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 AGENDA

(1) Declarations of Interest in Terms of the Ethical Standards in Public Life Etc. (Scotland) Act 200

PRESENTATION

(2) Presentation - Elevator
Receive presentation by Managing Director and Operations Director,  Elevator providing an
overview of progress to-date and future plans to deliver and develop the Service

OPERATIONAL

(3) Economic Regeneration Delivery Plan Update: Town Centre Regeneration (page 5 - 14)
Submit report by the Head of Planning and Regeneration providing an update on the progress
made on the implementation  and delivery  of  North Lanarkshire's  Economic  Delivery  Plan
(ERDP) and associated Action Plan (copy herewith)

(4) Economic Recovery - Support into Employment (page 15 - 20)
Submit report by the Head of Communities providing an overview of the range of employability
programmes integrated within the Council's Economic Recovery plan to support the response
to the increase in unemployment (copy herewith)

(5) External Funding Update (page 21 - 46)
Submit  report  by  the Head of  Planning  and  Regeneration  outlining  new external  funding
opportunities and providing an update on North Lanarkshire's Vacant and Derelict Land Fund
and Regeneration Capital Grant Fund (copy herewith)

(6) Covid-19 - Business Grants (page 47 - 56)
Submit  report  by the Head of  Planning and Regeneration (1)  providing an update on the
business  support  grants  being  administered  by  the  Council  on  behalf  of  the  Scottish
Government;  (2)  updating  on  the  Council’s  own  proposed  Back  to  Business  Fund  and
Business Recovery and Growth Fund, and (3) seeking approval for  amendments to the grant
schemes which  are  aimed at  supporting  businesses  to  recover,  adapt  and  diversify  their
operations (copy herewith)

(7) Routes to Work Ltd Service Level Agreement 2021/22 (page 57 - 86)
Submit report by the Head of Communities seeking approval of the one year Service Level
Agreement with Routes to Work Ltd for 2020/21 (copy herewith)

FINANCIAL

(8) Routes to Work Ltd Finances and Performance 2020/21 Q1-Q3 (page 87 - 100)
Submit report by the Head of Communities outlining the operational and financial performance
of Routes to Work for Quarter 1 to Quarter 3 of 2020/21 (copy herewith)
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(9) Fusion Assets' Performance and Financial Monitoring Report (page 101 - 114)
Submit report by the Head of Planning and Regeneration providing details of the operational
performance of Fusion Assets Ltd during 2020/21 and their financial performance from 1 April
until 31 December 2020 (copy herewith)
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North Lanarkshire Council 

Report  

Enterprise and Growth Committee 
  

☒approval ☐noting Ref PH/DG Date 19/05/21 
 
 

Programme of Work – PO 18.1 
Economic Regeneration Delivery Plan Update: Town Centre 
Regeneration  

 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 

 
 

 

 

 

 
Executive Summary 
 
The purpose of this report is to provide a 6 monthly update on the progress being made on 
the implementation and delivery of North Lanarkshire’s Economic Regeneration Delivery 
Plan (ERDP) and associated Action Plan in relation to town centre regeneration.  The report 
also provides an update regarding consultation on the Town Visions. 
 

Recommendations 
 
It is recommended that CMT: 
 

1) Note the content of this report and breadth of regeneration activity currently being 
progressed 
  

2) Note the update regarding consultation on the Town Visions and the intention to 
report the final Town Visions to Policy & Strategy Committee in September.  

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (2) Refocus our town centres and communities to be multi-functional 
connected places which maximise social, economic, and 
environmental opportunities 

AGENDA ITEM 3
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1. Background 

1.1 The Economic Regeneration Delivery Plan (ERDP), approved by the Enterprise & 

Growth Committee in August 2019, aims to help co-ordinate physical and economic 

regeneration activity across North Lanarkshire, increase economic output and help 

address social and economic inequality.  

 

1.2  A 2021/22 Action Plan to support the delivery of the ERDP through a range of key 
measures and investment programmes has also been produced and approved by 
committee in February 2021. 

 
 

 
2. Report 
 
2.1  ERDP 
 
2.1.1  North Lanarkshire’s 2019-2023 ERDP sets out the council’s plans for inclusive 

 economic growth. Overall, the ERDP has four core objectives. These are to: 

 

• Increase housing supply across all tenures to meet our current and future housing 

requirements and support our wider regeneration objectives. 

• Support the regeneration of our town centres through the development of long term 

Vision Plans and strategic projects. 

• Develop our strategic infrastructure to support the physical and economic 

regeneration of North Lanarkshire. 

• Enable and promote the provision of good quality industrial and office space in the 

right locations to help attract and retain businesses and improve our economic 

output. 

 
2.1.2  These objectives (particularly those focused on delivering new housing supply and 

 strategic infrastructure needs) are supported by a range of programmes which the 

 council are delivering through, for example, NL Homes, the Tower Strategy, NL 

Workforce for the Future Strategy, Digital NL and City Deal (all of which are subject to 

separate committee reporting).  

 

2.2  Town Centre Regeneration 
 
2.2.1 The regeneration of North Lanarkshire’s town centres and their redevelopment as 

modern high quality spaces that meet the changing needs and aspirations of current 
and future communities is one of the key objectives of North Lanarkshire’s ERDP. As 
previously reported to committee, town centre regeneration needs a new model.  
Promoting the Scottish Government’s ‘Town Centre First Principle’, niche retailing and 
developing evening economy and leisure opportunities to address the changing nature 
of town centres is not enough. A new model needs to be developed that provides a 
broader foundation for town centres that more actively promote renewal and 
investment. In achieving this aim, this model needs to create ‘living towns’ which have 
a much stronger focus on new build housing and residential conversion and 
refurbishment that will address the decline of the built environment and create more 
viable town centres. 
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2.2.2 To help achieve this aim, draft ‘Visions’ have been produced for all of North 

 Lanarkshire’s Town Centres and these were approved by Policy and Strategy 

 Committee on 19th March 2020 as part of the integrated ‘One Place – One Plan’ 

Ambition Programme.   

2.2.3 These draft visions have now been subject to a wide programme of consultation which 

ran between October 2020 and April 2021 and included: 

• press releases and information provided on council web and social media 

platforms; 

• on-line consultation via private and public sector stakeholder groups, 

Community Boards, North Lanarkshire’s Youth Council and Community 

Council and Tenants & Residents Association events; 

• the establishment of Virtual Consultation Rooms for each town (accessible via 

the council’s website) providing local residents with the opportunity to explore, 

review and comment on the visions and proposals via an online survey. 

• opportunity for groups and the public to contact the council directly by phone 

or e-mail to discuss the Visions or leave comments. 

2.2.4 The outcome of the consultation programme can be summarised as follows: 

• The visions were broadly welcomed by the council’s public sector partners, 

private sector landowners, town centre managers and external stakeholders 

including local Registered Social Landlords (RSL) invited to attend 

engagement events. This resulted in direct approaches from landowners to the 

council to enter into negotiations on the purchase of town centre sites. The 

RSL’s recognised that there is scope to increase the amount of residential 

development within our town centres and agreed in principle to work in 

partnership with the council to deliver new quality low carbon energy efficient 

flatted accommodation in these areas (subject to support to help address 

potential abnormal development constraints). 

 

• The response from the Community Boards were on the whole more muted with 

some issues raised as to the conceptual nature of the visions with the 

overriding concern being the location of the Town Hub investment and how this 

could either add value to the town centre or damage the footfall over time (if 

not located within our town centres). Every Community Board recognised that 

retail trends are such that there needs to be an alternative to the traditional 

function of our high streets, moving towards a more service and leisure based 

economy.  

 

• The public consultation generated over 3,000 views of the Virtual Consultation 

Rooms which is likely to be a far greater response than what could have been 

expected from hosting more traditional physical exhibitions within our town 

centres. As such, although the public consultation was limited to online events 

due to coronavirus restrictions, the council have reached a far greater audience 

than we would have through physical events in each town. The council have 

received 581 written responses to the public consultation through a 

combination of the online survey and individual correspondence. The majority 

of responses supported the production of the town visions and their content as 
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it was recognised that our towns are going through structural change and as a 

council we need identify both mitigation and alternative forms of development 

to replace the more traditional uses of the high street. While it was made clear 

that the Visions were not a masterplan for our towns but instead a driver for 

change (with the proposed Town Hubs offering a new delivery model for public 

services and facilities) respondents were concerned that the visions could not 

be definitive as to what would be developed in their place and when. Analysis 

of the consultation responses is still underway and it is intended to produce a 

summary consultation report which will be included as part of the report on the 

final Town Visions which will be considered by Policy and Strategy Committee 

in September.   

2.2.5  It is intended that the finalised Visions for all eight town centres will be taken to the 

Policy and Strategy Committee in September 2021 for approval.  

2.2.6 Its should also be noted that although the Town Visions provide a long-term strategy 

for helping to re-shape our towns, a number of key town centre projects have already 

been identified which  Planning and Regeneration have started to take forward funded 

via the council’s Capital Programmes and various external funding streams. A full list 

of the town centre projects currently being delivered are detailed in Appendix 1. 

2.2.7 Moreover, with a number of new external funding opportunities for the regeneration of 

town centres recently being announced, the council are also continuing to develop a 

pipeline of key town centre projects that will ensure that the council is well positioned 

to be able to apply for such funding. This includes design and feasibility works currently 

being developed for regeneration schemes within Airdrie, Bellshill, Cumbernauld, 

Motherwell and Wishaw town centres. 

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Promoting inclusive growth sits at the heart of the council’s Ambition Programme. 

North Lanarkshire Council will aim to achieve this goal through the delivery of an 
ERDP that will support the Council to meet its Fairer Scotland Duty and address 
socio-economic disadvantage by helping to grow the local economy which will in-turn 
increase North Lanarkshire’s tax base and thereby investment which can be made 
across local public services; 

    
3.2 An overarching Equalities Impact Assessment (EIA) has been undertaken as part of 

the development of North Lanarkshire’s ERDP, ensuring that any potential adverse 
equalities impacts as a result of the policy and/or plans developed through this strategy 
are minimised or negated where possible. The EIA has also highlighted the numerous 
potential positive equalities impacts that the delivery of the ERDP has for North 
Lanarkshire’s residents.  

 
3.3 A specific EIA will also be prepared for each individual project to be taken forward 

through the ERDP as part of the Council’s approved project management process. 
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4. Impact 
 
4.1 Financial impact 
  
 To progress town centre works to be delivered through the ERDP, the council has set 

aside £21.678M from its General Services Capital Programme over the next five 
financial years. 

 
 To maximise the impact of this investment, the council will aim to explore a range of 

new external funding opportunities which have become available to support ERDP 
activity and where required will aim to use allocated funding from the Capital 
Programme for match-funding needed to help secure these additional resources. 

   
4.2 HR policy / Legislative impact 
  
 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
  
 This report has no direct technology or digital impact.   
  
4.4 Environmental impact 
  
 The environmental impact of any projects progressed as part of the ERDP has/will be 

assessed as part of the business case process. 
 
4.5 Communications impact 
  

 The implementation of the ERDP and the delivery of the Town Visions will continue to 

be promoted through Corporate Communications and various social media platforms. 

 
4.6 Risk impact 
 

 A risk assessment has/will be carried out for each ERDP project as part of the Business 

Case process. Moreover, a full risk register has been established as part of the 

development of the ERDP to support the effective implementation of this strategy. 

 
 

5. Measures of success 
 
5.1 The measures of success and performance indicators will be a critical part of the 

development of the ERDP in order to measure progress in the delivery of the key 
priorities, namely: 
 

• To increase economic output/GVA  

• To increase business start-ups and survivability 

• To increase business growth and employment 

• To create viable and sustainable town centres 

• To increase delivery of new housing supply across tenures, particularly on 

brownfield sites, to meet housing requirements. 

• To improve economic outcomes for local people and in particular those who are 
most disadvantaged. 
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5.2 The 2021/22 ERDP Action Plan approved by committee in February 2021 outlines a 
number of key indicators which will be used to establish a measurable performance 
framework that will help measure outcomes achieved to support progress towards 
these priorities. Progress against this framework will be reported to Committee in Cycle 
1 2022 as part of the annual review of the ERDP Action Plan. 

 
 

6. Supporting documents 
 
6.1 Appendix 1: Town Centre Regeneration Projects 
 
 

 
Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1: Town Centre Regeneration Projects  

Airdrie 

Bromknoll Street Church Funding contribution provided to Clyde Valley Housing 
Association (CVHA) from TCF for residential development via 
new build and conversion.  
 
These works are on site (January 2020) with anticipated 
completion in June 2021. 

Buchanan Street/Hallcraig 
Street 

Structural and refurbishment works, led by NLP, involving 
commercial units on ground floor and refurbishment of flats on 
upper floor as part of the council’s new supply programme.  
 
Works started on site in September 2020 and are due to be 
complete by June 2021. 

Graham Street Structural, refurbishment and conversion works – led by NLP, 
involving commercial units on ground floor and refurbishment 
of flats on upper floor as part of council’s new supply 
programme.  
 
External structural works are now complete but internal 
detailed designs still to be finalised. 

Mill Loan Residential development by CVHA supported by the council 
through the Strategic Housing Investment Plan (SHIP).  
 
The estimated site start is in June 2021 and due to complete 
by May 2022. 

Orrs building Demolition of building and development of 20 flats and 
commercial space on ground floor which will be purchased by 
council on completion.   
 
The demolition works are expected to commence in May 
2021, with construction works commencing thereafter. The 
anticipated completion date of the development is Summer 
2022 

Coatbridge 

Bank Street Demolition of derelict/vacant buildings, with façade retention, 
and the development of new flats and supported housing 
accommodation. 
 
Partial demolition of these buildings commenced in March 
2021 and is due to complete in May 2021. Tenders are 
currently being reviewed for development works and are due 
to be issued in May 2021. Site start in September 2021 and 
completion November 2022. 

Main Street Demolition of fire damaged buildings/land and the 
development of new flats as part of new supply programme.  
 
The acquisition of properties/land assembly required for this 
development is ongoing and the design team appointed. 

Municipal Buildings, 
Kildonan Street,  

Proposed conversion of building for mainly residential use as 
part of council’s new supply programme.  The design team has 
been appointed to progress detailed design proposals.  
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Cumbernauld 

Cumbernauld Green 
Route 

Development of a new active travel link connecting Abronhill 
with Cumbernauld Town Centre.  
 
These works are now on site and due to be completed Spring 
2021. 

Kilsyth 

Former Police Station Site Residential development by CVHA, supported by the council 
through the SHIP. 
  
The estimated site start is May 2022, with anticipated 
completion in May 2024. 

  

Motherwell 

Leslie Street Funding contribution provided to Clyde Valley Housing 
Association from TCF towards the acquisition and demolition 
of a former children’s home and development for residential 
use. 
 
The acquisition of the building was completed in September 
2020, with works starting on site in February 2021 (due to 
complete August 2021) 

Motherwell Library Essential works to repair the historic fabric of this listed 
building. 
 
Works started on site in August 2020 and are due to be 
complete by June 2021. 

Motherwell Train Station  Construction of Park & Ride, improved station and forecourt 
and improved access infrastructure (including active travel 
links). 
   
Station works started on site in June 2020 and works on the 
Park & Ride are due to start mid 2021. 

Motherwell Old Town Hall Proposed residential conversion of this part vacant property at 
a key gateway to the town as part of council’s new supply 
programme.  
 
The suspensive missives for the acquisition of this building 
were completed in March 2021 and the design team for this 
project is in place (with planning application due to be 
submitted in April/May). Site start in May 2022 with completion 
in April 2024 

YMCA/Brandon Street Residential conversion of former YMCA building (acquired by 
NLC) and associated development on adjoining land as part 
of council’s new supply programme. 
 
The design team have been appointed to progress proposals 
with an estimated site start in Spring 2022, due for completion 
spring 2024. 
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Wishaw 

Wishaw Methodist Church Demolition of the former derelict Methodist Church site 
(acquired by NLC) and development as part of council’s new 
supply programme.  
 
The demolition of the church has been contracted with works 
due to be completed by July 2021 and the design team are 
currently being appointed to progress this project. 

Kings House Demolition of Kings House (former office site now acquired by 
NLC) and development for residential use as part of council’s 
new supply programme.  
 
The demolition contractors for this project have been 
appointed with works due to be completed in July 2021. 

Main Street Residential development of former Tesco site by Trust 
Housing Assoc.  
 
Planning permission has now been granted for this site with 
an estimated start date in May 2021 and completion in 
December 2022. 

Robert Street Residential development of former care home site as part of 
council’s new supply programme. 
  
Work started on site September 2020 and is due for 
completion November 2021. 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☐approval ☒noting Ref  Date 19/05/21 
 

Support into Employment – Covid Economic Recovery 
 
 

  From Lizanne McMurrich 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 
1. Background 
 
1.1 The claimant count of unemployed residents looking for work has increased from 

8,275 (March 2020) to 14,130 (Jan 2021), a 71% increase, to levels higher than those 
that North Lanarkshire faced because of the financial crisis in 2008.   While steady 
numbers of residents have been facing redundancy in that period the furlough 
scheme, which currently runs until September 2021, is currently maintaining income 
for 11,100 residents according to the latest HMRC data.  Since the scheme was 
introduced 52,300 North Lanarkshire residents have been placed on furlough. 
 

Executive Summary 

This report provides Committee with an overview of the range of employability programmes 
which are integrated within the Council’s Economic Recovery Plan to support the response 
to the sharp increase in unemployment in the last 12 months.  The report also highlights 
future external funding opportunities which are becoming available through Local 
Employability Partnerships to local authorities and which will be aligned with The Plan for 
North Lanarkshire and with the Council’s Workforce for the Future Strategy 2020 – 2023. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 

(1) note the information provided on the range of employability programmes 
deployed to support unemployed residents; 

 
(2) note the information provided on future external funding opportunities that are 

emerging  
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 4
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1.2 Behind these figures it is now established that the impact of the pandemic on income 
and employment has been greatest among those who were in the lowest paid, least 
secure and lowest skilled work who are facing reduced working hours or 
unemployment.  In response to this rapid and deep impact of the Covid-19 restrictions 
on the economy and their impact on the labour market the Council has developed its 
Economic Recovery Plan with ‘Support into Employment’ one of the key actions within 
it.   This has re-oriented existing employability programmes to ensure they are directly 
supporting residents with all aspects of employability affected due to Covid. The 
issues broadly range across the following groups: 
 

- had existing barriers to gaining/ sustaining employment before the pandemic 
- opportunities more limited because of the pandemic, especially affected are the 

under 25s and the over 50s age groups 
- recently made redundant or facing redundancy who are job ready and need 

guidance on where there are opportunities or new training opportunities 
- underemployed as employers ask employees to work less hours which is reducing 

income. 
 

1.3 While retail and hospitality employers are still facing serious challenges, some sectors 
are continuing to provide employment opportunities and the fact that manufacturing 
and construction could remain open in the last lockdown has offered opportunities for 
employment.  Permanent job placements fell throughout 2020, however rose slightly 
over January and February 2021 alongside temporary staff placements. More 
broadly, the decline in vacancies has stabilised.  

 
 

2. Report 
 
2.1 Council Programmes 
 
2.1.1 The North Lanarkshire Economic Recovery Plan approved by the Policy & Strategy 

Committee of 18 March 2021 details within its Action Plan the range of employability 
programmes and initiatives supporting the Council’s response.  These include the 
Council’s major EU funded employability programme, Prospects, delivered in tandem 
with Routes to Work Ltd, and this continues to provide the foundation for all age 
support to residents. This programme was designed to work with those unemployed 
people who have barriers to entering the labour market with around 50% of the £4 
million per annum costs coming from the European Social Fund until December 2022.    
While numbers supported into work in 2020/21 are down on previous years it 
continues to provide wide ranging support including training, barrier removal and 
recruitment incentives for employers, especially in logistics, construction, and care 
sectors where demand is consistent.  Sustainment in employment for those supported 
remains above 70%.   

 
2.1.2 The Council has other significant streams of external funding from the Scottish 

Government which are being used to enhance the support available through the 
Prospects EU funded programme: 

 
(i) No One Left Behind (NOLB) (£445,183 for 2020/21) – this is being used to 

enhance support for young people with mental health issues, the Black, Asian 
and Ethnic Minority (BAME) community and the over 50s as well as support the 
employer recruitment incentive for SMEs with funding again expected in 2021/22. 
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(ii) Prospects for Parents (PfP) (£339,000 for 2020/21 and (£339,000 for 2021/22) – 
launched during lockdown, this funding supports clients where families are in or 
at risk of poverty, to access or progress in work.   An additional £159,387 has 
been provided for supporting parents with disabilities enter employment or secure 
progression in work. 
 

(iii) Partnership Action for Continued Employment (PACE) (£182,080 for 2020/21 and 
2021/22): This funding was awarded to the Council in January 2020 for staffing 
costs associated with the expected increase in redundancies.  It is supporting 
staff within the employability team and Routes to Work Ltd to offer a single point 
of contact for those made redundant or facing redundancy and is complementary 
to existing initiatives funded by Skills Development Scotland via Routes to Work 
Ltd which offer re-training and skills support to residents made redundant.   

 

(iv) North Lanarkshire Young Person’s Guarantee (NL YPG) (£2,162,050 until March 
2022): As reported to the Enterprise & Growth Committee on 4 February 2021 
this funding will support 868 16-24 year olds into employment, education or 
training and is underway with provision and opportunities for a wide range of 
young people to ensure they remain engaged in positive labour market activity 
throughout the next 12 months. 

 
Considering the increased financial insecurity caused by the pandemic for 
residents the above funding is also being used to secure dedicated resources 
from the Council’s Financial Inclusion team to provide debt and money advice to 
those engaging on employability programmes. 

 
(v) Kickstart: the Council’s employability team have worked with Job Centre + and 

local employers to secure 40 places for 18-24 year olds on Universal Credit and 
offer them 6 month work placements up to 25 hours per week.   

 
2.2 Future Funding 
 
2.2.1 In line with the agreement between the Scottish Government and Local Government 

to progressively support the alignment and integration of national and local 
employability funding the Employability Fund (around £14 million per annum), 
currently being administered by Skills Development Scotland, is to be delivered by 
local employability partnerships from 2022/23 with Council’s being the lead 
accountable bodies. The transfer of this funding, alongside existing Scottish 
Government employability funding, will provide significant support to the Council’s 
ambitious aims for its communities but would also leave existing Employability Fund 
beneficiaries in North Lanarkshire with a funding gap. 

 
2.2.2 The existing local employability partnership in North Lanarkshire has a broad 

membership since being expanded in 2020 and has established terms of reference 
and regular meetings.  The Scottish Government are looking to these partnerships, 
chaired by local authorities, to play a co-ordinating role in the deployment of their 
future funding to Council areas with each partnership being asked to develop an 
action plan and statement of need for their area as well as agreed service standards 
leading to an agreed delivery plan for the area that can be funded by the Scottish 
Government. The final funding methodology would be agreed between the Scottish 
Government and COSLA. 
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2.2.3   Therefore, over the coming months the Council will work with the local employability 
partnership and stakeholders to develop a transition plan and put in place the 
necessary arrangements that ensure North Lanarkshire is fully prepared to take on 
the responsibility of managing and allocating these additional resources to support 
employment in the area and in line with The Plan for North Lanarkshire.   

  
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  

The actions within the report will be delivered within existing or projected financial 
resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 

There are no direct HR/policy or legislative impacts associated with this report. 

4.3 Technology / Digital impact 
 

There are no direct Technology/ Digital impacts associated with this report.  

4.4 Environmental impact 
 

There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 

A campaign to highlight the employability support available from the Council has been 
developed with the Corporate Communications team.  

  
4.6 Risk impact  
 

The risk attached to the proposals is covered within the risk register for Employability 
Services in relation to compliance and draw down of external funding. 

  
 

5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count 

• % of young people aged 16-24 on the claimant count  

• % of unemployed people that have progressed to employment from participation in 
Council funded/operated employability activities  
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• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities
 

 
 
 
 
 

Lizanne McMurrich 
Head of Communities 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☒approval ☐noting Ref PH/DG Date 19/05/21 
 
 

External Funding Update 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 
Executive Summary 
 
The Vacant & Derelict Land Fund (VDLF) and Regeneration Capital Grant Fund (RCGF) 
are Scottish Government capital grant fund programmes which have been established to 
support area based community, physical and economic regeneration activity. Funding 
submissions to both of these schemes are made annually and updates on these funding 
programmes are normally provided to committee on a bi-annual basis. 
 
