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Executive Summary 

 
Through a previous budget decision, a standard charge was introduced for any pest 
control treatment provided by the Council.  
 
Throughout the period of the pandemic, several factors have combined to contribute to 
an increase in the number of rat sightings and complaints within the Council area. As an 
interim measure and to assist in addressing the increase in rat numbers, it would be 
proposed to temporarily suspend charging for rats and mice.  
 

Recommendations 

 
It is recommended that Council: 
 

1. Support the suspension of charging for rats and mice as outlined in paragraph 2.7 
until June 30th, 2022. 

 

The Plan for North Lanarkshire 

Priority  Improve the health and wellbeing of our communities 

Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



1. Background 
 
1.1 Through a Council budget decision, charging for the Council’s pest control service 

was introduced on the 1st April 2016. This was a flat charge irrespective of what pest 
was being treated and the current charge sits at £49.15. 

 
1.2 From experience of other local authorities who had introduced a similar charging 

approach, it was anticipated that there would have been around a 40% reduction in 
the number of enquiries, but in reality it resulted in an almost 60% reduction. 

 
1.3 This reduction has been more in the non-Council tenancies as it was agreed at the 

introduction of the charging scheme that any complaints from Council properties 
would be covered by the Housing Revenue Account so effectively there would be no 
‘up front’ charge to any Council tenant.  

 
 

 
2. Report 
 
2.1 Although since the introduction of charging, there has not been a noticeable increase 

in the demand for most pests, we have seen an ever-increasing demand for treatment 
for rats. Table 1 below shows the level of demand received over the last seven 
financial years: 

 
Table 1 
  

Financial 
Year 

Private 
property  

Council 
property 

Response 
Within 2 

Days  

Council 
Buildings  

Rat 
sightings 
on land 

  

Refusal/ 
Unable to 

pay  

Total 

2014-2015 
 

822 N/A 94% 40 N/a N/a 862 

2015-2016 
 

719 1 98% 42 N/a N/a 762 

2016-2017 
 

153 136 99% 17 N/a N/a 306 

2017-2018 
 

306 250 98% 25 N/a N/a 581 

2018-2019 
 

426 525 98% 22 N/a N/a 973 

2019-2020  
 

568 876 97% 56 N/a N/a 1,500 

2020-2021  786 1169 98% 46 1311 822 

 
2,132 

 
1 – Figures only recorded from 1st April 2020. 
2 – Is not restricted to just rat complaints. 

 
2.2 It can be seen from the table that although there has been no reduction in the level of 

performance when responding to enquiries, there has been a significant rise in rat 
complaints. Although the original downturn in 2016/17 can be clearly attributed to the 
introduction of the charging, there has been a significant rise since that year with 
around a 250% increase in the numbers for 2020/21 when compared with 2014/15. 

 
2.3 Of particular note is the rise in the number of enquiries received during 2020/21 – the 

period covering the pandemic. This has seen a 42% rise in the number of rat 
enquiries from 1,500 to 2,132. Evidence would suggest that this level of enquiry 



shows no sign of reducing with around 12 rat enquiries being received every day in 
the current financial year. 

 
2.4 It must be said that this increase in rat complaints, and in particular over the period of 

the pandemic, is not unique to North Lanarkshire with many other similar local 
authorities experiencing the same problems. There is no single reason for this 
increase in numbers over the last year but rather a number of different factors have 
combined to give rise to the problem: 

 

• For any rat population to survive, the key requirement will be a consistent food 
source. Since the introduction of the first lock down measures, many 
businesses and in particular food businesses, have remained closed which in 
turn has removed the normal supply of food for many rat populations. As a 
consequence, they have had to find alternative food sources which have 
resulted in rat populations building up within more domestic and urban 
settings.  

• Coupled with the above, the pandemic has seen many people working from 
home and spending more time in the house. This in turn results in an increase 
in the levels of waste being generated (around a 10% increase has been 
noted by the Waste Service). Where this domestic waste is not stored 
properly, then this provides the ideal food source for rats. 

