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Executive Summary 

Across Lanarkshire as a whole, breastfeeding rates remain lower than we would wish them 
to be. Of particular concern is that breastfeeding rates can be linked to levels of deprivation; 
those from the least deprived areas being much more likely to breastfeed. Increasing 
breastfeeding rates in our most deprived areas would help reduce health inequalities. The 
impact of Covid-19 on families will widen the health inequalities gap even further. The 
Council and partners are committed to changing this and are working across our 
communities to change attitudes and create a positive culture around breastfeeding. The 
benefits of breastfeeding for babies, mothers, and public health are well established. 
Breastfeeding is a natural 'safety net' against the worst effects of poverty ... Exclusive 
breastfeeding goes a long way toward cancelling out the health difference between being 
born into poverty and being born into affluence. It is almost as if breastfeeding takes the 
infant out of poverty for those first few months in order to give the child a fairer start in life 
and compensate for the injustice of the world into which it was born. (James P Grant, 
Executive Director of UNICEF). 

Breastfeeding Friendly Scotland is a national award scheme that recognises businesses, 
organisations and public premises where staff are aware of their obligations under the 
Breastfeeding etc. (Scotland) Act 2005. The award enables new mums to recognise places 
that they can be supported and their babies protected when breastfeeding whilst out and 
about. However, this award can and should be so much more. The award can help with 
culture change across Scotland as it helps breastfeeding become more visible in our 
communities. This in turn can help improve breastfeeding rates in North Lanarkshire and 
across Scotland.  

To address the concerns of breastfeeding families around feeding outside the home here 
in North Lanarkshire we need to drive the collaborative approach needed to build a 
breastfeeding friendly society.   

The Public Bodies (Joint Working) (Scotland) Act 2014, bringing NHS boards and Local 
Authorities into an even closer working relationship, underscores the need to work 
collaboratively to promote and support a Breastfeeding Friendly ethos and approach in 
North Lanarkshire and to work with the Scottish Government to support the Council to 
develop a framework to embed that cultural shift and consequently be the first local 
authority in Scotland to achieve, “Breastfeeding Friendly Local Authority” accreditation.  



 

 

 
1. Background 
 
1.1 The Benefits of Breastfeeding  

Strategic leadership commitment is essential. To be truly sustainable in terms of 
Breastfeeding Friendly, as a local authority we have worked collaboratively with partners 
to consider how the Baby Friendly Standards can be woven through the Plan for North 
Lanarkshire Programme of Work, as well as the Council’s functions and service delivery. 
Such an approach will lay the foundations for embedding and mainstreaming the work in 
such a way that the necessary shift in culture within the community would flow from this. 
 
The draft co-produced Framework document included in Appendix One sets out the 
blueprint as to how local authorities in Scotland could become Breastfeeding Friendly 
accredited. As North Lanarkshire Council’s commitment and context has informed the 
development of the draft accreditation framework, it is our ground breaking partnership 
approach here in North Lanarkshire that is set out within the draft accreditation framework 
which we will continue to further refine with colleagues in Scottish Government.  
 

Recommendations 
 
Policy and Strategy Committee is invited to: 
 
(1) endorse the approach set out in this report;  
 
(2) note the draft Breastfeeding Friendly Accreditation Framework as outlined in 

Appendix 1 of this report and support the continuation of the collaboration with the 
Scottish Government to finalise;   

 
(3) note that a similar joint report from the Chief Executives of NLC and NHSL on the 

draft Breastfeeding Friendly Accreditation Framework will also be submitted for 
endorsement to the North Lanarkshire Partnership Strategic Leadership Board; and 
 

(4) note the intent to launch of this work during World Breastfeeding Week (1st-7th 
August 2021) the theme of which is, Protect breastfeeding – a shared responsibility.  
  

 

The Plan for North Lanarkshire 
Priority  Improve the health and wellbeing of our communities 

Ambition statement (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 

 
1.1.1 The benefits of breastfeeding for babies, mothers, and public health are well 

established. It protects children from a wide range of illnesses including infection, 
diabetes, asthma, heart disease and cot death (Sudden Infant Death Syndrome), 
as well as obesity, a major public health priority. It protects mothers from breast 
and ovarian cancers and heart disease. In addition, it supports the development of 
a positive Mother-baby relationship and the mental wellbeing of both baby and 
mother. However, the current level of breastfeeding presents a concerning picture. 

             



 
2. Report 
 
2.2  North Lanarkshire Council response to the ask 

2.2.1 The Plan for North Lanarkshire sets the direction for partners, the Council, and most 
importantly for each of our communities and the people who Live, Learn, work, Invest 
and Visit North Lanarkshire. Whilst trends show some improvements against several 
key indicators there are still unacceptable and widening levels of deprivation and child 
poverty and clear areas of inequity and inequality remaining. 

 
2.2.2 As part of our shared ambition for inclusive growth and prosperity for all, North 

Lanarkshire Council and Partners are committed to working together to improve the 
breastfeeding rates in North Lanarkshire. The co-production of the draft framework has 
been coordinated for North Lanarkshire by a task and finish group comprising/and or 
with input from the following: 

 
• NHS Lanarkshire 

o Director of Nursing  
o Public Health Nutritionist & Maternal and Infant Nutrition Lead for Lanarkshire 
o Infant Feeding Development Midwife 
o Senior Health Improvement Manager 

2019/20 Ever Breast 
Fed  

BF at HV 
1st Visit  

BF at 6-
8 weeks  

Scotland  65.1% 53.4% 44% 
NHS Lanarkshire  50% 37.7% 30.4% 
North Lanarkshire  45.4% 34.1% 27.2% 

 
 
1.1.2 The stretch aim nationally is to reduce breastfeeding drop off (attrition) rate by 10% 

by the year 2025. 

