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Executive Summary 

 
This report provides an update to Committee on further planned recovery of cultural and 
leisure services in line with current restrictions, the Scottish Government roadmap and 
sector specific guidance. 
 
Cultural and leisure services have a significant role to play in addressing the negative 
impact of Covid-19 restrictions on the mental and physical wellbeing of North 
Lanarkshire’s communities. 
 

Recommendations 

 
The Policy & Strategy Committee is recommended to note the approach to re-opening of 
cultural and leisure services on a phased basis during 2021, as set out in section 2 and 
Appendix 1 of this report. 
 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (24) Review and design services around people, communities, and 
shared resources 

 
 

(15) Encourage the health and wellbeing of people through a range 
of social, cultural, and leisure activities 
 



1. Background 
 
1.1 On 17 March 2020 CLNL’s front-facing service delivery closed to the public in response 

to the coronavirus pandemic.  Staff were initially advised to remain at home, with only 
a small number able to continue to carry out their duties effectively from home.  CLNL 
was able to benefit from the Coronavirus Job Retention Scheme (CJRS) (now extended 
until end April 2021) and many employees were furloughed, with this later extended to 
flexible furlough, enabling employees to work as required but also allowing CLNL to 
claim the furlough grant for the days employees are not scheduled, or are unable, to 
work.  The council has provided supplier relief to CLNL throughout this period and has 
confirmed this will be available until 31 March 2021. 
 

1.2 During 2020, as restrictions eased, elements of both cultural and leisure services were 
able to recover in line with Scottish Government guidance with council approval via 
reports submitted by CLNL to the Council’s Recovery Group.   
 

1.3 A number of community facilities, sports facilities and entertainment venues have been, 
and continue to be, utilised in order to deliver essential NHS and NLC services such as 
Out Of School Care, the public flu vaccination programme, hubs to care for the children 
of key workers, and now also as COVID testing and vaccination centres, with in excess 
of 400 CLNL staff volunteering to work in a variety of facilities in order to help deliver 
these essential services, as well as providing support as contact tracers and business 
support grant administrators. 
 

1.4 In June 2020 CLNL commenced recovery of services with golf and tennis re-opening 
to the public followed during August and September by the re-opening of 6 
sports/leisure centres and 2 museums.  By November 2020, 8 of 9 approved libraries 
and the school and leisure centre pitches had re-opened to the public with CLNL 
management monitoring both income and attendance in line with the restrictions in 
place during this period.  With the introduction of Tier 4 restrictions in November and 
December 2020, all of these services closed in late December 2020, in line with 
Scottish Government guidance. 
 

1.5 The proposed phased recovery plan, as outlined in section two of this report has been 
prepared by the Chief Executive of CLNL in line with the approach taken to previously 
approved recovery reports prepared regarding cultural and leisure services. The report 
provides committee with an indicative, broadly time-lined proposal to recover the 
remaining cultural and leisure services, in line with both Scottish Government 
restrictions and health and safety protocols. The scope of the recovery plan (as detailed 
in Appendix 1) covers; the sport/leisure estate, the community facilities estate, libraries, 
the community arts service, entertainment venues and culture and leisure catering 
provision. 
 

 
 

 

 

 

 

 

 



2. Report 
 
2.1 Recovery Plan Overview 

2.1.1 The following indicative timeline for further cultural and leisure services recovery is 
proposed, subject to further Scottish Government restrictions being imposed.  

Provisional Date for Recovery 
Community Arts Initially online, from 16 April 2021 after the 

Easter holiday period. 
Phase 1 – from 26 April 2021 

Community Arts Face to face delivery of some classes 
recommences, in line with appropriate 
restrictions. 

Community Facilities Service recommences in 8 of the larger 
facilities. 

Sport/Leisure Facilities All sports and leisure centres opened, with 
restrictions in place in line with Scottish 
Government guidance.  This excludes 
Coatbridge Outdoor Sports Centre which is 
need of significant repair. 

Libraries 9 the libraries already approved for 
Recovery, and intended to be operational 
prior to recent restrictions, re-open. 

Museums Summerlee Industrial Museum and North 
Lanarkshire Heritage Centre re-open. 

Catering Cafes will re-open in Summerlee Museum, 
Drumpellier Park and Houldsworth Centre. 

Phase 2 – from 17 May 2021 
Community Facilities Service recommences in a further 8 facilities 

once all resource requirements for phase 1 
are in place. 

Catering Subject to further review and potential re-
configuration of outdoor space, re-opening of 
Colzium House Café. 

Sport/Leisure Facilities Fitness classes and further outdoor contact 
sports re-commence. 

Libraries Further library openings in Abronhill, 
Chapelhall, Cleland, Condorrat, 
Moodiesburn, Newarthill, Newmains, New 
Stevenston and Viewpark.  Stepps library will 
remain closed at present due to essential 
building work required within Stepps Primary 
School.  

