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Executive Summary 

The purpose of this report is to notify the Committee regarding the award of a contract to 
Pitney Bowes Software Europe Ltd for the Additional Configuration and Licences for 
Confirm Software (the ‘Contract’). 
 
The award has been made utilising the Council’s Negotiated Tender Procedure (NTP). This 
contract is intended as an interim solution for the management of Housing Property and 
Projects’ asset data whilst the Digital NL programme develops a Service-wide approach 
which will envelop this requirement. 
 

Recommendations 

 
It is recommended that the Housing and Regeneration Committee: 
 

(1) Note the action taken to award this contract for the additional configuration and 
licences for Confirm software. 

 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (18) Ensure our digital transformation is responsive to all people's 
needs and enable access to the services they need 



1. Background 
 
1.1 Housing Property and Projects recently evaluated the data held on its housing stock 

and the requirements of this type of asset data when complying with standards such as 
the Scottish Housing Quality Standard and Energy Efficiency Standard for Social 
Housing. 

 
1.2 This evaluation included assessing the existing management of housing stock asset 

data, where it was stored, who was responsible for it, and both what and how data was 
being collected. The evaluation identified a considerable increase in the volume and 
quality of asset data being stored in recent years. It also highlighted that there were 
numerous methods of storing data being utilised by different members of staff, including 
Excel spreadsheets and Access databases. The lack of a uniform asset management 
system and process had led to high levels of duplication. Resultingly, the current 
arrangements were not considered compliant with the requirements of Digital NL. 
 

1.3 It was concluded that data required to be brought together and stored in one central 
location within the Service, which would enable more effective asset management and 
aid compliance with the regulatory requirements. 
 

1.4 Colleagues in Business Solutions and Digital NL advised that the programme of works 
for Digital NL includes procuring a Service-wide asset management system; however, 
this is an ongoing project and would not be in place for some time. Given the impact of 
COVID-19 and the need for staff to be collecting and accessing asset data out of an 
office environment, there was an urgent requirement to put an interim asset 
management platform in place until such time as a wider asset management system is 
procured by Digital NL. 
 

 
 

2. Report 
 
2.1 A user intelligence group (the ‘UIG’) of technical and procurement representatives was 

formed to review technical specifications, discuss trading processes, market conditions 
and tenders, and sustainability and to agree the procurement strategy that would 
deliver maximum benefit for the Council. 

 
2.2 The UIG identified that the Confirm infrastructure asset management platform (owned 

by Pitney Bowes at that time) was already being used by Land Services for 
management of the Council’s open space assets and waste bins. Having sought 
feedback from colleagues in Land Services, Confirm was considered to be a suitable 
solution in the interim period as it was already being used within the Council and had 
been identified as being compliant with the requirements of Digital NL. In addition, the 
Confirm app had already been approved by the Council’s ICT Service and was 
available on Council-owned smart phones which meant it could be easily and quickly 
up and running for the Service. 

 
2.3 Having considered the various options available in the market at the time, and the 

urgent requirement to have a Digital NL-compliant platform that could be smoothly 
rolled-out to team members without too much delay, the UIG came to the conclusion 
that the Confirm software was the most appropriate solution available. As such the NTP 
process was initiated. 

 
2.4 Following the completion of the NTP process in compliance with Regulation 6 of the 

Procurement (Scotland) Regulations 2016, a negotiated contract was agreed with 



Pitney Bowes Software Europe Ltd for a total value of up to £168,794. The contract 
duration is two years and five months (consisting of two individual one-year periods and 
one five-month period) until 30th March 2023. This date coincides with the end date of 
the existing Land Services Confirm system contract; the expectation being that this 
contract will be replaced by a Service-wide solution procured by Digital NL. 

 
2.5 Officers from Housing Property and Projects and Business Solutions will be responsible 

for managing the Contract which will be undertaken in accordance with the Council’s 
agreed approach to Contract and Supplier Management. 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 Public Sector Equality Duty 
 
3.1.1 The Council will continue to carry out equality impact assessments to determine if 

policies, practices, decisions, functions and strategies identify any negative impact on 
any particular group covered by the protected characteristics of the Equality Act 2010. 

 
3.2 Fairer Scotland Duty 
 
3.2.1 This Contract will work towards improving outcomes for people and communities by 

assisting the Council to reduce inequalities of outcomes caused by socio-economic 
disadvantage. 

 
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The costs associated with this contract are contained within the Housing Revenue 

Account Revenue budget over financial years 2020/2021, 2021/2022 and 2022/2023. 
 
4.1.2 The contract will not provide any direct financial savings; however, it is expected that 

indirect financial savings will be realised by working more effectively and efficiently. 
 
 
4.2 HR policy / Legislative impact 
 
4.2.1 This contract has no impact on HR Policy / Legislative impacts linked to this report. 
 
 
4.3 Technology / Digital impact 
 
4.3.1 The implementation of this new system will: 

• allow the centralised management of all asset-related information for 
Housing Property and Projects which will impact on server storage 
requirements in terms of removal of requirement of individual Excel/Access 
files currently held on various drives; 

• as part of the development process, recognised data structures will be 
implemented and be capable of being migrated easily to any new future 
integrated housing management system; 

• introduce a hand-held surveying option already being successfully utilised 
within the Council by other services; 



• remove current paper-based surveying requirements and office-based 
updating of information by automatic updating of data via survey app; and 

• offers further opportunities for app to be utilised by other areas of the Service 
once implemented within Housing Property and Projects. 

 
 
4.4 Environmental impact 
 
4.4.1 The implementation of this new system will remove and replace the previously used 

manual and paper methods of gathering and updating datasets which will have a 
positive impact on the environment. 

 
 
4.5 Communications impact 
 
4.5.1 There are no communications impacts directly arising as a result of this report. 
 
 
4.6 Risk impact  
 
4.6.1 Risk will be minimised and managed by a designated Contract Manager in accordance 

with the specification and in line with the Council’s agreed approach to Contract and 
Supplier Management. 

 
 

 
5. Measures of success 
 
It is anticipated that the award of this Contract will deliver the following successful outcomes: 

 

5.1 the appointment of a Service Provider who has the experience and capability to deliver 

an innovative, high quality and responsive service; 

 

5.2 the procurement procedure is compliant with procurement legislation and internal 
procedures; and 

 
5.3 that Best Value is both demonstrable and achieved. 
 
 

 
 

 
 
Brian Lafferty 
Head of Business (Housing Property and Projects) 


