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1. Background 
 
1.1 The Council remains committed to its Mental Health and Wellbeing strategy and plans, and 

significant effort has been made in the last 12 months to respond to the COVID19 pandemic 
to provide additional supports to staff. Much of this work is delivered through partnership 
working across services and with partners, and we’ve been able to take on board any 
feedback and concerns from TU’s fed through services or at our weekly TU meetings.   

 
1.2 An update of our programme of work and some of the key deliverables are detailed below 

to provide the JCC with a broad overview of progress and also plans for 2021/22. 
 

2. Report 
 
2.1 NLC workforce Mental Health and Wellbeing Strategy 2021/22 
 
 In May 2020 we launched the Council’s workforce Mental Health and Wellbeing strategy 

during Mental Health Awareness Week.  Since then we have continued to deliver a 

Executive Summary 

 
The purpose of this report is to provide the Joint Consultative Committee members with an 
update on the work being undertaken to deliver against the Council’s workforce Mental Health 
and Wellbeing strategy. 
 

Recommendations 

 
It is recommended the contents of the report be noted with any points of discussion being 
raised during the meeting. 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 



programme of work against the five key priorities with significant efforts to ensure 
appropriate supports have been put in place in response to the COVID19 pandemic.    

 
We have in the last 3 months worked to refresh the strategy considering several factors 
influencing our forward plans, as illustrated in image 1.0 below.  
 
Image 1.0 - Factors influencing our 2021/22 plans 
 

 
 
During this process we have engaged with colleagues in Education and Families to align 
plans and continue to work in partnership with the NLP Strategic Leadership Board and 
colleagues in NHS Health Improvement. This ensures that our forward plan aligns with the 
Lanarkshire mental Health strategy and that we work together effectively to deliver against 
the ‘Good Mental Health for all’ vision. We have also consulted with colleagues in HSCP 
North Lanarkshire to leverage our resources, expertise and tackle common challenges 
together in support of the plan for North Lanarkshire. We have also engaged with the 
Councils’ equality officer and agreed that our plans will be visible, and progress reviewed 
through the ‘Disability Confident Leader’ working group that has a remit for improvement 
plans around mental health and wellbeing.  
 

 In this respect the five key priorities for 2021/22 are to: 
 

1. Develop a supportive culture and a climate of wellbeing, addressing factors that may 
negatively affect mental wellbeing.   

2. Support employees to minimise the risk of mental ill health by providing access to 
quality information, signposting and supports around stress, resilience, and mindset.  

3. Provide practical support for employees experiencing mental health and well-being 
difficulties.  

4. Encourage the employment of people who have experienced mental health problems. 
5. Managers have a duty to work with employees to address the causes of stress before 

it has a prolonged, adverse effect on the employees’ health. We will train & support 
our managers in proactive approaches to reduce instances of workplace stress.  

 
These priorities are underpinned by a delivery plan that will be submitted to Finance and 
Resources Committee on 27th May 2021 for approval.  
 

2.2 WorkWell NL 2020 areas of focus and 2021/22 plans 
 
 Our WorkWell NL offering for staff continues to be well received. During 2020 we increased 

our focus on resilience, offering webinars, short video’s, resilience quizzes and exercises 



through a new resilience section on WorkWell NL.  With the impact of the pandemic on 
staff, it has been key to promote self-care and offer practical tools that staff could uses as 
supports.  In partnership with the Education psychology team we offered Mindfulness 
Webinars and self-guided resources  and signposted staff to the National Wellbeing hub 
‘Promis’ to access additional supports.  

 
Very quickly at the start of the pandemic we introduced virtual webinar sessions to bring 
staff together and collaborate on new ways of working and challenges faced on topics such 
as; working from home, building resilience, motivating your remote team, managing your 
remote team and running effective online meetings.  Over 800 staff took part with a further 
7156 accessing the recorded webinars.  An overall favourable response of 90% was 
achieved with staff telling us that they valued the space and reflection time to collaborate 
with colleagues and pick up hints, tips and techniques.  
 

 WorkWellNL had 86,997-page hits between January and December as illustrated below in 
image 2.0. Clear peaks can be seen throughout the pandemic and in line with 
communications campaigns. 

 
Image 2.0 WorkWellNL page hits Jan-Dec 2020 
 

 
 

We have maintained a focus on financial wellbeing by working in partnership with the 
financial inclusion team, recognising that many people may have been impacted financially 
through COVID in some way or another and signposting them to advice and supports.  Our 
discounted shopping also site received a record average spend between October and 
December of £81 per person shown in image 3.0, which was double this time last year. 

             
Image 3.0 Average spend per unique user each month on the discounted shopping site 

 

 
 
 
 
 
 



 
The Time for Talking Counselling Service was taken up by 543 staff over 979 sessions 
during 2020, with peaks in uptake throughout the pandemic, as seen in image 4.0 below.  