Phase 3 – Mid June 2021 
Community Facilities Full re-opening of remaining community 

facilities. 
Catering (Leisure) Catering re-commences in leisure venues in 

accordance with any restrictions. 
Catering (office based) If required, catering for office based staff re-

commences. 
Other 

Entertainment Venues With no Scottish Government guidance 
issued as yet regarding recovery of live 
entertainment venues it is proposed that the 
Council plan to re-open Motherwell Concert 
Hall & Theatre and Airdrie Town Hall to the 
public in October 2021, unless otherwise 
advised via updated guidance. 



3. General Considerations Regarding Cultural and Leisure Services Recovery 

3.1 Implications for customers of all cultural and leisure services during the recovery phase 
and post COVID-19 have been considered and with a broad range of customers from 
all ages and backgrounds, a reduction in service is anticipated initially among elderly 
and high risk groups.  Protection of the public and employees must be the priority.  In 
line with the Scottish Government Route map through and out of COVID-19, the CLNL 
management team has sought guidance from professional and governing bodies on 
managing risk and has completed risk assessments and safe systems of work for all 
areas of the service, which include COVID guidance, and these will be regularly 
reviewed. 

3.2 Vulnerable employees who are required to return to work will be assessed in line with 
relevant CLNL/NLC policy to determine whether it is feasible for these employees to 
work safely within their usual working environment.  Should this work no longer be 
suitable, the employee will be managed in accordance with the CLNL/NLC 
redeployment frameworks.  All returning employees will be provided with required PPE 
and advised of new operating procedures and building layouts as appropriate.  
 

3.3 Committee is aware that CLNL has had a number of significant cost pressures in recent 
years. However, the organisation has delivered recurring savings to meet the 
management fee reductions and merger related savings agreed as part of the Council’s 
2019/20 budget exercise (£1.2m). To achieve these savings, CLNL invited expressions 
of interest in VRS from staff, phase 1 of which was approved by the CLNL Board. 

 
3.4 The second phase of VRS focused on frontline staff.  This phase has not yet concluded 

however, should all services re-open in line with the proposals set out in this report, the 
opportunity to release frontline staff under VRS becomes limited.   
 

3.5 It should be noted that the VRS option was offered to staff in order to achieve previously 
agreed savings.  If services fully re-open these savings will require to be reconsidered 
and staff advised that phase 2 VRS is potentially no longer on offer for the majority of 
those who expressed an interest. 
 

3.6 Any exceptions to overall service recovery, e.g. buildings under repair or being utilised 
by other services, are detailed with earlier in this report. 

 
3.7  Full recovery of services is welcomed but it must be noted that, should all services 

recover, there may be a requirement for NLC to identify staff to assist in vaccination 
centres to enable employees to revert to their usual line of work. 

 
 

4. Public Sector Equality Duty and Fairer Scotland Duty 
 
4.1 Fairer Scotland Duty 
 

An integrated Fairer Scotland Duty/Equality Impact Assessment has been carried out 
in respect of cultural and leisure services recovery plan, the findings of which have 
informed the development of the plan.       

 
  



4.2 Equality Impact Assessment  
 

An integrated Fairer Scotland Duty/Equality Impact Assessment has been carried out 
in respect of cultural and leisure services recovery plan, the findings of which have 
informed the development of the plan.       

 
 

5. Implications 
 
5.1 Financial Impact 
 
5.1.1 Members will be aware that culture, leisure and sport are budgeted to generate income 

of around £22m per annum from events, memberships etc. This level of income 
generation supports the costs of current levels of service provision including staffing 
costs. The reopening of facilities when Government guidance allows will allow the 
Council to generate income and reduce the potential financial burden in 2021/22.  

 
5.1.2 With the recently announced extension of the Coronvirus Job Retention Scheme, there 

may be instances where furlough grant income would be greater than income 
generation from reopened facilities which could create a cost pressure for the Council. 
However, this needs to be considered in the wider context of North Lanarkshire’s 
recovery from COVID-19 during 2021/22. 

 
5.1.3 In addition, following the Council budget decision on 2 March 2021 to invest £3.742m 

of recurring investment to ensure no facility closures, the planned review of service 
provision once the longer-term impact of the pandemic is known and understood will 
include future cost and income generation modelling.  

  
5.2 HR/Policy/Legislative Impact 
  
5.2.1 Arrangements for the return of employees will be managed in line with council policy 

and HSE guidance.  There is no direct impact on individuals should services fully 
recover, however with the CLNL estate being utilised for a number of purposes, and 
significant numbers of employees carrying out duties in essential services, a full 
recovery of CLNL services may lead to engagement of additional casual or temporary 
staff in some areas to ensure high standards of service delivery are maintained.  
Impact will be closely monitored. 

