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Executive Summary 

This report charts the direction of the future partnership between New College Lanarkshire, 
North Lanarkshire Council and the University of the West of Scotland. It explains the 
evolution of a relationship between partners committed to achieving the aims of the Plan for 
North Lanarkshire. It focuses on the joint venture to create and sustain pathways and 
packages of learning and support for young people in a number of areas of importance to 
the future economic success of the region. It commits to a demand led curriculum planning 
model, driven by business engagement. And it ensures there are guaranteed pathways to 
employment in the jobs of the future, should these pathways be sustained by the young 
people involved. The approach being adopted will amount to significant shift of emphasis for 
the existing school-college partnership arrangements, which have up till now focused on 
specific courses, as opposed to pathways and packages. 

 

 

Recommendations 
The Policy and Strategy Committee is asked to: 

(1) Note the contents of the report; and  
(2) Approve the partnership arrangement to deliver the planned curricular progression 

route for young people through the pathways described. 
(3) Approve the creation of a steering group to govern the joint activity of the 

organisations involved. 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
 

(23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 

Priority  Support all children and young people to realise their full potential 

Ambition statement (6) Raise attainment and skills for learning, life, and work to enhance 
opportunities and choices 



1.0 Background 
 

1.1 The Plan for North Lanarkshire is founded on ensuring positive outcomes from school 
as a pathway to enabling future economic success. It is crucial to make the link 
between success in attainment and future life chances. This is work that is being 
progressed as part of a wider Employability Review within North Lanarkshire Council. 
 

1.2 In 2017 Scottish Government undertook a 15 – 24 Learner Journey Review. In this 
review, greater coordination in regional planning by key partners in the co-design and 
delivery of programmes of learning were seen as key drivers for change. 
  

1.3 The Review of the School Curriculum which concluded in May 2020 had the 
subheading ‘Pathways, Packages and Partnerships’. This paper follows through on 
those themes and presents a plan for enabling more effective future pathways which 
will improve attainment and enable more effective economic opportunities as a result. 
To ensure we maximise employment opportunities for our young people, it is essential 
the partnership creates effective packages of learning and support, which ensure an  
alignment of the curriculum to employment opportunities, in order to ensure school 
leavers have the correct mix of skills to benefit from current future job opportunities.  
 

1.4 There are forecast skills and training gaps across key sectors in North Lanarkshire, 
particularly in critical areas such as construction and health and social care, where jobs 
growth is anticipated. Planning will ensure the skillset of North Lanarkshire’s young 
people is aligned to future business skills requirements and job demand.  
 

1.5 New and innovative models of delivery, improved labour market intelligence aligned to 
the curriculum, development of more successful apprenticeships linked to job 
opportunities, and closer engagement with North Lanarkshire’s businesses and key 
sectors, are being brought forward through the employability review. 
 

1.6 A number of key sectors have been identified by business development teams across 
North Lanarkshire Council and New College Lanarkshire which are potential areas in 
which a newly refreshed curricular offering might be established. 
 

1.7 Importantly, this work builds on other streams of work across the partnership which 
have focused on employability outcomes, connected to the Plan for North Lanarkshire, 
including the Employability Review (March 2020) and the Pathways Programme for 
Statutory Leavers, which focuses on those most at risk of not achieving a positive 
destination. There has been a high level of success for this programme, which has 
involved New College Lanarkshire and various North Lanarkshire Council teams. 
 

1.8 Since the appointment of a new Principal and Chief Executive last year, New College 
Lanarkshire has focused upon the development of a new college strategy. Strategy 
2025 prioritises a determination to “Strengthening the Curriculum” as demonstrated by 
the provision of a future-fit, cutting-edge portfolio of courses that match the 
expectations, ambitions and aspirations of the Region. Strategy 2025 emphasises the 
development and advancement of significant regional expertise in key discipline areas 
including Advanced Technology, Data Science, Food and Drink Innovation, 
Sustainable Construction, Health and Lifestyle Studies, as well as Digital Innovation 
and Enterprise. Central to the realisation of the strategy is the college’s commitment to 



the formation of bold and innovative educational collaborations with North Lanarkshire 
Council and the University of the West of Scotland as strategic partners.  
 