1.2  Breastfeeding Friendly Scotland 
 
1.2.1 Breastfeeding Friendly Scotland is a national award scheme that recognises 

businesses, organisations and public premises where staff are aware of their 
obligations under the Breastfeeding etc. (Scotland) Act 2005. The award enables 
new mums to recognise places that they can be supported and their babies 
protected when breastfeeding whilst out and about.  

 
1.2.2 However, this award can and should be so much more. The award can help with 

culture change across Scotland as it helps breastfeeding become more visible in 
our communities. This in turn can help improve breastfeeding rates in North 
Lanarkshire and across Scotland. 

 
1.2.3 The Baby Friendly Initiative (BFI) is transforming healthcare for babies, their 

mothers and families in the UK, as part of a wider global partnership between the 
World Health Organization (WHO) and UNICEF. All maternity services and health 
visiting and family nursing across Scotland are accredited as Baby Friendly.   
Becoming a Breastfeeding Friendly Scotland Local Authority would help to maintain 
this prestigious accreditation. NHSLanarkshire is working towards “Achieving 
Sustainability (Gold) Award” which celebrates excellent and sustained practice in 
the support of infant feeding and parent-infant relationships across multiple 
disciplines.   

 



o Health Improvement Practitioner for Maternal and Infant Nutrition 
 

• Community & Voluntary Sector 
o VANL, C&YP Network Convener  

 
• North Lanarkshire Council  

o Head of Communities 
o Young People & Families Manager 
o Development Officer (Equalities) 
o Strategy and Performance Manager 
o Forward Planning & Specification Manager 
o Media & Campaigns Manager 
o Education Support Officer (HWB) 

 
2.2.3 The task and finish group is working closely with the Scottish Government ‘s Advocacy 

& Culture Lead and Senior Policy Manager Children and Families Directorate. 
 
2.2.4 Reflecting the commitment of North Lanarkshire Council, key service areas have fully 

explored the ask and detailed their actions to support the Breast-Feeding Friendly 
recommendations.  

 
2.2.5 The framework has also been reviewed through a COVID 19 lens, officers will ensure 

that as part of their recovery and renewal, the impact of the pandemic upon 
breastfeeding , in particular in relation to parents that already experience a number of 
inequalities prior to the pandemic, is integral to the actions going forward. An early 
study (Brown & Shenker, 2020) outlines a number of perceived positive benefits of 
lockdown on a mother’s ability to breastfeed, which include: 

 
• more time to focus on breast feeding; 
• fewer visitors / more privacy; 
• greater partner support; and 
• delayed return to work. 

 
2.2.6 However, several perceived negative impacts were also highlighted including: 
 

• lack of face to face support; 
• lack of social and emotional support; 
• stress of trying to deal with older children without family support; 
• intense focus on breastfeeding;  
• no experience of breastfeeding in public; and 
• managing work pressures. 

 
2.2.7 Individual circumstances were also seen to be linked to the perceived impact upon 

breastfeeding, including maternal education, access to WIFI and living/ housing 
conditions. 

 
2.2.8 The draft Framework (see Appendix 1) sets out the commitment from North 

Lanarkshire Council and Partners to the Breast Friendly Scotland Standards and 
Accreditation. 

 
  



3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The establishment of the local authority Breastfeeding Friendly Accreditation 

Framework, and achievement of accreditation, will drive the achievement of outcomes 
that are designed to tackle poverty and socio-economic disadvantage thus contributing 
to the Council’s requirements under the Fairer Scotland Duty. The integrated Fairer 
Scotland/Equality Impact assessment carried out during the development of the 
framework has highlighted that the implementation of the related communication 
strategy needs to ensure that any promotional/ launch information is available in 
alternative languages and formats, including BSL and Easy Read. That awareness 
raising and understanding of the needs of young women, disabled women, women 
whose first language is not English, women experiencing socio-economic 
disadvantage, and cultural and faith-based requirements, is undertaken with services 
and other employers / organisations (who participate in the breast feeding friendly 
initiatives) to ensure that their facilities are accessible and inclusive to all breastfeeding 
women. 

 
4. Impact 
 
4.1 Financial impact 
  
4.1.1 None. 
   
4.2 HR policy / Legislative impact 
 
4.2.1 The work outlined in this report is underpinned by The Public Bodies (Joint Working) 

(Scotland) Act 2014. 
  
4.3 Technology / Digital impact 
 
4.3.1 None identified at present.  
    
4.4 Environmental impact 
 
4.4.1  Breastfeeding uses fewer water or land resources, produces no carbon and minimal 

waste. Studies have shown that, for example, breastfeeding for 6 months saved  95-
153kg CO2e (carbon dioxide equivalents per baby compared to formula feeding). 

 
4.5 Communications impact 
 
4.5.1 An important first for North Lanarkshire, the Council’s strategic communications team 

has been involved from the outset in the development of the Framework. Close liaison 
will continue with Scottish Government around launch messaging. The intention will be 
to launch this work during World Breastfeeding Week (1st-7th August 2021) the theme 
of which is, Protect breastfeeding – a shared responsibility. See paragraph 3.1 also. 

