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1. Background 
 
1.1 The claimant count of unemployed residents looking for work has increased from 

8,275 (March 2020) to 14,130 (Jan 2021), a 71% increase, to levels higher than those 
that North Lanarkshire faced because of the financial crisis in 2008.   While steady 
numbers of residents have been facing redundancy in that period the furlough 
scheme, which currently runs until September 2021, is currently maintaining income 
for 11,100 residents according to the latest HMRC data.  Since the scheme was 
introduced 52,300 North Lanarkshire residents have been placed on furlough. 
 

Executive Summary 

This report provides Committee with an overview of the range of employability programmes 
which are integrated within the Council’s Economic Recovery Plan to support the response 
to the sharp increase in unemployment in the last 12 months.  The report also highlights 
future external funding opportunities which are becoming available through Local 
Employability Partnerships to local authorities and which will be aligned with The Plan for 
North Lanarkshire and with the Council’s Workforce for the Future Strategy 2020 – 2023. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 

(1) note the information provided on the range of employability programmes 
deployed to support unemployed residents; 

 
(2) note the information provided on future external funding opportunities that are 

emerging  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



1.2 Behind these figures it is now established that the impact of the pandemic on income 
and employment has been greatest among those who were in the lowest paid, least 
secure and lowest skilled work who are facing reduced working hours or 
unemployment.  In response to this rapid and deep impact of the Covid-19 restrictions 
on the economy and their impact on the labour market the Council has developed its 
Economic Recovery Plan with ‘Support into Employment’ one of the key actions within 
it.   This has re-oriented existing employability programmes to ensure they are directly 
supporting residents with all aspects of employability affected due to Covid. The 
issues broadly range across the following groups: 
 

- had existing barriers to gaining/ sustaining employment before the pandemic 
- opportunities more limited because of the pandemic, especially affected are the 

under 25s and the over 50s age groups 
- recently made redundant or facing redundancy who are job ready and need 

guidance on where there are opportunities or new training opportunities 
- underemployed as employers ask employees to work less hours which is reducing 

income. 
 

1.3 While retail and hospitality employers are still facing serious challenges, some sectors 
are continuing to provide employment opportunities and the fact that manufacturing 
and construction could remain open in the last lockdown has offered opportunities for 
employment.  Permanent job placements fell throughout 2020, however rose slightly 
over January and February 2021 alongside temporary staff placements. More 
broadly, the decline in vacancies has stabilised.  

 
 

2. Report 
 
2.1 Council Programmes 
 
2.1.1 The North Lanarkshire Economic Recovery Plan approved by the Policy & Strategy 

Committee of 18 March 2021 details within its Action Plan the range of employability 
programmes and initiatives supporting the Council’s response.  These include the 
Council’s major EU funded employability programme, Prospects, delivered in tandem 
with Routes to Work Ltd, and this continues to provide the foundation for all age 
support to residents. This programme was designed to work with those unemployed 
people who have barriers to entering the labour market with around 50% of the £4 
million per annum costs coming from the European Social Fund until December 2022.    
While numbers supported into work in 2020/21 are down on previous years it 
continues to provide wide ranging support including training, barrier removal and 
recruitment incentives for employers, especially in logistics, construction, and care 
sectors where demand is consistent.  Sustainment in employment for those supported 
remains above 70%.   

 
2.1.2 The Council has other significant streams of external funding from the Scottish 

Government which are being used to enhance the support available through the 
Prospects EU funded programme: 

 
(i) No One Left Behind (NOLB) (£445,183 for 2020/21) – this is being used to 

enhance support for young people with mental health issues, the Black, Asian 
and Ethnic Minority (BAME) community and the over 50s as well as support the 
employer recruitment incentive for SMEs with funding again expected in 2021/22. 

 
  



(ii) Prospects for Parents (PfP) (£339,000 for 2020/21 and (£339,000 for 2021/22) – 
launched during lockdown, this funding supports clients where families are in or 
at risk of poverty, to access or progress in work.   An additional £159,387 has 
been provided for supporting parents with disabilities enter employment or secure 
progression in work. 
 

(iii) Partnership Action for Continued Employment (PACE) (£182,080 for 2020/21 and 
2021/22): This funding was awarded to the Council in January 2020 for staffing 
costs associated with the expected increase in redundancies.  It is supporting 
staff within the employability team and Routes to Work Ltd to offer a single point 
of contact for those made redundant or facing redundancy and is complementary 
to existing initiatives funded by Skills Development Scotland via Routes to Work 
Ltd which offer re-training and skills support to residents made redundant.   

 

(iv) North Lanarkshire Young Person’s Guarantee (NL YPG) (£2,162,050 until March 
2022): As reported to the Enterprise & Growth Committee on 4 February 2021 
this funding will support 868 16-24 year olds into employment, education or 
training and is underway with provision and opportunities for a wide range of 
young people to ensure they remain engaged in positive labour market activity 
throughout the next 12 months. 

 
Considering the increased financial insecurity caused by the pandemic for 
residents the above funding is also being used to secure dedicated resources 
from the Council’s Financial Inclusion team to provide debt and money advice to 
those engaging on employability programmes. 

 
(v) Kickstart: the Council’s employability team have worked with Job Centre + and 

local employers to secure 40 places for 18-24 year olds on Universal Credit and 
offer them 6 month work placements up to 25 hours per week.   

 
2.2 Future Funding 
 
2.2.1 In line with the agreement between the Scottish Government and Local Government 

to progressively support the alignment and integration of national and local 
employability funding the Employability Fund (around £14 million per annum), 
currently being administered by Skills Development Scotland, is to be delivered by 
local employability partnerships from 2022/23 with Council’s being the lead 
accountable bodies. The transfer of this funding, alongside existing Scottish 
Government employability funding, will provide significant support to the Council’s 
ambitious aims for its communities but would also leave existing Employability Fund 
beneficiaries in North Lanarkshire with a funding gap. 

 
2.2.2 The existing local employability partnership in North Lanarkshire has a broad 

membership since being expanded in 2020 and has established terms of reference 
and regular meetings.  The Scottish Government are looking to these partnerships, 
chaired by local authorities, to play a co-ordinating role in the deployment of their 
future funding to Council areas with each partnership being asked to develop an 
action plan and statement of need for their area as well as agreed service standards 
leading to an agreed delivery plan for the area that can be funded by the Scottish 
Government. The final funding methodology would be agreed between the Scottish 
Government and COSLA. 

 
  



2.2.3   Therefore, over the coming months the Council will work with the local employability 
partnership and stakeholders to develop a transition plan and put in place the 
necessary arrangements that ensure North Lanarkshire is fully prepared to take on 
the responsibility of managing and allocating these additional resources to support 
employment in the area and in line with The Plan for North Lanarkshire.   

  
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  

The actions within the report will be delivered within existing or projected financial 
resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 

There are no direct HR/policy or legislative impacts associated with this report. 

4.3 Technology / Digital impact 
 

There are no direct Technology/ Digital impacts associated with this report.  

4.4 Environmental impact 
 

There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 

A campaign to highlight the employability support available from the Council has been 
developed with the Corporate Communications team.  

  
4.6 Risk impact  
 

The risk attached to the proposals is covered within the risk register for Employability 
Services in relation to compliance and draw down of external funding. 

  
 

5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count 

• % of young people aged 16-24 on the claimant count  

• % of unemployed people that have progressed to employment from participation in 

Council funded/operated employability activities  



• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities
 

 
 
 
 
 

Lizanne McMurrich 
Head of Communities 