   
5.3 Environmental Impact 
 
5.3.1 There is no environmental impact. 
 
5.4 Risk Impact  
 
5.4.1 Risk assessments and safe systems of work for the recovery of CLNL services have 

been updated and will continue to be reviewed. 
 

 
6. Measures of success 
 
6.1 Proposals will ensure the return of cultural and leisure services provision to the 

communities of North Lanarkshire with the associated opportunity of income 
generation.  Recovery of further cultural, sport and leisure services will follow in line 
with Scottish Government guidance. 

 
 



7. Supporting documents 
 
7.1 Appendix 1 - Detailed Recovery Plans 
 
7.2 Appendix 2 – Fairer Scotland/ Equality Impact Assessment 
 https://www.northlanarkshire.gov.uk/your-community/equalities/equality-impact-

assessments-eqias/enterprise-and-communities 
 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 



 

CULTURE & LEISURE NL  

RECOVERY PLAN   
March 2021  

Appendix 1 



1.0 Community Arts 
 
1.1 It is proposed that Community Arts classes will return once Tier 4 restrictions are lifted 

with provisions in place to support a safe return for the public and employees: 
 
 A clear communication plan will be created to ensure effective announcement of 

re-opening and advise what participants can expect and what the new procedures 
will be.    

 
 Classes will recommence initially with restricted numbers via a pre-booking 

service utilising the box office platform Spektrix.  
 
 In line with the Scottish Government’s Test and Protect plan, participants contact 

details will be obtained at the point of booking in order to ensure the ability to 
contact them should the need arise.  Forms will also be available for unexpected 
visitors such as a change to a vulnerable person’s carer etc. 

 
 Normal class duration will be reduced in some cases to ensure the appropriate 

cleaning procedures can be adhered to.   
 
 Clear signage, PPE and instruction will be evident at all classes with staff being 

trained in the procedures in advance of re-opening.  This will be in conjunction with 
all host venues procedures. 

 
 Adequate staffing, PPE, control measures and signage will be in place before 

reopening.  
 
 As classes involving children of 11 years old and under do not carry as many 

restrictions, as they are not required to maintain social distancing, initially more 
classes for this age group will resume than for older age groups.   

 
1.2 Indoor Leisure – Ongoing Recovery 
 
1.2.1 The closure of CLNL services in March 2020 affected Gym and Group fitness provision 

simultaneously.  Live streaming of fitness classes for members was launched and 
additional nutritional and workout information was introduced by CLNL to engage 
members, support active lifestyles and promote positive mental wellbeing during the 
closure period. This online provision was intended to enhance retention levels and 
support a strong return of customer revenue upon reopening, which it has done.  Online 
fitness classes are currently continuing as a result of Tier 4 restrictions. 

 
1.2.2 As previously stated, 6 sports/leisure centres, golf, tennis and outdoor sports, including 

school and leisure centre pitches, opened to the public with CLNL management 
monitoring both income and attendance in line with the restrictions in place.  These 
facilities subsequently closed in late December 2020 in line with Scottish Government 
Tier 4 guidance, with all customer direct debits frozen. 

 
1.2.3 The leisure facilities which initially opened in September 2020 include Airdrie Leisure 

Centre, Wishaw Sports Centre, Ravenscraig Regional Sports Facility, Time Capsule, 
Tryst Sports Centre and Broadwood Leisure Centre.   

 
 
1.2.4 Since the 6 centres re-opened, average attendance was approximately 52% compared 

with 2019 due to continuing restrictions.  Prior to the restriction on provision of fitness 



classes, average attendances at centres were on some occasions nearing 70%.  
Numbers were continuing to grow as consumer confidence returned, with new sales 
being generated post-lockdown. A CLNL survey carried out prior to initial re-opening 
had indicated that 55% of respondents were keen to return and resume leisure services 
in North Lanarkshire as soon as possible.  September’s successful re-opening was 
affected by the introduction of Tier 4 restrictions on 2 occasions and to date all centres 
remain closed to the public in line with Scottish Government guidance. 

 
1.2.5 Due to the public nature of service provision, recovery of the leisure estate has required 

a significant change to operation to compensate for initial loss of income and fewer 
service users.  Prior to re-opening, venue assessments were carried out in order to 
implement the highest health and safety measures in the centres and there was regular 
communication with customers to ensure they were aware of what steps were in place, 
how they accessed facilities and what activities and programmes were possible with 
social distancing protocols in place. 

 
1.2.6 There is significant public concern about the council’s failure to re-open additional 

sports/leisure centres when it was safe to do so.  From September 2020, CLNL advised 
that customers were experiencing difficulty accessing some centres and also 
expressed concern over insufficient fitness classes available across the 6 centres. 
Gym users, swimmers, parents/carers of children receiving swimming lessons and 
some swimming clubs felt unable to access the services required.  

