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Executive Summary  
 
This report aims to make members aware of a potential bid by Glasgow City Region (GCR) 
member authorities in partnership with the private sector for green port status, if and when a 
final prospectus is published and bids invited by the Scottish Government. 
 
A green port is defined as a large zoned area within a defined boundary which includes a 
rail, sea or airport.  It is anticipated that green port operators and businesses in the zone 
would benefit from a package of tax and customs incentives. It is also expected that they 
would adopt Fair Work First criteria, including ensuring that employees are paid fairly, and 
be fully committed to achieving net zero emissions. It is anticipated there will be two green 
ports selected in Scotland through a competitive bidding process. 
 
Officers from North Lanarkshire Council have been in discussions over a potential green port 
bid with officers from Glasgow City Region partner authorities, along with representatives 
from private sector operators associated with some of the principal infrastructure facilities 
that could form a green port in the GCR.  
 
A bid would only be submitted following publication of, and in response to, a full Applicant 
Prospectus seeking such bids by the Scottish Government. This is expected to be published 
later in summer 2021 following approval of the draft prospectus by the UK Government. 
 
In advance of publication of the full Applicant Prospectus and commencement of a 
competitive selection process, the Scottish Government has sought to gauge the level of 
interest by inviting potential applicants, including multi–applicant partnerships, to note their 
interest in participating in the competitive green port selection process. A note of intention by 
the GCR consortium was submitted in advance of the 27 July 2021 deadline. 

 
Recommendations 

 
It is recommended that the Committee: 
 

1) notes the potential for a combined bid by Glasgow City Region and private 
sector operators for a green port designation during 2021;  
 

2) notes the submission of a Note of Intention to bid; 
 



3) agrees to North Lanarkshire Council participating in the preparation and 
submission of such a bid to the Scottish Government; and  

 
4) agree to delegate authority to the Chief Executive, in consultation with the 

Leader of the Council, to confirm the content of such a bid and designation as it 
affects North Lanarkshire.  

 
The Plan for North Lanarkshire 
 
Priority Improve economic opportunities and outcomes 
 
Ambition Statement (3) Maximise the use of our marketable land and assets through 

improved development in business and industrial infrastructure 
Ambition Statement (4) Market and promote North Lanarkshire as the place to live, learn, 

work, invest, and visit 
Ambition Statement (5) Grow and improve the sustainability and diversity of North 

Lanarkshire's economy 
 
 
 
1. Background 
 
1.1 Based on the UK Government's Freeports Bidding Prospectus for England, a draft 

Applicant Prospectus for Scotland has been published which sets out the key 
elements where the Scottish Government has adapted the Freeports model for 
England to fit with the Scottish context, applying Scottish Government priorities to it 
to create a ‘green port’ model. 
 

1.2 The freeport concept has been in existence for some time around the world. There 
are an estimated 3,000 such designations worldwide. They tend to be located 
primarily at sea ports and operate as secure custom zones where, although inside 
the country’s border, are subject to bespoke custom and tax arrangements aimed at 
bringing benefits to the competitiveness of the companies located there who import, 
manufacture, process and export goods.  
 

1.3 Goods that move into and out of a country are normally subject to tariffs (duty) 
payable to that country. Goods that arrive into designated freeports are normally 
exempt from such tariffs. Although these locations often offer reductions in regulatory 
and administration burdens for businesses, they are designed to incentivise private 
investment in the locality and create jobs and other economic benefits for the 
adjacent local economies. If the goods are then moved elsewhere in the UK, they 
would be subject to the normal tariffs and therefore any such designation in Scotland 
needs to be the specifically defined.  

 
1.4 The UK Government consulted on the principle of establishing 10 new freeports 

across the UK in February 2020. At the launch the UK Government set out a desire 
to have at least one freeport in Scotland.  
 



1.5 At the March 2021 UK Budget, the UK Government announced 8 locations for new 
freeports in England. The designation of such zones is a devolved matter. The 
English locations selected from a total of 18 bids were:  
• East Midlands Airport  
• Felixstowe and Harwich  
• Humber region  
• Liverpool City Region  
• Plymouth  
• Solent  
• Thames  
• Teesside  

 
1.6 In January 2021, the Scottish Government confirmed that it was preparing to launch 

a prospectus for Scottish local authorities (and other interested parties) to bid for a 
“green port” (freeport) designation in Scotland. The Scottish Government have placed 
an emphasis on the decarbonisation of the economy (hence the change of title from 
freeport to green port) and want to support a green recovery from the pandemic 
through this initiative. They have also placed an emphasis on supporting business 
innovation and high-quality employment opportunities at any Scottish green port. The 
Scottish Government also insist that any business benefiting from green port 
incentives will be expected to pay their employees the real living wage as a minimum. 
 

