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Executive Summary 
 
The council’s commitment to improving outcomes for our care experienced children and 
young people has been explicitly reflected in its endorsement of Keeping the Promise and 
is integral to the Plan for North Lanarkshire’s aspiration to support all children and young 
people to realise their full potential. 
 
This report provides an update on local planning and improvement activity centred around 
‘Care’ one of five key foundations of the Promise although also reflecting the intrinsic link 
with the other Promise foundations of Voice, Family Support, Scaffolding and People.   
Specific updates are provided on our Champions Board, the incorporation of lived 
experience into our delivery infrastructure and progress in relation to the Close to Home 
Programme which was approved by Committee in May 2020 as well as developments 
around kinship care, aftercare and the Virtual School. 
 
The report also references the recently published Promise Plan 21-24 which will drive the 
first phase of delivery of the Promise nationally. 

 
 

 
Recommendations 
 
It is recommended that the Education and Families Committee: 
 

(1) Note the content of this report. 
(2) Note the challenges and ambition of The Promise and the Promise Plan 21-24 

within the context of North Lanarkshire 
(3) Endorse the actions highlighted as next steps in section 2 of the report 

 

 
 
The Plan for North Lanarkshire 
 
Priority  Support all children and young people to realise their full potential 

Ambition statement (7) Enhance collaborative working to maximise support and ensure 
all our children and young people are included, supported, and safe 



 

1.3 North Lanarkshire’s Children’s Services Partnership Board has already endorsed an 

approach which will see our new Children’s Services Plan 2021-23 framed around 

the framework of the Promise and UNCRC and the reconfiguration of its previous 

Corporate Parenting Task Group as the Promise Delivery Group – Care.  The related 

programme of work P044.1 on which this report updates and the complementary 

PoW on Family Support, will be benchmarked against the new Promise Plan and 

updated as outlined below. In addition the Promise is a key policy driver underpinning 

the development of the new Quality Framework for Health and Wellbeing within the 

Education and Family Service and where appropriate wider developments around 

health and wellbeing within the service will continue to be tailored to the needs of 

care experienced children and young people, for example, psychological services 

have piloted training on nurture principles in one of our children’s houses. 

 
 
2. Report 
 
 Improvement Activity Update 
 
2.1 The Champions Board 
            The North Lanarkshire Champions Board provides a platform for the most senior 

leaders across services and partner organisations to listen to and work alongside 
care experienced young people to develop policy and inform local service 
development. The Today not Tomorrow (TNT) Group is an established group of care 
experienced young people which works with the Champions Board and who 
alongside the Champions Board Development Worker have also established Crafty 

1. Background 
 
1.1 The Council has a longstanding commitment to improving outcomes for children 

and young people who are experiencing care or who are care experienced and this 
is reflected both in the current Children’s Services plan and the programme of work 
supporting the Plan for North Lanarkshire.  The Council is also a signatory to the 
Scottish Care Leaver’s Covenant with sets out a range of commitments to 
improving support for care leavers and in 2018 appointed an elected member Care 
Experience Champion.  

 
 
1.2 Following the publication of the Promise in February 2020 which set out the 

findings of the Independent Care Review and a path for a 10 year transformation 
programme for the delivery of care and family support, full council also passed a 
motion in August 2020 confirming a commitment to Keeping the Promise to 
Scotland’s children, young people and their families.  Further to this the Promise 
Plan 21-24 was recently published on 31st March 2021 setting out priorities for the 
first phase of this programme.  The Plan which is included as a supporting 
document to this report identifies five overarching priorities for the first phase of the 
Promise’s 10 year transformation programme:  A good childhood; whole family 
support; planning; building capacity and supporting the workforce.  Within each of 
the priority areas a number of specific aspirations are outlined and all are 
underpinned by the ‘fundamentals’ of a focus on what matters to children, listening, 
poverty, children’s rights and language, the latter seen as fundamental to 
addressing stigma. 

