, these require to be updated every two 

years and, as such, this is a specific element in the Programme of Work for 2021/22. 
 

 
4. Implications 
 
4.1 Financial impact 
  Financial impacts will be identified by services in their subsequent reports to committee 

that will outline details on each Programme of Work. 
 
4.2  HR/Policy/Legislative impact 

HR / policy / legislative impacts will be identified by services in their subsequent reports 
to committee that will outline details on each Programme of Work. 
 
Councils are required to ensure appropriate performance and governance 
arrangements are in place which meet the CIPFA Good Governance principles. 
 
The Local Government in Scotland Act 2003 introduced the duty of Best Value; this 
requires that councils “make arrangements to secure continuous improvement in 
performance”.  This duty remains unchanged, the Accounts Commission do however 
recognise the challenges and have adopted the following set of principles (reported in 
May 2020 and reiterated in February 2021) to help guide their work and ensure they 
fulfil their local government watchdog responsibilities: 
 
• The Commission recognises the significant pressures under which local 

government finds itself as a result of the coronavirus pandemic. 
• The Commission is of the firm view that the principles of sound financial 

management, good governance, public accountability, and transparency remain 
vital, although how these are delivered and achieved are likely to be different. 

 
4.3  Environmental impact 

Environmental impacts will be identified by services in their subsequent reports to 



committee that will outline details on each Programme of Work. 
 
4.4  Risk impact 
  Identification of what the risk is, and where it is being managed (i.e. the corporate risk 

 register, service risk register, or project specific risk registers) will be outlined in their 
subsequent reports to committee that will outline details on each Programme of 
 Work. 

  
 

5. Measures of success 
 
5.1 Measures of success will be evidenced through progress being made against the 

agreed Programme of Work that aims to deliver upon the ambition statements in The 
Plan for North Lanarkshire. 

 
5.2 Evidence that these are having a positive impact on inclusive growth and prosperity for 

the people and communities of North Lanarkshire will realise the shared ambition where 
North Lanarkshire is the place to Live, Learn, Work, Invest, and Visit. 
 

 
6. Supporting documents 
 
6.1 Appendix 1 - this highlights the achievements from the Programme of Work for 2020, 

together with the performance results for the 28 Health Check Indicators from the 
Strategic Performance Framework that collectively provide the North Lanarkshire 
context. 

 
Appendix 2 - this comprises the indicative timetable outlining when details on each 
element within the Programme of Work for 2021/22 will be reported to committee. 

 
Appendix 3 - this comprises the descriptors to outline the purpose of each Programme 
of Work for 2021/22 and provide added context. 

 
 
  

 
 
 
Des Murray 
Chief Executive 



Economic Regeneration Delivery Plan 
(ERDP) 

- Committee approved the project Outline Business Case in 

March 2020 and that the project proceeds to the next 

stage - procurement of the preferred solution.  

- A Prior Information Notice (PIN) was published in Novem-

ber 2019 and a second PIN published in July 2020.   

- Market engagement events were held between August  

and December 2020; these indicated there is sufficient 

market interest in a project of this nature and that a viable 

procurement can reasonably be expected.   

- Procurement is scheduled to formally commence in spring 

2021. 

Priority: Improve economic opportunities and outcomes 

North Lanarkshire context 
indicators 

Baseline - 
as at 
March 
2019 

Update -
Septem-
ber 2019 

Update - 
June 2020 

Update - 
January 
2021 

Measuring this 
indicator will tell 
us if we have we 
have 

What does              
success look like 

The North Lanarkshire commentary 

C01:  Population projec-
tions - % change  

 Every 2 years 

2016-26 
 

NL 
+1.0% 

 

Scotland 
+3.2% 

 

 2018-28 
 

NL 
+0.3% 

 

Scotland 
+1.8% 

 Increased our popu-
lation and net in-
ward migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

The NL population is projected to increase 0.3% 
by 2028 (+990 people), compared to growth of 
1.8% in Scotland.  The NL population is then 
projected to fall by -1.2% (-3,010 people) from 
2028 to 2043.  Of note is the change in the popu-
lation which will see a 7.6% reduction in the 
working age population, but a 39.6% increase in 
adults aged 65+ by 2043. 

C02:  Mid-year population 
estimates 

 Annual 

mid 2017 
NL 

339,960 
 

Scotland 
+5,424,800 

 mid 2019 
NL 

341,370 
 

Scotland 
+5,463,300 

 NLs population has been growing since 2009 
(+1.9%, +6,210 people), however this is at a 
lower growth rate than the national average. 
It is estimated NLs population growth will remain 
favourable for the next 10 years. 

C03:  Total net migration - 
rate per 1,000  

 Annual 

2017 
NL 

+2.16 
 

Scotland 
+4.4 

 2018 
NL 

+1.62 
 

Scotland 
+3.84 

2019 
NL 

+3.57 
 

Scotland 
+5.53 

Inward migration in NL has been positive in re-
cent years, meaning more people have moved in 
than out.  Inward migration is a general sign of a 
positive economic picture. 
It is anticipated investment across NL will result 
in inward migration continuing. 

C04:  Estimated housing by 
tenure 

 

 - Owner occupied 
 - Private rented 
 - Vacant / second home  
 - Housing association 
 - Local authority 
 Annual 

2017 
NL 

57% 
12% 
1% 
6% 

24% 
 

Scotland 
58% 
15% 
4% 

11% 
12% 

 2018 
NL 

60% 
9% 
1% 
6% 

23% 
 

Scotland 
59% 
14% 
4% 

11% 
12% 

 Increased the hous-
ing choice available 
to our existing and 
future residents 

Having a range of 
housing stock that 
meets population 
growth demands and 
also changes in 
household composi-
tion. 

The council remains the largest local authority 
landlord in Scotland with a stock of 36,315 
homes (2018).  While the population is expected 
to fall overall by 0.9% by 2043, household num-
bers are projected to rise by 9% - this will mean 
increased demand for homes. 
More significantly, single adult households are 
projected to increase by 60% (almost 15,000 
people) by 2041. 

C16:  Growth in Gross Val-
ue Added (income 
approach) 

 Annual 

2016 
NL 

+3.7% 
 

Scotland 
+3.2% 

 2018 
NL 

+2.4% 
 

Scotland 
+2.9% 

 Increased our eco-
nomic output 

Continued economic 
growth in this area. 

GVA growth remains strong in NL suggesting the 
economy continues to improve.  GVA per head is 
still lower than west central Scotland and Scot-
land as a whole.  These figures will not yet re-
flect the impact of the pandemic and, as such, 
will continue to be monitored. 

C17:  Gross weekly pay - 
residents (full-time 
employees) 

 Annual 

2017/18 
NL 

£548.90 
 

Scotland 
£562.70 

 2018/19 
NL 

£567.80 
 

Scotland 
£577.70 

2020 
NL 

£580.50 
 

Scotland 
£595.00 

Increased the earn-
ings of people who 
live in North Lanark-
shire 

Earnings for people 
who live in NL contin-
ue to grow on a par 
with national levels. 

While wages have risen steadily for the people 
who live in NL, this has been at a lesser rate 
than earnings at national and UK levels. 
The gap between NL and UK earnings continues 
to close, falling from £23.40 per week in 2002 to 
£9.30 per week in 2019. 

C18:  % of all people eco-
nomically active in 
employment (aged 16-
64 years)  

 Annual, updated              
quarterly 

Oct 2017/
Sept 2018 

NL 
77.8% 

 

Scotland 
77.6% 

 Dec 2018 
NL 

77.4% 
 

Scotland 
77.6% 

Sept 2020 
NL 

76.0% 
 

Scotland 
76.5% 

Increased the num-
ber of our residents 
in employment 

More people aged 16 
to 64 living in NL are 
economically active 
and contributing to 
the local / national 
economy. 

After a period of relative stability, employment 
rates in NL have started to show a decline as at 
September 2020.  This is in line with the national 
trend and the figures are already starting to show 
the impact of the pandemic.  This will continue to 
be monitored. 

C19:  % of the VAT / PAYE 
registered businesses 
that survive for at 
least three years 

 Annual 

2016 
NL 

58.7% 
 

Scotland 
62.1% 

 2018 
NL 

53.3% 
 

Scotland 
56.6% 

2019 
NL 

55.5% 
 

Scotland 
56.5% 

Increased and sus-
tained our new 
businesses 

More locally generat-
ed and incoming 
businesses being 
created, surviving and 
sustaining in the long-
er-term. 

Business survival rates in NL picked up in 2019 
after a decline in 2018.  This requires to be con-
sidered within the context of a growth in self-
employment rates.  The impact of the pandemic 
is not yet reflected in these results. 

C20:  % of working age 
people (aged 16-64 
years) claiming one   
or more of the key 
benefits 

 Monthly 

Dec 2018 
NL 

3.6% 
 

Scotland 
2.8% 

 Feb 2020 
NL 

3.8% 
 

Scotland 
3.3% 

Sept 2020 
NL 

4.6% 
 

Scotland 
3.5% 

Reduced the num-
ber of our residents 
reliant on employ-
ment related bene-
fits 

All of NLs residents 
capable of working 
are sustaining em-
ployment. 

From a baseline of 3.6% in 2018, figures for NL 
have shown a year on year increase up to the 
latest figures as at September 2020.  This is in 
line with the national trend and it is expected 
figures are already starting to show the impact of 
the pandemic.   

C27:  Total employment in 
sustainable tourism 
as % of growth sector 
employment  

 Annual 

2017 
NL 

25.2% 
 

Scotland 
28.7% 

 2018 
NL 

28.7% 
 

Scotland 
24.1% 

2019 
NL 

25.8% 
 

Scotland 
29.9% 

Increased benefit 
from tourism in our 
area  

Continued economic 
growth in this sector.  

Sustainable tourism is one of 6 sectors used to 
assess growth in employment.  There has been 
fluctuation in both NL and Scotland figures.  This 
is likely to be the impact of the pandemic and will 
continue to be monitored.   

C28:  Gross Value Added 
per head in sustaina-
ble tourism 
(employment)  

 Annual 

2016 
NL 

£15,635 
 

Scotland 
£19,086 

 2017 
NL 

£19,141 
 

Scotland 
£19,974 

2018 
NL 

£12,561 
 

Scotland 
£19,071 

Increased benefit 
from tourism in our 
area  

Continued economic 
growth in this sector.  

GVA growth in the sustainable tourism sector 
has fluctuated in NL over 2008 to 2018.  This is 
similar to the national trend, albeit to a lesser 
extent.  The impact of the pandemic is not yet 
reflected in these results.    

- To date 772 new build homes have been completed with 

183 on site.  Sites have been identified and are at various 

stages of progression for a further 1,323 homes, including 

town centre and phase 1 tower re-provisioning sites.            

Revised targets agreed at committee in November 2020. 

-  Since 2018/19, 358 homes have been purchased through 

the Open Market Purchase Scheme. 

-  £38.73m spend in NL in 2019/20 on Affordable Housing 

Supply Programme, against RPA of £36.55m.                        

471 affordable units delivered.  New Strategic Housing 

Investment Plan (SHIP) developed for 2021/22-2025/26. 

P013 New housing supply programme 

 Ambition statements 
 

1) Ensure a housing mix that supports social inclusion and economic 
growth. 

2) Refocus our town centres and communities to be multi-functional con-
nected places which maximise social, economic, and environmental 
opportunities. 

3) Maximise the use of our marketable land and assets through improved 
development in business and industrial infrastructure. 

4) Market and promote North Lanarkshire as the place to live, learn, work, 
invest, and visit. 

5) Grow and improve the sustainability and diversity of North Lanarkshire’s 
economy. 

-  Flats at Northburn Place in Airdrie and the three multi         

storey blocks in Holehills in Airdrie have been demolished. 

-  Contract awarded and on site at Burnside Court in          

Coatbridge. 

-  A pilot has been completed to install sprinkler systems at 

Birkshaw Tower in Motherwell. 

- Sprinkler installations on site and progressing at Burnside, 

Doonside, and Lodge towers.  

-  Emergency lighting work to all towers completed. 

-  All cycle 1 fire risk assessment programme surveys               

completed, cycle 2 underway. 

P014 Tower strategy 

-  Mainstream investment has continued, including roofing, 

rendering, kitchens, bathrooms, heating systems, lead pipe 

replacement, windows and doors, and smoke detectors to 

ensure that the quality standards are maintained for council 

housing stock.   

- The Housing Outline HRA five-year capital programme 

2021/22 - 2025/26 was approved in May 2020, however 

given the restrictions due to the impact of coronavirus, an 

updated five-year plan is being prepared to be presented to 

committee. 

P015 Housing investment programme 

P018.1 

- Feasibility work has been progressing to take forward all 

five remaining subprojects - East Airdrie Link Road, Ra-

venscraig Infrastructure Access North and South, Mother-

well Town Centre Interchange, Orchard Farm roundabout, 

and Eurocentral Park, Ride, and Share. 

- Outline Business Case for Ravenscraig approved and is at 

an advanced stage of design development. 

- Confirmation received that Glasgow City Region success-

fully passed its first gateway review.  This approval unlocks 

the second instalment of £250m of funding to support             

delivery of the GCR City Deal programme to 2024/25. 

P021 City Deal 

-  Contract for Business Gateway services (which provide 

free business support for start-up and existing businesses) 

re-tendered, with the new contractor (Elevator) appointed 

and contract mobilisation underway to commence the new 

contract in March 2021. 

- Proposals for use of funding to create a Coronavirus          

Business Recovery Fund was approved at committee in 

August 2020.  This aims to support local small to medium 

sized enterprises (SMEs) to restart, adapt, and recover 

from the impact of coronavirus and retain jobs. 

P022 Business development and support 

-  Approved in March 2020, the Workforce for the Future 

Strategy contains a forward plan for 2020-23.   

- This plan focuses on work to ensure the council’s activities, 

and those of arm’s length external organisations and             

strategic partners, are fully aligned to address current and 

future economic opportunities and maximise employment 

and career progression for employees, young people, and 

all working age adults across NL.  

- The Workforce for the Future Strategy will ensure a focus 

on advancing progress across the full spectrum of                

workforce and employability activities. 

P077 Workforce for the future 

-  Consultation underway on draft Town Visions, with stake-

holder and Community Board workshops held and virtual 

consultation rooms due to be launched on 24/02/21. 

-  19 town centre projects are currently being developed or 

delivered. 

-  Plans to improve and develop business / industrial areas 

are ongoing with investment of over £7.2m made or in   

progress and 14 new start-up industrial units, funded 

through the Regeneration Capital Grant fund, are due to be 

completed by North Lanarkshire Properties in March 2021. 

-  Over 15 hectares of vacant and derelict land have been 

improved or enabled for future industrial use. 

P001 
Enterprise Strategic Commercial                
Partnership 

Response to the coronavirus pandemic 

• Supporting the local business community has been a priority, with the council working hard to help companies severely                  

impacted by the pandemic by providing advice and funding support. 

• During the pandemic, the council has administered a range of government measures put in place to support businesses and 

individuals - as at 12/02/21, over 8,000 grants totalling nearly £59m has been paid to local businesses. 

• Work to administer business grants continues with delivery of the Strategic Framework Business Grant, Taxi and Private Hire 

Driver Support Fund, Discretionary Fund, Contingency Fund Plus, and B&B/Guest House Support Fund. 

• Trading standards and environmental health services have continued to play a critical role in ensuring that businesses are able 

to open and operate in a way that mitigates against any risks associated with coronavirus. 
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Support for families 

Getting it Right for Every Child (GIRFEC) 

Improving outcomes 

Priority: Support all children and young people to realise their full potential 

North Lanarkshire context 
indicators 

Baseline - 
as at 
March 
2019 

Update -
September 
2019 

Update - 
June 2020 

Update - 
January 
2021 

Measuring this 
indicator will tell us 
if we have we have 

What does              
success look like 

The North Lanarkshire commentary 

C01:  Population projec-
tions - % change  

 Every 2 years 

2016-26 
 

NL 
+1.0% 

 

Scotland 
+3.2% 

 

 2018-28 
 

NL 
+0.3% 

 

Scotland 
+1.8% 

 Increased our popu-
lation and net inward 
migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

The NL population is projected to increase 
0.3% by 2028 (+990 people), compared to 
growth of 1.8% in Scotland.  The NL population 
is then projected to fall by -1.2% (-3,010 peo-
ple) from 2028 to 2043.  Of note is the change 
in the population which will see a 29.1% reduc-
tion in the number of children aged 15 and 
under by 2043. 

C03:  Total net migration - 
rate per 1,000  

 Annual 

2017 
 

NL 
+2.16 

 

Scotland 
+4.4 

 2018 
 

NL 
+1.62 

 

Scotland 
+3.84 

2019 
 

NL 
+3.57 

 

Scotland 
+5.53 

Inward migration in NL has been positive in 
recent years, meaning more people have 
moved in than out.  Inward migration is a gen-
eral sign of a positive economic picture. 
It is anticipated investment across NL will result 
in inward migration continuing. 

C10:  % of children re-
viewed at 27 to 30 
months with no con-
cerns recorded 

 Annual 

2016/17 
 

NL 
81.1% 

 

Scotland 
82.4% 

 2017/18 
 

NL 
83.6% 

 

Scotland 
84.6% 

2018/19 
 

NL 
82.5% 

 

Scotland 
85.5% 

Improved the wellbe-
ing of our youngest 
children 

The majority of NLs 
babies get the best 
start in life and where 
issues occur they are 
addressed at the earli-
est opportunity. 

While 82.5% of children in NL have no con-
cerns in any domain at their 27-30 month re-
view, there are still 17.5% who have concerns 
recorded in at least one domain. 
Early identification of developmental issues is 
crucial to ensuring that children reach their full 
potential. 

C11:  % of pupils gaining 5+ 
awards at Level 6 

 Annual 

2017/18 
 

NL 
32% 

 

Scotland 
34% 

 
 

 2018/19 
 

NL 
33% 

 

Scotland 
35% 

 Improved the out-
comes for our young 
people 

Every child leaving a 
NL school achieves a 
basic qualification as a 
minimum, or qualifica-
tions that support their 
chosen pathway. 

Educational attainment at this level continues 
to improve in line with national trends. 
This indicator does not tell the whole story 
however, SCQF Level 6 provides a measure 
for those achieving at the highest level in 
school, it does not provide a picture of those 
who have chosen other pathways. 
For 47% of leavers, SCQF Level 6 was the 
highest qualification achieved, 41% of leavers 
achieved a level lower than this. 
It should be noted that the results for the quali-
fication measures do not yet reflect the impact 
of the pandemic and any changes to assess-
ment methodology. 

C12:  % of pupils living in 
20% most deprived 
areas (as per SIMD) 
gaining 5+ awards at 
Level 6   

 Annual 

2017/18 
 

NL 
18% 

 

Scotland 
16% 

 2018/19 
 

NL 
21% 

 

Scotland 
18% 

 Improved the out-
comes for the young 
people living in our 
most disadvantaged 
communities 

Having no gap in at-
tainment levels across 
all of NL. 

While educational attainment at this level con-
tinues to improve, there is still a marked differ-
ence in attainment at this level for those pupils 
living in the 20% most deprived areas, com-
pared to the overall student population. 

C13:  % of pupils entering 
positive destinations 

 Annual 

2016/17 
 

NL 
91.8% 

 

Scotland 
93.7% 

 2018/19 

NL 
94.3% 

 

Scotland 
95.0% 

 Improved the further 
education and em-
ployment prospects 
for our young people 

Every child leaving a 
NL school is able to 
share equally in the 
improving economic 
picture and achieve 
the pathway they wish 
to. 

The proportion of young people leaving school 
in NL and entering a positive destination has 
shown a year on year improvement. 
However, of more note is the 5.7% of young 
people who do not.  This can equate to around 
300 children, most of whom are those hardest 
to reach and disengaged from school. 

C14:  School exclusion 
rates per 1,000 chil-
dren 

 Annual 

2016/17 
 

NL 
35.0 

 

Scotland 
26.8 

 2018/19 
 

NL 
35.0 

 

Scotland 
21.6 

 Reduced the number 
of children not in 
education 

No child in NL is ex-
cluded from educa-
tion. 

Although NL schools have seen a 25% drop in 
exclusion rates since 2010/11, this improve-
ment has stalled recently and rates have re-
mained consistently higher than the national 
average and comparator councils. 

C15:  School exclusion 
rates, looked after 
children (rate per 
1,000 pupils) 

 Every 2 years 

2016/17 
 

NL 
137.1 

 

Scotland 
79.9 

  2018/19 
 

NL 
293.1 

 

Scotland 
152 

Reduced the number 
of our most vulnera-
ble children and 
young people not in 
education 

No child looked after 
in NL is excluded from 
education. 

A downward trend indicates that improvements 
have been made in this indicator, however NLs 
exclusion rates for looked after children remain 
higher than the national average and compara-
tor councils. 

C21:  % of the working age 
population (aged 16-
64 years) that have no 
formal qualifications 

 Annual, updated quar-
terly 

2017 
 

NL 
13.6% 

 

Scotland 
8.7% 

 2018 
 

NL 
15.4% 

 

Scotland 
9.7% 

2019 
 

NL 
15.1% 

 

Scotland 
9.8% 

Increased the qualifi-
cation levels of our 
workforce 

An increase in formal 
qualifications are im-
portant for the working 
age population in 
order to increase skills 
and flexibility within 
the workforce. 

The latest figures show that 15.1% of NLs 
working age population (aged 16 to 64) have 
no formal qualifications (around 33,000 peo-
ple).  This restricts their ability to access cur-
rent or developing employment opportunities. 

C22:  % of children in pov-
erty after housing 
costs 

 Every 2 years 

2017 
 

NL 
27.1% 

 

Scotland 
24.0% 

 2018 
 

NL 
26.0% 

 

Scotland 
24.0% 

2018-19 
 

NL 
26.2% 

 

Scotland 
24.0% 

Reduced the number 
of our children and 
their families living in 
poverty 

No child in NL experi-
ences disadvantages 
because of poverty. 
  

Child poverty levels in NL remain higher than 
the national position.  26.2% of children in NL 
were living in poverty in 2018/19, a slight de-
crease from the baseline of 27.1%.  Of concern 
is the disparity across wards - Cumbernauld 
North has the lowest % of children in poverty 
(17%), while Airdrie North has the highest pro-
portion (29%). 

P030.1 
1140 early learning and childcare                 
expansion programme 

-  By the end of September 2020 all early learning and child-

care settings were delivering 1140hrs in 103 council and 

191 private, voluntary, and independent (PVI) settings. 

- By the end of December, 5 of the 9 new builds and 5 of the 

8 extensions / adaptations were completed. 

- In terms of the workforce - 194 of 228 promoted positions 

were filled.  In addition approx. 60 keyworkers and 170 

support workers have been appointed. 

-  By the end of December establishments were assigned a 

link quality officer and plans were in place to support             

establishments in meeting the national standards. 

 Ambition statements 
 

6)  Raise attainment and skills for learning, life, and work to enhance oppor-
tunities and choices. 

7) Enhance collaborative working to maximise support and ensure all our 
children and young people are included, supported, and safe. 

8) Engage children and families in early learning and childcare pro-
grammes and making positive transitions to school. 

9) Invest in early interventions, positive transitions, and preventative ap-
proaches to improve outcomes for children and young people. 

10) Engage with children, young people, parents, carers, and families to help 
all children and young people reach their full potential. 

P031.1 

Implementation of the delivery plan to help address the       

growing concerns of mental health in children and young 

people saw progress made in four workstreams, including: 

-  Introduction of school-based counselling across all clusters 

in NL. 

- Delivery of attuned interactions training to staff who report 

a 95% positive impact on their practice. 

- Introduction of the healthy schools programme. 

- Establishing health and wellbeing champions in every 

school and establishment to promote health and wellbeing 

initiatives to support staff and children’s wellbeing. 

P032.1 Mental health, wellbeing, and resilience 

P034.1 

P035.1 
Additional Support Needs (ASN)          
provision 

-  12 recommendations for action were identified following a 

major review of ASN provision. 

- An update in May 2020 specifically reported on the              

development of a new learning assistant allocations model, 

a new pupil support service, and the establishment of           

integrated cluster well-being teams and bases. 

- A further update in November 2020 outlined proposals to 

reconfigure intensive ASN systems and services to support 

children and young people with intensive social and        

emotional needs, and highlighted actions to improve the 

ASN estate out of existing facilities. 

- The refresh of GIRFEC systems, as part of the wider          

review of planning for the health and wellbeing of all              

children and young people, is now completed.   

- A new planning document, GIRFEC Pathway for Planning 

and Support for Education and Families, reflects 3 stages 

of intervention - universal, additional, and intensive. 

- This pathway is now in use by frontline practitioners as a 

basis for the identification and planning processes that will 

allow families to access supports.   

- Staff development programmes have been established and 

delivered to support this. 

- A delivery plan was developed with a range of linked                  

initiatives aimed at improving outcomes for children, this 

includes implementation of the updated Corporate              

Parenting Strategy and improvement plan and work to      

align with Keeping the Promise.  

- The Close to Home initiative was launched, aimed at            

supporting more children and young people through               

capacity building and a review of integrated planning. 

- The virtual school was expanded and a new kinship service 

has been established.  After care support for care leavers 

was reconfigured as part of the intensive services review. 

P044.1 
Care experienced children and young 
people 

P080 

P047.1 Hub development and delivery                    
programme 

Response to the coronavirus pandemic 

• A continued focus of the council throughout the year has been to ensure the following provisions were in place - critical            

childcare for the children of key workers and the children of vulnerable families through community hubs, free school meal provi-

sion for children who required it, remote support for learning for young people (digital and blended learning), remote supports for 

the wellbeing of young people, and support for the most vulnerable young people and families. 

• An increased focus on digital learning has significantly improved this area of delivery within the curriculum, transforming a tradi-

tional face to face service delivery online over a short period of time, while enhancing and developing the digital skills of the 

teaching workforce in order to deliver this successfully. 

• The GIRFEC principles and pathway have been a significant element in ensuring continued care and support has been         

provided to vulnerable children and families during the pandemic. Moving forward, the processes that allowed the identification    

of over 6,000 vulnerable children requiring supports at this time will underpin an integrated approach to wellbeing. 

- Phase one developments for community hubs is progress-

ing with the new Chryston Primary School and Health hub, 

the new Newmains / St Brigid’s hub with Family Learning 

Centre and outdoor sports facilities, and the new hub to 

merge Carnbroe / Sikeside Primary Schools. 

