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Executive Summary 
With the Strategic Performance Framework being stood back up in accordance with council 
and service recovery plans, this report continues the arrangements implemented across 
service committees in 2019 and 2020 in terms of reporting performance in line with the 
Strategic Performance Framework.   
 
It reaffirms the responsibilities of the Environment and Transportation Committee in this 
respect and sets out the latest performance results for Regulatory Services and Waste 
Solutions - one of three pilots currently underway to ensure performance reporting remains 
effective in achieving the best fit between reporting on progress against the council’s long-
term vision and delivering on what matters today locally. 
 
Trends from previous years performance results are presented to enable an assessment 
of the impact of the pandemic on the delivery of council services over time.  Latest results, 
based on available information at the time of reporting, are also included to provide as live 
a picture of performance as possible. 
 
The suite of performance indicators also includes information from a nationally developed 
COVID data dashboard, set up to enable important aspects of the council’s response to 
the pandemic to be monitored.  This also means that the suite of performance information 
presented reflects as full and complete a picture of service performance as possible. 
 
Members will recall as one of five inter-related corporate frameworks - which are key to 
assessing the success of The Plan for North Lanarkshire and monitoring delivery of the 
Programme of Work (while ensuring each stage of delivery towards achieving the overall 
ambitions is appropriately planned, guided, implemented, and governed) - the Strategic 
Performance Framework enables progress against strategic priorities and day to day 
operations to be regularly reported to Service Committees.  This allows Elected Members 
to monitor, assess, and scrutinise performance in order to identify areas requiring 
improvement and inform future decision making. 
 

Recommendations 
 
It is recommended that the Environment and Transportation Committee: 
 
(1) Note the contents of this report and accompanying appendix, 
(2) Review the high-level performance overview presented in Appendix 1, and the 



 

 
1. Background 
 
1.1 The Plan for North Lanarkshire is well established as the long-term strategy for the 

council, partners, and other stakeholders and, most importantly, for each unique local 
community and the people who Live, Learn, Work, Invest, and Visit within North 
Lanarkshire.  
 

1.2 The Programme of Work, now in its third iteration, provides a clear roadmap for work 
across council services and with partners.  It allows for plans of action to be developed 
that inform the projects, activities, services, technologies, and resources that need to 
be harnessed in order to seize the most and best opportunities to deliver on the long-
term strategy, while achieving value for money in the here and now.  Directing policies 
and plans to support delivery of The Plan for North Lanarkshire, the Programme of 
Work process is instrumental in bringing together the elements that support strategic 
planning, local development, enterprise activities, and community investment in a 
cohesive manner.    
 

1.3 The Strategic Performance Framework is part of the suite of five inter-related corporate 
frameworks (Policy, Governance, Performance, Self-Evaluation, and Programme and 
Project Management), which are key to assessing the success of The Plan for North 
Lanarkshire and monitoring delivery of the Programme of Work (while ensuring each 
stage of delivery towards achieving the overall ambitions is appropriately planned, 
guided, implemented, and governed). 
 

1.4 Members will recall Strategic Performance Framework reporting arrangements for 
service committees were outlined in a report to the Environment and Transportation 
Committee in November 2019.  This set the context and clarified the Committee’s 
responsibilities in terms of scrutinising service performance in line with The Plan for 
North Lanarkshire’s ambition statements and the terms of reference outlined in the 
Scheme of Administration.   
 

1.5 Through extracts aligned to the ambition statements, the report in November 2019 also 
presented Members with the suite of performance indicators from the Strategic 
Performance Framework, together with baseline figures and targets, relevant for the 
Committee. 
 

1.6 The subsequent effects of the coronavirus pandemic impacted on the availability of 
resources and information across the council and the ability of services to be able to 
routinely provide performance results to be reported.  The implementation of council 

supporting data contained within the linked Excel spreadsheet, and identify where 
further information is required to understand or investigate performance further, and 

(3) Note the next steps. 
 

The Plan for North Lanarkshire 
Priority  Enhance participation, capacity, and empowerment across our 

communities 
Ambition statement (17) Ensure we keep our environment clean, safe, and attractive 

Ambition statement (16) Transform our natural environment to support wellbeing and 
inward investment and enhance it for current and future 
generations 



and service Recovery Plans meant the timescale for recovery of the Strategic 
Performance Framework was the end of March 2021. 
 

