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 AGENDA

(1) Declarations of Interest in Terms of the Ethical Standards in Public Life Etc. (Scotland) Act 200

OPERATIONAL

(2) Employment Support and Skills (page 5 - 10)
Submit  report  by the Head of  Communities  (1)  providing an overview of  the local  labour
market  and  of  the  Council’s  employability  response  to  the  challenges  that  have  been
presented by the impact of the pandemic as well as their alignment and integration with the
Council’s Economic Recovery Plan and Workforce for the Future Strategy and (2) advising
that further external funding allocated to North Lanarkshire focused on 16-24 year olds and to
address long-term unemployment in the over 25 age group. (copy herewith)

(3) City Deal Programme Update - Programme of Work PO21 (page 11 - 18)
Submit report by the Head of Planning and Regeneration providing an update of the current
status of North Lanarkshire City Deal Infrastructure subprojects and seeking approval for the
submission of the Motherwell  Muir Street Full  Business Case to the Glasgow City Region
Chief Executives Group for approval. (copy herewith)

(4) Green Ports - Potential Glasgow City Region Bid (page 19 - 24)
Submit  report  by  the  Head  of  Planning  and  Regeneration  advising  of  a  potential  bid  by
Glasgow City  Region (GCR) member authorities in  partnership with the private sector  for
green port status, if and when a final prospectus is published and bids invited by the Scottish
Government. (copy herewith)

CONTRACTS

(5) Contract  Award  for  Lanarkshire  Business  Gateway  -  Business  Support  and  Expert  Help
Services Framework Agreement (page 25 - 40)
Submit report by the Head of Planning and Regeneration advising that In accordance with
condition 21.3.2 of the Council’s General Contract Standing Orders, the Executive Director of
Enterprise and Communities instructed the Head of Asset and Procurement to accept tenders
to expedite the award of the Framework Agreement (copy herewith)

(6) Contract Award for East Airdrie Link Road - Ground Investigation (page 41 - 50)
Submit report by the Head of Planning and Regeneration advising of the award of a contract
for  ground investigation works at  East  Airdrie  Road Link to Soil  Engineering Geoservices
Limited,  which  was  approved  by  the  Executive  Director  of  Enterprise  and  Communities,
between  committee  cycles  in  accordance  with  condition  21.3.2  of  the  Council’s  General
Contract Standing Orders in order to achieve key programme milestones. (copy herewith)

(7) Contract Award for Ravenscraig Access Travel Links - Meadowhead Bridge to O’Donnell Way
(page 51 - 58)
Submit report by Head of Planning and Regeneration seeking approval for the award of the
contract  for  Ravenscraig  Active  Travel  Links  -  Meadowhead Bridge  to  O’Donnell  Way  to
Covanburn Contracts Limited. (copy herewith)
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North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☐approval ☒noting Ref  Date 26/08/21 
 

Employment Support & Skills 
 
 

  From Lizanne McMurrich 

  E-mail mcmurrichl@northlan.gov.uk Telephone 07939 280203 

 

 

 

 
  

Executive Summary 

This report provides Committee with an overview of the local labour market and of the 
Council’s employability response to the challenges that have been presented by the impact 
of the pandemic as well as their alignment and integration with the Council’s Economic 
Recovery Plan and Workforce for the Future Strategy.   The report also highlights further 
external funding allocated to North Lanarkshire focused on 16-24 year olds and to address 
long-term unemployment in the over 25 age group. 
 

Recommendations 

It is recommended that the Enterprise and Growth Committee: 
 

(1) note the information provided on the local labour market and range of 
employability programmes deployed to support unemployed residents; and 

 
(2) note the information provided on future external funding opportunities that are 

available. 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 2
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1. Background 
 
1.1 The North Lanarkshire claimant count, which acts as a measure of unemployment, 

was 12,605 people in June 2021 compared with 8,275 in March 2020, a 52% increase 
on the pre pandemic level.   The claimant count reached a peak in August 2020 of 
15,870 people, a 92% increase on the March 2020 level.  Whilst the claimant count 
remains high it has decreased each month since August 2020 and across all age 
groups and there is continued, though limited, progress in the labour market with 
vacancies emerging as industries that were shut down start to reopen.  Optimism for 
Scotland’s economic outlook has improved in recent months reflecting stronger than 
expected activity at the start of 2021 and progress towards easing lockdown 
restrictions. The Fraser of Allander Institute’s latest central growth scenario analysis 
projects Scotland’s GDP returning to pre-crisis levels in October 2022.  Their more 
pessimistic scenario projects a return to pre-crisis levels could be as far off as July 
2023. 
 

1.2 There are several mitigating actions which have been taken by the Council, with the 
support of the Scottish and UK Governments, to support people in our communities 
struggling with the social and economic impacts of the pandemic.  These range from 
the £1.9 million Flexible Fund, the £3.1 million Tackling Insecurity Fund and £86 
million Covid-19 Business Grants delivered locally, through to national measures such 
as the Job Retention Scheme and the £20 per week increase for Universal Credit 
claimants.  In terms of the local economy, these are all in addition to the Council’s 
existing business support and employability mechanisms delivered during the 
pandemic.  All the above measures have undoubtedly cushioned the economic blow 
to some extent but it is already clear that, in terms of employment, some groups will 
need additional support because of the pandemic.  
 

1.3 As reported to this Committee in May 2021 the Council is funding a range of 
employability programmes to support these groups as part of the Council’s Economic 
Recovery Plan.   Recent trends show that the labour market is recovering and those 
with existing employment skills and a recent work record are finding employment.  
However, challenges are developing as an immediate legacy of the pandemic’s 
collision with the labour market resulting in increasing long term unemployment 
because those who were already unemployed had less chance of securing 
employment during the pandemic and there remains very significant ground to make 
up for young people who, pre-crisis, were more likely to be in insecure employment.   
 

1.4 There is also a marked fall in part-time work availability and while rising full-time and 
falling part-time employment could be positive if it means that more people are getting 
more of the hours that they want, but this may not be the case at present.  In fact, the 
number who are working part-time because they couldn’t find full-time work has risen 
during the crisis even as part-time employment overall has declined.  Figures also 
show that that the number of people in temporary work because they couldn’t find a 
permanent job is also rising, to its highest in five years. It appears likely that at least 
part of the fall in part-time work is being driven by people taking on longer hours 
through necessity rather than choice.  However, the  Timewise Foundation suggest 
that the fall is also being driven by people leaving employment altogether, with part-
time workers more likely to be in low paid and insecure work, more likely to lose work 
and income during lockdowns and less likely to have benefited as restrictions have 
eased.  So, this recovery may see far fewer people getting the hours and the flexibility 
that they need. 
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1.5 Alongside the challenges highlighted by sectors such as hospitality with furloughed 
staff retraining for other occupations and increased demand from distribution and 
warehousing for staff locally all of the issues above point to a complex and dynamic 
position but one where Council employability investment can play a key role in 
focusing support on those residents and communities where it will have the greatest 
impact and prevent the short term challenges from becoming long term issues for our 
communities. 
 