- Other projects within this pipeline include a new St Kevin’s 

Primary School, Lawmuir / Sacred Heart, Gartcosh       

Primary School, and Ravenscraig. 

- Agreement to proceed with public engagement - first          

engagement around potential locations for town hubs. 

-  The standards and quality report brought together key high-

lights in education from August 2019 to August 2020.  

- The report highlights the key outcomes in relation to the 6 

National Improvement Framework drivers and documents 

evidence of improvement on performance information, 

exam performance (Aug 20 teachers’ predicted grades 

used), assessment of children’s progress, parental engage-

ment, teacher professionalism, and school leadership. 

- This report also highlights best practice and key strengths 

and informs all stakeholders of the progress made. 

- A curriculum review is ongoing to ensure that curricular 

pathways support the ambitions of the individual and link in 

with business and further and higher education partners.  

-  Following publication of the findings from the Independent 

Care Review, the council has committed to supporting The 

Promise programme and to Keeping the Promise.   

-  Intensive social work services were reconfigured to 

strengthen operations and accessibility of support; this 

includes expansion of family group decision-making.   

- Links were made with the Additional Support Needs pro-

gramme to strengthen educational and vocational support. 

- Initial work was undertaken to develop and implement  

revised arrangements for a contextual safeguarding            

approach to address extra familial risk to young people. 
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- Work has continued to develop a dynamic scheduling tool 

which supports home support services and works as a wider 

scheduling tool for council services; over time this will en-

sure best use is made of the time staff spend with people. 

- Progress has been made in implementing a whole system 

approach to supporting people effectively (to minimise use of 

hospital or care settings and maximise support at home) 

through further development of integrated rehab teams, 

discharge to assess processes, improving the patient 

planned date of discharge (by maintaining a positive balance 

of care), and reshaping respite care.   

- Planned date of discharge was introduced to make sure that 

planning for discharge happens at the earliest point for 

someone in hospital, enhancing communication with the 

person and their family and helping everyone plan towards a 

return home to recover and rehabilitate at the earliest point. 

Work, volunteer, and care 

Priority: Improve the health and wellbeing of our communities 

North Lanarkshire context 
indicators 

Baseline - 
as at 
March 
2019 

Update -
September 
2019 

Update - 
June 2020 

Update - 
January 
2021 

Measuring this 
indicator will tell us 
if we have we have 

What does              
success look like 

The North Lanarkshire commentary 

C01:  Population projec-
tions - % change  

 Every 2 years 

2016-26 
 

NL 
+1.0% 

 

Scotland 
+3.2% 

 

 2018-28 
 

NL 
+0.3% 

 

Scotland 
+1.8% 

 Increased our popu-
lation and net inward 
migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

The NL population is projected to increase 
0.3% by 2028 (+990 people), compared to 
growth of 1.8% in Scotland.  The NL population 
is then projected to fall by -1.2% (-3,010 peo-
ple) from 2028 to 2043.  Of note is the change 
in the population which will see a 39.6% in-
crease in adults aged 65+ by 2043. 

C03:  Total net migration - 
rate per 1,000  

 Annual 

2017 
 

NL 
+2.16 

 

Scotland 
+4.4 

 2018 
 

NL 
+1.62 

 

Scotland 
+3.84 

2019 
 

NL 
+3.57 

 

Scotland 
+5.53 

Inward migration in NL has been positive in 
recent years, meaning more people have 
moved in than out.  Inward migration is a gen-
eral sign of a positive economic picture. 
It is anticipated investment across NL will result 
in inward migration continuing. 

C04:  Estimated housing by 
tenure 

 

 - Owner occupied 
 - Private rented 
 - Vacant / second home  
 - Housing association 
 - Local authority 
 Annual 

2017 
 

NL 
57% 
12% 
1% 
6% 

24% 
 

Scotland 
58% 
15% 
4% 

11% 
12% 

 2018 
 

NL 
60% 
9% 
1% 
6% 

23% 
 

Scotland 
59% 
14% 
4% 

11% 
12% 

 Increased the hous-
ing choice available 
to our existing and 
future residents 

Having a range of 
housing stock that 
meets population 
growth demands and 
also changes in 
household composi-
tion. 

The council remains the largest local authority 
landlord in Scotland with a stock of 36,315 
homes (2018).  While the population is ex-
pected to fall overall by 0.9% by 2043, house-
hold numbers are projected to rise by 9% - this 
will mean increased demand for homes. 
More significantly, single adult households are 
projected to increase by 60% (almost 15,000 
people) by 2041. 

C09:  % of babies breastfed 
at 6- 8 week review 
(overall rate) 

 Annual 

2017/18 
 

NL 
+23.1% 

 

Scotland 
41.7% 

 2018/19 
 

NL 
+26.1% 

 

Scotland 
43.2% 

March 2020 
 

NL 
+27.2% 

 

Scotland 
43.9% 

Improved the wellbe-
ing of our youngest 
children 

The majority of NLs 
babies get the best 
start in life and where 
issues occur they are 
addressed at the 
earliest opportunity. 

NL has experienced a small year on year im-
provement in this indicator which is on a par 
with the level of improvement seen nationally.  
However, the latest figures show that 72.8% of 
babies in NL are not breastfed at their 6-8 
week review.  This suggests that fewer babies 
get the best start in life in NL. 

C22:  % of children in pov-
erty after housing 
costs 

 Every 2 years 

2017 
 

NL 
27.1% 

 

Scotland 
24.0% 

 2018 
 

NL 
26.0% 

 

Scotland 
24.0% 

2018-19 
 

NL 
26.2% 

 

Scotland 
24.0% 

Reduced the number 
of our children and 
their families living in 
poverty 

No child in NL experi-
ences disadvantages 
because of poverty. 
  

Child poverty levels in NL remain higher than 
the national position.  26.2% of children in NL 
were living in poverty in 2018/19, a slight de-
crease from the baseline of 27.1%.  Of concern 
is the disparity across wards - Cumbernauld 
North has the lowest % of children in poverty 
(17%), while Airdrie North has the highest pro-
portion (29%). 

C23:  Life expectancy at 
birth (estimates) 
Male 
Female 
Annual 

2015-17 
 

NL 
 Male 75.3 

 Female 79.4 
 

Scotland 
 Male 77 

 Female 81.1 

 2016-18 
 

NL 
 Male 75.2 

 Female 79.6 
 

Scotland 
 Male 77.1 

 Female 81.1 

2017-19 
 

NL 
 Male 75.2 

 Female 79.6 
 

Scotland 
 Male 77.1 

 Female 81.1 

Improved the life 
expectancy of our 
residents 

More of NLs residents 
remain healthy for 
longer. 

Although life expectancy has continued to rise, 
gains have started to stall locally and national-
ly.  Life expectancy for males and females in 
NL remains below the national average.  When 
considering healthy life expectancy data, only 
75% of life (for males and females in NL) is 
spent in good health compared to the Scotland 
average (males 81%, females 77%). 

C24:  % of adults supported 
at home who agreed 
that they are support-
ed to live as inde-
pendently as possible 

 Every 2 years 

2017/18 
 

NL 
75% 

 

Scotland 
81% 

  2019/20 
 

NL 
68% 

 

Scotland 
70% 

Improved the inde-
pendence and quality 
of life of our older 
residents 

NLs residents are 
supported as inde-
pendently as possible 
for as long as possi-
ble. 

While the results from the most recent percep-
tion survey shows that 68% of people surveyed 
in NL agree they are supported to live inde-
pendently, there remains 32% who feel they 
are not.  This survey is a sample of those regis-
tered with a GP and it is expected that the 
impact of the pandemic will be more reflective 
in the next set of results. 

C25:  % of adults supported 
at home who agree 
that their services and 
support had an im-
pact on improving or 
maintaining their 
quality of life 

 Every 2 years 

2017/18 
 

NL 
76% 

 

Scotland 
80% 

  2019/20 
 

NL 
63% 

 

Scotland 
67% 

Improved the inde-
pendence and quality 
of life of our older 
residents 

NLs residents are 
supported as inde-
pendently as possible 
for as long as possi-
ble. 

While 63% of people surveyed in NL agree that 
service and support improves their quality of 
life, there remains 37% who disagree.  Alt-
hough showing a decline from one set of sur-
vey results to the next, this does not reflect the 
impact of the pandemic which is expected to be 
more apparent in the next results. 

C26:  Total combined % of 
carers who feel sup-
ported to continue in 
their caring role 

 Every 2 years 

2017/18 
 

NL 
33% 

 

Scotland 
37% 

  2019/20 
 

NL 
33% 

 

Scotland 
34% 

Improved support to 
our residents who 
care for others 

NLs residents are 
supported as inde-
pendently as possible 
for as long as possi-
ble. 

While a third of people surveyed in NL agree 
they are supported to continue caring, two 
thirds feel they are not.  Of note is that percep-
tion over time remains unchanged in NL, while 
the national picture has declined. 

The Tackling Poverty Strategy 2020-23 (Towards a Fairer 

North Lanarkshire) and supporting action plan were         

approved in June 2020.  The Tackling Poverty Strategy   

comprises several linked elements, this includes: 

- Child poverty - reporting progress against the statutory 

targets to reduce child poverty in Scotland by 2030. 

- Improving the provision of information and advice to help 

those most vulnerable combat fuel poverty. 

- Continued roll out of anti-poverty approaches for children, 

including pedagogical practice, and support programmes to 

address food poverty. 

P006.1 Tackling poverty 

 Ambition statements 
 

11)  Increase economic opportunities for adults by understanding, identifying, 
and addressing the causes of poverty and deprivation and barriers to 
financial inclusion. 

12)  Ensure our residents are able to achieve, maintain, and recover their 
independence through appropriate supports at home and in their com-
munities. 

13)  Improve preventative approaches including self-management and giving 
people information and choice over supports and services. 

14)  Ensure the highest standards of public protection. 
15)  Encourage the health and wellbeing of people through a range of social, 

cultural, and leisure activities. 

P016 Homeless and related support 

-  ActiveNL, North Lanarkshire’s Physical Activity Strategic 

Framework was approved in August 2020. 

- Work is underway to develop an action plan to support the 

delivery of physical education, activity, and sport.  Within 

this,  consideration is being given to the impact of the           

coronavirus pandemic as physical and mental health of 

individuals and communities has never been more                 

important to the recovery not only of the economy, but also 

to the resilience and wellbeing of local communities. 

P048 Framework for physical activity 

P082 

P049 Prevention and early intervention 

Delivery highlights from the range of programmes that support 

prevention, early intervention, community capacity building 

and wellbeing include: 

- Keep well - a holistic primary prevention service to those 

aged 16+, or from areas of deprivation or vulnerable 

groups, who are less likely to access primary care services. 

- Lanarkshire Green Health Partnership - the provision of 

gardening sessions at two community hospitals, integration 

of green health pathways to existing referral pathways, and 

awareness raising of the benefits of nature with over 300 

HSCNL professionals. 

- The Advocacy Plan for Lanarkshire 2020-25 was developed 

in partnership with all key agencies and advocacy partners 

and is in place to support standards and inform future               

direction. 

P50 Do the right thing, first time 

P051 Focus on what matters to people 

P052 Support people to live well connected lives 

Response to the coronavirus pandemic 

• Adult health and social care adopted a whole system approach to maintaining a high level of service throughout the                   

pandemic.  The willingness of staff, volunteers, and families to work in different ways has been an immense strength in             

ensuring that vulnerable people were supported well. 

• Use of technology has been advanced quickly to manage complex situations and make life changing decisions with, and 

about, people's lives. 

• Remote contacts through telephone and Near Me (video) consultations have been used to minimise footfall and enable            

face-to-face consultations for patients and service users who need it the most. 

• Support to frontline staff delivering direct support in people’s own homes and in care homes has been a top priority                

throughout the pandemic. 

- A whole system approach has ensured that relationships 

with independent sector providers and the third sector have 

been strong and productive.  

- Choice and control for people with disabilities or frailty is only 

achieved through having a strong local market of providers. 

NL is at the cutting edge of procurement practice in agreeing 

a ten year framework which supports individualised person 

centred supports. 

- Development of robust contract monitoring and evaluation 

has helped to build confidence in the range of services and 

supports which help people live well connected lives. 

- Following the introduction of new rights for unpaid carers 

through the Carers (Scotland) Act 2016, an implementation 

group has continued to oversee progress on delivering the 

requirements of the Act, including the range of services 

offered to carers of all ages across NL. 

- Guidance on the waiver of charges for carers has been 

developed in partnership with carers and is in place now. 

- Further development of the Health and Social Care Acade-

my (within Coltness High School campus) continued with 

additions to the curriculum and recruitment events to in-

crease the number of people working or volunteering in 

local health and social care services and increase current 

employees or volunteers seeking further qualifications. 

- Progress made on the redesign of home support services 

includes the roll out of the Netcall telephone system, with all 

localities now live with this system. 

-  First Point of Contact - consistent responding has been 

achieved as well as thinking differently about support.  An 

oversight group has been established. 

-  Action 15 monies have achieved improvement to custody 

suites, digital solutions, primary care, prisoner healthcare, 

and emergency departments. 

- NL has demonstrated a long-term commitment to a positive 

balance of care, supporting people in their own homes rather 

than in group based services or hospitals. 

-  Development of the Rapid Rehousing years 1 and 2 action 

plan has provided a framework towards delivering the        

vision set out within the Rapid Rehousing Transition Plan 

which aims to see more settled and longer-term housing 

options made available to those facing homelessness.   

- This has enabled work to progress that includes establish-

ing a multi-agency working group, commencing a review of 

prevention services, forming a homes first team,              

commissioning of homes first flexible support service,   

developing a joint assessment process, and reviewing the 

GIRFEC notification process for homeless households with 

children. 
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-  Following an Open Pilot, the mass migration of users to 

M365 got underway in October 2020. 

-  Robotic Process Automation developments continued in 

order to improve productivity in tasks that are high volume, 

repetitive, and manually intensive. 

-  Establishing a community benefit monitoring and reporting 

framework has enabled the outcomes and benefits 

achieved through the various workstreams to be identified. 

- Re-baselining the benefits management tracker has ena-

bled accurate tracking of all non-financial and financial 

benefits identified during the service redesign to live phase. 

- Implementation of a corporate Data and Information            

Strategic Roadmap defines the future approach to driving 

data management and storage to support strategic and 

evidence based decision making. 

- Work to update the Digital and IT Strategy - outlining the 

programmes, projects, and policies that enable the recov-

ery, renewal, and transformation of services - has enabled 

further adaptation of the digital programme to reflect the 

fast-changing environment in which the council operates. 

- Selected to support the fieldwork for the national audit ex-

amining local government progress towards becoming 

digital councils, the council received positive representation 

in the published audit report. 

Priority: Enhance participation, capacity, and empowerment across our communities 

P003.1 Transformation programme 

 
Ambition statements 
 

16)  Transform our natural environment to support wellbeing and inward 
investment and enhance it for current and future generations. 

17)  Ensure we keep our environment clean, safe, and attractive. 
18)  Ensure our digital transformation is responsive to all people’s needs and 

enables access to the services they need. 
19)  Improve engagement with communities and develop their capacity to 

help themselves. 
20)  Improve the involvement of communities in the decisions, and develop-

ment of services and supports, that affect them. 

P069 

- A Communications Strategy was developed to support 

delivery of DigitalNL by providing a structure to ensure 

stakeholders are informed and involved at each stage of 

the programme. 

- A supporting communications and engagement plan was 

developed and outlines approaches, events, and activities 

that have taken place, and are planned; the use of Yam-

mer and a dedicated DigitalNL newsletter provides regular 

updates on these. 

-  The use of Yammer continues to grow, as well as allowing 

staff to keep in touch and access the latest news, it helps to 

maintain the presence of the Executive team with open 

Q+A sessions held regularly with staff. 

DigitalNL communication and                         
engagement activity 

P083 Customer services hub 

-  Content Management System software was developed to 

create, manage, and modify all website content on a new 

platform - all existing content was reviewed, updated, and 

migrated to ensure consistency in terms of format, tone of 

voice, and ease of understanding in time for the new            

website to go live in November 2020. 

- Following the detailed service sprint, waste solutions was 

the first service area to go live on the Customer Services 

Hub, with report it online forms and telephone enquiries 

stood-up initially, followed by additional services such as 

requesting a special uplift. 

Working with communities model and 
supporting governance structure 

-  Community Boards are established in Airdrie, Bellshill, 

Coatbridge, Cumbernauld, Motherwell, Wishaw, Kilsyth, 

Shotts, and the Northern Corridor.   

- Alternative arrangements were put in place to ensure virtu-

al meetings take place with representatives of community 

groups and organisations, such as community councils and 

tenants / residents associations, taking part.  

- All meetings are live streamed on the council’s YouTube 

channel and a dedicated mailbox has been set up. 

- Terms of reference have been developed and consulted 

upon through the Boards, where they were endorsed. 

- Several Boards have set up task / reference groups, led             

by local community reps, to consider specific issues. 

- The process of developing the local outcome improvement 

plans for the nine Community Board areas is complete.  

This follows a mapping of key Plan for North Lanarkshire 

local delivery priorities and community and stakeholder 

engagement with community planning partners, the volun-

tary sector and communities. 

P086 

-  Co-produced with the North Lanarkshire Federation of 

Tenants’ and Residents’ Associations, the Tenant               

Participation Strategy 2020-25, involving tenants - improv-

ing services, was launched in April 2020. 

- The strategy highlights activities that will contribute to deliv-

ery of The Plan for North Lanarkshire by developing oppor-

tunities for tenants, residents, and under-represented 

groups.  It aims to ensure effective use of tenant participa-

tion resources and involve tenants and residents in deci-

sions and development of services  and support. 

- Participation activities were adapted, to include virtual       

sessions, to ensure the continuation of the service. 

Tenant participation 

Building community capacity                         
and capabilities 

- The co-produced NL Youth Work Delivery and Recovery 

Plan 2020-22 was launched in October 2020. 

- Funding was secured for the Youth Guarantee programme, 

adult achievement awards were introduced, a new delivery 

model was introduced to support empowering clusters, and 

young adults have continued to achieve qualifications via 

employability hubs. 

- A series of measures have been established to develop 

community and voluntary sector commissioning and strate-

gic investment.  This is an alternative way to fund and sup-

port the third sector to allow them to work with partners. 

P084 

Response to the coronavirus pandemic 

• The need to develop new agile innovations and deliver these at scale in a matter of days or weeks progressed many aspects 

of digital transformation at an accelerated pace as employees, service users, suppliers, businesses, and communities were 

forced into digital channels and new ways of working and engaging.  Central to the recovery of sustainable services, Digital 

First is the basis for all service redesign.  Work to strengthen the council’s digital infrastructure has also enabled staff to work 

remotely, creating a more flexible and agile workforce while developing new systems to boost local services. 

• Community learning and development provision has continued, providing a staffing resource for hubs, supporting digital 

learning, and ensuring online support for young people. 

North Lanarkshire context 
indicators 

Baseline - 
as at 
March 
2019 

Update -
September 
2019 

Update - 
June 2020 

Update - 
January 
2021 

Measuring this 
indicator will tell us 
if we have we have 

What does              
success look like 

The North Lanarkshire commentary 

C01:  Population projec-
tions - % change  

 Every 2 years 

2016-26 
 

NL 
+1.0% 

 

Scotland 
+3.2% 

 

 2018-28 
 

NL 
+0.3% 

 

Scotland 
+1.8% 

 Increased our popu-
lation and net inward 
migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

The NL population is projected to increase 
0.3% by 2028 (+990 people), compared to 
growth of 1.8% in Scotland.  The NL population 
is then projected to fall by -1.2% (-3,010 peo-
ple) from 2028 to 2043.  Of note is the change 
in the population which will see a 7.6% reduc-
tion in the working age population, but a 39.6% 
increase in adults aged 65+ by 2043. 

C03:  Total net migration - 
rate per 1,000  

 Annual 

2017 
 

NL 
+2.16 

 

Scotland 
+4.4 

 2018 
 

NL 
+1.62 

 

Scotland 
+3.84 

2019 
 

NL 
+3.57 

 

Scotland 
+5.53 

Increased our popu-
lation and net inward 
migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

Inward migration in NL has been positive in 
recent years, meaning more people have 
moved in than out.  Inward migration is a gen-
eral sign of a positive economic picture. 
It is anticipated investment across NL will result 
in inward migration continuing. 

C04:  Estimated housing by 
tenure 

 

 - Owner occupied 
 - Private rented 
 - Vacant / second home  
 - Housing association 
 - Local authority 
 Annual 

2017 
NL 

57% 
12% 
1% 
6% 

24% 
 

Scotland 
58% 
15% 
4% 

11% 
12% 

 2018 
NL 

60% 
9% 
1% 
6% 

23% 
 

Scotland 
59% 
14% 
4% 

11% 
12% 

 Increased the hous-
ing choice available 
to our existing and 
future residents 

Having a range of 
housing stock that 
meets population 
growth demands and 
also changes in 
household composi-
tion. 

The council remains the largest local authority 
landlord in Scotland with a stock of 36,315 
homes (2018).  While the population is ex-
pected to fall overall by 0.9% by 2043, house-
hold numbers are projected to rise by 9% - this 
will mean increased demand for homes. 
More significantly, single adult households are 
projected to increase by 60% (almost 15,000 
people) by 2041. 

C05: Household waste - % 
recycled 

 Annual 

2016/17 
 

NL 
41.1% 

 

Scotland 
45% 

2017/18 
 

NL 
39.6% 

 

Scotland 
46% 

2018/19 
 

NL 
43.6% 

 

Scotland 
44.7% 

2019 
 

NL 
40.3% 

 

Scotland 
44.9% 

Improved our waste 
recycling rates 

Residents of NL ac-
tively reducing the 
amount of their house-
hold waste going to 
landfill and increasing 
their recycling rates. 

Recycling rates remain below the national aver-
age, but above the family group average.  How-
ever, examining the data it can be seen that 
since 2014, the amount of tonnes that are recy-
cled has increased year on year.  It should be 
noted that the national recycling targets are not 
statutory.  

C06:  Change in total rec-
orded crime 

 Annual 

2017/18 
 

NL 
0% 

 

Scotland 
+1% 

 2018/19 
 

NL 
+8.8% 

 

Scotland 
+2.6% 

2019/20 
 

NL 
-20% 

 

Scotland 
-29% 

Reduced our record-
ed crime rates 

NL experiencing a 
continued reduction in 
overall crime. 

Recorded crime shows a significant reduction 
of 20% in NL from 2018/19 to 2019/20 com-
pared to a reduction of 29% in Scotland.  It is 
likely that this figure has been impacted on 
significantly by the pandemic and as such, will 
continue to be monitored. 

C07:  Rating of neighbour-
hood (includes all 
neighbourhoods) 
- Very + fairly good 
- Very good 
- Fairly good 
- Fairly poor 
- Very poor 
- No opinion 
Annual 

2017 
 

NL 
95% 
51% 
43% 
4% 
1% 
0% 

 

Scotland 
95% 
57% 
38% 
3% 
1% 
0% 

 2018 
 

NL 
90% 
47% 
43% 
8% 
2% 
1% 

 

Scotland 
95% 
57% 
37% 
4% 
1% 
0% 

2019 
 

NL 
92% 
47% 
45% 
6% 
2% 
0% 

 

Scotland 
94% 
54% 
37% 
4% 
1% 
0% 

Improved our resi-
dents perceptions of 
their neighbourhoods 

Having neighbour-
hoods where people 
want to live is a funda-
mental aspect of the 
shared ambition. 

Residents’ perceptions of their neighbourhood 
have remained relatively stable with little 
change recorded over the years.   
It should be noted though that this perception 
measure covers all neighbourhoods and pre-
dates the 2020 pandemic and, as such, will 
continue to be monitored. 

C08:  Rating of neighbour-
hood as a place to 
live (includes only the 
20% most deprived 
neighbourhoods, as 
defined by the Scottish 
Index of Multiple Depri-
vation) 

 - Very good 
- Fairly good 
- Fairly poor 
- Very poor 
- No opinion 
Annual 

2017 
 

NL 
42% 
47% 
9% 
2% 
0% 

 

Scotland 
32% 
55% 
8% 
5% 
1% 

 2018 
 

NL 
29% 
53% 
15% 
2% 
1% 

 

Scotland 
31% 
55% 
11% 
3% 
0% 

2019 
 

NL 
40% 
49% 
7% 
4% 
0% 

 

Scotland 
32% 
53% 
11% 
4% 
1% 

Improved the per-
ceptions of our most 
disadvantaged com-
munities of the areas 
in which they live 

Improvements to the 
most deprived neigh-
bourhoods to ensure 
that residents share 
equally in the improv-
ing picture and there 
is social inclusion 
across our diverse 
towns and communi-
ties. 

Residents’ perceptions of their neighbourhood 
have returned to being relatively stable in 2019 
compared to 2017, after some fluctuations in 
2018.  
It should be noted though that this perception 
measure only covers the 20% most deprived 
neighbourhoods and pre-dates the 2020 pan-
demic and, as such, will continue to be moni-
tored. 
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P025 Country parks for the future 

-  An outdoor activity shelter is in place in Strathclyde Park to 

support recreational and educational group activities. 

-  Path surfaces and networks were improved at Palacerigg 

Strathclyde Country Parks to support socially distanced 

active recreation. 

- Feasibility studies have been completed for both renewable 

power and heat generation in Strathclyde Park. 

- Pilot solar lit routes have been completed in two parks to 

extend walking opportunities into the evening. 

P056 



- Budget Strategy implemented, resulting in approval of  

savings over three year period. Areas requiring further              

development were identified. 

-  Budget Group established to review implementation and 

take forward the Strategy for 2021/22 to 2023/24. 

-  Update on the Medium-Term (five-year) Financial Plan 

provided, ensuring financial planning assumptions remain 

up to date and are robust. 

-  Balanced budget set for 2020/21 at Council meeting of 

23/02/20, incorporating approved savings across all three 

years, per the Strategy. 