 



Foxes, an activity based group which supports engagement with younger children 
who are experiencing care. The Champions Board and associated groups have 
continued to run throughout the pandemic period through creative use of activities 
and digital platforms and have played a key role both in supporting care experienced 
young people and ensuring their experiences and voices are reflected in service 
planning. 

 
2.2 The Champions Board and linked groups are hosted by Who Cares Scotland and 

currently funded by the Life Changes Trust, who have recently agreed that funding, 
initially intended to be drawn down in 2020/21, can be extended to December 2021. 

           Arrangements to sustain financial support and resourcing of the Champions Board 
from January 2022 onwards, were recently agreed by the council and key partners. 
This will ensure continued strong value-based leadership and a continuing 
collaborative approach in particular to the delivery of the ‘care’ and ‘voice’ 
foundations which are central to the Promise. 

            
 2.3     Next Steps 

• Collaborating with TNT to develop a strategic workplan for the Board, 
incorporating relevant actions from the Promise Plan, 21-24. 

• Work alongside TNT to widen the scope of engagement with care 
experienced children and young people, in particular enhancing engagement 
with those experiencing care at home or in kinship care and their parents and 
carers. 

   
 
2.4 Strengthening the Infrastructure for the Delivery of the Promise 
 
           Three Promise Development Worker, posts have been created within the Education 

and Families Service and 4 care experienced young people have recently been 
appointed to these. Two additional Assistant Support Worker posts have also been 
created for 12 months via the Youth Guarantee Fund with a further post funded 
through the Health and Social Care Partnership, all also reserved for those with care 
experience.  The creation of this new team will help ensure that lived experience and 
Voice are embedded in our planning as well as strengthening capacity though the 
individual talents of the team whilst providing positive career development for those 
involved.  Whilst hosted within the Education and Families Services these posts will 
have a wider reach across council services and the partnership.  Recent 
reconfiguration of lead roles within social work management will also strengthen 
support for the delivery of the Promise. 

 
2.5 Since coming into post in mid-March 2021 the new Development Workers have 

already played a key role in securing investment of £50,000 from the Promise 
Partnership Fund. This will be used to support engagement activity and develop 
wider understanding and ownership of the Promise as well as to support work around 
data with a focus on what is meaningful and valuable to the children, young people 
and families whose data this is.   Success in this bid also sits alongside a 
commitment to work with the national Promise team and to participate in the Promise 
Design School         

 
2.6 Next Steps 

• A localised implementation plan based on the Scotland wide, Promise Plan 
21-24, will be developed by the end of June 21 incorporating also specific 
local ambitions.  

 



2.7      Close to Home 
 
           In May 2020 the Education and Families Committee agree the proposals laid out in 

the report ‘Close to Home – Improving Outcomes and Strengthening Provision’ which 
set out a range of measures required to build capacity and a more integrated 
approach to planning for individual children with a view to reducing the need to use 
out-of-authority care and education provision and to improve outcomes through 
supporting more children be cared for within their families and where this is not 
possible to remain connected to their local community. 

  
2.8      As agreed in at May Committee, to support more integrated planning previous 

separate education and social work budgets have been brought together.   A 
Complex Needs Assessment Panel has also been established, in support of the 
delivery of both Close to Home and the ASN review. The panel considers the need 
for specialist residential provision and educational day provision for individual 
children combining the previous roles of the separate Joint Consultative Group (JCG) 
Education and Social Work) and Education’s Scrutiny Group. The development of an 
integrated process aims to strengthen the capacity to meet a child’s needs within 
North Lanarkshire, creating bespoke packages as necessary although decision-
making continues to be based on the needs of the child. The panel also has a 
function to review children and young people already in specialist out of authority 
educational placements to ensure robust planning is in place to support positive 
transitions and destinations, 

  
2.9 Progress has also been made in the planned expansion of Family Group Decision 

Making to support grow the capacity for family-based solutions.  Further detail on this 
is referenced in the report on P080.1 for this committee. 

