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18 May 2021 at 2 pm. 
 

A Remote Meeting of the EDUCATION  AND  FAMILIES  COMMITTEE 

 
 
 
PRESENT 
 
Councillor McNally, Convener; Councillor Quigley, Vice-Convener; Councillors Barclay, Brannan-McVey, 
Burgess, Burrows, Campbell, Castles, Douglas, Fisher, Fotheringham, Goldie, Graham, Hogg, C. Johnston, 
T. Johnston, Paul Kelly, Larson, Lennon, Linden, Loughran, Magowan, Masterton, McManus, McPake, 
McVey, Mooney, Wilson and Woods;  D. Hannan and G. Paterson; L. McBride and I. Scott. 
 
CHAIR 
 
Councillor McNally (Convener) presided. 
 
ALSO PRESENT 
 
In accordance with Standing Order 64(A) Councillors Gourlay and Roarty attended as substitutes for 
Councillors Jones and Shevlin accordingly. 
 
IN  ATTENDANCE 
 
Executive Director (Education and Families); Head of Education (North); Head of Education (Central); Head of 
Education (South); Head of Children, Families and Justice Social Services; Business Finance Manager 
(Strategy); Continuous Improvement Officer (Developing the Young Work Force); Forward Planning and 
Specification Manager; SAC Programme Lead; Learner Journey Pathways Co-ordinator; Early Learning and 
Child Care Manager and Democratic Services Manager. 
 
APOLOGIES 
 
Councillors J. Ashraf, Fannan, Jones, Shevlin, Stephen and Stubbs. 
 
 
CONVENER’S REMARKS 
 
The Convener welcomed a number of new members recently appointed and in particular Graeme Paterson, 
newly appointed Third Religious representative, to their first meeting of the Committee. 
 
Thereon, the Committee held a one minute silence in memory of former Councillor Robert McKendrick who 
had passed away in April 2021 and had been a member of the Education and Families Committee. 
 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Castles, by virtue of a family member having a role with a Third Sector Establishment and 

Councillor Linden, by virtue of being a member of the Council’s Champion’s Board and Children’s 
Services Partnership Board, both declared an interest in Paragraph 3 and further declared that they 
considered that their interest was so sufficiently remote that it did not preclude their participation in 
consideration of that matter. 
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POST  16  PATHWAYS 
 
2. A presentation was given by the Continuous Improvement Officer (Developing the Young Work Force) 

and the Learner Journey Pathways Co-ordinator providing, to the Committee, details of Post 16 
Pathways. 

 
 
 
Prior to consideration of the following item of business, Councillor Castles, by virtue of a family 
member having a role with a Third Sector Establishment and Councillor Linden, by virtue of being a 
Member of the Council’s Champions Board and Children’s Services Partnership Board, had both 
declared an interest but considered that their interest was so sufficiently remote that it did not preclude 
their participation in consideration of that matter. 
 
 
 
PO44.1  KEEPING  THE  PROMISE  –  CARE  EXPERIENCED  CHILDREN  AND  YOUNG  PEOPLE 
 
3. There was submitted a report by the Head of Children, Families and Justice Social Work 

Services/Chief Social Work Officer providing an update on local planning and improvement activity 
centred around “Care” one of the five key foundations of the Promise (1) reflecting on the intrinsic link 
between “Care” and the other Promise foundations of Voice, Family Support, Scaffolding and People; 
(2) providing specific updates on the work of the Council’s Champion’s Board, the incorporation of 
lived experience into the Council’s delivery infrastructure and progress in relation to the Close to Home 
Programme, which had been approved by this Committee in May 2020 as well as development around 
kinship care, after care and the virtual school; (3) referring to the recently published Promise Plan 21-
24 which seeks to drive the first phase of delivery of the Promise nationally, and (4) providing, 
throughout the report, details of next steps for the implementation or progress of the various strands 
within the Promise. 

 
Decided:  

 
(1) that the contents of the report be noted; 

 
(2) that the challenges and the ambition of the Promise and the Promise Plan 21-24, within the 

context of North Lanarkshire, be noted, and 
 

(3) that the actions highlighted as next steps in section 2 of the report be endorsed. 
 