 
2. Report 
 
2.1 Council Support for Employment  
 
2.1.1 A refreshed and realigned Workforce for the Future Strategy, considering the COVID-

19 pandemic impact was agreed by the Policy and Strategy Committee on 3 June 
2021. The refreshed strategy provides an overview of the current demands of 
businesses and the comprehensive programmes and pathways now being developed 
to meet both immediate workforce and employment pressures as well as longer term 
workforce demands which are integral to the full delivery of the Plan for North 
Lanarkshire.  Among these the Strategy highlights supporting employment for those 
16-64 and addressing poverty and inequality with the core priorities as: 

 

• Improving employment and training opportunities for 16-24 year olds; 

• Supporting residents impacted by the pandemic back into employment including 
those who may need to change career; 

• Working with employers to ensure that their workforce needs are met and 
aligned to provide jobs to residents across North Lanarkshire; 

• Helping employers to develop bespoke solutions to meet their current and 
future workforce needs and ambitions including apprenticeships and other 
employment progression pathways; 

• Supporting an increased number of residents and young people to with 
additional barriers, to gain and sustain meaningful employment, including those 
who are care experienced; 

• Improving employment prospects for other disadvantaged groups including 
disabled working age residents, women and ethnic minorities; and 

• Providing in-work support for those who complete the employability pathway so 
as to ensure that people gain and sustain meaningful employment 

 
2.1.2 The North Lanarkshire Economic Recovery Plan approved by the Policy & Strategy 

Committee of 18 March 2021 details within its Action Plan the range of employability 
programmes and initiatives supporting the Council’s response.  These include the 
Council’s major EU funded employability programme, Prospects, delivered in tandem 
with Routes to Work Ltd, and this continues to provide the foundation for all age 
support to residents. Alongside these a number of externally funded and focused 
programmes are underway as reported to this Committee in May 2021 and across 
these they support the core priorities outlined above and provide a focus for council 
funded employment support. 
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2.1.3 From April to June 2021 these have supported 336 residents into employment with 
147 aged 16-24 and 189 aged 25 or over.  Alongside the funding to support staff and 
training for participants the Council has paid or committed in that period £588,777 to 
North Lanarkshire employers to support these recruitments.  An employability 
marketing initiative, designed by Corporate Communications and utilising social and 
mainstream media has been launched and is generating high numbers of referrals to 
Council funded programmes of support and there are strong links and cross referrals 
to other Council teams and services including financial inclusion, community learning 
and development, business support and housing and justice colleagues.   

 
2.2 Further Support 
 
2.2.1 Additional funding to address these core priorities is currently being offered by the 

Scottish Government with £3.2 million for 2021/22 allocated in July 2021 to North 
Lanarkshire Council to support the Young Person’s Guarantee and provide jobs and 
training for unemployed 16-24 year olds.  The process is underway to allocate this 
funding across initiatives which can offer direct support and are aligned and integrated 
with Council priorities.   Further Scottish Government funding of £1.4 million is 
expected in 2021/22 to be confirmed to address the challenge of long-term 
unemployment for those aged over 25 with an expectation that this will support up to 
140 people into employment for at least 6 months.  Details of this are yet to be offered 
at this time and will be provided to Committee when available.    

 
2.2.2 In tandem with the support being provided by the Council, the Local Employability 

Partnership continues to provide a forum for partners to ensure that labour market 
intelligence is shared and ensure support is aligned across the area to ensure 
complementarity of efforts and to avoid duplication. The partnership has 
representation from all employability stakeholders in the area including Job Centre +, 
New College Lanarkshire, NHS Lanarkshire, Voluntary Action North Lanarkshire, 
Routes to Work Ltd., Skills Development Scotland, Scottish Training Federation and 
a range of Council services. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The employability support actions taken in response to the economic impact of 

Coronavirus are aimed at improving economic outcomes for residents of North 
Lanarkshire and, through targeted programmes of support, seek to reduce inequality. 

     
 

4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. Opportunities to obtain external funding will continue to be pursued 
wherever possible to maximise available resources to support employability. 

   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 

4.3 Technology / Digital impact 
 
4.3.1 There are no direct Technology/ Digital impacts associated with this report.  
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4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 The risk attached to the proposals is covered within the risk register for Employability 

Services in relation to compliance and draw down of external funding. 
  

 
5. Measures of success 
 
5.1 The employment indicators that will be used to help measure progress will include:  

• % of people aged 16-64 on the claimant count; 

• % of young people aged 16-24 on the claimant count ; 

• % of unemployed people that have progressed to employment from 

participation in Council funded/operated employability activities; and  

• % of young people (aged 16-24) that have progressed to employment from 

participation in Council funded/operated employability activities. 

 

 
 
 
 

 
Lizanne McMurrich 
Head of Communities 

Page 9 of 58



 

Page 10 of 58



North Lanarkshire Council 
Report 

Enterprise and Growth Committee 
 

☒approval ☒noting Ref EPT/LN Date 26/08/21 
 

City Deal Programme Update – Programme of Work PO21 
 
 

  From  Pamela Humphries, Head of Planning and Regeneration 

  E-mail noblely@northlan.gov.uk Telephone 
Lyndsay Noble, City Deal 
Manager, 07970016256 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Executive Summary 

 
The North Lanarkshire City Deal Programme Update report seeks to inform the Enterprise 
and Growth Committee of the current status of North Lanarkshire City Deal Infrastructure 
subprojects.   A further, separate report to this committee addresses specific issues in 
relation to Ground Investigations for the East Airdrie Link Road.   
 

Recommendations 

 
It is recommended that the Committee:  
 

1)    Note the status and recent progress of North Lanarkshire City Deal infrastructure 
subprojects; 

2) Agree to the submission of the Motherwell Muir Street Full Business Case to the 
Glasgow City Region Chief Executives Group for approval, subject to a 
satisfactory final tender submission being agreed for this project.   

 
 
 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

AGENDA ITEM 3
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1. Background 
 
1.1 The Glasgow City Region (GCR) City Deal is an agreement between the UK and 

Scottish Governments and the eight GCR Local Authorities, with the sole focus of 
creating additional economic growth.  The 20 year GCR Deal was accepted by GCR 
Council Leaders on 20 August 2014 and incorporated: 
 

• implementing a £1.13bn Infrastructure Fund to improve the regional transport 
network, regenerate sites for economic use and improve public transport 
provision; 

• supporting growth in the life sciences sector; 

• helping small and medium enterprises to grow and develop; 

• establishing programmes to support the unemployed; and  

• piloting new ways of boosting the incomes of low wage employees.   
 
1.2 The modified City Deal Infrastructure Programme within North Lanarkshire is now 

estimated at £240m.  The programme in North Lanarkshire comprises the following 

projects: 

• A8/M8 Corridor Access Improvements 

o Eurocentral Park and Ride 

o Orchard farm Roundabout 

• Glenboig Link Road (complete) 

• Pan-Lan Orbital Transport Corridor 

o East Airdrie Link Road 

o Ravenscraig Access Infrastructure 

o Motherwell Town Centre Transport Interchange 

 
 

2. Report 
 
2.1 Motherwell Town Centre Transport Interchange (MTCTI) 
 
2.1.1   Redevelopment of Motherwell Rail Station by ScotRail’s appointed contractor, Balfour 

Beatty, is substantially underway, with the completion of phase one complete (a 
replacement car park for ScotRail staff and British Transport Police) and phase two, 
comprising significant upgrading work to the existing building and platforms, nearing 
completion. Phase 2 has experienced delays due to the condition of the station 
buildings and the need for additional design work. ScotRail’s works at the station and 
forecourt are now expected to be complete by late June ‘22.   Phase 3 of the works, 
which will involve constructing a new retaining wall to enable widening of the station 
concourse and forecourt, is due to start in September. Access to the station and 
platforms for passengers will be maintained throughout the improvements.    

 
2.1.2 Detailed design and tender information for the Muir Street Interchange contract, which 

has been funded by City Deal grant funding, is now complete. As approved by the 
Enterprise and Growth Committee of 27th August 2020, a third party procurement 
framework, SCAPE Civils Scotland Civil Engineering and Infrastructure Framework, is 
being used for the Muir Street Interchange procurement, following conclusion of the 
sourcing methodology for the contract. Contractor Balfour Beatty are the sole supplier 
on this framework.  
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2.1.3 This procurement route provides the opportunity to maximise coordinated delivery 
between the Motherwell Rail Station and Muir Street Interchange contracts, with 
associated programme and delivery efficiency gains, and reduced delivery stage risk. 
The main benefits of this approach are detailed within the project sourcing methodology 
with summary points listed below:  
 

• The framework has been through a compliant procurement process; 

• It will enable delivery efficiencies (time and budget) to be achieved;   

• It will maximise community benefits outcomes; 

• It will minimise financial, programme and contractual risk; 

• A condensed procurement timescale can be achieved;  

• The feasibility stage provides a budget cost and phasing plan for review prior 
to commitment to the next stage; and  

• It provides a resource efficient route to market.   
 
