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1. PURPOSE OF REPORT 
 
This paper is coming to the Integration Joint Board 
 

For approval  For endorsement  To note  

 
The purpose of this report is to note the progress on the remobilisation plan and the subsequent 
updating of the Programme of Work for the North Lanarkshire Health and Social Care 
Partnership.  

 
 
2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
By: the Senior Leadership Team of the Health and Social Care Partnership.   

 
3. RECOMMENDATIONS 
 
3.1  The IJB is asked to: 

 Note the North Lanarkshire Health and Social Care Partnership Remobilisation Plan; 
 Note that work ongoing to populate the detail of the Programme of Work supporting the 

Strategic Commissioning Plan 2020 - 23 
 Note that further detail will be brought to the IJB 

  

  
4.  VARIATIONS TO DIRECTIONS? 
 

 
 
 

Yes  No  N/A  
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5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
5.1  Background 
 
5.1.1 In remobilising services Response, Redesign and Recovery groups were established in both 

NHSL and NLC, with the NLHSCP and the SLHSCP feeding into both structures. This enabled 
the sign off all clinical, care, financial and staff governance elements of the approach adopted 
before formal approval by the IJB and both partners. Further information on the partner 
structures and the pan-Lanarkshire HSCPs’ Recovery Group was included in the report to the 
IJB on 26 May 2020. The PFA Committee was advised that the health and social care recovery 
process, by necessity, would be a slow process and public expectations would need to be 
managed. 

 
5.1.2 The previous Lanarkshire Remobilisation Plan, submitted at the end of July 2020, covered the 

period August 2020 - March 2021. The next iteration of the Lanarkshire Remobilisation Plan 
covers the period from April 2021 to March 2022. This is a one-year Annual Operating Plan for 
2021/2022. 

 
5.1.3 The Lanarkshire Remobilisation Plan and the Financial Plan in respect of the Covid-19 

emergency response were returned to the Scottish Government on Friday 26th February 
2021. These returns included relevant assumptions and key risks, as appropriate. Feedback 
from the Scottish Government will be given by Monday 15th March 2021.  

 
 
5.2 North Lanarkshire Health and Social Care Partnership Remobilisation Plan April 2021 – 

March 2022  
 
5.2.1 Learning from the Pandemic 
 
• Remote service delivery: the use of telephone and Near Me (video) consultations to minimise 

footfall and enable face-to-face consultations for patients and service users who need it the 
most; 

• Culture change: the willingness of staff to work in different ways and embrace technologies is 
balanced against the professional requirements of managing complex situations and making 
life changing decisions with and about people's lives. 

• Whole system approach has increased the resilience of community health and social care 
services including statutory services, independent providers and the third and voluntary 
sector through the redeployment of staff, increasing existing staff capacity and the reliance 
on volunteers. 

• Structure changes and full implementation of revised management structures will further 
embed new ways of working creating organisational resilience across Education and Families 
and Adult Health and Social Care. 

• Development of first point of contact, involving different conversations with people and their 
families, with a greater emphasis on enabling and empowering people to live full and active 
lives builds very much on the experiences of COVID- 19 responses. 

• The focus on home protects people from being exposed to potential risk from COVID-19 or 
lesser health challenges such as flu. Group based supports, particularly those involving older 
adults need to be reviewed, in conjunction with service users, carers, interest groups and 
providers, to strengthen models of support into the future. 

• Face to face work. This needs to be increased in a safe way to ensure the focus on a rights-
based approach to life decisions and interventions. There is a need to do this in a number of 
ways, including the use of office / hub facilities as noted below. 

• Further integrated ways of working, involving partnerships with stakeholders needs to fully 
inform future delivery of services and supports. 
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• A new approach to managing risk. The learning from COVID-19 is that a new approach to 
managing risk and having different conversations with families has resulted in more targeted 
and appropriate services and support, whilst this cannot continue at pandemic levels, there is 
learning about avoiding over-support. The potential to manage resource spend requires new 
and confident assessment, which requires well supported, confident staff. 

• Wider redesign and recovery agenda. This will have a significant impact on the way we work, 
in particular the review of accommodation, Pool Cars and IT requirements. 

 
5.2.2 There are a range of complexities which are being considered in planning ahead with 

significant and immediate pressures being balanced. In recognition of this the Scottish 
Government have advised that the Lanarkshire Mobilisation Plan should focus on:  

 
Supporting Staff Wellbeing 
 
Living with Covid 

 A sustainable longer term vaccination programme 

 Maintaining and extending the testing programme 

 Supporting the safe provision of adult social care 
 
Delivering essential services 

 Redesign of urgent care 

 The key role of Primary and Community-based Care 

 A whole system approach to Mental Health and Wellbeing 

 Planned Care and Clinical Prioritisation 

 Patient Experience 

 Addressing Inequalities and embedding Innovation 

 A sustainable workforce 

 Finance and Capital 
 
 
5.2.3 The North Lanarkshire Remobilisation Plan and the Mental Health Mobilisation Plan are 

attached at appendix 1. 
 