 
1.2.7 An additional, and critical, factor considered when initially planning the reopening the 

wider leisure estate was the use of facilities for the purposes of COVID19 vaccination 
centres.  Although initially 10 CLNL venues were in use, subsequent to the initial 
planning of this phase of recovery it has been determined that only Ravenscraig 
Regional Sport Facility is being used as a mass test centre. A small number of venues 
will be retained should pop-up centres be required in the future. The council will 
continue to review the use of venues with NHS Lanarkshire to ensure each one is able 
to operate to its maximum efficiency, either to support the NHS or to provide sport and 
leisure activity. 

 
1.2.8 Subject to approval to re-open from the Scottish Government, it is proposed that the 

all centres will re-open as soon as possible after lifting of Tier 4 restrictions, ensuring 
all health and safety checks have been carried out, centres are fully prepared and staff 
trained in accordance with COVID restrictions.  

 
1.2.9 In line with the earlier agreed approach to recovery, the reinstatement of indoor leisure 

services will be progressed in a planned and phased way, including the implementation 
of safe social distancing, hygiene and cleaning measures along with a review of safe 
systems of work to enable both employees and members of the public to return safely. 
As part of this planning process, the following implications will be taken into 
consideration.  

 
 Employees will be contacted prior to reopening to ascertain any requirements for 

travel, caring responsibilities etc. All returning employees will be provided with 
required PPE and advised of new operating procedures and building layouts. 
Employees will work in ‘bubbles’ to contain any infections with the recognition that 
changes to working patterns are likely. Employees are returned earlier for 
refresher training and testing surrounding all safety and social distancing 
measures.    
 

 The aquatics and indoor venues which are re-opening are intended to operate with 
a full complement of staff, and via a double shift pattern each day, covering 



scheduled opening hours. Employees will have access to welfare facilities such 
as staff rooms and toilets on a restricted and limited capacity to ensure safe social 
distancing and protocols relating to key holding, hygiene and cleaning 
requirements will offer flexibility and be agreed for each venue.  With 2 pools 
included in this phase of recovery, managers will monitor and control access to 
the pools and assess the impact on social distancing, cleaning and hygiene 
procedures. 

 
 As with the pools already recovered, restrictions will require to be in place such as 

pre booked session times, limited number of swimmers per session or lane and 
requesting swimmers to arrive “Pool Ready” to reduce time, congestion and 
gathering in changing areas. To support this approach swimmers need to arrive 
with their swimsuit under their clothes and be ready to swim where possible, albeit 
changing rooms and toilets will be available on a restricted and limited basis.     

 
 The Learn to Swim programme will see the coordination of many learners across 

the venues which will include the next generation of swimmers. At this stage it is 
not considered that school swimming will return in the immediate future.  
 

 For Community Swimming, the approach will follow the Return to the Pool 
guidance for operators from Sport England which indicates exemplar configuration 
and lay out for pools for non-programmed activity, including provision of individual 
and family sessions as part of a balanced pool programme based on risk 
assessment and social distancing protocols. 

 
 The Gym and Group Fitness programmes will return on a phased basis with limits 

on the number of participants accessing these facilities to ensure appropriate 
physical distancing can be maintained.  The number of machines that are available 
to use within gyms will be reduced, with machines blocked off, and with group 
fitness class capacity reduced to comply with social distancing guideline, once 
current restrictions have been lifted.  

 
 Social Distancing and Safe Working Requirements - All Aquatic and indoor 

activities will be pre booked with reduced and limited capacity with a maximum 
number of participants per session to ensure appropriate spacing. There will be 
controls in place to record contact details of users to ensure test and trace 
compliance. It is noted that some restrictions on social distancing across certain 
sporting activities will not apply to participating children and young people under 
18 years, although certain restrictions will remain as recommended by the various 
governing bodies across their different sports.  

 
 
 
 
1.3  Libraries  
 
1.3.1 All 19 libraries, the mobile library and home delivery services were closed on 17 

March 2020 following Government advice. During the closure access to e-books, e-
magazines, e-audiobooks, on-line reference materials and some on-line learning 
services remained in place. Social media messages continued to promote the e-
services available and highlighted Bookbug sessions filmed at home by library staff. 
All overdue charges were, and remain, suspended and the majority of staff were 
placed on furlough. 
 



During this period Chapelhall Library, Chryston Library and New Stevenston Library 
were mainly cleared of stock and shelving to allow Early Years to use the spaces to 
deliver nursery services. Newarthill Library was used as a foodbank and Social Work 
moved into Wishaw Library from Kings House.  
 
The Scottish Government indicated that public libraries could re-open from the 15 
July 2020. With a recovery plan in place to re-arrange library spaces to enable social 
distancing, add safety screens and notices, provide PPE and sanitiser stations, to 
reduce capacity to recommended numbers, to enhance cleaning, to quarantine stock, 
enable reduced time PC bookings, and to create track & trace systems; work began 
on a phased return to reopening 9 libraries.  Risk assessments were carried out and 
staff returned to be assessed and trained in a new way of working. “Bubbles” were 
created with the same small groups of staff working together to reduce numbers of 
contacts, considering travel requirements, and changing locations and shift patterns 
when required. Library opening hours were also reduced.  
 
