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Executive Summary 

The purpose of this report is to update Panel members on risk management developments in the 
period including progress on assessing and managing risks contained within the Council’s 
corporate risk register (CRR). 

The report also confirms, more generally, that risk registers remain in place across the 
organisation, with work ongoing within Services to ensure that risk registers remain 
comprehensive, up-to-date and reflect current organisational objectives and management 
arrangements. 

The report also outlines proposals for the forthcoming review of the CRR including early indication 
of some new key risks which we expect may feature on the register and highlights that the 
corporate Risk Management Strategy will be reviewed during 2022. 

 

Recommendations 

The Panel is invited to: 

(1) note the risk management progress and activity undertaken in the last period; 

(2) agree to the timetable for the future submission to Panel of the revised 2022-23 corporate 
risk register; 

(3) agree to the future submission of a proposed timetable for providing detailed risk lead 
reports on individual corporate risks. 

 

Links 

The Plan for North Lanarkshire:  

Priority: All priorities 

Ambition statement: All ambition statements 
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1. Background 

1.1 The Panel will recall that in line with the approved Risk Management Strategy, each Service 
is required to maintain its own detailed risk register in respect of the operational service risks 
within their areas of responsibility, and that all risks identified and agreed as meriting inclusion 
in risk registers are subject to regular monitoring and review by relevant management. 

1.2 Members are also aware that the Council’s Risk Management Strategy requires that the 
corporate risk register (CRR) be refreshed regularly, and at least on an annual basis; led by 
the Corporate Risk Team, working with the Risk Management Corporate Working Group on 
behalf of, and in consultation with, the Corporate Management Team. 

1.3 Each year the CRR is reviewed for completeness and relevance to the council’s strategic 
objectives, and alignment with The Plan for North Lanarkshire and the associated 
Programme of Work.  The results of the review exercise for 2021 were reported to Panel in 
March 2021. 

1.4 This paper provides the Panel with an update on progress made since the last review 
exercise, including any changes in score and accompanying rationale for existing risks, and 
sets out proposals in relation to the next CRR review exercise planned to be undertaken 
during 2022. 

1.5 As reported to Panel at its last meeting in December 2021, the increased risks around 
workforce pressures and supply chains continue to be monitored at CMT on a regular basis.  
To further enhance our understanding of these changing risks and how they are being 
managed, the existing ‘Human Resources’ risk on the corporate register is currently being 
reviewed to reflect the changed landscape and challenges outlined within that previous 
report.  Additionally, CMT has agreed to the addition of a new ‘Supply Chain’ risk on the 
corporate register, to enable regular monitoring and oversight of how the Council is 
responding to the challenges this issue poses.  Relevant documentation for this risk is 
currently being finalised. 

1.6 This paper also provides Panel with some detail on other areas of work undertaken by the 
corporate risk team, including participation in the current review of the council’s corporate 
project management methodology. 

 

2. Report 

Corporate Risk Register 2021-22 – current status 

2.1 The current CRR for 2021-22 approved by CMT contains 25 risks as outlined in the table at 
Appendix 1.  Live risks within the register have been subject to ongoing monitoring and review 
throughout the year, with regular risk reporting to CMT and Audit and Scrutiny Panel, 
although the frequency of formal review for some risks has been impacted by staff absences 
at different times during 2021-22. 

2.2 Currently there are 21 risks classified as ‘live’ with complete control documentation, and 4 
risks classified as ‘draft’ where relevant control documentation is currently being reviewed 
and/or finalised. 

2.3 Members will recall agreeing to receive regular detailed reports on individual corporate risks 
and how these are being managed.  To that end a separate report is on the agenda for this 
meeting by the Risk Lead for the ‘Administration of Elections’ risk. 

2.4 Key changes in the CRR since it was last reported to Panel include:  

• The corporate risk for the ‘Enterprise Strategic Commercial Partnership’ has been 
closed and a newly framed risk created called ‘Enterprise Project’.  This new risk 
replaces the previous risk and is reflective of the changes in project scope, expected 
timing and ambitions the Council now wishes to achieve through this project.  Residual 
risk rating remains the same at ‘12 MEDIUM’. 

  



 

• The ‘Information Security & Information Governance’ risk has reduced in score from ’20 
HIGH’ to ’16 HIGH’.   This shift is reflective of management’s assessment that there is 
growing confidence in the current control framework, including improved uptake of 
mandatory online training, implementation of additional controls related to risks arising 
from home working, and a range of additional technical controls designed to protect the 
council in respect of cybercrime and security incidents. 

• The ‘Resilience’ risk has increased slightly from a score of ‘5 LOW’ to ‘10 MEDIUM’.  
This is reflective of staff changes being made within the Resilience Planning Service.  
While the changes are ultimately expected to increase resilience within the team, in the 
short term it is recognised that there is a slight increase in risk while staff who are new 
to Emergency Response become settled in the role and gain experience. 

