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Executive Summary 

During the Covid-19 pandemic our open spaces including parks, greenspaces and town 
centres have seen an unprecedented reliance on them as communities rely on local 
amenities to undertake their daily exercise.  This renaissance in greenspace use, and the 
increasing reliance on local town centres whilst welcomed, particularly around potential 
improvements in health and general wellbeing, has brought new challenges for local 
communities and the Council in serving them. 

A key strand of the Council’s Recover NL Programme is investment in a range of activities 
to help communities and partners help themselves, underpinned by central support 
mechanisms including an overarching public education and communication strategy, will 
breathe new vibrancy into North Lanarkshire.   

In order to kick start improvements in Local Environmental Quality (LEQ), North 
Lanarkshire Council has agreed the investment of  £500,000 across a range of support 
mechanisms and initiatives that will act as the catalyst for communities and partners to 
meet the challenges within our local environments head on, taking responsibility and 
prioritising work within their own communities through funding directly to each Community 
Board to  a quality environment for all who  LIVE LEARN WORK INVEST VISIT in North 
Lanarkshire. 

This report details the opportunities that are being examined and implemented by the 
Council as part of Recover NL to improve LEQ, reducing incidents of environmental anti-
social behaviour, raising awareness through community engagement, encouraging 
ownership at a local level, and acting as the catalyst for further positive cultural change in 
local communities.   All of these actions will have a positive environmental benefit: led by 
communities, for the communities of North Lanarkshire.  

Recommendations 

It is recommended that the Committee: 

1) Note the content of the report.
2) Agree the facets of delivery for Recover NL over the course of 2021/22.



 

 
1. Background 
 
1.1 The Covid-19 pandemic has placed an unprecedented reliance on local parks, 

greenspaces and town centres.  As our communities learn to survive, adapt and thrive 
in the face of a global pandemic, one of the key mitigations in personal resilience has 
developed around local places and open spaces.  Facilitating valuable time outside of 
the home environment, providing crucial opportunities for exercise, socially distanced 
catch up’s (when allowed), reflection and escape from the day to day realities. 
 

1.2 As we enter summer 2021, following the Scottish Government’s route map out of 
lockdown, North Lanarkshire is keen to invest in the resilience of environmental quality 
within communities.  To recover and improve environmental quality within communities, 
together, working on the priorities of communities as we leave lockdown. 
 

1.3 As part of the council’s budget setting process reported to the full Council meeting on 
2nd March 2021, Council agreed to invest £0.5m aimed at investing in community led 
environmental improvements which may include visible clean-ups within all 
communities, encouraging, and harnessing local community volunteers and the 3rd 
sector, where appropriate. 
 

1.4 It is clear that with the ever-reducing resource available to the Council, the current level 
of intervention is not sustainable. The intention of this funding must also be therefore 
to mobilise communities in a way that sustains an ongoing local commitment to 
improving and maintaining the local environment and supported by rather than 
delivered by the local authority.  

 
 

2. Report 
 

Greenspace Renaissance 
 
2.1 The increased responsible and safe use of our parks, greenspaces and town centres 

is welcomed.  To support further continued use, North Lanarkshire Council has invested 
in park improvements throughout the pandemic, to improve the experience for users 
whilst complying with Government guidelines.  These have included footpath widening 
works at Strathclyde and Drumpellier Parks, the installation of solar path lights at 
Drumpellier and Duchess of Hamilton Parks, increased cleansing regimes and 
partnership working with colleagues in Police Scotland and Scottish Fire and Rescue 
to ensure a safe, enjoyable experience for all users. 

 
2.2 Over and above the wider environment, our green spaces have seen an increase in 

use becoming a vital asset for health, physical and mental wellbeing for our 
communities since the start of the pandemic.  They are also vital for wildlife, biodiversity 
and add considerable economic value too. 

 

 

The Plan for North Lanarkshire 
 
Priority  Improve North Lanarkshire's resource base 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 



2.3 Throughout North Lanarkshire all daily operations have continued to ensure support to  
communities in terms of waste collection, litter bin emptying, street cleansing, weed 
removal, fly-tipping, dog fouling and environmental protection to name only a few 
service areas; albeit with constraints in deployment due to Covid-19 workforce 
safeguards and mitigations.  

 
2.4  The welcome increase in open space and town centre usage has however challenged 

service delivery, not least in day to day delivery of routine services, but in the 
exponential rise in anti-social behaviour affecting communities including excessive 
littering, fly-tipping, dog fouling, graffiti and general anti-social behaviour by a minority 
of users.  This degradation in environmental quality is having a negative impact on 
individual enjoyment of open space and town centres, in some instances lessening the 
benefits of their enjoyment and improvement to mental health and wellbeing. 