The aim was to recover libraries in the main towns first to provide wider cover in the 
mainly busier libraries. Cumbernauld and Coatbridge opened in August along with 
the restart of the Home Delivery Service.  Airdrie, Kilsyth, Motherwell and Bellshill 
reopened in September with Wishaw and Chryston reopening in November. Shotts 
Library was due to reopen in December but with further restrictions introduced it will 
now open when North Lanarkshire returns to Tier 3. 
 
The mobile library fleet is designed to carry as much stock as possible within a 
limited space. The lack of space for social distancing for the public and for staff has 
meant CLNL is unable to return the mobile libraries into service at present. 
 
Motherwell Library is currently undergoing building work replacing the roof and 
repairing stonework & chimneys and will also begin a rewire this year. This work will 
affect access to the building from time to time. 
 
The remaining libraries are listed below. Every location would require to go through 
the recovery planning process listed above re screens, PPE, returning staff, etc.  

 
Library Comments/Issues 
Abronhill  Library Assistants currently on furlough are able to return but 

opening hours require to be reduced to maintain staff “bubbles”. 
Building has been checked for on-going systems maintenance 
but requires recovery layout changes, screens, etc.  

Chapelhall Currently empty of stock and shelving as was used by Early 
Years during lockdown due to the delay in the building of 
Calderview Family Learning Centre. Building has been checked 
for on-going systems maintenance but requires to be re-set with 
stock. Most staff currently on furlough and able to return but 
opening hours require to be reduced to maintain staff “bubbles”.  

Cleland Combined library and social facility for sheltered housing 
complex. Normally opened 3 days per week. Building has been 
checked for on-going systems maintenance. Due to space 
constraints and single person operation require additional staff to 
open/manage building and shorter days to maintain staff 
“bubble”. No use to be made by complex on library opening days. 
Additional cleaning required after use by Sheltered Housing 
Complex. 



Library Comments/Issues 
Condorrat Most Library Assistants currently on furlough and able to return 

but opening hours require to be reduced to maintain staff 
“bubbles”. 24hrs/week post is vacant as staff is FT contact tracer 
and this gap would require to be filled. Building has been 
checked for on-going systems maintenance. Requires recovery 
layout changes, screens, etc.  

Moodiesburn Most Library Assistants currently on furlough and able to return 
but opening hours require to be reduced to maintain staff 
“bubbles”. Library Assistant (19.5hr post) vacancy requires to be 
filled. Building has been checked for on-going systems 
maintenance. 

Newarthill Building has been checked for on-going systems maintenance, 
however leaking roof requires repair as several leaks and 
damage will require to be addressed before reopening. Single 
person operated but will require additional staff to open/manage 
building plus reduced opening hours to maintain staff “bubble”.  

Newmains Library is within the Newmains Community Trust building so will 
require discussions with Trust regarding reopening. The library 
space is tight and the counter is part of the centre reception 
counter so appropriate screening will be required to meet NCT 
requirements. At present Newmains staff are moving to Shotts to 
enable it to reopen. Staff issue to be addressed and opening 
hours require to be reduced to maintain staff “bubbles”. 

New 
Stevenston 

Currently empty of much of the stock and some shelving as was 
used by Early Years during lockdown due to the requirement for 
social distancing in the nursery. Was then used by the primary 
school again to allow social distancing. To be confirmed if this is 
still the case. Would require to take shelving and stock out of 
storage in the workroom and store and reset library. Opening 
hours require to be reduced to maintain staff “bubbles”. More 
likely to be later into April before full reset could be achieved. 

Stepps Library currently in the process of being packed up and put into 
storage during remedial works at the school. Due to return to 
modular unit after approximately one year. Staff from Stepps 
have been moved to work at Chryston Library. Currently 
Chryston is being used by Chryston primary school through the 
day. 

Viewpark Building has been checked for on-going systems maintenance 
however damage discovered to roof and ceiling so requires 
repair. Staffing could be returned to the library. Opening hours 
require to be reduced to maintain staff “bubbles”.   

 

 
1.4 Community Facilities – Ongoing Recovery 

 
1.4.1 In line with all other cultural and leisure services, the community facilities estate closed 

to public use in March 2020.  During the lockdown period and then the phased route out 
of lockdown, a significant number of community facilities have been, and continue to be, 
utilised for essential services.  As a result of the further national lockdown, effective as of 
December 2020, currently only nursery provision and NHS activities remain operational.  
The majority of Out Of School Care providers will return in line with the phased opening 
of schools.  