2.1.4 The feasibility stage previously approved by Committee was successfully completed 

with Balfour Beatty and the pre-construction stage was entered into in May to 
understand the final tender costs, methodology and programme for carrying out the 
works. The pre-construction report was received in early August and is being 
evaluated.  The submission demonstrates integrated delivery of the Muir Street 
contract with the remaining works at Motherwell Rail Station to achieve a coordinated 
finish.  This approach is considered to offer a good solution to the Council within the 
context of the interdependencies and interfaces with the Motherwell Rail Station 
contract, the delivery and programme efficiencies and reduced impact on Motherwell 
town centre.  Further clarification is however required on some aspects of the tender 
price, risk allowances and methodologies before the evaluation can be completed. It 
has therefore not been concluded whether to proceed with a recommendation to 
appoint Balfour Beatty under the SCAPE Civils Scotland Civil Engineering and 
Infrastructure Framework.  
 

2.1.5 Appointment of a contractor for the Muir Street Interchange contract will be subject to 
Full Business Case Approval from the Glasgow City Region Chief Executive’s Group. 
Approval of the Full Business Case submission will be sought once the procurement 
process is completed.   

 
2.2  Ravenscraig Infrastructure Access  
 
2.2.1 A phased approach has been approved for the development of the infrastructure 

comprising the Ravenscraig Infrastructure Access project. The first of these is the 
creation of the new connection from Ravenscraig to Motherwell which includes:  

• a new dual carriageway from Ravenscraig Regional Sports Facility to 
Motherwell 

• a new bridge crossing under the Railway 

• a new junction at Airbles Road/Windmillhill Street 

• improved walking and cycling links 
 
2.2.2 A detailed planning application has been submitted for these works and it is anticipated 

this will be considered at the September Planning Committee.  
 
2.2.3 As previously reported, construction works will be delivered in a number of packages 

commencing with the construction of the bridge crossing of the West Coast Main Line 
railway.  Following approval for the commencement of the procurement process and 
the completion of the GRIP 4 - Option Development stage of Network Rail’s 
Governance for Railway Investment Projects (“GRIP”) process, the project team are 
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jointly reviewing the outcome of this with Network Rail. We are testing the options for 
procurement of the incumbent framework contractor for this location which has been 
involved to date alongside, as previously noted, options for running a competitive 
process with contractors appointed to other Network Rail frameworks, with a view to 
ensuring value for money. 

 
2.2.4 Detailed proposals for completing the dualling of Airbles Road will be submitted later 

this year. Following feedback during the pre-planning public engagement held in late 
2020, we will be undertaking a number of surveys along Airbles Road after the summer 
holidays to assess the current provision of controlled crossings for pedestrian and 
cyclists along Airbles Road and to determine the need for, and most appropriate 
location of, any additional crossings in addition to those proposed as part of the current 
scheme.  

 
2.2.5 As a part of preparing for the first phase of works, the Council has begun to assemble 

the land required and which falls within the bounds of the existing Planning Permission 
in Principle for Ravenscraig, approved by Council in 2019 and formally consented in 
2020. We are currently negotiating with business located immediately adjacent to the 
West Coast Main Line and are supported in this by the District Valuer and the Council’s 
Enterprise Development team. Acquisitions are reported to, and approved as required 
by, the Finance and Resources Committee. 

 
2.2.6  Notwithstanding that the Council will continue to seek to acquire all remaining interests 

by voluntary agreement, it is necessary to ensure that the Council is able to secure all 
land required for the project as it is not possible to construct and operate the new 
infrastructure in part only. Accordingly, it is necessary to make an Order for the 
compulsory purchase of some of the land required which will be the subject of a future 
report to committee.  

 
2.3 East Airdrie Link Road  
 
2.3.1 Stage 2 option appraisal work is now complete, and a preferred option has been 

identified.  A 4-week public engagement was carried out during late May and June on 
the outcome of Stage 2 outlining the short list of options, the appraisal process and 
setting out the emerging preferred option.  The Stage 2 public feedback received has 
been reviewed and will help inform the project moving forward. Committee should be 
advised that just prior to the Stage 2 public engagement a section of the preferred route 
was realigned to accommodate the proposed Monklands Hospital replacement project.  
The project team continue to liaise with NHS Lanarkshire to ensure coordination and 
to maximise benefits. 

 
2.3.2 As previously reported, the ground investigation works are to be implemented along 

the preferred route. The scope of the ground investigations has been revised to 
accommodate the partial route re-alignment to accommodate the Monkland Hospital 
Replacement project. The outcome of the tender for the ground investigation works is 
subject to a separate report to this committee.  

 
2.3.3 To accommodate the ground investigation works the Council has been progressing 

obtaining land access agreements with appropriate landowners along the route. All 
initial landowner approaches were done on a voluntary basis. Where it has not been 
possible to reach voluntary agreement, it has been/will be necessary for the Council to 
issue Section 140 notifications under the Roads (Scotland) Act 1984 to take access, in 
order to maintain project programme. The Council will continue to liaise closely with all 
landowners throughout the process. 
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2.3.4  In line with previous approvals, the procurement for professional services to develop 
and deliver the EALR including design and engineering, cost consultancy, project and 
contract management together with site supervision and quality control for the preferred 
route has recommenced and is progressing. The outcome of this procurement activity 
will be brought back to Committee in line with General Contract Standing Orders.   

 
2.4 Eurocentral Park and Ride  
 
2.4.1 The scope of the Eurocentral Park and Ride / Share is being reviewed to examine the 

potential for the current scheme to be expanded from a park and ride to a Low Carbon 
Hub (LCH). The proposal aims to provide access to low carbon transport opportunities, 
enhance public transport on a strategic route, support Maxim business location and 
improve accessibility to a strategic employment site for local communities. 

 
2.4.2  Consultants, Systra Ltd. were appointed in March 2021 to undertake a 2-part feasibility 

study to consider expansion of the scope and determine strategic need.  Part 1 includes 
Stakeholder Consultation, Demand Analysis/Projected Travel Patterns post COVID-19, 
Transport Planning Objectives and High Level Costs. Part 1 will be undertaken April to 
August 2021.  Part 2 will include Option Appraisal, Transport and Economic Appraisal, 
Funding opportunities/delivery and operating models and Programme. Part 2 will be 
undertaken August to November 2021. 

 
2.4.3 Subject to the findings, it would be anticipated that an Outline Business Case would be 

submitted to the GCR Cabinet in Q1 (June) 2022/23.  The findings of the feasibility 
study will be reported to Committee in due course. 

 
2.5 Orchard Farm Roundabout  
 
2.5.1  Discussions continue with the developer, P.D. Stirling and other possible funding body, 

Scottish Enterprise with regards the development of the Outline Business Case for the 
roundabout and linking to the infrastructure to support the Mossend International Rail 
freight Park (MIRP) and providing access to a number of development sites to the north 
of A8/M8.  The roundabout secured Planning consent in January 2020 and a recent 
MSC application for the rail freight terminal was approved in May and the final MSC 
applications associated with the logistics hub were also submitted in May. This has 
provided the market with further confidence in the overall Mossend Rail Freight Park 
proposals and positive discussion have been taking place with a number of investors.    

 
2.5.2 A steering group comprising all parties was established in December 2020 to drive 

forward a collective work programme to progress the case for public sector investment 
necessary to deliver the MRIP project. Subject to this work progressing positively and 
confirmation of commercial investment for the wider MIRP project, the Outline Business 
Case is anticipated to be submitted for approval in late 2021/22.   

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  The City Deal Cabinet has agreed that Inclusive Growth is to be fully embedded 

within the GCR City Deal programme delivery and that it is also committed to 
supporting the delivery of the Fairer Scotland Action Plan.  Future NLC subproject 
OBC/FBC development will be scrutinised to ensure it meets the duties of the Fairer 
Scotland Action Plan. 
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4. Impact 
 
4.1 Financial impact 
 
4.1.1 The City Deal projects will be funded by the City Deal grant allocation and the agreed 

North Lanarkshire Council contribution.  The financial implications of the City Deal 
Programme are incorporated within the Council’s Long-term Financial Plan and to date 
budgetary implications have been approved by the Policy and Strategy Committee.  

 
4.2 HR policy / Legislative impact 
 
 This report has no HR policy or legislative impact.  
 
4.3 Technology / Digital impact 
  
 This report has no direct technological or digital impact.  
  
4.4 Environmental impact 
  
4.4.1 All infrastructure projects developed by the Council as part of the GCR City Deal will 

be subject to relevant environmental and sustainability appraisal and as part of 
subsequent planning application approvals and procurement.   

