
POLICY  AND  STRATEGY  -  18  MARCH  2021 
 

 

 

 
121 

18 March 2021 at 2 pm. 
 

A Remote Meeting of the POLICY  AND  STRATEGY  COMMITTEE 
 
 
 
PRESENT 
 
Councillor Logue, Convener; Councillor Kelly, Vice-Convener; Councillor Roarty, Vice-Convener; Councillors 
D. Ashraf, Barclay, Beveridge, Burrows, Di Mascio, Fannan, Gallacher, Goldie, Graham, Hume, T. Johnston, 
Lennon, Linden, Magowan, McNally, McPake, Alan Valentine and Watson. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A) Councillors McCulloch and Gourlay substituted for Councillors 
Brannan-McVey and Duffy respectively. 
 
CHAIR 
 
Councillor Logue (Convener) presided. 
 
IN  ATTENDANCE 
 
The Chief Executive; Executive Director (Enterprise and Communities); Executive Director (Education and 
Families); Chief Officer, Health and Social Care; Head of Strategic Communications; Head of Legal and 
Democratic Solutions; Head of People and Organisational Development; Head of Communities; Head of 
Financial Solutions; Head of Business Solutions; Head of Planning and Regeneration; Audit and Risk Manager; 
Active and Creative Communities Manager; Domestic Abuse Co-ordinator, and Democratic Services Manager. 
 
ALSO  IN  ATTENDANCE 
 
C. Moore, Chief Executive, New College Lanarkshire and M. Ross, Vice Principal of University of the West of 
Scotland. 
 
APOLOGIES 
 
Councillors Brannan-McVey, Duffy, Morgan and Wilson. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were none. 
 
 
 
MINUTE  OF  MEETING  OF  THE  AUDIT  AND  SCRUTINY  PANEL  OF  10  DECEMBER  2020 
 
2. There was submitted the Minute of the meeting of the Audit and Scrutiny Panel held on 10 December 

2020. 
 

Decided: that the Minute of the meeting of the Audit and Scrutiny Panel held on 10 December 
2020 be approved. 

 
 
 
The Convener used his discretion to vary the order of business as hereinafter minuted. 
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DEVELOPING  PATHWAYS,  PACKAGES  AND  PARTNERSHIPS  FROM  SCHOOL  TO  EMPLOYMENT  
IN  NORTH  LANARKSHIRE 
 
3. There was submitted a report by the Executive Director (Education and Families) charting the direction 

of the future partnership between New College Lanarkshire, North Lanarkshire Council and the 
University of the West of Scotland (1) explaining the evolution of the relationship between partners 
who are committed to achieving the aims of The Plan for North Lanarkshire; (2) focussing on the joint 
venture to create and sustain pathways and packages of learning and support for young people in a 
number of areas of importance to the future economic success of the region; (3) committing to a 
demand lead curriculum planning model, driven by business engagement; (4) ensuring that there are 
guaranteed pathways to employment in the jobs of the future, should these pathways be sustained by 
the young people involved; (5) detailing a number of key developments undertaken by each partner 
and within the North Lanarkshire economy as a whole; (6) outlining the timeline for the creation of the 
Pathways; (7) detailing the key sectors highlighted for future growth activity which would receive 
immediate attention by the Pathway; (8) indicating the contribution to be made by private industry, and 
(9) summarising the next steps for development of the programme. 

 
Thereafter, C. Moore, New College Lanarkshire and M. Ross, University of West of Scotland provided 
further detail and information to the Committee. 
 
Decided:  
 
(1) that the contents of the report be noted; 

 
(2) that the partnership arrangement to deliver the planned curricular progression route for young 

people through the Pathways described be approved, and 
 

(3) that the creation of a steering group to govern the joint activity of the organisations involved 
be approved. 

 
 
 
PO12:  STRATEGIC  CAPITAL  INVESTMENT  PROGRAMME  2021/22  TO  2025/26 
 
4. There was submitted a report by the Executive Director (Enterprise and Communities) informing the 

Committee of the process and outcome of the development of the Council's Strategic Capital 
Investment Programme for the five year period from 2021/22 to 2025/26 (1) highlighting record levels 
of investment of over £500m over the following five year period which would represent the first phase 
of delivery of the Council's 20 to 30 year programme of place shaping transformation of North 
Lanarkshire's towns and communities; (2) indicating that this investment sits alongside the record 
levels of investment in the Council's housing provision through the Housing Revenue Account, 
representing potential investment of £1.2bn in North Lanarkshire's towns and communities and will aid 
a recovery from the Covid-19 pandemic; (3) detailing the level of forecast resources for the Capital 
Investment Programme over the period; (4) outlining the resources to be made available to fund the 
Community Investment Fund (CIF) over the period; (5) summarising the development of the Strategic 
Capital Investment Programme over the period and indicating the assessment process and criteria 
used to identify resource allocation against bids submitted; (6) indicating a number of specific projects 
to receive additional capital investment, and (7) confirming that, in accordance with the Prudential 
Code requirements, the Council carries out ongoing reviews of the Capital Strategy. 

