
North Lanarkshire Council 
Report 
Enterprise and Growth Committee 

  

☐approval ☒noting Ref  Date 26 August 2021 
 
 

Contract Award for East Airdrie Link Road - Ground Investigation 
 
 

 From  Pamela Humphries, Head of Planning and Regeneration 
 

 Email  NobleLy@northlan.gov.uk Telephone Lyndsay Noble. City Deal 
Manager 07970016256 

 

Executive Summary  
 
Committee is asked to note the award of a contract for ground investigation (the ‘Contract’) to 
Soil Engineering Geoservices Limited.  The contract award has been approved by the 
Executive Director of Enterprise and Communities, between committee cycles in accordance 
with condition 21.3.2 of the Council’s General Contract Standing Orders (Sep 2018), in order 
to achieve key programme milestones. 
 
The Contract is for a period of 6 months anticipated to commence on 30 August 2021.  
 
The value of the Contract shall not exceed two million, sixty-four thousand, seven hundred 
and thirty-five pounds (£2,019,735.00). 
 
The Contract will support the delivery of the Glasgow City Region City Deal East Airdrie Link 
Road project 
 

 
Recommendations 

 
It is recommended that the Committee notes the award of the Contract to Soil Engineering 
Geoservices Limited to the maximum value of £2,019,735.00. 
 
This recommendation follows the completion of a contract award procedure, where the Tender 
recommended for award has been evaluated as providing the most economically 
advantageous Tender in terms of cost and quality for the Council. 

 
The Plan for North Lanarkshire 
 
Priority Improve economic opportunities and outcomes 
 
Ambition Statement (5) Grow and improve the sustainability and diversity of North 

Lanarkshire's economy 
 



 
 
1. Background 
 
1.1 The East Airdrie Link Road is the section of the Pan Lanarkshire Orbital Transport 

corridor north of the M8. It will provide a new single carriageway road east of Airdrie, 
between the M8 and the A73 south of Cumbernauld. The project will also deliver a 
separate north south route for walking, cycling, and wheeling. The project has a budget 
of £93,724,000. It is anticipated that the road will start construction late in 2024 with a 
construction period of approximately two years. 
 

1.2 The Ground Investigation Strategy was approved by the Committee in August 2020, 
which proposed limiting the ground investigation to the preferred route alignment 
identified at the end of the options appraisal.  Limiting the ground investigations to the 
preferred route alignment, provides improved value for money and, importantly it 
advances this work in terms of overall project programme. 

 
1.3 The Contract is for ground investigation works along the preferred route to support the 

development of the design for the road and associated structures for the East Airdrie 
Link Road.  
 

 
2. Report 
 
2.1 A user intelligence group (the ‘UIG’) of technical and procurement representatives was 

formed to review technical specifications, discuss trading processes, market conditions 
and trends, ways to maximise community benefits and sustainability and to agree the 
procurement strategy that would deliver maximum benefit for the Council via the 
Contract. 

 
2.2 The initial estimated value of the Contract dictated that the contract award procedure 

be undertaken in accordance with the Procurement (Scotland) Regulations 2016. The 
contract opportunity was published on the Public Contracts Scotland website with an 
Open procurement procedure adopted. 

 
2.3 Based on the criteria and scoring methodology set out in the invitation to tender 

package, an evaluation of the tender responses was completed by members identified 
by the UIG. Selection stage responses were evaluated first and only tenderers that 
satisfied the selection stage criteria progressed to the award stage evaluation. 

 
2.3 This was a below EU threshold regulated procurement and was discharged in 

accordance with a single stage procurement process i.e. the selection and award 
stages were undertaken consecutively. 

 
2.4 The Contract award recommendation is made on the basis of the tenderer who 

submitted the most economically advantageous tender. 
 
2.5 The tender submitted by Soil Engineering Geoservices Limited has been evaluated as 

representing the most economically advantageous tender for this Contract. 
 



2.6 Appendix 1 confirms the selection and evaluation scoring achieved by each tenderer, 
further details of the contract award procedure is provided in Appendix 2. 

