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1. PURPOSE OF REPORT 
 
This paper is coming to the Integration Joint Board 
 

For approval  For endorsement  To note  

 
This paper is presented to the IJB to provide information on the North Lanarkshire Alcohol and 
Drug Partnership. 

 
2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
By: the Senior Leadership Team of the Health and Social Care Partnership.   

 
3. RECOMMENDATIONS 
 
3.1  The IJB is asked to: 

 Note the multi-agency commitment required to achieve the anticipated outcomes set within 
the Strategic Direction of the ADP.   

 Note that the Strategy and Commissioning plan will be brought to the June IJB. 
  
4.  VARIATIONS TO DIRECTIONS? 
 

 
 
 
 
 
 
 

Yes  No  N/A  
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5. BACKGROUND/SUMMARY OF KEY ISSUES 
 
5.1  Background 
 
5.1.1 The North Lanarkshire Alcohol and Drug Partnership (NLADP) is a multi-agency strategic 

partnership focused on alcohol and drugs use issues in their local areas. Members include 
those agencies with an interest in providing treatment and intervention for people 
experiencing problem alcohol and drug use, and other key stakeholders. 

 
5.1.2 All thirty of Scotland’s ADPs are responsible for developing local strategies for tackling, 

reducing and preventing problem alcohol and drug use. ADPs also have responsibility for 
planning and commissioning services to deliver improved care and local outcomes, taking into 
account local needs, circumstances and resources. NLADP was established in late 2019 
following the disaggregation of a pan-Lanarkshire ADP. 

 
5.1.3 As previously noted, the appointment of a North Lanarkshire ADP Strategic Lead has not been 

a straightforward experience but a recommendation of appointment has now been made 
which will strengthen the ADP team considerably and is a welcome development.  

 
5.1.4 Most ADPs have governance structures and accountability arrangements in place to progress 

strategy and policy developments in relation to both national and local priorities. As is the 
case in North Lanarkshire, they are mostly all linked to, or operating through, the health and 
social care scheme of integration and so to the integration joint boards (IJBs) and their 
strategic commissioning plans. 

 
5.1.5 The NLADP has in place financial planning and monitoring processes to support transparency 

and accountability in commissioning. 
 
5.1.6 The national monitoring framework has been developed through NHS Health Improvement 

Scotland, with accompanying governance arrangements to support its implementation. 
 
5.1.7 The NLADP team are supporting services to develop quality improvement evidence on the 

impact of agreed funding through the Local Improvement Fund. 
 
5.1.8 The national framework and theory of change is designed in a way that reflects the vision and 

thematic areas / chapters of Rights Respect Recovery and builds upon the outcomes therein: 

 Prevention and Early Intervention 

 Developing Recovery Oriented Systems of Care 

 Taking a Public Health Approach to Justice 

 Children and families affected by alcohol and drug use will be safe, healthy, included and 
supported 

 
5.1.9 The NLADP Team is utilising the Whole System Approach Self-Assessment provided by Scottish 

Government in addition to the evaluation template aligned to the Rights, Respect, and 
Recovery Strategy. 

 
5.1.10 The NLADP Board is meeting regularly and will continue to mature processes that support 

collaborative approaches to deliver against key priorities. 
 
5.2 North Lanarkshire Commissioned Services 
5.2.1 There has been significant focus on reviewing the investment of ADP monies to ensure 

appropriate continued investment or disinvestment in services in year 2021/22. A robust 
performance management review process involving all service investment areas was 
undertaken with support from NLADP Board members. The reviews undertaken were focused 
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on the whole system, acknowledging the need for clear linkage and evidence to public 
engagement.  

 
5.2.2 As reported in the Finance Monitoring Report of the 1 July 2020, there is an underspend of 

£0.197m in ADP resources. 
 
5.2.3 The financial expenditure and funding relating to the Programme for Government Local 

Improvement Funding (LIF) is regularly reported to the IJB. The current position is summarised 
as follows: 

 
ADP 20-21 Budgets - LIF Only 

Govt allocation   727,000 

IJB carry forward 19/20   358,000 

ADP 20-21   94,000 

Available budget    1,179,000 

   
 
The current year end forecast is an overspend of £132,000  
 
Additional  

   
Reducing Drug Death Monies - North Only   
Original Allocation January 2021  196,779 

Additional Allocation 2021/22  964,250 

  1,161,029 
 

   
5.2.4 The Scottish Government has stated that we face a public health emergency in relation to the 

unacceptable number of drug deaths in Scotland. The First Minister set out a National Mission 
to reduce drug deaths by listening and learning from those with lived experience and 
improving treatments and other support services.  

 
5.2.5 Alongside this the Scottish Government announced an additional £5million funding for the 

financial year 2020 – 21 and a further £50 million per annum for the next 5 years.  Additional 
funding for ADPs was allocated within that sum with an expectation that it will flow to 
grassroots and community organisations to effect the change needed. 

