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Executive Summary 
 
This report provides Council with an update on the status of the Syrian resettlement 
programme in North Lanarkshire together with details of the introduction of the UK 
Resettlement Scheme (UKRS). The UKRS opens the resettlement programme to countries 
other than Syria. 
 
The report highlights changes to the way referrals are made and the process required to 
assess and accommodate referrals. It also illustrates the increasingly complex needs of 
the families being referred for resettlement.  
 
Finally, the report outlines details of the Afghan Locally Employed Staff (LES) Relocation 
Scheme and seeks approval for North Lanarkshire Council to participate in the scheme.  
 

Recommendations 
 
It is recommended that Council: 
 
(1) approve the re – establishment of the governance and infrastructure arrangements 

previously in place for responding to the requests from the Home Office via COSLA 
to resettle refugee, and now also relocation scheme, families in North Lanarkshire, 
as referred to in section 2.2.5 of the report; 

 
(2) authorise the Head of Legal and Democratic Solutions to seek nominations for the 

re-established and renamed Resettlement and Relocation Member/Officer Working 
Group as referred to in section 2.2.5 of the report; 

 
(3) approve the request from the Home Office via COSLA to support the Afghan Locally 

Employed Staff (LES) Relocation Scheme, with the level of support to be determined 
by the availability of accommodation and the capacity of services to support each 
family; and 

 
(4) agree to review the requests from the Home Office via COSLA under the UK 

Resettlement Scheme on a case by case basis. 
 

 



 
1. Background 
 
1.1 Since 2015 the Syrian Refugee Resettlement Programme has assisted Syrian people 

who have fled to countries neighbouring Syria as a result of the ongoing conflict in their 
home country. The UK Government initiated the Syrian Resettlement Programme with 
the stated intention to resettle 20,000 Syrian refugees in the UK within a five-year 
period, up to 2020. All Scottish Local Authorities have participated in the programme. 
North Lanarkshire Council and the North Lanarkshire Partnership approved 
participation in the Programme in September 2015. The initial agreement was to 
resettle 120 refugees and then due to the success of the programme at the Policy & 
Resources Committee in December 2016 it was agreed to increase this number to 180. 
 

1.2 The Syrian Refugee Resettlement Programme, in its initial form, came to an end in April 
2020. In spring 2020, the UK Government published information and guidance about a 
replacement programme, the ‘UK Resettlement Scheme’ (UKRS), and sought 
confirmation from Councils about their willingness to continue to participate in refugee 
resettlement. 

 
1.3 The Syrian Refugee Resettlement Programme has worked extremely well in North 

Lanarkshire since November 2015. On several occasions, the way North Lanarkshire 
has approached resettlement has been used as an example of good practice 
throughout the UK, with colleagues contributing to a number of research projects.  

 
 

2. Report 
 
2.1 Current Programme 
 
2.1.1 The numbers of Syrian refugees supported through North Lanarkshire’s current 

programme was based on a proportion of Scotland’s share of the original target figure, 
based on population. To date 43 families have resettled in North Lanarkshire, this 
equates to a total of 153 people. 20 children have been born to Syrian families since 
2015. However, there is still an outstanding commitment to resettle 27 people in North 
Lanarkshire. 

 
2.1.2 November 2020 marked 5 years since the inception of the Syrian Vulnerable Persons 

Scheme in North Lanarkshire. The first 13 families, who were resettled in Airdrie and 
Coatbridge, have all now been granted continued Leave to Remain in the UK. A further 
14 families living in Motherwell and Bellshill reach this milestone in June/July 2021 and 
will be supported by Social Work and Community Learning & Development to apply for 
their Leave to Remain via the Ethnic Minority Law Centre. Support for families post-5 
years is taken on a case by case basis in relation to ongoing support needs. Each 
family are reviewed on receiving their positive decision to remain in the UK.  