However, both the UK and Scottish Government have also recently announced a number 
of new regeneration-based funding opportunities in addition to the VDLF and RCGF 
Programmes. As such, the purpose of this report is to not only update committee on North 
Lanarkshire’s VDLF and RCGF programmes but to also outline these new external funding 
opportunities. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Note the update provided on the delivery of North Lanarkshire’s 2020/21 VDLF 
Programme as outlined in Appendix 1; 
 

2) Approve the projects to be included within North Lanarkshire’s 2021/22 VDLF Local 
Delivery Plan submission to the Scottish Government as outlined in Appendix 2; 
 

3) Approve the reallocation of VDLF funding from North Lanarkshire’s 2019/20 VDLF 
programme as outlined in para. 2.1.5, subject to Scottish Government approval.  
 

4) Note the RCGF funding approval for Reeltime Music Studios and Creative Hub and 
Springhill Community Hub and the current scoping of potential Stage 1 bids to the 
next application deadline; 
 

5) Note the new government external funding streams available and council’s 
proposed bid to the Low Carbon Vacant & Derelict Land Investment Programme as 
detailed in para 2.3.3; and  
 

AGENDA ITEM 5
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1. Background 

1.1 The VDLF is a ring-fenced capital grant allocation which provides financial support 

from the Scottish Government to assist with the regeneration of registered vacant and 

derelict land sites across selected local authority areas. 

1.2 Funding provided through the VDLF programme is subject to the submission (and 
approval by the Scottish Government) of an annual Local Delivery Plan which sets out 
local authority investment proposals to meet the objectives of the VDLF programme. 
These objectives are to: 

• tackle long term vacant and derelict land (and in particular sites which have 
been registered as vacant or derelict for at least 15 years); 

• stimulate economic growth and job creation; 

• develop a diverse sustainable environment with a focus on temporary and 
permanent greening; and 

• support communities to flourish and tackle inequalities 
 
1.3 There is a range of activity which this fund cannot support including: major 

infrastructure works, flood mitigation, retail and housing projects. 
 
1.4 As well as investing grant funding directly, the council is also able to develop and 

deliver VDLF projects through ALEOs and partner and third party organisations. 
 
1.5  The Scottish Government’s RCGF programme is an annual capital grant scheme for 

large-scale physical regeneration projects that support the policy objectives of the 

Government’s Regeneration Strategy. It is a challenge fund, open to local authorities 

and ‘Special Purpose (Regeneration) Vehicles’, which focuses on projects that can 

demonstrate the ability to deliver sustainable economic and physical regeneration 

outcomes as well as evidence community support and participation. 

1.6 Whilst organisations other than local authorities and SPV’s cannot apply directly to this 

fund, the council can apply on behalf of ALEOs, partners and community groups and 

act as a conduit for this grant funding. 

1.7 In addition to these two existing regeneration funds, the Scottish Government also 

recently announced two new potential funding sources for regeneration activity as part 

of its budget proposals in January 2021: the ‘Low Carbon Vacant & Derelict Land 

Investment Programme’ and the ‘Place, Town Centres and 20 Minute Neighbourhoods’ 

grant allocation. 

6) Provide authority for the Executive Director of Enterprise & Communities, in 
consultation with the Convener of Enterprise & Growth, to approve applications to 
be made to the 2022/23 RCGF Programme, the UK Levelling Up Fund (round 1) 
and the UK Community Renewal Fund as outlined in the report. 

 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 
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1.8 Added to this, the UK Government, as part of its budget announcements in March 

2021, also launched an additional two UK wide funding streams which the Council can 

apply to: the ‘UK Levelling Up Fund’ and the ‘UK Community Renewal Fund’.  

 
 
2. Report 
 
2.1 Vacant & Derelict Land Fund 

 
2.1.1 In January 2020, the council was awarded a 2020/21 VDLF capital grant of 

£1.956M subject to the submission of a VDLF Local Delivery Plan and its 
approval by the Scottish Government.  

 
2.1.2 As previously reported to committee, the Scottish Government approved North 

Lanarkshire’s 2020/21 VDLF Local Delivery Plan submission on 19th June 2020 
and an update on the progress of the approved projects is provided in Appendix 
1. 

 
2.1.3 In January 2021, North Lanarkshire Council were awarded a further £1.938M 

VDLF subject to the submission and approval of their 2021/22 VDLF Local 
Delivery Programme. 

 
2.1.4 The proposed 2021/22 Local Delivery Programme is outlined in Appendix 2 

and committee approval is sought prior to its submission to the Scottish 
Government. 

 
2.1.5 Lastly, as part of the 2019/20 VDLF Local Delivery Plan, £0.7M VDLF Funding 

was allocated to the acquisition of a vacant and derelict land site within the 
Biocity complex within Chapelhall. Although just over £0.03M of this funding 
has been used for ground investigation works, Fusion Assets have not been 
able to acquire this site due to wider potential investment plans for Biocity. As 
such, subject to Scottish Government approval, approval is sought from 
committee to reallocate: 

 

• £0.07M of this VDLF funding for additional works required at Hillrigg 
Community Allotments (a VDLF project currently under construction) in 
Greengairs 

• £0.6M of this VDLF funding to allow Fusion Assets to acquire the remaining 
Phase 3 land at Gartcosh Business Park (allowing funding from the 2021/22 
VDLF Programme to be used in full to remediate this site and install 
enabling infrastructure). 

 
2.2 Regeneration Capital Grant Fund 

 
2.2.1 As previously reported to committee in 2020, the council made a number of 

bids to the 2021/22 RCGF Programme on the behalf of local community 
groups. 

 
2.2.2 In January 2021, it was announced that two of these bids had been successful  

with: 
 

• £1.17M RCGF awarded to support Reeltime Music Ltd. to fit out a new 
Music Studio and Creative Hub in Motherwell; and 

• £0.79M RCGF awarded to support Getting Better Together Shotts’ 
development of Springhill Community Hub. 
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2.2.3 The council is continuing to work with Reeltime and Getting Better Together to 

ensure the successful implementation of these projects. 
 
2.2.4 However, as part of their 2021/22 Budget, the Scottish Government has also 

made another £25M available for the next round of RCGF funding with Stage 
1 bids to be submitted by 17 June. To help maximise potential bids to this 
programme, the council has raised awareness of this opportunity on its website 
and social media platforms and engaged with local communities to identify 
prospective projects. It is currently anticipated that bids will be submitted for 
Braidhurst Industrial Estate (Motherwell), Kirkshaws Neighbourhood Centre 
(Coatbridge) and Cairnlea Parish Church Community Hub (Airdrie).  

 
2.2.5 As part of the council’s framework for ‘Working with Communities’, updates on 

the RCGF projects and future funding opportunities will continue to be provided 
to Community Boards as appropriate. 

 
2.3 New Scottish Government Funding 
 

2.3.1 The Scottish Government recently announced two new potential funding 
sources for regeneration works as part of its budget proposals in January 2021: 
the ‘Low Carbon Vacant & Derelict Land Investment Programme’ and the 
‘Place, Town Centres and 20 Minute Neighbourhood’ grant. 

 
2.3.2 Launched on the 23rd March 2021, the Low Carbon V&DL Investment 

Programme provides £50M capital over the next five financial years to support 
placed based approaches to tackling persistent vacant and derelict land and 
delivering regeneration and sustainable growth as part of the green recovery. 

 
2.3.3  This fund is open to all 32 local authorities to apply with £5M of funding 

available for 2021/22 with this rising to £15M per year by 2024/25. 
 
2.3.4 The application deadline for Round 1 was 7th May 2021 with one bid being 

submitted for the development of new community growing space in Waterloo 
(Wishaw) in partnership with the Green Action Trust. 

 
2.3.5 The ‘Place, Town Centres and 20 Minute Neighbourhood’ proposals will 

allocate £23M to local authorities for 2021/22 for place making, town centre 
regeneration and promoting active travel. How this allocation is to be spread 
across local authorities has still to be announced. 

 
2.4 New UK Government Funding 
 

2.4.1 The UK Government, as part of its budget announcements in March 2021, 
launched two new UK wide funding streams which North Lanarkshire Council 
can apply to: the ‘UK Levelling Up Fund’ and the ‘UK Community Renewal 
Fund’. 

 
2.4.2 The UK Levelling Up Fund will provide £4.8bn worth of investment in the UK 

over the next five financial years for local infrastructure projects with £800M of 
this ring-fenced for Scotland, Wales and Northern Ireland. 

 
2.4.3 The programme will be delivered across a number of funding rounds with 18th 

June 2021 identified as the deadline for the first round of bids. The maximum 
number of bids which any local authority can have funded is based upon 
Westminster Constituency areas with North Lanarkshire Council likely to be 
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able to have up to a maximum of four projects funded (in addition to potential 
to secure funding for a single separate transport infrastructure project) 

 
2.4.4 Projects need to be spread across local authority areas with the first rounds of 

funding focused on bids for transport infrastructure, town centre regeneration 
or improvements to cultural facilities. 

 
2.4.5 The maximum bid size is £20M (except for major transport projects which can 

bid up to £50M) but given funding availability it is unlikely that all successful 
projects would receive this level of support. 

 
2.4.6 The council is currently scoping potential projects to be submitted in Round 1 

but due to the requirement for the project to commence by 31 March 2022, it is 
likely that one bid will be submitted in round 1 relating to Cumbernauld town 
centre and the delivery of the Town Centre Vision. Bids for the other 
constituency areas will be developed for future rounds. 

 
2.4.7 In addition to this fund, the UK Community Renewal Fund provides a one year 

(2021/22) funding programme which will be used as a pilot to test community 
partnership models for the delivery of the planned UK Shared Prosperity Fund 
(which will be launched in 2022 and will replace activity which has historically 
been delivered through the European Social Fund). 

 
2.4.8 North Lanarkshire has been identified as one of a hundred priority areas across 

the UK for this fund which can provide up to £3M (primarily revenue) funding 
for European Social Fund type activity (with grant funding needing to be spent 
by 31st March 2022). 

 
2.4.9 This grant scheme will primarily provide funding for employability, skills 

development, business support and community development and whilst the 
council can deliver activity funded through this scheme directly, grant is also 
available for delivery of services through local partners (with the council made 
responsible for the local management and administration of this grant and 
delivery agencies identified through an open procurement process). 

 
2.4.10 The deadline for applications to the UK Community Renewal fund is 18th June 

2021 and the council as part of this partnership bid issued a call for proposals 
with a closing date on the 24th May – more information about this bidding 
process can be found at www.northlanarkshire.gov.uk/UKCRF. 

  
2.4.11 More detailed briefing notes regarding the UK Levelling Up Fund and the UK 

Challenge Fund are attached as Appendix 3 and 4 respectively. 
 

 
 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The funding programmes outlined in this report are very much focused on promoting a 

fairer Scotland and inclusive growth and will do so by: 
 

• delivering physical regeneration projects that will improve the local environment 
and tackle problems which continue to constrain community and economic 
regeneration (such as employment opportunity and vacant and derelict land) within 
recognised areas of need; 

• creating infrastructure that will help improve health and well-being and provide 
North Lanarkshire’s most disadvantaged communities with new leisure and 
learning opportunity; and 
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• engaging with and supporting the well-being of those most disadvantaged and 
excluded. 

 
3.2 Consideration will also given to equalities issues as part of the bids and projects 

developed in response to the identified funding opportunities whilst the council will also 
work closely with ALEOs, partners and third-party organisations involved in the delivery 
of these to ensure that equality considerations remain core throughout. 

   
 

 
4. Implications 
 
4.1 Financial Impact 
 
 Whilst no new or additional capital or revenue resources are required for current VDLF 

or RCGF projects being delivered, it has been identified that both capital and revenue 
match will be required to support the delivery of UK Levelling Up and UK Challenge 
Fund projects. This match will be sourced through existing Capital and Revenue 
allocations as well as partnership contributions. 

 
4.2 HR policy / Legislative impact 
 
 Whilst the current VDLF and RCGF Programmes have no HR implications, it is 

recognised that additional personnel support will be required to support the 

management of projects to be delivered through the UK Levelling Up Fund and the UK 

Challenge Fund. To enable this, the UK Government will allocate the following to North 

Lanarkshire Council as lead bidder to these funds: 

• a ‘one-off’ payment of £125,000 to manage Levelling Up projects and future 

bids to this fund (with the council still awaiting confirmation on when this will be 

received); and 

• £20,000 and 2% of any successful grant award made under the Community 

Renewal Fund. 

To date, no information has been provided as to how the local management of the UK 

Shared Prosperity Fund would be supported although it is currently anticipated that 

Local Authorities would be the lead bidder and programme manager for this fund. 

In addition to personnel support required to bid to and manage these funds, it is also 

recognised that significant support will be required from Legal and Finance for this work 

and as such appropriate cross-service teams are currently being set up to enable this. 

4.3 Technology / Digital impact 

 This report has no immediate technology or digital impact. 

4.4 Environmental Impact 
 
 The implementation of the programmes supported through capital programmes such 

as the VDLF, RCGF and UK Levelling Up Fund provide significant opportunity for local 

environment improvements to greenspace, town centres and community facilities 

whilst programmes such as the UK Community Renewal Fund offer opportunity for 

training for green jobs.  
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4.5 Communications impact 

 The promotion of opportunities delivered through new funding programmes or success 

in gaining external funding for projects will continue to be managed and co-ordinated 

through NLC’s Corporate Communications. 

4.6 Risk Impact 
  

 External funding programmes do bring a measure of risk to the council particularly in  
relation to potential budget overspend for projects and/or the requirement to repay 
funds due to failure to deliver projects properly (a risk which is increased where delivery 
is through a third-party). 
 

To help reduce and mitigate risk, a full risk assessment is undertaken for all funding 

programmes and/or externally funded projects as part of the council’s project 

management process. 

 
 

 
5. Measures of success 
 
5.1 Continue to achieve the successful delivery of VDLF and RCGF Programmes delivered 

within North Lanarkshire. 
 
5.2 Secure support through new funding sources (such as the UK Levelling Up Fund and 

the UK Community Renewal Fund) that will help enable goals and targets of the 
council’s Economic Regeneration Delivery Plan and Economic Recovery Plan to be 
achieved. 

 
 

6. Supporting documents 
  
 Appendix 1: North Lanarkshire’s 2020/21 Local Delivery Plan Update 

 Appendix 2: North Lanarkshire’s 2021/22 Local Delivery Plan Proposals 

 Appendix 3: UK Levelling Up Fund Briefing Note 

 Appendix 4: UK Community Renewal Fund Briefing Note 

 

 

Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1: North Lanarkshire’s 2020/21 VDLF Local Delivery Plan Update 

Project VDLF Grant Allocation Grant Recipient Project Description 

Ravenscraig Access Road £500,000 
Ravenscraig 

Ltd. 

 
This funding was granted to Ravenscraig Ltd. to address gap funding identified 
as part of the plans for a new access road within this site that would open up 
circa. 11 ha of industrial land and provide enabling investment for the future 
development of up to 275,000sqft of new business space at Ravenscraig.  
 
This work is ongoing and all VDLF funding spent. 
 

Ravenscraig Industrial 
Feasibility 

£50,000 Fusion Assets 

 
This funding was granted to Fusion Assets to allow them to undertake initial 
feasibility, site investigation and due diligence work as part of proposals to kick-
start the redevelopment of industrial plots opened up by the proposed new 
access road at Ravenscraig. 
 
Although the site plots have now been identified in conjunction with Fusion 
Assets, the design team for this work has still to be procured. 
 

Gartcosh Business 
Interchange (Phase 3) 

£750,000 Fusion Assets 

 
Building on the successful early phases of this project (with an initial 18,000sqft 
industrial unit just completed on Plot 1 of this business park and works now 
started on a further 40,000sqft of development), this funding is being used to 
enable Fusion Assets to acquire and remediate the remaining part of Plot 1 
within this strategic business location for future redevelopment. 
 
All ground investigation works are now complete with additional funding 
required to be re-allocated from the 2019/20 VDLF Programme to allow the 
remaining part of Plot 1 to be purchased in full. 
 

Craigmarloch Stables £656,000 Scottish Canals 

 
This VDLF has been awarded to Scottish Canals to provide the match funding 
required to attract other grant support for the restoration and redevelopment of 
the derelict Craigmarloch Stables in Kilsyth, estimated at £1.2M.  
 
This development is 1 of 13 priority projects identified within the council adopted 
2018 Kilsyth & Kelvin Valley Framework and Action Plan and a bid is currently 
being prepared for submission to the Heritage Lottery Fund. 
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Appendix 2: North Lanarkshire’s 2021/22 Local Delivery Plan Proposals 

Project VDLF Grant Request Grant Recipient Project Description 

Ravenscraig  £750,000 Fusion Assets 

 
VDLF would be provided to Fusion Assets Ltd, to acquire and start 
developing an initial plot within Ravenscraig Business Park. This in turn 
would kick-start the future redevelopment of this key business site as 
part of the wider masterplan for Ravenscraig. 
 

Gartcosh Business 
Interchange (Phase 3) 

£700,000 Fusion Assets 

 
Building on the successful early phases of this project (with an initial 
18,000sqft industrial unit just completed on Plot 1 of this business park 
and works now started on a further 40,000sqft of development), VDLF 
would be used to enable Fusion Assets to undertake ground 
remediation and advanced infrastructure works for Phase 3 Gartcosh 
Business Interchange (subject to acquisition) 
 

Ravenscraig – Green 
Networks and Cycling 

Provision 
£400,000 

North Lanarkshire 
Council 

 
VDLF would be used for enabling active travel links, improving parking 
and providing new cycling facilities with Ravenscraig 
 

Scottish Water – Combined 
Sewer Offset  

£88,000 
North Lanarkshire 

Council 

 
VDLF would be used for feasibility works for V&DL sites to be used to  
off-set run-off to combined sewer flow with specific water catchment 
areas and in turn permit housing development within the same 
catchment to take place without additional, and often costly, water 
control measures. 
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Appendix 3: UK Levelling Up Fund Briefing Note 

B R I E F I N G  N O T E :   

U K  G O V E R N M E N T  L E V E L L I N G  U P  F U N D  
M A R C H  2 0 2 1  
 

 

Introduction: 

Following a year of extraordinary economic challenge due to the Covid-19 pandemic the Chancellor of the 

Exchequer’s budget, announced 3 March 2021, saw a particular focus on an investment led recovery. As 

part of a package of policy announcements within the budget, the Levelling Up Fund was launched. 

The £4.8bn Levelling Up Fund will invest in infrastructure that improves everyday life across the UK, 

including town centre and high street regeneration, local transport projects, and cultural and heritage 

assets. 

About the Levelling Up Fund 

The Levelling Up Fund is a competitive fund, with funding distributed to places across the UK on the basis 

of successful project selection. The Fund will set aside at least £800 million across Scotland, Wales and 

Northern Ireland over four years from 2021-2022 to 2024-2025. For the first round of funding, at least 9% 

of total UK allocations will be set aside for Scotland, 5% for Wales, and 3% for Northern Ireland. 

In the first round of funding, projects will be prioritised which are able to demonstrate investment or 

begin delivery on the ground in the 2021-22 financial year. There will be future opportunities to bid in 

subsequent rounds. It is expected all funding provided from the Fund to be spent by 31 March 2024, and, 

exceptionally, into 2024-25 for larger schemes. 

Capacity funding will be allocated to all local authorities in Scotland and Wales, to help build their 

relationship with the UK Government for the purposes of the Fund. This capacity funding will help 

support local authorities develop high quality bids for the Fund and ensure that investment is targeted 

where it is needed most. 

Priority Places 

To ensure that funding reaches the places most in need, the UK government has identified priority places 

based on an index of local need to receive capacity funding to help them co-ordinate their applications. 

The index is based on a combination of metrics including need for economic recovery and growth, need 

for improved transport connectivity and need for regeneration. However, detailed methodology has not 

been released around this as yet. 

North Lanarkshire has been identified as a priority category 1 within the index (highest levels of identified 

need). There are 123 local authority areas across England, Scotland and Wales identified as category 1 

areas with 13 of these in Scotland.  
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Table 1: Scottish Local Authorities by Priority Category 

Category 1 Category 2 Category 3 

Dumfries and Galloway Aberdeen City Aberdeenshire 

Dundee City Angus City of Edinburgh 

East Ayrshire Argyll and Bute East Dunbartonshire 

Falkirk Clackmannanshire Highland 

Glasgow City East Lothian Orkney Islands 

Inverclyde East Renfrewshire Perth and Kinross 

North Ayrshire Fife Shetland Islands  

North Lanarkshire Midlothian  

Renfrewshire Moray  

Scottish Borders Na h-Eileanan Siar  

South Ayrshire Stirling  

South Lanarkshire West Lothian  

West Dunbartonshire   

 

While the Fund is open to every local area, it is especially intended to support investment in places where 

it can make the biggest difference to everyday life, including ex-industrial areas, deprived towns and 

coastal communities.  

While preference will be given to bids from higher priority areas, the bandings do not represent eligibility 

criteria. 

Member of Parliament and Westminster Parliamentary Constituencies 

The Fund is designed to help local areas select genuine local priorities for investment by putting local 

stakeholder support, including the local MP where they want to be involved, at the heart of its mission.  

The UK Government expects MP’s, as democratically-elected representatives of the area, to back one bid 

that they see as a priority. The number of bids that a local authority in the first category can make will 

relate to the number of MPs in their area. Accordingly, local authorities can submit one bid for every MP 

whose constituency lies wholly within their boundary.   

North Lanarkshire covers 4 parliamentary constituency wards, 3 of which are wholly within North 

Lanarkshire: 

Table 2: Constituencies 

Constituency Member of Parliament   Political Party 

Airdrie and Shotts Neil Gray MP SNP 

Coatbridge, Chryston and Bellshill  Steven Bonnar MP SNP 

Cumbernauld, Kilsyth and Kirkintilloch East* Stuart C Macdonald MP SNP 

Motherwell and Wishaw Marion Fellows MP  SNP 

 

*Where an MP’s constituency crosses multiple local authorities, one local authority should take 

responsibility as the lead bidder and local areas should work together to designate that lead bidder. 
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Local authorities can only have one successful bid for each of their allocated number of bids over the 

lifecycle of the Fund. Local authorities are therefore encouraged to consider whether bids that they wish 

to submit for the first round of the Fund reflect their local priorities, or if they should wait until later 

rounds so that they have more time to consider and develop their proposals. 

It is expected that local authorities submitting multiple bids spread these fairly and equitably within the 

authority boundary and across their full range of constituencies, targeting pockets of deprivation as 

appropriate. 

Bid values 

Each bid submitted by local institutions can be a bid for an individual project or a package bid consisting 

of multiple projects. Bids for an individual project or package bids can both request up to £20 million of 

funding (although a minimum 10% match funding contribution to any bid is also expected). However, 

there is also scope for investing in larger high value transport projects, by exception.  

Bids above £20m and below £50m will be accepted for transport projects only, such as road schemes. 

Local authorities may wish to consider pooling funding from their bids in order to improve the chance of 

taking forward a larger transport scheme. 

Package bids must clearly explain how their component elements are aligned with each other and 

represent a coherent set of interventions. They can include a mix of projects from the Fund’s three 

investment themes but any one bid should not include multiple unrelated investments. 

Local authorities may submit joint bids. The maximum bid size for joint bids will be determined by adding 

up the individual £20 million caps of each bidding authority. Joint bids will count towards the maximum 

number of bids that each local authority is able to submit. Joint proposals can contain a combination of 

interventions both within counties, regions and across borders. However, they must not be a disparate 

package of interventions - as part of the strategic case bidders must demonstrate that joint bids are a 

cohesive and coherent investment proposal. Any elements of a joint bid that are jointly delivered should 

be fundamental to the joint bid as a whole and serve to unlock any elements of the bid that are not 

delivered jointly. 

Stakeholder Engagement 

Bidding authorities should consult a range of local stakeholders across the full geography of a place in 

developing their proposed investments for the Fund.  

Potential relevant local stakeholders and partners include local businesses, public transport providers, 

police and emergency services, community representatives, environmental representatives and 

universities and FE Colleges (FECs). Where relevant, bidding authorities should also consider how to reach 

stakeholders from harder to reach rural communities in formulating proposals.  

Bids should demonstrate evidence of this overall local engagement as part of their strategic case through 

stakeholder letters or similar. 
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It is expected that bidding authorities to consult local MP’s as part of their bid; though such support from 

local MPs is not a necessary condition for a successful bid. MPs can have a positive role in prioritising bids 

and helping broker local consensus. When considering the weighting given to bids, the expectation is that 

an MP will back one bid which they see as a priority, and any bid may have priority backing from multiple 

MPs and local stakeholders. But Members of Parliament may also want to support any or all schemes 

that would have a benefit to their constituencies in the usual way. 