 
 
PO80.1  KEEPING  THE  PROMISE:  SUPPORT  FOR  FAMILIES,  CHILDREN  AND  YOUNG  PEOPLE 
 
4. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1) 

reminding the Committee that the delivery of high quality family support is critical to supporting all 
children and young people to achieve their potential in line with the ambitions of the Plan for North 
Lanarkshire; (2) detailing that family support is central to the delivery of the Promise, which calls for 
flexible, relational and intensive family support to be embedded into the practice of all services which 
support children and their families; (3) explaining that family support is included within the Council’s 
Programme of Work;  (4) indicating that, in September 2020, the Committee had agreed to enhance 
family support arising from a review of intensive Social Work Services and that, since then, 
improvement activity had been extended to focus on wider and early supports and on addressing the 
adverse impact of a pandemic on families; (5) providing an update on four key strands of work namely 
(a) direct financial support for families; (b) contextual safeguarding; (c) family group decision making, 
and (d) the community mental health and wellbeing support and services framework; (6) advising that 
the work outlined in the report complimented the Council’s wider work on health and wellbeing being 
taken forward, and (7) detailing a number of next steps to progress the programme. 
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Decided:  
 

(1) that the developments in delivering high quality family support be noted, and 
 

(2) that the direction of travel, reflected as the next steps in section 2 of the report, be endorsed. 
 
 
 
PO45  TACKLING  DOMESTIC  ABUSE  -  UPDATE  ON  PARTNERSHIP  DELIVERY  ARRANGEMENTS 
 
 
5. In reference to paragraph 12 of the minute of the meeting of the Education and Families Committee 

held on 23 February 2021 there was submitted a report by the Head of Children, Families and Justice 
Social Work Services/Chief Social Worker fulfilling the requirements made by the Committee for a 
report to be submitted detailing how the expertise of a number of organisations and partners might be 
integrated into the new approach to domestic abuse service provision (1) highlighting that domestic 
abuse and structural inequalities remained a key challenge with significant adverse imparts on the 
lives of women, girls and the wider communities of North Lanarkshire; (2) advising that, at this time, 
detailed planning and discussions remained ongoing regarding the mobilisation of the SACRO service 
- the new provider of domestic abuse services in North Lanarkshire - transition in provision and the 
future plans of North Lanarkshire’s Women’s Organisations and about how they can best be facilitated 
to ensure their expertise, alongside that of other partners, continues to play a critical role in the 
collaborative whole system approach to tackling domestic abuse in North Lanarkshire; (3) providing a 
vision for future partnership working in this area, and (4) detailing current planning together with some 
of the contextual uncertainties and the further work required to shape the future joint working and 
services in this area. 

 
Decided:  

 
(1) that the contents of the report be noted, and 

 
(2) that a further update report be provided to the Education and Families Committee in 

September 2021. 
 
 
PO32.1  MENTAL  HEALTH  WELLBEING  AND  RESILIENCE   
 
6. There was submitted a report by the Head of Education (North) (1) reminding the Committee that the 

Plan for North Lanarkshire requires services to support all children and young people to achieve their 
full potential and that services working with children require to have particular regard to their mental 
health and wellbeing; (2) explaining that the report followed on from previous reports regarding mental 
health, wellbeing and resilience with the last report being considered by the Committee at its meeting 
on 15 September 2020, and showing the developments in this area of work towards an integrated 
wellbeing approach; (3) illustrating the variety of factors required to deliver wellbeing based 
approaches across the cluster based model following the GIRFEC pathway; (4) proposing that a 
wellbeing quality framework is utilised to assess progress in a cross sectoral, sometimes confusing 
and diffuse wellbeing landscape; (5) seeking approval for developments in the area of suicide 
prevention, supporting critical incidents and outdoor education; (6) presenting detail of developments 
in the area of outdoor education as an example of a well evidenced area of promoting wellbeing, 
requiring development in North Lanarkshire; (7) attaching, as appendices to the report, updated 
versions of the Critical Incidents Procedures and Protocols document and the Lifelines Lanarkshire 
Suicide Prevention guidance document, and (8) advising that, following approval of these documents, 
awareness raising workshops would be delivered by a multi-agency team to key staff in clusters. 

 
Decided:  

 
(1) that the approval of the report be noted; 
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(2) that the launch of the Critical Incidents Procedures and Protocols document be approved; 
 

(3) that the launch of the Lifelines Lanarkshire document be approved; 
 

(4) that the development of a wellbeing quality framework across the sectors involved in the 
Children’s Services Partnership be approved, and 

 
(5) that the presentation of these developments be presented to the Integrated Joint Board and 

the Children’s Services Partnership as appropriate. 
 
