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23 February 2021 at 2 pm. 
 

A Remote Meeting of the EDUCATION  AND  FAMILIES  COMMITTEE 
 
 
 
PRESENT 
 
Councillor McNally, Convener; Councillor Quigley, Vice-Convener; Councillors J. Ashraf, Barclay, Brannan-
McVey, Burgess, Burrows, Campbell, Carragher, Castles, Feeney, Fisher, Fotheringham, Gallacher, Goldie, 
Graham, Hogg, C. Johnston, T. Johnston, Jones, Kelly, Larson, Lennon, Linden, Logue, Magowan, Masterton, 
McKendrick, McLaren, McManus, McPake, McVey, Mooney, Shevlin, Stephen, Stocks, Wilson and Woods; 
Mr. D. Hannan, and Ms. L. McBride and Mr. I. Scott. 
 
CHAIR 
 
Councillor McNally (Convener) presided. 
 
IN  ATTENDANCE 
 
Executive Director (Education and Families); Head of Education (South); Head of Education (North); Head of 
Education (Central); Head of Asset and Procurement Solutions; Head of Children Families and Justice Social 
Work Services; Head of Legal and Democratic Solutions; Business Finance Manager (Strategy); Education and 
Families Manager; Early Learning and Childcare Manager; Forward Planning and Specification Manager; 
Property Manager (Estate and Development); Continuous Improvement Officer, and Democratic Services 
Manager. 
 
APOLOGIES 
 
Councillor Douglas 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations. 
 
 
 
PROGRESS UPDATE ON DIGITAL LEARNING AND TACKLING THE DIGITAL DIVIDE 
 
2. There was submitted a report by the Head of Education (Central) (1) providing an update on the 

establishment of the Digital learning offering in all educational establishments; (2) highlighting that the 
Covid-19 emergency triggered the acceleration of existing plans to maximise access to digital learning, 
to develop the digital skills of the current and future work-force and to strengthen the digital curriculum 
and improve remote learning; (3) detailing the eight key measures of digital improvement which the 
Service has identified to benchmark achievements in this critical phase of activity, and (4) informing of 
the progress in issuing devices to children and young people across North Lanarkshire to date. 

 
Following discussion, a short presentation on the Council’s on-line digital school offering was provided 
by the Education and Families Manager. 
 
Thereon, the Education and Families Manager responded to Members' questions. 
 
The Convener thanked the Education and Families Manager for the informative presentation. 
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Decided:  
 
(1) that the continued progress in issuing devices to children and young people across North 

Lanarkshire be noted; 
 

(2) that the continued progress made in the development of the digital school be noted, and 
 

(3) that the eight key measures of success, as detailed within the report, be approved. 
 
 
 
GAELIC LANGUAGE PLANNING HIGH LEVEL AIMS 
 
3. There was submitted a report by the Head of Education (Central) (1) detailing the actions taken in 

developing awareness and use of the Gaelic language as detailed in the Gaelic Language Plan 
2016/21; (2) explaining that the new Gaelic Language Plan 2021/26 would be revised in consultation 
with relevant stakeholders, in accordance with national aims set in 2017, for implementation in August 
2021; (3) setting out the high level aims for Gaelic Medium Education (GME) across all areas of the 
Council's service provision; (4) informing of the results of a preliminary survey undertaken on the 
extension of access to GME for pupils in North Lanarkshire; (5) suggesting that an options appraisal 
process be undertaken to establish the best way forward in future developments, including establishing 
a new all-through GME facility, and (6) enclosing, within Appendices to the report, documentation 
supporting the narrative contained within the report. 

 
Decided:  

 
(1) that current actions in regard to the three high level aims be noted; 

 
(2) that actions and future developments be noted, and 

 
(3) that further investigation of potential future markets for Gaelic Medium Education, to form a 

future options appraisal process, be approved. 
 