1.9 In the University of the West of Scotland (UWS) Strategy to 2025, Professor Craig 
Mahoney, Principal and Vice-Chancellor set out the University’s commitment to 
providing employer-focused degrees that align with business, community, third sector, 
government and international priorities to provide the perfect springboard to create 
economic benefit across Scotland.  Encouraging its students to Dream, Believe and 
Achieve, UWS will continue to focus on wellbeing and, led by its commitment to 
equality, diversity and inclusion, will continue to shape practices and procedures to 
creates a culture where everyone is able to succeed. 
 

1.10 Increased business engagement by the council and its partners is critical to 
understanding the current and future skills needs of North Lanarkshire businesses, the 
requirements of key sectors, and also public sector requirements. This ongoing 
engagement and intelligence will support the continued enhancement and 
development of a rich curriculum and relevant pathways to ensure young people leave 
school and further/higher education equipped with the skills required to access 
sustainable employment opportunities across key sectors.  
 

1.11 This development is being planned in the context of financial constraints placed upon 
public services across the country, which requires organisations to think creatively 
about the most effective ways to pool resources and consider effective mechanisms 
for co-design and co-production of public service offerings in future. 

 
1.12 COVID-19 has created specific challenges that have necessitated organisations to 

consider the redesign of core activities to meet future challenges. The curricular 
pathways of the future (post-COVID) need to be supported by programmes of learning 
which emphasise the preparation of young people for the kinds of critical thinking and 
creative challenges that lie ahead of them in their working and personal lives.  
 

 
2.0 Report  

Significant dialogue has taken place between senior officers of North Lanarkshire 
Council and New College Lanarkshire as regards a planned programme of future 
development which will be jointly overseen and delivered. It will encompass a pathway 
from school based education in the senior phase, through to college based learning 
and on to university based study, finally resulting in permanent employment in a 
business environment in North Lanarkshire. 

 
Key Developments in New College Lanarkshire 

 
2.1 As part of Strategy 2025, New College Lanarkshire has exciting plans to build upon 

existing expertise and reputational strength by bringing forward a Lanarkshire 
Institute of Technology, which will become a centre for excellence in providing 
pathways to employment in careers ranging from bio-technology, life sciences, 
engineering and construction.  
 

2.1.1 This innovation will enable greater industry informed practice to shape pedagogical 
approaches and a more integrated work-related learning offering to be designed into 
high quality programmes. 



 
2.1.2 The Lanarkshire Institute for Technology will also serve as a centre for research, 

knowledge exchange and skills development for tech-related enterprises in 
Lanarkshire and beyond. It will further extend and enhance the college’s position as a 
centre of excellence for technology skills development in the UK. 
 

2.1.3 This development is critical to the success of other planning being brought forward in 
the college relating to creating enhanced tertiary pathways to degree level 
qualifications both within the college and through partnership with higher educational 
institutions.  
 

2.1.4 This development is being brought forward in light of planning across Scotland to 
develop a more integrated tertiary offering. 
 

2.1.5 The college also has plans to focus on future jobs in Lanarkshire and beyond and to 
use its highly skilled, industry informed workforce to enable effective programmes of 
learning towards sustainable future careers. 

 
 
Key Developments in North Lanarkshire Council 
 
2.2 North Lanarkshire Council has undertaken a comprehensive review of its curriculum 

offering across schools (May 2020), which has led to a number of planned changes 
to its curriculum planning across schools. Whilst some of these plans have been 
curtailed to an extent due to the COVID-19 context, and others rapidly progressed 
beyond envisaged timelines, it is working to develop innovative plans for the redesign 
of its curricular offering beyond COVID. 
 

2.2.1 A key development in this approach is the planned revision of the school week. This 
will lead to an enhanced curricular offering and also a clear plan for enrichment 
activities in all schools. The college is a key partner in this activity. 
 

2.2.2 Additionally, a planned approach to designing a more industry focused curricular 
offering is also being progressed through the Developing Young Workforce plan. This 
is worked in as part of the locality senior phase offering and supported by both Pre 
and Foundation Apprenticeships. 
 