Investment Themes (Round 1) 

Transport investments including (but not limited to) public transport, active travel, bridge repairs, bus 

priority lanes, local road improvements and major structural maintenance, and accessibility 

improvements. Proposals are requested for high-impact small, medium and by exception larger local 

transport schemes to reduce carbon emissions, improve air quality, cut congestion, support economic 

growth and improve the experience of transport users. 

 

In view of their typically high value for money credentials when delivered effectively, well-formulated 

bids for local transport are likely to score highly on at least the value for money assessment criteria. 

Projects submitted for appraisal under this investment theme may include, but are not limited to: 

• Investments in new or existing cycling provision. 

• Improved priority for local bus services (e.g. bus priority lanes or signal priority at junctions). 

• Enhanced public transport facilities, such as bus stops and stations. 

• Accessibility improvements to local transport networks for disabled people. 

• Enhancements and upgrades to local road networks (e.g. by passes and junction improvements). 

• Structural maintenance works to local roads, including bridges. 

• Multi-modal proposals which combine two or more interventions to enhance transport across 

modes. 

 

Regeneration and town centre investment, building on the Towns Fund framework to upgrade eyesore 

buildings and dated infrastructure, acquire and regenerate brownfield sites, invest in secure community 

infrastructure and crime reduction, and bring public services and safe community spaces into town and 

city centres. 

 

The UK Government wants to help communities transform derelict, vacant or poorly used sites into 

vibrant commercial and community hubs that local people can be proud of. Projects submitted for 

appraisal under this investment theme may include: 

• Regenerating key leisure and retail sites and improving their security, to encourage new businesses 

and public services to locate there. 

• Removing derelict buildings and other eyesores to make way for new developments. 

• Site acquisition and remediation of abandoned or brownfield sites, for both commercial and new 

residential use. 
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• Improving the public realm including high streets, parks and green spaces, designing out 

opportunities for crime and anti-social behaviour. 

• Creating better connectivity between and within key retail and leisure sites. 

• Putting forward ‘Town Deals’ for individual or groups of smaller towns that did not receive 

investment from the Towns Fund. 

 

Cultural investment maintaining, regenerating, or creatively repurposing museums, galleries, visitor 

attractions (and associated green spaces) and heritage assets as well as creating new community-owned 

spaces to support the arts and serve as cultural spaces 

 

Proposed investments should actively complement, rather than duplicate or compete with funding 

already delivering or set to deliver in their areas (such as through the Heritage High Streets Fund). Where 

appropriate, the UK Government will seek advice from the devolved administrations as part of bid 

assessment in their geographic areas on shortlisted projects, regarding alignment with existing provision. 

Interventions that have a heritage and cultural focus when combined with other interventions in a place 

function in a complementary manner, greatly increasing the overall impact. Investments in cultural assets 

should be driven by an evidenced place-sensitive need or opportunity and have clear outcomes that align 

with areas’ vision for place-based economic and social development, as well as the health and wellbeing 

of local people. Projects submitted for appraisal under this investment theme may include: 

• Upgrading and creating new cultural and creative spaces including sports or athletics facilities, 

museums, arts venues, theatres, libraries, film facilities, prominent landmarks or historical buildings, 

parks or gardens. 

• New, upgraded or protected community hubs, spaces or assets (and associated green spaces). 

• Acquiring and refurbishing key cultural and heritage sites including hotels and historic buildings. 

 

Net Zero 

Projects should be aligned to and support Net Zero goals: for instance, be based on low or zero carbon 

best practice; adopt and support innovative clean tech and/or support the growth of green skills and 

sustainable supply chains. Where applicable, bids may also seek to demonstrate compliance with 

relevant Publicly Available Specifications such as PAS 2080 and PAS 2035. Bids should also consider how 

projects can work with the natural environment to achieve project objectives – considering at a minimum 

the project’s impact on our country’s natural assets and nature, as well as the resilience of the capital and 

infrastructure project to potential hazards such as flooding. 

Capacity Funding 

Capacity funding will be provided to all local authorities in Scotland and Wales. This will help support 

relevant local authorities to develop high quality bids and therefore ensure that the Fund distributes 

funding to areas where it is needed most and achieves a suitable balance of spending across the UK. 
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Local areas should consider opportunities to join up capacity funding received from related funding 

streams, such as the UK Community Renewal Fund in support of forming a single cohesive local growth 

strategy across their areas. 

A flat £125,000 of capacity funding will be allocated to all eligible local authorities. This capacity funding 

will be provided with the primary intention of supporting local authorities to develop their bids for later 

rounds of the Fund.  

It is expected that local authorities will not be able to use the capacity funding in time to support bids for 

the first round and that it will instead support the development of proposals for later bidding rounds.  

Further guidance on capacity support will be provided to local authorities shortly after Budget, including 

when funding will be allocated and what it can be used for. 

Application process 

Bids must be submitted to the Ministry of Housing, Communities and Local Government by noon on 

Friday 18 June 2021.  

It is expected that investment decisions will be made by the UK Government for this funding round by 

autumn 2021. Further guidance on how places can submit bids will be published shortly. 

Further guidance and templates for bid submissions, including package bids, will be provided to local 

authorities shortly after Budget. 

Further guidance on what level and type of value for money analysis should be provided by local 

authorities for bids of different sizes will be provided shortly. 

Next Steps 

• Awaiting Further Guidance from UK Govt. 

• Establishing/Agree submission proposals and bid writing/projects team and programme. 

• Applications must be submitted by Friday 18 June 2021.  

• It is clear that due to short timescales for project submissions to round one (June 2021) and need to 

demonstrate investment or begin delivery on the ground in the 2021-22 financial year, that potential 

projects should be earmarked now. NLC may wish to consider submitting bids for high value pipeline 

projects that they have already developed but not yet funded. 

 

Resources 

Levelling Up Fund: Prospectus 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/966

138/Levelling_Up_prospectus.pdf  
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Appendix 4: UK Community Renewal Fund Briefing Note 

B R I E F I N G  N O T E :   

U K  C O M M U N I T Y  R E N E W A L  F U N D  
M A R C H  2 0 2 1  
 

 

Introduction: 

Following Brexit, investment from EU Structural Funds will continue to be spent by local areas until 2023 

and the UK Government has committed to at least matching EU receipts through the new UK Shared 

Prosperity Fund, on average reaching around £1.5 billion a year. This new Fund, to be launched in 2022, 

will operate throughout the UK. 

In the meantime, the £220m UK Community Renewal Fund (UKCRF) will support communities across the 

UK in 2021-22 to pilot programmes and new approaches as the government moves away from the EU 

Structural Funds model and towards the UK Shared Prosperity Fund. 

The UKCRF aims to support people and communities most in need across the UK, creating opportunities 

to trial new approaches and innovative ideas at the local level. The UK government will work directly with 

local partners, so that the people that know their places best are front and centre of the decisions that 

impact their areas and lives. This Fund will also provide capacity funding to help places prepare for the 

introduction of the UK Shared Prosperity Fund. 

North Lanarkshire Council has been identified as a lead authority for North Lanarkshire. The UK 

Government are inviting lead authorities to manage bids from project applicants (such as umbrella 

business groups, third sector and community organisations), appraise and prioritise a shortlist of projects 

before submitting the shortlist to the UK Government. Lead Authorities must ensure that they follow an 

open bidding process in inviting bids.  

Lead Authorities must ensure that all applicants are assessed in the same way and that any conflicts of 

interest are avoided or appropriately managed e.g. where the Lead Authority is an applicant the staff 

involved in the development of that project must not be involved in the assessment of projects or have 

access to any information that is not available to other applicants. 

Lead authorities would then issue grant agreements to successful bidders once funding has been agreed 

and then undertake the necessary monitoring activity. More information for lead authorities and 

prospective project applicants can be found in Annex 1.   

UK Shared Prosperity Fund 

The UK Shared Prosperity Fund will include: 

• A place-based portion which will target places most in need across the UK, such as ex-industrial 

areas, deprived towns and rural and coastal communities. It will support people and communities, 
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opening up new opportunities and spurring regeneration and innovation. It will enable joined-up, 

holistic investment to support local communities and people; and 

 

• A second portion of the Fund will be targeted to people most in need through bespoke employment 

and skills programmes that are tailored to local need. This will support improved employment 

outcomes for those in and out of work in specific cohorts of people who face labour market barriers. 

 

Details on this UK-wide Investment Framework will be confirmed later this year. 

The UKCRF will help inform the design of the UK Shared Prosperity through funding of one-year pilots, 

but the funds are distinct with regard to design, eligibility and duration. Successful UK Community 

Renewal Fund bids will be for 2021-22 only and it is anticipated that 90% of funding will be used for 

revenue activity. 

Objectives of the UK Community Renewal Fund 

• Supporting a smooth transition - The UKCRF will help us prepare over 2021-22 for the UK Shared 

Prosperity Fund by piloting new approaches and through provision of capacity funding. 

 

• Enabling innovation through pilots – The UK Government wants to support innovative responses to 

local challenges and local need across the UK. It wants to use the UKCRF to test greater integration of 

types of interventions and greater flexibility between investment themes than under EU structural 

funds. This includes removing barriers that people face in accessing skills and local labour market 

opportunities, building the evidence base for future interventions and exploring the viability of new 

ideas. 

 

• A new way of working between UK Government and places – The UK Government wants to work 

directly with local partners in each nation across the UK, putting people that know their places best 

front and centre in shaping decisions, forming a new, direct relationship with the UK government. 

 

• Levelling up and creating opportunity - The UKCRF will be a competitive process with no pre-set 

eligibility. In Great Britain, to level up and create opportunity across the UK for people and places the 

UK Government have identified 100 priority places based on an index of economic resilience. North 

Lanarkshire features within this list of priority places.  

 

The UK Government will prioritise projects that target investment at communities in need, especially 

at the top 100 priority places and provide capacity funding to the lead authority for these 100 places. 

 

• Building Capacity – A portion of the UKCRF will be reserves for capacity funding: 

 

Up to £2 million in total for bid co-ordination and appraisal as part of the UK Community Renewal 

Fund, available to the lead authorities of each of the 100 priority places (e.g. £20,000 each), to help 

them coordinate and appraise bids. 
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Up to £14 million capacity funding to support with preparation for the UK Shared Prosperity Fund, 

available to local partners in Great Britain later in the year. Details on eligibility for this capacity 

funding, and the funding itself, will be released later this year. 

 

Eligibility and Priority Places 

The UK Government will run a competitive process with no pre-set eligibility. 

To ensure the UKCRF reaches the most in need, they have identified 100 priority places based on an index 

of economic resilience across Great Britain which measures productivity, household income, 

unemployment, skills and population density. This has been developed based on a consistent approach to 

identifying need across these nations. 

North Lanarkshire features on this list of 100 priority places areas across the UK with North Lanarkshire 

Council named as the lead organisation for the area. North Lanarkshire is one of 13 Scottish local 

authority areas to feature on the list.  

UKCRF Investment Priorities 

To nurture innovative thinking and offer flexibility, projects may align with one, or deliver across several, 

of the following investment priorities: 

• Investment in skills 

• Investment for local business 

• Investment in communities and place 

• Supporting people into employment 

 

There will be no ringfence funding applied across these themes. This will empower places to take a more 

holistic approach, changing overly prescriptive funding priorities and ‘priority axes’. 

90% of funding available through the UKCRF is revenue funding with a small amount of capital funding. 

Prospective applicants should calibrate their bids accordingly.  

The UK Government are interested in bids that build on local insight and knowledge, and project 

proposals that align with long-term strategic plans for local growth, target people most in need and 

support community renewal. In addition, projects should show how they complement other national and 

local provision. A focus for this Fund is to support innovation and new ideas in these areas, investing in 

pilots that draw on local insights and which will help places to prepare for the introduction of the UK 

Shared Prosperity Fund in 2022. 

Investment in Skills  

The UK Government are interested in proposals for innovative projects that address current and 

emerging local skills needs and are complementary to broader place-based investment. Bids may include, 

but are not limited to interventions that address: 
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• Work-based training – for example addressing specific local need from local employers for on-the-

job training to support local growth, such as taking on trainee builders for a new infrastructure 

project. 

 

• Retraining, upskilling or reskilling members of the workforce – for example helping organisations to 

identify and understand skills gaps or provide access to financial support for relevant training where 

the local workforce may require new skills to meet the needs of a local employer or sector and 

support local economic transitions. 

 

• Promoting the advancement of digital skills and inclusion – for example supporting the 

development of digital skills for digitally excluded individuals, especially where digital exclusion 

presents a barrier to employment, building confidence in application of basic and advanced digital 

skills and promoting safety and awareness online. 

 

Investment for local business 

The UK Government are especially interested in projects that target support for under-represented 

groups and community-level interventions that can increase opportunity for all. 

Investment in pilots can also help create an innovation culture across the UK. This could be through 

finding new ways to promote green and tech adoption, commercialisation or helping create a pathway 

for upskilling local businesses through collaborations between higher education and small businesses. 

The UK Government are interested in proposals for innovative pilots and projects that address local 

business and innovation needs. Bids may include, but are not limited to, interventions that address: 

• Supporting entrepreneurs and helping businesses with potential to create more job opportunities 

for current employees or take on new employees – for example helping businesses to access the 

specialist support they need such as investor readiness schemes and private sector experts like 

experienced non-executives. 

 

• Encouraging businesses to develop their innovation potential – for example facilitating small 

businesses grow and to develop new and improved products and services by promoting collaboration 

and knowledge sharing, including small-scale knowledge transfer activity. This may include nurturing 

further join up between higher education institutions and small businesses, capitalising on research 

outcomes and building innovation capacity through development of plans for local innovation 

facilities and opportunities such as innovation centres and incubation services. 

 

• Supporting decarbonisation measures – for example encouraging local businesses and organisations 

to reduce greenhouse gases through investment in new technology or energy efficiency measures 

that can have bottom line benefits and improve business productivity. 

 

Loan or equity investments are not in scope of this funding. 
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Investment in communities and place 

The UK Government are interested in proposals for innovative pilots and projects that address 

community needs and support local places. Bids may include, but are not limited to, interventions that 

address: 

• Feasibility studies for delivering net-zero and local energy projects – for example assessing 

opportunity and viability of green projects that contribute towards our green agenda or net-zero 

objectives such as installing electric vehicle charging points. This may include investing in feasibility 

studies to assess, for example, scheduling considerations, legal, economic and technical factors for 

projects that could support local decarbonisation where this brings social or economic benefits to 

local people and promoting environmentally conscious or collaborative local solutions such as clean 

energy projects. 

 

• Exploring opportunity for promoting culture-led regeneration and community development – for 

example investing in culture focused feasibility studies and community facilities to attract people to 

places, including city centres and rural and coastal towns. This may include research for projects that 

could generate footfall to support other private-sector businesses, opportunities to improve 

efficiency and collaboration by joining up local public services to produce better local outcomes or 

investing in the preservation or enhancement of cultural and sporting facilities such as museums, 

galleries, visitor attractions, pier restoration and heritage assets. 

 

• Improving green spaces and preserving important local assets – for example enhancing natural 

assets, including green spaces in neighbourhoods and housing estates, to enhance quality of life to 

attract and retain talent, and attract tourism. 

 

• Promoting rural connectivity – for example developing opportunities for digital functionality and 

physical connectivity to help realise the full potential of rural businesses. This may include exploring 

proposed innovative ideas for enhancing accessibility and social, economic and cultural opportunities 

for rural communities, including rural and green infrastructure. 

 

Supporting people into employment 

This should be additional to other public support and may support but not duplicate, other government 

initiatives and core departmental provision. 

Bids should also demonstrate how their proposal will complement mainstream activity, such as the 

Kickstart Scheme, Restart Programme and other Plan for Jobs initiatives, highlighting what wrap-around 

support is being proposed, and how the target audience will be identified and engaged. 

Pilots should draw upon and enhance multi-agency delivery teams, including the community and 

voluntary sector along with public provision. They should bring together a range of service providers to 

embed and provide a coordinated service to support individuals along the journey to employment. 

Page 40 of 114



The UK Government are interested in proposals for innovative pilots and projects that focus on delivering 

bespoke programmes, utilising a needs-based approach to support individuals to overcome their multiple 

or complex barriers which inhibit their ability to gain employment. These pilots should support those 

most disengaged from the labour market. Bids may include, but are not limited to, interventions that 

address: 

• Supporting people to engage with local services which support them on their journey towards 

employment – such as bringing together multi-agency teams to join up a variety of services around 

an individual to address the variety of barriers to employment they may face; or key-worker support 

to connect individuals with existing public or voluntary provision. 

 

• Identifying and addressing any potential barriers these individuals may face in gaining employment 

or moving closer to the labour market – such as the use of key-worker support to work with 

beneficiaries to identify barriers to employment; working with and connecting individuals to the 

most appropriate services throughout the employment journey. 

 

• Raising aspirations, supporting individuals to access Plan for Jobs employment support, jobs and 

find sustainable employment – such as providing holistic support to address the long-term barriers 

to employment including but not limited to: support for alcohol and drugs interventions, skills for life 

such as timekeeping, confidence building and, employability support, including work experience, CV 

writing or interview preparation. 

 

• Supporting people to gain the basic skills they need to develop their potential for sustainable work 

– such as English, Maths, Digital and English for Speakers of Other Languages skills and training 

courses. Other suitable provision could include support intended to develop communication, 

interpersonal and presentation skills. 

 

• Testing what works in helping people move towards work – such as testing new initiatives which 

support people along the employment journey to understand how different interventions, or 

targeting approaches, can maximise the effectiveness of employment programmes aimed at those 

furthest from the labour market. 

 

Net Zero and environmental objectives 

Investment made under this Fund should be able to demonstrate the extent of contribution to net zero 

objectives or wider environmental considerations. Projects should be based on low or zero carbon best 

practice, adopt and support innovative clean tech where possible and support the growing skills and 

supply chains in support of Net Zero where possible. As a minimum, investment under this fund should 

meet the clean growth principle and must not conflict with the UK’s legal commitment to cut greenhouse 

gas emissions to net zero by 2050. 

To support green growth, bids should also consider how projects can work with the natural environment 

to achieve project objectives, and – at a minimum – consider the project’s impact on our natural assets 
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and nature. For further information on how to take these considerations into account, see the Enabling a 

Natural Capital Approach (ENCA) resources. 

This is not applicable to interventions focused on supporting people into employment. 

 

Application process 

Lead authorities should invite project proposals from a range of local applicants, including local district 

councils, voluntary and community sector organisations and local education providers including 

universities. 

Lead Authorities must ensure that they follow an open bidding process in inviting bids. This is a gateway 

criteria for all bids submitted. 

Lead authorities should then appraise these projects and produce a shortlist of projects up to a maximum 

of £3 million per place (and a minimum of £0.5 million) for submission to UK government. The lead 

authority of each of the 100 priority places will receive capacity funding to help them with this bid co-

ordination and appraisal. 

Lead Authorities must ensure that all applicants are assessed in the same way and that any conflicts of 

interest are avoided or appropriately managed e.g. where the Lead Authority is an applicant the staff 

involved in the development of that project must not be involved in the assessment of projects or have 

access to any information that is not available to other applicants. 

The lead authority should submit their project shortlist to the Ministry of Housing, Communities and 

Local Government by noon on Friday 18 June 2021. 

Capacity Funding 

The lead authority of each of the 100 priority places will receive capacity funding to help them invite bids 

locally and appraise these bids. Each lead authority will receive £20,000 per priority place. This funding 

can be incurred from April 2021 for staff or other resources needed to coordinate and appraise bids. It 

will be paid to lead authorities in the summer and will be paid regardless of whether bids are successful. 

Capacity funding to support preparation for the UK Shared Prosperity Fund will be available to local 

partners in Great Britain later in the year. This funding will help build internal capacity and develop a 

project pipeline ahead of the UK Shared Prosperity Fund. 

Up to £14 million will be available for supporting preparation ahead of the introduction of the UK Shared 

Prosperity Fund. This will be made available when the long-term allocation profile for the UK Shared 

Prosperity Fund is published later this year. The UK Government will also set out details on how this 

capacity funding will be distributed at that time. The allocation of capacity funding under the UKCRF does 

not pre-determine the allocation approach for the UK Shared Prosperity Fund. 
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Submitting a bid 

Prospective applicants should contact their lead authority to submit bids. The UK government will not 

accept bids directly – they must be submitted by lead authorities following a local appraisal process. 

Each lead authority will set out its own requirements, but will utilise a common application form and 

appraisal process across the UK. These will be published shortly. 

 

Assessment Criteria 

All proposed projects must be received by the deadline, with a complete bid that demonstrates they: 

• Will be delivered (including all expenditure incurred) by 31 March 2022 

• Respond to a need identified in the prospectus 

• Do not duplicate other national or local provision 

• Do not conflict with national policy 

• Will be delivered by a legally constituted organisation that can receive public funds 

• Can deliver project activity in line with subsidy control/State Aid requirements 

• Will be delivered in accordance with branding requirements. 

• Have been submitted by the lead authority. Bids submitted independently from the lead authority 

will not be accepted. 

• The lead authority must also show they have led an open process by which organisations are invited 

to submit bids. 

 

Projects must pass all gateway criteria to be considered for selection. Failure to adequately demonstrate 

one or more of these criteria will result in project rejection. 

Leveraging other funds 

The UK government encourages applicants and lead authorities to maximise the leverage of other 

funding. This has a number of benefits including enhanced alignment with other provision and efficient 

delivery which increases value for money. 

It is recognised that not all projects or applicants will be able to secure match funding, and it is not 

expected for employment support projects. However, applicants and lead authorities should note that 

value for money is a selection consideration. This will take the overall funding package for each project, 

including any match funding, into account. 

Next Steps 

• Further clarification can be sought from the UKCommunityRenewalFund@communities.gov.uk on 

any of the content of this prospectus until 17 March 2021. A summary of frequently asked questions 

and answers will then be published online. 

• The Fund Eligibility Rules and Guidance will be published shortly. 

• NLC to agree what should be in scope as part of the funding submission 
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• NLC to establish a bid writing/projects team and programme. 

• The shortlist of projects should be submitted by lead authorities to the Ministry of Housing, 

Communities and Local Government by noon on Friday 18 June 2021 by emailing 

UKCommunityRenewalFund@communities.gov.uk.  

•  The UK Government will then confirm which projects will receive funding from late July 2021 

onwards. 

 

Resources 

UK Community Renewal Fund: prospectus 2021-22 

https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus/uk-community-

renewal-fund-prospectus-2021-22  

 

UK Community Renewal Fund: Prioritisation of Places Methodology note: 

https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus/uk-community-

renewal-fund-prioritisation-of-places-methodology-note  

 

Technical note for lead authorities: 

Z:\Ambition - Regeneration Delivery Plan\External Funding\UK Community Renewal 

Fund\UKCRF_Technical_Note_for_Lead_Authorities.odt 

 

Technical note for project applicants and deliveries: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/970

057/UKCRF_Technical_Note_for_Project_Applicants_and_Deliverers.pdf  

 

Privacy Notice:  

https://www.gov.uk/government/publications/uk-community-renewal-fund-prospectus/uk-community-

renewal-fund-privacy-notice  
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A N N E X  1  
I N F O R M A T I O N  F O R  L E A D  A U T H O R I T I E S  A N D  P R O S P E C T I V E  

A P P L I C A N T S  
 

 

 

Information for prospective applicants 

Prospective applicants, for example business groups, charities, and universities across the UK, should 

ensure that their proposals demonstrate alignment with the objectives set out in this prospectus and the 

Fund Eligibility Rules and Guidance. The Fund Eligibility Rules and Guidance will be published shortly. 

Prospective applicants across should also take account of the following guiding principles: 

• Bids which respond holistically to issues or challenges, are encouraged. 

• Bids need to evidence that the project complements and does not conflict with UK government 

policy. 

• Bids cannot be submitted for projects that benefit a single entity (for example a single business) – 

there must be evidence of wider impact for multiple individuals, businesses or other organisations. 

• The UK Government anticipate supporting a range of projects by theme and size, but encourage 

applicants to maximise impact and deliverability through larger projects (£500,000+) where this is 

possible. 

• The funding available consists of 90% revenue funding and 10% capital funding overall – applicants 

should calibrate their bids accordingly. 

• Project proposals should demonstrate alignment with strategic plans relevant to each place(s) as well 

as local need. 

• Projects should contribute to key objectives and outcomes of the Fund, including outcome/ output 

indicators set out in Fund Eligibility Rules and Guidance, which will be published shortly. 

• Project applicants should consider equalities impacts. 

• Projects must deliver in accordance with branding requirements set out in Fund Eligibility Rules and 

Guidance, which will be published shortly. 

