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1. Background 
 
 
 

1.1 As we are progressing through the recovery phases of Covid19, it is important that we 
continue to review our policies and procedures to ensure that they remain fit for purpose 
whilst considering the changing needs of our workforce and the Council’s ambitious 
plans for the future. 

 
1.2 It is also important that we keep abreast legislative changes that may impact on our 

policies and ensure that we have policies and procedures in place that meet the 
requirements and expectations of our workforce and provide a consistent and fair 
approach to employment issues. 

 

 

 
2. Report 
 
2.1 Following the implementation of the revised Home Working Scheme (Interim) on 1 

April 2021, it has been agreed with the trade unions that it would be beneficial to  
survey those participating in the scheme again to ensure that it remains fit for purpose 
and to address any concerns that arise from the results.  At the request of the trade 
unions the survey will focus more on mental health and wellbeing and the support 
offered to employees from managers whilst working in this way.  Through discussion 
with the trade unions, it has also been agreed that a separate survey will be issued to 

Executive Summary 
 
The purpose of this report is to provide the Joint Consultative Committee with an update 
on the work that is currently being undertaken or planned for the Employee Relations 
team and involves partnership working with our trade union colleagues. 
 

Recommendations 

It is recommended that the Joint Consultative Committee: 
 

1. Note the contents of this report. 
 

The Plan for North Lanarkshire 

Priority  Improve North Lanarkshire's resource base 

Ambition statement (23) Build a workforce for the future capable of delivering on our 
priorities and shared ambition 



managers of employees participating in the scheme in order that we can gauge the 
level of management support being afforded to employees.  It is our intention to issue 
these surveys next month, with the results being discussed with the trade unions and 
at a later meeting of this committee. 

 
2.2  As employee’s expectations of the working environment is changing, the Smarter 

Working Policy will be reviewed to ensure that it accommodates both the needs of our 
organisation and its workforce whilst allowing for the continuation of an effective and 
efficient service to the residents of North Lanarkshire.  The policy will be reviewed in 
partnership with the trade unions who will join the working group from the 
commencement of the review. 

 
2.3  In light of the need for a more flexible workforce and the increased number of 

employees working from home, the Dignity at Work Policy has been reviewed by a 
working group consisting of managers from across the Council and representatives 
from the HR teams.  The next stage will be to enter into discussions with the trade 
unions regarding the proposed changes and to agree a revised policy that 
incorporates home working but also considers the wider Council population whilst 
giving employees a solid platform on which issues can be addressed. 

 
2.4 On a similar theme, the Alcohol and Drugs Policy will also be reviewed to ensure that 

it considers those who are now working from home.  The review will also consider the 
current parameters around testing and explore if there is a requirement to amend this 
process.   

 
2.5 Whilst currently the Council supports Breastfeeding for mothers in work with the 

appropriate support being provided, it has been agreed that as part of the 
Breastfeeding Framework, a more formal policy is required.  A working group will be 
formed to take this forward with the inception of a formal policy hopefully taking place 
in a relatively short timescale. 

 
2.6 Finally, the Flexible Retirement Scheme for those who are members of Strathclyde 

Pension Scheme (not applicable to teaching staff) has been revised to reflect the 
changes to the pension scheme.  Employees who are aged 55 or over and have a 
minimum of two years in the pension scheme can now apply for flexible retirement 
where as up until recently you had to be 60 and meet the rule of 85.  The changes to 
this scheme have been communicated to the trade unions and employees. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  All policies are considered for equality impact implications. There is no impact 

regarding this report. 
    

 
4. Impact 
 
4.1 Financial impact 
  
  There is no financial impact at this time regarding the contents of this report, however 

any policy change is always assessed for the financial impact to the Council. 
 
4.2 HR policy / Legislative impact 
  
  There is no requirement for policy or legislative updates. 
 
4.3 Technology / Digital impact 
 
 There is no Technology / Digital impact at this time. 



    
4.4 Environmental impact 
  
 There is no environmental impact. 
 
4.5 Communications impact 
  

There is no communications impact at this time, however any changes to policy will 
be communicated appropriately across the Council. 

  
4.6 Risk impact  
 
 A regular review of policies and procedures should minimise the risk of litigation 

against the Council and encourage stable industrial relations.  
 

 
5. Measures of success 
  
5.1 Stable industrial relations and a workforce who are motivated and content to work for 

the Council. 
 

 
6. Supporting documents 
 
6.1 Not Applicable 
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