 
 
GETTING IT RIGHT FOR EVERY CHILD (GIRFEC) – INTEGRATED WELLBEING UPDATE 
 
4. There was submitted a report by the Head of Education (North) (1) informing of a number of 

developments since the creation of the Education and Families Directorate linking the GIRFEC 
Pathway, the Cluster Model, the Community Mental Health and Wellbeing Framework and the revised 
structure for children’s planning meetings; (2) highlighting that the wellbeing of children and young 
people is an area of growing concern; (3) intimating that whilst the availability of preventative and early 
intervention services had been identified as an issue, there is an intention to increase focus on early 
intervention and prevention; (4) advising of work undertaken to identify and support a group of 6,077 
children who had been identified as vulnerable due to the impact of Covid-19; (5) outlining that the 
model used for those children provides a model for future processes for identifying children in need 
through the cluster arrangements, and (6) stating that Outcome Star, an assessment tool, may be 
used across professional groups, as an addition to the assessment process currently in use. 

 
Decided:  

 
(1) that the introduction of an integrated approach to Wellbeing, as detailed within the report, be 

approved, and 
 

(2) that the contents of the report be otherwise noted. 
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EARLY  LEARNING  AND  CHILDCARE  EXPANSION  PROGRAMME  UPDATE 
 

5. There was submitted a report by the Head of Education (North) (1) providing an update on the 1140 
Hours Early Learning and Childcare (ELC) expansion programme within North Lanarkshire; 
(2) focusing on the capital programme in relation to expansion; (3) advising of the projects which had 
been completed; (4) detailing progress in relation to Forgewood and Cumbernauld Family Learning 
Centre Projects; (5) outlining the alternative option for the Wishawhill/Heathery Park Family Learning 
Centre proposals, approved by the 1140 Project Board; (6) setting out the Scottish Government’s 
position regarding the proposals to extend the automatic entitlement to a funded deferred year, and 
(7) summarising the current financial position of the programme. 

 

Thereon, the Early Learning and Childcare Manager provided a presentation on projects and new 
establishments which had been completed as part of the 1140 Early Learning and Childcare expansion 
programme. 
 

Decided:  
 

(1) that the progress of the 1140 Hours Early Learning and Childcare (ELC) expansion 
programme be noted;  

 
(2) that the plans to progress the approved alternative for Wishawhill Family Learning Centre be 

noted; 
 

(3) that the progress in supporting quality improvement across ELC be noted; 
 

(4) that the Scottish Government’s position regarding the proposal to extend the automatic 
entitlement to a funded deferred year be noted; and 

 
(5) that the current financial position of the programme, as detailed within the report, be noted. 

 
 
 

REVIEW  OF  ADDITIONAL  SUPPORT  NEEDS  UPDATE  –  FEBRUARY  2021  
 
6. There was submitted a report by the Head of Education (South) (1) providing an update on the 

progress made in the implementation of the 12 recommendations arising from the Additional Support 
Needs (ASN) review, approved by the Committee in September 2019; (2) informing of the adoption of 
a formal project management governance structure to lead and monitor the delivery of the overarching 
ASN strategy; (3) advising of the establishment of an Inclusion Programme Board to ensure delivery 
of the outcomes in an affordable and sustainable manner; (4) reporting that in order to comply with the 
Education Scotland statutory consultation timeframe, there is a requirement to revise the consultation 
timeline, and (5) seeking approval to convene a Special meeting of the Education and Families 
Committee, in mid-June 2021, following the conclusion of the consultation process. 

 
Decided:  

 
(1) that the implementation of the outcomes of the review of ASN provision in North Lanarkshire 

be noted; 
 

(2) that the adoption of a formal project management governing structure be noted; 
 

(3) that the establishment of a programme board, to lead and monitor the delivery of the 
overarching ASN strategy, be noted; 

 
(4) that the revised timeline for the consultation process for the reconfiguration of intensive ASN 

systems and services be noted, and 
 

(5) that a special Education and Families Committee be held in mid-June 2021, to consider a 
further report following conclusion of the Consultation process. 