• Projects should meet the expectations for monitoring and evaluation. Projects should include 

appropriate costs to ensure that any project delivery, monitoring or evaluation obligations can be 

met from the approved project amount. 

• All bids must also consider how they will deliver in line with subsidy control as per (UK government 

guidance) as well as all other relevant legal obligations such as procurement. This will be tested as 

part of the appraisal process, and monitored thereafter. 

• Interventions must be financially completed (i.e. all delivery activity concluded) by 31 March 2022 

and will be for this year only. 

 

If there is more than one organisation applying to deliver a project, a lead organisation must be selected 

to become the lead applicant (and grant recipient) with the remaining organisation(s) acting as delivery 
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partner(s). In this situation the applicant would be responsible and liable for the delivery partner(s) and 

ensuring the project is operating as planned. 

Information for lead authorities 

Detailed requirements will be published shortly for lead authorities, setting out a number of minimum 

requirements for their role for UKCRF expenditure. 

The UK Government are inviting lead authorities to undertake the following role: 

• Invite bids from a range of project applicants, including but not limited to universities, voluntary and 

community sector organisations, and umbrella business groups. Any legally constituted organisation 

delivering an appropriate service should feel able to prepare a proposal. 

 

• Undertake constructive engagement with local partners, including but not limited to lower tier local 

authorities and elected representatives, and other public, private and third sector organisations. 

 

• Collaborate with other lead authorities or partners across the UK where relevant – for example to 

promote cross-border project opportunities that address needs in common or achieve efficient 

delivery scale. 

 

• Appraise and prioritise a shortlist of projects up to a maximum of £3 million per place. North 

Lanarkshire is defined as ‘the place’ and North Lanarkshire Council the ‘lead authority’. 

 

• Submit shortlist to UK government who will assess the proposals and select projects based on the 

assessment criteria. 

 

• Issue grant agreements to successful bidders once funding has been agreed by UK government, and 

then undertake monitoring and assurance activity. 
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Covid-19 – Business Grants  
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail weiry@northlan.gov.uk Telephone 

Yvonne Weir, Enterprise 
Manager,  
07508 001238 
 

 

 

 

 
  

Executive Summary 

The purpose of this report is to update the committee regarding the business support grants 
being administered by the council on behalf of the Scottish Government. The report also 
provides an update on the council’s own proposed Back to Business Fund and Business 
Recovery and Growth Fund which it is proposed to launch by the Summer, and seeks 
approval for some amendments to the grant schemes which are aimed at supporting 
businesses to recover, adapt and diversify their operations, whilst the Covid-19 grant 
schemes aimed to help businesses survive the impacts of Coronavirus restrictions.  
 

Recommendations 

It is recommended that the Committee: 
 

1) Note the position regarding the delivery of the range of Scottish Government grant 
schemes to support local businesses.  

 
2) Approve the updates to the delivery of the North Lanarkshire Council Back to 

Business Fund and Business Recovery and Growth Fund. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 6
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1. Background 
  
1.1 As outlined in the council’s Economic Recovery Plan, the council is committed to doing 

everything it can to support local businesses to survive the impact of Covid-19 and to 
adapt and develop their businesses wherever possible. While the Economic Recovery 
Plan focusses on how the council can support future local economic recovery and 
growth, the immediate priority to-date has been to provide support and assistance to 
businesses to help them survive the current economic crisis caused by the coronavirus 
pandemic. 
 

1.2 The Scottish and UK Governments have introduced a wide range of business support 
measures aimed at helping businesses survive and maintain employment throughout 
the crisis, including the Coronavirus Job Retention Scheme (CJRS) (Furlough scheme); 
the Self-Employed Income Support Scheme, and various grant schemes, including 
those administered by the council as set out in Appendix 1. The council also received 
Discretionary Funding from the Scottish Government which went live on 11 February 
2021 to assist with supporting businesses who had not received funding through other 
funds. The council also helped to signpost businesses to potential available funding 
through one-to-one advice provided by the Enterprise Team and Business Gateway, 
and through its web site and regularly updated summary guide of all available funding.   
 

1.3 The council has directly administered the grants outlined in Appendix 1 and as at 29 
April 2021 the council had paid out 11,540 grants, totalling £86,219,081. It should be 
noted that the administration of these grants has been carried out by existing staff who 
have had to be re-deployed from their regular duties from services across the council 
to focus on delivery of the grant schemes. This has inevitably impacted on other council 
priorities and workload. The delivery of the current grant schemes is being led by the 
Enterprise Team with assistance from staff from across a wide range of teams in the 
council, including the Non-Domestic Rates and Licensing teams.  In total a team of 
around 26 staff have supported delivery of the range of grants, not including essential 
support from Enterprise Team and central teams such as Finance, Legal, Corporate 
Communications and IT. 
 

1.4 In August 2020 the committee approved plans to develop a one-off Business Recovery 
Fund, using its own resources, to help small and medium sized local businesses adapt 
and develop their businesses to enable them to recover, grow and, hopefully, expand. 
It was originally anticipated that the two grant schemes making up this Fund would be 
launched in late 2020, but given the position with on-going restrictions and the range 
of support available through UK and Scottish Government grant schemes, the launch 
was postponed to enable both the council, and local businesses to focus on maximising 
existing financial support to help sustain businesses through the ongoing period of 
restrictions. 

 
2. Report 
 

Update on Scottish Government Funds Delivered by North Lanarkshire Council  
 
2.1 The Strategic Framework Business Fund (SFBF) closed for new applicants on the 22 

March 2021. This followed the First Minister’s Statement on 16 March which provided 
clarity on the easing of restrictions and the re-opening of the hospitality, retail, and 
leisure sectors. Businesses in receipt of financial support received their final four 
weekly payment through this fund on 22 March.  On 19 April 2021, all SFBF recipients 
automatically received a combined final two-week supplement and retail, hospitality 
and leisure businesses received a one-off restart grant to help them reopen. Restart 
grants of up to £6,000 were awarded to retailers and restart grants of up to £18,000 
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were awarded to hospitality and leisure with grant amounts based on rateable value.  
As of 29 April 2021, a total of £34,348,811 has been paid out through the Strategic 
Framework Business Fund.  

 
2.2 On 10 February 2021, the Scottish Government announced an increase of funding to 

local authorities for the delivery of the Covid-19 Discretionary Fund. North Lanarkshire 
Council was initially awarded £1,710,121 then received a further £3,973,308 on 1 
March 2021 and in total has been awarded £5,683,429. The aim of this fund is to 
mitigate the short-term financial challenges being experienced by businesses 
adversely impacted by restrictions and regulations introduced since October to control 
the spread of COVID-19.  Following the funding increase, Phase 2 of the Discretionary 
Fund was launched which increased the funding levels awarded to businesses and 
expanded the eligibility criteria to enable medium size businesses of up to 250 
employees to apply. As at 29 April 2021 the council has paid out 965 applicants totalling 
£4,723,500.  The Fund will close to new applications on 7 May 2021.  Subject to there 
being sufficient remaining funds the intention is to allocate a top up payment to taxi 
drivers of between £500 and £1000. 

 
2.3 The Taxi and Private Hire Driver Support Fund closed on the 25 March with £2,311,500 

awarded to 1,541 taxi and private hire drivers. This fund provided one off payments of 
£1,500 to taxi and private hire drivers to mitigate the high fixed costs associated with 
running their vehicles. 

 
2.4 The Contingency Fund Plus was launched on the 20 February 2021 to support brewers, 

travel agents and indoor football centres in recognition of the specific challenges that 
businesses operating in these sectors are experiencing as a result of Covid-19 
restrictions and regulations. Eligible businesses have been awarded £10,000 or 
£20,000 depending on the rateable value of the premises from which they operate. This 
fund has now closed and has paid £110,00 to support eight travel agencies and 
£10,000 to support one brewer. 

2.5 The Coronavirus Small Accommodation Providers Support Scheme was launched in 
the 20 February 2021 to support eligible B&B’s, guest houses and self-catering 
accommodation that have experienced financial hardship as a result of coronavirus 
protection measures. The fund is being delivered in three waves with eligible 
businesses receive a grant of £2,000 every 4 weeks. As of 13 April 2021, the council 
has paid out £36,000 to six eligible accommodation providers. 

2.6 The Licensed Bingo Clubs and Casinos Fund was launched on 18 March 2021 to 
support business who have a valid operating licence from the GB Gambling 
Commission and receive support through the Strategic Framework Business Fund. The 
fund provided grants of £50,000 for each eligible business. This fund has now closed 
and the council has paid 6 grants totalling £300,000.  

 
North Lanarkshire Council Back to Business Fund and Business Recovery and 
Growth Fund 

 
2.7 Whilst the wide range of Covid-related business funds delivered by both the council 

and other external parties have to-date have focussed on supporting cash flow, fixed 
costs and loss of income, as approved at August 2020 Committee it is proposed that 
the council puts in place a Back to Business Fund and a Business Recovery and 
Growth Fund to support businesses requiring financial assistance to adapt and grow in 
order to realise their growth ambitions aligned to the council’s Economic Regeneration 
Delivery Plan and Economic Recovery Plan. 
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2.8 The funds will be one-off funds with an anticipated budget £1.7m, excluding any 
potential ERDF funding that can be obtained. This is comprised of £1 million withdrawn 
from the West of Scotland Loan Fund in 2019 in advance of its dissolution; up to 
£564,000 to be withdrawn from Business Loan Scotland and £200,000 from earmarked 
reserves.  In August 2020, the committee approved plans to develop the two funds 
(Back to Business Grant fund and the Covid Recovery Fund) to support as many 
businesses as possible.  Due to the launch of a range of Scottish Government grant 
schemes launched since the previous Committee in August 2020 the criteria for the 
proposed Funds has been updated as outlined below. 

 

2.9 A Back to Business Grant Fund of up to £200,000 will be established which would 
offer small one-off non-repayable cash grants of up to a maximum of £2,500 per 
business to approximately 80 SMEs (up to 250 employees). In line with previous 
coronavirus grant schemes, only businesses who were trading prior to 17th March 2020 
will be eligible. The grant can be used to fund specific and immediate business priorities 
or projects. Examples of priorities which could be considered include income 
diversification; development of e-commerce platforms; Covid-related adaptation of 
premises (e.g. to accommodate social distancing); or adaption of business model to 
deliver a new or amended service/product offering. An online application form pre-set 
with eligibility criteria will be completed by the business. 

 

• Businesses must not have received the Strategic Framework Business 

Support Fund and the subsequent Restart Grant. 

• The applicant must demonstrate why external financial assistance from North 

Lanarkshire Council is necessary. 

• Businesses must be viable. Evidence will be required to validate this as part 

of the application process.  

• Businesses cannot have procured items or commenced any expenditure it is 

seeking specific funding for prior to any grant support being awarded.  

• Business-to-Business and Business-to-Consumer businesses will be eligible 

• Business premises must either be wholly owned or have more than 12 months 

remaining on a commercial lease at date of application. 

• Home-based businesses must be Limited Companies and trading (not 

incorporated) for more than 12 months and will only be considered for support 

in exceptional cases. 

• Ventures at the pre-start/pre-trading/feasibility stage will be ineligible 

• Robust and transparent application processes will be in place and published 

for both funds detailing how the fund will be appraised 

 
2.10 A Business Recovery and Growth Grant Fund will be established with the remaining 

funds of approximately £1.5m plus potential additional ERDF funding. This would 
provide grants of up to £20,000 to be targeted at SMEs with over 20 employees to 
support their strategic, longer term sustainability and growth. This grant will fund 
specific activities to help businesses adapt and grow following the impacts of Covid on 
their operations. Businesses will also be actively encouraged to engage with the 
Lanarkshire Business Gateway Service for advice and support towards their growth 
plans. 

 
2.11 Officers will investigate the potential match funds available through European Regional 

Development Funds (ERDF). The committee approved this fund as the Covid Recovery 
Fund in August 2020. As this grant fund is proposed to support businesses until 2023, 
we propose to rename this fund, the Business Recovery and Growth Grant Fund. The 
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specific criteria for this grant scheme will be developed once the outcome of matching 
ERDF funds is known. 

 
2.12 It is the intention to launch the Back to Business Fund as quickly as possible following 

approval from Committee with further time being taken to develop the Business 
Recovery and Growth Fund to avoid potential for duplication with Scottish Government 
or other public sector business support funds which are currently in development, and 
to maximise available ERDF funding. 

 
2.13 It is proposed that systematic monitoring of grant recipients will continue to be built into 

this scheme’s compliance and monitoring procedures to ensure that outputs/outcomes 
stated in their original application are achieved. Monitoring will be a condition of grant 
payment and scheduled with all applicants 12 months after the supported project is 
completed, to measure forecast outputs against actual outputs. 

  
 

  

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Fairer Scotland 
 
3.1.1 The provision of grant support to businesses is helping to sustain local employment 

and reduce further inequality. 
 
3.2 Equality Impact Assessment 
  
3.2.1 An Equality Impact Assessment has been carried out for both the Back to Business 

Fund and the North Lanarkshire Business Recovery and Growth Fund. 
    

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The council receives funding from the Scottish Government to cover the value of grants 

paid by the council to businesses, which as of 29 April 2021 amounted to £86,219,081. 
The Scottish Government has identified £12m of funding towards the cost of 
administering the grant schemes by local government of which £439K has been 
allocated to the council. It should be noted that existing staff delivering the funds have 
had to be taken off their normal duties which has impacted on delivery of other council 
priorities and services.  

 
4.1.2  The North Lanarkshire Back to Business Fund and Business Recovery and Growth 

Fund budget will be around £1.7m comprised of £1 million withdrawn from the West of 
Scotland Loan Fund in 2019 in advance of its dissolution; up to £564,000 to be 
withdrawn from Business Loan Scotland and £200,000 from earmarked reserves. The 
potential to obtain additional funding through European Regional Development Funds 
(ERDF) to maximise the resources available for the Business Recovery and Growth 
Grant Fund will be investigated. The Back to Business grant will not be matched with 
ERDF to ensure businesses can be supported as soon as possible 

 
4.2 HR policy / Legislative impact 
 
4.2.1 A temporary post to assist manage the business grant schemes and associated 

appeals was recruited for a 6-month period which is being funded by the administrative 
funding received from the Scottish Government. 

Page 51 of 114



 
4.2.2 As part of making grant awards to businesses there are Subsidy Control implications 

which replaced the form EU State Aid rules for those entities receiving support. The 
new Subsidy Control rules will be followed with advice taken from the council’s legal 
service in this regard.  

 
4.2.3 There are no other HR or Policy impacts recognised as part of this report.   
 
4.3 Technology / Digital impact 
 
4.3.1  A bespoke grant application and management system was developed for the Taxi and 

Private Hire Driver Support Fund and the Covid 19 Discretionary Fund to enable the 
efficient submission, processing, and management of high volumes of applications. 
This system was developed on Microsoft Dynamics with support from Digital NL and 
Agilisys. 

 
4.3.2 It is anticipated that the council’s grant funds will be utilised to support a number of 

digital and technology focussed projects for local businesses. 
    
4.4 Environmental impact 
 
4.4.1  There are no environmental issues to consider arising from this report 
 
4.5 Communications impact 
 
4.5.1  The council continues to positively promote the grant support available to raise 

awareness of the funding and wider support available to assist the local business 
community. 

  
4.6 Risk impact  
 
4.6.1 A risk register has been developed in relation to the administration of the Business 

Support Grants, and where possible actions taken to mitigate the main risks associated 
with the rapid delivery of the range of business support grants. There is an obvious risk 
of fraudulent claims, but processes have been put in place to seek to minimise these 
risks, balanced against the need to process grants as quickly as possible to support 
businesses facing immediate hardship. 

 
4.6.2 The Scottish Government has confirmed that while it expects local authorities to ensure 

that procedures for administering the grants are suitably robust, it will not hold councils 
liable for payments associated with fraud and error. The exception to this would be 
circumstances where a council is found to be materially not compliant with the relevant 
UK Government fraud control guidance. 

 
4.6.3 Advice and a systems audit for all business grant schemes is sought from the council’s 

internal audit team who work with the Enterprise Team to review procedures and 
ensure systems are established for processing and awarding grants which minimises 
risk and prevents fraud. 
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5. Measures of success 
 
5.1 The main measure of success will be the successful delivery of the range of business 

support funds as set out in Appendix 1 to help support as many businesses as possible 
survive the impact of the current pandemic. 

 
5.2 North Lanarkshire Council continues to play a leading role in supporting local SMEs 

and aiding their growth and prosperity. The North Lanarkshire Business Recovery and 
Growth Fund during 2021/22 will measure the number of jobs retained, jobs created, 
number of businesses supported and any growth in turnover as a result of the support 
provided 

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Business Support Grant Schemes administered by the council 
 
 
 

 
 
 
Pamela Humphries 
Head of Planning and Regeneration 
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Appendix 1 

Scottish Government Business Grants administered by North Lanarkshire Council 

 

Fund Announced & 

Current 

Status 

Number of 

grants 

paid 

Total Description 

Small Business 

Grant Fund 

Phase 1 - 18 

March  

Phase 2 – 15 

April 

(Now Closed) 

3568 £34,895,000 Phase 1 - A £10,000 grant 

for eligible businesses that 

operate from Non-Domestic 

Rates paying premises with 

rateable value below 

£18,000 in receipt of 

eligible rates relief. 

Phase 2 – Grants of £7,500 

for each subsequent 

qualifying multiple property 

Retail, Hospitality 

and Leisure Grant 

Phase 1 - 18 

March 

Phase 2 – 15 

April 

(Now Closed) 

268 £6,431,250 Phase 1 - Grants of 

£25,000 for eligible 

businesses in the retail, 

hospitality and leisure 

sectors that operate from 

premises with a rateable 

value between £18,001 and 

£51,000. 

Phase 2 – Grants of 

£18,750 for each 

subsequent qualifying 

multiple property 

Small Business 

Grant Fund - 

Phase 3 – Grants 

for 

Tenants/Occupier

s 

8 June 

(Now Closed) 

86 £860,000 Grants of £10,000 for 

tenants/occupiers who 

were not the named 

ratepayer on the NDR bill. 

Newly Self-

Employed 

Hardship Fund 

(Phase 1) 

29 April  

(Now closed) 

326 £652,000 Non-repayable hardship 

relief grant payments of 

£2,000 to those unable to 

access the UK 

Government’s Self-

Employed Income 

Support Scheme by virtue 

of being newly self-

employed. 

B&B Hardship 

Fund 

16 June (Now 

Closed) 

1 £3,000 Aimed specifically for B&Bs 

operating from a personal 

bank account  

COVID-19 

Restrictions Fund 

9 October  313 £889,070 Support for businesses in 

the five health board areas 

that were closed by 

Page 54 of 114



– Closure and 

Hardship 

(Now Closed)  

 

 

 

regulation or those across 

Scotland that remained 

open but were significantly 

impacted by the restrictions 

including those in the direct 

supply chains of firms that 

must close. This fund was 

specifically to cover the 

period between 9 October 

and 2 November 

COVID-19 

Restrictions Fund 

– Furlough Grant 

9 October  

(Now Closed) 

153 £252,450 

 

Support towards Furlough 

Costs to support 

employees in businesses in 

the Central Belt that were 

closed by Regulation 

between 9 October and 2 

November. 

COVID-19 

Restrictions – 

Contingency 

Fund 

27 October  

(Now Closed) 

18 £460,000 For payment to soft play 

centres and nightclubs that 

have been closed by 

regulation between March 

and November. 

Strategic 

Framework 

Business Fund 

(SFBF) 

2 November 

(Closed for 

new 

applications) 

 1,480 

 

*As at 29 

April  2021 

£13,522,311 

*As at 29 April  

2021 

Grants of £2,000/£3,000 

(depending on rateable 

value) prorate every four 

weeks for businesses 

required to close by law 

and £1,400/£2,100 

(depending on rateable 

value) prorate every four 

weeks for businesses 

specifically required to 

modify their operations by 

law based on the Tier 

Levels. The final payment 

was made on 19 March 

2021. 

Strategic 

Framework 

Business Fund  

Hospitality, Retail 

And Leisure 

Sector  

Top-Up Payments 

21st 

December 

(hospitality), 

27th 

December 

2020 (retail) 

and 11th 

January 

(leisure)  

(Closed for 

new 

applications) 

1,355 

*As at 29 

April  2021 

 

£9,331,000 

*As at 29 April  

2021 

 

 

One-off top up grant of 

£6K/£9K for retail and 

leisure businesses 

depending on rateable 

value. One-off top-up grant 

of £6K/£25K depending on 

rateable value for 

hospitality businesses. 

These grants were paid in 

January 2021.  
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Restart Grant Payment 

made for 19th 

April 

1,445 

*As at 29 

April  2021 

 

£11,432,000 

*As at 29 April  

2021 

Businesses in receipt of the 

SFBF automatically 

received a one-off restart 

grant to help them reopen. 

Grants of up to £6,000 

were awarded to retailers 

and grants of up to £18,000 

were awarded to Hospitality 

and leisure. Grants 

amounts are based on 

rateable value. 

Taxi and Private 

Vehicle Hire 

Support Fund 

18 January 

2021 

(Now Closed) 
 

1,541 
 

£2,311,500 Support to taxi and private 

hire vehicle drivers of 

£1,500 to support them in 

mitigating the high fixed 

costs associated with 

running their vehicle 

Local Authority 

Discretionary 

Fund 

11 February 965paid 

*As at 29 

April  2021 

£4,723,500 paid 

*As at 29 April  

2021 
 

Discretionary fund for local 

authorities to help support 

small and microbusinesses 

as well as self-employed 

people who have been 

excluded from other 

Scottish Government 

financial support since 

October. £5,683,429 

allocation 

Contingency 

Fund Plus – Non 

Domestic Rates 

Sector Based 

Support 

(Travel agents, 

Brewers, and 

indoor football) 

20 February 

(Closed for 

new 

applications) 

Travel 

Agent – 8 

Brewers – 

1 

*As at 13 

April  2021 

Travel Agent - 

£110,000 

Brewers - 

£10,000 

*As at 13 April  

2021 

 

Grants of either £10k/£25k 

provided to businesses in 

the sectors identified to 

depending on their rateable 

value and other eligibility 

factors (incl. production 

volumes for breweries) 

B&B and Guest 

House Support 

Fund (waves 1,2 

and 3) 

20 February 

(Closed for 

new 

applications) 

6 

*As at 13 

April  2021 

 

£36,000 

*As at 13 April  

2021 

 

Grants of £2K provided tor 

B&B and Small Service 

Accommodation 

businesses who have not 

been able to access 

support through other 

schemes. 
 

Licensed Bingo 

Clubs and Casino 

fund 
 

18 March 2021 

(Now Closed) 

6 £300,000 Grants of £50,000 will be 

available for each eligible 

business. This grant will be 

in addition to any payments 

made through the Strategic 

Framework Business Fund 

(SFBF). 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☐approval ☒noting Ref LMcM/EW Date 19/05/21 
 
 

Routes to Work Ltd Service Level Agreement 2021/22 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 

 
  

Executive Summary 

Routes to Work Ltd, a Council ALEO, delivers several employability programmes part 
funded by the Council subject to an annually negotiated SLA (Service Level Agreement) 
which specifies targets and expenditure. Key parts of the Council’s employability 
programmes related to supporting individuals such as case management, access to 
training and in-work support are delivered by Routes to Work Ltd on the Council’s behalf.  
The current SLA ends in March 2021 and the new SLA, again aligning the activities of 
Routes to Work Ltd to the needs of the Council and its externally funded programmes, are 
required for the period 2021/22 to ensure continuity of provision in North Lanarkshire’s 
communities.   This will also offer the Board of Routes to Work Ltd, the reassurance of the 
Council’s financial support for 2021/22. 
 
The employability initiatives delivered by the Council with the support of Routes to Work 
Ltd and governed by the Service Level Agreement described within this report are the 
Prospects  programme funded by NLC/EU, NOLB (No One Left Behind), PESF (Parental 
Employment Support Fund) and YPG (Young Person’s Guarantee) all of which are funded 
by the Scottish Government. 

Recommendations 

It is recommended that Committee: 
 

(1) note the terms of the one-year Service Level Agreement with Routes to Work Ltd 
for 2021/22 as set out in section 2 of this report. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 7
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1. Background 
 

1.1 Routes to Work, established in 2002, is a company limited by guarantee with charitable 
status which is owned by North Lanarkshire Council.  Routes to Work Ltd were subject 
to a Best Value review in 2019 which recommended retaining Routes to Work as an 
ALEO, and to further align the activities of Routes to Work Ltd. with The Plan for North 
Lanarkshire and be implemented via the wider employability review (P024 in the 
council’s Programme of Work). 
 