  
4.6 Risk impact 
 
4.6.1  The draft local authority Breastfeeding Friendly Accreditation Framework details a 

number of measures that link directly to supporting mitigation of key Corporate Risks 
such as Tackling Poverty.  

 
 

  



5. Measures of success 
 
5.1 See Appendix 1. 
 

 
6. Supporting documents 
 
6.1 Breastfeeding Friendly Accreditation Framework 2021 (Draft) 

 

   
  

Des Murray    Heather Knox 
Chief Executive    Chief Executive 
North Lanarkshire Council  NHS Lanarkshire 
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Corporate Statement 

Chief Executive NLC 

Framework Endorsement 

(Chief Executive NHSL) 
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Background 

In Lanarkshire, breastfeeding rates remain lower than we would wish them to be. Of particular concern is that breastfeeding rates 
can be linked to levels of deprivation; those from the least deprived areas being much more likely to breastfeed. Increasing 
breastfeeding rates in our most deprived areas would help reduce health inequalities. The impact of Covid-19 on families will widen 
the health inequalities gap even further. 

We are committed to changing this and are working across our communities to change attitudes and create a positive culture 
around breastfeeding. 

The benefits of breastfeeding for babies, mothers, and public health are well established. It protects children from a wide range of 
illnesses including infection, diabetes, asthma, heart disease and cot death (Sudden Infant Death Syndrome), as well as obesity, a 
major public health priority. It protects mothers from breast and ovarian cancers and heart disease. In addition, it supports the 
development of a positive mother-baby relationship and the mental wellbeing of both baby and mother. 

Breastfeeding is a natural 'safety net' against the worst effects of poverty. Exclusive breastfeeding goes a long way toward 
cancelling out the health difference between being born into poverty and being born into affluence. It is almost as if breastfeeding 
takes the infant out of poverty for those first few months in order to give the child a fairer start in life and compensate for the 
injustice of the world into which it was born. (James P Grant, Executive Director of UNICEF). 

Anxiety around breastfeeding in public is a common reason cited by mothers for not breastfeeding or stopping breastfeeding.  This 
has never perhaps been more pertinent as families come out of lockdown and are taking their babies out for what can be the first 
time in many months or indeed, ever.  

Breastfeeding Friendly Scotland is a national award scheme that recognises businesses, organisations, and public premises where 
staff are aware of their obligations under the Breastfeeding etc. (Scotland) Act 2005. The award enables new mums to recognise 
places that they can be supported, and their babies protected when breastfeeding whilst out and about.  

However, this award can and should be so much more. The award can help with culture change across Scotland as it helps 
breastfeeding become more visible in our communities. This in turn can help improve breastfeeding rates in Lanarkshire and across 
Scotland. 
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The Vision  

The stretch aim nationally is to reduce breastfeeding drop off (attrition) rate by 10% by the year 2025. There are many initiatives 
across the country that are working towards supporting staff to have effective conversations about breastfeeding to ensuring 
community venues and local businesses are breastfeeding friendly not just as premises to visit but as employers. We want 
Scotland to be a country that values and promotes, supports, and protects breastfeeding at all levels. 

 

The Baby Friendly Initiative 

The Baby Friendly Initiative (BFI) is transforming healthcare for babies, their mothers, and families in the UK, as part of a wider 
global partnership between the World Health Organization (WHO) and UNICEF. All maternity services and health visiting and family 
nursing across Scotland are accredited as Baby Friendly.   Becoming a Breastfeeding Friendly Scotland Local Authority will help to 
maintain this prestigious accreditation. More information can be found in the documents listed below. 

The BFI standards provide the evidence base to empower families around feeding and developing close, loving relationships, 
ensuring that all babies get the best possible start in life. 
Lanarkshire is working towards “Achieving Sustainability (Gold) Award” which celebrates excellent and sustained practice in the 
support of infant feeding and parent-infant relationships across multiple disciplines.  This approach can have huge benefits for 
communities in other aspects of life including improved health outcomes, positive relationships and positive destinations for children 
and young people.  

For more information see the UNICEF United Kingdom website (https://www.unicef.org.uk/babyfriendly/accreditation/achieving-
sustainability/should-we-go-for-gold-award/) and the documents below: 

Guide to the Baby Friendly Initiative Standards (UNICEF: United Kingdom)1 

Achieving Sustainability: Standards and Guidance  (UNICEF: United Kingdom)2 

 
1 Guide to the baby friendly initiative standards. (n.d.) Retrieved 2021, from UNICEF United Kingdom: The baby friendly initiative:   
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2014/02/Guide-to-the-Unicef-UK-Baby-Friendly-Initiative-Standards.pdf 
2 Achieving sustainability: Standards and Guidance. (n.d.). Retrieved 2021, from UNICEF United Kingdom: The baby friendly initiative: 
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2018/04/Achieving-Sustainability-Standards-and-Guidance-Unicef-UK-Baby-Friendly-Initiative.pdf 

https://www.unicef.org.uk/babyfriendly/accreditation/achieving-sustainability/should-we-go-for-gold-award/
https://www.unicef.org.uk/babyfriendly/accreditation/achieving-sustainability/should-we-go-for-gold-award/
https://www.unicef.org.uk/babyfriendly/accreditation/achieving-sustainability/should-we-go-for-gold-award/
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2014/02/Guide-to-the-Unicef-UK-Baby-Friendly-Initiative-Standards.pdf
https://www.unicef.org.uk/babyfriendly/wp-content/uploads/sites/2/2018/04/Achieving-Sustainability-Standards-and-Guidance-Unicef-UK-Baby-Friendly-Initiative.pdf
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By working collaboratively with both statutory and community partners we can change breastfeeding culture across Scotland.  This 
would have a positive impact on the health and well-being of our population in the short, medium, and long term. 
 