 



As with other cultural and leisure services, facility assessments have been carried 
out in order to implement the highest health and safety measures and there will be 
clear communication with customers so that they are aware of what steps are in 
place, how they access facilities and what activities and programmes are possible 
with social distancing protocols in place. Due to the public nature of service provision, 
recovery of community facilities requires a significant change to operation to 
compensate for initial loss of income and fewer service users. 

 
 
1.4.2 The reinstatement of community facilities has been progressed in a planned and 

phased way, including the implementation of safe social distancing, hygiene and 
cleaning measures along with a review of safe systems of work to enable both 
employees and members of the public to return safely. As part of this planning 
process, the following implications were taken into consideration.  

 
Employees – Employees will be contacted prior to reopening to ascertain any 
requirements for travel, caring responsibilities etc. All returning employees will be 
provided with required PPE and advised of new operating procedures and building 
layouts. Employees will require refresher training and testing surrounding all safety 
and social distancing measures.    
 

  

 
With the furlough scheme now extended Community Facilities management have at this 
stage returned all staff to flexible furlough unless they are supporting nursery provision 
or vaccination centres. 

 
Should further community facilities open, staff will be more gainfully employed, customers 
can access the services they require in line with Scottish Government restrictions and 
guidance, and income generation will be maximised in accordance with such ongoing 
restrictions. 

 
A phased re-opening of the wider community facilities estate will follow the lifting of Tier 
4 restrictions and will only progress assuming it is safe to do so with the appropriate 
measures for social distancing, hygiene and cleaning protocols in place. 

 



Employees will have access to welfare facilities such as staff rooms and toilets on a 
restricted and limited capacity to ensure safe social distancing and protocols relating 
to key holding, hygiene and cleaning requirements will offer flexibility and be agreed 
for each facility. 
 
Social Distancing and Safe Working Requirements - All use of community 
facilities will be pre booked with reduced and limited capacity with a maximum 
number of customers permitted in line with Scottish Government guidance to ensure 
appropriate spacing. There will be controls in place to record contact details of 
customers to ensure test and trace compliance.  
 

1.4.3 It is proposed that community facilities will re-open for specific permitted activity, on 
reduced hours Monday to Friday initially, and on a phased basis with larger centres 
re-opening in Phase 1. In order to enable as many staff as possible to return to work 
on flexible furlough, it is suggested that Phase 1 will commence following the lifting 
of Tier 4 restrictions, with an initial 8 centres re-opening. Each phase of recovery will 
be impacted upon by the staff resources that will continue to support the vaccination 
centres.  Out of School Care sites will remain designated for sole use until the impact 
of recovery can be assessed. 

 
1.4.4 There are currently 68 community centres within the community estate.  Thirteen 

centres, plus Chapelhall Library, remained operational on a regular basis prior to the 
further lockdown period that took effect in December 2020.  In addition a further 6 
sites are regularly used for staff COVID vaccinations and blood donation.  When 
lockdown restrictions ease and North Lanarkshire returns to Tier 3, it is proposed that 
the 14 facilities listed below will return to operation to support essential services. 
Where Out Of School Care provision is using a centre, further recovery of additional 
community use will be delayed until such times as restrictions are eased: 

 
1. Abronhill Community Facility – OOSC 
2. Auchinloch Community Centre - OOSC; 
3. Chapelside Centre – Nursery; 
4. Chapelhall Library – Nursery (registration pending currently closed); 
5. Chryston Cultural Centre – OOSC & primary class; 
6. Coatbridge Community Centre – OOSC, CL&D activity & pitch use; 
7. Daisy Park Community Centre – OOSC & pitch use; 
8. Gartcosh Community Centre – OOSC; 
9. Overtown Community Centre – OOSC; 
10. The Link Community Facility – Pathways project; 
11. The Muirfield Centre – COVID Vaccination centre, immersive classroom, 

Commercial Business Centre, community use offices; 
12. The Pivot Community Facility – OOSC & CL&D activity; 
13. Village Community Centre – Nursery; 
14. Viewpark Community Facility – OOSC & family centre activities; 

 
 
Centres will recover in accordance with the facility operating model implemented in 
August 2016; 

 
 42 x 52 week sites (including Colzium House); 
 26 x term time sites;  
 Chapelhall Library (facilities temporarily supporting nursery provision once 

registration approved)  
 



Weekend hubs will be subject to further review when the new school term begins in 
August 2021.  Weekend bookings and one off social functions will not be permitted 
at this stage of recovery.    
 
The following centres will open in accordance with the 3 phases indicated, initially 
Monday to Friday only due to the number of weekend staffing vacancies and ongoing 
restrictions on social functions: 
 
8 Large Centres - Phase 1 –from 26 April 2021 

 
1. Airdrie @ Home; 
2. Gartlea Community Centre – no weekend bookings; 
3. Burnhead Community Centre; 
4. Charlotte Toal Centre; 
5. Cumbernauld New Town Hall – no weekend bookings; 
6. Garrell Vale CC – roving COVID vaccination site; 
7. Isa Money Community Centre; 
8. Newarthill Community Facility. 