 
Image 4.0 Employee counselling uptake 2020 

 

 
 

The focus areas for WorkWell NL for 2021/22 are detailed below and are supported by a 
communication plan with the Strategic Communications team. 

 
 Q4 January to March - A focus on healthy living and mindfulness, no smoking day and 

reminder of financial wellbeing supports and advice. 
 Q1 April to June – Virtual run/cycle event, Credit Unions, Mental Health Awareness 

Week on ‘Nature and the environment’ as well as Learning at Work week that will 
continue to offer the very popular webinars on Mindfulness  

 Q2 July to September - Active health focus, Know your no’s/blood pressure, Mental 
health day and Stress awareness 

 Q3 October to December – World Mental Health day, financial wellbeing, festive holiday 
wellbeing and Healthy Working Lives needs assessment 

 
Throughout the year the safety and wellbeing team will also continue with Health 
Surveillance checks for hand arm vibration, respiratory, audiometry and skin and the TOD 
team will continue to support the Council’s Suicide Prevention programme of work.  

 
 2.3 Our commitment to ‘Stigma free Lanarkshire’ and creating a more supportive 

culture and climate of wellbeing 
 

We are working jointly with our partners through the ‘Good Mental Health for All 
workstream’ of the Community Planning Partners to tackle mental health stigma and 
discrimination. This includes planning the roll-out and progress of the North Lanarkshire 
Leaders’ Campaign focussed on ending stigma and discrimination. We are also supporting 
the Stigma Free Lanarkshire Team to pilot and roll out a workshop designed to increase 
colleague and communities understanding of stigma and discrimination.  
 
Building capacity and providing effective training approaches is a shared theme across all 
service delivery plans and there are a variety of training programmes available across the 
partner agencies. The need to pool resources and avoid duplication of effort is recognised. 
As a first step we are mapping existing training provision (Public Mental Health, Mental 
Health First Aid, Suicide Prevention, Trauma Informed Practice  and Recovery, Mental 
Health Awareness & Stigma & Discrimination) to identify gaps and prioritise delivery using 
the relevant Health Scotland training frameworks.  
 
We are in the process of strengthening our corporate Induction programme to include 
information about mental health and wellbeing, signposting supports and resources and the 



mentally healthy workplace toolkit for staff and managers to identify causes and effectively 
manage mental health and wellbeing issues in the workplace.  
 
Finally, in support of the new Supporting Attendance policy (still to be approved through full 
council) and the more supportive culture at NLC that want to embed, we are in the process 
of developing a new training programme that will be rolled out to all managers and will 
comprise of e-learning on the new policy, a virtual skills masterclass and two short 
interactive ‘See Me’ virtual workshops to further deepen knowledge and skills around 
creating mentally healthy workplaces free of stigma and discrimination. 

 

2.4 Other Corporate programmes in planning for 2021/22 to build resilience in the 
workplace  

We are committed to delivering against the National Trauma Training Programme and work 
is underway to develop a more consistent approach to developing a trauma informed 
workforce.  We will do this through the consistent framework for training at informed, skilled, 
enhanced, and expert levels to identify needs, scope, and delivery approaches. 

 
We will also be taking forward a more consistent and integrated approach towards 
‘Promoting Positive Behaviour’ to reduce incidents of violence in the workplace, adopting 
the same training framework.  
 
In line with our Equally Safe at Work commitments we will be supported by Close the Gap, 
later this year, on capacity building for mentors and mentees to help raise understanding of 
the barriers that women face to progressing in their careers.   

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  The overall programme of work supports both positively in terms of outcomes against the 

plan for NL.    
 

4. Impact 

 
4.1 Financial impact – There are financial costs linked to the provision of the Council’s 

wellbeing programme and referenced training, that are factored into the POD and service 
budgets in all planning.    

    
4.2 HR policy / Legislative impact – Plans are underpinned by North Lanarkshire Councils 

compliance with the Health & Safety at Work etc Act 1974, the Equality Act (2010) and 
supporting legislation and codes of practice.  Our plans will also support delivery of the 
Workforce for the future Strategy.  

  
4.3 Technology / Digital impact – In line with our digital transformation plans we adopt a 

digital first approach, leveraging the digital platforms we have to reach all staff on any device 
at any time.  We do also recognise digital inclusion in our approach and continue to offer 
alternative ways to access our mental health and wellbeing services.  

     
4.4 Environmental impact – Use of digital platforms to communicate with staff and offer digital 

resources does have an environmental impact in terms of material resources required.  
  
4.5 Communications impact - There is an underpinning communications strategy in place 

supported by the strategic communication team.  
  
4.6 Risk impact – All topics within the report contribute to controlling the associated risks 

around workforce mental ill health and absence.  



  
 

5. Measures of success 
 
5.1 There are several measures of success aligned to our Workforce for the Future strategy 

and against specific interventions in support of the plan for NL measured through the 
strategic performance framework.  

 
 

6. Supporting documents 
 
6.1 N/A 
 
 

 
Sara Tennant 
Talent & OD Manager 


