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Executive Summary 

This report provides Committee with an overview of the local labour market and of the 
Council’s employability response to the challenges that have been presented by the impact 
of the pandemic as well as their alignment and integration with the Council’s Economic 
Recovery Plan and Workforce for the Future Strategy.   The report also highlights further 
external funding allocated to North Lanarkshire focused on 16-24 year olds and to address 
long-term unemployment in the over 25 age group. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 

(1) note the information provided on the local labour market and range of 
employability programmes deployed to support unemployed residents; and 

 
(2) note the information provided on future external funding opportunities that are 

available. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



1. Background 
 
1.1 The North Lanarkshire claimant count, which acts as a measure of unemployment, 

was 12,605 people in June 2021 compared with 8,275 in March 2020, a 52% increase 
on the pre pandemic level.   The claimant count reached a peak in August 2020 of 
15,870 people, a 92% increase on the March 2020 level.  Whilst the claimant count 
remains high it has decreased each month since August 2020 and across all age 
groups and there is continued, though limited, progress in the labour market with 
vacancies emerging as industries that were shut down start to reopen.  Optimism for 
Scotland’s economic outlook has improved in recent months reflecting stronger than 
expected activity at the start of 2021 and progress towards easing lockdown 
restrictions. The Fraser of Allander Institute’s latest central growth scenario analysis 
projects Scotland’s GDP returning to pre-crisis levels in October 2022.  Their more 
pessimistic scenario projects a return to pre-crisis levels could be as far off as July 
2023. 
 

1.2 There are several mitigating actions which have been taken by the Council, with the 
support of the Scottish and UK Governments, to support people in our communities 
struggling with the social and economic impacts of the pandemic.  These range from 
the £1.9 million Flexible Fund, the £3.1 million Tackling Insecurity Fund and £86 
million Covid-19 Business Grants delivered locally, through to national measures such 
as the Job Retention Scheme and the £20 per week increase for Universal Credit 
claimants.  In terms of the local economy, these are all in addition to the Council’s 
existing business support and employability mechanisms delivered during the 
pandemic.  All the above measures have undoubtedly cushioned the economic blow 
to some extent but it is already clear that, in terms of employment, some groups will 
need additional support because of the pandemic.  
 

1.3 As reported to this Committee in May 2021 the Council is funding a range of 
employability programmes to support these groups as part of the Council’s Economic 
Recovery Plan.   Recent trends show that the labour market is recovering and those 
with existing employment skills and a recent work record are finding employment.  
However, challenges are developing as an immediate legacy of the pandemic’s 
collision with the labour market resulting in increasing long term unemployment 
because those who were already unemployed had less chance of securing 
employment during the pandemic and there remains very significant ground to make 
up for young people who, pre-crisis, were more likely to be in insecure employment.   
 

1.4 There is also a marked fall in part-time work availability and while rising full-time and 
falling part-time employment could be positive if it means that more people are getting 
more of the hours that they want, but this may not be the case at present.  In fact, the 
number who are working part-time because they couldn’t find full-time work has risen 
during the crisis even as part-time employment overall has declined.  Figures also 
show that that the number of people in temporary work because they couldn’t find a 
permanent job is also rising, to its highest in five years. It appears likely that at least 
part of the fall in part-time work is being driven by people taking on longer hours 
through necessity rather than choice.  However, the  Timewise Foundation suggest 
that the fall is also being driven by people leaving employment altogether, with part-
time workers more likely to be in low paid and insecure work, more likely to lose work 
and income during lockdowns and less likely to have benefited as restrictions have 
eased.  So, this recovery may see far fewer people getting the hours and the flexibility 
that they need. 
 

  



1.5 Alongside the challenges highlighted by sectors such as hospitality with furloughed 
staff retraining for other occupations and increased demand from distribution and 
warehousing for staff locally all of the issues above point to a complex and dynamic 
position but one where Council employability investment can play a key role in 
focusing support on those residents and communities where it will have the greatest 
impact and prevent the short term challenges from becoming long term issues for our 
communities. 
 