 
2.5  As an illustration, Appendix 1 shows the number of fly tipping enquiries from 2017 to 

the present day, this includes incidents reported by our communities as well as 
incidents identified by the Streetscene Teams.  It is clear from the information that there 
has been a significant increase in incidents in most months since the beginning of 
lockdown in March 2020.  April and May 2020 and March 2021 saw the greatest 
increase with approximately a 100% increase in the number of incidents. 

 
 
Community Support 
 
2.6 As we move forward, Recover NL will support the recovery of environmental quality 

within communities.  The fund is intended to facilitate communities to help themselves, 
identifying key projects or issues that will make the greatest difference to their local 
community. 

 
2.7 As part of Community Learning and Development, there are a number of new 

developments and awards / accreditation for Adults, Families and Young People, which 
promotes outdoor learning and the need to look after our parks and green space.  CLD 
staff are trained and experienced in delivering all these awards. 

The following programmes will take place over the coming months: 

• Forest School is an outdoor education delivery model in which learners visit natural 
spaces to develop personal, social and technical skills 

• John Muir Award encourages all learners to increase their own awareness and 
responsibility for the natural environment through a structured yet adaptable 
scheme in the spirit of fun and adventure  

• The Outdoor Discovery award introduces learners of all ages to learn basic 
navigation skills, encouraging them to gain and improve personal confidence to get 
out and get active.  The core ethos of the award is encouraging learners to explore 
local areas using simple maps, pictorial park maps and orienteering maps. 

• North Lanarkshire Challenge enables young people aged 8 years plus to use local 
walking routes as part of the adventure section 

• NL Climate Change Ambassador Project, part of the NL ACT Now. 
 

Through the Duke of Edinburgh Award COVID amendments (DofE with a Difference) 
there has been a significant increase in the number of expeditions carried out within 
North Lanarkshire, using local routes for young people to gain Bronze and Silver 
Awards.  In preparation for expeditions, young people are required to undertake several 
learning tasks, such as navigation and awareness of looking after the 



environment.  CLD Youth Workers have been providing outdoor training and utilising 
Strathclyde Park and Drumpellier Park to do this.  As part of the youth work recovery 
and summer programme plans, the CLD Youth Work team are planning to use other 
areas such as Palacerigg Park and Colzium House. 

In addition, through the Flexible Fund, CLD Youth Work has secured funding for a 
Detached Youth Work team.  Detached Youth Work is a model of youth work targeted 
at young people on their territory such as street, parks, open and shared public 
spaces.  Over the next 6 months, Detached Youth Workers will engage with young 
people, provide information, education and awareness on safety, health being and 
diversionary activities to reduce anti-social behaviour and risk-taking behaviour. 

Education, awareness, and community led activities around Climate Change and the 
environment are all key actions with measurable outcomes within CLD Adult Learning 
Plan, Family Learning Plan and Youth Work Plan. 

 
 
Recover NL 
 
2.8 It is proposed to distribute £0.4M for community priorities, following the Local 

Development Programme prioritisation method (funding split option based on 
population and top sliced for deprivation), allocated to each Community Board for their 
local prioritisation, as shown in the table below. 

 

 Airdrie Bellshill Coatbridge Kilsyth Motherwell Cumbernauld Northern 
Corridor 

Shotts Wishaw Total 

Budget 68,800 48,920 57,840 12,920 64,920 57,240 28,320 19,080 44,920 402,960 

 
 
2.9 Whilst the council have statutory duties under the Environmental Protection Act which 

we will continue to undertake, underpinning and supporting environmental quality within 
communities, Recover NL offers communities the opportunity to highlight and tackle 
their own issues and priorities. It will support community groups to build capacity and 
help themselves, and will include opportunities such as: 

   - community led clean up’s 
   - hard landscaping improvements 

- improvement to deteriorating local assets 
 
2.10 The remaining funding will provide centralised support to communities to include a 

range of different targeted interventions and supports as detailed in 2.11 – 2.16. 
 
 
National Summer Clean Campaign 
 
2.11 North Lanarkshire Council will partner with Keep Scotland Beautiful’s National Summer 

Clean campaign, encouraging and supporting community led clean up’s in line with the 
National campaign.  The funding will support a temporary communities team support 
post to work directly with communities in organising of events and education 
campaigns, co-ordinating the opportunities to engage with our schools, PPP’s 
communities and private parties who may sponsor and participate in these valuable 
community led events. The summer clean campaign will commence in June, with 
support for communities in terms of co-ordination in place, and continue across July 
and August 2021. 



 
 
 
North Lanarkshire Council Support to Communities 

(Anti-Social Task Force, Community Engagement & Involvement) 
 
2.12 It will also, alongside the work of the Council’s Anti-Social Taskforce and Pollution 

Control team, provide opportunities to increase the number of CCTV cameras within 
the local authority area to target those more remote fly tipping hot spots and also allow 
the installation of physical measures to assist in the prevention of fly tipping within the 
same areas.   