1.2 Key strengths of the organisation identified in the Best Value Review were its 
established brand and presence within communities and track record of consistently 
supporting people into sustainable employment alongside a service which treats 
residents with dignity and respect.  The organisation provides a range of free 
employability services  to North Lanarkshire residents as part of the programmes 
funded by the Council and specialises in providing case worker support to unemployed 
residents, access to vocational training and the short term costs associated with 
moving from benefits to employment, such as childcare and travel.  They also provide 
in-work support for up to 6 months for those participants that require it.    
 

1.3 The company’s services have been used by the Council to support its response to 
changes in labour market conditions a number of times and in the last year it has also 
adapted its services to do so.  As well as seconding a number of staff to the Council 
during the April-June 2020 lockdown period to support the initial Shielding response, it 
has re-oriented its staff and operations to remote working with participants and quickly 
developed services at the Council’s request to deal with the changing labour market 
challenges. 

 
2. Report 
 
2.1 The three programmes funded by the Council in 2020/21 for delivery by Routes to 

Work have the following broad aims and objectives: 
 
(i) Prospects: EU funded programme targeted at supporting unemployed 

residents into employment who have barriers such as long periods of 
unemployment, lack of qualifications, health issues. This includes support to 
the Education & Families Pathways Programme for school leavers. 

(ii) NOLB: support for unemployed people with specific barriers.  In North 
Lanarkshire in 2020/21 this funding supported additional employability support 
for young people with mental health issues, the over 50s and the BAME 
community.  

(iii) PESF: this funding supports clients where families are in or at risk of poverty, 
to access or progress in work. Eligible clients are: Lone Parents, BAME 
parents, Families with a disabled member – parent, child or adult member, 
Mothers under 25, Families with a baby under 1 year, Families with more than 
3 children.  
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2.2 2020/21 Performance 

2.2.1 The performance targets and expenditure levels for 2020/21 were agreed prior to the 
pandemic and planned for a completely different labour market than that which 
presented itself in North Lanarkshire only a few weeks later. Therefore, performance 
against original SLA targets has not been met for the first time in the record of 
agreements between the Council and Routes to Work Ltd.  For example, the impact of 
the first lockdown meant that Q1 for 2020/21 provided only 50 Prospects job outcomes 
against 257 for the year before in the same period.  The labour market challenges of 
2020/21 are widely known, and the impact of the restrictions associated with controlling 
the pandemic were unprecedented.  A combination of factors such as employers 
reluctant or unable to recruit, the adaptation to digital working with participants during 
lockdowns and the closure of sectors such as retail and hospitality were the key 
reasons job outcome targets were not met with the impact of home schooling 
requirements slowing the delivery of the parental support programmes in particular.    

2.2.2 Table 1 shows the actual predicted performance against job outcome targets as well 
as the sustainability of employment, which is measured after 26 weeks, and Table 2 
shows expenditure against that agreed within the SLA.   
 
Table 1: Job Outcomes (JO) & % sustained at 26 weeks (%s26) 
 

2020/21 
Programmes 

Target Actual  

JO %s26 JO %s26 

Prospects 
 

857 70% 551 73% 

NOLB 88 76% 83 76% 

PESF 25 70% 12 70% 

 
Table 2: Expenditure 

 

2020/21 
Programmes 

SLA 
Expenditure 

Actual  Funding Source 

Prospects £2,755,799 £2,501,376 50% NLC/ 50% 
EU 

NOLB £141,497 £132,012 SG 

PESF £79,070 £76,020 SG 

 

2.3 2021/22 Targets and Funding 

2.3.1 In addition to the above programmes Routes to Work have also been asked to deliver 
a significant part of the Council’s Young Person’s Guarantee, funded by the Scottish 
Government until March 2022 and this is now included for the 2021/22 SLA.    

2.3.2 In terms of the broad activities within each programme, while these are similar to 
2020/21, they have been adapted to consider lessons learned from last year.  For 
example, there is additional funding available for retraining and reskilling for sectors 
which have existing or growing demand such as construction, logistics and care.  There 
is also a continuation of a development which began last year in delivering vocational 
qualifications digitally and will coincide with a new communications plan which will 
highlight the support available from Council funded employability services.  
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Table 3: Targets and costs 
 

2021/22 
Programmes 

SLA Target Cost 
 

Funding Source 

JO %s26 

Prospects 796 70% £2,814,143 50% NLC/ 50% EU 

NOLB 94 76% £153,429 SG 

PESF 48 70% £103,035 SG 

YPG 283 70% £880,914 SG 

 

2.3.3 Council’s match funding to employability activities makes up 35% of the above costs 
with the other 65% externally funded from the EU and Scottish Government. 

2.3.4 These services funded by the Council and provided by Routes to Work Ltd will play a 
major role in ensuring there is employability support available to every unemployed 
and underemployed resident of North Lanarkshire.  The funding also provides the 
opportunity to focus work on specific groups who face specific barriers or are 
underrepresented in the labour market.   
 

• Continued support the Education & Families Pathways programme for school 
leavers who may not go to a positive destination 

• Enhanced support to 16-24 year olds people with mental health issues/ physical 
disabilities/ who identify as LBGTQ+/ young carers/ care experienced/ justice 
clients 

• Tailored support to over 50s/ BAME community/ Justice clients 

• Continued engagement with NHS GP Link Workers, NLC Housing Services and 
RSLs. 

2.3.5 In addition, the organisation are committed to exploring ways of aligning its activities 
with The Plan for North Lanarkshire and the Council’s Workforce for the Future Action 
Plan. 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The funding to support the activities of Routes to Work Ltd are aimed at improving 

economic outcomes for residents of North Lanarkshire and play a role in reducing 
inequality. 

   
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 All costs associated with the SLA are dictated by the financial parameters agreed at 

the outset for the delivery of the Council’s EU funded projects. Council resources to 
match fund this activity are from NLC Match Funding allocated to employability 
projects.  Routes to Work operate on a full cost recovery basis which requires that all 
costs claimed reflect actual costs incurred and these are 100% verified quarterly and 
subject to annual audit. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
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4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  

4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 
4.5.1 There are no direct Communications impacts associated with this report.  

4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
 

 
5. Measures of success 
 
5.1 Routes to Work Ltd continue to make a significant contribution to the Council’s 

employability programmes and deliver on job outcomes within the agreed budgets 
across North Lanarkshire. 

 
 

6. Supporting documents 
 
6.1 Appendix 1: Draft Service Level Agreement between North Lanarkshire Council and 

Routes to Work Ltd. 
 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 
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1 INTRODUCTION 
 

1.1 This Agreement records the arrangement between the Council and the Provider for the provision of 
Employability Services in North Lanarkshire in respect of the management and delivery of the ESF 
funded North Lanarkshire’s Working Employability Pipeline (NLWEP), also known as Prospects, and 
ESF ineligible core costs associated with the delivery of this, No One Left Behind, Parental Employment 
Support Fund and the Young Person’s Guarantee programmes.  

  
1.2 The Agreement sets out the relationship between the Council and the Provider including respective roles 

and responsibilities. 
 
1.3 The Service is funded through a combination of funding as detailed in the Finance Schedule and the 

Agreement sets out all the requirements of these funding streams. 
 
1.4 The Agreement has been formulated within the context of the Council’s decision at a meeting of the 

Policy and Resources (Regeneration and Infrastructure) Services Sub Committee on 19 May 2016 to 
appoint the Provider to perform the Service and a Corporate Management Team Report dated 
15 January 2019. 

 
1.5 The Agreement will form part of the Council’s approach to developing mechanisms to remove barriers 

that clients residing within North Lanarkshire face in accessing employment opportunities. Targeting 
people of working age who are not in work, the Agreement aims to achieve this by developing a structured 
pathway towards sustainable labour market integration. 

 
 
2 DEFINITIONS 
 

“Agreement” means the contract between the Council and the Provider consisting of this service level 
agreement and any other documents, schedules or annexes (or parts thereof) specified in the 
Agreement. 

  
“The Council” means North Lanarkshire Council, a Local Authority created under the Local Government 
(Scotland) Act 1994 and is statutory successors whomsoever 
 
“Equalities Legislation” means the Equalities Act 2010 and all other relevant statutory obligations in 
relation to equalities which apply in the UK or the EU equivalent. 
 
“Force Majeure” means any event or occurrence which is outside the reasonable control of the party 
concerned and which is not attributable to any act or failure to take preventative action by that party, 
including fire, flood, violent storm, pestilence, explosion, malicious damage, armed conflict, acts of 
terrorism, nuclear, biological or chemical warfare or any other disaster, natural or man-made but 
excluding (a) any industrial action occurring within the Provider’s organisation; or (b) the failure by any 
sub-contractor to perform its obligations under any contract. 
 
“GDPR” means the Data Protection Act 2018, the General Data Protection Regulation ((EU) 2016/679) 
and the Privacy and Electronics Communications (ED Directive) Regulations 2003 as such legislation 
may be amended, updated or replaced with equivalent legislation from time to time. 
 
“Intellectual Property Rights” means all patents, trademarks, registered designs (and any applications for 
any of the foregoing) copyright (including rights in software – object code and source code), semi-
conductor topography rights, database rights, unregistered design rights, rights in and to trade names, 
business names, domain names, product names and logos, databases, inventions, discoveries, know- 
how and any other intellectual or industrial property rights in each and every part of the world together 
with all applications, renewals, revisals and extensions. 
 
“The Provider” means Routes to Work Limited. 
 
“Service” means the provision of any goods, services, articles or materials which, as the context of the 
Agreement so requires, the Provider is obliged to provide to the Council as detailed in the Specification. 

 
“Specification” means the description of the Service annexed at Schedule A to the Agreement. 

 
“Participant” means the individual recipient of the service provision. 
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“Participant Records” means all associated forms and records required relating to the participants 
participation in the service provided. 

 
“CEDR” means the Centre for Effective Dispute Resolution. 

 
“Minor Breach” means a delay or non-performance by the Provider of their obligations under the 
Agreement which does not materially, adversely and substantially affect the execution of the Agreement. 

 
“Serious Breach” means any breach or a series of “Minor Breaches” by the Provider of its obligations 
under the Agreement which adversely, materially and substantially affects the execution of the 
Agreement (or adversely affects the health and safety of staff or Participants); or a “Minor Breach” of a 
specific obligation in respect of which the Council has served two consecutive notices concerning the 
same or similar circumstances from where the Provider has failed to remedy that breach. 

 
The condition and paragraph headings used herein are for purposes of convenience or reference only 
and they shall not be used to explain, limit or extend the meaning of any part of the Agreement. 

 
The masculine includes the feminine and the singular includes the plural and vice versa unless the 
context otherwise requires. 

 
 
3 PURPOSE OF AGREEMENT 
 

3.1 The Agreement is between the Council and the Provider in respect of provision by the Provider to the 
Council, of the Service. 

 
4 PERIOD OF AGREEMENT 
 

4.1 The Agreement will commence on 1 April 2021 and finish on 31 March 2022. 
 
4.2  The Council reserves the right, at its sole discretion, to extend the Agreement for a period beyond the 

date mentioned in Clause 4.1 above, always under the same terms and conditions as are specified in 
the Agreement. 

 
5 QUALITY OF SERVICE 
 

5.1 The Service shall comply in all respects with the Agreement or any authorised variation thereto and shall 
be completed in a proper manner to the standards of best technical and commercial practices using 
competent and appropriately trained staff taking due and diligent care and attention at all times. 

 
6 PROVIDER’S STATUS 
 

6.1 In carrying out the Service, the Provider shall be acting as principal and not as the agent of the Council.  
Accordingly the Provider shall not (and shall procure that his agents and servants do not) say or do 
anything that might lead any other person to believe that the Provider is acting as the agent of the Council. 

 
7 PAYMENT 
 

7.1 The Council shall meet the costs of invoices which it accepts as accurate and pertinent to the provision 
by the Provider of the Service under the Agreement. The Provider shall be obliged to comply with all 
terms and conditions contained in Schedule B of the Agreement, and with all other obligations contained 
in the Agreement, prior to being entitled to any payment by the Council in respect of the Service carried 
out under the Agreement. 

 
8 VARIATION 
 

8.1 The terms of the Agreement shall not be amended, modified or varied in any way whatsoever, other than 
by a written minute of variation between the parties. 

 
9 FRAUD 
 

9.1 The Provider shall use their best endeavours to safeguard the Council’s funding of the Service against 
fraud generally and, in particular, fraud on the part of the Provider's directors, employees or sub-
contractors. The Provider shall pay the utmost regard to safeguarding public funds against misleading 
claims for payment and shall notify the Council immediately if they have reason to suspect that any 
irregularity or fraud has occurred or is occurring. 
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9.2 The Provider shall co-operate with the Council and assist in the identification of Participants who may be 
unlawfully claiming state benefits.  The Council may from time to time brief the Provider as to the co-
operation and assistance it reasonably requires including the provision of information regarding fraud by 
Participants.  On receipt of the information, further evidence may be collected by the Council or other 
department, office or agency of Her Majesty’s Government with a view to prosecution. 

 
9.3 Any act of fraud committed by the Provider (whether under the Agreement or any other contract with the 

Council) shall entitle the Council to terminate the Agreement, and any other contract the Council has with 
the Provider, by written notice to the Provider. 

 
10 INTELLECTUAL PROPERTY RIGHTS 
 

10.1 The Council and the Provider acknowledge that all Intellectual Property Rights owned by each other at 
the date of the Agreement shall remain so owned. 

 
10.2 Except to the extent that the Agreement is carried out in accordance with designs furnished by the 

Council, no part of the Agreement will infringe any patent, trade mark, registered design, copyright or 
other rights in the nature of intellectual property of any third party and the Provider shall indemnify the 
Council against all actions, suits, claims, demands, losses, charges, costs and expenses which the 
Council may suffer or incur as a result of or in connection with any breach of this condition. 
 

10.2 All rights (including ownership and copyright) in any specifications, instructions, plans, drawings, 
patterns, models, designs or other material furnished to or commissioned by the Council or made 
available to the Provider by the Council shall remain vested in the Council and the Provider shall not 
(except to the extent necessary for the performance of the Agreement) without prior written consent of 
the Provider use or disclose any such specification, plan, drawing, pattern, model, design or information 
or other materials (whether or not relevant to the Agreement) which the Provider may obtain in the 
performance of  the Agreement. 
 

10.3 All inventions, designs, methods, processes, data and software discovered or generated as a result of 
or in the course of the Agreement and all intellectual property rights therein and in anything produced in 
the course of the performance of the Agreement shall belong to the Council and the Provider agrees to 
assign the same to the Council without cost. 

 
11 INTELLECTUAL PROPERTY RIGHTS INDEMNITY 
 

11.1 The Provider shall indemnify the Council against all claims, demands, actions, costs, (including legal 
costs and disbursements on a solicitor and client basis), and losses arising from or incurred by reason 
of any infringement or alleged infringement in the UK of any Intellectual Property Right in connection with 
execution of the Agreement by the Provider. 

 
11.2 The Provider shall promptly notify the Council if any claim or demand is made or action brought against 

the Provider for infringement or alleged infringement of any third party Intellectual Property Rights which 
may affect the execution of the Agreement. 

 
12 INDEMNITY AND INSURANCE 
 

12.1 Without prejudice to any rights or remedies of the Council (including but not limited to the Council’s rights 
under clause 19 hereof) the Provider shall indemnify the Council against all suits, actions, claims, 
demands, losses, charges, costs and expenses which the Council may suffer or incur as a result of or in 
connection with any damage to property or in respect of any injury (whether fatal or otherwise) to any 
person which may result directly or indirectly from any defect in the Service or any negligent or wrongful 
act or omission of the Provider. 
 

12.2 The Provider shall effect (and shall ensure that any sub-contractor shall effect) with a reputable insurance 
company a policy or policies of insurance covering all matters which are the subject of indemnities under 
the Agreement including Public Liability insurance to a minimum sum of £5,000,000 and Employers 
Liability insurance to a minimum sum of £10,000,000 in each case in respect of any one incident and 
unlimited to the number of incidents unless otherwise agreed by the Council in writing. 

 
12.3 At the request of the Council, the Provider shall produce within forty-eight (48) hours, the policy or policies 

required under clause 12.2 together with receipts or other evidence of payment of the latest premium 
due thereunder. 

 
13 EQUALITIES LEGISLATION 
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13.1 The Provider shall not unlawfully discriminate within the meaning and scope of the provisions of the 
Equalities Legislation. The Provider shall take all reasonable steps to secure the observance of the 
Equalities Legislation by all servants, employees or agents of the Provider and all sub-contractors 
employed in the execution of the Agreement. The Provider shall at all times comply with the requirements 
of the Human Rights Act 1998 insofar as they are carrying out a function for the Council.  The Provider 
will indemnify the Council against any and all claims which may be made against the Council due to the 
breach of the Equalities Legislation and/or Human Rights Act 1998 which is caused by or arises out of 
the Agreement or any actions or omissions of the Provider.  

 
14 TERMINATION 
 

14.1 The Agreement may be cancelled or suspended at any time by the Council giving the Provider 28 
calendar days notice.  The Council shall meet all outstanding invoices due to the Provider in respect of 
the Service at the time of termination, provided that the Council has accepted those invoices as valid, 
relevant and pertinent to the Service to be provided by the Provider under the Agreement. 

 
14.2 Without prejudice to any other rights or remedies of the Council, the Council shall have the right forthwith 

to terminate the Agreement by written notice if the Provider (if a company) shall have an administrator or 
receiver appointed or shall go into liquidation (other than for the purposes of reconstruction or 
amalgamation) or (if an individual) be declared bankrupt under the provisions of the Bankruptcy 
(Scotland) Act 1985.  

 
15 RECOVERY OF SUMS DUE 
 

15.1 Wherever under the Agreement any sum of money is recoverable from or payable by the Provider, that 
sum may be deducted from any sum then due, or which at any later time may become due, to the Provider 
under the Agreement or under any other agreement or contract which the Provider holds or previously 
held with the Council. 

 
16 CONFIDENTIALITY 
 

16.1 The Agreement and the subject matter thereof and any information supplied by the Council and relating 
in any way to the Council’s business, processes, research or property shall be used for the exclusive 
purpose of performing the Agreement and be treated as and kept confidential by the Provider who shall 
not disclose it or any details thereof for any purpose whatsoever without the Council’s prior written 
consent. 

 
16.2 As a Scottish public authority, the Council is bound by the provisions of the Freedom of Information 

(Scotland) Act 2002.  All information submitted to the Council may therefore need to be disclosed and/or 
published by the Council in compliance with the Act (the decision of the Council in the interpretation 
thereof shall be final and conclusive in any dispute, difference or question arising in respect of disclosure 
under its terms), and any other law, or, as a consequence of judicial order, or order by any court, tribunal 
or body with the authority to order disclosure (including the Scottish Information Commissioner). 

 
16.3 The Provider will comply with the requirements of the GDPR which shall include, but not be limited to, 

the provision and maintenance of technical and security arrangements for processing personal data and 
the provision of assistance to the Council when they are dealing with subject access requests.  The 
Provider shall ensure that any sub-contractors shall comply with the requirements of the GDPR. 

 
17 ASSIGNMENT AND SUB-CONTRACTING 
 

17.1 The Provider shall not assign or sub-contract any portion of the Agreement without the prior written 
consent of the Council, the granting of such consent being at the Council’s sole discretion. 
Sub-contracting any part of the Agreement shall not relieve the Provider of any obligation or duty 
attributable to them under the Agreement. The Council shall reserve in all instances the right to refuse 
consent to the Provider assigning, sub-contracting or alienating in any manner howsoever (including but 
not limited to the situation where the Provider enters into the ownership of a third party) any of its rights 
and/or obligations under this Agreement to a third party. 

 
18 NOTICES     
 

18.1 Any notice given under or pursuant to the Agreement may be sent by hand or by post or by registered 
post or by the recorded delivery service or transmitted by telex, telemessage facsimile transmission or 
other means of telecommunication resulting in the receipt of a written communication in permanent form 
and if so sent or transmitted to the address of one party by the other party, shall be deemed effectively 
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given on the day when in the ordinary course of the means of transmission it would first be received by 
the addressee in normal business hours. 

 
19 DEFAULT  
 
 

19.1 The parties acknowledge and agree that the Agreement is to be provided in the spirit of co-operation. 
Each party shall do all things reasonably necessary to co-operate, aid and assist the other in its 
performance of its obligations under the Agreement. 

 
19.2 Any one instance of failure by the Provider to meet any general or specific performance targets set shall 

constitute “Minor Breach” whilst repeated or continual failure to meet such performance targets shall 
constitute “Serious Breach”. 

 
19.3 In the event of a “Minor Breach” the Council will adopt the following procedure: 
 

19.3.1 The Council shall serve 1notice on the Provider specifying that it is a formal warning notice and 
giving reasonable details of the breach sufficient for the Provider to identify the breach.  Within 
five (5) working days of receipt of such notification, the Provider shall meet with the Council to 
discuss why the breach has occurred and how it will be remedied. The Provider shall have a 
reasonable period (such period to be mutually agreed, and in the absence of mutual agreement, 
to be no longer than twenty-eight (28) calendar days) following such meeting to remedy the 
breach. Notwithstanding any other remedy under the Agreement, the Council shall be entitled to 
require the Provider to promptly re-perform or replace the relevant part of the Agreement without 
additional charge to the Council. 

 
19.4 In the event of a “Serious Breach”, the Parties shall adopt the following procedure: 
 

19.4.1 the Council shall serve written notice on the Provider giving reasonable details of the breach 
sufficient for the Provider to identify the breach and requiring the Provider to meet with the 
Council forthwith. Upon receiving notification, the Provider shall meet with the Council forthwith 
to determine and agree in good faith and acting reasonably whether a contingency plan is 
available to deal with the “Serious Breach”. 
In the event that a contingency plan is activated, the Provider shall reimburse the Council in 
respect of any costs incurred by the Council in activating the same (as set out in the contingency 
plan) provided that the Council shall do all things to mitigate such costs including by using the 
resources of the Provider as appropriate.  In the event that a contingency plan is not available 
the Provider shall within five (5) Working Days provide to the Council a plan, which to the 
Council's reasonable satisfaction, will when implemented resolve the breach or remedy the 
breach itself. 

 
19.5 In the event that the Provider fails to meet any required action in a contingency plan or a contingency 

plan is not available and the Provider does not present a satisfactory alternative plan, the Council shall 
be entitled, at its discretion, to serve twenty-eight (28) calendar days’ notice on the Provider of its intention 
to terminate the Agreement. 

 
19.6 For so long as and to the extent that the required action is taken which prevents the Provider from 

executing the Agreement, the Provider shall be relieved of their obligations under the Agreement and in 
respect of the period in which the Council is taking the required action, the Council shall be entitled to 
deduct from any sums due to the Provider under the Agreement, an amount equal to the Council' 
reasonable costs in taking the required action (including where relevant the costs of any sub-contractors), 
provided that the Council shall do all things to mitigate such costs including by using the resources of the 
Provider (in each case as appropriate). 

 
19.7 The Council shall at its discretion be entitled to continue the required action until the breach has been 

remedied and the Provider has demonstrated to the Council's reasonable satisfaction that it can execute 
the Agreement without a material probability of repeating the breach. 

 
20 DISPUTE RESOLUTION    
 

20.1 In the event of any dispute or event of default under the Agreement, arising between the Council and the 
Provider which cannot be resolved directly by them, the issue in dispute will be referred for dispute 
resolution in accordance with the Dispute Resolution Procedure outlined in Schedule D herein. 
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21 STATUTES 
 

21.1 The Provider warrants that at all times in the performance of the Agreement they shall comply with all 
statutory requirements and obligations.  All references to Statutes shall include future amendments and 
re-enactments of the same. 

 
22 GOVERNING LAW 
 

22.1 The Agreement shall be governed by and construed in accordance with Scots Law and the Provider 
hereby irrevocably submits to the jurisdiction of the Scottish courts.  The submission to such jurisdiction 
shall not (and shall not be construed so as to) limit the right of the Council to take proceedings against 
the Provider in any other court of competent jurisdiction, nor shall the taking of proceedings in any one 
or more jurisdictions preclude the taking of proceedings in any other jurisdiction, whether concurrently or 
not. 

 
23 TRANSFER OF UNDERTAKINGS (PROTECTION OF EMPLOYMENT) 2006 : TUPE 
 

23.1 Upon termination of this Agreement TUPE 2006 Regulations may or may not apply in such circumstances 
that the Service being provided continues (in part or whole) by another service provider.  In such 
circumstances the Provider is expected to fully cooperate and provide the necessary information to 
ensure full compliance with TUPE Regulations. 