Priority: Improve North Lanarkshire’s resource base 

North Lanarkshire context 
indicators 

Baseline - 
as at 
March 
2019 

Update -
September 
2019 

Update - 
June 2020 

Update - 
January 
2021 

Measuring this 
indicator will tell us 
if we have we have 

What does              
success look like 

The North Lanarkshire commentary 

C01:  Population projec-
tions - % change  

 Every 2 years 

2016-26 
 

NL 
+1.0% 

 

Scotland 
+3.2% 

 

 2018-28 
 

NL 
+0.3% 

 

Scotland 
+1.8% 

 Increased our popu-
lation and net inward 
migration 

Steadily increasing 
population in NL, and 
in particular growth in 
the number of school 
age children and the 
working age popula-
tion. 

The NL population is projected to increase 
0.3% by 2028 (+990 people), compared to 
growth of 1.8% in Scotland.  The NL population 
is then projected to fall by -1.2% (-3,010 peo-
ple) from 2028 to 2043.  Of note is the change 
in the population which will see a 7.6% reduc-
tion in the working age population and a 29.1% 
reduction in the number of children aged 15 
and under, but a 39.6% increase in adults aged 
65+ by 2043. 

C02:  Mid-year population 
estimates 

 Annual 

mid 2017 
 

NL 
339,960 

 

Scotland 
+5,424,800 

 mid 2019 
 

NL 
341,370 

 

Scotland 
+5,463,300 

 NLs population has been growing since 2009 
(+1.9%, +6,210 people), however this is at a 
lower growth rate than the national average. 
It is estimated NLs population growth will re-
main favourable for the next 10 years. 

C03:  Total net migration - 
rate per 1,000  

 Annual 

2017 
 

NL 
+2.16 

 

Scotland 
+4.4 

 2018 
 

NL 
+1.62 

 

Scotland 
+3.84 

2019 
 

NL 
+3.57 

 

Scotland 
+5.53 

Inward migration in NL has been positive in 
recent years, meaning more people have 
moved in than out.  Inward migration is a gen-
eral sign of a positive economic picture. 
It is anticipated investment across NL will result 
in inward migration continuing. 

C04:  Estimated housing by 
tenure 

 

 - Owner occupied 
 - Private rented 
 - Vacant / second home  
 - Housing association 
 - Local authority 
 Annual 

2017 
 

NL 
57% 
12% 
1% 
6% 

24% 
 

Scotland 
58% 
15% 
4% 

11% 
12% 

 2018 
 

NL 
60% 
9% 
1% 
6% 

23% 
 

Scotland 
59% 
14% 
4% 

11% 
12% 

 Increased the hous-
ing choice available 
to our existing and 
future residents 

Having a range of 
housing stock that 
meets population 
growth demands and 
also changes in 
household composi-
tion. 

The council remains the largest local authority 
landlord in Scotland with a stock of 36,315 
homes (2018).  While the population is ex-
pected to fall overall by 0.9% by 2043, house-
hold numbers are projected to rise by 9% - this 
will mean increased demand for homes. 
More significantly, single adult households are 
projected to increase by 60% (almost 15,000 
people) by 2041. 

C18:  % of all people eco-
nomically active in 
employment (aged 16-
64 years) 

 Annual, updated quar-
terly 

Oct 2017/
Sept 2018 

NL 
77.8% 

 

Scotland 
77.6% 

 Dec 2018 
NL 

77.4% 
 

Scotland 
77.6% 

Sept 2020 
NL 

76.0% 
 

Scotland 
76.5% 

Increased the num-
ber of our residents 
in employment 

More people aged 16 
to 64 living in NL are 
economically active 
and contributing to the 
local / national econo-
my. 

After a period of relative stability, employment 
rates in NL have started to show a decline as at 
September 2020.  This is in line with the nation-
al trend and the figures are already starting to 
show the impact of the pandemic.  This will 
continue to be monitored. 

C20:  % of working age 
people (aged 16-64 
years) claiming one or 
more of the key bene-
fits 

 Monthly 

Dec 2018 
NL 

3.6% 
 

Scotland 
2.8% 

 Feb 2020 
NL 

3.8% 
 

Scotland 
3.3% 

Sept 2020 
NL 

4.6% 
 

Scotland 
3.5% 

Reduced the num-
ber of our residents 
reliant on employ-
ment related bene-
fits 

All of NLs residents 
capable of working are 
sustaining employ-
ment. 

From a baseline of 3.6% in 2018, figures for NL 
have shown a year on year increase up to the 
latest figures as at September 2020.  This is in 
line with the national trend and it is expected 
figures are already starting to show the impact 
of the pandemic.   

P011 Three-year revenue budget strategy 

 Ambition statements 
 

21)  Continue to identify and access opportunities to leverage additional  
resources to support our ambitions. 

22)  Facilitate a North Lanarkshire wide approach to asset rationalisation, 
including with communities and partners. 

23)  Build a workforce for the future capable of delivering on our priorities and 
shared ambition. 

24)  Review and design services around people, communities, and shared 
resources. 

25)  Ensure intelligent use of data and information to support fully evidence 
based decision making and future planning. 

Response to the coronavirus pandemic 

• A self-evaluation exercise was undertaken of the council’s response to the coronavirus pandemic, this captured lessons learned 
and informed future ways of working, ensuring improved practices in place to respond to future local priorities and outbreaks. 

• Following a desktop review of the performance indicators in the Strategic Performance Framework to identify those relating to 
services impacted by the pandemic, a tailored suite of measures was identified for monthly management monitoring purposes.  
This included a national data dashboard through which important aspects of councils’ response were monitored. 

• Arrangements were put in place by the respective arm’s length external organisation / external body to ensure that proper gov-
ernance was maintained, and the risk environment was assessed and addressed appropriately, during lockdown and recovery. 

• Risks on the corporate risk register were reviewed to identify and re-assess those most likely to be negatively impacted by the 
pandemic, this included health and safety and financial sustainability.  A new corporate risk, Pandemic illness - COVID19, was 
developed and added to the corporate risk register. 

Appendix 1 

- The third annual review of the Procurement Strategy    

2020-22 was undertaken and published to set out how the 

council plans to undertake procurements during this time. 

- The annual procurement report, published in September 

2020, identified a range of highlights achieved over the 

last year - including awarding 75 contracts with a total 

value of over £116m to 294 unique providers. 

- 72% of the providers awarded a contract are based in NL 

and 87% of the providers awarded a contract are SMEs; 

the total value of the contracts awarded to those providers 

was £38m. 

P059 
Improve procurement capacity                      
and capability 

- BI Hub phase two delivery is underway, this is aligned to 

service redesign sprints, Strategic Performance Frame-

work levels 2 and 3, and complaints process redesign. 

- The technical design was approved and detailed imple-

mentation requirements are being identified to deploy BI 

Hub architecture. 

- Licence and training requirements are being reviewed,            

including links to LearnNL. 

- Conceptual architecture discussions are underway with 

the Improvement Service, the Digital Office for Local               

Government, and NSS to influence national solution. 

P072 Business intelligence model 

-  The annual review of the Programme of Work is                 

completed and the Programme of Work for 2021/22                 

has been developed to provide a clear roadmap across 

council services and with partners. 

- The Risk Management Strategy has been updated and 

approved. 

-  The status of the council’s risk management arrange-

ments was reflected positively following an internal audit. 

- Regular assurance reports were undertaken and reported 

in accordance with the annual audit plan. 

- The annual Internal Audit opinion reported on the adequa-

cy and effectiveness of the risk, control, and governance  

arrangements. 

P075 Strategic oversight and accountability 

-  CIF update report presented in March 2020, updating   

assumptions and financial projections to reflect emerging 

economic conditions, ensuring these remain robust and up 

to date.  

-  Governance arrangements established by the Strategic 

Capital Delivery Group. 

-  Committee advised of impact of pandemic on CIF           

projections and of Strategic Capital Delivery Group’s          

planning assumptions around modelling capital plans 

based on pessimistic scenario. A  new, updated five-year 

capital programme is under development. 

P012 Community investment fund (CIF) 

- Review of learning assets and digital learning infrastruc-

ture completed.  Totora, the new digital learning platform, 

was implemented, improving the ability to reach and pro-

vide enhanced learning provision to all employees. 

- Leadership and management development provision           

was revitalised - the LearnNL Leadership Academy pro-

vides bespoke development programmes for managers to 

gain specific development for future leadership roles.   

- The e-learning offer was refreshed in line with individual 

and organisational needs and updated compliance training          

e-learning modules were introduced. 

P061 Employee learning and development 

- Developed an Office365 digital skills programme through 

Totora to support the councils migration to MS365.  This 

ensures employee learning and development records are 

up to date and managers can track the progress of learn-

ing in their teams; this will improve reporting around learn-

ing and development across services. 

- Digital Skills and Inclusion Working Group established to 

improve digital skills across the council workforce, educa-

tion establishments, communities, and businesses. Build-

ing digital skills is fundamental to the overall success of 

Digital NL and future economic growth of NL. 

P062 
Digital workforce and skills 

- Employee engagement plan was developed and aligned 

to the Investors in People (IiP) framework, the framework 

is being used to benchmark practices against other       

organisations.  

- The employee engagement is embedded within the            

Workforce for the Future Strategy. 

- The council’s Health and Wellbeing Strategy was 

launched during Mental Health Awareness Week on 15th  

May 2020. 

- Full Investors in People (IiP) accreditation has been 

achieved. 

- The IiP assessment identified five areas to focus on to 

work towards achieving a higher level of accreditation for 

this award and further enhance fair work practices. 

-  An Office 365 digital skills programme was developed 

through Totora to support the councils migration to M365.  

This ensures employee learning and development records 

are up to date and managers can track the progress of 

learning in their teams; this will improve reporting around 

learning and development across services. 

- A Digital Skills and Inclusion Working Group was estab-

lished to improve digital skills across the council work-

force, education establishments, communities, and busi-

nesses. Building digital skills is fundamental to the overall 

success of Digital NL and future economic growth of NL. 

P064 Employee engagement and wellbeing 

P062 Digital workforce and skills 

-  An office recovery plan was mobilised in response to the 

pandemic. 

- The office rationalisation programme was accelerated, 

delivering early efficiency savings across a number of 

sites. 

- A consistent building operating model was adopted across 

the corporate estate.  

- The relocation of services from existing sites was mobi-

lised. 

- Additional office provision for closure was identified. 

P002.1 Asset rationalisation 
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Programme of Work 
Indicative timetable outlining when details on each Programme of Work element will be reported to the respective committee. 
 

PoW  
ref 
number 

Programme of Work Ambition 
statement(s) 

COMMITTEE MEETING DATES 
Committee which 

2021-22 reports will 
be submitted to 

Ref number(s) 
from 2019 and 

2020 PoWs 
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 

Continuing 
in 2022/23 Jan - Mar 

2021 
Apr - Jun 

2021 
Aug - Sept 

2021 
Oct - Dec 

2021 
Jan - Mar 

2022 

Improve economic opportunities and outcomes 

P001 Strategic commercial partnership for the enterprise project 

 (1) Report to seek approval of Full Business Case (at conclusion of procurement) and establishment of 
partnership with successful bidder. 

2, 3, 5, 6, 17, 
21, 24      (1) Policy and Strategy 

Committee P001 

P013 New housing supply programme 

 
(1) Report on progress to deliver 5,000 new council homes by 2035, including estimated split between 
off the shelf purchases from developers, open market purchase scheme acquisitions (buy back), and 
traditional new build on council sites. 

1, 2    (1)  (1) 
Housing and 
Regeneration 
Committee 

P013 

 
(2) Update on open market purchase scheme to enable the council to extend off the shelf purchases, 
buy back ex council stock to meet identified need, and progress common property works by purchasing 
flats which give the council 100% (or at least majority ownership) within a block. 

1, 2  (2)  (2)  (2) 
Housing and 
Regeneration 
Committee 

P013 

 
(3) Report on progress with delivery of the current Strategic Housing Investment Plan (SHIP), and 
approval of priorities for the new SHIP to help deliver Local Housing Strategy (LHS) priorities and 
maximise resources from the Affordable Housing Supply Programme. 

1, 2   (3)   (3) 
Housing and 
Regeneration 
Committee 

P013 

P014 Tower strategy 

 (1) Report on progress of tower strategy and demolition programme. 1, 2  (1)  (1)  (1) 
Housing and 
Regeneration 
Committee 

P014 

P015 Housing investment programme 

 (1) Annual budget report to secure approval of 2021/22 HRA capital programme. 1, 2 (1)    (1)  
Housing and 
Regeneration 
Committee 

P015 

 (2) Financial progress report on deliverables from HRA capital programme. 1, 2 (2) (2) (2) (2) (2) (2) 
Housing and 
Regeneration 
Committee 

P015 

 (3) Update on 5-year capital programme for housing investment.  1, 2 (3)      
Housing and 
Regeneration 
Committee 

P015 

P018.1 Economic Regeneration Delivery Plan (ERDP) 

 (1) Report on finalised town visions, following stakeholder consultation and further development, 
presented for approval to allow development of associated action plans.  1, 2, 3, 4, 5  (1)     Policy and Strategy 

Committee 
P020, P018.1, 
P076 

 (2) Report on development of delivery programme for town visions and action plans, and update on 
current town centre projects. 1, 2, 3, 4, 5,  (2)  (2)   Enterprise and Growth 

Committee P020, P018.1 

 (3) Report on annual review and update of the ERDP action plan. 1, 2, 3, 4, 5 (3)    (3) (3) Enterprise and Growth 
Committee P018, P018.1 

P019.1 Planning and place making 

 (1) Report on outcome of the statutory consultation and next steps and to seek approval of the adopted 
Local Development Plan, the 5-10 year strategy for physical local development.   1, 2, 3, 4, 5, 16   (1)    Planning Committee P019 

 (2) Commence development of the new Local Development Plan to take account of the changes in 
legislation to be implemented through the Planning (Scotland) Act 2019. 1, 2, 3, 4, 5, 16     (2)  Planning Committee P019 

 (3) Develop policies, procedures, and protocols in response to regulations and guidance to implement 
the Planning (Scotland) Act 2019 and update committee regarding implementation of changes. 

1, 2, 3, 4, 5, 16, 
20, 21 (3)   (3)   Planning Committee P019  

 
(4) Report on development of Connecting North Lanarkshire: A Blueprint, the overarching framework to 
facilitate the creation of a network of connected places and spaces; this includes an audit of open space 
provision and an assessment of current and future requirements. 

4, 5, 16, 22     (4)  Policy and Strategy 
Committee P019 



Appendix 2 

PoW  
ref 
number 

Programme of Work Ambition 
statement(s) 

COMMITTEE MEETING DATES 
Committee which 

2021-22 reports will 
be submitted to 

Ref number(s) 
from 2019 and 

2020 PoWs 
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 

Continuing 
in 2022/23 Jan - Mar 

2021 
Apr - Jun 

2021 
Aug - Sept 

2021 
Oct - Dec 

2021 
Jan - Mar 

2022 

P021 City Deal 

 

(1) Progress delivery of the realigned City Deal programme, including development and approval (by 
GCR Cabinet) of outline and full business cases for all remaining subprojects, alongside associated 
feasibility, design, and procurement activity: 
- East Airdrie Link Road (EALR) 
- Ravenscraig Infrastructure Access (RIA) North and South  
- Motherwell Town Centre Interchange (MTCI)  
- Orchard Farm roundabout 
- Eurocentral Park, Ride, and Share 

3, 5 (1)  (1)  (1) (1) Enterprise and Growth 
Committee P021 

P022.1 Business development and support 

 (1) Develop and progress implementation of an Economic Recovery Plan to help the local economy to 
recover from the economic impact of coronavirus. 4, 5 (1)    (1)  Enterprise and Growth 

Committee - 

 (2) Develop and implement a new social enterprise framework to support social enterprises.  4, 5    (2)   Enterprise and Growth 
Committee P022 

 (3) Develop and implement a film charter to support and facilitate requests from film production 
companies and support growth of the creative sector in North Lanarkshire. 4, 5    (3)   Enterprise and Growth 

Committee P022 

P023.1 Marketing and tourism 

 
(1) Report to seek approval of the updated Lanarkshire Area Tourism Strategy (linking in with the 
approved Events Strategy) following work to review and renew the strategy in light of the impact of 
coronavirus on the tourism and hospitality sector. 

4, 5     (1)  Enterprise and Growth 
Committee P023 

P025.1 Country parks for the future    

 (1) Update report on the implementation of the country parks for the future delivery plan. 4, 5, 16, 17, 22  (1)    (1) 
Environment and 
Transportation 
Committee 

P025, P076 

 (2) Report on further development of the use of greenspace to improve health, wellbeing, and social 
outcomes. 

4, 5, 13, 15, 16, 
19  (2)    (2) 

Environment and 
Transportation 
Committee 

P025, P076 

P047.1 Hub development and delivery programme    

 (1) Update report on the implementation of the town / community hub strategy. 2, 3, 4, 5, 6, 7, 
11, 22, 24   (1)    Policy and Strategy 

Committee P046, P076 

 (2) Update on progress of the hub development and delivery programme. 2, 3, 4, 5, 6, 7, 
11, 22, 24  (2)  (2)  (2) Education and Families 

Committee P047, P076 

 (3) Report to update on the bid for the Learning Estate Improvement Programme (LEIP). 2, 3, 4, 5, 6, 7, 
11, 22, 24 (3)      Education and Families 

Committee - 

P077.1 Workforce for the Future 

 
(1) Report on progress with delivery of the Workforce for the Future priorities - youth employment, adult 
employment, NL academy model, tackling poverty and inequality, and building the council workforce of 
the future - including workforce plans and approval of future priorities and actions. 

5, 6, 10, 11, 23  (1)    (1) Policy and Strategy 
Committee P077 

P078 Local Housing Strategy 

 
(1) Report on work to develop, consult, and implement on the new Local Housing Strategy 2021-26, to 
provide a strategic plan for North Lanarkshire that aims to meet current and future housing needs and 
demand, and ensure effective delivery of housing related services over the lifetime of the strategy. 

1, 2, 12, 13, 18    (1)  (1) 
Housing and 
Regeneration 
Committee 

P078 

Support all children and young people to realise their full potential 
P030.1 1140 early learning and childcare expansion programme 

 (1) Progress report on the implementation and delivery of the1140 early learning and childcare 
expansion programme. 7, 8 (1) (1) (1) (1) (1) (1) Education and Families 

Committee P030 

P031.1 Getting it Right for Every Child (GIRFEC) 

 (1) Update on delivery following refreshed GIRFEC pathway and embedding this as part of an 
integrated wellbeing approach, working with the Children’s Services Partnership. 7, 9 (1)  (1)  (1)  Education and Families 

Committee P031, P042 
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P032.1 Mental health, well-being, and resilience 

 (1) Update on implementation / delivery of the mental health, well-being, and resilience delivery plan to 
help address the growing concerns of mental health in children and young people 7 10, 15  (1)  (1)   Education and Families 

Committee P032 

P034.1 Improving outcomes 

 (1) Annual standards and quality report on educational outcomes in line with priorities and statutory 
legislation. 6, 7, 8, 9, 10    (1)   Education and Families 

Committee P033, P034 

P035.1 Additional Support Needs (ASN) provision 

 (1) Report on implementation of the 12 recommendations outlined in the ASN review, including the 
reconfiguration of intensive ASN systems and services. 6, 7, 8, 9, 10 (1) (1)  (1)   Education and Families 

Committee P035 

P039 Scottish Attainment Challenge (SAC) and Pupil Equity Fund (PEF) 

 (1) Annual progress report on the SAC and PEF plan to ensure an increased focus on research and 
evidence based practice and a more explicit outcomes focus. 6, 7, 8, 9, 10  (1)     Education and Families 

Committee P039 

P044.1 Keeping the Promise: care experienced children and young people  

 (1) Update on delivery plan with a range of linked initiatives aimed at improving outcomes for children 
experiencing care, those care experienced, and young people at risk 7, 10  (1) (1) (1)   Education and Families 

Committee P043, P044 

P079 Curricular review 

 
(1) Report on findings from review to inform a revised curricular model to enable a more effective set of 
pathways for young people, with greater emphasis on tackling bureaucracy and school week alignment 
to meet priorities and delivery thereafter. 

6, 7  (1)  (1)   Education and Families 
Committee P079 

P080.1 Support for families 

 (1) Report on the implementation of the recommendations from the review, and development of revised 
support arrangements for families to ensure a planned approach to providing holistic support is in place. 7, 8, 10  (1) (1)  (1)  Education and Families 

Committee P080 

P081 Leadership Model 

 (1) Update on the implementation of the Leadership Model to support co-production and ensure 
effective management, operation, and governance structures within each community hub. 

6, 7, 8, 9, 10, 
11, 15, 20, 22, 
24 

   (1)  (1) Education and Families 
Committee P081 

Improve the health and wellbeing of our communities 

P005.2 Tackling poverty 

 
(1) Develop a North Lanarkshire inclusion pledge / guarantee built around current duties and 
responsibilities to support the creation of additional diverse employment opportunities aligned with the 
Workforce for the Future Strategy.  

7, 11, 14, 15   (1)   (1) Policy and Strategy 
Committee 

P005, P005.1 
P006, P017, P041 

 (2) Update report on implementation of the Tackling Poverty Strategy and improved outcomes achieved. 7, 11, 14, 15  (2)  (2)  (2) Policy and Strategy 
Committee 

P005, P005.1 
P006, P017, P041 

 (3) Produce an annual Child Poverty Action Report, which covers previous year’s activities and outlines 
future plans, in line with statutory requirements and aligned to The Plan for North Lanarkshire. 7, 11, 14, 15  (3)    (3) Policy and Strategy 

Committee P005.1, P006 

 
(4) Report following conclusions of the review to consider how the council’s approach to the 
implementation of the Farier Scotland Duty has delivered on the duty to reduce socio-economic 
disadvantage.  This will also examine the synergies and opportunities between the Fairer Scotland Duty 
and the Tackling Poverty Strategy.  

7, 11, 14, 15   (4)    Policy and Strategy 
Committee - 

P016 Homelessness and related support 

 
(1) Report on delivery of the intentions laid out in the Rapid Rehousing Transition Plan (RRTP) which 
aims to rehouse people that have experienced homelessness by ensuring settled housing as an option 
as soon as possible, rather than lengthy stays in temporary homeless accommodation. 

1, 11, 14 (1) (1)   (1)  
Housing and 
Regeneration 
Committee 

P016 

P045.1 Tackling domestic abuse and gender based violence - support for adults and families 

 (1) Report on development of local strategy and delivery plan focusing on enhancing prevention, 
reducing harm and improving outcomes through a coherent cross service and partnership. 7, 14   (1) (1)  (1) Education and Families 

Committee P045 

 (2) Complete the review of commissioned domestic abuse services. 7, 14 (2)      Education and Families P045 
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Committee 

P048.1 Framework for physical activity 

 

(1) Report on work to build on the approved ActiveNL Framework on active living, sport, dance and play 
and prepare a strategic delivery plan which takes into consideration coronavirus recovery planning and 
draws on the wider service offering of the new active and creative communities service to deliver 
support in terms of health and wellbeing, the local economy, education, reducing inequality, and 
realising innovative future working with local communities. 

15   (1)  (1)  
Community 
Empowerment 
Committee 

P048 

P049 Prevention and early intervention 

 
(1) Report on progress across a wide range of activities implemented to maximise independence and 
support individuals to remain active members of their communities; this will involve prioritising work in 
terms of prevention, early intervention, and community capacity building and focusing on promoting 
health and well-being, and addressing inequalities. 

11, 12, 13, 14, 
15    (1)   Adult Health and Social 

Care Committee P049 

P050.1 Do the right thing, first time  

 
(1) Report on the progress of work at both locality and area-wide levels to further develop frontline 
services that are integrated at the first point of contact and at delivery; this aims to ensure that wherever 
people make contact with the system as a whole, they receive a consistent and correct response which 
has a focus on preventative and anticipatory care approaches. 

11, 12, 13, 14, 
15   (1)    Adult Health and Social 

Care Committee P050 

 
(2) Report on progress to create a range of prevention and early interventions set within a wider 
multidisciplinary approach, in line with the Primary Care Improvement Plan and Lanarkshire Mental 
Health and Wellbeing Strategy 2019-24. 

11, 12, 13, 14, 
15  (2)     Adult Health and Social 

Care Committee P053 

P051 Focus on what matters to people (outcomes) 

 (1) Report on the re-tender of the self-directed support and home support frameworks (within the next 
two year cycle) to ensure a wide range of quality providers are available for people to choose locally. 

11, 12, 13, 14 
15 (1)      Adult Health and Social 

Care Committee P051 

 (2) Report on work to monitor the impact of local responses to improve the support and recognition of 
unpaid carers. 

11, 12, 13, 14 
15    (2)   Adult Health and Social 

Care Committee P051 

P052 Support people to live well connected lives  

 (1) Report on progress of further developments to maximise the use of electronic scheduling and 
remote working, in line with DigitalNL, to improve both the quality and efficiency of the service on offer.   

11, 12, 13, 14, 
15    (1)   Adult Health and Social 

Care Committee P052 

 (2) Report on progress of the relocation of the home support management to a central base; this will 
enable development work to commence on the next stages of the evolving model. 

11, 12, 13, 14, 
15   (2)    Adult Health and Social 

Care Committee P052 

 (3) Report on a whole system approach to supporting people effectively to minimise use of hospital or 
care settings and maximise support at home. 

11, 12, 13, 14, 
15 (3)      Adult Health and Social 

Care Committee P052 

P054 Technology and sustainable solutions 

 
(1) Report on progress of developments of information and digital technology, and digital access and 
solutions as they support transformational change.  Detail will include further development of the self-
help platform Making Life Easier, integrated communications, and upgrade of the eCare system. 

12, 13, 18 (1)    (1)  Adult Health and Social 
Care Committee P054 

P082 Work, volunteer, and care 

 (1) Report on the progress of the development of the Care Academy for health and social care. 5, 12, 13, 18, 
23    (1)   Adult Health and Social 

Care Committee P082 

 (2) Report on progress on implementing the requirements of the Carers Act. 12, 13, 14    (2)   Adult Health and Social 
Care Committee P082 

Enhance participation, capacity, and empowerment across our communities 

P003.2 Business change and service redesign  

 
(1) Report on outline plan of DigitalNL work packages which aim to deliver service, business, and 
technological changes internally and externally, to improve service delivery, drive efficiencies, and 
realise the benefits to the council and the people and communities of North Lanarkshire. 