The Ask of North Lanarkshire Council 

To complement the work around Baby Friendly Initiative Accreditation, and to address the concerns of breastfeeding families 
around feeding outside the home in Lanarkshire, we need a collaborative approach to build a breastfeeding friendly society.  It is 
clear that a wider approach is required to truly implement the Breastfeeding Friendly scheme across Lanarkshire. With the Public 
Bodies (Joint Working) (Scotland) Act 2014 bringing NHS boards and Local Authorities into closer working relationships, this is an 
opportunity to work collaboratively to implement Breastfeeding Friendly Scotland and to work with the Scottish Government for the 
whole of North Lanarkshire to achieve (and be the first) “Breastfeeding Friendly Local Authority” accreditation.  

 

Breastfeeding Friendly Local Authority  

Scotland’s 32 Local Authorities have delegated legal responsibilities for a number of key strategic and operational functions key to 
ensuring a breastfeeding friendly culture including, but not limited to: 

• Economic development 
• Human Resource Management 
• Procurement 
• Tackling Poverty & Inequality 
• Education 
• Social work services 
• Leisure & Cultural services 
• Environmental services 
• Community Planning 
• Community & Voluntary Sector support 
• Communications 
• Community Engagement and Empowerment 
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Strategic commitment is essential. To be truly sustainable in terms of Breastfeeding Friendly, Local Authorities should consider how 
the Baby Friendly Standards can be threaded through each of the above delegated duties. This list is not exhaustive but provides 
positive starting points and would lay the foundations for an approach which would embed and mainstream the work in such a way 
that organisational culture change would flow from this. 

The following recommendations, detailed in the draft framework, suggest ways in which local authorities in Scotland could become 
Breastfeeding Friendly. Breast Friendly Scotland. These recommendations have been drafted based on knowledge acquired 
through partnership working. 

For each individual work stream, bespoke training is available and can be delivered in various formats to meet the needs of the 
specific service area. The use of technology can enable delivery to larger groups over a shorter period. 

 

North Lanarkshire Council response to the ask 

The Plan for North Lanarkshire sets the direction for Partners, the Council and most importantly for each of our unique communities 
and the people who Live, Learn, Work, Invest and Visit North Lanarkshire. 

As part of our shared ambition for inclusive growth and prosperity for all, North Lanarkshire Council and Partners are committed to 
working together to improve the breastfeeding rates in North Lanarkshire. To this end, North Lanarkshire Council and Partners, 
have detailed their actions to support the Breast-Feeding Friendly requirements.  

The draft framework has also been reviewed through a COVID-19 lens.  Officers will ensure that the impact of the pandemic upon 
breastfeeding (in particular, in relation to parents that already experience a number of inequalities prior to the pandemic) is integral 
to the action taken going forward.  

An early emerging study (Brown & Shenker, 2020)3 outlines a number of perceived positive benefits of lockdown on a mother’s 
ability to breastfeed, which include: 

 
3 Brown, A., & Shenker, N. (2020). Experiences of breastfeeding during COVID-19: Lessons for future practical and emotional support. Maternal & Child Nutrition, 17(1). 
https://doi.org/10.1111/mcn.13088 

https://doi.org/10.1111/mcn.13088
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• More time to focus on breast feeding  
• Fewer visitors / more privacy 
• Greater partner support 
• Delayed return to work 

 

However, several perceived negative impacts were also highlighted including: 

• Lack of face to face support 
• Lack of social and emotional support  
• Stress of trying to deal with older children without family support  
• Intense focus on breastfeeding  
• No experience of breastfeeding in public 
• Managing work pressures 

 

Individual circumstances were also associated with the perceived impact upon breastfeeding, including maternal education, access 
to WIFI and living/ housing conditions. 

 

The following draft framework sets out the commitment from North Lanarkshire Council and Partners to the Breast Friendly 
Scotland Standards and Accreditation. 
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Framework 
 

Economic Development 
Breastfeeding Friendly 
Scotland 
recommendation 

North Lanarkshire Council Action Time 
scale 

Responsible Person/s Progress 
Update / 
RAG 

NLC Priorities 

All major employers 
participate in the 
Breastfeeding Friendly 
Scotland scheme 
 
 

All major employers within NLC to 
include actions supportive to 
breastfeeding into their Corporate 
Values (e.g Development of a 
marketing programme to major 
employers on benefits of actions 
supportive to breastfeeding being 
within their corporate values) 
 

12 months Business Manager (Employability Support and 
Skills Development)/ Employability 
Development Co-ordinator  

Red Improve the 
health and 
wellbeing of our 
communities 

Employability Support 
Services – are 
workplaces suitable for 
mums starting / returning 
to employment 

Employment Support Services to 
include the question / assessment 
when assessing partner employers 
or supporting employees 

30th Nov 
2020 

Employability Resources Manager/ 
Employability Development Co-ordinator 

Green Improve the 
health and 
wellbeing of our 
communities 

 