 
2.7 The designated Senior project Manager from the Enterprise Projects Team will be 

responsible for managing the Contract which will be undertaken in accordance with the 
Councils agreed approach to contract and supplier management. 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland Duty 
  

The report is not about a key strategic decision and not subject to the Fairer Scotland 
Duty. 
 
The development of infrastructure to support regeneration within North Lanarkshire; 
will improve the social and environmental wellbeing of the council area. This Contract 
will specifically contribute to ensuring that robust and appropriate proposals are 
developed and implemented 

   
3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment has been carried out for the East Airdrie Link Road 

project. This Ground Investigation Contract supports delivery of the project. 
 

4. Implications 
 
4.1 Financial Impact 
  

The value of the Contract is £2,019,735.00. 
 

The costs associated with contract delivery will be contained within the 
£93,724.000.00  budget for the East Airdrie Link Road. The cost of this procurement 
will be met from the City Deal Programme, which combines capital funding from UK 
and Scottish Governments and Member Authorities.   

 Price Savings / Increases 
 

There are no cashable savings attributed to the Contract 
 
Price Stability 
 
The pricing mechanism is a Priced Contract with a Bill of Quantities. Ground 
investigations by their nature are subject to change and re-measure. The pricing 
mechanism offers a good level of cost certainty. 

 
 
 



4.2 HR / Policy / Legislative Impact 
 
 Community Benefits 
 
 The Council is committed to maximising the delivery of community benefits. The 

procurement included a community benefit requirement, this approach is designed to 
deliver local community benefits where possible.  

 
 Within their Tender, Soil Engineering Geoservices Limited committed to deliver the 

following community benefits within the Contract: 
  

Community Benefit Type Quantity 
Committed 

Work Experience Placement - School 1 

Work Experience Placement – Non School 2 

Workplace Visit 2 

Supply Chain Briefings 1 

Financial Support for community project (minimum £1k) 4 

Non-financial support to a community project (minimum 5 hours) 3 

 
The community benefits delivered as part of the Contract do not include the creation 
of jobs or apprenticeships. 

 
 Fair Work Practices 
  

Within their tender response Soil Engineering Geoservices Limited demonstrated the  
following:  
 

• their investment in staff training and Apprenticeships was well demonstrated 
with several examples given and integrated with career development. 

 
• they do not use zero-hour contracts and encourage their supply chain to do the 

same. 
 

• They adhere to the National Minimum Wage and are examining their pay and 
business structure to advance towards Living Wage accreditation. 

 
• their commitment to flexibility of working hours giving several examples, 

expanded by highlighting encouragement of mothers to return to the workforce. 
 

• equal opportunities were highlighted with some examples given, including staff 
gender breakdowns and staff with disabilities. 

 
• their support of career breaks (with ongoing contact made available), stating 

that several staff have taken non-maternity breaks in recent years. 



 
• a robust approach to occupational health (physical) and Mental Health support 

including staff training in same 
 
 Equalities 
 
 The procurement procedure excluded any tenderer where a complaint had been 

upheld after investigation by the Equality and Human Rights commission or its 
predecessors and a failure to take remedial action. 

   
4.3 Environmental Impact 
  

 The Contract involves intrusive ground investigations in the form of boreholes and trial 
pits. All excavations will be fully reinstated as part of the Contract. 
 
Detailed ecology surveys have been undertaken pre-Contract and a full-time ecologist 
forms part of the Contract provision to ensure mitigation of any potential impact. 
 
Detailed measures and Contractor working practice requirements to mitigate potential 
impacts are included within the Contract. 
 

4.4 Risk Impact  
  

Contract risks will be managed by the designated Senior Project Manager in 
accordance with the contract specification and in accordance with the council’s agreed 
approach to Contract and Supplier Management. 
 

The award of this contract between Committee cycles, and in accordance with the 
council’s General Contract Standing Orders, has enabled the council to maintain the 
programme milestones for the project. 

