
JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  GOVERNMENT  EMPLOYEES  -   
30 MARCH 2021 

 

 

 

 
1 

30 March 2021 at 2 pm. 
 

A Remote Meeting of the JOINT  CONSULTATIVE  COMMITTEE  FOR  LOCAL  
GOVERNMENT  EMPLOYEES 

 
 
 
PRESENT 
 
Councillor Duffy, Vice-Convener; Councillors Baird, Barclay, Brannan-McVey, M. Coyle, Douglas, Fisher, 
Kelly, Logue and Stocks. 
 
M. Quigley, Convener, UNISON; S. Traynor, GMB; A. Clark, V. McEwan and M. Simpson and J. Watson, 
UNISON. 
 
CHAIR 
 
M. Quigley (Convener) presided. 
 
IN  ATTENDANCE 
 
The Head of People and Organisational Development; Head of Asset and Procurement Solutions; Employee 
Service Centre Manager; H.R. Business Partner Manager; Occupational Safety and Wellbeing Manager; Talent 
and Organisational Development Manager; and HR Programme Manager; Senior Employee Relations Adviser; 
Committee Officer, and Administrative Officer. 
 
ALSO  IN  ATTENDANCE 
 
J. Baxter, UNISON. 
 
APOLOGY 
 
J. Struthers, UNISON. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. There were no declarations of interest. 
 
 
 
HOME  WORKING  SCHEME  (INTERIM)  UPDATE 
 
2. With reference to paragraph 4 of the Minute of the meeting of the Finance and Resources Committee 

held on 11 March 2021 when, inter alia, approval had been given to extend the Home Working Scheme 
(Interim) for a further period of 12 months, there was submitted a report by the Head of People and 
Organisational Development (1) providing an update on the Home Working Scheme (Interim) which 
had been introduced for a temporary period of six months in response to Covid-19 restrictions and the 
requirement for those who could work from home to do so; (2) advising (a) of the outcome of a staff 
survey undertaken in December 2020 which had been positive, and (b) that key messages and 
geographical information would be drawn upon to support the content of communication to staff; (3) 
highlighting the key themes emerging from the survey and areas of focus for improvement, and (4) 
intimating that further surveys would be undertaken and the results would be discussed with Trade 
Unions and managers. 

 
Decided: that the report be noted. 
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The Convener used her discretion to vary the order of business as hereinafter minuted. 
 
 
OFFICE  AND  SERVICE  DELIVERY  ACCOMMODATION 
 
3. The Head of Asset and Procurement Solutions (1) advised (a) that Buchanan House, Coatbridge; 

Houldsworth Centre, Wishaw; Dalziel Building; Scott House, and the Civic Centre, Motherwell would 
be utilised for staff returning to an office environment when it was safe to do so, and (b) that Health 
and Safety Regulations and Scottish Government guidance would be complied with and the return of 
staff would be aligned to the Council’s Covid Recovery Plan, and the Plan for North Lanarkshire, and 
(2) intimated (a) that all Heads of Service and third tier Managers would continue to communicate with 
their staff and emphasised that the health and safety of staff, and the needs of service users, were of 
the utmost importance, (b) that a desk/meeting area booking app would be made available for future 
use, and (c) that an update report would be submitted to the Corporate Management Team at the 
meeting on 27 April 2021. 

 
Following discussions relating to the closure of Social Work premises and the need for appropriate 
accommodation for Social Work staff to carry out their duties, it was agreed that a report would be 
submitted to the next meeting of the Committee. 
 
Decided:  

 
(1) that a report be submitted to the next meeting of the Committee providing an update in relation 

to the availability of suitable office accommodation for Social Work staff to enable them to 
carry out their duties, and 

 
(2) that the report be otherwise noted. 

 
 
 
MENTAL  HEALTH  AND  WELLBEING  UPDATE 
 
4. There was submitted a report by the Talent and Organisational Development Manager providing an 

update on the work being undertaken to deliver the Council's Workforce Mental Health and Wellbeing 
Strategy (1) advising that after, the launch of the Strategy, the Council continued to deliver a 
programme of work against the five key priorities, as highlighted within the report; (2) providing details 
of the WorkWell NL 2020 areas of focus and 2021/22 Plans, and (3) intimating that the Council was 
committed to a “Stigma Free Lanarkshire”  

 
Decided: that the report be noted. 

 
 
 
HEALTH  AND  SAFETY  UPDATE 
 
5. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 8 December 

2020, there was submitted a report by the Occupational Safety and Wellbeing Manager providing an 
update on the work currently being undertaken by the Safety and Wellbeing Team (1) providing an 
update on the School Estate; Vaccination Centres, and the work undertaken with the Election Team 
to facilitate two By-Elections in March 2021; (2) intimating that an office accommodation survey had 
been carried out with Managers to identify where the Council had employees working from home, and 
if there was any opportunity to increase home working, in line with the Scottish Government guidance; 
(3) indicating that a video had been produced, in conjunction with the joint trade unions, reminding 
employees to adhere to Scottish Government guidance; (4) informing (a) that work had been carried 
out to identify appropriate lone worker solutions, and a pilot exercise was planned using ID badges 
and phone apps being trialled by a selection of employees from Protective Services, Adult Health and 
Social Care and Housing for a one year period, and (b) that a progress report would be submitted to 
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the Corporate Management Team, and (5) indicating that Vehicle Spot Checks had been carried out 
to ensure health and safety measures were in place, working, and being followed, and, after 
information was compiled, the results would be shared with the Gold Command Group and the joint 
trade unions. 

 
Decided: that the report be noted. 

 
 
 
1140  EXPANSION  UPDATE 
 
6. There was submitted a report by the Head of People and Organisational Development providing an 

update on the workforce aspect of the 1140 Expansion Programme to date (1) outlining the 
background to the 1140 Expansion Programme; (2) setting out a number of areas agreed with the joint 
trade unions following extensive consultation, and (3) providing details of (a) the level of recruitment 
into Early Learning and Childcare during the development of the programme, and (b) vacancies, 
redeployment, and Quality, and Workforce Development and Formal Training. 

 
Decided: that the report be noted. 

 
 
 
AOB 
 
7. Following discussion on staff recognition, it was agreed that a report would be submitted to the next 

meeting of the Committee exploring options for recognising the work of Council staff during the 
Covid-19 pandemic. 

 
Decided: that a report be submitted to the next meeting of the Committee setting out options 

for recognising the work of Council staff during the Covid-19 pandemic. 
 