 
4.4.2 Furthermore to adhere with HM Treasury Greenbook best practice, each iteration of 

project business case seeking GCR City Deal funding will include a review of the 
sustainability considerations.   

 
4.5 Communications impact 
  
4.5.1  A joint communications group with Scotrail, Transport Scotland and North Lanarkshire 

Council has been set up to coordinate communication and promote the Motherwell 
Station redevelopment and the City Deal Muir Street improvements.   

 
4.5.2 The City Deal programme and the delivery of the projects will continue to be promoted 

through Corporate Communications and the Glasgow City Region’s Communications 
team.    

 
4.6 Risk impact  
 
4.6.1 The risk and mitigation management of North Lanarkshire’s City Deal activity is 

incorporated within Council’s City Deal programme risk register which is reviewed by 
the City Deal Board.   

  
 

5. Measures of success 
 
5.1 As the second largest Local Authority within the GCR, North Lanarkshire’s residents 

and businesses will directly benefit from the City Deal through: 
 

• creation of 2,000 new workplace jobs, representing a 1.6% uplift in the future jobs 
growth forecast for North Lanarkshire; 

• a significant share of some 15,000 temporary construction jobs anticipated to be 
generated by the development of the Infrastructure Investment Fund projects – 
construction being a predominant local employment sector;  
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• estimated 9.2% of North Lanarkshire working age residents having heightened 
access to employment opportunities within the wider GCR area; 

• additional tender opportunities as a result of GCR City Deal investment for North 
Lanarkshire Business and SME’s; 

• community benefits derived from all GCR City Deal contracts awarded over 
£50,000; and 

• a proportionate share of the £2.2bn per annum Gross Value Added (GVA) increase 
in the GCR area over the lifetime of City Deal, equivalent to 4% uplift in the region.  

 
 

6. Supporting documents 
 
6.1 No supporting documents presented.  
 
 

 
 
 
 
Pamela Humphries  
Head of Planning and Regeneration  
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee  
  

☒approval ☐noting Ref  Date 26 August 2021 
 
 

Green Ports – Potential Glasgow City Region Bid  
 

 
 

 From  Pamela Humphries, Head of Planning and Regeneration 

 Email  weiry@northlan.gov.uk Telephone 
Yvonne Weir, Enterprise 
Manager – 07508 001238 

 

Executive Summary  

 

This report aims to make members aware of a potential bid by Glasgow City Region (GCR) 
member authorities in partnership with the private sector for green port status, if and when a 
final prospectus is published and bids invited by the Scottish Government. 
 
A green port is defined as a large zoned area within a defined boundary which includes a 
rail, sea or airport.  It is anticipated that green port operators and businesses in the zone 
would benefit from a package of tax and customs incentives. It is also expected that they 
would adopt Fair Work First criteria, including ensuring that employees are paid fairly, and 
be fully committed to achieving net zero emissions. It is anticipated there will be two green 
ports selected in Scotland through a competitive bidding process. 
 
Officers from North Lanarkshire Council have been in discussions over a potential green port 
bid with officers from Glasgow City Region partner authorities, along with representatives 
from private sector operators associated with some of the principal infrastructure facilities 
that could form a green port in the GCR.  
 
A bid would only be submitted following publication of, and in response to, a full Applicant 
Prospectus seeking such bids by the Scottish Government. This is expected to be published 
later in summer 2021 following approval of the draft prospectus by the UK Government. 
 
In advance of publication of the full Applicant Prospectus and commencement of a 
competitive selection process, the Scottish Government has sought to gauge the level of 
interest by inviting potential applicants, including multi–applicant partnerships, to note their 
interest in participating in the competitive green port selection process. A note of intention by 
the GCR consortium was submitted in advance of the 27 July 2021 deadline. 

 

Recommendations 

 

It is recommended that the Committee: 

 

1) notes the potential for a combined bid by Glasgow City Region and private 
sector operators for a green port designation during 2021;  
 

2) notes the submission of a Note of Intention to bid; 
 

AGENDA ITEM 4
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3) agrees to North Lanarkshire Council participating in the preparation and 
submission of such a bid to the Scottish Government; and  

 

4) agree to delegate authority to the Chief Executive, in consultation with the 
Leader of the Council, to confirm the content of such a bid and designation as it 
affects North Lanarkshire.  

 

The Plan for North Lanarkshire 

 

Priority Improve economic opportunities and outcomes 

 

Ambition Statement (3) Maximise the use of our marketable land and assets through 
improved development in business and industrial infrastructure 

Ambition Statement (4) Market and promote North Lanarkshire as the place to live, learn, 
work, invest, and visit 

Ambition Statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

 

 

 

1. Background 

 

1.1 Based on the UK Government's Freeports Bidding Prospectus for England, a draft 
Applicant Prospectus for Scotland has been published which sets out the key 
elements where the Scottish Government has adapted the Freeports model for 
England to fit with the Scottish context, applying Scottish Government priorities to it 
to create a ‘green port’ model. 
 

1.2 The freeport concept has been in existence for some time around the world. There 
are an estimated 3,000 such designations worldwide. They tend to be located 
primarily at sea ports and operate as secure custom zones where, although inside 
the country’s border, are subject to bespoke custom and tax arrangements aimed at 
bringing benefits to the competitiveness of the companies located there who import, 
manufacture, process and export goods.  
 

1.3 Goods that move into and out of a country are normally subject to tariffs (duty) 
payable to that country. Goods that arrive into designated freeports are normally 
exempt from such tariffs. Although these locations often offer reductions in regulatory 
and administration burdens for businesses, they are designed to incentivise private 
investment in the locality and create jobs and other economic benefits for the 
adjacent local economies. If the goods are then moved elsewhere in the UK, they 
would be subject to the normal tariffs and therefore any such designation in Scotland 
needs to be the specifically defined.  

 

1.4 The UK Government consulted on the principle of establishing 10 new freeports 
across the UK in February 2020. At the launch the UK Government set out a desire 
to have at least one freeport in Scotland.  
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1.5 At the March 2021 UK Budget, the UK Government announced 8 locations for new 
freeports in England. The designation of such zones is a devolved matter. The 
English locations selected from a total of 18 bids were:  

• East Midlands Airport  

• Felixstowe and Harwich  

• Humber region  

• Liverpool City Region  

• Plymouth  

• Solent  

• Thames  

• Teesside  
 

1.6 In January 2021, the Scottish Government confirmed that it was preparing to launch 
a prospectus for Scottish local authorities (and other interested parties) to bid for a 
“green port” (freeport) designation in Scotland. The Scottish Government have placed 
an emphasis on the decarbonisation of the economy (hence the change of title from 
freeport to green port) and want to support a green recovery from the pandemic 
through this initiative. They have also placed an emphasis on supporting business 
innovation and high-quality employment opportunities at any Scottish green port. The 
Scottish Government also insist that any business benefiting from green port 
incentives will be expected to pay their employees the real living wage as a minimum. 
 

1.7 As outlined in the Scottish Government’s draft prospectus, green ports aim to achieve 
five key objectives: 

• promote regeneration and job creation through inclusive and sustainable growth 

• establish hubs for global trade and investment 

• contribute to a just transition to a net zero economy 

• drive fair work practice 

• foster an innovative environment 
 

1.8 The publication of the Scottish prospectus was delayed due to the Scottish elections 
in May 2021, as well as awaiting sign-off on elements from UK Government. The final 
approved publication is anticipated to be released to bidders later this summer. There 
is no indication as yet of timescales or deadlines for bids. 
 

1.9 The Scottish Government has advised of its intention to establish 2 green ports in 
Scotland through a competitive bidding process. 

 

2. Report 

 

2.1 Over recent months, Glasgow City Region (GCR) member authorities have held 
officer level discussions on the potential for a GCR green port bid. These discussions 
have involved initial key private sector partners at Glasgow Airport, Clydeport and 
Mossend International Railfreight Park.   

 
2.2 The GCR Chief Executive’s Group agreed in principle to the preparation of a bid by 

the 8 member authorities in April 2021.  
 