 
2. Report 
 
2.1 Council Support for Employment  
 
2.1.1 A refreshed and realigned Workforce for the Future Strategy, considering the COVID-

19 pandemic impact was agreed by the Policy and Strategy Committee on 3 June 
2021. The refreshed strategy provides an overview of the current demands of 
businesses and the comprehensive programmes and pathways now being developed 
to meet both immediate workforce and employment pressures as well as longer term 
workforce demands which are integral to the full delivery of the Plan for North 
Lanarkshire.  Among these the Strategy highlights supporting employment for those 
16-64 and addressing poverty and inequality with the core priorities as: 

 

• Improving employment and training opportunities for 16-24 year olds; 

• Supporting residents impacted by the pandemic back into employment including 
those who may need to change career; 

• Working with employers to ensure that their workforce needs are met and 
aligned to provide jobs to residents across North Lanarkshire; 

• Helping employers to develop bespoke solutions to meet their current and 
future workforce needs and ambitions including apprenticeships and other 
employment progression pathways; 

• Supporting an increased number of residents and young people to with 
additional barriers, to gain and sustain meaningful employment, including those 
who are care experienced; 

• Improving employment prospects for other disadvantaged groups including 
disabled working age residents, women and ethnic minorities; and 

• Providing in-work support for those who complete the employability pathway so 
as to ensure that people gain and sustain meaningful employment 

 
2.1.2 The North Lanarkshire Economic Recovery Plan approved by the Policy & Strategy 

Committee of 18 March 2021 details within its Action Plan the range of employability 
programmes and initiatives supporting the Council’s response.  These include the 
Council’s major EU funded employability programme, Prospects, delivered in tandem 
with Routes to Work Ltd, and this continues to provide the foundation for all age 
support to residents. Alongside these a number of externally funded and focused 
programmes are underway as reported to this Committee in May 2021 and across 
these they support the core priorities outlined above and provide a focus for council 
funded employment support. 

 
  



2.1.3 From April to June 2021 these have supported 336 residents into employment with 
147 aged 16-24 and 189 aged 25 or over.  Alongside the funding to support staff and 
training for participants the Council has paid or committed in that period £588,777 to 
North Lanarkshire employers to support these recruitments.  An employability 
marketing initiative, designed by Corporate Communications and utilising social and 
mainstream media has been launched and is generating high numbers of referrals to 
Council funded programmes of support and there are strong links and cross referrals 
to other Council teams and services including financial inclusion, community learning 
and development, business support and housing and justice colleagues.   

 
2.2 Further Support 
 
2.2.1 Additional funding to address these core priorities is currently being offered by the 

Scottish Government with £3.2 million for 2021/22 allocated in July 2021 to North 
Lanarkshire Council to support the Young Person’s Guarantee and provide jobs and 
training for unemployed 16-24 year olds.  The process is underway to allocate this 
funding across initiatives which can offer direct support and are aligned and integrated 
with Council priorities.   Further Scottish Government funding of £1.4 million is 
expected in 2021/22 to be confirmed to address the challenge of long-term 
unemployment for those aged over 25 with an expectation that this will support up to 
140 people into employment for at least 6 months.  Details of this are yet to be offered 
at this time and will be provided to Committee when available.    

 
2.2.2 In tandem with the support being provided by the Council, the Local Employability 

Partnership continues to provide a forum for partners to ensure that labour market 
intelligence is shared and ensure support is aligned across the area to ensure 
complementarity of efforts and to avoid duplication. The partnership has 
representation from all employability stakeholders in the area including Job Centre +, 
New College Lanarkshire, NHS Lanarkshire, Voluntary Action North Lanarkshire, 
Routes to Work Ltd., Skills Development Scotland, Scottish Training Federation and 
a range of Council services. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 

4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  



4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count; 

• % of young people aged 16-24 on the claimant count ; 

• % of unemployed people that have progressed to employment from 

participation in Council funded/operated employability activities; and  

• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities. 

 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 