 
5. Measures of success 
 

The Contract will deliver the following outcomes; 
 
5.1 the appointment of an experienced Contractor capable of delivering accurate 

information over a route of scale and complexity; 
 
5.2 the contract award procedure was compliant with procurement legislation and internal 

procedures; 
 
5.3 that best value was both demonstrable and achieved; 
 
5.4 provision of a factual report containing detailed information on the ground conditions 

along the preferred route for the East Airdrie Link Road project, to inform the 
development of the design and for the road and its structures.  

 



 
6. Supporting documents 
 
Appendix 1 Summary of Tender Evaluation Process 
Appendix 2 Summary of Procurement Process 
Appendix 3 SME status and location of all Tenderers  

 
 
 

 
 
Pamela Humphries 
Head of Planning and Regeneration 
  



Appendix 1 – Summary of Tender Evaluation Process  

Selection  

Tenderer Name 

Part III Part IV Part V 

Selection 
Requirements 

Met? 

(Yes/No) 
Pass/Fail 

A 

 

Suitability 

B 

 

Economic 
& 

Financial 
Standing 

C 

 

Technical & 
Professional 

Ability 

D 

 

Quality 
assurance 

schemes and 
environmental 
management 

standards 

E 

 

Global 
indication 

for all 
selection 
criteria 

Pass/Fail 

or 

Weighted 
Score 

 

 

Not used Not used 

 

Pass/Fail 

 

Weighted 
Score & 

minimum 
pass mark of 

60 overall 

Pass/Fail 
 

Not used 

Raeburn Drilling & Geotechnical 
Limited 

Pass N/A Pass 
75.00% 

Pass 
Pass N/A N/A Yes 

Soil Engineering Geoservices 
Ltd 

Pass 

 

N/A Pass 

 

70.10% 

Pass 

Pass 

 

N/A N/A Yes 

Causeway Geotech Limited 
 

Pass 

 

N/A Pass 

 

40.05% 

Fail 

Pass 

 

N/A N/A No 



Dunelm Geotechnical & 
Environmental Ltd 

Pass 

 

N/A Fail 

 

44.95% 

Fail 

Pass 

 

N/A N/A No 

Ian Farmer Associates (1998) 
Ltd 

Pass 

 

N/A Pass 

 

40.00% 

Fail 

Pass 

 

N/A N/A No 

 

Two selected tenderers taken forward to evaluation. 

 

Evaluation  

Price Weighting 70% Quality Weighting 30% 

 

 

Tenderer Name 

Weighted 
Price 

Score 

Weighted 
Qualitative 

Score 

Total Tender 

Score 

Final 
Rank 

Soil Engineering Geoservices Ltd  70.00% 27.25% 97.25% 1 

Raeburn Drilling & Geotechnical Limited 61.49% 26.75% 88.24% 2 

 



Appendix 2 – Summary of Procurement Process 

Contract Title Response 

Procurement Procedure Utilised: A single-stage procurement process 

Governing Legislation / Regulations: Public Contracts (Scotland) Regulations 
2015 

Date Contract Notice Published: 23 December 2020 

Total Expressions of Interest: 20 

SME % of Expressions of Interest: 45% 

NLC Based % of Expressions of Interest: 15% 

Tender Return Deadline: 9 February 2021 

Number of Tenders Received: 5 

Tenders Received from SME’s: 5 

Tenders Received from NLC Based Tenderers:  0 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 5 

Number of Recommended Tenderers: 1 

Basis of Contract Award: Quality: 30% Price: 70% 

Evaluation Team: NLC Enterprise Projects and AECOM 

Anticipated Contract Start Date: 30 August 2021 

Total Contract Period (Months): 6 

Maximum Total Contract Value: £2,019,735.00 

 
  



Appendix 3 – SME Status and location of all Tenderers  
 

Name of Tenderer 
Size of Tendering 

Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

Causeway Geotech Ltd 
 

Medium Ballymoney 
Borough Council 

Dunelm Geotechnical & Environmental 
Limited Small South Lanarkshire 

Council 

Ian Farmer Associates (1998) Ltd Small  Glasgow City 
Council  

Raeburn Drilling & Geotechnical Ltd Small South Lanarkshire 
Council 

Soil Engineering Geoservices Limited Medium Leeds City Council 

 