 
8 Medium Centres - Phase 2 – from 17 May 2021 

 
1. Coltness Community Centre; 
2. Beechbank Community Centre;  
3. Pather Community Centre;  
4. Pat Cullinan Community Centre;  
5. Old Monkland Community Centre; 
6. John McCormack Community Centre; 
7. Shotts Community Facility; 
8. Springfield Community Centre. 

 
12 Sites - Phase 3 – from mid June 2021 

 
1. Colzium House; 
2. Frank Ferguson Community Centre; 
3. Greenfaulds Community Centre; 
4. Harthill Community Centre 
5. Jim Foley Community Centre; 
6. Joe McKay Community Centre; 
7. Macauley Community Centre; 
8. Michael Sherry Community Centre; 
9. Mount Pleasant Community Centre; 
10. Plains Community Centre; 
11. Salsburgh Community Centre 
12. Tannochside Community Centre. 

 
  



Phase 4 – Term Time Sites (only to reopen after new school term August 2021 
begins and in line with vaccination centre staff resources no longer required): 

 
1. Allanton Community Centre; 
2. Andrew Hamilton Community Centre; 
3. Forge Community Centre; 
4. Netherton Community Centre; 
5. New Stevenston Community Centre; 
6. Old Monkland Community Wing 
7. Rochsoles Community Centre; 
8. Westfield Community Centre; 
9. Wishawhill Community Centre; 

 
Twenty centres from the above lists still require to be set up to comply with social 
distancing guidance. 

 
1.4.5 Where possible one way systems will be in place in facilities with approved signage 

following current guidance.  Staggered bookings will be in place to ensure safe 
access and egress and to minimise the risk of gathering and social interaction at key 
service points such as reception areas. All customers will be asked to use hand 
sanitiser on entry and exit to the areas and touch surfaces such as doors, door 
handles, barriers and hand rails will be regularly cleaned. 

 
PPE Requirements - there will be an ongoing requirement for PPE for staff within 
the service.   
 
Risk Assessment and Safe Systems of Work – these have been undertaken 
across the service and signage, PPE, sanitising stations, booking systems and 
screens will be in place prior to re-opening. All usual facility compliance including 
waste collection, water and hygiene services, fire alarm testing and evacuation, lift 
and emergency lights, PAT etc. will be reinstated. 

 
Test and Trace – there will be a requirement to collect names and contact details 
and hold registers of all customers using the facilities in order to comply with the test 
and trace guidance. 
 
The community facilities management team has reviewed space utilisation and 
potential layout of facilities to maintain safe working practices and social distancing. 

 
1.5 Entertainment Venues – Recovery 

 
1.5.1 In line with all other CLNL services the entertainment venues at Motherwell Concert 

Hall & Theatre, Airdrie Town Hall and Bellshill Cultural Centre closed to the public in 
March 2020 and currently remain closed to the public under Scottish Government 
restrictions. As no formal guidance has yet been published regarding the re-opening 
of entertainment venues to audiences, CLNL has been providing on line 
entertainment, including a Christmas pantomime, due to receipt of funding from the 
Performing Arts Recovery Fund administered by Creative Scotland, as well as 
providing facilities and significant numbers of staff to provide essential services such 
as the public flu vaccination and COVID vaccination programmes. 

  
All staff within the Venues have been trained with regard to health and safety 
protocols and all relevant signage, screens and PPE are in place or available to staff. 

 



 While the Concert Hall is currently in use as a vaccination centre, the Theatre remains 
available for the venues team to programme on line entertainment content and it is 
hoped that, subject to Scottish Government guidance, a return to live entertainment 
may be possible by Autumn 2021.  It is proposed that should restrictions be eased, 
the live entertainment programme re-commence in September/October 2021, in line 
with Scottish Government guidance. 

 
 In advance of this a full health and safety plan appropriate for a live entertainment 

venue will be produced and shared with TUs, with all staff fully briefed. 
 
1.6 Culture and Leisure Catering - Recovery 

1.6.1. The Scottish Government’s route map published in Summer 2020 proposed that 
café and restaurant services could begin to be reinstated as of 15 July 2020 and 
while plans were progressed for the recovery of the CLNL service, including the 
implementation of safe social distancing measures and the review of safe systems 
of work to enable both employees and members of the public to return safely, the 
initial loss of income against cost associated with the catering function due to other 
measures affecting public interaction, meant that the majority of the CLNL catering 
service remained closed during 2020, with staff placed on furlough. Only 
Summerlee Museum café was open during 2020 as a result of the museum being 
able to welcome visitors as of August that year. 

 
With full service recovery now under consideration the wider catering service must 
also be considered although it is accepted that due to the public nature of the 
service, recovery will require a significant change to operation, initial loss of income 
and fewer service users. 
 
The following implications have been identified and taken into consideration for the 
re-opening of the service.  