18, 19, 24   (1)   (1) Transformation and 
Digitisation Committee 

P003, P003.1, 
P038, P068, 
P070, P071 

 (2) Progress update reports of delivery of DigitalNL work packages. 18, 19, 24 (2)   (2)  (2) Transformation and 
Digitisation Committee 

P003, P003.1, 
P038, P068, 
P070, P071 
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P088 Digital infrastructure  

 (1) Report on the twin tracked transformation programme to DigitalNL, delivering infrastructure and 
affordable connectivity. 2, 4, 5, 18, 19  (1)  (1)  (1) Transformation and 

Digitisation Committee 
P003, P003.1, 
P067 

P069.1 Driving digital locally  

 
(1) Report on the development and implementation of Driving Digital Locally - a stakeholder 
engagement plan to involve communities through Community Boards, school council’s community hubs, 
community participation events, and Trade Union and Elected Member engagement - working to 
develop digitally confident communities. 

18, 19, 20 (1)    (1) (1) Transformation and 
Digitisation Committee P069 

 (2) Provide an update on the communication and engagement strategy and plan.  18, 19. 20   (2)  (2)  Transformation and 
Digitisation Committee P069 

 
(3) Provide feedback on the continued development of the Customer Services Hub as the local point for 
customer activities, offering a contact for enquiries for services and self-serve options following service 
redesign and build phases. 

18, 19, 20   (3)  (3)  Transformation and 
Digitisation Committee P083 

P007.1 Annual corporate communications plan 

 
(1) Report on outputs from the annual communications plan from the previous year (in line with the 
council’s Communication Strategy), and present the new annual plan for the year ahead stating the 
priority campaigns for delivery under the Live, Learn, Work, Invest, and Visit themes. 

All  (1)    (1) Policy and Strategy 
Committee P007 

P066 Modernisation and long-term sustainability of the electoral structure 

 (1) Report on completion of work to review current resources and processes to ensure modernisation 
and long-term sustainability of the electoral system.  20   (1)    Policy and Strategy 

Committee P066 

P090 Review of governance and induction processes 

 (1) Report on conclusion of a review of governance and induction process in advance of the Local 
Government election in May 2022, so that an appropriate framework is in place for the new Council.  20    (1)   Policy and Strategy 

Committee - 

P091 Review of Serious Organised Crime and Counter Terrorism arrangements 

 
(1) Report on conclusion of a review of Serious Organised Crime and Counter Terrorism arrangements 
to ensure the council is not exposed to any incident which gives rise to loss of life or injury, financial 
loss, or reputational damage. 

14, 20  (1)     
Community 
Empowerment 
Committee 

- 

P085 Tenant Participation Strategy 

 
(1) Report on development, consultation, and production of the Tenant Participation Strategy 2020-25 
and action plan which sets out information on participation and how tenants and residents can get 
involved and influence housing and related services. 

1, 2, 19  (1)     
Housing and 
Regeneration 
Committee 

P085 

P086  Equalities 

 
(1) Report on work to review existing outcomes in consultation with communities and partners, in line 
with the public sector equality duty and within the context of the shared ambition for inclusive growth 
and prosperity for all set out in The Plan for North Lanarkshire. 

All  (1)     Policy and Strategy 
Committee P086 

 (2) Report the initial high level findings from the research to explopre the lived experiences of North 
Lanarkshire’s Black, Asian, and Minority Ethnic (BAME) people. All  (2)     

Community 
Empowerment 
Committee 

- 

 (3) Report on the work of the Black Lives Matter Working Group. All   (3)    Policy and Strategy 
Committee - 

 (4) Report on the progress of two employer accreditation programmes, whose aims are to advance 
equality - Disability Confident Leader and Equally Safe at Work. All   (4)    

Community 
Empowerment 
Committee 

- 

P056.2 Working with communities’ model and supporting governance structure 

 (1) Report on progress made by Community Boards in implementing the nine local outcome 
improvement plans with a focus on partnership support to enable community informed and led action. 19, 20, 21  (1) (1) (1) (1) (1) 

Community 
Empowerment 
Committee 

P076 

 
(2) Establish and deliver a Community Board development programme to strengthen the governance 
structure and facilitate a maturing of community empowerment and engagement in line with Delivering 
for Communities. 

19, 20, 21   (2)  (2) (2) 
Community 
Empowerment 
Committee 

- 

 (3) Report on progress in terms of delivering on the local outcome improvement plans and in line with 19, 20, 21 (3) (3)  (3)  (3) Community 
Empowerment 

P056, P056.1, 
P057 
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the Community Empowerment (Scotland) Act 2015, and ensure development of a council / partnership 
delivery / support model and performance management, reporting, and review framework is embedded. 

Committee 

 (4) Establish Participatory Budgeting task / reference groups by Community Boards with implementation 
supported through the Community Board development programme. 19, 20, 21 (4) (4) (4) (4) (4)  

Community 
Empowerment 
Committee 

P056, P056.1, 
P057 

P084.1 Building capacity and social capital 

 (1) Young people - Report on delivery and implementation of the North Lanarkshire Working with Young 
People Delivery Plan 2020-25 and report on outcomes achieved. 7, 9, 10    (1)  (1) 

Community 
Empowerment 
Committee 

P084 

 
(2) Community based adult learning - Report on implementation of the national Adult Learning Strategy 
which includes adult literacy and numeracy and english as a second language; this will inform a delivery 
plan for adult learning in North Lanarkshire that contributes to the Workforce for the Future Strategy. 

5, 10, 11, 15, 
18   (2)    

Community 
Empowerment 
Committee 

P084 

 
(3) Community based adult learning  -  Report on delivery and outcomes achieved from the Adult 
Learning Delivery Plan and Family Learning Plan.  This will ensure there is a strong cohesion between 
adult learning and employability and take into consideration the impact of the coronavirus pandemic on 
employment opportunities for young people and vulnerable groups. 

5, 10, 11, 15, 
18   (3)   (3) 

Community 
Empowerment 
Committee 

P084 

 
(4) Community learning and development - Report on progress in relation to community learning and 
development activity, including both universal and targeted work with an emphasis on engagement with 
vulnerable people living in the lowest 20% data zones and other vulnerable groups as reflected within 
the revised national self-evaluation framework for community learning and development. 

5, 7, 10, 11, 20   (4)   (4) 
Community 
Empowerment 
Committee 

P084 

 
(5) Commissioning - Report on the implementation of a commissioning approach to investing in the 
local community and voluntary sector to shape and guide relationships and approaches and support the 
voluntary sector as a delivery partner. 

6, 19, 20, 23 (5) (5)    (5) 
Community 
Empowerment 
Committee 

P084 

Improve North Lanarkshire’s resource base  

P002.1 Asset rationalisation and development  

 (1) Report on the development of a Corporate Asset Management Plan and update on the property 
rationalisation programme. 21, 22    (1)   Policy and Strategy 

Committee P002 

 (2) Report on the rationalisation process for fleet, waste, and environmental assets operational base to 
maximise use of the central depot at Bellshill. 22    (2)   

Environment and 
Transportation 
Committee 

P027, P002 

 
(3) Provide progress update on work to develop Dalmacoulter as a dedicated waste transfer facility, 
power generation at two former landfill sites, and investigate extension of shared Clyde Valley waste 
arrangements. 

22    (3)   
Environment and 
Transportation 
Committee 

P028, P002 

 
(4) Report on progress to consolidate and rationalise environmental assets (trees, open spaces, 
bridges, lighting columns, and carparks) across the council to enable a holistic overview of the 
management and maintenance of environmental assets. 

16, 17, 22   (4)  (4)  
Environment and 
Transportation 
Committee 

P026, P002 

 
(5) Establish a resource plan, reflecting the Community Asset Transfer Policy, to develop community 
capacity and optimise the opportunities for communities that strategic asset management offers in terms 
of enabling the community and voluntary sector to deliver services. 

19, 20, 21   (5)  (5)  
Community 
Empowerment 
Committee 

P055, P002 

P011 Three-year revenue budget strategy  

 
(1) Provide an update on the ongoing development and implementation of the Revenue Resources 
Budget Strategy and budget setting for 2020/21 to 2022/23.  This includes an update on the key 
principles established in the Revenue Resources Budget Strategy, and includes work to ensure savings 
are identified on a continuous basis through committee approval and active Member involvement. 

21  (1)     Policy and Strategy 
Committee P011 

 (2) Provide update reports to committee on the implementation of savings - following establishment of a 
review and monitoring group to assess progress against the implementation of approved savings. 21 (2)  (2)  (2) (2) Policy and Strategy 

Committee P011 

 (3) Update the council’s Medium-Term (five-year) Financial Plan and identify scenarios relating to the 
anticipated budget gap from 2021/22 to 2025/26. 21   (3)   (3) 

Policy and Strategy 
Committee 
 
Finance and Resources 
Committee 

P011 

 (4) Set an updated three-year (rolling) budget 2021/22 to 2023/24. 21 (4)    (4) (4) Council meeting P011 

P012.1 Community Investment Fund 
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 (1) Produce an annual Community Investment Fund progress report outlining updated financial 
projections linked to emerging economic trends. 21    (1)  (1) Policy and Strategy 

Committee P012 

 
(2) Provide update reports to committee on the council’s Strategic Capital Investment programme, 
including elements funded by the Community Investment Fund managed by the Strategic Capital 
Delivery Group. 

21 (2) (2) (2) (2) (2) (2) Finance and Resources 
Committee P012 

 
(3) Set new, re-focussed five-year strategic capital investment programme. This will be supported by 
the setting of annual Strategic Capital Investment programme budgets that incorporate updated 
projections on capital grant availability, Medium-Term Financial Plan updates and informed by the 
Community Investment Fund progress report. 

21 (3)    (3) (3) Policy and Strategy 
Committee P012 

P059 Improve procurement capacity and capability 

 
(1) Report on work to improve procurement capacity and capability across council services, and update 
the Procurement Strategy, Annual Procurement Report, and the current postion regarding delivery of the 
Procurement Improvement Plan. The latter will also include a review and update of the General Contract 
Standing Orders, addressing any legislative changes relating to Brexit. 

5, 21   (1)   (1) Finance and Resources 
Committee P059 

P087.1 Climate change : committing to net zero  

 
(1) Outline the programme of online events that will be developed to both celebrate the hosting of 
COP26 in November 2021 within the city region and improve the understanding of the climate change in 
North Lanarkshire. 

16, 21, 22  (1)     
Environment and 
Transportation 
Committee 

P029, P087  

 
(2) Outline proposals for action linked to the council’s climate change emergency declaration made in 
June 2019, and provide regular progress updates.  This includes an update of the council’s Carbon 
Management Plan. 

16, 21, 22   (2)   (2) 
Environment and 
Transportation 
Committee 

P029, P087 

P061.2 LearnNL - employee learning and development programmes, including digital workforce and skills  

 

(1) Provide an update on LearnNL, in particular work undertaken to improve capabilities in terms of 
achieving a digital workforce with the relevant skills, and the launch of the new Leadership Academy 
designed to improve manager capacity and capability.  This report will also provide an update of 
progress against the Graduate and Modern Apprenticeship programmes and how they are enabling the 
council to build the workforce for the future.    

23   (1)    Finance and Resources 
Committee 

P061, P062, 
P062.1 

P064.2 Employee engagement and mental health and wellbeing 

 
(1) Provide a progress report on the employee engagement and workforce mental health and wellbeing 
programme, including a refresh of the council’s Mental Health and Wellbeing Strategy and progress 
against the Investors in People improvement plan. 

23  (1)     Finance and Resources 
Committee P064, P064.1 

P089 Absence management 

 (1) Set out the councils revised policy, approach and implementation plan to support improved absence 
levels across council services. 23 (1)      Finance and Resources 

Committee - 

P072.2 Strategic data management 

 
(1) Report on the implementation of the Data and Information Management Roadmap through the 
themes of vision, organisation and governance, culture and skills, technology and architecture, and 
process to advance the council’s data maturity score. 

25 (1)   (1)   Transformation and 
Digitisation Committee P072, P072.1 

 (2) Report on the implementation of Phase 2 of the BI Hub development to deliver on the core and 
service hub requirements and support the advancement of the council’s data maturity score. 25   (2)  (2)  Transformation and 

Digitisation Committee P072, P072.1 

P075.1 Strategic oversight and accountability 

 
(1) Annual review and update of the Programme of Work to provide Members with a composite 
overview of progress to date, along with the future roadmap to ensure strategy remains connected to 
delivery and the Programme of Work enables the ongoing delivery of projects, activities, and services in 
support of The Plan for North Lanarkshire. 

All (1)    (1) (1) Policy and Strategy 
Committee P075 

 
(2) Annual review of The Plan for North Lanarkshire, incorporating updates arising from the Strategic 
Self-Evaluation Framework annual review programme, level 1 context indicators, level 2 and 3 
performance results, and progress in delivery of the Programme of Work. 

All   (2)  (2) (2) Policy and Strategy 
Committee P075 

 

(3) Update on the review and refresh programme to ensure each element in the supporting frameworks 
of Strategic Policy, Self-Evaluation, Governance, and Performance is up to date, on a timetable for 
review at an appropriate interval, and reported to the relevant committee.  This includes use of the 
project management model implemented across the council to ensure a consistent, corporate approach 
to managing projects and programmes of work. 
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PoW  
ref 
number 

Programme of Work Ambition 
statement(s) 

COMMITTEE MEETING DATES 
Committee which 

2021-22 reports will 
be submitted to 

Ref number(s) 
from 2019 and 

2020 PoWs 
Cycle 1 Cycle 2 Cycle 3 Cycle 4 Cycle 1 

Continuing 
in 2022/23 Jan - Mar 

2021 
Apr - Jun 

2021 
Aug - Sept 

2021 
Oct - Dec 

2021 
Jan - Mar 

2022 

 a) Annual position statement on the supporting frameworks All   (3a)   (3a) Audit and Scrutiny 
Panel P075 

 b) Strategic Policy Framework - update on review programme All   (3b)  (3b) (3b) Policy and Strategy 
Committee P075, P009 

 c) Strategic Governance Framework - update on review programme All  (3c)  (3c)  (3c) Audit and Scrutiny 
Panel P075 

 d) Report on draft annual Governance Statement (prior to inclusion in annual accounts) All  (3d)    (3d) Audit and Scrutiny 
Panel P075 

 e) Update on the Strategic Self-Evaluation Framework  All    (3e)  (3e) Audit and Scrutiny 
Panel P075 

 f) Update on the Strategic Performance Framework  All (3f)   (3f)  (3f) Audit and Scrutiny 
Panel P075 

 g) Review / update on the corporate Project Management model  All   (3g)   (3g) Audit and Scrutiny 
Panel P075 

 
(4) Report on arrangements to ensure the council maintains adequate oversight of service delivery and 
governance while demonstrating where arm’s length external organisations and other partnerships are 
supporting delivery of The Plan for North Lanarkshire. 

All (4)  (4)  (4) (4) Audit and Scrutiny 
Panel P010, P075 

 

(5) Regularly assess the effectiveness of the risk management arrangements which the council has in 
place to assist the identification and management of risks, strengthen organisational resilience, improve 
governance and stakeholder confidence and trust, and increase the likelihood of the council achieving 
its planned outcomes, priorities, and ambitions and report the results of that assessment to key 
stakeholders. 

All (5) (5) (5) (5) (5) (5) Audit and Scrutiny 
Panel P074, P075 

 
(6) Provide a range of independent assurance outputs, in line with the approved Internal Audit Strategy 
and Annual Plan, focused on cyclical coverage of core corporate governance processes, key strategic 
priorities and programmes of work, key corporate risks, and key financial systems. 

All (6) (6) (6) (6) (6) (6) Audit and Scrutiny 
Panel P073, P075 

 
Ambition Statements 
1. Ensure a housing mix that supports social inclusion and economic growth. 
2. Refocus our town centres and communities to be multi-functional connected places which maximise social, economic, and environmental opportunities. 
3. Maximise the use of our marketable land and assets through improved development in business and industrial infrastructure. 
4. Market and promote North Lanarkshire as the place to live, learn, work, invest, and visit. 
5. Grow and improve the sustainability and diversity of North Lanarkshire’s economy. 
6. Raise attainment and skills for learning, life, and work to enhance opportunities and choices. 
7. Enhance collaborative working to maximise support and ensure all our children and young people are included, supported, and safe. 
8. Engage children and families in early learning and childcare programmes and making positive transitions to school. 
9. Invest in early interventions, positive transitions, and preventative approaches to improve outcomes for children and young people. 
10. Engage with children, young people, parents, carers, and families to help all children and young people reach their full potential. 
11. Increase economic opportunities for adults by understanding, identifying, and addressing the causes of poverty and deprivation and barriers to financial inclusion. 
12. Ensure our residents are able to achieve, maintain, and recover their independence through appropriate supports at home and in their communities. 
13. Improve preventative approaches including self-management and giving people information and choice over supports and services. 
14. Ensure the highest standards of public protection. 
15. Encourage the health and wellbeing of people through a range of social, cultural, and leisure activities. 
16. Transform our natural environment to support wellbeing and inward investment and enhance it for current and future generations. 
17. Ensure we keep our environment clean, safe, and attractive. 
18. Ensure our digital transformation is responsive to all people’s needs and enables access to the services they need. 
19. Improve engagement with communities and develop their capacity to help themselves. 
20. Improve the involvement of communities in the decisions, and development of services and supports, that affect them. 
21. Continue to identify and access opportunities to leverage additional resources to support our ambitions. 
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22. Facilitate a North Lanarkshire wide approach to asset rationalisation, including with communities and partners. 
23. Build a workforce for the future capable of delivering on our priorities and shared ambition. 
24. Review and design services around people, communities, and shared resources. 
25. Ensure intelligent use of data and information to support fully evidence based decision making and future planning. 
 
 
 
Notes: Programme of Work (PoW) ref numbers  

• Where a Programme of Work is ongoing from 2019 and/or 2020, the same PoW ref number has been used. 

• Where a 2019 and/or 2020 Programme of Work has moved onto the next phase, or been amalgamated with other elements, the original PoW ref number has been appended by .1 or .2 
• Where a Programme of Work is new, or has been completely reconfigured, a new PoW ref number has been assigned. 

• The original Programme of Work for 2019 was structured against the relevant service committee and, as such, the PoW ref numbers ran in sequence.  As both the Programme of Work for 2020 and the Programme of Work for 2021/22 

are structured against the five priorities, the PoW ref numbers do not run in sequence. 

• Where Programme of Work elements have been amalgamated, the original 2019 and/or 2020 PoW ref number(s) have been noted in the end column to ensure a clear audit trail. 
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Programme of Work 
Descriptors summarising each Programme of Work element and providing added context. 
--------------------------------------------------------------------------------------------------------------------------------- 

Priority: Improve economic opportunities and outcomes 
--------------------------------------------------------------------------------------------------------------------------------- 
P001 Strategic commercial partnership for the enterprise project 
 The shared ambition articulates a vision for change which aims to revitalise North 

Lanarkshire’s communities and accelerate inclusive economic growth and prosperity for 
all.  To support the vision, circa £3.5bn public investment is planned over the next 10 
years (in capital and ongoing repairs and maintenance). 

 
 To realise the vision, an innovative new approach to delivery will be developed for a full 

range of interconnected property, community asset, and linked infrastructure 
investments.  This aims to:  

 
• Bring together aspects of infrastructure place shaping, from investment and 

professional services (such as design and technical services), through to 
construction (e.g. new housing, schools, roads, and town centres) and associated 
backbone infrastructure (e.g. land feasibilities and energy).  

• Bring together comprehensive asset maintenance and lifecycle management (e.g. 
property repairs and roads repairs). 

• Link all related service activities and contracts together to enable a strategic 
commercial partnership to be able to provide strategic development, 
interconnected end to end delivery, and programming of investment priorities (such 
as the delivery of new facilities, regeneration, and development) as well as ensuring 
sustainable assets, through servicing existing assets, regeneration activities, and 
new assets. 

• Through the scale and extent of interconnected activities in the strategic 
partnership, secure significant additional value which feeds into the wider economic 
growth potential (e.g. in areas such as inward investment to improve the North 
Lanarkshire infrastructure, employability, carbon neutral infrastructure, and the use 
and advantage of emerging technologies such as digital and energy). 

 
Committee considered the project Outline Business Case (OBC) in March 2020 and 
approved that the project proceeds to the next stage - the procurement of the preferred 
solution. The OBC identified the finalised scope, duration, pipeline value, procurement 
method, delivery, and operating models that will be taken forward to establish a 
programme. 
 
 As part of the preparation for the formal launch of the procurement, a Prior Information 
Notice (PIN) was published in November 2019 and a second PIN published July 2020.  
Following this several market engagement events were held between August and 
December 2020. These events indicate there is sufficient market interest in a project of 
this nature and that a viable procurement can reasonably be expected.   
 
It is anticipated that the procurement will formally commence in spring 2021 with 
contract award (following committee approval of the Full Business Case) scheduled for   
autumn 2022. This would follow with the delivery of services, through the new 
partnership, on a phased basis commencing early 2024. 

--------------------------------------------------------------------------------------------------------------------------------- 
P013 New housing supply programme 

The council has set a target to deliver 5,000 new homes by 2035.  Updated annual 
targets, including further expansion of homes to be acquired through the Open Market 
Purchase scheme and off the shelf purchases from housing developers, were approved 
at committee in November 2020.  The open market purchase scheme has proved 
successful and enabled the council to buy back ex council stock to meet identified need, 
and progress common property works by purchasing flats which give the council 100% 
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(or at least majority ownership) within a block. 
 
In the short-term the new supply programme will mainly be delivered using existing 
national frameworks, but in future delivery will be through the proposed Enterprise 
Strategic Commercial Partnership.  This will establish a longer-term delivery vehicle to 
help accelerate the programme and maximise benefits for local people and businesses.  

 
The Strategic Housing Investment Plan (SHIP), which helps deliver Local Housing 
Strategy (LHS) priorities, is updated annually to set priorities for affordable housing 
projects and help maximise available investment from the Affordable Housing Supply 
Programme. 

--------------------------------------------------------------------------------------------------------------------------------- 
P014 Tower Strategy 

The first phase of the re-provisioning programme was approved in May 2018; the whole 
programme will potentially see all of the council’s tower blocks demolished, together 
with a number of low-rise blocks of flats, over the next 20 to 25 years.  The first phase 
of the programme comprises over 1,700 flats, including 15 blocks.  All phase 1 
demolitions are programmed for completion by 2024/25.   
 
Tenants in Phase 1 were consulted regarding the planned demolition of their homes 
and over 80% were in favour of the proposals.  Re-housing of existing tenants will take 
a number of years, but already 63% of the flats are empty.   
 
The flats at Northburn Place in Airdrie and the three multi storey blocks in Holehills in 
Airdrie have been demolished.    The demolition of Burnside Court in Coatbridge is on 
track to commence in Q4 of 2020/21, with the low-rise blocks at Gowkthrapple in 
Motherwell programmed to commence in Q1 of 2021/22. 
  
The plans for the re-development of the cleared sites as part of the new supply 
programme are also well underway.  
 
A pilot has been completed to install sprinkler systems at Birkshaw Tower in Motherwell 
and the next phase of sprinkler installations is progressing at Burnside, Doonside, and 
Lodge towers. Emergency lighting works to all towers was completed in 2020/21. 
 
Fire doors and fire stopping works also continued in 2020/21; this is expected to be 
complete in Q2 of 2021/22. 

--------------------------------------------------------------------------------------------------------------------------------- 
P015 Housing investment programme 

Work is ongoing to deliver in excess of £50m per annum through the housing capital 
programme. This includes renewal and replacement of heating systems, kitchens, 
bathrooms, windows, doors, lead pipes, external roof and rendering as well as rewiring 
to property and communal areas.  
 
A programme of work is also being finalised to enhance measures to improve the energy 
efficiency of buildings within council stock and decarbonise heat.  From 2020/21 
onwards this programme of work will see investment in energy efficient technologies 
and measures to enable the council to meet its statutory obligations in terms of energy 
efficiency standards for social housing.   
 
Work will continue with the programme of smoke detector installations to ensure the 
council is compliant with the recently updated legislation by quarter 4 of 2021/22. 
 
A report for the 2021/22 HRA capital programme is scheduled to be presented to 
committee in cycle 1 of 2021 for approval.  The Housing Outline HRA Five-year Capital 
Programme 2021/22 - 2025/26 was approved in May 2020, however given the 
restrictions due to the impact of coronavirus, an updated five-year plan is scheduled to 
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be presented to committee in cycle 1 of 2021. 
------------------------------------------------------------------------------------------------------------------------------- 
P018.1 Economic Regeneration Delivery Plan (ERDP) 

Committee approved the Economic Regeneration Delivery Plan (ERDP) 2019-23 in 
August 2019 as the high-level framework which aims to co-ordinate the physical and 
economic regeneration of North Lanarkshire, increase economic output, and help 
address social and economic inequality. An integrated approach to investing in the four 
inter-related areas noted below aims to realise the intentions of the ERDP: 

 
• Housing - Increasing housing supply across all tenures to meet current and future 

housing requirements and support wider regeneration objectives. 
• Town centres - Supporting the regeneration of North Lanarkshire’s town centres 

through the development of long-term visions and strategic projects. 
• Infrastructure - Developing the strategic infrastructure to support physical and 

economic regeneration, primarily through the City Deal programme. 
• Business and industry - Enabling and promoting the provision of good quality 

industrial and office space in the right locations to help attract and retain businesses 
and improve economic output. 
 

Committee also approved an action plan for 2020/21 to support delivery of the ERDP 
through a range of projects, such as the development of town visions, as well as 
complementary elements on the Programme of Work (such as the new housing supply 
programme, tower strategy, workforce for the future, City Deal, and DigitalNL).  An 
update on progress in this respect, together with a revised action plan for 2021/22, is 
scheduled to be presented to committee in cycle 1 of 2021.  

 
While some of the actions identified within the ERDP action plan are reported separately 
(e.g. new housing supply programme, City Deal, and business support), updates are 
provided to committee throughout the year in relation to progress against items in the 
action plan.  
 
 Town visions and current town centre projects 
A key priority within the ERDP is the regeneration of North Lanarkshire’s town centres 
and their redevelopment as modern, high quality, mixed use spaces that offer a place 
where people want to live and visit. 
 
To support and guide the long-term transformation of North Lanarkshire’s town centres, 
concept designs have been developed for each of North Lanarkshire’s town centres and 
were approved at committee in March 2020 as part of the One Place - One Plan 
programme of work.  These draft visions are currently the subject of stakeholder 
engagement and further development, and it is anticipated they will be presented to 
committee for approval in cycle 2 of 2021.  Thereafter associated action plans will be 
developed. 
 