Human Resource Management  
Breastfeeding Friendly 
Scotland 
recommendation 

Action  Time 
scale 

Responsible Person/s Progress 
update / 
RAG 

NLC Priorities 

Human Resources (HR) 
policies 

All HR policies to consider 
breastfeeding mothers. Specific 
breastfeeding and returning to work 
policy should be available  

January 
2021 
onwards 

Senior Employee Relations Adviser Green Improve North 
Lanarkshire’s 
resource base 

Considering training for 
managers to be aware of 
the small changes that 
can be made to support 
continued feeding 

Training could be provided for 
managers to encourage support 
continued breastfeeding  

January 
2021 
onwards 

Senior Employee Relations Adviser Amber Improve North 
Lanarkshire’s 
resource base 
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Breastfeeding Friendly 
Scotland 
recommendation 

Action  Time 
scale 

Responsible Person/s Progress 
update / 
RAG 

NLC Priorities 

Encourage more 
communications to staff 
about the ability to 
breastfeed on return to, 
and whilst at, work 

Information available on myNL, 
Workwell, social media platforms 

January 
2021 
onwards 

Senior Employee Relations Adviser Amber Improve North 
Lanarkshire’s 
resource base 

 

 

 

Procurement  
Breastfeeding Friendly Scotland 
recommendation 

Action  Time 
scale 

Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Include statement in all procurement 
processes that a commitment for other 
organisations to support staff who are 
breastfeeding or who welcome mums to 
feed in their premises where children are 
permitted to be 

 Make primary, sub-
contractors and their supply 
chain aware of NLC 
commitment to the BF 
Scotland scheme and 
encourage them to adopt a 
similar approach.  

1 April 
2021 

Procurement 
and Support 
Manager 

The Corporate Procurement Team 
are currently working with a 
contracted provider to create a 
new Corporate Contracting Toolkit, 
incorporating invitation to tender 
documents, terms and conditions 
etc. for future procurement 
exercises.  We will include a 
statement in the new 
documentation to incorporate the 
Council’s vision and commitment 
to being a “Breast Feeding 
Friendly Local Authority” and to 
seek to do business with 
likeminded organisations by 
requesting confirmation of bidders 
current status/policy arrangements 
and/or future plans for developing 
this area. 

Improve 
Economic 
Opportunities and 
Outcomes& 
Improve North 
Lanarkshire’s 
Resource Base 
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Tackling Poverty & Inequality 
Breastfeeding Friendly Scotland 
recommendation 

Action  Time 
scale 

Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Pregnancy & Maternity are protected 
characteristics under Equality Act  

Consideration to be given to 
inclusion of breastfeeding in 
Equality Impact Assessment 
(EqIA) being considered 
across all services that are 
recovering, restarting or 
changing 

1 Oct 
2020 

Development 
Officer 
(Equalities) 

The Council’s EqIA template had 
stated pregnancy and maternity 
(including new mothers).  This has 
been updated to state “and 
breastfeeding mothers”. 
 
Green 

Improve the 
health and 
wellbeing of our 
communities. 
Equality Strategy 

 Inclusion of breastfeeding in 
Local Child Poverty Action 
Report (LCPAR)/ Tackling 
Poverty Strategy and Action 
Plan. Report progress and 
outcomes as part of the annual 
LCPAR 

01 Sept 
2021 

Financial 
Inclusion 
Manager/ 
Senior Officer/ 
Health 
Improvement 
Lead, HSCNL 

Currently the Financial Inclusion 
Team has a Financial Health 
Referral Pathway with Health 
Visitors and District Nurses in 
relation to Income Maximisation, 
as well as presence in Health and 
GP settings. 
The actions will be included in 
Local Child Poverty Action Report 
and Tackling Poverty Strategy 
Actions Plans  
The NHSL - Supporting Infant 
Feeding in Lanarkshire during the 
Coronavirus (COVID 19) Crisis 
Pathway has been incorporated in 
the Council’s Food Poverty 
Referral Pathway Good Guidance 
for Community Groups and 
Services which has been 
distributed throughout North 
Lanarkshire. 
Amber 

Tackling Poverty 
Strategy/Local 
Child Poverty 
Action Report 

Promote Breastfeeding as a prevention of 
Childhood Obesity 
 (London Child Obesity Task Force, 
2019)4 
  

Inclusion of breastfeeding in 
partnership working to 
promote child healthy weight 
initiatives   

01 Sept 
2021 

Financial 
Inclusion 
Manager/ 
Senior Officer/ 

Currently the Financial Inclusion 
Team have a Financial Health 
Referral Pathway with Health 
Visitors and District Nurses in 
relation to Income Maximisation, 

Tackling Poverty 
Strategy/Local 
Child Poverty 
Action Report 

 
4 London Obesity Taskforce. (2019). Every child a healthy weight: Ten ambitions for London. Retrieved from London.gov.uk:  
  https://www.london.gov.uk/sites/default/files/every_child_a_healthy_weight.pdf 

https://www.london.gov.uk/sites/default/files/every_child_a_healthy_weight.pdf
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Breastfeeding Friendly Scotland 
recommendation 

Action  Time 
scale 

Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Health 
Improvement 
Lead, HSCNL 

as well as presence in Health and 
GP settings. 
The actions will be included in 
Local Child Poverty Action Report 
and Tackling Poverty Strategy 
Actions Plans  
The NHSL - Supporting Infant 
Feeding in Lanarkshire during the 
Coronavirus (COVID 19) Crisis 
Pathway has been incorporated in 
the Council’s Food Poverty 
Referral Pathway Good Guidance 
for Community Groups and 
Services which has been 
distributed throughout North 
Lanarkshire. 
Amber 