            
 2.10   Next Steps 

• Further work is planned to ensure that the child or young person’s voice is 
strengthened in all decision-making systems with respect to specialist 
provision and in particular external provision, in line with the services 
obligations with respect to UNCRC and the aspirations of the Promise.  This 
will be completed by September 2021. 

• A review will be undertaken of our foster carers recruitment strategy and we 
will also benchmark and consult on our support for carers with a view to 
improving our capacity to accommodate children with specific needs and older 
children within in-house provision.  This will also provide the opportunity to 
identify how capacity to accommodate larger families of brothers and sisters 
together, a key aspiration of the Promise, can be enhanced. 

• Work in this area will also continue to be closely aligned with the 
implementation of the ASN review.  

            
2.11 Kinship Care 
 
           As reflected in previous updates to Committee a dedicated kinship care team has 

been established and is based within the Children’s Carers Centre. The team was 
created from within existing resources and has been operating since August 2020. 
Although limited in capacity it is now carrying out 60% of kinship carer assessments 
and the team comprising of a part time senior social worker, 2 social workers and a 
support worker, also provides a contact point and ongoing support for approved 
kinship carers. The support worker links closely with the support groups already 
established and supported by NLC Community Learning and Development (CL&D) 
as well as providing individual support as necessary. 



            We currently have 300 kinship care households. A key benefit of the team has been 
the enhanced capacity to focus on and support carers while freeing the locality social 
work teams to focus on planning for the developing needs of children in kinship care. 
The support provided has been of particular significance for kinship carers during the 
COVID pandemic and the integration and co-location of the team within the carers 
centre , whilst largely virtual over the pandemic period, has also facilitated where 
appropriate access to wider support resources. 

            
         
2.12 Next Steps – April – October 2021 
 

• Review the resourcing of the kinship team and options to expand capacity to 
allow all kinship assessments to be undertaken by the team and enhancement 
of the support offer. 

• Further consultation with kinship carers on support and training needs. 

• A short life working group will be established with housing colleagues to scope 
the particular housing challenges faced by kinship carers and to bring forward 
any relevant proposals for support. 

 
2.13     Virtual School 
   

Despite the challenges faced by lockdown and the limited capacity for face to face 

contact the Virtual School has continued to provide support for a significant number of 

our most vulnerable care experienced children and young people. Virtual school staff 

are key participants in Cluster Wellbeing Meetings offering guidance, advice and 

support including signposting to other services to staff and direct interventions as 

required to care experienced young people and their families.  

2.14 Forest Schools have continued throughout lockdown with enhanced Covid safety 

measures in place. Nine primary school aged children, each with two mornings per 

week placement have continued to learn through therapeutic play and outdoor 

activities, about the environment around them. Engagement and attendance in these 

groups is high, averaging 92% and feedback from the children, their families and 

carers indicates a positive impact on behaviour, relationships and emotional 

regulation.  The Forest School is also providing a work experience and volunteering 

opportunity for one S4 pupil living in one of our residential children’s houses. 

Other outdoor learning programmes have also been safely delivered during this 

period including two Conservation groups involving six secondary age pupils within 

the Motherwell area, whilst a further bespoke outdoor learning programme for three 

primary children has been delivered on a Wednesday afternoon in the Coatbridge 

area.  

In partnership with Active Schools two programmes were planned for young people 

at Strathclyde Park over a period of six weeks. This was for two groups - one for P7 

pupils to support an enhanced transition, the other for S1/2 pupils from one school 

struggling with attendance and anxiety. For a variety of reasons a few adaptations 

were made early on which resulted in one larger group being created. Staff from 

Virtual School, Active Schools, NL Country Rangers and school links supported the 

young people who all reported that they enjoyed their experience and learned a 

number of new skills.  In addition to these tailored programmes co-ordinated through 

the Virtual School, care experienced children and young people will benefit from the 



wider developments in outdoor education reported within the report to this committee 

on P032.1. 