Several strategic town centre projects are also being progressed, including residential 
conversions, and updates will continue to be presented to committee. 
 
Business / industrial areas 
The ERDP recognises that improving and extending North Lanarkshire’s business and 
industrial offer is essential to supporting economic growth. While work is ongoing to 
support and enable the development of North Lanarkshire’s key business locations, and 
initiatives are being developed to assist with improvements to existing estates, it has 
been identified that there is a need to develop a more strategic approach.   
 
This  will be achieved through the establishment of a cohesive investment strategy 
which is closely linked to work programmes for business support and skills 
development.  This will ensure any investment in business infrastructure can promote 
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both business growth and local employment opportunities.  This work is ongoing, and 
progress will be reported to committee through the six monthly ERDP updates. 

------------------------------------------------------------------------------------------------------------------------------- 
P019.1 Planning and place making 

 
Local Development Plan 
To support delivery of improved economic outcomes and make appropriate use of 
available land, the finalisation of a new Local Development Plan is progressing.  This is 
key to ensuring the availability of the right amount of land in the right places in order to 
encourage and support growth through investment (industrial, commercial, and 
residential), while at the same time protecting the valuable natural and built 
environment.  
 
The outcome of consultation on the Draft Local Development Plan, which was 
completed in 2019, was reported to committee in February 2020.  This was submitted 
for Examination to the Reporter in July 2020 with the outcome and final adoption due 
later in 2021.  
 
The process of preparing a new Local Development Plan, to take account of the 
changes in legislation to be implemented through the new Planning (Scotland) Act 2019, 
will commence early 2022.  This is subject to the finalisation of the National Planning 
Framework 4 (NPF4), and related guidance, later in 2021.  
 
The Planning (Scotland) Act 2019 
The Planning (Scotland) Act 2019 received Royal Assent in June 2019 and national 
guidance, regulations, and commencement orders are being progressed to determine 
how and when the provisions of the new Act are to be implemented.  Some of the most 
significant changes introduced by the Act include the replacement of the requirement to 
produce Strategic Development Plans with new Regional Spatial Strategies, and a new 
right for communities to prepare Local Place Plans, which local authorities should have 
regard to in preparation of their Local Development Plan.   
 
To support the implementation of new provisions within the Act, it will therefore be 
necessary for the council to develop policies and procedures in response to the national 
guidance and regulations, when issued.  It should be noted that the timescales for 
progressing and implementing key parts of the Act have inevitably been impacted by 
the coronavirus pandemic and there is still some uncertainty around timescales for 
implementation. 
 

 Connecting North Lanarkshire: A Blueprint 
 Open space strategies will become a statutory requirement under the provisions of the 

new Planning (Scotland) Act 2019.  An open space strategy will require a strategic 
framework to be set out which comprises the council’s policies and proposals regarding 
the development, maintenance, and use of green infrastructure (including open spaces 
and green networks).  This framework will be developed under the banner of Connecting 
North Lanarkshire: A Blueprint. 

 
The legislation requires that an open space strategy is underpinned by an audit of 
existing open space and play provision, an assessment of current and future 
requirements, and any other matter which the council considers appropriate. 
 
Work is already underway to prepare for the audit; this aims to provide a bank of data 
in terms of town parks, community parks, civic spaces, all sports pitches, habitats, 
allotments, and active travel (cycle and walking routes).  This will be an invaluable 
resource that can be used to inform the development and delivery of Programme of 
Work elements for the town visions, integrated town and community hubs, and country 
parks for the future. 
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The audit will then inform requirements for retention, enhancement, replacement, re-
purposing, or disposal of a range of places, spaces, and connections.  This will allow 
for the combination of new and existing networks to form an integrated network of 
connected places and spaces across North Lanarkshire’s communities.  
 
Final guidance on the requirements of the Open Space Audit and Open Space Strategy 
(linked to NPF4 and guidance for the preparation of future Local Development Plans) 
has still to be finalised nationally, therefore the indicative programme of work timescales 
are subject to change. 

------------------------------------------------------------------------------------------------------------------------------- 
P021      City Deal  

The Glasgow City Region (GCR) City Deal aims to increase Gross Value Added (GVA) 
across the entire Glasgow City Region by providing increased access to jobs through 
improved connectivity to centres of employment and opening up development 
opportunity.  
 
It is estimated that North Lanarkshire will benefit from 2,000 new workplace jobs, in 
addition to a share of 15,000 construction jobs which are expected to be created by the 
infrastructure programme.  
 
The Glenboig Link Road was the first council City Deal infrastructure project to be 
completed in 2018.  Following council and GCR Cabinet approval in March 2019 for a 
realigned North Lanarkshire City Deal Programme, feasibility work has been 
progressing to take forward all five remaining subprojects:   
 
• East Airdrie Link Road (EALR). 
• Ravenscraig Infrastructure Access (RIA) North and South. 
• Motherwell Town Centre Interchange (MTCI). 
• Orchard Farm roundabout. 
• Eurocentral Park, Ride, and Share. 
 
A number of key multidisciplinary procurements, to support the option appraisal and 
specimen design for the infrastructure projects, were undertaken in 2019.  These will 
be managed in future years to enable further construction phases, beginning with 
Motherwell Town Centre Interchange in 2021.  The Ravenscraig Infrastructure Access 
project also achieved Outline Business Case approval during 2020 and is at an 
advanced stage of design development, with the west coast mainline crossing 
scheduled to be the first phase of works to start later in 2021. 
 
Aligned with the priorities of the ERDP, other infrastructure projects (outwith the City 
Deal programme) are being progressed, this includes Motherwell Active Travel and 
Ravenscraig Park projects. 

------------------------------------------------------------------------------------------------------------------------------- 
P022  Business development and support 

Business Gateway services provide free business support for start-up and existing 
businesses. The service is delivered by a contractor on behalf of both North and South 
Lanarkshire Councils. The contract is due to end in March 2021 and has recently been 
re-tendered, with the new contractor (Elevator) appointed and contract mobilisation 
underway to commence the new contract in March 2021. 
 
Work is also underway to develop a new social enterprise framework and action plan. 
The aim of the framework is to promote and develop a competitive and dynamic social 
enterprise sector in North Lanarkshire with an emphasis on growth, innovation, and 
sustainability.  A social enterprise strategic group has been established with key 
partners to develop the framework, recognising the importance of the sector in 
delivering a range of activities and services.  
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The council receives a growing number of requests for locations from production 
companies seeking to film in North Lanarkshire. A charter, scheduled to be presented 
to committee in cycle 4 of 2021, will be used to promote North Lanarkshire as a key 
location for filming and outline how the council will facilitate, enable, and support 
production companies to film in the area. Aligned to this will be wider actions to enable 
the growth of the creative sector 
 
Economic recovery plan 
In response to the devastating economic impact of coronavirus on businesses and 
residents, an Economic Recovery Plan has been prepared to set out actions that the 
council and key partners will take to support businesses to recover and grow.  As part 
of the support for business, approval was given by committee to develop a one-off 
Business Recovery Fund of £1.5m to help businesses to adapt or expand their business 
model or offer.  It is proposed to launch the Fund during the spring of 2021.   
 
The Economic Recovery Plan also sets out key priorities to better enable residents to 
access current and future employment opportunities and, as such, is aligned with the 
ERDP (P018.1) and Workforce for the Future Strategy (P077.1).  

------------------------------------------------------------------------------------------------------------------------------- 
P023 Marketing and tourism 

To promote tourism in the area, Lanarkshire has an existing tourism strategy agreed by 
North and South Lanarkshire Councils, VisitScotland, and local industry.   
 
Following the impact of the coronavirus pandemic on the tourism and hospitality sector 
there is an even greater imperative to review and renew the Tourism Strategy.  This 
work will be progressed during 2021 and links to the development of the Visit Here 
theme of The Plan for North Lanarkshire. 

--------------------------------------------------------------------------------------------------------------------------------- 
P025.1 Country parks for the future 

This programme of work involves development of a 10-year delivery plan (with 
timetabling and resources) for master planning parks.  The intention is to create a shift 
in the way communities use their parks and greenspace from passive, leisure use to 
active, engaged community involvement that delivers improvements in specific health, 
wellbeing, and social outcomes. 
 
Initially focusing on Strathclyde, Drumpellier, and Palacerigg Country Parks, the One 
Place - One Plan report at committee in March 2020 outlines the unique opportunities 
in each park.  It also highlights the potential role parks can fulfil as greenspace hubs, 
significantly increasing their contribution to community health and wellbeing.   
 
As council assets, the parks provide opportunities for improvements in physical and 
mental health, environmental education, outdoor education, and heritage appreciation.  
They form key active travel hubs and have the potential to form investment opportunities 
for the council in terms of the consolidation and refocusing of assets, council wide 
activities, and use of greenspaces. The development of country parks assets will be 
taken forward in close co-operation with education services to ensure it meets 
curriculum and school requirements for outdoor education. 
 
As such, the greenspace hubs also have an important role to play in terms of supporting 
and complementing the successful implementation of the town visions and integrated 
town and community hubs and ensuring connectivity across North Lanarkshire. 
 
The progress made for each of the three country parks was reported to committee in 
March 2020.  This highlighted the extensive public and partner consultation and 
engagement already undertaken to develop the master plans for the three parks.  An 
update on progress was reported to committee in cycle 4 of 2020 and a further update 
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on implementation, and development of the use of greenspace to improve health, 
wellbeing, and social outcomes, is scheduled to be presented to committee in cycle 2 
of 2021.  
 
A study is underway to investigate the feasibility of Strathclyde Park as a source of 
renewable energy.  This would be a significant opportunity for the park to contribute to 
decarbonisation and the council’s goal to move to net zero carbon emissions by 
2030.  This could potentially be replicated in other greenspaces going forward.  An 
update in this respect was provided to committee in cycle 4 of 2020 and further progress 
will be reported as part of the overall programme. 

--------------------------------------------------------------------------------------------------------------------------------- 
P047.1 Hub development and delivery programme 

As reported to committee in March 2020, the town and community hub strategy 
identifies the approach required to: 

 
• Create eight Town Hubs across North Lanarkshire.  These will contain service 

offerings to serve the requirements of each town community.  This could include 
elements such as education, integrated public services, and culture, sport, and 
leisure services, together with partnership and flexible workspaces, and 
commercial opportunities which will promote wider regeneration within the town 
setting.  

• Create Community Hubs within each locality.  These will provide a local offering 
which complements the services on offer at the larger Town Hubs, while providing 
more localised services such as education, community spaces, and partnership 
and flexible workspaces (such as health centres). These smaller hubs will be 
tailored to meet the specific needs of each local community and will incorporate 
existing community assets as part of the wider asset rationalisation programme. 

 
Following approval at committee in March 2020 of (a) the guiding principles to be 
adopted and used to further develop the design proposals for town and community hubs 
and (b) the prioritisation matrix to be used as the methodology to determine the priority 
order for town and community hubs development, this programme of work will provide 
regular update reports to committee on the development and delivery of the town and 
community hub strategy. 

--------------------------------------------------------------------------------------------------------------------------------- 
P077.1 Workforce for the Future  

Ongoing work to support the continued delivery of the council’s Workforce for the Future 
Strategy will be a crucial part of the overall programme of work for 2021/22 - particularly 
considering the significant adverse impacts expected on North Lanarkshire’s labour 
market and employment statistics as a result of the coronavirus pandemic.   
 
Throughout 2020, the focus of this programme of work has been the realignment of 
activities and structures under the new operating model.  In addition, significant 
progress has been made in the areas of curriculum development and youth 
employment, including the successful pathways programme.  Other areas, such as the 
further development of the Care Academy and Construction Academy, have been 
impacted by the slowdown of activity and need to divert resources as a result of the 
coronavirus pandemic. 
 
The next phase of this programme of work will focus on accelerating the council’s 
activities (and those of its arm’s length external organisations and strategic partners, 
including NHS Lanarkshire), to drive recovery in the labour market and progress future 
economic opportunities.  This includes a renewed focus on maximising employment and 
career progression for employees, young people, and all working age adults across 
North Lanarkshire’s communities, including those with additional barriers and 
disabilities.   
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Under the strategic theme of Work Here, the 2021/22 Workforce for the Future 
programme of work will focus on advancing progress across the full spectrum of 
workforce and employability activities currently undertaken by the council and with 
partners, and will be set out under five key strategic workstreams:  
 
• Youth employment - strengthening the impact and reach of the in-school 

employability offering, including careers advice, vocational education curriculum, 
foundation apprenticeships, and programmes such as the Developing the Young 
Workforce, Pathways (Winter Leavers), and Roots (Family Firm).  

• Adult employment - fully integrating core adult employability provision, including 
employability services, Routes to Work, and the supported employment offering.  
This aims to ensure these are fully aligned to improving the prospects of all working 
age adults across North Lanarkshire - by addressing barriers to employment and 
advancing measures to create pathways out of low pay and address high levels of 
in-work poverty.  

• NL academy model - the creation of a single integrated skills and employability 
provision under the banner of Work Here and with an Academy NL concept.  This 
will continue to be fully aligned to key economic growth sectors including 
construction, health and social care (including the Care Academy), and the 
emerging technology and creative industries.   

• Tackling poverty and inequality - integrating and strengthening provision to 
support those with additional barriers and disabilities who are furthest from the 
labour market.  This includes building on our already excellent provisions in 
Supported Employment, and the Roots programme.  There will also be a new focus 
in this area on building a youth employability programme to support Additional 
Support Needs schools.  

• Building the council workforce of the future - this will focus on renewal and 
development plans for the council’s workforce which are fully aligned to support 
delivery of The Plan for North Lanarkshire.  This will be achieved by providing 
progression, development and retraining opportunities for young people and 
employees, and increased opportunities for modern and graduate apprenticeships.  

 
The overall programme will extend beyond 2021/22 and into 2022/23 and this will be 
delivered through joint working groups across the council and with external partners, 
led by a cross service Workforce for the Future Steering Group.  The focus of the group 
will be to ensure that the programme delivers a fully integrated end to end approach to 
this work, beginning in schools, progressing to early careers, and into adult employment 
and the wider North Lanarkshire labour market. 
 
This will be delivered through further integrating and leveraging existing services and 
provisions and developing new approaches to address gaps. There will also be a 
specific focus on engaging more closely with employers and other partners, linked to 
the ERDP and the Economic Recovery Plan.  This aims to identify future demand and 
put in place effective strategies and plans to close skills and qualifications gaps and 
achieve meaningful improvement in key employability outcomes.  An ongoing review of 
the funding landscape in this area, and the council’s strategic alignment with further and 
higher education providers, will also form part of this work.  

-------------------------------------------------------------------------------------------------------------------------------- 
P078  Local Housing Strategy 

  The Housing (Scotland) Act 2001 places a statutory requirement on local authorities to 
produce a Local Housing Strategy (LHS) that sets out the strategy, priorities, and plans 
for the delivery of housing and related services. The 2001 Act states that the LHS must 
be supported by an assessment of housing provision including the need and demand 
for housing and related services and that local authorities must keep their LHS under 
review.  Nationally there is an expectation that councils prepare and submit LHSs every 
five years. 
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  In North Lanarkshire, the Local Housing Strategy is at the heart of the arrangements for 
housing and planning through its links with the Local Development Plan, and its strategic 
role in directing investment in housing and housing related services locally. It sets out a 
strategic vision for the delivery of housing and housing related services and the 
outcomes that it will seek to achieve.  

 
  The Local Housing Strategy 2016-21 was approved in April 2016 and the new Local 

Housing Strategy for 2021-26 is under development.  Nationally there is a requirement 
to provide a focus on housing supply, homelessness, property condition, energy 
efficiency, fuel poverty, and older people's and specialist provision housing.  
Consultation activity has taken place during 2020 and into 2021 to identify the key 
housing issues, challenges and priorities from tenants, residents, and wider 
stakeholders. A draft strategy is planned for publication in spring 2021, with the final 
strategy scheduled to be presented for approval at committee in cycle 4 of 2021. 

--------------------------------------------------------------------------------------------------------------------------------- 
Priority: Support all children and young people to realise their full potential 

--------------------------------------------------------------------------------------------------------------------------------- 
P030.1 1140 early learning and childcare expansion programme 

In line with the Children and Young People (Scotland) Act 2014, a national commitment 
was made to increase the annual entitlement for early learning and childcare from 600 
hours to 1140 hours by August 2020 for all three to four-year olds and eligible two-year 
olds.  Within North Lanarkshire the implementation of this enhanced entitlement 
required a new resource model to be developed. 
 
A dedicated 1140 hours expansion team was established, and a detailed 
implementation plan developed to underpin and monitor activity through to August 2020.  
A number of drivers were identified for this programme, these included: 
 
• The workforce paper of November 2018 which sets out the broad context for the 

expansion of the workforce. 
• Feedback from trade unions, practitioners, and partners on the proposed staffing 

models. 
• Updated advice on the national quality framework. 
• Detailed mapping based on emerging intelligence regarding what was needed 

within the expansion programme and a broad consensus about what would work.  
 
To ensure appropriate governance is in place, a formal project management 
governance structure was adopted to lead and monitor the delivery of the overarching 
1140 expansion programme.  This also ensured that a consistent and coherent 
corporate approach was adopted. 
 
In February 2020 a progress update was reported to committee, outlining four of the 
infrastructure projects were completed and seven of the remaining 13 projects were on 
site. The report highlighted the workforce recruitment exercise was on target.  Albeit this 
was the position, it was important to note the progress of the work plan, alongside the 
risk register, which informed the development of the contingency plans.  Contingencies 
were in place to support pressure areas within the programme, such as delays with 
infrastructure, workforce, recruitment, and nursery admissions capacity.  
 
In May 2020 an updated position was reported to committee, this highlighted that due 
to the coronavirus pandemic a national decision was made to suspend the statutory 
duty placed on education authorities to make 1140 hours of early learning and childcare 
available to each eligible child from August 2020.  Much of the work planned to enable 
the roll out of 1140 hours, such as construction projects, therefore ceased.   
 
As reported to committee in September 2020, North Lanarkshire was ready to deliver 
the 1140 hours programme subject to all early learning and childcare settings - including 
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private providers - being able to comply with the national requirements. It was noted this 
was subject to the publication of national guidance for early years settings, which still 
had the potential to affect delivery planning.  This update also included the position in 
terms of infrastructure, capital financing, workforce, free school meals, and stakeholder 
engagement.  In response to some delays with infrastructure projects and recruitment, 
an update was provided regarding the implementation of contingency arrangements to 
ensure the delivery of 1140 hours. 
 
Notwithstanding the impact of the coronavirus pandemic and the challenges the council 
faced in relation to the closure of settings, delivery of critical childcare, and recovery 
planning, North Lanarkshire Council achieved full delivery of 1140 hours by 30 

September 2020, as reported to committee in November 2020. 
 

A report to committee in December 2020, provided an update on the position in terms 
of infrastructure, workforce, quality, communication, facility support services, partner 
providers, admissions, and financial matters.  It was reported that nine of the 17 
infrastructure projects were completed, and a further five would be complete by the end 
of December 2020.  The remaining three projects (Heathery Park, Forgewood, and 
Cumbernauld Village) continued to have site issues and future updates would be 
provided in this respect.  In addition, it was reported that recruitment was ongoing to fill 
the remaining 34 promoted positions and there was now a stronger focus on quality to 
enhance the delivery of 1140 hours. 
 
The programme of work for 2021/22 will ensure reports to committee continue, 
highlighting the progress made on the implementation of the 1140 Expansion 
programme. 

--------------------------------------------------------------------------------------------------------------------------------- 
P031.1 Getting it Right for Every Child (GIRFEC)  

Getting it Right for Every Child (GIRFEC) is the national policy framework for supporting 
children and their families in Scotland.  GIRFEC processes have existed in North 
Lanarkshire for over 10 years, but the formation of the education and families service 
required the redevelopment of existing GIRFEC pathways to fit with revised operating 
arrangements.  
 
A report was approved by committee in May 2020 for the implementation of the 
refreshed GIRFEC pathway. This pathway is built on the recognition that most children 
have all their needs met by their immediate families or carers and core universal 
services.  It does however encompass multi-professional arrangements to ensure 
identification, assessment, planning, and implementation of interventions are in place 
for those children and young people who need more assistance.  This is based on a 
model of early intervention, ensuring that the right services are provided at the right time 
and set within the current legislative boundaries of information sharing. 
 
A new planning document, GIRFEC Pathway for Planning and Support for Education 
and Families, now reflects three stages of intervention - Universal, Additional, and 
Intensive. This pathway is now in use by frontline practitioners as a basis for the 
identification and planning processes that will allow families to access supports. Staff 
development programmes have been established and delivered to support this. Further 
development of the meeting structure to deliver this is planned for 2021. 
 
The GIRFEC principles and pathway has been a significant element in ensuring the 
council has continued to provide care and support to vulnerable children and families 
during the period of the restrictions due to coronavirus. The processes that allowed the 
identification of over 6,000 vulnerable children requiring supports at this time will 
underpin an integrated approach to wellbeing with the GIRFEC processes at its core.  
This will develop as the service moves forward and will be reported to committee in the 
future as part of an integrated well-being approach. 
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--------------------------------------------------------------------------------------------------------------------------------- 
P032.1 Mental health, well-being, and resilience 

To support the growing concern over recent years in terms of the mental health and 
wellbeing in children and young people, a Mental Health Wellbeing and Resilience 
Delivery Plan was approved at committee in September 2019.  The availability of 
preventative and early intervention services was identified as an issue and the delivery 
plan intends to increase the focus on these services.  The plan encompasses four key 
strands:   
 
1.  Nurture and resilience.  
2.  Promoting positive mental health and suicide prevention.  
3.  Mental health curriculum. 
4.  Staff wellbeing: promoting positive mental health and emotional resilience.    

  
A progress update was reported to committee in August 2020. This highlights 
developments in all these areas of work, for example: 
 
• Introduction of school-based counselling across all clusters in North Lanarkshire. 
• Delivery of attuned interactions training to staff who report a 95% positive impact 

on their practice. 
• Introduction of the Healthy Schools programme in partnership with NHS 

Lanarkshire. 
• Establishing health and wellbeing champions in every school and establishment to 

promote health and wellbeing initiatives for both staff support and support of 
children’s wellbeing. 
 

The impact of the coronavirus pandemic has required modification of the approaches in 
the delivery plan with a move to greater use of digital resources. This will continue and 
further development of digital approaches will be a feature of the continued delivery of 
improvements in the mental health, wellbeing, and resilience of children and young 
people.  
 
Moving forward the refreshed GIRFEC model, the cluster approach, and the 
identification of vulnerable children through the lockdown period will provide 
opportunities for earlier identification and intervention as part of a developing integrated 
wellbeing model.  Progress with this area of work will be reported as part of this 
integrated wellbeing model in the future.  

--------------------------------------------------------------------------------------------------------------------------------- 
P034.1 Improving outcomes 

The requirement to improve attainment is part of the national driver to deliver Excellence 
and Equity in Scottish education.  This is based on the importance of systems that raise 
the bar for everyone, while closing the poverty related attainment gap. 
 
Statutory legislation under the Standards in Schools etc. Act 2000 (as amended by the 
Education (Scotland) Act 2016) requires that an annual report is prepared describing 
local authority activity to:   
 
• Reduce inequalities of educational outcome experienced by pupils as a result of 

socioeconomic disadvantage. 
• Achieve the strategic priorities of the National Improvement Framework (NIF).   

 
In line with legislation, the council’s annual standards and quality report aims to 
evidence the improved outcomes achieved for the people and communities of North 
Lanarkshire in this respect.  This report is also designed to serve three purposes: 
 
• To provide all stakeholders and the people of North Lanarkshire with the 

performance information across the six NIF drivers (performance information, 
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school improvement, assessment of children’s progress, parental engagement, 
teacher professionalism, and school leadership), and against the council’s 
improvement priorities to measure how well educational outcomes for young 
people and their families are improving. 

• To provide a summary of the outcomes and performance of the Pupil Equity Fund 
programme at a local authority level, in line with external grant funding.  

• To provide the information required to contribute to the Scottish Government’s 
annual report on the six NIF drivers for improvement.  

-------------------------------------------------------------------------------------------------------------------------------- 
P035.1 Additional Support Needs (ASN) provision 

In 2019, a major review of ASN provision in North Lanarkshire was conducted by a 
Member / Officer working group who were responsible for overseeing this work. The 
review involved a comprehensive evaluation of policy, practice, and provision in North 
Lanarkshire Council with regards to meeting the support needs of children and young 
people and ensuring that all are reaching their full potential.  
 
Significant stakeholder engagement was used to gather information to inform 
discussions and recommendations. The review assessed methods relating to the 
deployment of resources (including staffing and finance) and considered the suitability 
and condition of current ASN estates prior to developing a new model of service delivery 
linked to future community hub developments. 
 
12 recommendations from the review were reported to committee in September 2019, 
outlining an action plan to improve ASN systems under three headings, improving 
practice, empowering staff, and managing resources. These recommendations have 
provided a route map to ensure effective planning, development, and implementation.  
 
In May 2020 an update on progress for all 12 recommendations was provided to 
committee. This update specifically reported on the development of a new learning 
assistant allocations model, a new pupil support service, and the establishment of 
integrated cluster well-being teams and bases. 
 
In November 2020, a report (Reconfiguring Intensive ASN Systems and Services) was 
approved by committee. This outlined proposals to reconfigure intensive ASN systems 
and services to support children and young people with intensive social and emotional 
needs and highlighted actions to improve the ASN estate out of existing facilities.  
 
To ensure appropriate governance is in place, a formal project management 
governance structure has been adopted to lead and monitor the delivery of the 
overarching ASN strategy and ensure a consistent and coherent corporate approach is 
adopted. 
 
Progress on the implementation of the 12 recommendations outlined in the ASN review, 
including the reconfiguration of intensive ASN systems and services, will be the focus 
of reports to committee during 2021/22.  

--------------------------------------------------------------------------------------------------------------------------------- 
P039 Scottish Attainment Challenge (SAC) and Pupil Equity Fund (PEF) 

The SAC and PEF work will continue to have a focus on research and evidence-based 
practice with a more explicit outcomes focus. The emerging innovations which have 
been successful will be shared across the service to ensure that future sustainable 
systems evolve. 
 