5.2.4 Short Life Working Groups have been created around: 

 Smart use of accommodation across the NHSL and NLC estate 

 Workforce Planning 

 Staff Health and Wellbeing 

 A programme of service development work which supports increase capacity to respond to 
competing and complex demands and to improve the flow and experience of people and 
patients. Examples include exploring a different skill mix of staff in key areas to increase 
capacities to respond to demand; and short term capacity to support deep dive work in areas 
of pressure to make best use of and reshape existing resources.   

 
5.2.5 To align the remobilisation plan detail with the Strategic Commissioning Plan 2020 - 23 and 

Programme of Work, the Strategic Leadership Team are currently engaged in the completion 
of Service Reviews for areas of responsibility within the revised structure, which came into 
operation on 4th January 2021.  

 
5.2.6 Review detail is being brought together at a organisational development session on 17 March 

2021 and will inform a range of work including: 
 

1. Detailed population of the Programme of Work which then aligns to the key governance 
structures of the IJB, IJB PF&A, Adult Health and Social Care Committee and Population Health 
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Committee (following the first iteration of the POW alignment, detail on the relationship with 
Children’s Services, Community Justice and hosted service arrangements will be asses) 

2. Alignment to Corporate Objectives and the Council Programme of Work 
3. Review of meeting structures to align the role and purpose for internal as well as partnership 

and community planning structures  
 
5.2.7 The Service Reviews are being progressed for each of the sectors and units, led by the new 

management teams of each, with the final reports including the following details for each 
service: 

 
Current service position and the impact of Covid 19 
Assets including accommodation, physical resources, operating model; as well as financial 
resources and staffing pressures. 
Considerations going forward including: 

 Contribution to the continued shift in the balance of care, prevention and self 
management 

 Whole system approach and the increased role of the third and independent sector 

 Innovation and transformation, including technological development 

 How each part of the service can address inequality 

 Priorities for 2021/22   
5.2.8 Alongside the service review process, the team has also undertaken a number of wider 

engagement activities in recent months to review the pandemic response, future priorities for 
action and the update of the Strategic Commissioning Plan’s Programme of Work: 

 

 Strategic Planning Group on 03.06.20,  

 Strategic Planning Group on 15.12.20  

 Strategic Planning Group on 11.03.20 

 Assimilation Meeting 29.7.20 

 Assimilation Meeting 21.10.20 

 Assimilation Meeting 20.1.21 

 3rd sector NL Wide consortia 18.8.20 

 3rd sector NL Wide consortia 28.10.20 

 3rd sector NL Wide consortia 16.12.20 

 Mental Health and Wellbeing Engagement Group recommenced in Aug 20 

 Partnership Boards and Locality Planning Groups recommenced in August 20 
 

 
5.2.8 To move to a more ‘business as usual’ approach, the intention is to take a longer term view 
and many of the initiatives and transformations which are being developed and embedded now will 
have implications for the future shape of health and care services. The response outlined in the 
Lanarkshire Remobilisation Plan will be the framework for that longer term planning and will inform 
the usage of the additional national resources available as well as utilise the short term capacity to 
support transformation. 
 

 
 6. CONCLUSIONS 
 
6.1 This has been a time of significant challenge requiring response to delivering essential services 

as well as planning against short, medium and longer-term priorities.  
 
6.2 This report seeks to offer an update on the development of the detail of the remobilisation 

work and the Strategic Commissioning Plan Programme of Work, requiring further updates to 
be brought to the next IJB following completion of the Service Review process and further 
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engagement of leaders, operational managers, frontline staff, people with lived experience, 
carers, as well as third and independent sector partners.   

 
 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 
 This paper impacts on all of the national outcomes.  
   
7.2 ASSOCIATED MEASURE(S) – none  
  
 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

 
7.4 RISK ASSESSMENT/RISK MANAGEMENT  
• A new risk will be created in relation to the Strategic Commissioning Plan and the 

Programme of Work recognising the possibility of not being able to implement all areas of 
the plan 

• A new risk will be created in relation to the financial risk associated with the Remobilisation 
plan 

    
 
7.5  PEOPLE 
  
 

7.6 INEQUALITIES & FAIRER SCOTLAND DUTY  
 

 EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 

Yes  No  N/A  

 
  
8. BACKGROUND PAPERS 
  
 None  
 
9. APPENDICES 
  
 
 

 
 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER  
 
Members seeking further information about any aspect of this report, please contact Ross McGuffie 
or Morag Dendy on telephone number 01698 332001       