1.7 Notwithstanding this, work has continued throughout 2020/21 to ensure a level of 
strategic oversight and scrutiny of performance has been maintained through the 
Corporate Management Team and Audit and Scrutiny Panel.   
 

1.8 As the council has moved through the recovery and renewal phase, and new service 
operating models are developed, the opportunity has been taken to review and update 
the suite of indicators within the Strategic Performance Framework in line with today’s 
local government environment and the updated Programme of Work for 2021/22.  A 
performance reporting schedule has also been developed for 2021/22 and three pilots 
are underway for performance reporting to service committees. 
 

1.9 With the Head of Regulatory Services and Waste Solutions leading one of the pilots, 
this report therefore presents the Environment and Transportation Committee with the 
latest performance results for this service for Members’ further review and scrutiny. 

 
Strategic Performance Framework 
 
Environment and Transportation Committee responsibilities 
 
2.1 In line with the terms of reference outlined in the Scheme of Administration, the 

Environment and Transportation Committee is responsible for monitoring and 
reviewing performance information for the following Ambition Statements from The 
Plan for North Lanarkshire: 

 
16. Transform our natural environment to support wellbeing and inward investment 

and enhance it for current and future generations. 
17. Ensure we keep our environment clean, safe, and attractive. 

 
2.2 The high-level performance overview in Appendix 1 presents Members with a summary 

of the latest results for each performance indicator within the remit of the Head of 
Regulatory Services and Waste Solutions. 

 
2.3 The information in Appendix 1 comprises the following: 
 

• An ideal direction arrow - this indicates whether a higher or lower figure is the 
preferred direction of travel.   
 

 
• Measurement unit - for example whether the result is a %, a number, a unit cost 

(in £), or a ratio. 
• Performance results for the last four financial years (depending on availability of 

data) along with the latest year’s target and corresponding RAG status.   
 
 
 
 
 

• The most recent monthly or quarterly result for 2021/22, along with the 
corresponding target and RAG status.  Note the inclusion of this information is 
dependent on the measurement frequency of the indicator and availability of data 
at the time of reporting.  

• A trend graph - this captures the direction of travel achieved over the four financial 

 A higher figure is better 
 A lower figure is better 

Key to RAG status 
 Performance is on target and/or within acceptable thresholds 
 Performance does not meet target and is outwith acceptable thresholds 
 Performance surpasses the target and exceeds expectations 



years and includes the most recent monthly or quarterly results. 
• Comments - narrative summarising the current position and providing an 

explanation for any significant variations in performance.  Where applicable, this 
narrative also highlights the effect of the pandemic on service delivery during 
2020/21, e.g. any increase or decrease in the volume of transactions or enquiries 
processed. 

 
2.4 A large volume of data supports the high-level performance overview in Appendix 1.  

This is outlined in the latest performance results for Regulatory Services and 
Waste Solutions Excel spreadsheet which is available through the following link:  
\\northlan.gov.uk\SPFS$\SecureFileShare\Comittee Meetings Papers\Environment & 
Transportation Committee for Members to carry out a deep dive and review and 
scrutinise each performance indicator further.  The Menu on the second tab of the 
spreadsheet contains built in hyperlinks that automatically take the user to a tab for 
each performance indicator and therefore provides a useful navigation aid to review the 
contents of the file. 

 
2.5 The alignment of Regulatory Services and Waste Solutions operations to The Plan for 

North Lanarkshire is also set out in a tab within the spreadsheet.  This includes 
Programme of Work responsibilities and the Strategic Policy Framework context for 
this service. 

 
National COVID dataset 
 
2.6 During 2020, work by COSLA and the Improvement Service highlighted that the 

coronavirus pandemic had underlined the importance of securing accurate and 
meaningful information (reported regularly) for use by a wide range of public sector 
organisations.  As a result, a national COVID data dashboard of performance indicators 
was developed.  Largely built from existing data returns, this provides a suite of 
information through which important aspects of the impact of, and response to, the 
pandemic could be monitored.   

 
2.7 From a Regulatory Services and Waste Solutions perspective, there are two key 

COVID indicators in the spreadsheet.  In particular, the impact of the pandemic is 
notable in the volume of environmental health / trading standards business advice and 
enforcement activity.  This shows from May 2020 to April 2021, the council dealt with 
7,831 enquiries in relation to the pandemic (i.e. business advice requests on 
compliance, public enquiries / complaints regarding compliance, and business 
interventions, i.e. initial assessments of compliance and follow-ups to assess 
compliance).  In 2021/22 to date there have been 1,058 enquiries. 