 



EDUCATION  AND  FAMILIES  -  23 FEBRUARY 2021 
 

 

 

 
97 

TACKLING  DOMESTIC  ABUSE  –  SUPPORT  FOR  ADULTS  AND  FAMILIES 
 
7. There was submitted a report by the Head of Children and Families and Justice Social Work Services 

(1) highlighting that domestic abuse and structural inequalities remain a key challenge with significant 
impacts on the lives of women, girls and the wider communities of North Lanarkshire; (2) providing an 
update on a number of key improvement activities, practice and service developments aimed at 
prevention, safeguarding and addressing the needs of those who had experienced domestic abuse; 
(3) reporting on enhancements to practice and delivery of support, including strengthening of Justice 
Services' response, and (4) outlining improvement actions following a review of North Lanarkshire’s 
domestic abuse services. 

 
Decided:  

 
(1) that the continuation of the improvement activity detailed within the report, and the 

development of a supporting strategy and improvement plan, be approved, and 
 

(2) that the report be otherwise noted. 
 
 
 
STEPPS  PRIMARY  SCHOOL:  SCHOOL  REMEDIAL  WORKS:   CAPACITY  PRESSURES  AND  
COMMUNITY  PROVISION 
 
8. There was submitted a joint report by the Executive Directors, Education and Families and Enterprise 

and Communities (1) explaining the significant capacity pressures and increasing school roll at Stepps 
Primary School and Nursery; (2) informing that remedial works are currently being undertaken which 
require the imminent and ongoing decant of pupils; (3) intimating that many options had been explored 
to assist with the decant arrangements, whilst delivering the best curriculum experience to pupils with 
minimum disruption; (4) proposing to convert the existing public library and community rooms to 
teaching spaces, along with the installation of a modular unit, to facilitate the decant of the existing 
teaching wings; (5) reporting that permanent adaptations in the public library space provide longer 
term increase in school capacity to meet current and future demand; (6) highlighting that, whilst library 
facilities would be housed within the new modular units on completion of the works, Culture and 
Leisure services intend to use a blend of mobile library and on-line provision to mitigate the impact on 
the community during this time, where Scottish Government restrictions permit, and (7) advising of 
concerns expressed by the wider community within the area in regards to any increase in the capacity 
of the school, if at the expense of the community facility provision. 

 
 Thereafter the Head of Asset and Procurement Solutions provided a verbal update to Committee and 

advised of the amendments to the report in terms of recommendations 1 and 2. 
 
 Councillor McNally, seconded by Councillor Kelly, moved that the recommendations contained in the 

report as amended be approved.   
 
 Councillor Lennon, seconded by Councillor Magowan, moved as an Amendment:- 
 

(1) note that consultation with key community stakeholders including the parent council and local 
community council has not taken place in terms of the report tabled at Committee; 

 
(2) agrees that a consultation process must be undertaken with key community stakeholders and 

local Elected Members, which shall inform a deferred report to Committee; 
 

(3) accordingly agrees that the report be deferred until a future meeting of the Education and 
Families Committee. 

 
 Thereon, in terms of Standing Order 39, the vote was taken by calling the roll:- 
 
 On the roll being called:- 
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 20 Members voted for the Motion, as follows:- 
 
 Councillors Brannan-McVey, Burgess, Burrows, Campbell, Castles, Feeney, Fisher, Graham, Jones, 

Kelly, Logue, McLaren, McNally, McPake, McVey, Mooney, Quigley, Shevlin; Woods and D. Hannan.   
 
 17 Members voted for the Amendment, as follows:- 
 
 Councillors J. Ashraf, Barclay, Carragher, Fotheringham, Gallacher, Goldie, C. Johnston, T. Johnston, 

Larson, Lennon, Linden, Magowan, Masterton, McManus, Stephen, Stocks and Wilson. 
 
 20 Members having voted for the Motion and 17 Members having voted for the Amendment, the 

Motion was accordingly declared carried. 
 

Decided:  
 

(1) that the permanent allocation of all spaces inside the building for sole use by Stepps Primary 
School and Nursery, to facilitate immediate and ongoing Education provision requirements, 
be approved; 

 
(2) that library facilities to be housed within the new modular units, once the work is completed, 

be approved; 
 

(3) that there will be no library provision available within the building during the works, and that, 
instead, a blend of mobile library and on-line provision would be made available to mitigate 
the impact of library provision during this time; 

 
(4) that the current position regarding the remedial works being undertaken be noted, and 

 
(5) that the historic, current and future capacity in Stepps Primary and Nursery, and a requirement 

to continue to review, be noted. 
 