 
 
  

The Plan for North Lanarkshire 
Priority  Improve economic opportunities and outcomes 
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statement 

(6) Raise attainment and skills for learning, life, and work to 
enhance opportunities and choices 



2.2 UK Resettlement Scheme (UKRS) 
 
2.2.1 The UKRS has been established in response to the ongoing refugee crisis across the 

globe. Although most of the refugees continue to be from Syria there are also refugees 
from other countries such as Sudan, Iraq, Palestine and Afghanistan.  

 
2.2.2 Resettlement has been disrupted due to COVID from Spring 2020 and at present there 

are 466 cases with the Home Office which equates to 1870 refugees ready for 
resettlement matching. The percentage of cases with more complex needs such as 
serious medical conditions, psychological trauma, mobility issues and additional 
support needs has increased to a ratio of 50/50 as opposed to 80/20 within the previous 
cohort. (see Appendix 1) These complex needs require additional medical services, 
social work support and specific housing needs. It is difficult for rural areas to support 
these needs therefore, urban / town areas are required to support the families. 

 
2.2.3 In addition family members of the existing Syrian Resettlement families have applied 

to be re-united in North Lanarkshire. The Syrian Resettlement Team are currently 
sourcing suitable housing accommodation for one such family as part of the Family Re-
unification Scheme. A 3- bedroom property has been identified to house the family of 
4 who have close relatives in the Bellshill area. Checks are taking place to ensure the 
suitability of the accommodation and surrounding area. This is one of several 
applications currently awaiting a decision by the Home Office. 

 
2.2.4 The process for referrals and matching has changed. Previously, in terms of the Syrian 

Vulnerable Persons Scheme, local authorities identified properties and the families 
were matched to appropriate housing. However, in the case of UKRS, family profiles 
will be sent to all 32 local authorities in Scotland. Local authorities will be given 2-4 
weeks for internal consideration and, should it be determined that appropriate 
accommodation is available, they would then confirm formal acceptance to COSLA.  

 
2.2.5 In light of the request from the Home Office via COSLA to relocate refugee families 

within North Lanarkshire, coupled with the increase in families who may have complex 
needs, the infrastructure and governance for managing and approving these requests 
requires be reviewed. It is therefore proposed that the Syrian Resettlement Member 
Officer Working Group which was stood down in 2019 be re-established and renamed 
Resettlement and Relocation Member Officer Working Group. 

 
2.3 The Afghan Locally Employed Staff (LES) relocation scheme.  
 
2.3.1 The UK has been running a scheme to support locally employed staff (LES) in 

Afghanistan, often in dangerous and challenging situations, in recognition of their 
commitment and bravery shown supporting UK forces since 2013.  

 
2.3.2 The scheme currently consists of two elements:  
 

• The ex-gratia scheme which will close in November 2022 and;  
• The Afghan Relocations and Assistance Policy which launched in April 2021, 

reflecting the changing situation in Afghanistan and consequent risk to LES.  
 
2.3.3 Both schemes are intended to support current and former LES who have worked for 

British Forces and to provide appropriate support that honours their service and 
properly reflects their work and the risks involved. The schemes provide a range of in-
country packages of assistance in Afghanistan and, for those who meet the criteria, 
relocation to the UK with their dependants.  

 



2.3.4 Those who qualify and choose to relocate to the UK with their families are not 
expected to return to Afghanistan. After completing five years limited leave, they can 
apply for permanent residence in the UK, free of charge, ensuring that they can settle 
here permanently and continue to build their lives and future here.  

 
2.3.5 People coming to the UK under this scheme may arrive either as a whole family unit  

or with the lead person arriving first and their dependents joining them at a later point, 
depending on their individual circumstances. 

 
2.3.6 The political situation in Afghanistan has become increasingly volatile over the course 

of recent months. In addition, the US has indicated that its armed forces will fully 
withdraw from the country by September 2021. This means that LES are increasingly 
vulnerable to attacks and threats to their lives. The UK Government has therefore 
taken the decision to accelerate their plans so that as many LES as possible can be 
evacuated by this Summer, rather than over the next two years as had previously 
been planned. UK Government is currently preparing more detailed briefing 
information which will be shared with councils as soon as possible. 