 
Decided:  

 
(1) that the process for the development of the five year Strategic Capital Investment Programme 

be noted; 
 

(2) that the resources available to fund the Capital Programme be noted; 
 

(3) that the five year Strategic Capital Investment Programme be approved, and 
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(4) that the Strategic Capital Delivery Group be authorised to amend the programme, where 
appropriate, and in accordance with its approved Terms of Reference to ensure the efficient 
and effective delivery of the programme. 

 
 
 
THE  PLAN  FOR  NORTH  LANARKSHIRE:  PROGRAMME  OF  WORK  FOR  2021/22 
 
5. There was submitted a report by the Chief Executive recalling that the Programme of Work for 2020 

had been approved by the Committee in March 2020 and had set the priorities for action in order to 
deliver on the shared ambition articulated through The Plan for North Lanarkshire by translating the 
long term vision into day to day activities, and providing a consistent focus for resources and working 
practices in the short to medium term (1) explaining that the Programme of Work for 2020 comprised 
53 high level elements, with 137 reports scheduled to be submitted to various Committees throughout 
2020 as per the approved Programme of Work timetable; (2) providing data analysis of performance 
indicators in relation to the 2020 Programme; (3) providing an overview of the Programme of Work for 
2021/22 and indicating the principles to be followed; (4) explaining that the development of a rationale 
aims to support decisions in terms of the programmes, projects and activities to be included in the 
Programme of Work for 2021/22, and (5) detailing the next steps which include a programme of activity 
to review and update the assessment and reporting programmes for each of the complimentary 
frameworks that support the Programme of Work and The Plan for North Lanarkshire. 

 
Decided:  

 
(1) that the content of the report and accompanying Appendices be noted; 

 
(2) that the updated Programme of Work for 2021/22 be approved, recognising that this is a high 

level overview and future reports presented to the Committee would provide more specific and 
detailed information on each individual element within the Programme of Work to allow for 
Members' further consideration and approval, and 

 
(3) that the indicative timetable of future reports to Committee meetings, and the descriptors to 

outline the purpose of each Programme of Work for 2021/22 to provide added context, be 
noted. 

 
 
 
POSITION  STATEMENT  ON  PROSTITUTION  
 
6. There was submitted a report by the Head of Communities explaining that Equally Safe, Scotland’s 

national strategy for preventing and eradicating all forms of violence against women and girls, defines 
prostitution as a form of commercial sexual exploitation and, as such, forms part of the continuum of 
violence against women and that this definition is echoed in the Council’s Gender Based Violence 
Policy (1) explaining that North Lanarkshire Violence Against Women’s Strategic Group (VAWSG) 
supports this definition of prostitution and has developed a Position Statement on Prostitution which 
supports a challenging demand approach, and (2) indicating that the challenging demand approach 
advocates a change to the legal framework in Scotland that addresses the causes of commercial 
sexual exploitation in prostitution and also advocates the implementation of measures to provide 
support as well as exiting services for those exploited through prostitution. 

 
Decided:  

 
(1) that the content of the report be noted; 

 
(2) that the Position Statement on Prostitution, as set out in Appendix 1 of the report, be endorsed; 
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(3) that it be noted that the Position Statement on Prostitution has recently been endorsed by the 
North Lanarkshire Partnership through the North Lanarkshire Partnership Strategic 
Leadership Board, and 

 
(4) that the introduction of measures to provide support and exiting services for those exploited 

through prostitution be supported. 
 
 
 
POO3.1  TRANSFORMATION  PROGRAMME  –  NEW  COMPLAINTS  HANDLING  PROCEDURE  AND  
ONLINE  SYSTEM 
 
7. There was submitted a report by the Head of Business Solutions (1) confirming that the Scottish Public 

Services Ombudsman Act 2002 provides the legislative basis for the Scottish Public Services 
Ombudsman (SPSO) to publish Model Complaints Handling Procedures for bodies under its 
jurisdiction; (2) advising that, since 2013, the Council has adhered to the Model Complaints Handling 
Procedure and, from 2017, the separate procedure that had been developed for Social Work; (3) 
highlighting that following public consultation by the SPSO during 2019/20, these procedures were 
updated and merged, with a new single process to be fully implemented from April 2021, and (4) 
explaining that, to ensure smooth implementation of this new process and to achieve more efficient 
processing and reporting of complaints, the DigitalNL Programme, in conjunction with Services, has 
been developing an online system to be in place by 1 April 2021 to replace the out dated and, soon to 
be out of licence, Lagan System. 

 
Decided:  

 
(1) that the implementation of the new Complaints Handling Procedure be approved, and 

 
(2) that the development and implementation of the new system, and reporting and monitoring 

arrangements be noted.  
 