 
 
LEARNING  ESTATE  INVESTMENT  PROGRAMME (LEIP)  -  PHASE  2:  PROJECT  BID  TO  SCOTTISH  
GOVERNMENT  -  OUTCOME 
 
9. There was submitted a report by the Head of Asset and Procurement Solutions (1) reminding the 

Committee of the bid for Scottish Government funding linked to the Learning Estate Strategy, via the 
Learning Estate Investment Programme (LEIP), for a new town hub in Wishaw; (2) stating that, 
following a letter received, the project would not receive funding as part of Phase 2 of the National 
Funding Framework; (3) detailing the reasons for the decision not to support the funding bid; (4) 
advising that, due to the unsuccessful bid, the project is no longer deemed a higher priority than other 
projects within the scope of the Town and Community Hub Programme. 
 
Councillor McNally, seconded by Councillor Kelly, moved that the recommendations contained within 
the report be approved with the inclusion of an additional recommendation as proposed by Councillor 
Logue:- 

 
(3) That the Council write to the Cabinet Secretary to express the concerns that the Scottish 

Government has not granted LEIP funding to the Council over a five year period. 
 
Councillor Magowan, seconded by Councillor Fotheringham, moved as an Amendment:- 
 
(1) Note the decision of the Scottish Government not to support the Wishaw Town Hub bid as the 

bid submitted by North Lanarkshire Council did not adhere to pre-advised criterion, namely 
that there was (a) no evidence of political buy-in as the bid was submitted on 13 October 2020 
and the Education and Families Committee did not meet to ratify it until 24 November 2020 
and that there should have been a special meeting before the bid was submitted; (b) that no 
consultation with the schools involved or their neighbours was carried out prior to the bid being 

C 

C 
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submitted and that finally (c) the authority couldn't define exactly where the new Hub was 
going to be or which schools were going to be involved. 

 
(2) Note that as a result of this decision at a national level, this project is to return to the 

"unapproved" list of projects and be subject to the prioritisation assessment along with all 
other projects in this position. 

 
Councillor Gallacher, seconded by Councillor Burgess, moved as an Amendment:- 
 
(1) Note the decision of the Scottish Government not to support the Wishaw Town Hub, and 
 
(2) Agree to review the plans for Wishaw Town Hub and to resubmit at the earliest opportunity. 
 

The meeting was adjourned at 6.42 pm until 6.53 pm. 
 
 Following the adjournment, Councillors Magowan and Gallacher withdrew their Amendments 

respectively. 
 

Councillor Burgess, seconded by Councillor Fotheringham, moved as a composite Amendment:- 
 
(1) Note the decision of the Scottish Government not to support the Wishaw Town Hub in this 

round of funding. 
 
(2) Agree to review the plans for Wishaw Town Hub and to resubmit at the earliest opportunity. 
 
Thereon, in terms of Standing Order 39, the vote was taken by calling the roll. 
 
On the roll being called:- 
 
18 Members voted for the Motion, as follows:- 
 
Brannan-McVey, Burrows, Campbell, Castles, Fisher, Graham, Jones, Kelly, Logue, McLaren, 
McNally, McPake, McVey, Mooney, Quigley, Shevlin, Woods and D. Hannan. 
 
19 Members voted for the composite Amendment, as follows:- 
 
J. Ashraf, Barclay, Burgess, Carragher, Feeney, Fotheringham, Gallacher, Goldie, C. Johnston, 
T. Johnston, Larson, Lennon, Linden, Magowan, Masterton, McManus, Stephen, Stocks and Wilson, 
 
18 Members having voted for the Motion and 19 Members having voted for the composite Amendment, 
the composite Amendment was accordingly declared carried. 
 