2.15 The Virtual Cooking School was created in partnership with Windmills Café and has 

been supporting 47 young people to develop their catering skills by cooking weekly 

for their family. Starter packs (store cupboard ingredients and utensils) have been 

provided alongside weekly ingredients bags with recipe cards and cook along videos. 

Staff from Restorative Justice have supported Virtual School with home delivery of 

packs every Thursday. This programme has been hugely successful and feedback 

from young people, families and schools has been very positive. In some homes this 

has become the focus of a weekly family activity. Schools have reported that for some 

young people it has been their only engagement in learning. 

2.16 Virtual School teachers have continued to support young people in a variety of ways 

including in schools, at other Education and Families bases, by telephone, online 

meetings/tutor sessions and visits to Children’s Houses. Currently 73 children and 

young people are receiving individual support from teaching staff. Whilst continuing to 

support engagement with online and paper-based learning, a key priority has been 

completion of national assessments for young people at risk of reaching school 

leaving age without achieving any formal qualifications. In the 2020/21 Academic year 

to date 9 young people in this situation have been supported to gain National 3 

qualifications in English, 11 National 3 qualifications in Maths, 1  National 4 

qualification in Applications in Maths and 1 National 4 Maths, whilst a number of other 

young people continue to be supported to work towards the completion of courses 

and assessments over the next few weeks to meet SQA deadlines.  Despite the 

adverse impacts of the pandemic these numbers already reflect a slight improvement 

on the level of awards achieved by a similar cohort last year.  

2.17 Tailored Support Packages - 23 children and young people are in receipt of 

individualised support packages provided by Virtual School with a wide variety of 

inputs ranging from horse care to sports training. Virtual School staff continue to work 

in partnership with young people, their families and the team around them to find 

activities which will engage young people in learning whilst supporting the 

improvement of their wellbeing. 

2.18 Next Steps 

• Vocational training programmes have recently restarted and virtual school 

staff are supporting young people to resume learning from courses begun 

earlier in the session but put on hold due to lockdown.  Attendance has been 

variable although showing some signs of re-engagement. The Virtual School 

will continue to support young people to re-establish a routine with a focus on 

learning and skills for work. 

• The new Promise Plan 21-24 demands that schools know and cherish their 

care experienced children and that school improvement plans recognise the 

needs of care experienced children with robust tracking of progress so that 

support can be provided early.  The Plan also targets an end to both formal 

and informal exclusions of care experienced children.  A key role of the Virtual 

School going forward will be to support and track all North Lanarkshire’s 

schools progress in this area. 

 



2.19      Aftercare Provision 

Care leavers told the Independent Care Review they often felt abandoned. The 

Promise calls for services for care experienced young people for as long as they 

need them, with an end to ‘cliff edges’ and unnecessary transitions.  Having 

highlighted, through the review of intensive services, the need to strengthen the 

support offered to care experienced young people here in North Lanarkshire, we 

have identified  young people to assist with more detailed analysis of the needs of 

this population, including health and housing needs.   In the interim we have already 

taken measures to strengthen the collaborative work between social work, 

community learning and development and housing services including Barnardo’s in 

this area.  The service has also reviewed its financial provision to care leavers 

through Section 29 of the Children and Young People (Scotland) Act, 2014, to ensure 

more equitable help for all known care experienced young people in need of financial 

support. 

2.20 The Council was successful in an application for 600 devices with data for care 

experienced young people and vulnerable families through Phase 2 of the 

Connecting Scotland programme.  These were delivered in mid-February and  so far 

we have distributed 178 devices with data to care leavers and an exercise is 

underway, in partnership with third sector and housing colleagues, to make proactive 

contact with care leavers not routinely in touch with social work services to ensure 

further devices are distributed where there is a need for connectivity to promote 

wellbeing and access to employment, education and training. 