• The ‘Health & Safety’ risk has reduced from ’20 HIGH’ to ’15 HIGH’ which reflects 
management’s assessment that Covid-19 aspects of the risk are now considered to be 
well controlled.  This reduction in risk is partially offset by increased risk assessed to 
arise from the insourcing of CLNL and its associated service delivery (at least until such 
time as more experience and assurance is gained of the robustness of relevant 
arrangements). 

• The ‘Human Resources’ corporate risk reduced from ‘16 HIGH’ (which reflected the 
impacts of Covid-19), to ’12 MEDIUM’ at its last review.  This reflected management’s 
assessment and confidence in additional controls and the council’s ability to respond to 
workforce risks.  As reported to Panel in December however, the landscape of this risk 
has changed in recent months, with workforce pressures now affecting a broader range 
of services and activities.  These pressures were for a time being exacerbated by 
increased staff absence levels arising from self-isolation, although this has significantly 
decreased more recently.  Management is currently reviewing the deep dive 
documentation for this risk to ensure it continues to reflect the changing nature of the 
risk, and how the council is managing and plans to manage these issues. 

• The ‘Pandemic Illness: Covid 19’ corporate risk has reduced from ’15 HIGH’ to ‘9 
MEDIUM’, reflecting the reduced threat as well as management’s confidence in the 
Council’s arrangements and response during the pandemic.  Management also 
considers that the vaccination programme and revised self-isolation arrangements 
significantly reduce the risk of any failures in the delivery of critical front-line services, 
thus limiting impact on residents, staff and the council’s reputation. 

• Panel will recall that CMT approved the reframing of the ‘HSCI/IJB’ related risk in light 
of changes in the service delivery model and the future implications of the- Scottish 
Government’s response to the Feeley review.  Following the Scottish Government’s 
subsequent consultation on the proposals for the creation of a National Care Service, 
CMT considers that these proposals have the potential to present a significant range of 
strategic, financial and operational risks to the Council, with the potential to significantly 
impact on the Council’s ability to deliver against some key elements of The Plan for 
North Lanarkshire, as well as on the council’s operational structures and financial 
sustainability.  For this reason, it is expected that this risk will be added to the  corporate 
risk register as part of the 2022-23 refresh of the CRR. 

• A new risk ‘Supply Chain’ was agreed by CMT for inclusion on the CRR in the last 
period.  A range of associated risks and mitigating actions was outlined to the Panel in 
December 2021 and it was subsequently agreed by CMT to create a new corporate risk 
to reflect the challenges being experienced as a result of this issue.  Relevant deep dive 
documentation has been prepared and is in the process of being finalised for agreement 
with CMT. 

  



 

• Members will also recall that CMT agreed that a risk relating to ‘Asset Management’ 
should remain on the CRR.  This risk is currently being re-worked with a view to ensuring 
that the scope is appropriately strategic and properly reflects issues arising from the 
Council’s future operating model.  Work is underway to create a risk that adequately 
articulates related risks, and this will also be progressed to completion as part of the 
impending review of the CRR. 

• Members will recall the addition in 2021 of the risk ‘Educational Attainment Gap 
(including learning loss arising from Covid-19)’ to the CRR.  Work is currently underway 
with Senior Management to articulate and progress the relevant risk assessment and 
completion of relevant documentation, for agreement with CMT.  Again, this is expected 
to be agreed and finalised as part of the 2022-23 CRR refresh process. 

Proposed outline of process for reviewing the corporate risk register in 2022-23 

2.5 Members are aware of the definition of a Corporate risk as “those risks which can impact the 
Council in achieving its priorities and stated objectives or are more strategic in nature and 
require corporate oversight. For example, such risks may have the potential to impact many 
Services, and/or can impact significantly on the Council in terms of financial costs and 
reputational damage. The CRR will reflect an amalgamated position of Service-level risks 
and may also include significant Service-level risks which have been escalated for attention 
at a strategic level.” 

2.6 Members are also aware that the Council’s Risk Management Strategy requires that the CRR 
be refreshed regularly, and at least on an annual basis.  This ensures that the CRR remains 
reflective of what the Council is seeking to achieve at a strategic level and that key projects 
or programme risks are captured. 

2.7 It is planned that the review for 2022-23 be completed and reported for CMT approval in May 
2022, to ensure alignment with ‘The Plan for North Lanarkshire’ and the revised ‘Programme 
of Work for 2022-23’ which is due to be submitted for approval by the Policy & Strategy 
Committee at its meeting in March 2022. 

2.8 To facilitate and support CMT in the review, it is planned that the Corporate Risk Team 
undertake the following key tasks: 

• Review the Programme of Work for 2022-23 once approved, to allow consideration of 
whether risks in relation to key planned Programme of Work activities are adequately 
reflected within corporate, service and/or project risk registers; 

• CMT will be asked to consider whether any changes to the CRR are deemed necessary 
arising from the revised Programme of Work for 2022-23. 

• Services will be asked to highlight any key risks within Service risk registers that might 
merit consideration for inclusion in the CRR going forward; 

• Informal comparisons/benchmarking will be done with other local authorities’ corporate 
risk registers, to help inform the review process and to identify any relevant areas which 
may not otherwise have been identified. 