1.7 As outlined in the Scottish Government’s draft prospectus, green ports aim to achieve 
five key objectives: 
• promote regeneration and job creation through inclusive and sustainable growth 
• establish hubs for global trade and investment 
• contribute to a just transition to a net zero economy 
• drive fair work practice 
• foster an innovative environment 
 

1.8 The publication of the Scottish prospectus was delayed due to the Scottish elections 
in May 2021, as well as awaiting sign-off on elements from UK Government. The final 
approved publication is anticipated to be released to bidders later this summer. There 
is no indication as yet of timescales or deadlines for bids. 
 

1.9 The Scottish Government has advised of its intention to establish 2 green ports in 
Scotland through a competitive bidding process. 

 
2. Report 
 
2.1 Over recent months, Glasgow City Region (GCR) member authorities have held 

officer level discussions on the potential for a GCR green port bid. These discussions 
have involved initial key private sector partners at Glasgow Airport, Clydeport and 
Mossend International Railfreight Park.   

 
2.2 The GCR Chief Executive’s Group agreed in principle to the preparation of a bid by 

the 8 member authorities in April 2021.  
 
2.3  Recognising that the GCR will require consultancy support to prepare a green port 

bid (in what could be a relatively short deadline), the consortium have sought 
expressions of interest from suitable qualified consultants. The estimated costs of this 
support will be paid for by equal contributions from each of the private sector partners 



and the remainder being met from funding secured from GCR budgets. There are no 
additional budget requirements for the submission of a bid for North Lanarkshire 
Council, beyond existing officer time resource.  

 
2.4 As part of the Scottish Government’s stakeholder consultation on green ports and to 

provide an indication of the geography and sectors likely to benefit, there was a call 
for the submission of notes of interest in establishing a green port by 27 July 2021. 
The GCR consortium has submitted a note of its intention to bid. The Scottish 
Government has advised that the submission of notes of interest will not form part of 
the formal application or selection process.  

 
2.5 Following the expected publication of the full prospectus for green ports in Scotland, 

the GCR consortium will commence preparatory work on the submission to the 
Scottish Government.  

 
2.6 The timing of this remains unknown and it may not necessarily coincide with future 

Council Committee dates to allow the presentation of a draft bid to elected members 
for their approval. If such circumstances arise, this report is seeking the delegation of 
authority to the Chief Executive, in consultation with the Leader of the Council, to 
agree to the content of the green port bid as it affects the North Lanarkshire area. 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  

In line with the Scottish Government's Fair Work First approach, fair work practices 
would require be adopted by both the operator of the designated green port zone and 
all of the organisations benefitting from the new incentives offered by both the Scottish 
and UK Governments. In addition, bidders will be required to propose additional 
innovative measures they can introduce to support the Scottish Government's Fair 
Work priorities.   
 

3.2 Equality Impact Assessment 
  

 An Equality Impact Assessment has not been undertaken at this stage.  
 

 
4. Implications 
 
4.1 Financial Impact 
  

There are no financial implications from the bidding process other than officer time, 
which will be drawn from existing resources in the Planning and Regeneration Team 
within Enterprise and Communities, and other services as required.  

 
4.2 HR / Policy / Legislative Impact 
 
 There is no HR or Policy impact. Any legislative impact would relate to the legal 

status of any green port area in North Lanarkshire should that be approved. 



 
4.3 Technology/Digital Impact 
 
  There is no anticipated technology or digital impact. 
 
4.4 Environmental Impact 
 

There would be no anticipated negative environmental impacts of a green port given 
that a key objective is that they would contribute to a just transition to a net zero 
economy 

 
4.5 Communications Impact 
  
 There is no negative communications impact anticipated. 
 
4.6 Risk Impact  
  

There are no significant risk implications arising from this report. Should a bid be 
approved, a full risk impact analysis would be undertaken. 

 
5. Measures of success 
 

For North Lanarkshire to form part of a successful consortium bid for a green port 
within the Glasgow City Region with associated economic benefits for North 
Lanarkshire. 

 
 

6. Supporting documents 
 

 The draft Applicant Prospectus for green ports in can be viewed at:  Green Ports 
Delivering Freeports for Scotland: Applicant Prospectus (DRAFT) - gov.scot (www.gov.scot) 

  
 

 
 

 

 

 

Pamela Humphries 
Head of Planning and Regeneration 

https://www.gov.scot/publications/green-ports-delivering-freeports-scotland-applicant-prospectus-draft/
https://www.gov.scot/publications/green-ports-delivering-freeports-scotland-applicant-prospectus-draft/