 

Education  
Breastfeeding Friendly Scotland 
recommendation 

Action Time 
scale 

Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

Commitment in Early Years Education to 
normalise breastfeeding  

Removal of baby bottles and 
dummies from early years 
establishments (to prevent 
cross infection and the 
implication this is the normal 
way to feed babies)  
 
 

August 2022 Early Leaning 
and Childcare 
(ELC) Quality 
Officer 
 
Heads of 
establishment 
 
ELC Teams 
 
Cluster link 
Health Visitor 

Partner nurseries and Health 
Breastfeeding working group 
established to consider the 
commitment that the service 
can undertake to normalise 
breastfeeding 
Green 

Enhance 
collaborative 
working to 
maximise support 
 
Engage children 
and families in 
ELC programmes 
 
Invest in early 
intervention, 
positive 
transitions, and 
preventative 
approaches 
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Breastfeeding Friendly Scotland 
recommendation 

Action Time 
scale 

Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

Engage with 
children, young 
people, parents, 
carers, and 
families to help all 
children and 
young people to 
reach their full 
potential 

Commitment for early years 
establishments to sign up to 
Breastfeeding Friendly Scotland Early 
Learning and Childcare scheme  

80% of Early years staff to 
have completed Breastfeeding 
Friendly Scotland Early 
Learning and Childcare 
scheme module and identify a 
breastfeeding champion in 
each establishment through 
developing a training for 
trainers’ approach. 

August 2022 Cluster link 
Health Visitor 
 
Heads of 
establishment 
 
ELC 
Champion 
 
Quality Officer 

Within the ELC Workforce 
training calendar there will 
be opportunities to undertake 
the Breastfeeding Scotland 
Early Learning and Childcare 
module. 
 
Health and Wellbeing 
Champions will nominate a 
breastfeeding champion in 
each ELC setting in Partner 
nurseries. 
 
We will continue to work with 
colleagues in health to 
promote breastfeeding 
awareness within our 
settings 
 
Green 

Enhance 
collaborative 
working to 
maximise support 
 
Engage children 
and families in 
ELC programmes 
 
Invest in early 
intervention, 
positive transitions 
and preventative 
approaches 
 

Primary Education – to include 
breastfeeding in the curriculum through 
use of healthy schools promoting nurture 
aspect in line with ‘more than just food’. 
This also includes the national 
Relationships, Sexual Health and 
Parenthood resource. 

CPD session for primary 
teaching staff to use the 
healthy schools framework – 
specifically the infant feeding 
element of this resource.  
 
Breastfeeding HWB champion 
in every primary school could 
complete CPD training for 
trainers  
 
 

By end of June 
2021 

Education 
Support 
Officer 

HWB Champions attended 
an event in January where 
NHS Lanarkshire provided 
information on the 
importance of breastfeeding 
and NHS Lanarkshire 
Healthy schools provided 
further information on where 
the links were within their 
online framework.  

Engage with 
children, young 
people, parents, 
carers, and 
families to help all 
children and 
young people 
reach their full 
potential. 
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Breastfeeding Friendly Scotland 
recommendation 

Action Time 
scale 

Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

All primary reps were issued 
with ‘nursing cat’ and Katie 
Morag book. 
HWB Champions are our 
identified people in all 
settings 
 
We would anticipate the 
recommendation would be 
fully implemented by end of 
this session as not all 
schools would teach this at 
the same time 
 
Amber 

Secondary Education –  
Building upon the primary education – 
using healthy schools plus approach  

CPD session for secondary 
teaching staff to use the 
healthy schools’ framework – 
specifically the infant feeding 
element of this resource.  
 
 
Breastfeeding HWB champion 
in every secondary school 
could complete CPD training 
for trainers  
 

By June 2021 Education 
Support 
Officer 

NHS Healthy Schools CLPL 
offer of training on breast 
feeding awareness has been 
issued via the Education & 
Families bulletin August 
2020. 
 
Many of the secondary HWB 
Champions attended the 
event in January (see 
primary section) 
 
We will continue to promote 
the offer of breast-feeding 
awareness training to 
schools (cluster approach) 
from NHS Lanarkshire 
Green 

Engage with 
children, young 
people, parents, 
carers, and 
families to help all 
children and 
young people 
reach their full 
potential. 

Infrastructure of all buildings – is there 
space for milk storage / mums to 
express/ baby to be brought to mum 
(mums are both staff and community 
members) 

Carry out assessment of 
current school infrastructure 
 
Inclusion in new build schools / 
community hubs 
 
HR flexible working policies  

New builds: 
included in 
design 
requirements 
as at October 
2020.  
 

Forward 
Planning & 
Specification 
Manager 

Discussions held on potential 
infrastructure requirements 
re: new builds currently in 
design.  Specification being 
adapted to suit needs. This 
will be an iterative process 
and will evolve as wider 
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Breastfeeding Friendly Scotland 
recommendation 

Action Time 
scale 

Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

Existing 
estate: 
Assessment 
required – 
target 
completion by 
end of March 
2021.  

consultation with user 
groups. 
 
Green 

Community Learning and Development 
(CLD) to include conversations about 
breastfeeding and nurture responsive 
parenting approach and strengthen links 
between more than just food message 
across the service. 
 