 
24. FORCE MAJEURE 
 
 No parties shall be liable to the other party for any delay in performing or failing to perform its obligations 

under the Agreement (other than a payment of money) to the extent that such delay or failure is a result 
of a Force Majeure event.  

 
 Notwithstanding the foregoing, each party shall use all reasonable endeavours to continue to perform its 

obligations under the Agreement for the duration of such Force Majeure event.  However if such Force 
Majeure event prevents either party from performing its material obligations under the Agreement for a 
period in excess of six months either party may terminate the Agreement with immediate effect by notice 
in writing. 

 
 Any failure or delay by the Provider in performing its obligations under the Agreement which results from 

any failure or delivery by an agent, sub-contractor or supplier shall be regarded as due to Force Majeure 
only if that agent, sub-contractor or supplier is itself impeded by Force Majeure from complying with an 
obligation to the Provider. 

 
 If any Party becomes aware of a Force Majeure event which gives rise to or is likely to give rise to any 

failure or delay on its part it shall immediately notify the other party by the most expeditious method then 
available and shall inform the other of the period for which it is estimated that such failure or delay shall 
continue. 

 
25 EMPLOYMENT PRACTICES 
 
 The Provider will issue that it takes a positive approach to fair working practices for employees (including 

any agents or sub-contractor employees) or part of a fair and equitable employment and reward practice 
which includes but is not limited to a fair and equal pay policy that includes a commitment to supporting 
the Living Wage, clear management responsibility to nurture talent and help individuals fulfil their 
potential, promoting equality of opportunity and developing a workforce which reflects the population of 
Scotland in terms of characteristics such as age, gender, religion or belief, sexual orientation and 
disability, support for learning and development, stability of employment and hours of work, avoiding 
exploitative employment practices, support for flexible working, family friendly working and wider work 
life balance and support for progressive workforce engagement. 

 
26 ENVIRONMENTAL SUSTAINABILITY 
 
 The Provider will ensure that its operations and activities are undertaken in a manner that minimises 

adverse impacts to the local and global environment.  It will monitor and minimise its energy use and 
associated emissions, reduce its use of raw materials and increase the re-use and recycling of waste.  
In particular it will work with customers and employees to maximise the use of active travel and public 
transport, work with partners to provide suitable cycling and electric charging infrastructure and ensure 
that a full range of waste recycling options are provided.  
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SIGNATORIES TO THE AGREEMENT 
 
 

For and behalf of North Lanarkshire Council 
 
 
Name   
 
 
Signature  
 
 
Designation  
 
 
Address  
 
Date   
 
 
 
 

For and behalf of Routes to Work Limited 
 
 
Name   
 
 
Signature  
 
 
Designation  
 
 
Address  
 
 
 
Date   
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SCHEDULE A 
 

SPECIFICATION 
 

1 SPECIFICATION NORTH LANARKSHIRE’S WORKING EMPLOYABILITY PIPELINE 
(NLWEP) 

 
1.1 The Provider will provide the Caseworker Services for the North Lanarkshire’s Working 

Employability Pipeline (NLWEP) and ESF ineligible core costs associated with the delivery of 
these, the No One Left Behind Programme, Parental Employment Support Fund and Young 
Person’s Guarantee. 
 

1.2 The North Lanarkshire’s Working Employability Pipeline (NLWEP) is valued as follows in terms 
of costs eligible for ESF grant and core costs ineligible for ESF grant: 
 

Eligible  Ineligible  
 

Total £2,454,143 Total  £360,000 

 
1.3 The NLWEP has a job entry target of 796 clients for  April 2021 – March 2022 with a 26 week 

sustainability target of 70% 
 

1.4 The Provider will also support 16+ Employability & Learning Hub clients within the capacity of 
NLWEP Service and provide support to the Education & Families Employability Pathways  
programmes. 
 

1.5 The No One Left Behind Programme (NOLB), Parental Employment Support Fund and Young 
Person’s Guarantee are valued as below with associated job outcomes and sustainability 
targets: 
 
Programme Job Outcomes 26 weeks sustained 

employment 
Eligible costs 

NOLB 94 76% £153,429 
PESF 48 70% £103,035 
YPG 283 70% £880,914 

 
 

1.6 Further details of targets against benefit recipients and payments are detailed in Schedule E. 
 

2 FINANCIAL APPRAISAL AND MONITORING 
 
2.1 The primary purpose of Financial Appraisal and Monitoring (FAM) is to provide the Council with 

an assurance that payments to the Provider are in accordance with Council requirements that 
public funds are protected and that value for money has been obtained. 

 
2.2 Planning of FAM visits to the Provider shall take account of the materiality and the assessment 

of the risk attached to the delivery of the provision. The assessment of risk shall follow an 
evaluation of the key, relevant systems adopted by the Provider, supported by the results of 
testing undertaken. 

 
2.3 The Provider shall have systems in place to: 
 

(a) detect and prevent duplicate claims; 
 

(b) prepare and submit accurate, valid, supported, timely claims; 
 

(c) monitor, record and manage lateness and all absences; 
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(d) support claims for on-programme-payments through an effective attendance recording 

procedure; 
 

(e) ensure that all the required evidence is collected (and submitted, where appropriate) to 
support the claim; 

 
(f) identify Participants who have left the Programme (“Leavers”) early to prevent over 

claiming; 
 

(g) carry out effective monitoring of sub-contractors; 
 

(h) respond to FAM reports with an appropriate action plan. 
 
2.4 The Council’s funding for the Service as detailed in the Agreement will be allocated to the 

Provider according to the Finance Schedule contained in Schedule B herein.  Amendments to 
planned expenditure must be approved by the Council. This process will involve the submission 
of a written statement outlining why planned expenditure needs to be realigned and a revised 
budgetary projection/forecast for the duration of the Agreement. If the written submission is 
authorised by the Council then the Council retain the right to review this at any given time. 

 
2.5 On completion of the Agreement all records, created by the Provider in the furtherance of its 

obligations under the Agreement, will become the property of the Council.  A final monitoring 
visit will be arranged which will finalise all records and ensure that they are arranged in a 
suitable fashion  On receipt of a satisfactory final claim audit report all records will be transferred 
to the Council. 

 
2.6 In the event the Council or external auditors identify that any expenditure claimed by the 

Provider is ineligible, or that inadequate records of proof of additionality are available and 
repayment of any external funds are due, or if repayment of funds is due for any other reason 
resulting from the actions/inaction of the Provider, then the Provider shall repay any funding 
already received, or appropriate part thereof, within thirty (30) working days of written demand 
from the Council. 

 
2.7 Any expenditure deemed ineligible through any reasonable culpability on the part of the 

Provider shall not be met by the Council. 
 
2.8 In the event that the Council terminates the Agreement under Clause 14 of this Agreement, and 

such termination was taken as a result of the Provider’s having committed a Serious Breach 
then the Provider shall meet any costs incurred by the Council relating to the termination of the 
Agreement, and the process involved in selecting an alternative provider. Such costs include, 
but are not limited to, the loss of external funding by the Council and the loss of money endured 
by the Council , such money having been received by the Provider but unused, in the 
reasonable opinion of the Council, in the furtherance of the Service under this Agreement. The 
Provider shall be obliged to meet these costs within thirty (30) working days of written demand 
for the same from the Council. 

 
2.9 The Provider must produce accurate and regular financial reports as requested by the Council 

in performance of the Service. 
 
2.10 Without prejudice to its obligations under this Agreement, The Provider shall have the following 

management obligations: 
 

(a) Responsibility for advertising, promoting and publicising the Service, subject to the 
conditions outlined in section 9 of this Agreement; 
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(b) Responsibility for submitting a robust “Performance Management Framework” that 
adheres to quality standards requested by the Council; 

 
(c) Responsibility for the further development of innovative mechanisms and systems 

designed to effectively engage with the client group; 
 

(d) Responsibility for maintenance of systems, which will enable client profiles and needs 
analysis to be completed for each client contact and intervention; 

 
(e) Responsibility for all administration and record keeping and financial management 

relating to all aspects of the Agreement; 
 

(f) Responsibility for the monitoring of Service delivery progress and co-ordination of all 
other related Service delivery; 

 
(g) Responsibility for compiling quarterly written reports, detailing Service delivery progress 

in comparison to pre-determined targets. This timescale may be reviewed should the 
Provider not meet specified targets and outputs; 

 
(h) Responsibility for ensuring prompt action to highlight any areas of concern in Service 

delivery. Failure to do this may result in a breach of contract and the introduction of 
performance management measures; and 

 
(i) Responsibility for Service delivery evaluation and end of year report. This may also 

involve engaging with external stakeholders and organisations working on behalf of the 
Council. 

 
3 MONITORING THE SERVICE 
 
3.1 The Council will use the Hanlon system as part of its monitoring procedures, therefore it is 

expected that the Provider will maintain up-to-date and accurate participant records on the 
system. 

 
3.2 All Participants will be made aware of the mandatory need for programme monitoring and that 

they may be asked from time to time to participate in consultations. The Council will provide a 
minimum of five (5) days notice for any notified visit. Should this date not be suitable the 
Provider must inform the Council within two (2) working days to schedule a new visit. Failure to 
adhere to this will result in a breach of the Agreement. 

 
3.3 The Council reserves the right to monitor and review any Participant Records. 
 
3.4 All performance indicators, customer tracking information, customer feedback, customer 

complaints and compliments, and monitoring information will be fed back to the Council by the 
Provider through the monitoring reports. 

 
3.5 The Council reserves the right to review monitoring and evaluation process arrangements 

should the management information requirements of the Council change. 
 
3.6 The Provider shall allow access by external auditors to all project records under notification by 

the Council, assuming no conflict with the GDPR. 
 
3.7 The Council may also appoint an external consultant to participate in the monitoring and 

evaluation of the Provider’s performance and the Provider will co-operate with such consultants 
and take all reasonable and necessary steps to implement recommendations made. 

 
3.8 The Council reserves the right to introduce bespoke management information systems that 

allow the Provider to capture consistent and complimentary information. 
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4 PERFORMANCE MANAGEMENT AND QUALITY 
 
4.1 The Provider shall work with the Council to establish and maintain an effective and beneficial 

working relationship and to ensure the Agreement is delivered to the standard specified in the 
Agreement. 

 
4.2 The Provider shall work with the Council to establish suitable administrative arrangements for 

the effective management and performance monitoring of the Agreement. 
 
 
4.3 The Provider will be responsible for managing and reporting on any sub-contractual 

arrangements. Arrangements shall include mechanisms for the provision of management 
information, feedback to and from employers and Participants, change control procedures and 
the prompt resolution of any problems.  

 
4.4 The Council will agree with the Provider day-to-day relationship management, contact points, 

communication flows and escalation procedures.  Roles and responsibilities will be documented 
and the personnel involved in managing the relationship identified and suitably empowered. 

 
4.5 The Provider will be expected to continuously improve the quality of the Service including that 

delivered via sub-contract.  Where quality falls below acceptable levels the Provider will be 
expected to have suitable escalation procedures in place and, in respect of sub-contracted 
parts of the Service, take action where necessary to replace those sub-contractors or assignees 
whose performance is unsatisfactory. 

 
4.6 The Council will regularly monitor the Provider’s performance at least monthly. Every three (3) 

to six (6) months (or any other period to be notified as appropriate) the Council will undertake 
a contractual review as specified in the Monitoring Schedule detailed in Schedule C herein. 

 
4.7 Results of any reviews undertaken by the Council in relation to the Service will be 

communicated to the Provider. The Provider will be expected to provide any additional 
management information required by the Council to facilitate this process and arrange where 
necessary access to any of their delivery locations, including those operated via sub-contract. 

 
4.8 The purpose of the performance reviews is to encourage an open and regular dialogue between 

the parties with the purpose of ensuring that the Agreement is being delivered appropriately 
and to drive up performance and quality.  The reviews will encourage the parties to review 
performance, discuss opportunities for continuous improvement and raise and address any 
complaints or persistent problems encountered with the Agreement.  Where issues cannot be 
immediately addressed, the Council and the Provider will follow the Dispute Resolution Process 
detailed in Schedule D herein. 

 
4.9 The regular meetings between the Council and the Provider shall also cover, as appropriate, 

resolving disputes and/or dealing with contractual breaches in accordance with the terms and 
conditions of the Agreement. 

 
4.10 The Council shall monitor and review the performance and quality of the Provider against set 

standards (see below) and within the overall contract management approach as detailed above.  
Additionally, the Provider may be subject to external inspection by the Scottish Government 
and Audit Scotland. The Provider will be expected to make any additional management 
information available to these organisations and provide where necessary access to premises, 
including sub contracted locations, as appropriate. 

 
5 ACCESS TO SUPPORTING EVIDENCE 
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5.1 In line with the guidance for European Structural Funds Scottish Government Verification and 
Compliance checks, the following is essential in the Agreement between the Council and the 
Provider.  The Council has overall responsibility to manage the Agreement and to ensure: 

 
(a) practical application and effectiveness of the management and control systems for the 

Agreement; 
 

(b) compliance with external funding requirements particularly European Commission 
Structural Fund legislation and with other external funding conditions of grant; 

 
(c) that the performance of the Agreement is consistent with the Specification; 

 
(d) that the expenditure charged against the Agreement and subsequently claimed has 

actually been paid out; 
 

(e) that the expenditure charged against the Agreement and subsequently claimed is in line 
with the financial agreement and expenditure claimed is relevant to the Agreement; 

 
(f) that the expenditure charged against the Agreement and subsequently claimed is an 

item listed in the Payment Schedule detailed at Schedule C of the Agreement and was 
incurred against activity delivered during the period approved; 

 
(g) that the appropriate national co-financing has in fact been made available; 

 
(h) that there exists a full transparent audit trail which includes retention of supporting 

documentation; 
 

(i) that all receipts which may have arisen under the Agreement are also taken into 
account. 

 
6 DOCUMENT RETENTION AND RECORDS MANAGEMENT 
 
 The Council is bound by the provisions of the Public Records (Scotland) Act 2011. In terms of 

this legislation all public records managed by the Council must be managed in accordance with 
the Records Management Plan (RMP) approved by the Keeper of the Records of Scotland. 

 
 The RMP and the guidance issued by the Keeper indicates that records created by the Provider 

are also considered as “public records” under Section 3(1) of the Public Records (Scotland) Act 
2011 and must be appropriately managed during their operational lifetime. 

 
6.1 The Provider warrants that: 
 

6.1.1 they have the capacity to store and retain all supporting documentation and that they 
have efficient document retrieval systems in place until the specified retention date (or 
any subsequent extension to this date required under European regulations); and 

 
6.1.2 that no supporting documentation shall be destroyed prior to the specified retention date 

(or any subsequent extension to this date required under European regulations)  
 
6.2 The Provider will provide the Council with access to all supporting documentation under the 

Agreement throughout its period and this shall apply even in the event that the Agreement 
cannot be completed for whatever reason. 

 
6.3 The Council is responsible for ensuring that the European funded project documentation 

retention date of December 2027 (or any subsequent extension to this date required under 
European regulations) is complied with.  Therefore the Provider will fully co-operate with the 
Council in providing all appropriate documentation at all specified periods and to ensure direct 
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and immediate communication with the Council in the event of any issues relating to 
documentation and/or documentation retention until specified date (or any subsequent 
extension to this date required under European regulations).  The Provider is responsible for 
document retention of any third party information relating to European funded project (e.g. 
information held at any external organisations). 

 
6.4 In the event of dissolution of the Provider, the Provider will allow the Council access to all 

appropriate European funded project documentation.  The Provider agrees that in the event of 
their dissolution they still have a responsibility to assist the Council in maintaining a clear audit 
trail to all defrayed expenditure (i.e. access to company BACS, bank statements, staffing 
payments invoices etc.) 

 
6.5 In the event that the Provider does not allow or enable access under Condition 6.2 above the 

Council will withhold any further payments to the Provider and will not be liable for payment of 
issued invoices. 

 
7 HEALTH & SAFETY  
 
7.1 The Provider shall provide the Council with written details of their health & safety policy, health 

and safety procedures, accident reporting and investigation procedures, arrangements for the 
safe removal of dangerous substances and wastes and arrangements for governing specific 
requirements to demonstrate safe working practices under the Management of Health and 
Safety at Work Regulations 1992 and the like. 

 
7.2 The Provider must further be able to demonstrate to the Council their arrangements and those 

of their sub-contractors under the Health and Safety (Display Screen Equipment) Regulations 
1992, the Supply of Machinery (Safety) Regulations 1992, the electromagnetic Compatibility 
Regulations 1992 and all relevant Acts of Parliament, Regulations and European Directives and 
other sources of Law pertaining to health and safety and have records of same. The Provider 
must have at least one (1) designated health and safety officer who has responsibility for all 
health and safety matters. 

 
7.3 The Council’s standards for Security and Health & Safety must be adhered to by the Provider. 
 
7.4 Health and Safety is the responsibility of the Provider and they shall take out adequate 

insurance to cover any possible liabilities. 
 
7.5 Health and Safety checks may be conducted by relevant representatives of the Council during 

the Agreement. 
 
7.6 Without prejudice to any statutory duty of any person to report any death, injury, case of disease 

or dangerous occurrence, the Provider shall inform the Council: 
 

7.6.1 immediately if any Participant dies or suffers any major injury or case of disease falling 
within the scope of any regulations dealing with reporting of accidents at work or cases 
of occupational diseases, should the occurrence take place in the premises of Routes 
to Work or in any premises if the Participant is on a work related placement activity. 

 
7.6.2 as soon as possible, but no longer than seven (7) days after the relevant accident, of 

any other accident resulting in a participant being absent from the programme of training 
for four (4) days or more resulting in any loss of physical or mental capacity (including 
disfigurement). 

 
7.7 The Provider shall ensure that there is a current fire certificate for all and any of its premises 

which require one, and to provide evidence of the existence of the aforementioned certificate 
to the Council on request. 
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7.8 Where appropriate, it is the responsibility of the Provider to certify that any necessary and 
relevant level of disclosure checks have been carried out under Disclosure Scotland where 
clients may be working with vulnerable people, and that any / all premises are properly 
registered. 

 
7.9 The Council’s representatives visit the Provider and their sub-contractors for a variety of 

reasons. In the course of their normal duties the Council representatives shall adopt an ‘eyes 
and ears' approach to monitoring health and safety.  In doing this the Council representatives 
shall not be conducting a health and safety inspection, nor shall they be in a position to offer 
advice on whether something is safe or not, instead they shall approach this from the position 
of any lay person.  If however a Council representative does notice something on which they 
require assurance or clarification, they shall raise this with the Provider or the Provider’s 
sub-contractor at the location where they are visiting. At no time shall the Council 
representatives be seen as offering professional advice on health and safety matters and as 
such, shall not be liable for any advice or comments or otherwise given to the Provider or their 
sub-contractor or any omission to give such advice, comments or otherwise. 

 
8 SMOKING POLICY 
 
8.1 The Provider shall not allow the smoking of cigarettes on “No-Smoking Premises”, within the 

meaning of the Smoking, Health Care and Social Work (Scotland) Act 2005  Additionally all 
employees must respect any rules in force from time to time issued by the Council within 
premises used to deliver outreach services. 

 
9 MARKETING 
 
9.1 The Provider will consult with the Council at the project conception stage, to identify level of 

marketing support required. 
 
9.2 The Council will prepare a marketing brief based on this early discussion, outlining an 

appropriate way forward. 
 
9.3 The Provider will liaise with the Council in the production of a marketing plan and its 

implementation. 
 
9.4 The Council will provide ongoing marketing support and oversee the production of all 

promotional materials. 
 
9.5 All marketing materials will acknowledge funding bodies as directed by the Council. 
 
10 STAFF QUALIFICATIONS AND DEVELOPMENT 
 
10.1 To ensure quality provision it is essential that staff training and expertise are given high priority.  

Therefore the following requirements must be met: 
 

10.1.1 Staff must hold relevant qualifications and have opportunities to attend relevant courses.  
              

 
10.1.2 A personal training development plan must be maintained for all staff, including a record 

of all courses attended; 
 
11 CO-OPERATION WITH RESEARCH INITIATIVES 
 
11.1 The Provider must co-operate with any research initiative authorised by the Council including 

the provision of information about the Agreement. 
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SCHEDULE B 
 
FINANCE SCHEDULE 
 
 
North Lanarkshire’s Working Employability Pipeline (NLWEP) – Routes to Work 
 

Eligible  Ineligible  

Total £2,454,143 Total £360,000 

Overall Total £2,814,143 

 
 
No One Left Behind 
 

Eligible 

Total £153,429 

Overall Total £153,429 

 
Parental Employment Support Fund 
 

Eligible 

Total £103,035 

Overall Total £103,035 

 
 
Young Person’s Guarantee 
 

Eligible 

Total £880,914 

Overall Total £880,914 
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SCHEDULE C 
MONITORING SCHEDULE 
 

1. North Lanarkshire’s Working Employability Pipeline (NLWEP)  April 2021- March 2022 
 
Expected Outputs & Outcomes 
 
 
Into Employment                      
 
 

 
Total job outcomes: 796 
 

 
Employment sustained at 26 weeks 
 

 
     70%  

 
Monitoring Schedule 
 

 
Date of Visits 
 

 
April 2021 – March 2022 
 

 
June 2021/ Sep 2021/ Dec 2021/ Mar 2022 

Payment Schedule 
 
Payment Type Detail Calculation 
Advance payment 25% Paid in April or when SLA 

agreed 
£703,536 

Actual Expenditure April - June July claim 
Actual Expenditure July - September October claim 
Actual Expenditure October - December January claim 
Actual Expenditure January  - March Claimed in April (less 50% of 

advance) 
 

2. No One Left Behind  April 2021- March 2022 
 
Expected Outputs & Outcomes 
 
 
Into Employment                       
 
 

 
Total job outcomes: 94 
 
 

 
Employment sustained at 26 weeks 
 

 
     76%  

 
Monitoring Schedule 
 

 
Date of Visits 
 

 
April 2021 – March 2022 
 

 
June 2021/ Sep 2021/ Dec 2021/ Mar 2022 

 

 
April 2021 – March 2022 
 

 

Payment Schedule 
 
Payment Type Detail Calculation 
Actual Expenditure April - June July claim 
Actual Expenditure July - September October claim 
Actual Expenditure October - December January claim 
Actual Expenditure January  - March April claim 
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3. Parental Employment Support Fund  April 2021- March 2022 

 
Expected Outputs & Outcomes 
 
 
Into Employment                      
 
 

 
Total job outcomes: 48 
 

 
Employment sustained at 26 weeks 
 

 
     70%  

 
Monitoring Schedule 
 

 
Date of Visits 
 

 
April 2021 – March 2022 
 

 
June 2021/ Sep 2021/ Dec 2021/ Mar 2022 

 

 
April 2021 – March 2022 
 

 

Payment Schedule 
 
Payment Type Detail Calculation 
Actual Expenditure April - June July claim 
Actual Expenditure July - September October claim 
Actual Expenditure October - December January claim 
Actual Expenditure January  - March April claim 

 
 

4. Young Person’s Guarantee  April 2021- March 2022 
 
Expected Outputs & Outcomes 
 
 
Into Employment                       
 
 

 
Total job outcomes: 283 
 
 

 
Employment sustained at 26 weeks 
 

 
     70%  

 
Monitoring Schedule 
 

 
Date of Visits 
 

 
April 2021 – March 2022 
 

 
June 2021/ Sep 2021/ Dec 2021/ Mar 2022 

 

 
April 2021 – March 2022 
 

 

Payment Schedule 
 
Payment Type Detail Calculation 
Actual Expenditure April - June July claim 
Actual Expenditure July - September October claim 
Actual Expenditure October - December January claim 
Actual Expenditure January  - March April claim 
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SCHEDULE D 
 
DISPUTE RESOLUTION PROCEDURE 
 
STAGE 1 – INFORMATION EXCHANGE 
In the event of any dispute arising between the parties in connection with the Agreement the party 
bringing the complaint, will write to the other party setting out full details of the dispute and any 
proposals for resolving the dispute (the "Letter of Dispute").  The Letter of Dispute should provide all 
the necessary details and any supporting documentation to enable the other party to fully consider the 
dispute. 
 
The party which receives the Letter of Dispute should acknowledge its receipt within seven (7) calendar 
days (“the Letter of Acknowledgment”).  If further information as to the matters detailed in the Letter of 
Dispute is required so as to deal with it then full particulars of the further information required should 
be given by letter within seven (7) calendar days of the Letter of Acknowledgement (the “Further 
Information”). If further information is required, such further information should be provided within 
fourteen (14) calendar days from the date of the Letter of Acknowledgement.  The time for responding 
to the Letter of Dispute does not commence until the further information has been provided or a 
satisfactory explanation has been received as to why it cannot be provided. 
 