2.2.3 Schools are also developing a more integrated digital offering through the Senior 
Phase Digital Classroom, through the BGE Virtual Classroom and through our 
enhanced vocational offering for ASN schools. 
 

 
Key Developments in the University of the West of Scotland 
 
2.3 As a function of its new Strategy, UWS is reviewing its portfolio to ensure it offers a 

range of innovative courses to ensure UWS students are equipped with graduate 
levels skills and knowledge to thrive in the adaptable workplace of the 21st century.   

 
2.3.1 Underpinning that review, is a commitment to creating an inclusive culture which 

celebrates difference and unlocks the talent in its staff and its students.   
 

2.3.2 UWS is already Scotland’s leading University for providing seamless articulation with 
advanced standing from college to university.  Its partnership with New College 
Lanarkshire is fundamental to that success and Strategy 2025 commits the University 
to continuing its role as a major contributor to the social, economic and cultural 



development of the West of Scotland – North Lanarkshire is fundamental to the 
University’s mission. 
 

2.3.3 Partnership working is part of the University of the West of Scotland’s DNA and this 
innovative and ground-breaking proposal is fully endorsed and supported.  It mirrors 
the University’s commitment to providing flexible learning pathways that allows 
students to manage the mode, intensity and duration of study whenever and 
wherever students are ready to engage in learning. 
 

2.3.4 The new UWS hybrid approach to learning – where all of the University’s flexible 
programmes of study will have digital hybrid delivery options – will help underpin the 
University’s commitment and input to this exciting project.  However, high value, face 
to face interventions will also be a key element of the wider pedagogical approach.  
 

2.3.5 Within that approach students on the new pathways will be supported to gain 
important industry-relevant meta-skills through interdisciplinary study, working with 
staff and students from across the University to develop a flexible approach to 
thinking, as they prepare for their career. 

 
 
 
Key Developments in the North Lanarkshire Economy 
 
2.4 Prior to the pandemic, North Lanarkshire was one of the fastest growing economies 

in Scotland. North Lanarkshire saw a 41% increase in Gross Value Added between 
2008-2018 compared to the Scottish average of 26%. In relation to economic 
recovery, North Lanarkshire to be considered the 5th most resilient local authority 
area in Scotland to withstand and respond to the economic shock resulting from 
COVID-19 and to be more resilient than the Great Britain average (Source: Oxford 
Economic Vulnerability Index). North Lanarkshire’s business base has grown by 24% 
over the last decade with 8,390 businesses based here in 2020 with significant 
growth compared to Scotland in both the construction and services sectors. North 
Lanarkshire’s top 3 employment sectors are the public sector, wholesale and retail, 
and construction. Over the longer term to 2030 employment in North Lanarkshire is 
forecast to grow and create opportunities notably in the construction and health and 
social care sectors. 
 

2.4.1 The council’s Economic Recovery Plan has recognised the need to invest in skills, 
education and training (particularly for new technology, digital skills and growth 
sectors) to ensure North Lanarkshire is ready to embrace future job demands, 
support our businesses to grow and create new opportunities for them to diversify 
into new or emerging markets, and to promote the strength of North Lanarkshire as 
the location to work and invest. 
 

2.4.2 Covid-19 has undoubtedly highlighted and accelerated the requirement for digital 
skills to support both economic recovery and to drive future economic growth. The 
council following consultation with New College Lanarkshire and Skills Development 
Scotland is undertaking a substantial digital skills survey in spring 2021 to identify 
current and future digital skills requirements across the business community. The 
results of this survey will be instrumental in understanding current digital skills 
shortages and future digital skills requirements. 
 



2.4.3 The Construction sector remains one of the biggest employment sectors in North 
Lanarkshire and is forecast to require 3,400 people to fill job vacancies between 2023 
and 2030. Work is underway jointly between the Council, Skills Development 
Scotland and New College Lanarkshire to develop a Construction Sector skills action 
plan for North Lanarkshire. In addition, in line with the Plan for North Lanarkshire, the 
council is seeking to maximise construction opportunities and pathways through the 
forthcoming procurement for the Enterprise Strategic Commercial Partnership. 
 

