
North Lanarkshire Council 
Report 
Environment and Transportation Committee 

 

☐approval ☒noting Ref RS/JMcK/LS Date 05/05/21 
 

Action on Climate Together (Pre-COP26) Events 
P087.1 Climate Change : Committing to Net Zero 

 
 

  From  James McKinstry, Head of Asset and Procurement Solutions 

  E-mail stevensonly@northlan.gov.uk Telephone 07943083219 
 

 

 

 
  

Executive Summary 
 
The Paris Accord agreed to try to limit global temperature increases to below 1.5oC through 
a reduction in global emissions. The Glasgow UN Conference of Parties (26) is significant 
as successful diplomatic negotiations will be key to ensuring the Accord is effective and 
further enhanced.  
 
The council’s ACT2021 programme looks to celebrate the importance of COP26 whilst 
raising its own climate profile locally and with peer organisations. The programme will 
deliver 3 events leading up to COP26 with the first targeting the understanding and 
ambition of council staff, elected members and partner organisations. 
 
 

Recommendations 
 
It is recommended that the Environment and Transportation Committee: 
 

1) Recognise the urgency of action required within the council to achieve net zero by 
2030 

2) Note the first ACT2021 event is scheduled for 18 May 2021 
3) Note the education event will compliment the existing activities of the RAiSE 

programme 
4) Note that the programme of events will be completed before the commencement of 

COP26 
 

 

The Plan for North Lanarkshire 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 



1. Background 
 
1.1 Greenhouse gases occur naturally however it is those related to human activity that 

has caused global warming as it has created an imbalance within natural systems. The 
current temperature increases have already had an impact on habitats for mammals, 
birds and amphibians. 

  
1.2 On the recommendation of the Intergovernmental Panel on Climate Change, the United 

Nations at COP21 in Paris agreed to reduce greenhouse gas emissions and limit the 
global temperature increase to below 2oC by the year 2100. The focus of the agreement 
is however to limit increases to below 1.5oC as the impact of temperature rises above 
this is considered to be dangerous. The Glasgow Conference of Parties (COP 26) is 
important as it will resolve outstanding issues from the Paris summit and further 
enhance the Agreement as nations including the UK will ratchet-up their National 
Determined Contributions (climate action plans). 

 
1.3 COP26 is recognised as a good opportunity for the council to raise the profile of the 

climate agenda including its net zero emissions target for North Lanarkshire. Last year, 
the council committed to delivering a schedule of events which were postponed due to 
the emergence of COVID-19. For 2021 the working group is applying current event 
guidelines and focussing on hosting online events. 

 
 

2. Report 
 
2.1 The latest national figures show that 21% of people in Scotland do not believe climate 

change is a current issue.  The rescheduled programme of events (ACT2021) will aim 
to address this locally, with the first of the events to engage with elected members, staff 
and partners. 

 
2.2. The event will be held online on 18th May and will look to raise individuals’ climate 

ambition at home and work by exploring ‘Whose problem is it anyway?’. Engie as the 
event partner, have organised for experts such as Heather Reid to take part by sharing 
their own perspective as well as evidence on climate change. The event will be held 
online and the draft programme is contained in Appendix 1. 

 
2.3 Two further events are planned: one targeting local businesses tentatively scheduled 

for the 22nd September and another aimed at the education sector, anticipated to be 
held in October. These groups of stakeholders are key to the successful delivery of 
climate action and prevention of further climate change. 

 
2.4 The council continues to participate in the Scottish Attainment Challenge and is working 

in partnership with the Wood Foundation and Education Scotland via the Raising 
Aspirations in Science Education (RAiSE) programme. A sub-group to the main 
ACT2021 working group will be convened and is expected to include staff from the 
Pedagogy Team such as the Primary Science Development Officer and other 
educationalists as the event is see as an opportunity to enhance school pupils 
understanding of STEM1 subjects and progress the aims of RAiSE: 

 
• Build Capacity at Local Authority level to deliver a coordinated approach to STEM 

education  
• Work collegiately to support establishments in meeting the aspirations of the 

National Improvement Framework 

 
1 Science, Technology, Engineering, and Mathematics 



• Promote joint curriculum planning to ensure effective progression in STEM learning 
between sectors  

• Contribute towards curriculum development which supports high quality, relevant 
and contextualised STEM learning, teaching and assessment.   

