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8 December 2020 at 2 pm. 
 

A Remote Meeting of the JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  
GOVERNMENT  EMPLOYEES 

 
 
PRESENT 
 
Councillor Duffy, Vice-Convener; Councillors Barclay, Brannan-McVey, M. Coyle, Douglas, Fisher, Kelly and 
Logue. 
 
M. Quigley, Convener, UNISON; S. Traynor, GMB; A. Clark, V. McEwan and J Watson, UNISON, and J. 
Rooney, Unite. 
 
CHAIR 
 
M. Quigley (Convener) presided. 
 
IN  ATTENDANCE 
 
The Head of People and Organisational Development; Employee Service Centre Manager; HR Business Partner 
Manager; Occupational Safety and Wellbeing Manager; Senior Employee Relations Advisor; Committee Officer 
and Administrative Officer. 
 
ALSO  IN  ATTENDANCE 
 
J. Baxter, UNISON. 
 
APOLOGIES 
 
Councillors Feeney and Stocks, M. Simpson and J. Struthers, UNISON. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
HR  POLICY  PROGRESS  REPORT 
 
2. There was submitted a report by the Head of People and Organisational Development (1) providing 

Members with the background to, and an update on the progress of, the work being undertaken in 
relation to the Council's Managing Attendance Policy, and the Home Working Scheme (Interim); (2) 
advising (a) that a Working Group had undertaken a full review of the current policy to determine what 
key changes were required to align the policy with the current priorities; (b) that a critical aspect of the 
new policy would be the ability to support managers, to focus on effectively engaging with staff, and 
improve levels of absence management; (c) that there were a number of specific terms and conditions 
related to Sickness Absence which would provide a clear understanding and consistency of 
application, and (d) that the new draft policy would be finalised with Trade Union representatives and 
thereafter submitted to the Finance and Resources Committee in early 2021; (3) enclosing a full 
summary of the proposed key changes to the policy in Appendix 1 to the report, and (4) intimating (a) 
that the Home Working Scheme (Interim) would be in place for a temporary period of six months, and 
would be reviewed early in 2021; (b) that those employees involved in the interim Scheme were issued 
with variations to their contracts of employment; (c) that the Scheme provided employees with clarity 
around the Council's expectations of working within the two categories – Home Worker or Agile 
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Worker - with Managers being reminded of the importance of maintaining appropriate contact with 
employees who were working from home, and (d) that as part of the discussions with Trade Unions, 
employees participating in the Scheme would receive two surveys, with the result of the first survey 
being ready for analysis in early 2021. 

 
Thereon, the Head of People and Organisational Development (1) advised that the Scottish 
Government had announced that all Health and Social Care Staff would be given a one-off payment 
of £500 and work was underway with COSLA to clarify who was entitled to the payment, and (2) 
intimating that the Council was exploring options to develop a Local Recognition Scheme for all 
Council Employees. 
 
Councillor Duffy, seconded by Marie Quigley, moved that the Convener and Vice-Convener of the 
Joint Consultative Committee for Local Government Employees write to the Scottish Government to 
demand that all Local Government Employees receive the Scottish Government payment of £500. 
 
Decided:  

 
(1) that the update report, and the additional information provided by the Head of People and 

Organisational Development be noted, and 
 

(2) that the Convener and Vice-Convener of the Joint Consultative Committee for Local 
Government Employees write to the Scottish Government to demand that all Local 
Government Employees receive the Scottish Government payment of £500. 

 
 
 
HEALTH  AND  SAFETY  ARRANGEMENTS  –  RISK  ASSESSMENTS 
 
3. The Occupational Safety and Wellbeing Manager provided an overview of the work which had been 

undertaken to manage the safety and wellbeing of employees, and further advised that:- 
 

• risk assessments were being reviewed regularly, in line with government guidance; 
 

• the Health and Safety Team was working with ever changing guidance which required 
interpretation and implementation in order to protect the safety and wellbeing of employees, 
and others; 
 

• regular communications were issued to employees and managers reminding them of their 
responsibilities in the workplace to prevent the spread of Covid-19, and that the use of MyNL 
was continuing to allow easy access to documents which were being regularly updated; 

 

• weekly conference calls were being held with Trade Union representatives, and 
 

• in order to check mitigating measures were in place and working effectively, there had been 
ongoing spot checks by Trade Unions representatives, and the Health and Safety Team, and 
in addition, the Health and Safety Executive had carried out spot checks for schools, and 
would now continue with other Council premises. 

 
Decided: that the update on the health and safety arrangements be noted. 

 