2.4.4 The Health and Social Care sector is forecasting a requirement of 4,200 people to fill 
job vacancies between 2023 and 2030 in North Lanarkshire. Work is underway to 
develop a Care Academy model in partnership with NHS Lanarkshire to provide 
pathways into health and social care employment opportunities. 

 
Creating the Pathways 

  
2.5 The current planned development is to create a four year degree pathway that has 

shared ownership by key partners (schools, NCL and higher education partners, as 
well as businesses). This will involve the elements described in the section below. At 
each stage consideration will be given to the critical thinking skills of the young 
people involved. 
 

2.5.1 Year One 
In school learners will work with school and college based staff to follow an HNC 
based programme, incorporating the best features of practice from both sectors. It 
will be a co-designed curriculum in a subject area not currently offered in school, 
connected to emerging areas of future economic growth and rooted in creating a 
sustainable career route. Young people will be recruited onto these programmes in a 
competitive process involving employers, who support the scheme and who provide 
industry mentors to support the young people. 
 

2.5.2 Year Two 
The young people will progress through college based study to achieve an HND 
programme qualification. This will be provided through industry informed learning 
activities and will continue to be supported by industry mentors who sustain their 
relationship with the young people. 
 

2.5.3 Years Three and Four 
Young people will attend university but will benefit from a paid internship between the 
two years of study, which will be funded by the employers who support this 
programme. Their prior learning up to HND will be accorded enhanced status and 
they will begin their honours years on matriculating. Work will be done to sign up 
employers to this activity and provide them with a form of accreditation for doing so. 
Employers will guarantee an interview for all young people who complete the 
programme successfully. 
 

2.5.4 Advantages to the Young People Involved 
The young people will benefit from the following: 
 

• Achieving an HNC qualification in school 



• A curricular experience pf critical thinking that includes a focus on skills 
and knowledge for the future  

• Achieving an HND at college 
• Achieving a degree course through a university partner 
• Industry mentoring at every stage from an employer with whom they 

build a long-term relationship 
• A paid internship prior to their final year of study 
• A guaranteed interview by the industry mentor company on completion 

of their course of study. 
 
Key Sectors of Growth Activity 
 
2.6 To ensure that the programmes are perceived by all partners to be innovative, and 

relevant to the future economic success of the region, a number of key sectors area 
of business activity have been highlighted for immediate attention.  
 

2.6.1 The following areas of economic activity have been identified as being the focal point 
for the shared curricular activity. Importantly, these priority areas are informed by 
labour market intelligence and the wider economic partnership: 
 

• Data science 
• Sustainable construction 
• Health and allied professions 
• Applied technologies 
• Food and drink manufacturing 
• Cultural production 

 
2.6.2 A clear route map for each of these areas will be developed, to inform young people 

and parents about courses and employment opportunities relating to them. 
 

2.6.3 Following tri-partite discussion between New College Lanarkshire, the University of 
the West of Scotland and North Lanarkshire Council, the following programmes of 
HMC will be offered in August 2021, with progression routes identified as per the 
progression, with advanced standing offered to students from New College 
Lanarkshire into the University of the West of Scotland. 
 
Sector Year 1 (HNC) Year 2 (HND) Year 3 and 4 (Hons.) 
Applied 
Technologies 

Computer Assisted 
Design 

Computer Assisted 
Design 

Computer Assisted 
Design 

Data Science Cybersecurity Cybersecurity Cybersecurity 

Sustainable 
Construction 

Construction 
Management 

Construction 
Management 

Engineering 
Management 
Civil Engineering 

 
2.6.4 It should be understood that these initial three courses are for pilot activity. They pre-

figure planning in the other identified sector areas of activity. They will be mapped 
into wider school-college partnership activity in due course, including Foundation 
Apprenticeship, as part of a broad description of pathways and packages available to 
young people.  