Within fourteen (14) calendar days of the Letter of Acknowledgment or within fourteen (14) calendar 
days from the provision of the further information the other party shall provide a full response to the 
Letter of Dispute (the "Letter of Response").  The Letter of Response shall, if appropriate, provide terms 
on which the dispute can be resolved.  If the Letter of Response cannot deal with all of the issues 
raised within the Letter of Dispute within fourteen (14) calendar days the responding party shall provide 
a date within which the full response will be provided.  Such full response must be given within twenty-
eight (28) calendar days of the latest of the Letter of Acknowledgment or the provision of any further 
information.  When the Letter of Response has been sent, Stage 1 is concluded.  If the dispute has not 
been resolved by the end of Stage 1, the parties shall move to Stage 2. 
 
STAGE 2 - MEETING 
Following on from the Letter of Response either party can request that a meeting takes place between 
the Council (Head of Service) and the Provider.  The Council and the Provider shall within seven (7) 
calendar days of such a written request meet in a good faith effort to resolve the dispute (the “First 
Meeting”). 
 
If the dispute cannot be resolved in the First Meeting the dispute shall be referred to the Managing 
Director of the Provider and the Head of Asset and Procurement Solutions to seek to resolve the 
dispute (the “Final Meeting”). If appropriate the parties can invite key personnel to this meeting. If the 
dispute cannot be resolved within twenty-one (21) calendar days of the Final Meeting the dispute shall 
be referred to a mediator in accordance with Stage 3. 
 
STAGE 3 - MEDIATION 
The parties shall seek to agree on the appointment of a mediator to act in relation to the dispute or an 
organisation which shall be approached to nominate a mediator.  If the parties cannot agree on the 
appointment of a mediator the matter shall be referred to CEDR to appoint a mediator.  If agreeable to 
the mediator, the parties shall within seven (7) calendar days of the appointment of any such mediator 
meet with them to agree a programme for the exchange of any relevant information, the structure to 
be adopted for the mediation and a date for the mediation to be held (the “Agreed Procedure”).  If the 
mediator is not agreeable to a meeting or the parties deem it unnecessary for the mediator to be 
involved they will reach agreement on the agreed procedure between themselves. The parties will then 
act in accordance with the agreed procedure and seek to resolve the dispute through mediation.  If the 
Parties fail to reach agreement within twenty-eight (28) calendar days of the mediation then any dispute 
or difference between them may be referred to the Courts. 
 
STAGE 4 - LITIGATION 
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All disputes not resolved pursuant to the procedures set out above may be referred by either party to 
the courts. 
 
GENERAL 
For the avoidance of doubt this shall in no way prejudice any rights or remedies of either party under 
the Agreement including without limitation the right of termination.  However this will survive termination 
of the Agreement and will govern any post termination dispute.  Each party shall bear their own costs 
in relation to any procedure adopted pursuant to this.  Unless the Agreement has already been 
repudiated or terminated the Provider shall, notwithstanding this, continue to carry out its obligations 
in accordance with the Agreement. 
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SCHEDULE E 
 
SERVICE VALUES AND TARGETS 
 

1. North Lanarkshire’s Working Employability Pipeline (NLWEP)  
 
Job Outcomes Target for April 2021 - March 2022 
 
 Type Or, details below 

regardless of benefit 
or length of 
unemployment 

Job Outcomes 

Groups Age 16 or above 
with multiple 
barriers to entering 
the labour market 
and eligible for ESF 
support 
 
Within 6 months of 
leaving school and 
leaving to a 
negative destination 
without intervention 
 

See ESF guidance on 
eligible barriers 
provided by NLC 
External Funding Team 
 

 
796 

 
Total 

  796 

 
2. No One Left Behind  

 
Job Outcomes Target for April 2021 - March 2022 
 
 Type Or, details below 

regardless of benefit 
or length of 
unemployment 

Job Outcomes 

Groups BAME Communities 
 
50+ 
 
Long Term 
Unemployed (> 1 
year) 
 
 

See NOLB guidance 
on eligible barriers 
provided by NLC 
Employability team 
 

 
94 

 
Total 

  94 

 
 
 

3. Parental Employment Support Fund  
Job Outcomes Target for April 2021 - March 2022 
 
 Type Or, details below 

regardless of benefit 
or length of 
unemployment 

Job Outcomes 
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Groups Lone Parents, 
BAME parents, 
Families with a 
disabled member – 
parent, child or adult 
member, Mothers 
under 25, Families 
with a baby under 1 
year, Families with 
more than 3 
children.  
 
35% unemployed/ 
65% 
underemployed 

See PESF guidance on 
eligible barriers 
provided by NLC 
Employability team 
 

 
48 

 
Total 

  48 

 
4. Young Person’s Guarantee 

 
Job Outcomes Target for April 2021 - March 2022 
 
 Type Or, details below 

regardless of benefit 
or length of 
unemployment 

Job Outcomes 

Groups Age 16 -24 and 
unemployed, 
economically 
inactive, facing 
redundancy or 
recently made 
redundant.   
 
Including young 
people with mental 
health issues/ 
physical disabilities/ 
LBGTQ+/ care 
experienced/ young 
carers/ justice 
clients 
 

See YPG guidance on 
eligible barriers 
provided by NLC 
Employability team 
 

 
283 

 
Total 

  283 
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
  

☐approval ☒noting Ref LMcM/EW Date 19/05/21 
 
 

Routes to Work Ltd - Performance 2020/21 Q1-Q3 
 
 

  From  Lizanne McMurrich, Head of Communities 

  Email  mcmurrichl@northlan.gov.uk Telephone 07939 280203 
 

 

 

 
  

Executive Summary 

 

Routes to Work Ltd.’s performance was previously considered by the former ALEOs and 
External Bodies Monitoring Sub Committee on a 6-monthly basis.  Following changes to 
the council’s Scheme of Administration, responsibility for oversight of service delivery by 
arm’s length bodies now rests with the relevant service committee. The functions delivered 
by Routes to Work on behalf of the council fall within the Terms of Reference of this 
committee and a six monthly performance report is submitted in line with the Strategic 
Performance Framework considered by members in November 2019.  This report outlines 
Routes to Work Ltd. performance against its’ charitable objectives and Council priorities 
for Q1-Q3 2020/21.  This report also provides commentary in respect of the charity’s 
governance arrangements to provide assurance that Council obligations are being 
satisfied.  The financial performance of Routes to Work Ltd for Q1-Q3 2020/21 and overall 
financial standing is also included within this report. 
 

Recommendations 

Members are asked to: 

(1) note Routes to Work operational performance for Q1-Q3 2020/21, along with wider 
achievements during that period; and 

(2) note Routes to Work financial performance for Q1-Q3 2020/21. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 

identifying, and addressing the causes of poverty and deprivation 

and barriers to financial inclusion 

AGENDA ITEM 8
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1. Background 
 
1.1 Routes to Work, established in 2002, is a company limited by guarantee with charitable 

status which is owned by North Lanarkshire Council.  The organisation provides a 
range of free employability services to North Lanarkshire residents and specialises in 
providing case worker support to unemployed residents as well as support with 
accessing vocational training and the short term costs associated with moving from 
benefits to employment, such as childcare and travel.  They also provide in-work 
support for up to 6 months for those participants that require it.  
 

1.2 In January 2017 the company amended its Memorandum and Articles of Association 
to extend its area of operation into other local authority areas thereby enabling Routes 
to Work to bid to deliver national employability programmes in these areas. This is 
intended to support the long term sustainability of the company. 
 

1.3 While joint delivery of the Council’s EU funded programme has been and is currently 
the major source of income for Routes to Work, in the past the organisation has 
delivered a wide range of other programmes on behalf of the Council or in conjunction 
with the Council’s Employability team.  In terms of current delivery on behalf of the 
Council, the organisation has three Service Level Agreements (ESF Pipeline, No One 
Left Behind & Parental Employment Service) in-place for 2020/21.  In addition the 
organisation also generates additional income from its own Employability Fund 
contract with Skills Development Scotland. 
 

1.4 Routes to Work’s Board of Directors consists of up to ten members – two are Category 
A members appointed by North Lanarkshire Council (one is an elected member and 
one is a senior Council officer) and up to eight Category B directors, who bring 
specialist expertise to the company and are selected through a formal nominations 
procedure. The Board currently has 7 independent directors with interests and/or 
experience in local community development and engagement, lifelong learning and 
skills, business development and support, HR and Law. The Board of Directors has 
responsibility for ensuring that Routes to Work’s services are delivered in accordance 
with approved Service Level Agreements and charitable objectives and meets 
quarterly to fulfil these duties.    Engagement is also ongoing with Routes to Work to 
identify where the company’s business objectives are aligned to support The Plan for 
North Lanarkshire and individual Programme of Work areas.  

 
2. Report 
 
2.1 ALEO Review  

 
2.1.1 Routes to Work were included in phase 3 of the ALEO Review programme. The review 

commenced in September 2018 and was completed in August 2019.  In addition to 
contractual performance monitoring by this committee, the Audit and Scrutiny Panel is 
responsible for ensuring the effectiveness of each entity’s governance arrangements, 
including financial governance. The Policy and Strategy Committee retains 
responsibility for considering the outputs from reviews by the council into its arm’s 
length delivery arrangements, including recommendations in relation to Best Value and 
potential future delivery options. 
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2.1.2 The outcomes from the review of Routes to Work were considered by the Policy and 
Strategy Committee at its meeting in September 2019 where it was noted that the 
charity is performing well and delivering on its key objectives.  The options appraisal 
confirmed that retaining Routes to Work as an arm’s length provider remained the best 
option for the council and identified further opportunities to align activities more closely 
with The Plan for North Lanarkshire and the separate, wider review of employability 
services. The outcomes from this employability review were subsequently reported in 
March 2020 with the Policy and Strategy Committee noting Routes to Work’s high 
performance and effective partnership working arrangements to deliver EU funded 
employability programmes on behalf of the council. 

 
2.2 Service Delivery Highlights Q1- Q3 2020-21 
 
2.2.1 Support to North Lanarkshire Council - Lockdown 
 
2.2.1.1 While the organisation closed to new referrals during the lockdown phase staff 

continued to support existing clients and even secured employment opportunities for 
a number in sectors which continued to function during that phase. They also 
supported the Council in dealing with redundancies from North Lanarkshire employers 
in that period.  In addition, 12 staff volunteered to work in the Community Assistance 
Helpline during the lockdown period and one member of staff worked as a volunteer 
homecare worker.  Given the experience of Routes to Work staff in dealing with 
vulnerable people they provided highly effective daily support to those shielded and 
vulnerable residents who contacted the helpline. 
 

2.2.2 Honeywell Recruitment 
 
2.2.2.1 In May 2020 Honeywell agreed a contract with the UK Government to manufacture 70 

million face masks for the health and social care sector, creating around 450 jobs at 
its base in Newhouse. Routes to Work and the Council worked with their recruitment 
team to ensure a partnership approach.  The outcome of this was that a total of 83 
Routes to Work clients made applications, 35 secured interviews and there have been 
26 job starts to date.  Given the extensive interest in these positions from across the 
City Region and the high calibre of competition, this was a very effective exercise. 

 
2.2.3 1140 Childcare 
 
2.2.3.1 54 Routes to Work clients were successful in securing offers for these posts and would 

have been due to commence around the start of lockdown. These posts were put on 
hold, with some temporary provision only put in place purely for key workers in North 
Lanarkshire.  However, with the movement into the Phases out of lockdown and the 
re-opening of childcare provision 31 clients out of the original 54 that were offered jobs 
have now started and a further 15 applications have been submitted for new clients as 
provision in North Lanarkshire begins to increase.  

 
2.2.4 Prospects for Parents 
 
2.2.4.1 Routes to Work are playing a key role in this new programme which was launched in 

April 2020 and aims to prevent poverty among working and unemployed parents.  They 
are working in tandem with the Council’s employability and financial inclusion teams to 
support eligible parents in North Lanarkshire from the following groups: 

 

• Lone Parents 

• BAME parents 
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• Families with a disabled member – parent, child or adult member 

• Mothers under 25 

• Families with a baby under 1 year 

• Families with more than 3 children 

 
2.2.5 Job Outcomes Delivery 

 
2.2.5.1 In the period from March to December 2020 the organisation worked remotely with  

employers and clients to support 455 people into employment as part of Council 
funded programmes despite the challenges presented by lockdowns, home-
schooling challenges for parents and remote working with employers and participants 
in line with Scottish Government and Council guidance during the pandemic. 
 

2.2.6 Work with Schools 
 

2.2.6.1 St Ambrose & St Andrews High Schools - Courses in the Oct - Dec period were ‘Your 
Future Your Choices’ programme or the ‘Skills for your future’ programme. The young 
people were encouraged to identify their skills, interests, and experience to aid in their 
employability journey into their chosen positive destinations. This covered sessions 
such as motivation and confidence building, CV writing and cover letter, positive 
destinations, money management, selling yourself at interview and employment 
responsibilities. Prepared activities and assessments were delivered throughout the 
programme to achieve the Employability Award SQA qualification. 
 

2.2.6.1 Glencryan & Firpark High Schools - delivery of the ‘Get into Construction’ programme 
for 10 weeks in the October – December period for pupils with additional support needs 
in these schools.  Learners were provided with the Health and Safety knowledge and 
awareness with relevance to the construction industry to pass the REHIS and CSCS 
exam to improve their prospects to gain a job in the construction sector.  

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The activities of Routes to Work Ltd are aimed at improving economic outcomes for 

residents of North Lanarkshire and play a role in reducing inequality. 
   

 
4. Implications 
 

4.1 Financial Impact  
 
4.1.1 Public Accountability Obligations  
 
4.1.1.1 To satisfy the Council’s duty to ensure the organisation delivering employment and 

training services on its behalf is financially sound, the Council’s Section 95 Officer 
maintains appropriate and proportionate processes and procedures for scrutinising 
Routes to Work’s financial performance.  

 
4.1.1.2 The Council’s Legal Agreements with Routes to Work specify the financial information 

which must submit to the Council including an annual business plan, quarterly 
management accounts, audited financial statements etc., to enable Financial Solutions 
to assess and report any financial risk likely to arise as a result of the Council using 
Routes to Work to deliver these services. 
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4.1.1.3 The Council expends revenue resources annually with Routes to Work to deliver 
services which assist the Council in achieving its priority outcomes therefore has a 
duty to ensure this money is being properly used to deliver both the Council’s and 
Routes to Work objectives.  

 
4.1.1.4 For financial year 2020/21 Budget, the Council approved revenue spend equating to 

£2.957m. This represents 93% of the organisations budged income of £3.163m with 
the balance of income of £0.206m being primarily generated through other trading 
activities. 

 
4.1.2 Revised 2020/21 COVID -19 Budget  
 
4.1.2.1 As a result of the COVID -19 pandemic, the 2020/21 Budget was revised to reflect a 

reduction in activity. The revised budget set is a small surplus of £0.028m. This 
represents an increase over the original budgeted deficit of £0.036m of £0.064m. This 
is mostly due to £0.022m reduction on spend of the Knowledge transfer programme 
due to delayed start, spend on the Job Celebration Event £0.010 being delayed till 
2021/22, a reduction in Staff Training Fees £0.008m and £0.024 additional surpluses 
being anticipated on the Kickstart and National Training Transitional Fund Projects. 
Further details on the revised 2020/21 COVID - 19 Budget are given at Appendix 2. 

 
4.1.3 Forecast Financial Performance to 31 March 2021  
 
4.1.3.1 Based on actual results to 30 December 2020, a projected Operational surplus of 

£0.040m as at the 31 March 2021 is currently forecast. This is an increase of £0.012m 
over the revised COVID -19 Budgeted 20/21 surplus of £0.028m largely due to a 
reduction in budget accommodation costs caused by outreach centres not being 
utilised as anticipated and being replaced by on line delivery. Further detailed 
comparison of projected outturn to the revised COVID-19 Budget 20/21 are provided 
at Appendix 3.  

 
4.1.4 Balance Sheet as at 31 December 2020 
 
4.1.4.1 Appendix 4 provides key balances to give members an update on the overall financial 

standing of the company, as at 31 December 2020, along with the comparator figures 
as at 31 March 2020.  Items of specific note include:    

 
a) To safeguard cash balances against a potential financial institution crisis, as a 

result of the COVID 19 pandemic, revised income invoicing arrangements were 
agreed with NLC to minimise level of cash held within the RTW bank account  
 

b) The acid test ratio which is the ratio of liquid assets to liabilities is 6.09 to 1. values 
less than 1 indicate a company may have difficulty meeting current obligations.  
Therefore, Council Representatives should be assured the company has positive 
liquidity under continued trading operation.  

 
4.1.5 Projected Cash flow to April 2021 
 
4.1.5.1 The cash flow for the year projected to April 2021 is attached as Appendix 5. Cash 

balances vary from a high of £0.686m to a low of £0.107m throughout the year. 
Consideration is being given to reverting to pre COVID invoicing arrangements where 
income is invoiced fully in advance for NLC projects. 
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4.1.6 Draft Budget 2022 
 
4.1.6.1 An early draft 2022 budget is attached as Appendix 6 with prior year unrevised COVID 

 19 Budget 2020/21 figures given for comparison. It should be noted that Income 
streams are subject to review and finalisation.  A deficit of £0.051m is currently 
forecast.  However, this contains £30k of costs relating to KTP project contribution 
carried forward from budget last year and provided for in designated reserves, one of 
costs of £10k relating to 20,000th Job Entry Celebration and one off costs of £11k 
 relating to Strategic Business Plan Consultancy. Excluding these one off and provided 
costs would lead to a largely balanced budget. 
 

4.2 HR policy / Legislative impact 
 

4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 
 
4.3 Technology / Digital impact 
 

5.3.1 There are no direct Technology/ Digital impacts associated with this report.  
    
4.4 Environmental impact 
 

4.4.1 There are no direct Environmental impacts associated with this report. 
 
4.5 Communications impact 
 

4.5.1 There are no direct Communications impacts associated with this report. 
  
4.6 Risk impact  
 
4.6.1 Routes to Work maintain a detailed risk register which is presented to each Board 

meeting.  In terms of the Council, the risk of Routes to Work and the wider employability 
programmes being deemed non-compliant with external funders is present. 

 

 
5. Measures of success 
 

5.1 Routes to Work Ltd. continue to provide an effective employability service on behalf of 
the Council to support unemployed and underemployed residents of North 
Lanarkshire.   

 
 

6. Supporting documents 
 
6.1 Appendix 1 Routes to Work – Q1 - Q3 2020/21 Operational Performance 
 
6.2 Appendix 2 - 6 Routes to Work – Q1 - Q3 2020/21 Financial Performance 

 
 
 

 
 
Lizanne McMurrich 
Head of Communities 
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Appendix 1 

      Routes to Work – Q1 - Q3 2020/21 Operational Performance 

Employability 
Programme 

Indicator  Target  

Outcome/ Purpose 

Q1-Q3 
target 

Q1-Q3 
Actual 

Blue  

Red  

Amber  

Green  

Comments 

North 
Lanarkshire’s 
Working 
Employability 
Pipeline 

(European Social 
Fund) 

The number of 
job entries.  

Job entries secured 

 

 
 466 

 
 

391 

 
 

R 

This is the Council’s main EU funded 
employability programme which from 
September 2018 became an all age 
programme. This programme also 
supports the Education and Families 
Pathways Programme. The effect of 
Covid has been significant 

Sustainment in 
employment 

In work 26 weeks 
after starting 
employment 

70% 72% G 

Employability 
Fund  

(Skills 
Development 
Scotland) 

Starts Engaged on 
programme 

 

56 

 

51 

 

 

A 

The contract was awarded by SDS for 
coverage across 2 Local Authority areas. 
Most Training Providers closed their 
operations for many months due to 
Covid, therefore training was, and 
continues to be, extremely limited.  .  

Qualifications Accredited 
qualification 

 

33 

 

19 

 R 

Job Starts Entered 
employment – 4 
weeks 

42 

 

26 

 R 

Sustainment  Sustained in work at 
26 weeks 

47 

 

28 

 
R 

No one Left 
Behind (NOLB) 

Number of starts Engaged on the 
programme 

130 

 

158 

 
B 

This funding from Scottish Government. 
Delivery is available to enhance support 
to specific groups and this service is for 
people aged 50+, the BAME community 
and young people (Aged 16-24) with a 
mental health issue.  

  

Number of Job 
Entries 

Job entries secured 58 

 

63 

 
G 

13 week 
sustainment 

Jobs sustained at 
13 weeks 

50 or N/A 

 

26 or 83% 

 
R or G 

26 week 
sustainment 

Jobs sustained at 
26 weeks 

45 or 76% 18 or 76% 
R or G 
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Key: -  

B - Blue (above threshold) ≥5% of target 
G - Green (within threshold and on target) = to or + 5% of target 
A - Amber (within threshold but below target) 
R - Red (below threshold) ≤ 5% of target 

  

Parental 
Employment 
Support Fund 

Number of starts Engaged on the 
programme 

70 

 

81 

 
G 

New funding in 2020/21 from the Scottish 
Government to support employed and 
underemployed parents who may be at 
risk of poverty.  

Number of Job 
Entries 

Job entries secured 19 

 

20 

 
 

13 week 
sustainment 

Jobs sustained at 
13 weeks 

9 

 

7 

 
 

26 week 
sustainment 

Jobs sustained at 
26 weeks 

2 

 

2 
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Routes to Work Limited

Revised Budget 202/21

Income & expenditure 2020/21 2020/21 2020/21 Commentary

Annual 

Budget 

Original

Revised 

Annual 

Budget  - 

COVID

Variance 

£'000 £'000 £'000

Income from NLC

ESF Pipeline 2,706 2,275 (431) Reduced activity due to pandemic

No one left behind 142 141 (1)

Prospects for Parents 59 93 34 Agreed revised budget with NLC 

NLC SLA 50 50 0

Kickstart 0 62 62 New Project

National Training Tranistion Fund 0 66 66 New Project

Total income from NLC 2,957 2,687 (270)

Other trading activities 168 130 (38) Skills Development Scotland, activity reduced due 

to pandemic

Development Income 31 13 (18) Reduced activity due to pandemic

Other Income 7 11 4

Total Incoming Resources 3,163 2,841 (322)  

Expenditure:

Charitable Activities (3,199) (2,813) 386 Reduced activity due to pandemic, plus £23k 

reduction in Knowledge transfer cost due to delay in 

start of programme, £8k saving in staffing costs 

and £10k saving in 20,000 Jobs celebrations carried 

forward in to 2021/22 budget.

Total Resources Expended (3,199) (2,813) 386

Operational surplus / (deficit) (36) 28 64
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Routes to Work Limited

Forecast Outturn to 31 March 2021

Income & expenditure 2020/21 2020/21 2020/21 Commentary

Revised 

Annual 

Budget - 

COVID

Projected 

Outturn to 

31 March 

2021

Revised 

Budget vrs 

Projected 

Outturn

£'000 £'000 £'000

Income from NLC

ESF Pipeline 2,275 2,202 73 Impact of COVID pandemic

No one left behind 141 125 16 Impact of COVID pandemic

Prospects for Parents 93 83 10 Impact of COVID pandemic

NLC SLA 50 50 0

Kickstart 62 0 62 Now due to start in 21/22

National Training Tranistion Fund 

(NTTF)

66 41 25 Delay in start of project

Scottish Youth Guarantee Projects 

(SYG)

0 153 (153) Youth Enhanced Care Worker Project - £98k, Youth 

Employablity Pipelien Project -£35k, Youth 

Transitional Training Fund - £14k

Working Lives matter 0 11 (11)

Total Income from NLC 2,687 2,665 22

Other trading activities 130 128 2 Skills Development Scotland 

Development Income 13 13 0

Other Income 11 11 0

Total Incoming Resources 2,841 2,817 24  

Expenditure:

Charitable Activities (2,813) (2,777) (36) Matched by reduction in income above and 

£0.012m reduction in spend against budgeted 

outreach centre costs.