 
Next steps 
 
2.8 As noted in paragraph 1.8, work to review and update the Strategic Performance 

Framework also included development of a performance reporting schedule for 
2021/22.  This comprised arrangements for service, statutory, and Strategic 
Performance Framework reporting to Committee.  In this respect the Environment and 
Transportation Committee can expect to receive the following: 
 
Report Description Committee cycle 
Food law 
service plan 

All local authority regulators of food 
safety are required to plan their 
enforcement and advisory activities and 
in accordance with independent auditor 
preference, present that plan before a 

Cycle 4 each year 

file://northlan.gov.uk/SPFS$/SecureFileShare/Comittee%20Meetings%20Papers/Environment%20&%20Transportation%20Committee
file://northlan.gov.uk/SPFS$/SecureFileShare/Comittee%20Meetings%20Papers/Environment%20&%20Transportation%20Committee


relevant committee for its approval. 
Resilience and 
business 
continuity 

The Civil Contingencies Act 2004 and the 
Civil Contingencies Act 2004 
(Contingency Planning) (Scotland) 
Regulations 2005 define local authorities 
as Category 1 Responders and as such 
the council is required to fulfil the 
statutory obligations in respect of 
contingency planning and business 
continuity. 

Cycle 4 each year 

Strategic 
Performance 
Framework 

Latest performance results in line with 
The Plan for North Lanarkshire and 
Programme of Work. 

Cycles 3 and 1 each 
year 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 None identified. 
    

 
4. Impact 
 
4.1 Financial impact 

None identified. 
 

4.2 HR policy / Legislative impact 
Implementation of the Strategic Performance Framework, and Member’s scrutiny of 
performance results therein, supports the council’s ability to demonstrate Best Value in 
line with the Local Government in Scotland Act 2003 and ensure compliance with good 
governance that is consistent with the national Delivering Good Governance in Local 
Government: Framework (2016). 
 

4.3 Technology / Digital impact 
 Improvements in the presentation of performance information to various audiences is 

being advanced further in line with the development of the DigitalNL work package for 
the Business Intelligence Hub. 

 
4.4 Environmental impact 

The council’s carbon footprint is calculated using various pieces of information; this 
includes all municipal waste (domestic and non-domestic), water (supply and 
treatment), and the corporate fleet and private car usage for business travel. 

 
4.5 Communications impact 
 None identified. 
 
4.6 Risk impact  
 The implementation of the Strategic Performance Framework, and Member’s scrutiny 

therein, contributes towards the mitigation of the risks on the Corporate Risk Register 
for Governance, Leadership, and Decision Making and Managing Strategic Change. 

 
 

5. Measures of success 
 
5.1 Regular scrutiny of performance information facilitates good governance and enables 

the council to pursue delivery of the Programme of Work and The Plan for North 
Lanarkshire effectively, while underpinning this with controls and the management of 



risk. 
 

5.2 Regular strategic oversight and scrutiny of performance contributes to ensuring 
resources are directed in accordance with agreed policy and according to priorities, 
while ensuring sound decision making and clear accountability for the use of resources 
in achieving improved outcomes for service users and the local community. 

  
 

6. Supporting documents 
 
6.1 Appendix 1 -  High-level performance overview 
 
6.2 Latest performance results for Regulatory Services and Waste Solutions Excel 

spreadsheet which is available through the following link:  
 \\northlan.gov.uk\SPFS$\SecureFileShare\Comittee Meetings Papers\Environment & 

Transportation Committee 
 

 
 
 
Andrew McPherson 
Head of Regulatory Services and Waste Solutions 
 

  

file://northlan.gov.uk/SPFS$/SecureFileShare/Comittee%20Meetings%20Papers/Environment%20&%20Transportation%20Committee
file://northlan.gov.uk/SPFS$/SecureFileShare/Comittee%20Meetings%20Papers/Environment%20&%20Transportation%20Committee


Appendix 1 
Regulatory Services and Waste Solutions 
High-level performance overview - as at August 2021 

 

 
 
 
 
 
 
 
 



 

 
 



 
 
 
 
 
 
 

 