 
 
 



Industry Contribution 
 
2.7 The role of businesses in creating these pathways is crucial to their sustainability. 

The programmes need to be created at all levels out of the requirements of business 
partners. That said, there is also a challenge implicit in this to business leaders to 
commit to the creation of pathways and to consider how this might facilitate the 
strengthening of their own organisations. For example, businesses should consider 
how they would want to market themselves to a future workforce and what kinds of 
industry challenges they could create so as to enable potential mentees to 
experience their work culture and orientate themselves to their business 
expectations. 
 

2.7.1 North Lanarkshire Council as an employer has to be prepared to lead the way in this 
regard and all Heads of Service will be asked to consider how they might support the 
development of this model. 
 

2.7.2 The industry contribution in summary can be described as: 
• Facilitating the recruitment of young people to pathways 
• Providing mentoring support for individual young people recruited 
• Providing work experience / internship for young people 
• Providing a course completion interview with a view to offering a job. 

 
2.7.3 Industry champions will be sought through the Business Development Team of North 

Lanarkshire Council. 
 
 
Next Steps 
 
2.8 The pilot activity for this programme will be centred on all three Coatbridge 

secondary schools: St Ambrose High School, St Andrew’s High School and 
Coatbridge High School. 
 

2.8.1 The next steps in the process of developing this programme are expressed in the 
timeline found below, which will be described in more detail as part of a three year 
plan in due course. 
 
Step One to identify (February 2021): 
 

• The parameters of the partnership agreement 
• Secure political approval 

 
Step Two to secure (March 2021): 
 

• College, university and school-based staff to participate 
• Business sector partners 
• Industry champions and mentors 
• Resources to deliver 

 
Step Three to establish (May 2021): 
 

• Curricular pathways (including qualifications opportunities) and frameworks 
• Marketing vehicles for young people as part of the options process 

 



Step Four to implement (September 2021): 
 

• Curriculum arrangements 
 

2.8.2 The University of the West of Scotland, New College Lanarkshire and North 
Lanarkshire Council should create governance arrangements to oversee this project 
that will ensure its future success. It is recommended a steering group will oversee 
this activity. 

 
 

3.0 Equality and Diversity 
 

3.1 Fairer Scotland Duty 
  

The Fairer Scotland duty is to be established in this programme which will enable 
young people from areas of disadvantage to access higher education programmes. 
 

3.2 Equality Impact Assessment 
  
 An Equality impact assessment has been initiated and will be updated as the project 

progresses. 
  
4.0 Implications 
4.1 Financial Impact  
4.1.1 As indicated in the report a formal joint venture agreement is being developed for this 

curricular pathways project. The joint venture agreement will reference the financial, 
staffing and other resources to be committed by each partner to the project. 
Discussions are ongoing between partners to establish a finalised operating and 
funding model.       

4.1.2 A future report to committee will highlight the Service financial contribution to the 
programme and funding source.   

 
4.2 HR/Policy/Legislative Impact  

 
4.2.1 This work pertains to the national drive to develop Scotland’s Young Workforce. 
 
4.2.2 This is part of the drive within the Plan for North Lanarkshire, in which the requirement 

to create a workforce for the future is clearly stated as an aim. 
 
4.2.3 The project will reflect the wider work of the Children’s Services Partnership to promote 

the UNCRC and the embedding of the rights of children and young people in line with 
new legislation. Programmes and processes to support them will adhere to the 
principles of UNCRC and its roll out. This will include the training for staff and 
approaches to learning and teaching adopted. 

 
4.3 Environmental Impact 
  

All of the curricular programmes being established will incorporate an awareness of 
social and environmental justice and future based learning.  

  
 



4.4 Risk Impact 
   

The risk impact will be managed as the project implementation plan is developed. High 
level risks have been identified in Appendix 2.  

5.0 Measures of success – 
5.1 Success will be measured across 5 broad areas; 
 

• Uptake for programmes 
• Course completion and attainment 
• Successful progression through pathways 
• Busines partner engagement 
• Final recruitment of young people into work  

 
6.0 Supporting documents 
 

 15 – 24 Learner Journey Review Report from Scottish Government 
 
 
 
 
 
 
 
 
 
Derek Brown 
Executive Director 
 
 

https://www.gov.scot/publications/15-24-learner-journey-review-9781788518741/