 
PO30.1  -  1140  EARLY  LEARNING  AND  CHILDCARE  EXPANSION  PROGRAMME  UPDATE 
 
7. There was submitted a report by the Head of Education (North) (1) providing the Committee with an 

updated position on the 1140 Hours Early Learning and Childcare (ELC) expansion programme within 
North Lanarkshire which reinforced his previous reports which had already been approved by the 
Committee and was based on significant consultation with stakeholders; (2) providing detail of the 
completed infrastructure projects, including progress in relation to Forgewood and Cumbernauld 
Family Learning Centres and alternative options and recommendations for the Wishawhill project; 
(3) providing an update regarding early learning and childcare employee costs and the Funding 
Follows the Child, and (4) providing further detail on the anticipated number of late applications to be 
received. 

 
Decided:  

 
(1) that the 1140 project update be noted; 

 
(2) that the change in design costs for Forgewood and Cumbernauld village Family Learning 

Centres be noted; 
 

(3) that the progress in relation to the repurposing of Wishawhill Community Centre, and works 
within Craigneuk Family Learning Centre, be noted; 

 
(4) that the update regarding partner provider payments and the Temporary Restriction Fund be 

noted, and 
 

(5) that the update regarding Funding Follows the Child be noted and the option for late 
applications 2020/21 be agreed. 

 
 
AUDIT  SCOTLAND  REPORT:  IMPROVING  OUTCOMES  FOR  YOUNG  PEOPLE  THROUGH  SCHOOL  
EDUCATION 
 
8. There was submitted a report by the Executive Director (Education and Families) informing the 

Committee that a report would be presented to the Council’s Audit and Scrutiny Panel in June 2021 
informing members of that Panel that the Audit Scotland report “Improving Outcomes for Young People 
through School Education”, had been published in March 2021, and that the report the Panel would 
consider would provide an overview of issues and recommendations raised in the Audit Scotland 
report and how these issues and recommendations had been addressed by management (1) outlining 
the scope of the Audit Scotland review and the process for undertaking production of its report; 
(2) commenting on a number of the findings made by Audit Scotland in its report, and (3) highlighting 
the management response to the Audit Scotland report, which is intended to provide the Audit and 
Scrutiny Panel with the opportunity to gain assurance that the Council is taking responsible steps to 
ensure that the Council’s arrangements are effective in managing the risks identified by Audit Scotland. 

 
Decided: that the key findings of the Audit Scotland report, and the management response 

including suggested action in respect of the issues and recommendations raised in 
the report, be noted. 

 



EDUCATION  AND  FAMILIES  -  18 MAY 2021 
 

 

 

 
40 

 
 
PO30  SCOTTISH  ATTAINMENT  CHALLENGE  -  INTERIM  REPORT  2021-21 
 
9. There was submitted a report by the Head of Education (South) (1) confirming that the Scottish 

Attainment Challenge (SAC) has been running for six financial years with the funding for the initiative 
originally being provided for the primary sector with a secondary element coming on board for year 2; 
(2) providing an update on progress made against the North Lanarkshire Scottish Attainment 
Challenge Plan during session 2020-21 and asking the Committee to note that a full report on the 
outcomes from the Challenge Plan would be provided to it later in the year; (3) explaining that following 
a significant reconfiguration of strategic and operational remits within North Lanarkshire, and extensive 
consultation with stakeholders, SAC in North Lanarkshire had adopted a more universal and integrated 
approach as described in the 2020-21 Plan; (4) indicating that during the Covid 19 emergency, the 
SAC team had also played a significant role in developing and supporting the Service’s collective 
response to the emergency, and (5) reporting that, due to a revised timeline issued by the Scottish 
Government, the SAC Plan for session 2021-22, normally submitted as part of this report, would now 
be presented to the Committee in September 2021. 

 
Decided: that the contents of the report and accompanying Appendices be noted. 

 
 
 
WEST  PARTNERSHIP  IMPROVEMENT  COLLABORATIVE,  INTERIM  ACTION  PLAN  -  JANUARY  
2021 
 
10. There was submitted a report by the Executive Director (Education and Families) providing an update 

on the West Partnership's Draft Interim Action Plan (1) reminding the Committee that the Council was 
one of eight local authorities involved in the West Partnership Regional Improvement Collaborative 
which was the arrangement congruent with the Glasgow City Region; (2) highlighting that Regional 
Improvement Collaboratives were established as part of the Scottish Government's Delivery Plan for 
Excellence and Equity (2015); (3) advising that the Plan provides highlights of the intended areas of 
strategic activity which the West Partnership Authorities are jointly agreeing to implement; (4) 
intimating that the overarching governance for the strategic agreement underpinning the Plan is the 
Glasgow City Region Education Committee, and (5) indicating that the Plan commits the Council to a 
programme of collaborative improvement, which is designed to add value to its existing improvement 
activity. 

 
Decided: that the West Partnership's Interim Action Plan be noted. 