 

CPD session to be delivered to 
all staff which is developed in 
partnership with NHS/CLD and 
appropriate community 
groups.  This would focus on 
the culture of breast-feeding 
and key messages for 
parents/families and 
communities 
 
It would include access to 
appropriate information for a 
range of leaners including 
English as a second or other 
language (ESOL) and Adult 
Literacy and Numeracy (ALN) 
learners. 

Sept-Oct 2021 
Content and 
approach 
developed and 
agreed by 
NHS, CLD and 
community 
groups 
 
Oct-Dec 2021 
Small test of 
materials 
feedback and 
recommendati
on 
implemented 
as appropriate 
 
 
January -
March 2021 
Content and 
approach 
finalised, input 
to all CLD staff 
including 
Support 
Workers and 
Assistant 
Support 
Workers 
during 
planning week 

Assistant 
Community 
Partnership 
Manager 

Partnerships already exist 
between CLD, NHS and 
local breastfeeding support 
groups. 
Breastfeeding is supported 
within HomeLink learning  
including Infant Massage 
and Weaning programmes. 
 
This would enable all staff to 
appropriately support 
Breastfeeding Friendly 
Scotland scheme  
 
Green 

Enhance 
participation, 
capacity, and 
empowerment 
across our 
communities 
 
Support all 
children and 
young people to 
realise their full 
potential 
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Breastfeeding Friendly Scotland 
recommendation 

Action Time 
scale 

Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

for inclusion in 
Adult 
Learning/ 
Family 
Learning and 
Youth Work 
interventions 
as appropriate 
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Social Work 

 
Breastfeeding Friendly Scotland 
recommendation  

Action Timescale Responsible 
Person/s 

Progress Update / RAG NLC Priorities 

Social Work Children & Family Services 
– is feeding status part of parenting 
assessment when considering looked 
after and accommodated  

Social Work managers to 
consider feeding status when 
considering child’s plan for 
LAAC 

Training from NHS on 
Responsive feeding to 
kinship/foster carers 
 
Training from NHS on 
Responsive feeding to social 
work managers and staff 

 

12 months  Education & 
Families 
Managers  

Request for info sent to 
Alison Gordon 
 
Inter-agency meeting held to 
discuss and plan proposal 
 
 
 
Training held with foster 
carers 

Training for managers to be 
progressed by NHS 

Amber 

Support all children 
and young people to 
realise their full 
potential 

Training from NHS on Responsive 
feeding to foster carers 

Foster Carer Training Team to 
provide input  

6 months Education & 
Families 
Managers 

Achieved with foster carers 
and maintain as part of 
rolling training programme 
for foster care 

 

Support all children 
and young people to 
realise their full 
potential 

 Input with kinship carers to be 
developed once training 
programme established 

12months  Kinship team being 
developed 

Amber 

 

Infrastructure of Social Work offices 
space for milk storage / mums to 
express / baby to be brought to mum 

Assessment of social work 
offices / family contact venues / 
facilities 

 

HR / Flexible working policies  

12months 
Accommodation 
proposal on 
hold during 
Covid19 
restrictions and 
recovery. 

Education & 
Families 
Managers 

Review within 12 months  

 

Amber 

Support all children 
and young people to 
realise their full 
potential 
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Active and Creative Communities 

 
Breastfeeding 
Friendly Scotland 
recommendation 

Action  Time 
scale  

Lead/Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Active and Creative 
Communities venues 
to be accredited as 
Breastfeeding Friendly 
moving across from 
previous 
Breastfeeding 
Welcome 

With Active and Creative Communities 
services being brought back in house 
to NLC. These will automatically 
become Breastfeeding Friendly when 
the local authority is accredited 

Services 
transfer to NLC 
on 1 April 2021 
 

Active and Creative 
Communities 
Manager 

Amber Improve the health and 
wellbeing of our 
communities 

Libraries that run 
Bookbug to be more 
direct about feeding 
during the session 

Library Service Bookbug leader to 
include feeding in introduction to each 
session 

Bookbug 
currently not 
running due to 
COVID 
restrictions. 
However, once 
face to face 
service 
resumes this 
detail can be 
included 

Customer Services 
Manager 

 Service in recovery planning, 
will be implemented when 
fully up and running 
 
Amber 

Improve the health and 
wellbeing of our 
communities 

Sports Centres 
infrastructure spaces 
for milk storage / mum 
to express 

Consider including in assessment / 
design of sports facilities  

Capital 
Investment 
Programme and 
Town and 
Community Hub 
Development 

NLC Asset and 
Procurement 
Solutions 

Amber Improve the health and 
wellbeing of our 
communities 
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Environmental Services & Road Infrastructure  

 
Breastfeeding 
Friendly Scotland 
recommendation 

Action  Timescales  Lead/Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Include breastfeeding 
friendly branding on 
‘welcome to’ or road 
signage  

Consideration to be given to local 
signage or advertising NL as a 
Breastfeeding friendly LA.  
NB. NHS Lanarkshire Representative 
will progress with the national team 
and Transport Scotland 

May 2021 Public Health 
Nutritionist  

Amber Supporting children and 
young people to reach their 
full potential 

Fleet Vehicles to 
display branding 
‘Breastfeeding 
Friendly’ Window 
Stickers or Vinyl  

Consider if this is possible on LA fleet 
vehicles  

Commencing 
January 2021 

Service Delivery 
Manager 

Amber Supporting children and 
young people to reach their 
full potential 

 