2.3  Recognising that the GCR will require consultancy support to prepare a green port 

bid (in what could be a relatively short deadline), the consortium have sought 
expressions of interest from suitable qualified consultants. The estimated costs of this 
support will be paid for by equal contributions from each of the private sector partners 

Page 21 of 58



and the remainder being met from funding secured from GCR budgets. There are no 
additional budget requirements for the submission of a bid for North Lanarkshire 
Council, beyond existing officer time resource.  

 
2.4 As part of the Scottish Government’s stakeholder consultation on green ports and to 

provide an indication of the geography and sectors likely to benefit, there was a call 
for the submission of notes of interest in establishing a green port by 27 July 2021. 
The GCR consortium has submitted a note of its intention to bid. The Scottish 
Government has advised that the submission of notes of interest will not form part of 
the formal application or selection process.  

 
2.5 Following the expected publication of the full prospectus for green ports in Scotland, 

the GCR consortium will commence preparatory work on the submission to the 
Scottish Government.  

 

2.6 The timing of this remains unknown and it may not necessarily coincide with future 
Council Committee dates to allow the presentation of a draft bid to elected members 
for their approval. If such circumstances arise, this report is seeking the delegation of 
authority to the Chief Executive, in consultation with the Leader of the Council, to 
agree to the content of the green port bid as it affects the North Lanarkshire area. 

 

3. Equality and Diversity 

 

3.1 Fairer Scotland Duty 

  

In line with the Scottish Government's Fair Work First approach, fair work practices 
would require be adopted by both the operator of the designated green port zone and 
all of the organisations benefitting from the new incentives offered by both the Scottish 
and UK Governments. In addition, bidders will be required to propose additional 
innovative measures they can introduce to support the Scottish Government's Fair 
Work priorities.   

 

3.2 Equality Impact Assessment 

  

 An Equality Impact Assessment has not been undertaken at this stage.  

 

 

4. Implications 

 

4.1 Financial Impact 

  

There are no financial implications from the bidding process other than officer time, 
which will be drawn from existing resources in the Planning and Regeneration Team 
within Enterprise and Communities, and other services as required.  

 

4.2 HR / Policy / Legislative Impact 

 

 There is no HR or Policy impact. Any legislative impact would relate to the legal 
status of any green port area in North Lanarkshire should that be approved. 
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4.3 Technology/Digital Impact 

 

  There is no anticipated technology or digital impact. 

 

4.4 Environmental Impact 

 

There would be no anticipated negative environmental impacts of a green port given 
that a key objective is that they would contribute to a just transition to a net zero 
economy 

 

4.5 Communications Impact 

  

 There is no negative communications impact anticipated. 

 

4.6 Risk Impact  

  

There are no significant risk implications arising from this report. Should a bid be 
approved, a full risk impact analysis would be undertaken. 

 

5. Measures of success 

 

For North Lanarkshire to form part of a successful consortium bid for a green port 
within the Glasgow City Region with associated economic benefits for North 
Lanarkshire. 

 

 

6. Supporting documents 

 

 The draft Applicant Prospectus for green ports in can be viewed at:  Green Ports 

Delivering Freeports for Scotland: Applicant Prospectus (DRAFT) - gov.scot (www.gov.scot) 

  

 

 

 

 

 

 

Pamela Humphries 

Head of Planning and Regeneration 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee  
  

☐approval ☒noting Ref  Date 26 August 2021 
 
 

Contract Award for Lanarkshire Business Gateway – Business 
Support and Expert Help Services Framework Agreement 

 
 

 From  Pamela Humphries, Head of Planning and Regeneration 

 Email  
humphriep@northlan.gov.uk 
weiry@northlan.gov.uk 

Telephone 
Yvonne Weir, Enterprise 
Manager – 07508 001238 

 

Executive Summary  

 

The Enterprise and Growth Committee (the “Committee”) is asked to note the award of the 
Business Support and Expert Help Services Framework Agreement (the “Framework 
Agreement”). 

 

In accordance with condition 21.3.2 of North Lanarkshire Council’s (the “Council”) General 
Contract Standing Orders, the Executive Director of Enterprise and Communities instructed 
the Head of Asset and Procurement to accept tenders to expedite the award of the Framework 
Agreement. This was due to the urgency of requirements being available to Lanarkshire based 
businesses as they recover from the economic impact of the Covid-19 pandemic. 

 

The Framework Agreement was awarded on 11 June 2021 and is for a total period of 23 
months which commenced on 01 July 2021 and will expire on 31 May 2023 with no option to 
extend.  

 

The total value of the Framework Agreement is £552,500 (FIVE HUNDRED AND FIFTY-TWO 
THOUSAND FIVE HUNDRED POUNDS STERLING). The total value of the Framework 
Agreement stated above may be further increased by up to a maximum of £138,125 (ONE 
HUNDRED AND THIRTY-EIGHT THOUSAND ONE HUNDRED AND TWENTY-FIVE 
THOUSAND STERLING) at the Councils reserve sole discretion in the event further external 
funding is received. Therefore, the maximum value of the Framework Agreement is £690,625 
(SIX HUNDRED AND NINETY THOUSAND SIX HUNDRED AND TWENTY-FIVE POUNDS 
STERLING) excluding VAT. 

 

 

Recommendations 

 

It is recommended that the Committee note the award of the Framework Agreement at the 
maximum value of £690,625 (SIX HUNDRED AND NINETY THOUSAND SIX HUNDRED- 
AND TWENTY-FIVE-POUNDS STERLING) excluding VAT to the 23 service providers  
appointed across multiple lots as listed in Appendix 1. 

 

AGENDA ITEM 5
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This recommendation follows the completion of a contract award procedure, where tenders 
from service providers appointed to the Framework Agreement were evaluated as providing 
the most economically advantageous tender in terms of cost and quality for the Council. 

 

The Plan for North Lanarkshire 

 

Priority Improve North Lanarkshire's resource base 

 

Ambition Statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

 

1. Background 

 

1.1 The Council and South Lanarkshire Council (SLC) secured an extension to funding 
from the European Regional Development Fund (ERDF) to provide Business Support 
and Expert Help Services in addition to the core Business Gateway contract. Services 
required within the Framework Agreement include (but are not limited to) up to 3 days 
expert help support to Lanarkshire SME’s covering themes such as: Business Financial 
Management; Business Strategy; Human Resources; Procurement; Marketing; Digital 
Development; Internationalisation; Business Innovation; Legal Support; Research, 
Development and Design; Low Carbon Support; and Digital Boost. 

 

1.2 Business Gateway is a publicly funded, nationally branded service that provides free 
business support and impartial advice for start-up and existing businesses based in 
Scotland. An extension of the Small Business Gateway (2001), Business Gateway was 
introduced in July 2003 as a key delivery channel offering a first point of contact for all 
publicly funded services to business.  

  

1.3 Following the review of Business Gateway, published in March 2006, and changes to 
the delivery of local economic regeneration agreed in 2007, the delivery of the 
Business Gateway service was revised and responsibility for management of the 
Business Gateway contracts was transferred to Local Government on 1st April 2008, 
allowing the service to align more closely with local priorities and economic 
development.  

 

1.4 From 01 April 2008, both the Council and SLC have been working in partnership (with 
the Council as nominated lead authority), to deliver the Business Gateway service with 
the aim of having a direct and positive impact on the growth and performance of local 
businesses throughout Lanarkshire through; increased turnover, jobs created or 
safeguarded, more efficient operational activities and improved productivity. 

 

1.5 Following a successful bid in 2014, business growth services available to SMEs 
through Lanarkshire Business Gateway were supplemented by ERDF funding. These 
funds were utilised to augment the menu of growth support available to businesses 
through the provision of an Expert Help Programme - The Expert Help Programme 
allowed SMEs to receive up to 3 days of fully funded consultancy support. The main 
aim of the expert help is to ensure that suitably qualified consultants provide 
businesses with bespoke advice and support, focussing on growth areas such as: 

 

• reviewing existing processes, strategies, policies or plans; and  
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• supporting businesses to improve these accordingly or to introduce new 
processes, strategies, policies or plans as required. 

• supporting businesses to introduce new products and services  
• supporting businesses to access new markets  

 

1.6 Lanarkshire SME’s could access support from 25 different providers across a range of 
specialism including; strategy, finance, HR, marketing and digital and social media. In 
2017 / 18, the Expert Help Programme allowed 151 businesses to access 431 days of 
Expert Help.  