 
1.6.2 Employees– it is assumed that none of the employees due to return to work would 

require to remain shielded. Notwithstanding this there is a need to have a flexible 
approach to staffing with regards to the potential increase of positive Covid-19 
cases within the Lanarkshire area, the need for some employees to self-isolate or 
the possibility of a short café closure due to customer/employee positive cases.  

 
Employees will be contacted prior to reopening to ascertain any requirements for 
shielding, travel, caring responsibilities etc. All returning employees will be provided 
with required PPE and advised of new operating procedures and building layouts. 
The aim will be to have employees working in ‘bubbles’ to contain any infections 
with the recognition that changes to working patterns are likely. 

 
It is proposed to open the culture facility based cafes with only carry out food being 
offered in the first instance, and that the menu would be a simple mix of products 
easily prepared and sold. Leisure based services will only be reinstated once 
restrictions on gym/fitness use are further lifted as the reduced numbers permitted 
within centres and one way operation inhibit access to leisure cafes at present. 

 

 
In March 2020 all CLNL cafes and catering outlets in leisure centres, museums, 
venues, office bases, NHS facilities and public parks, ceased trading and staff were 
advised to remain at home, with a small number of employees able to continue to 
carry out their duties effectively from home. 

 



Where relevant staff room and workroom protocols will be reworked with some using 
screens, masks at all times, floor markings, revised layout etc. also revised key 
holding and cleaning requirements will be agreed for each cafe, with working hours 
of staff re-arranged to allow access prior to opening to the public and extra time for 
close down cleaning. 
 
Social Distancing and Safe Working Requirements - the requirement for 2 metre 
social distancing measures within the cafes has been considered however this can 
be achieved within each café by limiting customer numbers. There may be a 
requirement to queue outside the Houldsworth Centre cafe and the layout will need 
to resemble retail outlets with seating and tables removed to provide a pick up point, 
or to create one way systems to deter customers from spending too much time in the 
café.  Where staff engage with customers it will be from behind a counter and a 
Perspex screen however as each building is of a different design and layout bespoke 
solutions will be required. 

 
Initially only carry-out food, prepacked in disposable containers will be available, with 
hot carry-out food phased in at a later date.  Recently purchased high speed ovens 
are able to re-heat products quicker and expand the menu offering, broadening the 
appeal and boost revenue and profitability.   
 
All customers will be asked to wear masks in line with current guidelines, encouraged 
to use hand sanitiser on entry and exit and touch surfaces such as handles and 
screens will be regularly cleaned. 
 
All items of cutlery, condiments etc. will be removed from view and supplied by staff 
wearing gloves and wrapped at the point of pick up. 
 
Opening hours will be reviewed to allow access for different groups e.g., when 
operating in Wishaw for staff within NHS, and in line with building operating times at 
Drumpellier Country Park, to allow for staggered breaks and for extra cleaning of the 
facilities. 
 
Management/Support Staff - home-working requirements for management and 
support staff will continue with a potential blend of home/site working being proposed 
where appropriate. 

 
PPE Requirements - there will be an ongoing requirement for PPE for staff.  
 
Risk Assessment and Safe Systems of Work – these have been undertaken 
across the service and will be reviewed in line with all other service areas. 
 
Food Safety and HACCP Plans – these have been updated and sent to North 
Lanarkshire’s Environmental Health food team for approval. 
 
Test and Trace – there will not be a requirement to collect names at the sites, as this 
is not a requirement for take away outlets at present. A Lockdown Protocol has been 
prepared and employees will be trained in its content and all relevant changes to, 
SSOW, H&S updates and HACCP changes prior to re-opening. 

 
  



1.6.3 Current considerations to note: A full re-zone of the units is required along with 
revised external delivery points. A consideration is to liaise with department 
managers within all buildings to allow staggered breaks for enhanced social 
distancing and to allow staff to consume food within designated zones within their 
own departments. Also for Houldsworth Centre, CLNL has liaised with NHS who 
operate the building to allow staff pick up areas to reduce lunchtime long queues. 
Drumpellier Country Park will require a fire damaged door to be repaired prior to 
opening.  

 
1.6.4 The current usage of the Houldsworth Centre building by NHS/CLNL services will 

help the café to achieve a good level of income, however outside queuing and 
reduced doctor/dentist visits may be a barrier to higher sales for the general public. 
It is anticipated that email orders may be progressed for this particular café. 

 
1.6.5 It is proposed to re-open the public facing cafes – Summerlee Museum, Drumpellier 

Park, Strathclyde Park, Houldsworth Centre cafes, if safe to do so, as soon as easing 
of current restrictions allow. Further hospitality outlets will open as more services 
recover and social mixing restrictions ease further. 

 
1.6.6   It should be noted that a significant number of CLNL catering staff are currently 

assisting other CLNL and NHS colleagues in vaccination centres 
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