Work will continue to ensure that the governance for these programmes, which have 
differing origins and funding approaches, align and facilitate teacher / head teacher 
empowerment. Support will also be provided to promote an integrated and inclusive 
approach so that centres can develop synergies between various funding streams while 
retaining a focus on supporting vulnerable children and families. The Attainment 
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Challenge programme will continue to further develop the empowering cluster model in 
order that collaboration between services can be accelerated and linked to a common 
purpose of closing the poverty related attainment gap.  
 
This work will be based on lessons learned within a local context as well as those 
emerging nationally, and from within the West Partnership, and will focus on a 
sustainable future landscape beyond SAC and PEF. Work within North Lanarkshire has 
accelerated the sharing of successful innovations, capitalised on a redesign of 
integrated service delivery, and supported a more cohesive and coherent approach 
across all centres and services in order to provide a common goal. The SAC Plan for 
session 2021-22 will build on the workstreams developed as part of a comprehensive 
consultation exercise for 2020-21 and will take forward key elements of integrated 
practice and structure through, for instance, the cluster model, allowing for support 
around the child to be more focused and comprehensive.  
 
2021-22 will also build on the success of the implementation of the innovation and 
improvement hub, which sits within North Lanarkshire’s learning management structure.  
This will support services to explore emerging thinking and research and make positive 
practical improvements towards a more connected approach. 

--------------------------------------------------------------------------------------------------------------------------------- 
P044.1 Keeping the Promise: Care experienced children and young people 

In February 2020 the Independent Care Review reported its findings in the form of The 
Promise, which sets out a path for a 10-year programme of transformation in the delivery 
of care and family support in Scotland and places the voice of children and young people 
at its heart.  North Lanarkshire Council has committed to supporting this programme 
and to Keeping the Promise.  Over the next year it is also anticipated that legislation 
incorporating the United Nations Convention on the Rights of the Child into Scots Law 
will be embedded. 
 
This will be reflected in the new Children’s Services Plan for North Lanarkshire, which 
is being developed and will run from April 2021, and the updated improvement plan 
supporting the current Corporate Parenting Strategy 2019-23. 
 
To support this several programmes of work, focussed on improving outcomes for care 
experienced children and young people, will continue alongside new areas of work.  
These include: 
 
• Continuation of the Close to Home programme designed to improve capacity to 

support children and young people closer to their communities. 
• Expansion of support to kinship families though the new kinship team. 
• Reconfiguration of aftercare services, as outlined in the review of intensive services 

and including further on wider supports including housing pathways. 
• Enhancement of the virtual school model. 
• Integrated planning around educational and vocational pathways. 
• Enhancement of health, mental health, and wellbeing supports. 
• Contextual safeguarding. 
• Review of the council’s Children’s House models. 

--------------------------------------------------------------------------------------------------------------------------------- 
P079  Curricular review 

 This programme of work relates to the ongoing review of the curriculum and has a clear 
strategic focus on the delivery of a revised curricular model to facilitate a more effective 
set of pathways for young people. This encompasses a greater emphasis on tackling 
bureaucracy and school week alignment to meet our priorities.  
 
The results of an initial review were reported to committee in May 2020; this described 
the work being undertaken by schools and establishments and the central team to 
ensure coherent curriculum planning and delivery arrangements are in place.  
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There was a further report noted and approved by committee in December 2020 which 
updated on digital learning and the curricular initiatives introduced as a response to 
support educators and learners during the coronavirus pandemic and beyond. The 
report also reviewed the progression towards the implementation of the 32-period week 
in August 2021. Head teacher timetabling focus groups have been established and a 
Curriculum Board is overseeing the work.  
 
Throughout 2020, the focus has been to strengthen the cohesiveness of the curriculum 
and the online learning offer to link in with partners to support and promote positive 
destinations - for example, through the Pathways Programme, the Virtual School, and 
the  creation of the Digital School and the Virtual Classroom. 
 
In 2021 and into 2022 this programme of work will report with regular updates to 
committee on the progress of the curriculum review in relation to learner pathways, the 
32-period week, and digital learning and provision. 

--------------------------------------------------------------------------------------------------------------------------------- 
P080.1 Keeping the Promise: Support for families 
 In February 2020 the Independent Care Review reported its findings in the form of The 

Promise, which sets out a path for a 10-year programme of transformation in the delivery 
of care and family support in Scotland and places the voice of children and young people 
at its heart.  North Lanarkshire Council has committed to supporting this programme 
and to Keeping the Promise.  Over the next year it is also anticipated that legislation 
incorporating the United Nations Convention on the Rights of the Child into Scots Law 
will be embedded. 

 
  This will be reflected in the new Children’s Services Plan for North Lanarkshire which is 

being developed and will run from April 2021.  This will also be reflected in the wider 
developments in respect of integrated cluster working within the service, with forward 
planning embedding the learning from integrated working to support vulnerable children 
and families during the pandemic period.  Specifically, work will include: 

 
• Implementation of the recommendations arising from the review of intensive social 

work services. 
• Expansion of family group decision making and use of individual family budgets. 
• The development of community mental health and wellbeing supports for children, 

young people, and families in line with the new national framework. 
• A review of social work duty systems to ensure better alignment with integrated 

cluster arrangements and delivery of preventative support. 
• In conjunction with the ASN programme, a focus of improving wider support and 

transitions for children with disabilities. 
• Continuing to improve safeguarding though enhanced practice including 

involvement in the joint investigative interviewing pilot and the adoption of a 
contextual safeguarding approach to extra-familial harm. 

--------------------------------------------------------------------------------------------------------------------------------- 
P081  Leadership Model 

This programme of work was approved by committee in September 2019 (following 
consideration of the Schools and Centres modernisation programme - progress update 
report), with the focus on a review of how the associated Leadership Model will operate 
in Town and Community Hubs in the future. 
 
This Leadership Model will seek to integrate services, functions, and resources and 
create a system which ensures that Town and Community Hubs operate as a single 
entity and support a much wider integrated community offer.  
 
Work has been underway to scope out the Leadership Model and engage with a range 
of stakeholders.   
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The plans for this Leadership Model, which is fundamental to ensure a fully integrated 
community offering while maintaining an effective governance structure, are scheduled 
to be brought to committee in cycle 4 of 2021 and updated on in 2022. 

--------------------------------------------------------------------------------------------------------------------------------- 
Priority: Improve the health and wellbeing of our communities 

--------------------------------------------------------------------------------------------------------------------------------- 
P005.2 Tackling poverty 

While trends show strong improvement in several key indicators relating to economic 
growth, investment, employment, and educational attainment, there are still 
unacceptably high levels of deprivation and child poverty, and clear areas of inequity 
and inequality remaining across North Lanarkshire. 
 
With a focus on inclusive growth and prosperity for all, The Plan for North Lanarkshire, 
seeks to ensure that all North Lanarkshire’s people share equally in the improving 
picture, and there is an element of social inclusion across all towns and communities.  
 
The focus on poverty means tackling some of the greatest hardships experienced by 
people living in North Lanarkshire - such as low pay, expensive fuel, or inadequate 
support to meet life's challenges.  
 
The focus on inequality means action that reduces the gaps between people living in 
different circumstances - gaps in relation to health and wellbeing, educational 
achievement, having a decent job that pays a decent wage, transport to get to work, 
and good quality services and facilities. 
 
With employment being one of the key drivers to support individuals and families out of 
poverty, the Workforce for the Future Strategy 2020-23 (approved in March 2020) has 
a focus on pathways out of poverty and aims to ensure opportunities for all to access 
training and increase skills that enable routes to meaningful employment and supports 
the most vulnerable residents into work. 
 
Aligned to the Workforce for the Future Strategy 2020-23, the North Lanarkshire Youth 
Guarantee supports the tackling poverty priorities and through work via a local 
employability partnership, will support a range of additional youth employability activities 
to support the employment, education or training of young people as a response to the 
negative impact of the measures taken to control the spread of coronavirus on the 
labour market. 
 
Working Towards a Fairer North Lanarkshire, the Tackling Poverty Strategy 2020-23 
and supporting action plan were approved in June 2020.  The Tackling Poverty Strategy 
comprises several linked elements, this includes: 
 
• Child Poverty Action Report - developed and implemented in line with the Child 

Poverty (Scotland) Act 2017 which introduced statutory targets to reduce child 
poverty in Scotland by 2030. 

• Improving the provision of information and advice to help those most vulnerable 
combat fuel poverty. 

• Continued roll out of anti-poverty approaches for children, including pedagogical 
practice, and support programmes to address food poverty. 

 
The programme of work for 2021/22 will ensure annual updates are provided to 
committee on the implementation of the Tackling Poverty Strategy and outcomes 
achieved. 
 
Work will be undertaken to develop a North Lanarkshire inclusion pledge / guarantee to 
bring together key activities such as supported employment, workforce planning, 
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recruitment, procurement, and service delivery and tie these into current duties such as 
equalities, Fairer Scotland, and child poverty actions.  This action will cement the 
council’s explicit commitment to inclusion across its workforce, its operations and 
service delivery.  A report is scheduled to be presented to committee in cycle 3 of 2021. 
 
Fairer Scotland Duty 
It is now three years since the inception of the Fairer Scotland Duty and the interim 
guidance on how to implement the duty at a local authority level was published. It is 
expected that updated guidance will be issued in 2021.   
 
In preparation for this new guidance being published it is appropriate that the council 
considers how its own approach has delivered on the duty to reduce socio-economic 
disadvantage. In view of this a review will be undertaken during 2021 which will also 
examine the synergies and opportunities between the Fairer Scotland Duty and the 
council’s Tackling Poverty Strategy. Following the conclusion of this review the findings 
are scheduled to be presented to committee in cycle 3 of 2021. 

--------------------------------------------------------------------------------------------------------------------------------- 
P016 Homelessness and related support 

The council has been proactive in developing supports to mitigate the impact of welfare 
reform and Universal Credit on some of the most vulnerable residents in North 
Lanarkshire.  This includes supporting people to maximise their income, help sustain 
tenancies, minimise rent arrears, and reduce potential homelessness.  Tackling 
homelessness and dealing with related support needs is central to any strategy in 
addressing inequality.   
 
To this end the council submitted its Rapid Rehousing Transition Plan (RRTP) at the 
end of December 2018; this aims to see more settled and longer-term housing options 
made available to those facing homelessness.  This outlines how the council and 
partner organisations set out the changes required in temporary accommodation 
supply, and housing supply and support across all partners to enable settled housing 
options for homeless households.  This will therefore see close working with partners in 
health, social care, housing associations, and other services in order to implement plans 
to provide (as quickly as possible) suitable, settled accommodation to families that are 
homeless.  This will be carried out along with the necessary support package (including 
a social work care management model) to enable them to sustain their tenancies in the 
future, and minimise time spent in temporary accommodation.    
 
The council’s Rapid Rehousing years 1 and 2 action plan were presented at committee 
in cycle 1 of 2020 providing a framework to commence work towards delivering the 
future vision set out within the RRTP.  The timescale of the work to deliver the vision 
set out within the RRTP in years 1 and 2 was delayed due to the impact of the 
coronavirus pandemic, however work has progressed in the following areas: 
 
• Multi-agency working group established and review of prevention services 

underway. 
• Homes First team formed. 
• Homes First and Homes First flexible support service commissioned. 
• Self-Directed Support criteria for Homes First service users developed and agreed 
• Joint assessment process developed.  
• Joint training plan developed.  
• Information sharing protocols in development. 
• GIRFEC notification process reviewed for homeless households with children. 
• Learning from Test for Change embedded in Wishaw and Motherwell to co-ordinate 

a holistic approach to complex needs clients within health and social care. 
• Rapid re-housing approach implemented. 

 
The Homes First flexible support service was procured in December 2020 and further 
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information in this respect is scheduled to be presented to committee in cycle 1 of 2021. 
The implementation of the Homes First service will commence in line with the start date 
of the contract on 31 January 2021. 
 
The funding allocation for year 3 was announced in December 2020 and the action plan 
for this funding is scheduled to be presented to committee in cycle 2 of 2021. 

--------------------------------------------------------------------------------------------------------------------------------- 
P045.1 Tackling domestic abuse and gender-based violence - support for adults and 
 families 

The impact and harm caused by domestic abuse continues to present a significant 
challenge to North Lanarkshire’s communities.  Building on the review of services 
undertaken over the previous period and in line with the aspirations of Equally Safe, 
Scotland’s strategy to eradicate violence against women and girls, a comprehensive 
strategy and plan will be developed.  This will aim to ensure a coherent approach to 
improvement activity which will include a focus on prevention and early intervention as 
well as enhancing practice, including through the further roll out of the safe and together 
model and the implementation of the UP2U programme within justice services.  UP2U is 
a domestic abuse behaviour change programme designed to help people make positive 
changes to their behaviour in their relationships. 

 
Domestic abuse is an area of specific focus and, in line with the aspirations of Equally 
Safe, work will continue to embed the Safe and Together Model and complete a planned 
review of commissioned domestic abuse services.  This work will review the current 
provision of domestic abuse and gender based violence supports and services across 
North Lanarkshire against current and future needs, highlight the gaps and identify how 
services should be developed to contribute to the council’s objective to reduce domestic 
abuse gender based violence.  This work will conclude with a report scheduled to be 
presented to committee in cycle 1 of 2021. 

---------------------------------------------------------------------------------------------------------------------------------
P048.1 Framework for physical activity  

During 2020, this programme of work updated the ActiveNL framework within the 
context of the decision to insource culture and leisure services and the Physical Activity 
Strategy 2020-30. 
 
The ActiveNL Framework seeks to integrate and align partners’ priorities to address a 
clear mission and suite of key objectives, focussed on improving levels of physical 
activity through active living, sport and recreation, dance, and play.  The ambition is to 
deliver the many benefits of participation for all residents of North Lanarkshire.  This will 
mean increased opportunities for engagement, new approaches, and different ways of 
delivering services.  
 
To draw on the wider service offerings within the council, a strategic delivery plan now 
needs to be developed.  This will aim to deliver support in terms of health and wellbeing, 
the local economy, education, reducing inequality, and realising innovative future 
working with communities in line with the national strategy, A Culture Strategy for 
Scotland.  

 
Within the context of the new Active and Creative Communities offering, an action plan 
will be developed in support of the agreed focus on active living, sport, dance, and play.  
To meet the World Health Organisation’s physical activity targets and lessen health 
inequality gaps in North Lanarkshire, the action plan will maximise opportunities offered 
through enabling participation and promoting a range of social, cultural, and leisure 
activities.  Working with community partners and strengthening existing lists to schools, 
the action plan will offer a baseline approach for improvement through to 2030. 

--------------------------------------------------------------------------------------------------------------------------------- 
P049  Prevention and early intervention 
 North Lanarkshire has a long history of innovative practice which aims to maximise 
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independence and support individuals to remain active members of their community. 
Approaches prioritise prevention, early intervention, and community capacity building, 
with a focus on promoting health and wellbeing and addressing inequalities. Core within 
this is tackling poverty and ensuring all developments aim to reduce inequalities. The 
impact of the coronavirus pandemic makes the focus on addressing inequalities and 
targeting hard to reach populations even more important in seeking to improve health 
and wellbeing. Further activities being developed under this programme of work include:  

 
• Continuing the development of routine enquiry to include a range of health 

improvement and inequality focused topics (including financial inclusion enquiries) 
into the formal assessments by all health and social care professional groups. This 
work strand will be developed in tandem with First Point of Contact.  

• Continuing the expansion of the content and usage of Making Life Easier, North 
Lanarkshire’s self-help portal, to enhance access to appropriate information and 
low-level supports.  

• Building on the Healthy Schools Framework within North Lanarkshire’s schools.  
• Developing targeted self-help programmes to enable individuals to proactively 

manage their own health and the day to day practicalities of living with a long-term 
condition, including being able to identify and act on the signs of exacerbation. New 
programmes will include the use of technology to enable monitoring of conditions.   

• Implementation of the Type 2 Diabetes Framework for Lanarkshire. 
• Further developing Anticipatory Care Plans (ACPs) which allow individuals to make 

informed choices about how and where they wish to be treated and supported. 
While the use of ACPs has expanded, further work is required to ensure the 
process is more integrated in approach and electronically hosted to maximise 
impact.   

• Further promoting awareness of Power of Attorney for staff and the public through 
website North Lanarkshire - My Power of Attorney. 

• Expanding physical activity programmes to include home support and tie in closely 
with the reablement and rehabilitative ethos.  This has arisen from the pilot in North 
Lanarkshire for the Care About Physical Activity (CAPA) programme which aims to 
support older people in care homes to move more often. 

• Delivering the Tobacco Control Strategy. 
• Improving uptake of cancer screening programmes. 
• Implement a range of measures to improve breastfeeding rates, including work to 

become Scotland’s first Breastfeeding Friendly council. 
--------------------------------------------------------------------------------------------------------------------------------- 
P050.1    Do the right thing, first time  

 
First Point of Contact (FPoC) 
A key aim of the health and social care integration legislation is to develop frontline 
services that are integrated at the point of delivery, simplifying the service landscape 
and removing the frequent hand-offs and duplication between services. 
 

 The three-year Strategic Commissioning Plan (SCP) for 2020 to 2023 sets out six key 
ambitions relevant to all stakeholders and offers clarity of direction at a time of 
increasing demand through demographic change as well as financial challenge. While 
engagement and participation in writing the SCP was carried out prior to the coronavirus 
pandemic, the ambitions not only remain relevant but become even more important.  It 
has become more prevalent for changes in associated areas of work to be progressed 
much more quickly or for specific areas of work to undergo further review in light of the 
experience and impact of coronavirus.  

 
  FPoC remains a key priority. This aims to ensure that, wherever people make contact 

with the system as a whole, they receive a consistent and correct response which has 
a focus on preventative and anticipatory care approaches.   
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 At present there are numerous potential entrances to the system - from walk-in at a 
range of sites to separate service telephone numbers and websites. Collectively health 
and social care practitioners hold a wide range of information and potential responses 
but facilitating the correct engagement can prove challenging. 

 
 The development of FPoC seeks to build a system which empowers people to be as 

 healthy, safe, and independent as possible but ensures that when they need help, 
 treatment or care, they can access the correct supports efficiently and effectively.  The 
 project will link with DigitalNL developments and work in relation to General 
 Medical Services.  
 

 Prioritising mental health 
Two of the main national strategic developments are around the Primary Care 
Improvement Plan (tied into the new General Medical Services contract) and the Mental 
Health and Wellbeing Strategy.  Pan-Lanarkshire strategies have been development for 
both areas, with associated action plans setting out the key deliverables for the next five 
years.   
 
Both programmes of work will continue to create a range of prevention and early 
interventions, set within a wider multidisciplinary approach.    
 
Challenging stigma and ensuring that mental health is given the same priority as 
physical health are important elements of the Lanarkshire Metal Health and Wellbeing 
Strategy 2019-24.  
 
It is expected that coronavirus and associated restrictions will continue to have a 
significant impact on mental health, with increased demand for services and supports.  
 
Where the impact of mental health has a significant effect on a person’s ability to live 
independently in their local community, or adversely affects their ability to make 
decisions in their best interest, work is also being done to respond appropriately to 
increased demand as a result of the Mental Health and Adults with Incapacity 
legislation.  
 
The statutory functions of the council include the requirements to ensure the right 
number and availability of Mental Health Officers (who are qualified social workers with 
additional qualifications in mental health), recognised currently as being problematic 
both nationally and locally.  
 
The development of Urgent Care pathways will see a change over time in the use of 
Emergency Departments and changes to both physical and mental health pathways. 

--------------------------------------------------------------------------------------------------------------------------------- 
P051  Focus on what matters to people (outcomes)  

In line with legislation, there is a clear duty on authorities to give people more choice 
and control over how they achieve agreed outcomes.  This includes increased 
transparency around how much money is available to put individualised support 
arrangements in place, make services and supports much more specifically designed 
to meet individual needs, and be able to achieve important outcomes.  

 
Self-Directed Support (SDS) aims to improve people's lives by empowering them to be 
equal partners in the design, delivery, and evaluation of their support. 

 
 North Lanarkshire has been at the forefront in developing the model, with significant 

progress having been made for children affected by disability and younger adults.  The 
modernisation of home support services is an important development in ensuring that 
older adults are more routinely offered choice and control through individual budgets. 
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The success of promoting increased choice and control is dependent upon a wide range 
of local authority, third, and independent sector providers being available to meet the 
wide and varied needs of children, adults, and older people.  Within the next two year 
cycle the SDS and Home Support frameworks will be retendered to ensure a wide range 
of quality providers are available for people to choose locally.  

 
Individualised responses which empower people to live in their own homes with support 
arrangements build in partnership with family and friends has been a particular strength 
throughout the coronavirus pandemic. 

--------------------------------------------------------------------------------------------------------------------------------- 
P052  Support people to live well connected lives   

Promoting increased choice and control through the principles of SDS will continue to 
be a focus for the Health and Social Care Partnership and social work services. 
 
The implementation of the new model of home support has been ongoing over the past 
few years, creating a greater focus on rehabilitation, recovery and reablement and 
introducing the option of SDS for older people.  

 
In line with the DigitalNL programme, further developments are progressing to maximise 
the use of electronic scheduling and remote working, which will improve both the quality 
and efficiency of the service on offer.   
 
Findings from the national independent Review of Adult Social Care services were 
published in early February 2021; this will inform the future direction of local services 
and models of care. 
 
Work with wider partners, in particular Community Solutions (a community led, health 
and social care investment programme operating across North Lanarkshire focused on 
building communities where people can have full, independent lives), adds a depth to 
the local response which recognises the importance of people living well, with friends 
and relationships and actives roles within local communities. 

--------------------------------------------------------------------------------------------------------------------------------- 
P054    Technology and sustainable solutions  

Within the world of health and social care, technology enabled care is an ever-
expanding feature of developing models. This has particularly been the case over 2020 
and into 2021 with the response to the coronavirus pandemic relying heavily on the 
extended use of technology in care and support, as well as for lines of business. In 
North Lanarkshire, there are many examples of how innovative use of technology has 
supported individuals to access services and supports, remain in the community, and 
manage their condition. This experience of technology is now expanded to include Near 
Me (a video consulting service that enables people to have health and social care 
appointments from home or wherever is convenient) access to assessment and 
treatments. 
 
In conjunction with South Lanarkshire Health and Social Care Partnership, the pan- 
Lanarkshire Technology Enabled Care group has been awarded funding from the 
national work stream to support development of a blueprint from which to develop future 
service provision.  
 
In conjunction with housing, a project will be developed to fully embed the wide range 
of technological supports within a Very Sheltered Housing Complex, with the aim of 
supporting new models of support and care and evaluating the impact for potential wider 
roll out.  
 
Opportunities will also be maximised around the community alarm service, with a move 
to digital opening up potential for further innovative practice.   

--------------------------------------------------------------------------------------------------------------------------------- 
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P082 Work, volunteer, and care 
Supporting the health and wellbeing of staff, volunteers, and carers is a key ambition 
within the Strategic Commissioning Plan 2020 - 23 and is essential to sustaining a whole 
system approach to improving the health and wellbeing of our local communities. 

 
The Care Academy plays an important role in developing the future workforce as well 
as provide encouragement and opportunity to progress for current employees. 
 
The Community Solutions strategy, supported by Voluntary Action North Lanarkshire, 
provides an important vehicle to supporting community response to connecting people. 

 
The Carers (Scotland) Act 2016 set out a range of duties on local authorities and health 
boards to improve the support and recognition of unpaid carers. The Act is designed to 
support carers’ health and wellbeing within each Health and Social Care Partnership 
area.  The Carers Strategy Implementation Group will continue to monitor the impact of 
the local responses to act and bring forward regular reports to the Adult Health and 
Social Care Committee and Integrated Joint Board. 

-------------------------------------------------------------------------------------------------------------------------------- 
Priority: Enhance participation, capacity, and empowerment across our communities 

--------------------------------------------------------------------------------------------------------------------------------- 
P003.2  Business change and service redesign 

 
Business change and service redesign 
The DigitalNL transformation programme has a significant impact internally on council 
staff and externally with service users, the wider public, and local businesses.  This 
involves changes to the way services are delivered, realigning staff roles and 
responsibilities and building digital knowledge and skills, shifting the way people interact 
with the council towards accessible online solutions, and enhancing the digital 
infrastructure across North Lanarkshire. 
 
Maintaining this overarching programme of transformation ensures strategic oversight 
not only of each individual digital work package, but also of the wider council 
transformation programme through the North Lanarkshire Redesign Board.  This 
includes the following: 
 
• A programme of service construct sprints to improve productivity and remove 

inefficiencies and reconfigure processes to better deal with the impact of rising 
service demand and decreasing resources. 

• Improvements to self-service opportunities for residents to encourage a culture of 
self-management and self-support.  

• Further development and roll out of self-service opportunities to enable staff to be 
more self-sufficient and better equipped to deliver the needs of the business. 

• Implementation of further intelligent automation to improve productivity by 
eliminating data entry errors and decrease completion times in tasks that are high 
volume, repetitive and manually intensive.   

• Oversight of the Systems Integrator (SI) developments in delivering the work 
packages for mobilisation and planning, digital workplace (Microsoft 365) design 
and implementation, cloud assessment and migration, and the digital platform 
foundation. 

• Management of the benefits realisation approach to define and track the benefits 
achieved from the various change programmes to ensure these are actually 
realised. 

• Alignment with the development of service specific workforce plans (i.e. the digital 
workforce and skills programme of work within P061.2) to take account of the affect 
which the DigitalNL transformation programme will have on the size and shape of 
the council’s workforce and what it means for existing roles, as well as roles that 
are likely to be required in future. 
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 Digital and ICT Strategy 

 A crucial element of the shared ambition is transforming the way services are delivered 
by redesigning them.  This requires combining a deep understanding of local needs with 
change management techniques and technological innovations to offer better 
management of demand, more reliable and efficient handling of routine transactions, 
and greater use of shared data. 
 
The Digital and IT Strategy, reviewed in September 2020, outlines how technology will 
be used to transform service delivery and support the council in achieving the ambitions 
laid out in The Plan for North Lanarkshire.  A number of policies and plans, and a range 
of service redesign guidance and associated tools and techniques, contribute to the 
development and delivery of the shared ambition and digital vision, and it is important 
that these do not operate in isolation. 
 