2.9 The revised CRR for 2022-23, once approved by CMT, will be reported to the first meeting of 
Panel following the elections in May.  At that point an outline timetable will also be provided 
for the submission of reports to Panel by relevant Risk Leads on the management of individual 
corporate risks. 

  



 

Project Risk Management 

2.10 Members may be aware that the council’s corporate project management arrangements are 
currently being reviewed.  The corporate risk team is actively participating in this review, 
providing the perspective of practical experience gained in supporting live projects with risk 
management, as well as aiming to ensure that the review enables and informs improvements 
where necessary in project risk management arrangements.  This is also being informed by 
relevant feedback from members of the Risk Management Corporate Working Group both in 
terms of their own experience of supporting risk within projects and identifying any 
improvements necessary to support and enable the Risk Champions in performing their role.  

2.12 The corporate risk team also continues to provide risk support to a number of key projects 
across the organisation including: 

• Shared Campus Project; 

• Enterprise Project; 

• Asset Rationalisation; and 

• Home Care Support. 

Internal Audit report on the Council’s risk management arrangements 

2.13 Members will recall that the council’s Risk Management arrangements are periodically subject 
to independent review by Internal Audit.  The outcome of the most recent audit and management 
response was reported to Panel in December 2020. 

2.14 A further Internal audit of Risk Management arrangements is now underway with the results of 
the audit expected to be available and reported to the first meeting of the Panel after the local 
government elections in May 2022.  This audit will also follow up on recommendations made 
within the previous internal audit report. 

Other risk management developments 

2.15 The corporate risk team continues to work with members of the RMCWG to strengthen risk 
management arrangements within services.  The risk team is currently developing a means 
of allowing regular assessment of compliance with expected risk management arrangements 
that can be used as a means of self-assessment within Services to determine areas of best 
practice, and areas for improvement. 

2.16 Impending organisational structure and staffing changes will also require realignment of some 
Service and team risk registers to ensure appropriate ownership and monitoring across 
services.  This will be progressed working with Service risk champions to ensure there are 
no gaps in coverage, and that each Service has relevant risk registers for all of their teams. 

2.17 The Corporate Risk Management Strategy was due its biennial review in December 2021 
however this was postponed to 2022 due to staff absence.  The review process will now be 
carried out in accordance with the guidance contained within the Strategic Policy Framework 
and will be conducted and reported on during 2022. 

 

3 Public Sector Equality Duty and Fairer Scotland Duty 

3.1 There is no requirement to carry out a Fairer Scotland assessment in this instance based on 
the recommendations in this report; no new decisions are being made. 

 

  



 

4 Implications 

4.1 Financial impact 
None identified – any financial impacts arising as a result of the risks highlighted will be 
outlined in relevant financial reports in accordance with the Council’s long-standing budget 
monitoring arrangements. 

4.2 HR policy/Legislative impact 
None identified. 

4.3 Technology/Digital Impact 
None identified. 

4.4 Environmental Impact 
None identified. 

4.5 Communication Impact 
None identified. 

4.6 Risk Impact 
Effective risk management arrangements including the identification, assessment, 
management and oversight of relevant risks will increase the likelihood of the Council 
achieving its ambitions and plans by more effectively mitigating potential threats to planned 
outcomes. 

 
 

5. Measures of success 

5.1 The corporate risk management team will continue to report quarterly to CMT and the Audit and 
Scrutiny Panel providing an overview of key developments in risk management and updating 
on progress in respect of planned improvements to the Council’s risk management 
arrangements. 

5.2 The adequacy and effectiveness of the Council’s risk management arrangements will be 
independently and regularly reviewed by Internal Audit, who will report directly on the results 
of that work to the Audit and Scrutiny Panel. 

5.3 Effective risk management arrangements assist the Council in achieving planned outcomes 
and/or help the Council mitigate the impacts of adverse events. 

 

Ken Adamson, Audit and Risk Manager 
  



Appendix 1 – Corporate Risk Register 2021-22 – summary of current status 
 

Risk Title 
Current residual 

risk rating 

1. Tackling Poverty  20 

2. Information Security & Information Governance  16 

3. Public Protection 16 

4. ICT operational capability  16 

5. Climate Change 16 

6. Health & Safety 15 

7. Financial Sustainability 15 

8. Implementation of Economic Regeneration Development Plan  15 

9. Business continuity planning  15 

10. Terrorism  15 

11. Enterprise Project 12 

12. Human Resources  12 

13. Governance, Leadership and Decision-Making  12 

14. Procurement risk 12 

15. Managing strategic change  12 

16. Administration of Elections  12 

17. Resilience planning 10 

18. Pandemic Illness - Covid 19  9 

19. Digital and IT strategy 9 

20. Serious organised crime, fraud and corruption 9 

21. Engagement and consultation 9 

22. Asset Management (revised scope) To be confirmed 

23. Health and social care integration – Impact of National Care Service To be confirmed 

24. Educational attainment gap (including learning loss arising from Covid-19) To be confirmed 

25. NEW risk in year - Supply Chain risk To Be confirmed 

 