• There is a concern that with an impact on incomes during the pandemic, some 
households are not able to commit to the pest control charge now in place, 
with many undertaking DIY treatments which have limited or potentially 
counterproductive effects.  

 
2.5 A measure that may assist with this current concern is for a temporary suspension of 

pest control charging. The intention of this would be to remove any financial barrier 
that may stop people seeking out professional treatment to address any rat 
infestation. 

 
2.6 The introduction of any suspension could be viewed as universal across all pests or 

could be focussed on only rats and mice. The universal approach would be the 
simplest to introduce however would have the biggest impact on income and cost to 
the Council as residents take advantage of the free service. The table below 
demonstrates the potential costs associated with such an approach using figures from 
2020/21. 

 

Table 2 
  

Pest Number 30% 
Increase 

Due to Free 
Service 

Lost 
Income1 

Contractor 
Cost2 

Cost 

Rats 2,132 2,772 £104,788 £38,090 £142,878 

Mice 653 849 £32,095 £19,590 £52,685 

All Other  1,924 2,501 £94,565 £48,100 £142,665 

Total Cost £338,228 

    
 1 – At cost of £49.15 per enquiry but only based on standard number of enquiries and not considering 30% up turn. 
 2 – Net of those service requests that would be able to be attended to by in-house staff (approx. 8 rat complaints per 

day). 

 
2.7 An alternative approach would be to suspend any charge for rats and mice only and 

leave charging in place for all other pests, most of which are of a non-public health 
significance (wasps, ants etc). Although mice are less of a public health concern than 



rats, it would be recommended that both are treated the same for the purposes of any 
suspension of charging as differentiating between the two can be problematic for 
residents. Table 3 below provides an indication on the potential cost impact of such an 
approach: 

 
Table 3 

 

Pest Number 30% 
Increase 

Due to Free 
Service 

Lost Income1 Contractor 
Cost2 

Cost 

Rats 2,132 2,772 £104,788 £38,090 £142,878 

Mice 653 849 £32,095 £19,590 £52,685 

Total Cost £195,563 

 
 1 – At cost of £49.15 per enquiry but only based on standard number of enquiries and not considering 30% up turn. 
 2 – Net of those service requests that would be able to be attended to by in-house staff (approx. 8 rat complaints per 

day). 

 
2.8 It should be noted however, that treatment for rats or mice can only be undertaken 

where a specific area of ground (resident’s own property, defined area of common 
ground etc) has been identified. Although calls made by residents witnessing rats 
‘running in street’ etc will be recorded, no treatment will be undertaken in such 
circumstances as the Service must be able to identify a defined area in which to 
undertake treatment. 
 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  The removal of charging for rats and mice would remove any financial barrier that 

some low-income households may have to securing effective and professional pest 
control treatment.   

   
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 The suspension of charging for rats and mice could result in an overall cost burden to 

the service of approximately £195,563 and suspending charging for all pest control 
treatment would see this rise to around £338,228. It should be noted that these are 
indicative figures and the exact figures will only be determined at the end of the 
suspension period. 

 
4.1.2 As the increased problems associated with rats are in part a result of the pandemic, 

the funding for either measure will be attributed to the Council’s COVID Recovery 
Fund.  

 
4.2 HR policy / Legislative impact 
 
4.2.1 No impact.  
 
 
 



4.3 Technology / Digital impact 
  
4.3.1 No impact 
    
4.4 Environmental impact 
 
4.4.1 Increased uptake of the pest control service in relation to rodent control will have a 

positive impact on the local environment and its use by local communities.  
 
4.5 Communications impact 
  
4.5.1  If agreed, the communication of this decision will be communicated through the 

normal channels by the Council’s Corporate Communication team. 
 
4.6 Risk impact  
 
4.6.1 There is a risk that the temporary suspension may result in a demand to continue with 

no charging which in turn may have an ongoing financial cost to the Council. 
  

 
5. Measures of success 
 
5.1 A gradual reduction in rat numbers throughout the Council area leading to less 

complaints in future months. 
 

 
6. Supporting documents 
 
6.1 None. 
 

 
 
 
Andrew McPherson 
 
Head of Regulatory Services and Waste Solutions 