Moving forward this programme of work will ensure alignment and governance of all 
applications, infrastructure, policies, and service redesign processes in both the delivery 
of The Plan for North Lanarkshire and supporting Programme of Work. This will also 
ensure a proactive approach in determining and ensuring end user computing 
requirements. 

--------------------------------------------------------------------------------------------------------------------------------- 
P088   Digital infrastructure  

Digital infrastructure is the twin tracked transformation programme to DigitalNL. 
Through delivering next generation digital infrastructure, this project aims to stimulate 
inclusive economic growth and investment in digital skills.  
 
By providing the affordable connectivity required to attract new businesses and tackle 
areas of digital exclusion, digital infrastructure creates an environment that fosters 
innovation and supports people and businesses to live, learn, work, and operate in 
smart and digital ways.  A communications technology partner will help shape digital 
connectivity and deliver smart services and intelligent solutions. 
 
Driven by the ambition set out in The Plan for North Lanarkshire, fully integrated digital 
services that are responsive to changing demand and meet residents and service users’ 
needs will be developed. This programme of work includes providing a smart underlying 
infrastructure to gather data to aid in the design and delivery of future council services, 
ensuring state of the art connectivity in key council buildings and areas, facilitating 5G 
coverage, providing the foundations on which to transform residential areas into Smart 
Towns and connect them to innovative services that help reduce demand and support 
priorities, and enabling the Internet of Things (IoT) as standard across North 
Lanarkshire’s homes, streets, communities, and towns. 
 
All IT architecture, solutions, and devices will be prioritised, developed, and managed 
through the Enterprise Architecture Governance Group (EAGG).  By maintaining 
strategic oversight, the EAGG will ensure all IT related projects and solutions are fit for 
purpose, comply with all relevant standards, specifications, and principles, and facilitate 
a consistent one council approach. 

--------------------------------------------------------------------------------------------------------------------------------- 
P069.1  Driving digital locally   

The wide-reaching extent of the DigitalNL transformational programme has a significant 
impact for staff and service users, businesses and people across North Lanarkshire’s 
communities within the council and for service users, businesses, and people across 
North Lanarkshire’s communities.  In approving the DigitalNL business case, Members 
acknowledged this would require adoption of a whole place approach, with all future 
service delivery being designed to reflect the needs and outcomes of communities going 
forward. 
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A range of communication channels were deployed during 2020/21 to provide the initial 
messages around this whole place change and, moving forward into 2021/22, 
stakeholder engagement will be developed through Driving Digital Locally 
communication and engagement. These arrangements, developed in tandem with 
Community Boards, will be designed to facilitate local people, Elected Members, and 
communities being at the heart of the council’s operating model.  
 
This plan will set out key activities, milestones, and timelines to engage with 
stakeholders at all levels and will be linked to the ongoing development of the Customer 
Services Hub as the local point for customer activities, offering a contact for enquiries 
for services and self-serve options following service redesign and build phases. 
 
Involving stakeholders and staff, providing opportunities for ongoing dialogue, and 
listening to views and taking feedback on board is essential to ensure service design 
reflects stakeholder needs, views, and aspirations. 
 

 Aligned to the council’s Communications Strategy, this programme of work will ensure 
the development of a rolling plan of communication and engagement activity so that all 
stakeholders - staff, Elected Members, Trade Unions, service users, residents, and 
businesses - are well informed, left in no doubt as to what is happening, and positively 
welcome the transformation. 

--------------------------------------------------------------------------------------------------------------------------------- 
P007.1   Annual corporate communications plan 
 A Communications Strategy was approved at committee in June 2019.  This sets out 

how the council will communicate its vision through ongoing brand development within 
the Live, Learn, Work, Invest, and Visit themes and strategic deployment of campaigns.   

  
 To support the Communications Strategy a communications plan is updated each year, 

this describes planned major communications activity under the Live, Learn, Work, 
Invest, and Visit themes, forward looking over a 12-month period. It also reports on the 
previous year’s activity in support of all the council’s strategic priorities. 

 
 The plan is scheduled to be presented to committee in cycle 2 every year. 
--------------------------------------------------------------------------------------------------------------------------------- 
P066   Modernisation and long-term sustainability of the electoral structure 

In line with the planned investments, asset rationalisation, and improvements outlined 
in The Plan for North Lanarkshire, the council’s election management arrangements are 
being reviewed to ensure best use of resources and community facilities, effective use 
of digital solutions, and continued involvement of the people and communities of North 
Lanarkshire moving forward. 
 
It is anticipated the review will conclude with a report to committee in cycle 3 of 2021.   

--------------------------------------------------------------------------------------------------------------------------------- 
P090   Review of governance and induction processes 

In advance of the Local Government election in May 2022, and the inception of a new 
Council, a comprehensive review requires to be carried out.   
 
This will encompass all internal governance arrangements and associated risks, 
statutory requirements, training needs (including lessons learned based on engagement 
with current Elected Members), and ICT requirements so that an appropriate framework 
is in place for the new Council. 
 
It is anticipated the review will conclude with a report to committee in cycle 4 of 2021.   

--------------------------------------------------------------------------------------------------------------------------------- 
P091   Review of Serious Organised Crime and Counter Terrorism arrangements 

Serious organised crime and the threat of terrorist attacks continue to present significant 
challenges to the council in it seeking to protect Elected Members, employees, physical 
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assets, public funds, and the information it holds from the risks of infiltration and attack. 
 
The council's physical and cyber security must be a priority so as to ensure that it is not 
exposed to any incident which gives rise to loss of life or injury, financial loss, or 
reputational damage. It is accordingly essential that a review of all controls either in 
place. or assessed as being necessary going forward, is carried out.  
 
It is anticipated that the review will conclude with a report to committee in cycle 2 of 
2021.   

--------------------------------------------------------------------------------------------------------------------------------- 
P085  Tenant Participation Strategy 

There is a statutory requirement under The Housing (Scotland) Act 2001, Section 53 
(1) which sets out the duty for social landlords to develop and publish a Tenant 
Participation Strategy in consultation with tenants.  The Housing (Scotland) Act 2010 
places additional duties on social landlords to involve both tenants and other customers 
in housing and related activities. 
 
Following extensive consultation and involvement (with tenant representatives, 
including the North Lanarkshire Federation of Tenants’ and Residents’ Associations) to 
review and evaluate the existing Tenant Participation Strategy, the new strategy for 
2020-25 was approved at committee in February 2020 and launched in April 2020. 
 
The Tenant Participation Strategy 2020-25 (Involving Tenants - Improving Services) 
replaces the previous strategy and is the main source of information regarding tenant 
participation; it outlines opportunities to participate in the monitoring and development 
of the housing service.  The aim of this strategy is to continue to develop and improve 
how the council communicates with tenants and residents and ensures opportunities 
are provided for participation and involvement that are accessible to all. 
 
The objectives set out within the five-year Tenant Participation Strategy highlights the 
activities required to help achieve the overall aim.  They are the main tasks required 
and are mindful of the key messages provided by tenants and residents throughout 
consultation - this includes contributing to delivery of The Plan for North Lanarkshire by 
enhancing participation, capacity, and empowerment across communities, continuing 
to develop engagement opportunities for tenants, residents and under-represented 
groups (that will develop their capacity to help themselves at a North Lanarkshire and 
local level), ensuring effective use of tenant participation resources (to involve tenants 
and residents in the decisions and development of services and supports), and 
demonstrating continued commitment to customer satisfaction and feedback.  
 
Due to the impact of the coronavirus pandemic, tenant participation could not be 
delivered in its usual form during 2020, meaning the action plan has not been fully 
progressed as expected. With the team unable to meet with tenants and residents on a 
face to face basis, they worked with the North Lanarkshire Federation of Tenants and 
Residents (NLF) to agree a new approach to engagement to ensure continued scrutiny 
of services and the maintenance of standards.  The new approach is fluid to take into 
account the ever-changing environment, and with the recognition that not all activities 
will be able to resume in their original agreed formats, work is ongoing to further review 
and update the milestones and outcomes within the action plan that supports the Tenant 
Participation Strategy.  This update is scheduled to be presented in committee in cycle 
2 of 2021. 

--------------------------------------------------------------------------------------------------------------------------------- 
P086 Equalities 

Establishing equalities outcomes is a requirement of the Public Sector Equality Duties 
with the purpose of advancing the general Equality Duty.  These require to be evidence 
based and should be refreshed every four years, with progress reported every two 
years. 
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A refreshed set of equality outcomes, covering the years 2021-25, is scheduled to be 
presented to committee in cycle 2 of 2021 for approval. These outcomes will be 
developed through ongoing community engagement and gathering qualitative and 
quantitative information regarding the disadvantage and inequalities experienced by 
people with characteristics protected by the Equality Act 2010. In addition, as with a 
One Plan approach, engagement will take place with the council’s Community Planning 
Partners (who are also required to set equality outcomes) to consider areas where a 
joint approach would be appropriate and bring wider benefits. 
 
Black Lives Matter Working Group and BAME research 
As approved at the Council meeting in August 2020, a Member / Officer Working Group 
has been established to look at how “the council and its partners can work to ensure 
that all residents are able to live their lives free from racism or discrimination of any 
form”.  At this meeting it was also agreed that the working group would have 
representation from the Black, Asian, and Minority Ethnic (BAME) community, and they 
would also review all statues, historical symbols, buildings or schools in North 
Lanarkshire to properly understand their history and context, and examine the  
curriculum and provide a full report to a future meeting of the Policy and Strategy 
Committee.   
 
As reported to committee in November 2020 research is also underway to understand 
the experiences of North Lanarkshire’s BAME people, including quality of life, housing, 
employment, harassment and hate crime, and access to services.  This work will provide 
a rich understanding of the needs, experiences, and aspirations of North Lanarkshire’s 
BAME people and communities.  A report with findings and recommendations is 
scheduled to be presented to committee in cycle 2. 
                        
Employer accreditation programmes to advance equality  
 
The council currently holds two specific equality focussed employer accreditation 
awards: 
 
• Disability Confident Leader - This aims to advance equality of disabled people by 

meeting criteria set out within the themes of getting the right people for our 
business, keeping and developing our people, and showing leadership by actively 
helping other employers make the journey to becoming Disability Confident. 

• Equally Safe at Work (ESAW)  - The council has been advised of its success in 
achieving the ESAW bronze award informally. A formal announcement will be 
made in March 2021.  Equally safe recognises that violence against women is both 
a cause and consequence of gender inequality.  Therefore, addressing gender 
inequality in the workplace is a fundamental step in preventing violence against 
women.  

 
A report detailing the progress of these employer accreditation programmes and aims 
for 2021/22 is scheduled to be presented to committee in cycle 3 
 
Fairer Scotland Duty 
As noted in the programme of work for tackling poverty (P005.2) a review will be 
undertaken during 2021 which will also examine the synergies and opportunities 
between the Fairer Scotland Duty and the council’s Tackling Poverty Strategy.  

--------------------------------------------------------------------------------------------------------------------------------- 
P056.2   Working with communities’ model and supporting governance structure 

 Working with communities is vital to ensuring that North Lanarkshire fulfils its ambition 
as the place to Live, Learn, Work, Invest, and Visit. Community engagement and 
empowerment approaches should support those who live locally to contribute to, and 
benefit from, the ambitious vision for North Lanarkshire.  The aim is to achieve an 
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effective model of co-production across all key areas of activity. 
 
 Approved at committee in 2019, Community Matters - a Framework for Working with 

Communities, outlines the principles and approaches to working with communities in 
the development and delivery of The Plan for North Lanarkshire and the supporting 
Programme of Work.  Reflecting this, updates have been provided to committee on the 
implementation plan for engaging communities at a locality level within nine distinct 
communities.  This includes: 

 
• Establishment of nine Community Boards to ensure community involvement and 

governance for local decision making and investment. 
• Work with local communities to develop nine targeted local outcome improvement 

plans for each area. 
• Development of engagement plans for all key elements of The Plan for North 

Lanarkshire relevant to an area or community of interest. 
• Development of a shared community and voluntary sector support framework and 

working arrangements. 
• Creation of opportunities for local people to influence use of council and, where 

appropriate, partnership resources through a Participatory Budgeting model.  
 
The programme of work for 2021/22 will build on the progress made to date in 
implementing Community Matters and developing the nine Community Boards.  This 
will also reflect the intentions set out in the Delivering for Communities report (approved 
in December 2020).  Further reports to committee during 2021/22 will therefore focus 
on: 

 
• Reporting progress in relation to the work of Community Boards and the associated 

governance and accountability aspects. 
• Establishment of a Community Board development programme. 
• Implementation and monitoring of the priorities identified through the nine local 

outcome improvement plans and delivery approaches. 
• Development of a council / partnership delivery / support model and performance 

management, reporting, and review framework. 
• Further development of a co-ordinated approach to community focused 

communication and engagement to ensure best use of resource and targeting of 
key messages and opportunities. 

• Progress on mainstreaming Participatory Budgeting approaches.  
• Community and voluntary sector commissioning arrangements. 
• Co- production, with partners, of a strategic plan for community capacity building. 

 
     Participatory budgeting 

Participatory budgeting is a different way to manage public money. Communities decide 
how part of a public budget will be spent, enabling citizens to work with decision makers 
on budget decisions about services.  It also has the capacity to support active 
citizenship, helping build stronger communities and communities proactively involved in 
solving local problems. 
 
The profile and spread of participatory budgeting has accelerated in Scotland over the 
past decade; from little more than a handful of known processes in 2010 to at least 200 
processes having taken place by 2018.  There has also been increasing legislative and 
policy support for participatory budgeting. 
 
Nationally there is requirement to ensure enough lead in and development time to have 
1% of all budgets allocated through participatory budgeting by 2021.  The council 
currently has a task and finish group in place reviewing participatory budgeting 
processes and priorities for action and in this respect a report is scheduled to be 
presented to committee in cycle 2 of 2021 to provide an update on progress and further 
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development of approaches in localities in line with national requirements.  Timelines 
have not changed in relation to the delivery of Participatory Budgeting; however, it has 
been acknowledged nationally that the timelines may be affected due to the impact of 
the coronavirus pandemic. 

--------------------------------------------------------------------------------------------------------------------------------- 
P084.1 Building capacity and social capital 

Underpinning work with young people, adult learning, parenting, and family learning is 
the process of community development.  This supports communities of place and 
identity to use their skills, assets, and strengths to improve their individual and collective 
outcomes.  Working and learning together is vital to sustain community engagement.  
This approach helps build the skills and capacity of communities to take control of their 
own assets, build capacity, and develop social capital. 
 
Going forward a greater emphasis will be placed on community development 
approaches across work with young people and community-based adult learning and 
family learning to achieve greater cohesion and connections across communities in 
relation to the long-term ambition for North Lanarkshire. 
 
Over the past year there has been an increased focus on working with the most 
vulnerable in North Lanarkshire’s communities due to the coronavirus pandemic, with a 
shift for many aspects of delivery to online platforms.  There is a continued focus on 
engaging with North Lanarkshire’s residents who reside in areas within the lowest 20% 
of Scotland’s data zones. 
 
Young people  
The North Lanarkshire Youth Work Delivery and Recovery Plan for 2020-22 was 
approved at committee in August 2020.  At this time it was agreed that the plan should 
be a two-year interim recovery and delivery plan due to the impact of the coronavirus 
pandemic on young people. 
 
The North Lanarkshire Youth Work Delivery and Recovery Plan for 2020-22 has an 
action plan that includes key areas such as youth accreditation, diversionary youth work, 
mental health, and youth voice.  Following approval of Delivering for Communities in 
December 2020, and in line The Promise and the UNCRC Bill, there is an opportunity 
to review, refresh, and implement an enhanced youth participation and engagement 
structure.  This will also reflect the nine Community Boards and strive to ensure equity 
of participation from those who experience one or more of the protected characteristics, 
or face barriers to participation as a result of poverty and / or adverse childhood 
experiences. 
 
In August 2020 it was agreed at committee that the volunteering development plan for 
young people would be fully integrated into the Youth Work Delivery and Recovery Plan 
for 2020-22.  The Youth Guarantee delivery plan will feature of programme of youth 
volunteering to be delivered by Voluntary Action North Lanarkshire during 2021/22. 
 
Reports to committee through the programme of work for 2021/22 will report on delivery 
of the plan and include: 
 
• Enhanced use of smart technology through the NL Young Scot Digital Platform with 

an emphasis on increasing use with young people living in the lowest 20% data 
zones.  The national announcement in 2020 of free public transport for those under 
19 years old using the Young Scot NEC card is an ideal opportunity to further 
enhance the use of the Young Scot card as significant increase in demand for the 
card is predicted to make use of the free transport.  Using the local and national 
digital platform, there is an opportunity to transform engagement with young people 
and increase opportunities to reduce the impact of poverty, increase opportunities  
for employment pathways through the recently announced #Next for young people 
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not in employment, training or education. 
• Development and implementation of a Climate Change Youth Work learning offer.  

Climate change is a key action in the North Lanarkshire Youth Work Plan co-
produced with young people and is an emerging theme in the national Youth Work 
Strategy.  In line with the 26th UN Climate Change Conference of the Parties 
(COP26) scheduled to be held in Glasgow in November 2021, a youth work climate 
change learning offer will be developed and implemented.  This will include all 
areas of the youth work delivery plan and ensure collaboration with others to create 
new opportunities for and with young people with key services locally, regionally, 
and nationally. 

 
Community based adult learning and family learning 
Adult learning 
Adult learning is essential to enable and encourage adults to acquire the knowledge, 
skills, and confidence necessary to play an active and productive role, both personally 
and socially.  People are now living longer and have healthier lives and it is important 
to recognise the learning needs of this changing demographic.  Successful and relevant 
adult learning provides a means to negotiate life’s transition and can reduce stress, 
conflict and, potentially, the need for state intervention. 
 
In recent years there has been an increased focus on employability; this has determined 
the focus on adult learning in further and higher education.  A national review of adult 
learning is underway, and the national Adult Learning Strategy is scheduled for 
publication in April 2021 and a report will be presented in committee in this respect in 
cycle 3 of 2021.   
 

 Work is underway through North Lanarkshire’s Community Learning and Development 
Partnership to produce an Adult Learning Delivery Plan linking to the aims of The Plan 
for North Lanarkshire and national Adult Learning Strategy 2020-25.  The council’s Adult 
Learning Delivery Plan, approved at committee in August 2020, aims to deliver an 
improved approach to the community-based adult learning offer, particularly targeted at 
adults aged 16-64 with no formal qualifications.  This will ensure cohesion between the 
Adult Learning Strategy and the development of a more robust Young Adult 
Programme, the recommendations of the employability review, the role of family 
learning, links to community development and building vibrant communities, increased 
opportunities for accreditation through adult learning, continuation of the DigitalNL 
project, adult literacy and numeracy, ESOL, and supporting the integration of New 
Scots.   
 
The implementation of the Youth Guarantee Programme has committed to deliver a 12-
month work placement and training for 20 eligible young adults.  Participants will be 
given the opportunity to gain experience (of all functions of community learning and 
development, adult learning, family learning, youth work, and community capacity 
building) and qualifications.  The programme will also support individual learner needs, 
including literacy and numeracy.  A report is scheduled to be presented to committee in 
cycle 3 of 2021 which will have an emphasis on work with young adults. 
 
Family learning 
In response to empowering clusters a new model of working that supports the most 
vulnerable children, young people, and families has been introduced which aims to 
mitigate the disproportionate impact a child’s circumstances has on their chance of 
success.  Parental engagement and the importance of parents and carers being fully 
engaged in a child’s learning is a key driver to improved outcomes for all children.  This 
includes learning at home and in the community, as well as formal establishments. 
 
Family learning is a powerful method of engagement that can foster positive attitudes 
to lifelong learning and enable learning opportunities within the family (for the whole 
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family), as well as encouraging and supporting continued learning for both child and the 
adult.  With a focus on children living in poverty, and guided by the principles of GIRFEC, 
the development of a Family Learning Delivery Plan will aim to deliver learning 
opportunities that drive forward improvements in parental engagement, family learning, 
and learning at home.  Also informing the Plan will be emerging evidence on the impact 
of the coronavirus pandemic on families living in poverty, which will direct work to 
support digital inclusion and the health and well-being of families. 
 
A report is scheduled to be presented to committee in cycle 3 of 2021 which will have 
an emphasis on work with vulnerable families. 
 

  Community learning and development 
Community learning and development work aims to empower individuals, groups, and 
communities.  This activity has a strong focus on early intervention, prevention, and 
tackling inequalities and the programme of work is structured around work with young 
people, community-based adult learning, parenting and family learning, and community 
development. 
 
Learning opportunities are offered in a variety of ways through group work, informal 
learning, one to one session, and engagement through a broad range of activities.  
Community learning and development offers a range of universal and targeted work 
with young people, adults, and communities with an emphasis placed on engagement 
with people living in the lowest 20% data zones and other vulnerable groups as reflected 
within the national self-evaluation framework for community learning and development. 
 
In addition to the community-based work carried out by the council, local partner 
organisations play a crucial role in building the skills and capacity of individuals and 
communities. Working in partnership with other public agencies and community 
organisations, local skills can be shared, and funding and resources co-ordinated in a 
way to ensure the best possible support for those who are most vulnerable within 
communities.  
 
The North Lanarkshire Community Learning and Development Partnership has brought 
together a range of local organisations that are involved in community-based learning 
and development with young people, adults, and community groups. Through the 
Community Learning and Development Partnership, organisations can jointly plan and 
deliver services and ensure joined-up approaches to the learner journey in North 
Lanarkshire. Moving forward, the Partnership will link directly with the nine Community 
Boards and local outcome improvement planning arrangements. 
 
The requirements for Community Learning and Development (Scotland) Regulations 
2013 places a legal obligation on local authorities to work with partners to develop and 
deliver a local Community Learning and Development Plan every three years. The North 
Lanarkshire Community Learning and Development Partnership will continue to lead 
this work, with the co-production of a 2021-24 Community Learning and Development 
Partnership Plan to be approved by the council and partner agencies by September 
2021. 
 
A report is scheduled to be presented to committee in cycle 3 of 2021 which will have 
an emphasis on work with participants in the lowest 20% data zones. 
 
Digital skills and inclusion 
Incorporated into the reports above will be specific reference to work in communities 
around digital skills and inclusion specifically in light of the coronavirus pandemic and 
the recent move to digital platforms. 
 
One of the key barriers in the way of achieving the council’s vision is the digital exclusion 
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of individuals and families, through either a lack of access to basic equipment or the 
absence of skills, confidence, or motivation within individuals and groups. Those facing 
barriers to digital services will often fail to obtain the educational, financial, and social 
benefits that are available online.  
 
The council provides the direct delivery of a range of community-based digital inclusion 
programmes, including the provision of portable digital devices and fixed public access 
computing suites within communities, delivery of local digital skills classes and 
accredited courses, and one-to-one support for digital learners. This provision forms 
part of a wider approach to digital literacy across all community learning and 
development programmes to ensure this core skill is developed throughout wider 
programmes such as adult learning, youth work, and family learning. 
 

  Implementation of a commissioning approach 
The implementation of a commissioning approach to investing in the local community 
and voluntary sector will help to shape and guide relationships and approaches and 
support the voluntary sector as a delivery partner. 
 
In order to effectively deliver place and needs based locality planning, and taking into 
account the lessons learnt and new ways of working prompted by the coronavirus 
pandemic, a partnership group is in place which aims to streamline the way the 
community and voluntary sector is supported to fully participate in the delivery of local 
services. 
 
A major aspect of this work is how organisations are funded. An investment and renewal 
working group is in place and working to reduce duplication, increase quality of service, 
and ensure that the community and voluntary sector are resourced to play a full role in 
support of the work of the Community Boards and delivery of the local outcome 
improvement plans. 
 
This programme of work includes consideration of procurement processes, the 
development of robust funding agreements over longer periods, and the drawing 
together of wider partnership funding in a more consistent way. 
 
Implementation of a commissioning approach to investing in the local community and 
voluntary sector to shape and guide relationships and approaches and support the 
voluntary sector as a delivery partner. 
 
A report is scheduled to be presented to committee in cycle 1 of 2021, this will update 
on the development of a funding agreement and service level agreement for Voluntary 
Action North Lanarkshire (VANL) and seek approval to grant VANL additional funding 
for support in development of the local outcome improvement plans, Community 
Boards, and recovery from the coronavirus pandemic.  
 
A report scheduled to be presented in cycle 2 of 2021 will include agreement on the 
finalised version of the VANL funding agreement and a progress update on the 
development of the commissioning model. 

--------------------------------------------------------------------------------------------------------------------------------- 
Priority: Improve North Lanarkshire’s resource base 

--------------------------------------------------------------------------------------------------------------------------------- 
P002.1 Asset rationalisation and development 
 
 Property rationalisation 
 The council has been successful in delivering asset managing savings in the excess of 

£3m through a variety of activities, including property rationalisation, reduction in energy 
costs, disposals, and demolitions. 
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                 To deliver on The Plan for North Lanarkshire, rationalise the office estate, and deliver 
the One Shared Campus, North Lanarkshire requires a one council and partner 
approach to the use of assets. This review will continue to radically change how the 
council uses its office accommodation and wider estate portfolio and reduce the 
requirement for many existing premises through more flexible, smarter, agile working 
practices, and improved space utilisation.   

 
               The impact of the coronavirus pandemic has led to an opportunity to accelerate the 

office rationalisation programme and mobilise agile working practices as a pre-cursor to 
the development and introduction of the community hub model in localities and roll out 
of DigitalNL.  

 
The Corporate Asset Management Plan (CAMP) requires to be re-aligned and 
investment prioritised in the future to make a sustainable estate, remodel the provision 
to meet operational needs, and support services being delivered within, and in 
conjunction with, local communities.  Development of the CAMP and an update on the 
property rationalisation programme is scheduled to be presented to committee in cycle 
4 of 2021.   

 
 Rationalisation and development of fleet, waste, and environmental assets operational 

base  
 The waste and fleet service continue to develop through a process of transformational 

change. Over the past year, this has seen an integration of the two services under a 
common management structure and the positioning of the two services within a single 
depot facility.  

 
 As detailed in the original programme of work, the intention was to rationalise the entire 

front-line depot facilities from 10 separate units down to 2. Over 2020 the first stage of 
this rationalisation has been completed resulting in the waste service moving from its 
two primary depot facilities at Souterhouse in Coatbridge and Albert Street in Motherwell 
and locating the majority of the service within the Bellshill depot. This in turn has allowed 
the rationalisation of the property assets associated with the environmental assets 
service and the table below summarises the moves which have already taken place and 
those that are planned. 