Total Resources Expended (2,813) (2,777) (36)

Operational surplus / (deficit) 28 40 (12)
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Routes to Work Limited

Overall Financial Standing - Balance Sheet as at 31 December 2020

Balances/ Indicator 31-Mar-20 31-Dec-20 Commentary

£ £

Fixed Assets 38,012 25,383 Office equipment, computer hardware and software

Current Assets:

     Trade Debtors 353,428 92,190 Decrease from the year end due to revised invoicing arrangements with NLC

     Prepayments 17,649 568,549 Increase from the year end due to revised invoice arrangements agreed with 

NLC

     Bank / Cash 704,431 378,564 Decrease from the year end due to revised invoicing arrangements with NLC

Short Term Invetsments 85,000 85,000

1,160,508 1,124,303

Current Liabilities:

     Other Creditors inc. VAT & other taxes (136,361) (62,151) PAYE/NI to HMRC, accrued Purchases 

(136,361) (62,151)

Net Asset / (Liabilities) 1,062,159 1,087,535

Financed by Reserves:-

Designated Reserves 315,000 315,000 Future Developments £225k, Knowledge Transfer Partinership £90k

Unrestricted funds 801,374 816,408

Restricted Funds (54,215) (43,873) Programme expenditure incurred yet to be reclaimed

Total Reserves 1,062,159 1,087,535
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Routes to Work Limited

Draft 2022 Budget 

Income & expenditure 2020/21 2021/22 Commentary

Annual 

Budget 

Original

Draft Annual 

Budget 

Variance 

£'000 £'000 £'000

Income from NLC

ESF Pipeline 2,706 2,764 58

No one left behind 142 153 11

Prospects for Parents 59 103 44

NLC SLA 50 50 0

Kickstart 0 225 225 Delayed project from 2020/21

National Training Tranistion Fund 0 118 118

Scottish Youth Guarantee Projects 0 881 881 Youth Enhanced Care Worker Project - £625k, 

Youth Employablity Pipeline Project -£148k, Youth 

Transitional Training Fund - £108k

PACE + 0 55 55

Total Income from NLC 2,957 4,349 1392

Other trading activities 168 148 (20) Skills development Scotland 

Development Income & Other 

Income 

38 34 (4)

Total Incoming Resources 3,163 4,531 1368  

Expenditure:

Charitable Activities (3,199) (4,582) (1,383) 2021/22 budget Contains £10k relating to 20,000 

Job celebration event, £30k Knowledge Transfer 

Contribution, £11k Strategic Plan Business 

Consultancy

Total Resources Expended (3,199) (4,582) (1,383)

Operational surplus / (deficit) (36) (51) (15)
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North Lanarkshire Council 
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Enterprise and Growth Committee 
  

☐approval ☒noting Ref PH/DG Date 19/05/21 
 
 

Fusion Assets’ Performance & Financial Monitoring Report 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  Email  Greerd@nothlan.gov.uk Telephone 

  
David Greer 
Growth Programme Manager 
tel. 07583 059816 

 

 
 

 

 
 

 
  

 
Executive Summary 
 
This report provides details of the operational performance of Fusion Assets Ltd. (Fusion 
Assets) during 2020/21 and outlines a range of economic outputs and outcomes being 
delivered through this ALEO. 
 
The report also details the financial performance of Fusion Assets between April 1st and 
December 31st 2020, their overall current financial standing and future financial projections. 
 

Recommendations 
 
It is recommended that committee: 
 

1) Note the content of this report and the operational performance of Fusion Assets 
during 2020/21 
 

2) Note the financial performance of Fusion Assets (April 1st – December 31st 2020), 
their overall current financial standing and future financial projections. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

AGENDA ITEM 9

Page 101 of 114



1. Background 
 
1.1 Fusion Assets is a wholly owned subsidiary of the council which focuses on delivering 

physical economic regeneration projects across North Lanarkshire and in particular 

office and industrial development – a market where there is otherwise little private 

sector investment and limited speculative development. Unlike more traditional council 

owned property companies, Fusion Assets is more akin to an urban regeneration 

company whose role is focused on the redevelopment of vacant and derelict land and 

brownfield sites rather than commercial property management. 

 

1.2 It should be noted that Fusion Assets does not receive an on-going or recurring 

management fee from the council for the delivery of services but rather uses grant 

funding from the council’s annual Vacant & Derelict Land Fund (VDLF) allocation from 

the Scottish Government as enabling investment for the acquisition and redevelopment 

of vacant and derelict land sites. In taking this forward, Fusion Assets has developed 

a unique and innovative development model where the value of an 

acquired/remediated land site, together with other loan funding and Fusion’s reserves, 

is used as equity to set up a joint venture partnership with the private sector that will 

fund and manage the commercial redevelopment of said site. Once complete and 

let/partially let, unless restricted by the terms and conditions of any grant funding, this 

asset is sold to a private sector investor with returns used to pay off loan funding and/or 

re-invested in future regeneration projects. 

 

1.3 Fusion Assets operational and financial performance was previously considered by the 

former ALEOs and External Bodies Monitoring Sub Committee on a six monthly basis. 

Following changes to the council’s Scheme of Administration, responsibility for 

oversight of service delivery by arm’s length bodies now rests with the relevant service 

committee. The functions delivered by Fusion Assets on behalf of the council fall within 

the Terms of Reference of the Enterprise & Growth Committee and Fusion Assets’ 

Performance Reports will now be submitted to this committee every 6 months in line 

with the council’s Strategic Performance Framework as approved by members in 

November 2019. 

 

1.4 In addition to performance monitoring by service committees, the Audit and Scrutiny 

Panel holds responsibility for ensuring the effectiveness of the administrative and 

financial governance of all of the council’s ALEOs (including Fusion Assets)  whilst the 

Policy and Strategy Committee retains responsibility for considering the outputs from 

reviews by the council into its arm’s length delivery arrangements, including 

recommendations in relation to Best Value and potential future delivery options. 

 
 
2. Report 

 
2.1  Operational Performance Indicators 
 
2.1.1 Fusion Assets’ performance is reported on a six monthly basis to committee with the 

current indicators developed to show this company’s contribution to North 
Lanarkshire’s wider economy. These indicators also demonstrate where the company 
is contributing to the council’s strategic priorities particularly in relation to The Plan for 
North Lanarkshire and the council’s Economic Regeneration Delivery Plan. 
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2.1.2 The performance indicators are listed in Appendix 1 along with outcomes achieved 

 during the period 1st April 2020 to 31st March 2021  

 

2.2 Financial Performance Indicators 
 

Financial Performance 1 April 2020 to 31 December 2020 
 
2.2.1 The company approved a 2020-21 operating budget with projected net operating cost 

of £0.098m, which is a reduction of £0.030m on the 2019-20 budget. This is primarily 
due to increased rental income of £0.046m due to the targeted leasing of units within 
Newhouse Building and other income of £0.024m, partly offset by increased 
expenditure of £0.043m.  

 
2.2.2 Based on their financial statements to 31 December 2020, Fusion Assets is currently 

projecting an underspend of £0.026m. A summary is provided at Appendix 2 along with 
previous year comparator outturn position. 

 
2.2.3 Reflecting the regeneration and project-based nature of Fusion Assets, the company’s 

project (capital) development expenditure is monitored cumulatively with spend on all 
projects fully tracked back to each project’s inception.  The summary financial position 
of the projects is outlined in table 1 below. 

 

Table 1 

 Budget Actual Projection Variance (Budget vs 
Projection) 

Expenditure 
(VDLF & Non 
VDLF) 

(18,114,803) (16,110685) (17,961,548) (153,254) 

Income (VDLF 
& Non VDLF) 

21,920,643 15,403,679 21,825,372 95,271 

     

Net 
Cost/Surplus 

3,805,840 (707,007) 3,863,824 57,983 

 
2.2.4 As outlined above, cumulative expenditure of £18.115m has been approved, which will 

be met from budgeted income of £21.921m, a combination of VDLF grant, 
Regeneration Capital Grant funding, anticipated capital receipts and Fusion Assets 
own resources.  An overall surplus of £3.864m is currently projected, which is a 
decrease of £0.077m than previously reported.  These are estimates reflecting current 
valuations of land transfers and receipts from onward sales, which may fluctuate, 
impacting the surplus projected. 

 
2.2.5 As at 30 December 2020, net costs of £0.707m are reported, with a projected £1.851m 

of expenditure to be incurred on pre-development and building works.  Further receipts 
of £6.421m are still anticipated, mainly from the onward sale of developments and 
VDLF funding. Although the current reported position is net investment expenditure of 
£0.707m, this is funded by cash-backed reserves invested at the company’s 
incorporation for the purposes of funding development investment.  As development 
projects are progressed and sales of investments are realised, receipts will be recycled 
into future development opportunities 
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2.2.6 Members are reminded the total development investment of the current portfolio is in 
the order of £40m, which predominantly rests with the joint venture companies and 
excludes some c. £9m of predevelopment works funded through VDLF grants. Fusion 
Assets’ share of total development costs will be in the order of £7 to £8m and will 
consist of a mixture of land, cash contributions and recycled receipts. 

 
Overall Financial Standing as at 31 December 2020 

 
2.2.7 Appendix 4 gives an update on the overall financial standing of the company, as at 

31st December 2020, together with further information and previous year’s comparator 
figures.  As can be seen a healthy asset against liability ratio of 1.81 is reported, which 
gives assurance the company has sufficient resources to meet its commitments.  

Cash Flow Forecast to December 2022 

2.2.8 The company requires effective cash management to support its development 
programme therefore the cash position is closely monitored, with the cash balance as 
at 31 December 2020 totalling £2.728m.  The cash flow forecast to December 2022 is 
illustrated within Appendix 5.  Based on estimated expenditure and receipts the 
forecast demonstrates there is sufficient funding available to carry out the proposed 
development programme.  The lowest cash balance is forecast at £1.315m in May 
2021, with the balance reaching a high of £3.216m in July 2021. 

Operating Budget – 2021/22 

2.2.9 The company has approved a 2021/22 operating budget with projected net operating 
cost of £0.153m, which is an increase of £0.055m on the 2020/21 budget.  This is 
primarily due to projected reduced income of £0.030m and increased expenditure of 
£0.025m.  Appendix 5 contains details of the approved budget for 2021/22. 

2.3 Key Achievements & Highlights (2020/21 – Q 3&4) 

2.3.1 Gartcosh Estates LLP (a joint venture between Fusion Assets and J Smart & Co.) have 
now let the recently completed 18,000sqft development at Gartcosh Business 
Interchange (the first commercial business to locate to this site) and have started works 
on the remaining 2 units (totalling 40,500sqft in size) of Phase 1 of this project (bringing 
£4.5M of additional investment to North Lanarkshire following the initial £1M VDLF 
investment made through Fusion Assets). 

 
2.3.2 Fusion Assets have also recently completed the appointment of a Project Development 

Manager to help take forward planned developments and in doing so have addressed 
a key risk in relation to shortage of staffing numbers (which represented a potential 
impact to business continuity). 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Promoting inclusive growth sits at the heart of the council’s Ambition Programme. 

Fusion Assets will contribute towards this goal through the delivery of activity that 
supports the council to meet its Fairer Scotland Duty and address socio-economic 
disadvantage by: 

 

• promoting and enabling investment that will create and improve access to new 
and better employment opportunity; and 
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• working as part of North Lanarkshire’s ERDP Business &Industry Group to 
ensure effective linkage between economic opportunity, skills and work-force 
development. 
 

3.2 Fusion Assets also aim to ensure that any potential adverse equalities impacts as a 
result of policy and/or plans developed are minimised or negated where possible. 

 
 

 
4. Impact 
 
4.1 Financial impact 
 
 Fusion Assets does not receive an on-going or recurring management fee from the 

council for the delivery of services but rather uses grant funding from the council’s 
Vacant & Derelict Land Fund (VDLF) allocation as enabling investment for the 
acquisition and redevelopment of vacant and derelict land sites. 

 
 The council did, however, award Fusion Assets £1.4M through the 2019/20 VDLF 

Programme and a further £0.8M through the 2020/21 Programme for a variety of 
industrial development projects. 

   
4.2 HR policy/Legislative impact 
 
 This report has no HR policy or legislative impact. 
 
4.3 Technology / Digital impact 
 
 This report has no immediate technology or digital impact. 
   
4.4 Environmental impact 
 

 The environmental impact of any projects progressed by Fusion Assets has/will be 
assessed as part of the business case process.  

 

4.5 Communications impact 
 This report has no immediate communications impact. 
 

4.6 Risk impact 
  

 Fusion Assets’ risk register review has been uploaded to the council’s Fig Tree Risk 
Register and is reviewed annually. 
 

Fusion Assets have also recently appointed a Project Development Manager and in 

doing so have addressed a key risk in relation to shortage of staffing numbers which 

represented a potential impact to business continuity. 

 
 

 
5. Measures of success 
 
5.1 Fusion Assets’ measures of success are reflected in the level of physical regeneration 

works which they deliver together with economic outcomes achieved from investment 
made. For 2020/21 this includes: 
 

Page 105 of 114



• 1.64ha of V&DL improved at Link Park (Plot A1) to support the future 
commercial redevelopment of the remaining undeveloped part of this key 
industrial site; 

• the letting of the first 20,000sqft industrial unit completed at Gartcosh Industrial 
Park (Phase 1) helping to create 25 jobs; and 

• the start of works on the ground for the completion of the £5M investment to be 
made within Gartcosh Industrial Park (Phase 1) and the development of an 
additional 40,500sqft of industrial workspace. 

 
 

 
6. Supporting documents 
 
 Appendix 1:  Fusion Assets Ltd - 2020/21 Performance Measures, Targets and  

   Outcomes 

 Appendix 2: Fusion Assets Ltd -  Financial Performance as at 31st December 2020 

Appendix3: Fusion Assets Ltd -  Overall Financial Standing as at 31st December 

2020 

Appendix 4: Fusion Assets Ltd -  Cashflow Forecast as at 31st December 2020 

 Appendix 5: Fusion Assets Ltd -  Approved Operational Budget 2021/22 
 

 

 
 

 

Pamela Humphries 

Head of Planning and Regeneration 
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Appendix 1 

Fusion Assets Ltd - 2020/21 Operational Performance Measures, Targets and Outcomes 

 

Area of Activity Performance 
Indicator 

2020/21 
Target 
Outcome 

Achieved 
To Date 

 

Comments Cumulative 
Total  
(Since 2011) 

Improve economic opportunities and outcomes 

Support development of 
strategic investment sites, 
Enterprise Areas and industrial 
parks 

Number of 
infrastructure 
works to 
support 
strategic 
industrial sites 

1 1  Target – 1.64ha: for enabling and site remediation works at Link 
Park (Plot A1 – phase 2) – already included as part of cumulative 
total 

8 

 

Area of Activity Performance 
Indicator 

2020/21 Businesses Accommodated by Site as at 
31st March 2021 

Comments Cumulative 
Total  
(Since 2011) 

Support businesses in 
expansion and development 

Number of 
new gross 
businesses  
re-located 

T
A
R
G
E
T 

Dundyvan 
Enterprise 
Park 

N/A 

A
C
T
U
A
L 

Dundyvan 
Enterprise 
Park 

N/A Dundyvan Enterprise Park was sold in 
early 2018 and Western Campus in 
October 2019. Businesses 
accommodated at these sites have not 
been counted from date of sale. 
 
Drumpellier Business Centre is now 
fully let with one company leasing two 
of the four office spaces available 
 
Gartcosh (Building 1) is now fully let 
whilst Link Park (Building 1) has one 
5000sqft unit still available for let. 

13 

Western 
Campus 

N/A Western 
Campus 

N/A 12 

Drumpellier 0 Drumpellier 0 3 

Link Park 
(Building 1) 

1 
Link Park 

1 3 

Gartcosh  
(Building 1) 

1 Gartcosh 1 1 

Total Number of businesses accommodated when properties under ownership of Fusion Assets/Fusion Assets JV. 32 
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Area of Activity Performance 
Indicator 

2020/21 Number of Gross Jobs Created by Site as 
at 31st March 2021 

Comments Cumulative 
Total 
(Since 2011) 

Enhance the number of 
direct, indirect and induced 
jobs 

Number of 
new direct 
gross jobs 
created (FTE) 

TARGETS ACTUAL   

Dundyvan 
Enterprise Park 

N/A Dundyvan 
Enterprise Park 

N/A Dundyvan Enterprise Park was sold 
in early 2018 and Western Campus 
in October 2019. Jobs created at 
these sites have not been counted 
from date of sale. 
 
Drumpellier Business Centre was 
fully let pre April 2020. As such, 
there was no additional job creation 
targets for this site for 2020/21. 

119 

Western Campus N/A Western Campus N/A 166 

Drumpellier 0 Drumpellier 0 35 

Link Park 
(Building 1) 

7 Link Park 6  43 

Gartcosh 
(Building 1)  

24 Gartcosh 25 25 

Total Number of gross jobs created when properties under ownership of Fusion Assets/Fusion Assets JV. 388 

 

Area of Activity Performance 
Indicator 

2020/21 
Target 
Outcome 
(ha) 

Actual Outcomes  
as at 31st March 2021 

Comments Cumulative 
Total - ha 
(Since 2011) 

Improve the health and wellbeing of our communities 

Improve brownfield and 
vacant & derelict land 

Total of vacant 
and derelict 
land improved 
(ha) 

1.64 1.64 Target – 1.64Ha for enabling and site remediation 
works at Link Park (Plot A1 – phase 2) – already 
included as part of cumulative total 

13.79 

Vacant & derelict land sites 
removed from register 

Total of vacant 
and derelict 
land taken off 
register (ha) 

0 0 Previous land removed to date includes from 
Dundyvan Enterprise Park, Western Campus, Link 
Park (part) and Drumpellier Business Park (part) 
 
 

3.76 

V&DL acquired for 
commercial development 

V&DL 
acquired (ha) 

2.52 0 Previous sites acquired include: Condor Park, 
Dundyvan Enterprise Park, Gartcosh Phase 1 & 2, 
Lanarkshire Enterprise Park, Link Park Plot A1 & A2, 
Western Campus and Westfield Point. 
 
 

12.36 
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Target not met as acquisition of Phase 3 (Gartcosh) 
slipped to 2021/22. Expansion site at Biocity no 
longer to be acquired. 

 

Area of Activity External Funding Leverage by Fusion Assets (Completed Projects) Comments Cumulative 
Total 
(Since 2011) 

Improve North Lanarkshire’s Resource Base 

Leverage on 
Council 

Investment 

Project Dundyvan 
Western 
Campus 

Gartcosh 
Phase 1 

Drumpellier  
Link Park – excluded until full 
development completed/financed 
 
Gartcosh Phase 1: Excludes VDLF 
investment made in Phase 1B as this 
not currently financed. 
 
NLC secured an additional £108,000 
capital receipt from NLC’s purchase 
of site for Gartcosh Phase 2. 

Total 

Total Project 
Spend 

£2,985,993 £4,209,915 £5,541,621 £1,646,596 £14,384,125 

VDLF £162,917 £748,564 £976,000 £300,000 £2,187,481 

NLC N/A £99,351 N/A N/A £99,351 

RCGF N/A N/A N/A £1,116,591 £1,116,591 

Private Sector £387,750 £631,000 £857,000 £115,000 £1,990,750 

Fusion £530,326 £631,000 £524,000 £115,000 £1,800,326 

Loan Finance £1,905,000 £2,100,000 £3,184,621 N/A £7,189,621 

Ratio of 
Leverage 
achieved from 
NLC investment 
(including VDLF 
Funding) 

18:1 5:1 6:1 5:1 6:1 
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Forecast GVA & Employment Impact of Projects Completed to Date 

Development Name 
 

Construction 
Spend *1 

Construction Jobs 
(PYE) 

Construction Impact 
– GVA (£) *2 

Employment By 2030*3 GVA Impact By 2030 *3  

Local Economy Value 

Dundyvan Enterprise 

Park 

£2,823,000 18.8 £983,860 312 jobs + 0.5% £37M 

Western Campus £3,362,000 22.4  £1,172,259 357 jobs + 0.7% £50M 

Gartcosh Industrial 

Park (Building 1) 

£1,310,000 8.7 £455,297 175 jobs + 0.1% £7M 

Enterprise House, 

Drumpellier Business 

Park 

£1,046,000 7.0 £366,331 65 jobs + 0.02% £2M 

Link Park, Newhouse 

(Building 1) 

£1,100,000 7.3 £382,030 156 jobs + 0.1% £8M 

TOTAL  £9,641,000 64.2 £3,359,777 + 1065 jobs + 1.42% £104M 

 
*1  Excludes site acquisition and remediation costs 
*2  Person Year Equivalent (PYE) construction impacts are reported as gross impacts and as such do not take account of displacement or leakage to the 

 local economy. Source: Scottish Annual Business Statistics 2019 
*3 Employment and GVA impacts take in to account direct impacts (changes in employment and GVA as a direct result of these commercial 

 developments), indirect impacts (impacts on supply chains) and induced impacts (household spending as a result of wages earned both via direct and 

 indirect impacts). The uplifts in GVA and employment figures are based on a number of assumptions around the occupancy rates and types of 

 businesses occupying these premises as well as macro-economic factors such as Brexit. The model on which 10 year Employment and GVA forecasts 

 were produced was developed before the Covid-19 global pandemic and therefore may prove optimistic. Source: NLC oxford Economics Model 2019 
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Appendix 2 
 

 

Fusion Assets Limited

Financial Performance as at 31st December 2020

Income & expenditure 2019/20 Commentary

Annual 

Budget

Projected 

Outturn

Projected 

Variance

Final 

Outturn

£ £ £ £

Rental Income 133,614 115,658 (17,956) 48,110 Under-recovery in income at Newhouse Building 

due to lease agreements

Bank Interest 8,500 909 (7,591) 12,511 Reduced interest due to market impacts of COVID

Investments 0 10,000 10,000 0 Additional receipts from development sale

Misc 24,000 10,295 (13,705) 28,951 Exclusivity agreement re Newhouse A2

Total Income 166,114 136,862 (29,251) 89,572

Expenditure:

Staff costs (156,300) (118,344) 37,956 (102,705) Underspend due to delay in recruitment

Board Costs (15,000) (15,011) (11) (15,041)

Operating Costs (83,925) (66,739) 17,186 (72,477) Decreased expenditure in project/development 

costs

Running Costs (8,500) (7,904) 596 (9,933)

Total Expenditure (263,725) (207,998) 55,726 (200,156)

Net Surplus/Deficit (97,611) (71,136) 26,475 (110,584)
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Fusion Assets

Overall Financial Standing - Balance Sheet as at 31 December 2020

Balances/ Indicator as at 31 

December 2020

as at 31 March 

2020

Movement Commentary

£'000 £'000 £'000

Fixed Assets:

Investments 857 857 0

Investment Property 1,795 1,795 0 Newhouse Building 1

Plant & Equipment 1 1 0 CCTV Equipment

2,654 2,654 0

Current Assets:

Stocks 3,563 2,900 663 Work in progress

Trade Debtors 523 520 3 Debtors, VAT recoverable, deferred taxation, accrued income, prepayments

Bank 2,728 2,763 (35)

6,814 6,183 631

Current Liabilities:

Other Creditors inc. VAT & other taxes (3,774) (3,151) (624) Deferred income (VDLF), accruals, tax

(3,775) (3,151) (624)

Net current Assets/(liabilities) 3,039 3,032 8

Creditors:  Amounts falling due over 1 year (2,464) (2,464) 0 Deferred income (Boots)

Net Asset / (Liabilities) 3,229 3,221 8

Current Ratio 1.81 1.96 (0.16) A comparison of current assets, current liabilities and short term loan obligations, 

gives a net current asset position of £3.051m, and a healthy current ratio of 1.99, 

which gives assurance the company has sufficient resources to meet its current 

commitments
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0.000

0.500

1.000

1.500

2.000
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3.000
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a
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n

c
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 -
£

m

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22

Closing Balance 2.677 2.479 2.371 1.325 1.315 3.012 3.216 3.185 2.981 2.616 2.379 2.766 2.843 2.876 2.798 2.800 2.832 2.820 2.787 2.816 2.805 2.742 2.775 2.761

Fusion Assets Cashflow Forecast at 31 December 2020
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Fusion Assets Limited

Approved Budget - 21/22

Income & expenditure 2020/21 2021/22 Commentary

Annual 

Budget

Annual 

Budget Movement

£ £ £

Rental Income 133,614 135,342 1,729 estimated income for 21/22 relating to leasing 

Newhouse building

Bank Interest 8,500 1,000 (7,500) based on income received in 21/22

Investments 0 0 0

Misc 24,000 0 (24,000) Exclusivity Agreement re Newhouse (A2) not 

continued

Total Income 166,114 136,342 (29,771)

Expenditure:

Staff costs (156,300) (173,960) (17,660) increased costs due to pay award and increased 

staffing establishment

Board Costs (15,000) (15,000) 0

Operating Costs (83,925) (89,300) (5,375) Increased development/project costs

Running Costs (8,500) (10,900) (2,400) IT costs for new employee

Total Expenditure (263,725) (289,160) (25,435)

Increase / (Utilisation) of 

Reserves (97,611) (152,818) (55,207)
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