 
5.3 Strategic Direction of NLADP 
5.3.1 The priorities of the NLADP are Prevention and Early Intervention; Developing Recovery 

Oriented Systems of Care; Taking a Public Health Approach to Justice; Children and families 
affected by alcohol and drug use will be safe, healthy, included and supported. 

 
5.3.2 There is a need for a collective acknowledgement that the use of alcohol and drugs is a 

complex health and social issue and different evidence based interventions are indicated and 
required by different populations. In the light of the significant rise in drug related deaths both 
nationally and locally there is even more need now to adopt a public health approach which 
is vital for future success of outcomes. This approach requires adopting systems thinking and 
employing a whole systems approach when considering service delivery and the need for 
trauma informed care within psychologically informed environments. 

 
5.3.3 The global health crisis of 2020 has required NLADP to respond to new challenges quickly and 

flexibly. Partners have had to adapt their services, service users have had to learn to engage 
using unfamiliar technology and we have all had to navigate unknown territory with normal 
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channels of information sharing and interaction unavailable. For everyone involved, digital 
working and engagement has had to become the norm and there have been significant 
strengths and weaknesses in this model. NLADP with all partners and stakeholders will 
continue to think imaginatively about how we further support those who are digitally 
excluded and for whom current digital interaction is not appropriate. Due to the current 
changing environment, our contingency planning has never been more important and more 
reliant on robust partnership working. 

 
5.4 NLADP Next steps 
5.4.1 The impact of the NLADP Locality Improvement Fund 2019/2021 has been reviewed to inform 

decisions about which services to continue, discontinue, replicate or scale up.  
 
5.4.2 NLADP commissioned a scoping study which was undertaken by Scottish Families Affected by 

Alcohol and Drugs (Scottish Families)  The findings from this study will inform the developing 
Strategy and respond to the family commitments in the national Rights, Respect and Recovery 
alcohol and drug strategy. 

 
5.4.3 The main focus of this study was support for adult family members (age 16+ years) who are 

affected by a loved one’s alcohol or drug use, not support for children. This robust scoping 
study is being used to inform funding priorities for the NLADP over the next funding period. 

 
5.4.4 In addition, the Scottish Drugs Forum have provided Development Days to Alcohol and Drug 

Partnerships since late 2019. With changes due to COVID, these development days were 
moved to an online forum using Microsoft teams and North Lanarkshire was the among the 
first ADPs to take advantage of this new format. 

 
5.4.5 Glasgow City ADP hosted their event in November 2020. Actions were chosen which fitted in 

best with the Drug Death Task Force’s published key priorities and these actions were updated 
and discussed by key partners, thinking about what works now, and what can be improved in 
the future and what might be the steps to achieving these improvements. 

 
5.4.6 The North Lanarkshire even was held over two days in December 2020 and the final report 

informs the strategic direction of the NLADP building on strengths and addressing areas of 
improvement.  

 
5.4.7 Several of the presently commissioned services across North Lanarkshire are nearing 

completion of their existing contracts. All of the work described above will be used to inform 
a number of consultation events in April/May 2021 with communities, local third sector 
organisations and statutory partners. These consultation events will offer stakeholders the 
opportunity to be informed of the direction of travel in relation to the local strategy and the 
commissioning of services for 2021-2023. 

 
5.4.8 The NLADP Strategy to 2023, including detail of the commissioned services will be brought to 

the IJB in June following completion of the above work. 
 

 
 6. CONCLUSIONS 
 
6.1 NLADP has a strategic commitment and strong aspiration to shift the balance of care from 

clinic-based provision to community provision that is holistic, person-centred and recovery-
focused. There are examples of innovative involvement of people with lived experience at 
individual, service and partnership levels to proactively consult, engage and seek feedback.  

 
6.2 The range of work to scope strengths and challenges in current arrangements, place the 

experience of people with lived experience and families at the centre of developments, and 
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engagement events planned for April and May 2021 will inform investment plans, reshape 
commissioning intentions and create a robust response to the challenge of avoidable drug 
deaths in North Lanarkshire.  

 
 
 
 
7. IMPLICATIONS 
 
7.1 NATIONAL OUTCOMES 
 This paper impacts on all of the national outcomes.  
   
7.2 ASSOCIATED MEASURE(S) – none  
  
 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes   No  N/A  

 
7.4 RISK ASSESSMENT/RISK MANAGEMENT  
 
    
 
7.5  PEOPLE 
  
 
7.6 INEQUALITIES & FAIRER SCOTLAND DUTY  
 
 EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 

Yes  No  N/A  

 
  
8. BACKGROUND PAPERS 
  
 None  
 
9. APPENDICES 
  
  
 
 

 
 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER  
 
Members seeking further information about any aspect of this report, please contact Ross McGuffie 
or Morag Dendy on telephone number 01698 332001       
 
 