Community Planning  

 

Community & Voluntary Organisations 
Breastfeeding 
Friendly Scotland 
recommendation  

Action  Timescales  Lead/Responsible 
Person/s 

Progress update / RAG NLC Priorities 

CPP to highlight 
breastfeeding 
friendly across the 
authority 

Agenda item on CPP meetings to 
identify areas where breast feeding rates 
have dropped or are low to target 
support and resources 

Initial discussion/ 
briefing April 21 
 
Regular agenda 
item from Jan 
2021 
 
Ensure key 
actions identified 
are reflected in 
the NLP 
Programme of 

Community 
Partnership 
Manager 

To be included on 
Community Board Agendas 
 
Amber 

Improving the health and 
wellbeing of our 
communities 
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Breastfeeding 
Friendly Scotland 
recommendation  

Action  Timescales  Lead/Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Work and across 
partnership plans 
as required by Jan 
2021 

Community Board 
representation to 
consider 
membership of a 
local breastfeeding 
mum or HI rep to 
ensure bf remains 
on agenda 

Discuss membership of community 
boards and promote bf as a key theme 
for their work  

Initial 
discussion/briefing 
to Boards in 
Nov/Dec 2020.  
 
Representation 
agreed by 
Jan/Feb 2021 
 
BFS action 
reflected in LOIP’s 
associated 
performance 
reports from 
Feb/March 20/21 
 
Ensure that plans 
around local 
investment (i.e. 
through Local 
Development 
plans and 
Participatory 
Budgeting B, 
Community 
Grants, etc)  
• reflect 

feedback from 
BSF 
engagement, 
awareness 
and any 
actions 
agreed 
through 

Community 
Partnership 
Manager 
 
 
 
 
 
 
Community 
Partnership 
Manager 
 
 
 
 
Community 
Partnership 
Manager/Service 
links (Forward 
Planning & 
Specification 
Manager)  

Amber  
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Breastfeeding 
Friendly Scotland 
recommendation  

Action  Timescales  Lead/Responsible 
Person/s 

Progress update / RAG NLC Priorities 

Community 
Boards  

• do not impact 
negatively on 
or present 
barrier for 
implementatio
n of BFS 

 

 

Community & Voluntary Organisations 
Breastfeeding Friendly Scotland 
recommendation 

Action Timescale Lead/Responsible 
Person/s 

Progress Update / 
RAG 

NLC Priorities 

To work with Community & Voluntary 
Sector to engage with community groups 
and raise awareness of support for 
breastfeeding within communities 
 
 

Awareness raising sessions 
in community groups such as 
older people, youth groups, 
schools etc 
 
Awareness raising session 
and/or online campaign 
(restriction dependant) 
through 9 Community 
Boards 

March/April 
2021 

VANL / VANL, 
C&YP Network 
Convener  
 
Health Improvement 
Practitioner for 
Maternal and Infant 
Nutrition  
CLD 
 
 
Community 
Partnership 
Manager  

Amber Improving the health and 
wellbeing of our 
communities  
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Communications 

 
Breastfeeding Friendly Scotland 
recommendation 

Action Timescale Lead/Responsible 
Person/s 

Progress Update / 
RAG 

NLC Priorities 

Corporate position statement agreed 
with partners. 
 

Develop statement and 
engage with partners 
 

1 June 2021 
 

Media & Campaign 
Manager 
 

Amber 
 

Improving the health and 
wellbeing of our 
communities 

Develop a multi-disciplinary 
communications plan that will support 
activity from services and promote 
breastfeeding to internal and external 
audiences.  
 

Develop plan 
 

30 June 2021 
 

Media & Campaign 
Manager 
 

Amber 
 

 

Develop range of key messages that 
addresses barriers and promotes 
benefits of breastfeeding 
 

Develop messaging. 
Agreement from BFL. 
 

30 June 2021 
 

Media & Campaign 
Manager 
 

Amber 
 

 

Develop brand creative to support 
service activity incorporating BFS logo 
 

Graphics to develop 
 

30 June 2021 
 

Media & Campaign 
Manager 
 

Amber  
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Approval Processes 

The group has agreed that the framework should be agreed and ratified through the following structures and within the timescales agreed 
below.  

Where By Whom When 
Council and NHS Corporate management teams  Head of Communities 

Chief Officer, Health and 
Social Care 

May 2021 (completed) 

Council Policy and Strategy Committee  Head of Communities May 2021 
Community Empowerment Committee and Town Boards for information Head of Communities August 2021 
National Breastfeeding Advocacy & Culture Group NHSL & Scottish Govt to be confirmed 
Children’s & Young People’s Network VANL to be confirmed 

 
 
This document has been co-produced for North Lanarkshire by the following;  

NHS Lanarkshire 
Director of Nursing  
Public Health Nutritionist & Maternal and Infant Nutrition Lead for Lanarkshire 
Infant Feeding Development Midwife 
Senior Health Improvement Manager 
Health Improvement Practitioner for Maternal and Infant Nutrition 

Community & Voluntary Sector 
VANL, C&YP Network Convener  

North Lanarkshire Council  
Chief Executive 
Head of Communities 
Young People & Families Manager 
Development Officer (Equalities) 
Strategy and Performance Manager 
Forward Planning & Specification Manager 
Media & Campaigns Manager 
Education Support Officer (HWB) 

Scottish Government  
Advocacy & Culture Lead  
Senior Policy Manager Children and Families Directorate 
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