• Build the confidence, skills, knowledge and enthusiasm of primary school 
practitioners. 

• Establish and grow partnerships for STEM education through connections with a 
wide range of relevant agencies and local, national and international industry.   

• Develop and promote opportunities for all learners to increase their experiences, 
engagement, enthusiasm and achievement in STEM.   

• Support the development of skills progression in STEM through real life, 
contextualised learning opportunities linked to STEM careers.   

 
2.5 A range of communications activity is planned to support participation in the events, 

extend messaging around the council’s climate agenda and provide advice on practical 
measures that individuals, communities, businesses and the public sector can take to 
act on climate change. A report was submitted to the Corporate Management Team 
(CMT) on 16th March focussing on the first event. Whilst this event is open to all council 
staff, a request for all members of the CMT, 3rd tier officers and Head Teachers to 
attend the first event was approved. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  There is no identified detrimental socio-economic impact resulting from the proposals 

contained within this report. There is no impact on the council’s requirement to meet 
the public sector equality duty resulting from the proposals contained within this report. 

    
 

4. Impact 
 
4.1 Financial impact 
  

The ACT2021 programme is funded via approved budget allocations. The cost of the 
first event production will be incurred by the council, with external speakers fees to be 
met by Engie. 

   
4.2 HR policy / Legislative impact 
 Spend on the ACT2021 events will be incorporated into the council’s annual report2 in 

2022 and thereby provide supporting evidence of the council’s use of resources to 
contribute to reducing emissions3. 

 
4.3 Technology / Digital impact 
 There is no identified impact on technology or digital transformation arising from the 

contents of this report. 
    
4.4 Environmental impact 
 The resulting legacy of the events will be evidenced through an improved engagement 

within the organisation and the ‘greening’ of project and service delivery. 
 
4.5 Communications impact 

 
2 Public Sector Climate Change Duties Report 
3 As required by the Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) Amendment 
Order 2020, SSI 2020/281 



 The planned programme of events will look to enhance the council’s reputation as a 
climate activist and actor.  The ACT2021 working group is led by the Events Manager 
and membership includes Media and Campaigns Manager who provides advice, 
guidance and assistance with the related communications. 

  
4.6 Risk impact  
 As the nation emerges from the latest pandemic-related lockdown restrictions, the 

ACT2021 working group has assessed the risk of hosting live events as too great and 
on this basis the events will be held via online platforms as there is no certainty to when 
‘live’ events will be permitted. 

 
 

5. Measures of success 
 
5.1 An improved understanding and commitment to the climate change agenda realised 

through the behaviour and actions of staff, partners and communities. 
 

6. Supporting documents 
 
6.1 Appendix 1 – Event Plan 
 

 
 
James McKinstry 
Head of Asset and Procurement 
  



Appendix 1 Event Plan 
 
Date 18 May 2020 
Start Time 09:30 
Location Online platform 
Overall Goal of Event • Attendees have a good understanding of the impact of climate 

change and be inspired to take action (home and work) 
 

Event Objective(s) • Maximise reception of key messages 
• Consistency of message taken beyond event 
• Embed the council’s commitment to net zero within the 

organisation 
• Attendee commitment via personal pledges 

Target Audience • Elected Members 
• Heads of Service, 3rd Tier Officers and Head Teachers 
• 400+ staff – all services/sections represented 
• Partners and external forum representatives 

Draft programme 09:30 Schools competition video 
09:35 Welcome 
09:40 Climate Change – the science and personal 

perspective 
09:55 Interactive session 
10:10 Discussion Panel 
10:40 Keynote speaker & Questions 
11:30 Poem by North Lanarkshire School Pupil 
11:35 Closing remarks 
11:45 Close 

 
 