 
Service Current depot facilities Proposed depot 

facilities 
Date of move 

Fleet Bellshill, Old Edinburgh 
Road 

Bellshill, Old Edinburgh 
Road 

N/A 

  
Waste Bellshill, Old Edinburgh 

Road 
Bellshill, Old Edinburgh 
Road 

N/A 

 Souterhouse, Coatbridge Moved from facility October 2020 
 Albert Street, Motherwell Moved from facility October 2020 
  Wardpark, Cumbernauld October 2020 
  
Land Bellshill, Old Edinburgh 

Road 
Moved from facility February 2020 

 Lady Anne Depot, Airdrie Retain on a temporary 
basis  

 

 Souterhouse, Coatbridge Souterhouse, Coatbridge N/A 
 Coshneuk, Stepps Facility now closed and 

now based at Wardpark. 
November 2020 

 Garrel Road, Kilsyth Retain on a temporary 
basis 

 

 Wardpark, Cumbernauld Wardpark, Cumbernauld N/A 
 Viewpark, New Edinburgh Facility  closed and now November 2020 
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Rd based at Souterhouse 
 Bonkle, 275 Bonkle Rd, 

Newmains 
Retain on a temporary 
basis  

 

 Netherton, Wishaw Retain on a temporary 
basis  

 

 
 The original proposal was to centralise the entire waste function at Bellshill, however, 

by providing an operational base for the waste service at Wardpark, significant 
efficiencies in the route planning for the front-line collection routes is achieved. An 
element of the waste service has therefore been moved from Bellshill to Wardpark (6 
collection vehicles).  

 
During 2020, the existing fleet workshop at Bellshill was subject to significant water 
ingress and in response to this a full structural survey of the roof was commissioned. In 
summary this has concluded that the building is unsafe. In light of this report, 
arrangements are now in place to allow the temporary relocation of the fleet operation. 
Arrangements are being made for the complete demolition and replacement with a more 
bespoke facility as the cost of any repairs would outweigh the cost of a rebuild of a more 
suitable sized and designed facility. It is the intention to complete the procurement 
process for the new build facility by March 2022, with the actual build completed by end 
of March 2023.  
 
As the council accelerates its move towards an electric fleet, this will require significant 
enhancements to the infrastructure at the Bellshill and Wardpark depots. This will 
involve the installation of additional electricity sub-stations and electric charging points. 
This will put the council in a strong position to meet the fleet decarbonisation 
commitments that were outlined in the Programme for Government which are to: 
 
• Replace all cars in the public sector fleet with ULEVs by 2025. 
• Phase out the need for new petrol and diesel light commercial vehicles (small vans) 

by 2025. 
 
To provide further waste disposal efficiencies for both waste and land management 
services, plans are now being drafted which will see the creation of a waste transfer 
station at the Wardpark depot. This will allow waste to be deposited and bulked at this 
location which will deliver route efficiency and reduced costs for disposal of materials, 
although delivery of this work will be dependent on appropriate capital funding being 
available.    
 

 Shared services 
In order to protect itself against the volatile external waste markets, the council will seek 
to maximise the potential of the former Dalmacoulter landfill site. At present this site is 
effectively vacant and derelict land, and the intention is to explore the opportunity to 
introduce a waste transfer station, and to engage with private partners for the delivery 
of such a facility, thus securing a long-term revenue income for the council. Further to 
this, work will also look at the potential to introduce some form of power generation to 
both this site and the former landfill site at Auchinlea. 
 
In addition, through work with neighbouring local authorities, and partners on the 
existing Clyde Valley Residual Waste contract, discussions will take place to determine 
how the council and partners could achieve the maximum potential from their waste 
resource. 
 

  Co-ordination of environmental assets  
The consolidation of assets across the council will enable a holistic overview of the 
management and maintenance of environmental assets (such as trees, open spaces, 
bridges, lighting columns, and car parks). 
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This will also reduce inter service recharging, rationalise the management focus across 
the council, improve health and safety and risk management around these assets, and 
provide a more informed basis for asset management, improvement, and investment, 
where appropriate.   
 
Carried out in conjunction with the DigitalNL programme, the introduction of technology 
will enhance the levels of management and maintenance of each asset type. 
 
This work will link to the development of the programme of work for country parks for 
the future (P025).  Progress on the initial pathfinder project considering tree asset 
management was reported to committee in cycle 1 of 2020, with an update in cycle 4.  
The results of pilot tree inspection and strategy development are scheduled to be 
presented to committee in cycle 3 of 2021, together with initial consideration of all other 
appropriate asset types. 

--------------------------------------------------------------------------------------------------------------------------------- 
  Community asset mapping 

In order to release the inclusive growth potential of North Lanarkshire, improved 
integration of consultation and engagement processes is required between Community 
Planning Partners and communities in order to develop and deliver the broadest 
possible range of inclusive services and space planning. 
 
Community Asset Mapping guidance was approved at committee in August 2019 to 
ensure a constant approach to understanding the wider assets that exist within 
communities.  This approach will continue to be used to inform action planning and 
engagement approaches with communities.   

 
Under the terms of Part 5 of the Community Empowerment (Scotland) Act 2015, 
community bodies have the right request that land and buildings belonging to public 
authorities are transferred to them. 
 
Community ownership and management of community facilities will be a key feature of 
ensuring that local communities are delivery partners in achieving the shared ambition 
for North Lanarkshire and that approaches to asset rationalisation result in improved 
outcomes for local people. The council’s Community Asset Transfer policy and decision-
making approach was reviewed throughout 2020 with an update approved at committee 
in November 2020. 
 
Committee considered a report in December 2020 (Developing the capacity of 
communities - sustainable options for Community Asset Transfer) which outlined 
resource requirements to ensure the council’s corporate approach to Community Asset 
Transfer in support of asset rationalisation, particularly in relation to local community 
facilities.  A clear, resourced project plan requires to be established to focus the 
council’s work with communities.  This will reflect, but will not be limited to, the following 
strands of work:  
 
• The Delivering for Communities report approved in December 2020. 
• Asset management and rationalisation policy and practice. 
• Integrated Town and Community Hubs and Town Visions. 
• Framework for Working with Communities - community capacity building. 
• Country Parks for the Future. 
• The insourcing of cultural and leisure services and the future model for service 

delivery. 
-------------------------------------------------------------------------------------------------------------------------------- 
P011   Three-year revenue budget strategy 
 To support the ongoing delivery of the council’s services and shared ambition, work will 

continue to progress the implementation of the approved three-year revenue budget 
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strategy. An update on the implementation of the key principles and further development 
of the strategy will be reported to committee in cycle 2. 

 
 Updates on the progress of implementation of savings will be provided to committee in 

September 2021 (cycle 3) and March 2022 (cycle 1). 
 
 The assumptions in the council’s Medium-Term (5 year) Financial Plan will be reviewed. 

This will allow updated scenarios, relating to the anticipated budget gap from 2022/23 
to 2026/27 to be identified and reported to committee in cycle 3. 

 
 Following the announcement of the Local Government Financial Settlement, budget 

options will be finalised to allow the Council to update the three-year rolling budget 
(2022/23 to 2024/25) in February 2022 to ensure future plans for the shared ambition 
remain affordable and sustainable.  

--------------------------------------------------------------------------------------------------------------------------------- 
P012   Community Investment Fund  

A critical element of The Plan for North Lanarkshire is the development of a Strategic 
Capital Investment plan that supports the shared ambitions and programmes of work.  
 
In cycle 1, the Strategic Capital Delivery Group will present a refocused Strategic Capital 
Investment Programme to committee highlighting the investment targets for the next 5 
years which are aligned with programmes of work and The Plan for North Lanarkshire, 
while ensuring sustainable investment in the council’s existing assets. This programme 
will incorporate all elements of capital investment and available resources, including 
capital grant, external funding, and resources available through the council’s 
Community Investment Fund.  
 
In cycle 4, the annual Community Investment Fund update report will be presented to 
committee highlighting the ongoing impact of changes to variables (such as housing 
growth and prudential borrowing factors) which will affect the level of funding available 
through the Community Investment Fund. This process will inform the annual Strategic 
Capital Investment programme budget report which will reflect updated assumptions on 
capital resources available to the council and will ensure the investment programme is 
robust, affordable and sustainable.  
 
To ensure robust ongoing monitoring of the delivery of the annual Strategic Capital 
Investment Programme, regular updates will be brought to committee at each cycle.  

--------------------------------------------------------------------------------------------------------------------------------- 
P059   Improve procurement capacity and capability 

To further develop procurement capacity and capability across the organisation, 
progress has been made in rolling out a more efficient and effective means of procuring 
goods, services, and works required by the council.  This has been achieved by working 
with services through the category manager approach and ensuring that procurement 
methodology and activities become embedded across the council. This is being further 
supplemented by work segmenting procurement activity across all council services, 
which will identify procurement activity and resource implications. 
 
Further development will involve a review and update of the Procurement Strategy 
2020-22, publication of the Annual Procurement report in 2021/22, delivery of the 
2020/21 Procurement Improvement Plan, and delivery of the procurement contracting 
work plan (which includes procurement support for a number of council programmes of 
work such as the Enterprise Strategic Commercial Partnership and DigitalNL). This will 
help secure further improvement in the score achieved by the council at the next 
external assessment of procurement capability, conducted by Scotland Excel every two 
years. 
 
A review and update of the General Contract Standing Orders will be undertaken, this 
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will address any legislative changes relating to Brexit. Work is also ongoing to determine 
the ongoing effects of the new trade arrangement with the European Union. 

--------------------------------------------------------------------------------------------------------------------------------- 
P087.1 Climate change: committing to net zero 

In 2015 the United Nations Framework Convention on Climate Change (UNFCCC) 
Paris Agreement detailed its aim to reduce emissions as quickly as possible, aspire to 
halt global warming, and prevent a rise in temperature of a further 2oC. The agreement 
came into force on 4 November 2016.  
 
Following this, the 2030 Climate and Energy Framework was revised in 2018 with an 
increase on previous targets:  
 
• Reduce greenhouse emissions by (at least) 40%. 
• Meet (at least) 32% of EU energy needs with Renewables. 
• Reduce energy consumption by (at least) 32.5% by 2030.  

 
In Scotland, the legislation has constantly looked to go beyond these targets. The 
Climate Change (Emission Reduction Targets) (Scotland) Act 2019 amended the 
original Climate Change (Scotland) Act 2009 with a new net zero target on all 
greenhouse gas emissions for 2045 focussing on three sectors: industry, agriculture 
and transport. 
 
The risk of climate change to the local economy is considered significant and therefore 
as well as being the right thing to do, any deliberate interventions will benefit North 
Lanarkshire. This urgency is reflected in the Climate Emergency that was declared by 
Elected Members in June 2019, with a target to move to net zero emissions by 2030 
approved at committee in May 2020.   
 
In preparation for COP26 (the 26th conference of the parties / the major United Nations 
climate change summit due to take place in Glasgow in November 2021),  the council, 
in partnership with Engie, will host a number of events designed to engage different 
stakeholders locally as well as nationally.  While COP26 will look to find a solution 
internationally, the council’s events will seek to broaden knowledge and inspire 
stakeholders to act across the local authority area. 
 
By playing a leading role and delivering a series of high impact thought provoking 
leadership events (around the broad themes of climate change and the transition to net 
zero), it is anticipated that the North Lanarkshire Council / Engie COP26 Partnership 
Programme can engage communities, businesses, schools, Elected Members, Scottish 
Government, and council staff in a positive, locally led vision for change.  
 
A full revision of the Carbon Management Plan will be undertaken, utilising a carbon 
budget approach (where feasible), with a view to it becoming a living document where 
project information can be added in real time, leading up to 2030.  

--------------------------------------------------------------------------------------------------------------------------------- 
P061.2   LearnNL - employee learning and development programmes, including digital 

workforce and skills 
 
  LearnNL 

To underpin the next phase of the Workforce for the Future Strategy, work will continue 
to increase the capacity and capability of staff at all levels in the organisation. This will 
include a full programme of digital skills to ensure development of a digital ready 
workforce. This includes further enhancements to the curriculum of digital learning 
pathways for leaders, Elected Members, and employees with a focus on manager self-
service to increase digital literacy and capabilities. 
 
Additional elements within the programme will include a high-quality ongoing Leader 
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Development offering, and Graduate and Modern Apprenticeships to support career 
progression in areas that are aligned to the council’s future workforce needs. The 
council’s behaviour framework is also being updated to reflect We Aspire our shared 
ambition and principles; this will provide a framework to set standards for behaviours 
across the organisation, build positive and collaborative relationships, and shape and 
influence the right culture for the council. 
 
Key to all this work is the ongoing promotion and further development of the council’s 
new learning management system Totara (Learn NL), which has provided a much 
improved and more engaging online learner experience. This has been especially 
important during the coronavirus pandemic by enabling the council to continue providing 
high quality learning and development to all staff. The much-enhanced capabilities of 
the new system have also enabled learning to be made more accessible on any device 
with new and improved content, and reporting functionality for managers.   
 
Beyond learning and development support for council staff, work will also continue in 
2021/22 to leverage the capabilities offered by Totara to provide high quality learning 
content and resources for public facing and community groups in support of the wider 
digital inclusion and community learning and development agenda. This work will be 
aligned with the digital economy programme to help shape and deliver a wider 
curriculum of digital skills and inclusion for residents across North Lanarkshire, working 
in partnership with community-based learning resources. This will also be aligned to 
support digital skills development in local businesses to ensure that they have the skills 
required to exploit new technologies, develop new products, processes, and services 
and be able to trade in international markets. 
 
Another key pillar of the 2021/22 Learn NL programme of work will be a focus on the 
continued professionalisation of the council’s workforce, building continued technical 
competence and enhanced professional practice for key workforce groups (including 
education, home support, housing, social work, and the ASN workforce).  Work will also 
continue to focus on growing the portfolio of the council’s own SQA approved 
assessment centre to support career pathways for staff to progress and access 
alternative careers.   
 
Digital workforce and skills 
The council’s group of Digital Transformers will be leveraged to create a supportive 
environment where employees can engage on the different digital projects through 
different interventions, e.g. awareness or training sessions, toolkits, and collaborative 
groups to share learning and knowledge. Work will continue to assess digital skills and 
readiness through the service sprints and target training and support to address any 
skills gaps. As the digital confidence of teams and individuals develops, success stories 
will be promoted and case studies shared to offer assurance across service areas that 
they will be supported and enabled to transition to the new ways of working. 
 
Work will continue to enhance the curriculum of digital learning pathways for leaders, 
Elected Members, and employees during 2021/22 enabled through the council’s new 
cloud-based learning management platform Totara. The focus on manager self-serve 
will be increased around manager led processes to increase digital literacy and 
capabilities. Through Ambition recruitment campaigns, the council’s digital ambitions 
will be promoted in order to attract and recruit people who will welcome digital 
transformation and have the skills and behaviours aligned to the ambition.  
 
As noted above, all work will be aligned with the digital economy programme. As part of 
this work, a significantly improved digital learning platform will be introduced that will 
enable learning to be made more accessible for all employees and service users, 
including those furthest removed from the labour market.  This will allow for 
improvements in terms of the council’s reach into the community to offer high quality 
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digital learning content, digital skills pathways, and tailored support to enable maximum 
use of learning resources across all learner groups.  
 
This work is also linked to the education curriculum to ensure that digital skills are 
embedded within the curriculum, to ensure that young people are equipped with the 
digital skills they will require in the workplace. 

--------------------------------------------------------------------------------------------------------------------------------- 
P064.2   Employee engagement and mental health and wellbeing  
  The council’s programme of employee engagement will continue to embed the Investors 

in People framework, aiming to enhance the accreditation award.  The programme will 
deliver against the five engagement priorities.   

 
  With significant programmes of change and transformation impacting across the 

council, it is critical that a consistent focus is maintained on engaging and supporting 
the mental health and wellbeing of employees, as well as embedding a greater climate 
of wellbeing across the organisation.   

   
  This programme of work will involve: 
 

• Leaders across services proactively communicating the organisation’s ambition, 
plans and progress with staff at all levels through different interventions, either face 
to face or digitally.  A set of guiding behaviours will be developed for ways of 
working that will give an overview of what’s expected of individuals at every level. 
These guiding behaviours will also be key to supporting and reinforcing council 
policies, such as equality and diversity, and dignity at work.   

• Enhancing leadership capability to engage and develop high performing teams 
through increasing investment in leader development and implementing a new 
management development offering that will enable managers to access learning 
and refresh their skills at the point of need.  

• Continuing to improve internal communication and feedback channels. Ensuring 
that staff networks are seen as an important part of employee engagement and 
how change is delivered across the organisation. Strengthening how 
communication is carried out for plans and progress, including more upward 
communication of action being taken in service areas. Continuing to create 
opportunities for two-way dialogue with all staff on plans and progress. Developing 
appropriate digital means of communication to communicate more broadly across 
the organisation and to improve reach with remote workers.   

• Continuing to build and develop the council wide approach to reward and 
recognition. Promoting Reward and Recognition NL with an increased focus during 
2021 on financial wellbeing support.  This will involve work with employees across 
the organisation around employee recognition which will support the 
implementation and embedding of the guiding behaviours to ensure the ambition 
and plans are realised.  

• Delivering against the Workforce Mental Health and Wellbeing Strategy to develop 
and roll out approaches that enable a supportive culture and climate of wellbeing. 
This includes providing supports for employees to minimise the risk of mental ill 
health as well for those who are experiencing difficulties, taking inclusive 
approaches towards employment of people who have experienced mental ill health, 
and a significant programme of learning and training to equip managers with the 
tools and techniques to take more proactive approaches towards mental health and 
wellbeing, reducing absence and, in particular, instances of workplace stress.   

 
Delivered through WorkWellNL, this approach will enable the council to live up to the 
pledge towards Stigma free Lanarkshire and supporting the outcomes of The Plan for 
North Lanarkshire and the Mental Health and Wellbeing Strategy for Lanarkshire.  
 
Work will also continue to maintain the Healthy Working Lives Gold Standard award and 
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the accompanying accreditation assessment process which allows for progress to be 
measured, along with additional linked measures of impact gained through Investors in 
People, Disability Confident Leader, and Equally Safe programme of work.   
 
Implementation of the Trauma Training programme will provide advanced training for 
frontline workers to give them a better understanding of the needs of children and adults 
who have been affected by traumatic experience and enable them to recognise and 
respond to the signs and impacts of trauma. 

--------------------------------------------------------------------------------------------------------------------------------- 
P089   Absence management 
  Following an extensive review and redesign of the council’s approach to managing 

absence (which was carried out in partnership with the Trade Unions) a new programme 
of work will be brought forward for 2021. This will focus on the implementation of a new 
policy and approach, which will be supported by a full plan of activities, to ensure a 
sustainable improvement in the level of absence across the council.  This will involve: 

 
• The full roll out of the new policy and approach during the first half of 2021, involving 

managers at all levels and supported by an effective range of tools and other 
supports to ensure that the approach is fully embedded and consistent.    

• The delivery of ongoing associated training and development to further build the 
skills and confidence of managers to better engage in managing absence within 
their teams, particularly mental health related absence.  

• Additional research work and analysis of trends and other data to gain a deeper 
understanding of the wider underlying and systemic issues which may be 
contributing to high levels of mental health related absence across the council.    

• Development of specific employee supports and other provisions to help prevent 
mental health related absence and promote health and wellbeing, delivered 
through Work Well NL and as part of the council’s Healthy Working Lives Gold 
Standard accreditation and associated ongoing progress.  

• A full link to the council’s wider Workforce Mental Health and Wellbeing Strategy 
and the wider Mental Health and Wellbeing Strategy across Lanarkshire being led 
by NHS Lanarkshire, to ensure that the high levels of long term absence which are 
currently associated with mental health and other stress related issues are 
addressed.  

---------------------------------------------------------------------------------------------------------------------------------
P072.2 Strategic data management 

The Data and Information Strategic Roadmap outlines the approach which will drive 
data management and storage to support strategic, evidence based, decision making, 
and the vision set out in The Plan for North Lanarkshire. 
 
The main aim of the Roadmap is to ensure that one single source of truth for all data is 
retained within the council thus ensuring that through the Master Data Entities of 
Customer, Cases, Employees, and Place there is an ability to process and use data as 
information which can support service delivery, cost reduction, and risk management 
arrangements.  
 
A critical tool to enable this approach will be the further development of the Business 
Intelligence (BI) Hub (Phase 2) which is being progressed as part of the DigitalNL 
transformation programme.  This new capability within the council will operate hand in 
hand with service delivery to provide information, intelligence, and insight. 
 
The automated platform will integrate with systems to provide a single source of data in 
line with the one council approach.  The use of a range of BI tools will enable the data 
to be turned into actionable information that will enable the council to detect and drive 
efficiencies within the current financial and resource constraints, allow areas requiring 
improvement to be identified, and demonstrate how the council is performing against 
The Plan for North Lanarkshire. 
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Greater insights will also be gained into how residents, businesses, and partners are 
engaging with the council, as well as their needs and how to meet these.   

--------------------------------------------------------------------------------------------------------------------------------- 
P075.1   Strategic oversight and accountability 

 
Strategic Frameworks (Policy, Self-Evaluation, Performance, Governance) 
Good governance enables the council to effectively pursue its vision within appropriate 
management controls.  It is central to ensuring effective scrutiny and delivery of statutory 
Best Value obligations.  This means ensuring resources are directed in line with agreed 
policies, priorities, and project management guidelines, and there is sound and inclusive 
decision making and clear accountability for the use of those resources in achieving 
improved outcomes for service users and communities. 
 
A clear vision is laid out through The Plan for North Lanarkshire.  The associated 
Programme of Work sets the priorities for action in order to deliver on the shared 
ambition by translating the long-term vision into day to day activities and providing a 
consistent focus for resources and working practices in the short to medium term. 
 
Four complementary frameworks support The Plan and Programme of Work; these are 
designed to enable a regular structured approach to assessing progress, measuring 
success, and identifying (where necessary) areas requirement improvement.  These 
are: 
 
• Strategic Policy Framework. 
• Strategic Self-Evaluation Framework. 
• Strategic Performance Framework. 
• Strategic Governance Framework. 
 
Moving forward this programme of work will ensure the four frameworks remain aligned 
to The Plan for North Lanarkshire and Programme of Work for 2021/22 in order to 
effectively support delivery of, and assess progress towards achieving, the shared 
ambition.   
 
This includes strategic oversight of the use of the council’s Project Management model 
to ensure a consistent, corporate approach to managing projects and programmes of 
work.  This aims to ensure a systematic approach across the council through this 
framework which is designed to plan, guide, and implement each stage of delivery 
towards achieving overall objectives of a project / programme of work. 
 
Work through strategic partnerships, as well as the Strategic Leadership Board for the 
Community Planning Partnership and arrangements for arm’s length external 
organisations, is also included. 
 
The Plan for North Lanarkshire and supporting Programme of Work 

 The ongoing and evolving approach of the Programme of Work process means that 
reports on each Programme of Work element will be regularly presented to the 
respective committee, in line with the approved timetable.  This will allow for Elected 
Members’ consideration and approval to support the delivery of The Plan for North 
Lanarkshire. 

 
An annual review of the Programme of Work is built into the timetable for the 
Programme of Work for 2021/22; this will provide Members with a composite overview 
of progress along with the future roadmap to ensure strategy remains connected to 
delivery and the Programme of Work enables the ongoing delivery of programmes, 
projects, activities, and services in support of The Plan for North Lanarkshire. 
 



Appendix 3 

The long-term ambition of The Plan for North Lanarkshire coupled with the fast moving, 
unpredictable, and increasingly complex local government environment, means the 
council no longer has the luxury of a traditional once and done approach to strategic 
planning and change.  Planning and change need to constantly evolve, with ongoing 
visibility into all programmes of work and their interconnections and associated impacts 
on business processes and infrastructure.   
 
Within the solid foundations and clear direction set by The Plan for North Lanarkshire, 
the Programme of Work process provides a clear roadmap for work across council 
services and with partners.  It allows for plans of action to be developed that inform the 
projects, activities, services, technologies, and resources that need to be harnessed in 
order to seize the most and best opportunities to deliver on the long-term strategy, while 
achieving value for money in the here and now.  
 
Sitting above the Programme of Work, an annual review of The Plan for North 
Lanarkshire (and all its component parts) will be undertaken to assess progress, identify 
any movement in the national and local environment, and establish any changes 
required in order to secure successful delivery of the shared ambition. 
 

 Risk management 
Risk management activities will continue to remain focused on ensuring the council has 
in place robust and effective arrangements, consistent with current good practice, to 
identify, assess, and manage risks to the achievement of the council’s objectives, 
priorities, and planned outcomes. 
 
The Corporate Risk Register will also be reviewed and, where appropriate, updated to 
ensure appropriate alignment with the council’s strategic risks (in line with The Plan for 
North Lanarkshire and supporting Programme of Work), as well as including relevant 
cross cutting and other significant operational risks. 
 
Work will continue to increase risk maturity across the organisation and to ensure that 
risk registers identify and assess appropriate risks and that these risks are monitored 
and managed at the appropriate level in the organisation and within the relevant context. 
 
Regular reports on risk management and on the management of key corporate risks will 
be submitted to the Corporate Management Team and the Audit and Scrutiny Panel. 
 

 Internal Audit Strategy and Internal Audit Plan 
Internal Audit delivers an internal audit service, consistent with best professional 
practice, which fulfils the role and responsibilities given to it formally by the Council as 
laid out in the Internal Audit Charter approved by the Audit and Scrutiny Panel, the Chief 
Executive, and the council’s s95 officer. 
 
This involves delivering the Internal Audit Strategy and Internal Audit Plan and 
supporting the Audit and Scrutiny Panel and senior management in undertaking their 
respective roles.  This is achieved through a range of independent assurance outputs 
focused on cyclical coverage of core corporate governance processes, key strategic 
priorities and programmes of work, corporate risks, and key financial systems. 
 
Regular reports on Internal Audit outputs and performance will be submitted to the 
Corporate Management Team and the Audit and Scrutiny Panel in line with the Internal 
Audit Charter and approved reporting protocols. 

-------------------------------------------------------------------------------------------------------------------------------- 
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