 

1.7 Historically, the Expert Help Programme was delivered by the core Business Gateway 
provider. Following a successful extension bid, both the Council and SLC now have 
the opportunity to continue the delivery of an Expert Help Programme which shall be 
managed by the councils through the Framework Agreement.  

 

1.8 To enable sufficient provision of services, the Framework Agreement consists of 11 
lots as detailed below: 

 

• Lot 1 – Business Financial Management  
• Lot 2 – Business Strategy and Business Resilience  
• Lot 3 – Human Resources, Leadership and Skills 
• Lot 4 – Procurement  
• Lot 5 – Marketing and Digital Marketing  
• Lot 6 – Digital Development  
• Lot 7 – Internationalisation  
• Lot 8 – Business Innovation  
• Lot 9 – Legal Support  
• Lot 10 – Research, Development and Design  
• Lot 11 – Low Carbon Support 

 

1.9 Within the contract award procedure, tenderers were free to submit a tender for a 
single, multiple or all lots. 

 

1.10 To maximise service delivery within the Framework Agreement and where tender 
responses allowed, it was the Council’s intention to appoint a maximum of three service 
providers to each lot within the contract award procedure. This would be achieved by 
way of the appointing tenderers with the highest scoring (most economically 
advantageous tenders) tenders for each lot. However, the Council reserved the right 
to increase or decrease the number of service providers appointed to each lot where 
the Council considered this necessary to ensure sufficient competition and equal 
treatment of all tenderers. As such,  four tenderers have been recommended for 
appointment to lots 2, 3 and 4 of the Framework Agreement as scores of the fourth 
ranked tenderer is within one point to the third ranked.  

 

1.11 For each lot within the Framework Agreement, the tenderer that achieved the highest 
scoring (most economically advantageous tender) tender is the first (1st) ranked 
service provider. The tenderer that achieved the second highest scoring (most 
economically advantageous tender) tender is the second (2nd) ranked service provider 
and so on. 
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2. Report 

 

2.1 A user intelligence group (the ‘UIG’) of Council procurement representation and 
technical representatives from both the Council and SLC was formed to review 
technical specifications, discuss trading processes, market conditions and trends, 
ways to maximise community benefits and sustainability and to agree the procurement 
strategy that would deliver maximum benefit within the Framework Agreement. 

 

2.2 The initial estimated value of the Framework Agreement dictated that the contract 
award procedure be undertaken in accordance with the Public Contracts (Scotland) 
Regulations 2015. The contract opportunity was published on the Official Journal of 
the European Union and Public Contracts Scotland website with the Open 
procurement procedure adopted. 

 

2.3  Based on the criteria and scoring methodology set out in the invitation to tender 
package, an evaluation of the tender responses was completed by members identified 
by the UIG. Selection stage responses were assessed first and complaint tenderers 
that satisfied / declared that they met the minimum selection stage criteria progressed 
to the award stage evaluation. Following identification of the recommended tenderers, 
their selection stage responses were assessed in more detail to ensure they satisfied 
the minimum selection stage criteria applied. 

 

2.4 The Framework Agreement award was made on the basis of the tenderers that 
submitted the most economically advantageous tenders. 

 

2.5 Appendix 2 confirms the scoring achieved by each tenderer within each lot with as well 
as detailing the tenderers appointed to the Framework Agreement. 

 

2.6 Further details of the contract award procedure are provided in Appendix 3. 

 

2.7 Officers from the Enterprise Team within Planning and Regeneration will be 
responsible for managing the Framework Agreement which will be undertaken in 
accordance with the Council’s agreed approach to contract and supplier management. 

 

3. Equality and Diversity 

 

3.1 Fairer Scotland Duty 

  

The report is not about a key strategic decision and not subject to the Fairer Scotland 
Duty. 

   

3.2 Equality Impact Assessment 

  

 An Equality Impact Assessment has been undertaken and the award of the Framework 
Agreement would not discriminate against any protected characteristic. The 
Framework Agreement has mechanisms in place to ensure services are accessible to 
all. 

 

Page 28 of 58



4. Implications 

 

4.1 Financial Impact 

  

The total value of the Framework Agreement is £552,500 (FIVE HUNDRED AND 
FIFTY-TWO THOUSAND FIVE HUNDRED POUNDS STERLING).  

 

The total value of the Framework Agreement stated above may be further increased 
by up to a maximum of £138,125 (ONE HUNDRED AND THIRTY-EIGHT THOUSAND 
ONE HUNDRED AND TWENTY-FIVE THOUSAND STERLING) at the Councils 
reserve sole discretion in the event further external funding is received.  

 

Therefore, the maximum value of the Framework Agreement is £690,625 (SIX 
HUNDRED AND NINETY THOUSAND SIX HUNDRED AND TWENTY-FIVE 
POUNDS STERLING) excluding VAT. 

 

 The costs associated with delivery of the Framework Agreement are available from 
European Regional Development Fund using the Business Gateway core contract as 
match funding 

 

 Price Savings / Increases 

 

The Framework Agreement is not expected to deliver cashable procurement savings 
when compared to current contract rates. Any savings that may come to fruition within 
the Framework Agreement shall be reinvested into the Framework Agreement to 
maximise the demand and availability of required services to Lanarkshire SME’s. 

 

Price Stability 

 

Prices submitted by service providers are fixed and unchangeable for the entire 
duration of the Framework Agreement. 

  

4.2 HR / Policy / Legislative Impact 

 

 Community Benefits 

 

 The Council is committed to maximising the delivery of community benefits. The 
contract award procedure included a community benefit requirement, this approach 
was designed to deliver local community benefits where possible.  

 

 For service providers appointed to the Framework Agreement, the following 
Community Benefits have been committed to:  
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Community Benefit Type 
Quantity 

Committed 

Business advice / support to an SME / Social Enterprise / Voluntary 
organisation 

28 

Educational Sponsorship 3 

Educational Visits 7 

Event to promote supply chain opportunities 4 

Financial Support for a Community Project / Organisation 9 

Industry Awareness Events  14 

Job for an Unemployed Individual 1 

Non-financial support for a Community Project / Organisation 7 

S/NVQ (or equivalent) for a New Employee, Existing Employee or 
Supply Chain Employee 

1 

Work Experience Placement for an individual aged 14 to 16 years of age  7 

Work Experience Placement for an individual16+ years of age  2 

 

The community benefits committed as part of the Framework Agreement does include 
the creation of jobs or apprenticeships. 

 

 Although a significant number of community benefits have been committed to within 
the contract award procedure as a whole, it is highly unlikely that all community benefits 
will be delivered due to the ranking procedure within the Framework Agreement. The 
delivery of community benefits will only be applicable where any service provider 
appointed to a lot delivers or believes they will deliver circa 50% or more of the total 
value for related services within the term of the Framework Agreement for that lot. 
Accordingly, it is expected that community benefits from first ranked and potentially 
second ranked service providers will be delivered. 

 

Additionally, any service provider appointed to the Framework Agreement is free to 
deliver their committed community benefits regardless of their ranking or expectation 
of business. 

 

 Fair Work Practices 

  

Due to the various supply markets the Framework Agreement covers and the likelihood 
that a number of SME’s and self-employed businesses that would submit a tender, the 
assessment of fair working processes was not included as part of the quality evaluation 
stage of the contract award procedure.  

 

 Equalities 

 

 The contract award procedure included provision to exclude any tenderer where a 
complaint had been upheld after investigation by the Equality and Human Rights 
commission or its predecessors and a failure to take remedial action. 
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4.3 Environmental Impact 

  

There is no environmental impact arising from this report. 

 

4.4 Risk Impact  

  

There are no significant risk implications arising from this report. Prior to award of the 
Framework Agreement, mitigation measures will be put in place to minimise disruption 
to service delivery. 