 
2.13 The fund will also support materials and resources for local communities such as a 

support squad for summer clean-up bag collections and disposals within the Land 
Services team. 

 
2.14  Overarching the entire work programme will be a Communications Strategy alongside 

the Summer Clean Campaign encouraging pride in North Lanarkshire. In tandem, 
related activities to support communities will see the rollout of new litter bins this 
financial year across North Lanarkshire, increasing provision in capacity in key 
locations by over 400%, but accompanied by a strong ‘Take Your Litter Home’ 
message. 

 
2.15 The key aims of Recover NL are to increase community engagement, build on 

community pride and engender a culture of ownership and involvement in their valued 
local open spaces and town centres.  Committing these resources allocated in the 
Council’s March 2021 budget ensures the greatest chance of creating a long-term 
sustainable improvement across the whole of North Lanarkshire, engendering 
community ownership and pride for the benefit of all users. 

 
2.16 Any increase in community pride and further ownership of local environmental quality 

will have a positive effect, not only on the mental health and wellbeing of our citizens, 
but it will also have a positive economic impact across North Lanarkshire and improve 
our reputation in terms of environmental quality, visitor and tourism potential. 

 
 
Covid Recovery Budget 
 
2.17 In addition to the above proposals, the Council’s Covid Recovery Budget currently 

being considered will include £0.280m of additional investment in Environmental 
Protection over two years to temporarily increase enforcement activity.  

2.18 As highlighted in the recent motion approved at the full Council meeting, there is now 
an increase in the number of complaints being received from members of the public 
regarding the levels of dog fouling and littering within local communities. This will have 
been due in part to the recent pandemic when there was an increase use of our local 
amenities and community areas which also coincided with an increase in dog 
ownership. The hazards and annoyance caused by both dog fouling and littering is well 
known and in order to address this, an education programme will be introduced to target 
the irresponsible minority who continue to spoil the use of local communities for the 
many.  

2.19 At the same time, the Council will also step up its enforcement activity towards those 
engaged in dog fouling, littering and fly tipping. To ensure that this is effectively 



resourced an additional three Environmental Protection Officers will be deployed on 
two year temporary contracts within the Council’s Pollution Control team. 

 
 

 
3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 There are no Public Sector Equality or Fairer Scotland duties that require to be 

considered. 
     

 
 
4. Impact 
 
4.1 Financial impact 
 
 Actions identified will be met from the £0.500m allocated by the council as part of the 

2021/22 budget setting process.  
 

An additional £0.280m will be allocated within the Council’s Covid Recovery Budget to 
support the Environmental Protection investment.  

    
4.2 HR policy / Legislative impact 
 
 No HR or Legislative impacts 
  
4.3 Technology / Digital impact 
 
 No Technology or Digital impacts. 
     
4.4 Environmental impact 
 
 The proposals will have a positive impact on the environment with a reduction in littering 

and fly tipping and overall improvement in Local Environmental Quality (LEQ). 
  
4.5 Communications impact 
 
 There will be a requirement to co-ordinate and communicate the council’s response 

and proposed actions identified as part of Recover NL together with a bespoke 
communications and education campaign using the Keep Scotland Beautiful Spring 
Clean materials as a baseline. 

   
4.6 Risk impact  
 
 There is a risk of expectations being heightened because of the funding allocated to 

the project, these expectations will require to be managed as funding is finite. 
  

 
5. Measures of success 
 
5.1 A reduction of the number of fly tipping and litter enquiries received by the council and 

an increase in the number of community litter picks being undertaken each year. 
 
5.2 To commence a year on year improvement in the annual measure of Environmental 

Quality by Keep Scotland Beautiful. 



 
5.3  An increase in the number of local community groups organising community clean up’s 

/ litter picks. 
 
5.4 An increase in engagement in the number of schoolchildren engaged throughout 

primary, secondary & ASN schools in participating in events or increasing 
understanding of environmental quality. 

 
 

6. Supporting documents 
 
6.1 Appendix 1 – Fly tipping enquiries per month 2017 – Date. 
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Appendix 1 
 

 
Month 2017 2018 2019 2020 2021 Grand 

Total 

January 340 376 492 552 203 1963 

February 377 410 456 477 441 2161 

March 504 411 428 416 736 2495 

April 433 405 472 929 
 

2239 

May 532 446 453 978 
 

2409 

June 505 403 421 880 
 

2209 

July 413 376 469 708 
 

1966 

August 502 452 468 670 
 

2092 

September 425 351 417 576 
 

1769 

October 403 370 436 506 
 

1715 

November 407 432 384 482 
 

1705 

December 307 309 346 422 
 

1384 

Grand Total 5148 4741 5242 7596 1380 24107 

 