 
 
NATIONAL CONTRACT FOR POSTAL SERVICES: PHYSICAL AND HYBRID, SCHEDULED AND 
REGULAR BULK MAIL 
 
8. There was submitted a report by the Head of Strategic Communications informing the Committee of a 

decision taken by the Chief Executive, under his delegated powers, to award a contract modification 
for the provision of Postal Services for Physical and Hybrid, Scheduled and Regular Bulk Mail with 
Royal Mail for a further period of 12 months from 1 January 2021 until 31 December 2021 and also 
seeking approval for the continued use of the Scottish Procurement National Framework for Postal 
Services to establish a new contract on the expiry of the existing service provision on 31 December 
2021. 

 
Decided:  

 
(1) that the decision of the Chief Executive, taken under delegated authority and in accordance 

with Contract Standing Orders, to award the contract modification for the provision of Postal 
Services for a further 12 month period until 31 December 2021 be noted, and 

 
(2) that the continued use of the Scottish Procurement Framework to establish a new contract for 

1 January 2022 be approved. 
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PROGRAMME  OF  WORK  –  PO18.1  ECONOMIC  REGENERATION  DELIVERY  PLAN  ANNUAL  
REVIEW  AND  UPDATE  OF  ACTION  PLAN 
 
9. There was submitted a report by the Head of Planning and Regeneration which had been considered 

and approved by the Enterprise and Growth Committee at its meeting held on 4 February 2021 
updating that Committee on the progress being made towards the implementation and delivery of 
North Lanarkshire’s Economic Regeneration Delivery Plan (ERDP) and Associated Action Plan and 
seeking approval from that Committee to update the action plan, as outlined in Appendix 2 to the 
report, and also seeking approval to remit the report to this Committee for noting. 

 
Decided: that the content of the report be noted. 

 
 
 
NORTH  LANARKSHIRE’S  ECONOMIC  RECOVERY  PLAN 
 
10. There was submitted a report by the Head of Planning and Regeneration which had been submitted 

to the Enterprise and Growth Committee at its meeting held on 4 February 2021 and which had 
updated that Committee on progress with the development of North Lanarkshire’s Economic Recovery 
Plan to help mitigate the economic impact of Coronavirus, as detailed in Appendix 1 to the report, and 
seeking approval of key actions outlined in the Plan and to remit the report to this Committee. 

 
Decided: that the content of the report be noted. 

 
 
 
Prior to the consideration of the following two items of business the Head of Legal and Democratic 
Solutions and the Head of Strategic Communications left the meeting for its duration. 
 
 
INSOURCING  OF  CULTURAL,  SPORT  AND  LEISURE  SERVICES  –  FINAL  UPDATE 
 
11. There was submitted a report by the Head of Communities providing a final pre-transfer update 

regarding progress towards the insourcing of cultural, sport and leisure services by 1 April 2021 
(1) reminding the Committee of previous decisions made in 2020 regarding the insourcing of cultural, 
sport and leisure services which were currently provided by Cultural and Leisure NL Limited; (2) 
indicating that work in relation to insourcing has followed the agreed transition plan agreed by the 
Committee on 19 March 2020; (3) providing information in relation to the Work Force Transfer Strategy 
and the Transfer of Undertakings (Protection of Employment) (TUPE) Regulations 2006; (4) indicating 
the areas of activity and business to be included within the Transfer Agreement, and (5) reporting that 
the cost of insourcing has been closely managed throughout the project and that, post transfer, it will 
be critical to consider the phased reshaping of the operational delivery profile for Cultural and Leisure 
services to secure a resilient sustainable model. 

 
Decided: that the final pre-transfer update regarding the insourcing of cultural, sport and leisure 

services, as outlined in the report, be noted. 
 
 
 
RECOVERY  OF  CULTURAL  AND  LEISURE  SERVICES 
 
12. There was submitted an amended report by the Head of Communities providing an update on further 

planned recovery of Cultural and Leisure Services in line with current restrictions, the Scottish 
Government Roadmap and sector specific guidance (1) explaining that Culture and Leisure services 
have a significant role to play in addressing the negative impact of Covid-19 restrictions on the mental 
and physical wellbeing of North Lanarkshire’s communities; (2) providing background information on 
the services available, or not available, from Culture and Leisure North Lanarkshire (CLNL), for the 
duration of the pandemic; (3) providing an overview of the recovery plan of Cultural and Leisure 
services, subject to further Scottish Government restrictions being imposed; (4) intimating a number 
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of general considerations to be taken into account regarding the recovery of Cultural and Leisure 
services, and (5) attaching, as an Appendix to the report, a Culture and Leisure NL Recovery Plan. 

 
Decided: that the approach to reopening of Cultural and Leisure services on a phased basis 

during 2021, as set out in Appendix 1 of the report, be noted. 
 
 