2.21 Significantly, with the support of additional funding through community mental health 

and wellbeing framework and continuing and aftercare budgets, Intensive Services 

have also been able to recruit additional staff to further develop a service hub for 

care leavers and to enhance the availability of emotional and practical support out 

with normal hours both for care leavers, other care experienced young people and 

children and young people on the edges of care.  Recognising the specific 

vulnerabilities of care experienced young people Intensive Service and Children’s 

House staff will be a prioritised for training within roll out plan for the new Lifelines 

suicide prevention guidance. 

2.22 Next Steps 

• Working with the Promise Development Workers, staff within intensive services 

will widen the engagement with care experienced young people to consult and 

work with them to design our future aftercare service.      

2.23 Corporate Parenting Survey 

            The Scottish Government have issued a survey for corporate parents across 

Scotland. The Promise Development Workers have circulated the survey 

encouraging all North Lanarkshire corporate parents to complete this and/or to 

participate in discussion group.   The aim is to submit a collective response to the 

survey from those involved at a strategic level but also to make use of the opportunity 

to benchmark against the Promise Plan and to test awareness and progress from the 

perspective of all key local partners. 

 
 
 

 



3. Public Sector Equality and Fairer Scotland Duty 
 
3.1 The areas of work outlined in this report strengthen local provision to benefit care 

experienced children and young people whose childhood experiences are impacted 
by trauma and adversity and are significantly more likely to experience poverty. 
These actions therefore support the council in its Fairer Scotland Duty.    

    
   
  

 
4. Implications 
 
4.1 Financial Impact 
  
 The new developments identified within this report including the creation of the 

Promise Development Worker Posts, the enhancement of aftercare and kinship 
support and the future commitment to the Champions Board are primarily being 
delivered though reconfiguration of existing service budgets.  As noted in 2.4 above 
the three new Assistant Support Worker Posts are funded through Youth Guarantee 
monies and the Health and Social Care Partnership whilst as noted at 2.21 new 
national investment in community mental health and wellbeing has supported the 
extension of out-of-hours support by intensive service.  

   
4.2 HR/Policy/Legislative Impact 
 
 The developments described above support the Council fulfil its corporate parenting 

duties as set out in the Children and Young People (Scotland) Act 2014. 
 
4.3 Technology/Digital Impact 
 
 No specific impact however the planned work around data and its accessibility and 

value from a child and family perspective will inform specification of need in respect 
to the planned replacement of the social work case management/LoB system.  

  
4.4 Environmental Impact 
 
 None 
 
4.5 Communications Impact  
 

No specific or immediate impact however the corporate communications team have 
routinely supported key events and messaging around the Promise and the Council’s 
commitment to our Care Experienced Children and Young People.   

4.6  Risk Impact 
 
 Mirroring the national picture and work undertaken by the Independent Care Review  
 there are significant human costs as well as financial costs on services locally should  
 work to improve outcomes and support for experienced young people to succeed and 
 participate fully in community life fail.  In the medium term however, there is  

 uncertainty about any additional investment available to support some of the change 
required. 
 
 
 
 



 
 

5. Measures of success 
 
5.1 A range of measures relation to specific strands of work described above have been 

detailed in previous reports to committee and are also reflected in the current 
Corporate Parenting Strategy and Improvement Plan however measures will be 
reviewed and refined in line with both the new Children’s Services Plan and local 
Promise Implementation Plan highlighted above. 

 
 

 
6. Supporting documents 
 
 Corporate Parenting Strategy and Improvement Plan 2019-23 
 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:836a956c-

6909-4dde-ae58-22434c76e737 

 
 The Promise Plan 21-24 
 
 https://thepromise.scot/plan-21-24/ 

 
 
 
 
 
 
 
 
Alison Gordon 
Head of Children, Families and Justice Social Work Services/ 
Chief Social Work Officer 
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