 

5. Measures of success 

 

The Framework Agreement will deliver the following outcomes; 

 

5.1 the appointment of service providers who have the experience and capability to deliver 

an innovative, high quality and responsive Business Gateway Expert Help service that 

will deliver the minimum service delivery targets; 

5.2 the contract award procedure was compliant with the procurement legislation and 
internal procedures; 

 
5.3 that best value was both demonstrable and achieved; 
 
5.4 that the Framework Agreement secured a range of community benefits; 
 
5.5 that the Framework Agreement performance is proactively managed against a number 

of local Key Performance Indicators and national targets; and 
 
5.6 a collaborative approach to the procurement of the requirement, minimising the burden 

on internal resource and leveraging the economies of scale. 

 

6. Supporting documents 

 

Appendix 1 Summary of Service Providers Appointed to the Framework Agreement 

Appendix 2 Summary of the Tender Evaluation Process 

Appendix 3 Summary of the Contract Award Procedure 

Appendix 4 SME Status and Location of All Tenderers  

 

 

 

 

Pamela Humphries 

Head of Planning and Regeneration  
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Appendix 1 Summary of Service Providers Appointed to the Framework Agreement 

Service Provider Name Lot 1 Lot 2 Lot 3 Lot 4 Lot 5 Lot 6 Lot 7 Lot 8 Lot 9 Lot 10 Lot 11 
Total 
Lots 

AMAS Murrison Limited 3rd           1 

Bridgeall Limited      3rd      1 

CJM Project & Financial Management Limited 2nd           1 

Complyport Limited  3rd        1st  2 

Connect Three Solutions   2nd         1 

CSEC (Central Scotland Export Consultancy)       1st     1 

Enterprise North East Trust Limited t/a Elevator   3rd   2nd 3rd 2nd  2nd 3rd 6 

French Duncan LLP   1st         1 

GAP Communications  1st   1st       2 

Genoa Black Ventures LLP     3rd       1 

Harper Macleod LLP         1st   1 

Intend Business Development Limited    1st        1 

JI Management Limited    4th        1 

KL Business Consulting Limited 1st           1 

Mabbett & Associates Limited           2nd 1 

NSDesign Limited     2nd 1st      2 

Russell McLeod Limited  4th     2nd     2 

SCMG Limited.    3rd        1 

Secure Business Advisors Limited   2nd      1st    2 

Stirton Consulting Limited           1st 1 

Tinto Procurement    2nd        1 

UXL Limited   4th     3rd    2 

Vivolution Limited          3rd  1 
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Appendix 2 – Summary of the Tender Evaluation Process  

Lot 1 – Business Financial Management 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 KL Business Consulting Limited 88.40% Yes 

2 CJM Project & Financial Management Limited 80.05% Yes 

3 AMAS Murrison Limited 79.53% Yes 

4 Enterprise North East Trust Limited t/a Elevator 72.78% No 

5 French Duncan LLP 72.23% No 

6 Martin Aitken & Co Limited 71.60% No 

7 REACH 4 Business Associates Limited 70.82% No 

8 Harper Macleod LLP 67.20% No 

9 Vivolution Limited 64.22% No 

10 Ingentium Limited 48.27% No 

11 HYLMAN 46.71% No 

 

Lot 2 – Business Strategy and Business Resilience 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 GAP Communications 82.86% Yes 

2 Secure Business Advisors Limited 79.06% Yes 

3 Complyport Limited 71.09% Yes 

4 Russell McLeod Limited 70.23% Yes 

5 Connect Three Solutions 68.06% No 

6 UXL Limited 67.44% No 

7 Enterprise North East Trust Limited t/a Elevator 66.41% No 

8 Genoa Black Ventures LLP 63.81% No 

9 French Duncan LLP 63.02% No 
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10 Martin Aitken & Co Limited 62.53% No 

11 Natalie Mac Executive Projects Limited 61.54% No 

12 Vivolution Limited 55.15% No 

13 HYLMAN 38.39% No 

 

Lot 3 – Human Resources, Leadership and Skills 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 French Duncan LLP 80.84% Yes 

2 Connect Three Solutions 80.29% Yes 

3 Enterprise North East Trust Limited t/a Elevator 78.19% Yes 

4 UXL Limited 77.85% Yes 

 

Lot 4 – Procurement 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 Intend Business Development Limited 80.49% Yes 

2 SCMG Limited 76.72% Yes 

3 JI Management Limited 76.32% Yes 

4 Tinto Procurement 75.30% Yes 

5 Proactis Tenders Limited 69.06% No 

6 Enterprise North East Trust Limited t/a Elevator 69.03% No 

 

Lot 5 – Marketing and Digital Marketing 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 GAP Communications 84.44% Yes 

2 NSDesign Limited 78.91% Yes 

3 Genoa Black Ventures LLP 70.16% Yes 
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4 Enterprise North East Trust Limited t/a Elevator 68.51% No 

5 Quantum Marketing Solutions (Scotland) Limited 67.69% No 

6 French Duncan LLP 65.86% No 

7 On Track Advertising Limited 64.37% No 

8 UXL Limited 61.69% No 

9 Transiris Scotland Limited dba Retina 61.27% No 

10 NyKonsult GmbH 51.89% No 

11 HYLMAN 37.60% No 

 

Lot 6 – Digital Development 

Final 
Rank 

Tenderer Name 
Total 

Tender 
Score (%) 

Recommended 
for Appointment 

(Yes / No) 

1 NSDesign Limited 82.28% Yes 

2 Enterprise North East Trust Limited t/a Elevator 78.65% Yes 

3 Bridgeall Limited 78.06% Yes 

4 Managed IT Experts Limited 74.69% No 

5 Transiris Scotland Limited dba Retina 74.16% No 

6 HYLMAN 46.71% No 

 

Lot 7 – Internationalisation 

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Appointment 

(Yes / No) 

1 CSEC (Central Scotland Export Consultancy) 75.00% Yes 

2 Russell McLeod Limited 70.13% Yes 

3 Enterprise North East Trust Limited t/a Elevator 68.86% Yes 

4 Intend Business Development Limited 67.24% No 

5 Genoa Black Ventures LLP 64.43% No 

6 UXL Limited 60.88% No 
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7 Ingentium Limited 48.73% No 

8 Vivolution Limited 45.39% No 

 

Lot 8 – Business Innovation 

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Appointment 

(Yes / No) 

1 Secure Business Advisors Limited 80.01% Yes 

2 Enterprise North East Trust Limited t/a Elevator 78.00% Yes 

3 UXL Limited 71.90% Yes 

4 Natalie Mac Executive Projects Limited 63.81% No 

5 Vivolution Limited 63.37% No 

6 Filament PD Limited 56.06% No 

7 HYLMAN 38.50% No 

 

Lot 9 – Legal Support 

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Appointment 

(Yes / No) 

1 Harper Macleod LLP 76.28% Yes 

 

Lot 10 – Research, Development and Design 

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Appointment 

(Yes / No) 

1 Complyport Limited 78.35% Yes 

2 Enterprise North East Trust Limited t/a Elevator 67.04% Yes 

4 Vivolution Limited 59.33% Yes 

5 Filament PD Limited 57.72% No 

6 Ingentium Limited 55.53% No 

7 HYLMAN 40.16% No 
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Lot 11 – Low Carbon Support 

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Appointment 

(Yes / No) 

1 Stirton Consulting Limited 81.35% Yes 

2 Mabbett & Associates Limited 73.19% Yes 

3 Enterprise North East Trust Limited t/a Elevator 63.46% Yes 
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Appendix 3 – Summary of the Contract Award Procedure 

Area Response 

Procurement Procedure Utilised: Open Procedure 

Governing Legislation / Regulations: Public Contracts (Scotland) Regulations 2015 

Date Contract Notice Published: 13 November 2020 

Tender Return Deadline: 12 noon, 21 December 2021 

Basis of Contract Award: 60% Quality / 40% Price for all Lots 

Evaluation Team: Enterprise Team – Planning and Regeneration (Council) and Planning and Economic Development Services (SLC) 