 
2.4 The role of the Local Authority in the Afghan Locally Employed Staff (LES) 

relocation scheme 
 
2.4.1 People who are relocated under the scheme are supported for a four-month period by 

a local authority who will meet the family/individual at the arrival airport and take 
responsibility for them from arrival.  

 
2.4.2 The local authority is responsible for providing a four-month integration package 

which includes:  
 

• reception arrangements upon arrival at the airport including handover from flight 
escorts and welcome briefing; 

• accommodation; 
• a package of advice and assistance covering employment, welfare benefits, 

housing, health, education and utility supply; 
• registration with GPs and local Job Centre Plus including receipt of a National 

Insurance Number ; 
• assistance in securing school places for school aged children; and 
• cash support.  

 
2.4.3 Whilst this is a voluntary scheme, local authorities are requested to support the 

scheme and accommodate as many families as possible. 
 
2.5 Future Developments 
 
2.5.1 New Scots Refugee Integration Fund funding application 
 
2.5.1.1 As the Scottish Government, COSLA and the Scottish Refugee Council have been 

awarded a grant, there is now an opportunity for Local Authorities to apply for funding 
to roll out integration projects across Scotland. A funding application is being submitted 
by the Council’s Resettlement Team to provide English for Speakers of Other 
Languages (ESOL) and employability support to refugees in North Lanarkshire.   

 
  



3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  Fairer Scotland Duty  
 

In line with the Fairer Scotland Duty, the resettlement Programme contributes to the 
Council’s strategic approach to reducing inequalities and improving outcomes for our 
young people and adults in relation to the approaches outlined in the Scottish 
Government’s guidance for Public Bodies.  

 
3.2  Equality Impact Assessment  
 

An initial assessment has been completed. 
 

 
4. Impact 
 
4.1 Financial impact 
 
4.1.1 Programme fully funded by Home Office.  
  
4.2 HR policy / Legislative impact 
 
4.2.1 The continuing work of the programme will support and direct the integration, learning 

and inclusion of resettlement and relocation families in line with the Fairer Scotland 
Duty and the Community Learning and Development (Scotland) Regulations 2013. 

  
4.3 Technology / Digital impact 
  
4.3.1 None identified at present. 
    
4.4 Environmental impact 
  
4.4.1 None identified at present. 
 
4.5 Communications impact 
 
4.5.1 All communications will be made using the current communication guidelines.  
  
4.6 Risk impact 
 
4.6.1  None identified at present. 
  

 
5. Measures of success 
 
5.1  Refugees integrated into local communities.  
 
5.2  Good practice in North Lanarkshire continues to be recognised and shared nationally. 

 
  



6. Supporting documents 
 
6.1 Appendix 1 – summary of referrals made to local authorities in May 2021. 
 
 

 
 
Robert Steenson 
Executive Director of Enterprise and Communities   



                                                                                                                                                          Appendix 1  

 

Extract of referral requests made in May 2021 to Local Authorities across Scotland for resettlement.  

 

Country of origin Complexity 

Syria N/A 

Iraq 

Child has disability; ASN provision required. 
Complex medical need, diagnosis unknown due to 

lack of resources in the refugee camp. Adapted 
property required. 

Syria N/A 

Iraq 
2 youngest children have complex medical needs. 

Adapted property and ASN provision required. 

Somalia Former child at risk, victim of torture 

Syria 
Parent in family diagnosed with non-hodgkins 

lymphoma and requiring treatment. Adult child 
happy to be separated a short distance away 

Syria 
Case includes grandparent with various medical 

issues including mental health diagnosis requiring 
support and treatment. 

Syria 
Deemed non-complex however looking to be 

resettled in Scotland due to a family connection in 
the central belt area. 

 
 