 
 
Prior to consideration of the following two items the Convener indicated that, due to the similarities in 
the content of the report and the subject matters being considered, the two reports would be taken 
together. 
 
 
PROPOSAL  TO  ALTER  THE  EXISTING  DENOMINATIONAL  CATCHMENT  AREA  WITHIN  THE  
RAVENSCRAIG  AREA.  PROPOSAL  FOR  A  NEW  BUILD  DENOMINATIONAL  PRIMARY  SCHOOL  
WITHIN  THE  RAVENSCRAIG  AREA:  STATUTORY  CONSULTATION  OUTCOME  REPORT 
 
11. There was submitted a report by the Executive Director (Education and Families) (1) attaching the 

consultation outcome report which presented the findings of a statutory consultation to alter the 
existing denominational catchment area within the Ravenscraig area and for a new build 
denominational primary school within the Ravenscraig area; (2) reporting that there was a need to 
redefine the existing Our Lady's and St. Francis, Cathedral and St. Thomas denominational catchment 
areas and create a new catchment area within the new Ravenscraig site; (3) explaining that, due to 
high levels of house building in the area, there was a requirement to build a new denominational 
primary school centred on the Ravenscraig site; (4) detailing that funding for the proposal had been 
agreed as part of the Schools and Centres 21 Phase 3 Programme, and (5) attaching, as an Appendix 
to the report, the statutory consultation outcome report. 
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Decided:  

 
(1) that the redefining of the existing Our Lady's and St. Francis, Cathedral and St. Thomas 

denominational catchment areas, and the creation of a new catchment area within the new 
Ravenscraig site, be approved; 

 
(2) that the building of a new denominational primary school centred on the Ravenscraig site be 

approved, and 
 

(3) that, otherwise, it be noted that the proposals would continue to be closely scrutinised beyond 
the statutory education consultation stage. 

 
 
 
PROPOSAL  TO  ALTER  THE  EXISTING  NON  DENOMINATIONAL  CATCHMENT  AREA  WITHIN  THE  
RAVENSCRAIG  AREA.  PROPOSAL  FOR  A  NEW  BUILD  NON  DENOMINATIONAL  PRIMARY  
SCHOOL  WITHIN  THE  RAVENSCRAIG  AREA:  STATUTORY  CONSULTATION  OUTCOME  REPORT 
 
12. There was submitted a report by the Executive Director (Education and Families) (1) presenting the 

consultation outcome report which detailed the findings of a statutory consultation to alter the existing 
non denominational catchment area within the Ravenscraig area and for a new build non 
denominational primary school within the Ravenscraig area; (2) indicating that there was a need to 
redefine the existing Berryhill, Glencairn, Keir Hardie, Knowetop and Muir Street non denominational 
catchment areas and to create a new catchment area within the new Ravenscraig site; (3) indicating 
that, due to high levels of house building in the area, there was a requirement to build a new non 
denominational primary school centred on the Ravenscraig site; (4) explaining that funding for the 
proposal had been agreed as part of the Schools and Centres 21 Phase 3 Programme, and (5) 
attaching, as an Appendix to the report, the statutory consultation outcome report. 

 
Decided:  

 
(1) that the redefining of the existing Berryhill, Glencairn, Keir Hardie, Knowetop and Muir Street 

non denominational catchment areas, and the creation of a new catchment area within the 
new Ravenscraig site, be approved; 

 
(2) that the building of a new non denominational primary school centred on the Ravenscraig site 

be approved, and 
 

(3) that, otherwise, it be noted that the proposals would continue to be closely scrutinised beyond 
the statutory education consultation stage. 

 
 
 
P47.1:  HUB  DEVELOPMENT  AND  DELIVERY  PROGRAMME-(2)  UPDATE  ON  PROGRESS 
 
13. There was submitted a report by the Head of Asset and Procurement Solutions providing an update 

on the Town and Community Hub Delivery Programme and highlighting the status of each project 
contained within the Programme. 

 
Decided: that the position of each of the projects in the current Hub Delivery Programme be 

noted. 
 
 
 
REVENUE  BUDGET  MONITORING  REPORT 
 
14. There was submitted a report by the Executive Director (Education and Families) providing a summary 

of the financial performance of the Education and Families Service for the period 1 April 2020 to 
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5 March 2021 (Period 12) illustrating the projected outturn position as at 31 March 2021, with major 
outturn variances highlighted and explained as per the Council's approved Financial Regulations. 

 
Decided:  

 
(1) that the financial position of the Education and Families Revenue Budget be noted, and 

 
(2) that the contents of the report be noted. 

 
 