Decided:  

 
(1) that the decision of the Scottish Government not to support the Wishaw Town Hub in this 

round of funding be noted, and 
 

(2) that the plans for Wishaw Town Hub be reviewed and resubmitted at the earliest opportunity. 
 
 
 

APPOINTMENT  OF  A  THIRD  RELIGIOUS  REPRESENTATIVE 
 
10. There was submitted a report by the Head of Legal and Democratic Solutions (1) reminding the 

Committee of the arrangements to fill a vacancy for a third religious representative on the Education 
and Families Committee; (2) detailing the procedures followed in seeking nominations for appointment 
to the Committee, and (3) proposing to appoint Graeme Paterson as the third religious representative 
on the Education and Families Committee. 
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Decided:  
 

(1) that Graeme Paterson be appointed as the third religious representative on the Education and 
Families Committee, and 

 
(2) that the report be remitted to the Council for its approval. 

 
 
 
REVENUE  MONITORING  REPORT  -  PERIOD  10 
 
11. There was submitted a report by the Executive Director (Education and Families) (1) providing a 

summary of the financial performance of the Education and Families Service for the period 1 April 
2020 to 8 January 2021 (Period 10), and (2) illustrating the projected outturn position as at 31 March 
2021, with major outturn variances highlighted and explained as per the Council's approved Financial 
Regulations. 

 
Decided: that the financial position of the Education and Families Revenue Budget be noted. 

 
 
 
TACKLING  DOMESTIC  ABUSE  -  SUPPORT  FOR  ADULT  AND  FAMILIES  COMMISSIONED  
DOMESTIC  ABUSE  SERVICES 
 
12. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1) 

advising that a review of North Lanarkshire's Domestic Abuse Services had been undertaken between 
October 2019 and January 2020; (2) reminding the Committee that approval had been granted for a 
tendering exercise to be undertaken to procure a specialist domestic abuse service so as to be able 
to meet current demand, address gaps in service delivery and ensure compliance with legislation and 
policy priorities; (3) providing an update on the tendering process that concluded in January 2021; (4) 
outlining that following evaluation, SACRO had been successful in its application; (5) intimating that 
the contract value is approximately £1,400,000 over a maximum four year period, and (6) proposing 
that the new service commence on 1 June 2021 for an initial two year period, with the option to extend 
an additional two years for three to four years. 

 
Councillor Magowan, seconded by Councillor Barclay, moved:- 
 
(1) Note the content of the report; 
 
(2) Approve the award of the contract for a specialist inclusive domestic abuse service to SACRO 

covering the period June 2021 to May 2023 with the option to extend for a further two years 
and 

 
(3) That officers shall table a comprehensive report to the next Education and Families Committee 

detailing how the expertise of Monklands, Motherwell and Wishaw and North Lanarkshire 
(Cumbernauld and Kilsyth) Women's Aid and other partners might be integrated into the new 
approach to domestic abuse service provision and that in doing so Committee recognises that 
Women's Aid locally have built up expertise over a decade since 2008 focussing on crisis 
support, adequacy services, on-call services, one to one support and support services, and 
that these skills and talents mush be recognised and appreciated by North Lanarkshire 
Council in our overall approach to the delivery of these vital services. 

 
Decided:  

 
(1) that the contents of this report be noted; 
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(2) that the award of the contract for a specialist inclusive domestic abuse service to SACRO, 
covering the period June 2021 to May 2023, with the option to extend for a further two years 
be approved, and 

 
(3) that officers table a comprehensive report to the next meeting of the Education and Families 

Committee detailing how the expertise of Monklands, Motherwell and Wishaw and North 
Lanarkshire (Cumbernauld and Kilsyth) Women's Aid and other partners might be integrated 
into the new approach to domestic abuse service provision. 

 
 
 
CONTRACTS  AWARDED  BELOW  COMMITTEE  APPROVAL  THRESHOLD 
 
13. There was submitted a report by the Head of Asset and Procurement Solutions notifying the 

Committee of contracts awarded between 1 October 2020 and 31 December 2020 with a value below 
the financial threshold requiring Committee approval. 

 
Decided: that the content of the report and the accompanying Appendix be noted. 