Anticipated Contract Start Date: 01 July 2021 

Total Contract Period (Months): 23 Months with No Option to Extend 

 
Lot Reference / Response 

All Lots 1 2 3 4 5 6 7 8 9 10 11 

Total Expressions of Interest: 93 26 37 21 24 41 23 19 28 10 24 10 

Lanarkshire Based Expression of Interest: 8 4 5 3 4 5 2 2 2 2 2 2 

Number of Tenders Received: 44 12 15 6 6 12 7 10 8 3 9 3 

Tenders Received from SME’s: 43 11 15 6 6 12 7 10 8 2 9 3 

Tenders Received from Lanarkshire:  4 1 1 1 1 1 0 1 1 0 0 0 

Number of Non−compliant Tenders: 9 1 2 2 0 1 1 2 2 1 2 0 

Number of Compliant Tenders: 35 11 13 4 6 11 6 8 6 2 7 3 

Tenders Excluded¹: 2 0 0 0 0 0 0 0 0 1 1 10 

Number of Recommended Tenderers: 23 3 4 4 4 3 3 3 3 1 3 3 

Total Value: £552.5k £65k £75k £35k £30k £97.5k £40k £50k £50k £30k £50k £30k 

Maximum Value: £690.6k £81.25k £93.75k £43.75k £37.50k £121.9k £50k £62.5k £62.5k £37.5k £62.5k £37.5k 

 
¹  Two Tenders (one from Lot 9 and one from Lot 10) were excluded for failing to comply with the conditions of the Councils published ITT document.
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Appendix 4 – SME Status and location of all Tenderers 
 

Tenderer Name 
Lot(s) 

Tendered For 

Size of 
Tendering 

Organisation 

Location 

(Local 
Authority / 

Council Area) 

AMAS Murrison Limited 1 Small Glasgow City 

Arena HR Limited 3 Micro East Ayrshire 

Augmentum360 Limited 2 Micro Fife 

Bridgeall Limited 6 Small Glasgow City 

BTO Solicitors LLP 9 Medium Glasgow City 

CJM Project & Financial Management Limited 1 Micro East Ayrshire 

Complyport Limited 2 / 7 / 8 / 10 Small London 

Connect Three Solutions 2 / 3 Micro Glasgow City 

CSEC (Central Scotland Export Consultancy) 7 Micro Falkirk 

Enterprise North East Trust Limited t/a Elevator 
1 / 2 / 3 / 4 / 5 / 
6 / 7 / 8 / 10 / 11 

Medium Aberdeen City 

Filament PD Limited 8 / 10 Micro Glasgow City 

French Duncan LLP 1 / 2 / 3 / 5 Medium Glasgow City 

GAP Communications 2 / 5 Micro East Ayrshire 

Genoa Black Ventures LLP 2 / 5 / 7 Small Clackmannanshire 

Harper Macleod LLP 1 / 9 Large Glasgow City 

HYLMAN 
1 / 2 / 5 / 6 / 8 / 

10 
Small France 

Ingentium Limited 1 / 7 / 9 / 10 Micro City of Edinburgh 

Intend Business Development Limited 4 / 7 Micro Stirling 

Internet Creation Limited 5 / 6 Micro Fife 

JI Management Limited 4 Micro Argyll and Bute 

JMA Business Consultants Limited 1 Micro Ayr 

Karine Burns Consulting Limited 8 Micro East Renfrewshire 

KL Business Consulting Limited 1 Micro Glasgow City 

Mabbett & Associates Limited 11 Small Glasgow City 

Managed IT Experts Limited. 6 Small Fife 

Martin Aitken & Co Limited 1 / 2 Medium Glasgow City 

Murray & Wright Limited 2 / 3 Medium Cheshire 

Natalie Mac Executive Projects Limited 2 / 8 / 10 Micro City of Edinburgh 

NSDesign Limited 5 / 6 Micro Glasgow City 

NyKonsult GmbH 5 / 10 Micro Germany 

On Track Advertising Limited 5 Micro Glasgow City 

Proactis Tenders Limited 4 Medium Aberdeen City 

Quantum Marketing Solutions (Scotland) Limited 5 Micro North Lanarkshire 

Page 39 of 58



REACH 4 Business Associates Limited (Rafferty 
Associates) 

1 Micro North Lanarkshire 

Russell McLeod Limited 2 / 7 Micro Glasgow City 

SCMG Limited 4 Micro Glasgow City 

Secure Business Advisors Limited 2 / 8 Micro Glasgow City 

Stirton Consulting Limited 11 Micro East Lothian 

Studio Andthen Limited 8 / 10 Micro Glasgow City 

Tinto Procurement 4 Micro South Lanarkshire 

Transiris Scotland Limited dba Retina 5 / 6 Medium Glasgow City 

UXL Limited 2 / 3 / 5 / 7 / 8 Micro North Lanarkshire 

Vivolution Limited 1 / 2 / 7 / 8 / 10 Small Glasgow City 

Xtend2 Limited 7 Micro North Yorkshire 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee 
  

☐approval ☒noting Ref  Date 26 August 2021 
 
 

Contract Award for East Airdrie Link Road - Ground Investigation 
 
 

 From  Pamela Humphries, Head of Planning and Regeneration 
 

 Email  NobleLy@northlan.gov.uk Telephone 
Lyndsay Noble. City Deal 
Manager 07970016256 

 

Executive Summary  

 

Committee is asked to note the award of a contract for ground investigation (the ‘Contract’) to 
Soil Engineering Geoservices Limited.  The contract award has been approved by the 
Executive Director of Enterprise and Communities, between committee cycles in accordance 
with condition 21.3.2 of the Council’s General Contract Standing Orders (Sep 2018), in order 
to achieve key programme milestones. 

 

The Contract is for a period of 6 months anticipated to commence on 30 August 2021.  

 

The value of the Contract shall not exceed two million, sixty-four thousand, seven hundred 
and thirty-five pounds (£2,019,735.00). 

 

The Contract will support the delivery of the Glasgow City Region City Deal East Airdrie Link 
Road project 

 

 

Recommendations 

 

It is recommended that the Committee notes the award of the Contract to Soil Engineering 
Geoservices Limited to the maximum value of £2,019,735.00. 

 

This recommendation follows the completion of a contract award procedure, where the Tender 
recommended for award has been evaluated as providing the most economically 
advantageous Tender in terms of cost and quality for the Council. 

 

The Plan for North Lanarkshire 

 

Priority Improve economic opportunities and outcomes 

 

Ambition Statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

 

AGENDA ITEM 6
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1. Background 

 

1.1 The East Airdrie Link Road is the section of the Pan Lanarkshire Orbital Transport 
corridor north of the M8. It will provide a new single carriageway road east of Airdrie, 
between the M8 and the A73 south of Cumbernauld. The project will also deliver a 
separate north south route for walking, cycling, and wheeling. The project has a budget 
of £93,724,000. It is anticipated that the road will start construction late in 2024 with a 
construction period of approximately two years. 
 

1.2 The Ground Investigation Strategy was approved by the Committee in August 2020, 
which proposed limiting the ground investigation to the preferred route alignment 
identified at the end of the options appraisal.  Limiting the ground investigations to the 
preferred route alignment, provides improved value for money and, importantly it 
advances this work in terms of overall project programme. 

 
1.3 The Contract is for ground investigation works along the preferred route to support the 

development of the design for the road and associated structures for the East Airdrie 
Link Road.  
 

 

2. Report 

 

2.1 A user intelligence group (the ‘UIG’) of technical and procurement representatives was 
formed to review technical specifications, discuss trading processes, market conditions 
and trends, ways to maximise community benefits and sustainability and to agree the 
procurement strategy that would deliver maximum benefit for the Council via the 
Contract. 

 

2.2 The initial estimated value of the Contract dictated that the contract award procedure 
be undertaken in accordance with the Procurement (Scotland) Regulations 2016. The 
contract opportunity was published on the Public Contracts Scotland website with an 
Open procurement procedure adopted. 

 

2.3 Based on the criteria and scoring methodology set out in the invitation to tender 
package, an evaluation of the tender responses was completed by members identified 
by the UIG. Selection stage responses were evaluated first and only tenderers that 
satisfied the selection stage criteria progressed to the award stage evaluation. 

 

2.3 This was a below EU threshold regulated procurement and was discharged in 
accordance with a single stage procurement process i.e. the selection and award 
stages were undertaken consecutively. 

 

2.4 The Contract award recommendation is made on the basis of the tenderer who 
submitted the most economically advantageous tender. 

 

2.5 The tender submitted by Soil Engineering Geoservices Limited has been evaluated as 
representing the most economically advantageous tender for this Contract. 
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2.6 Appendix 1 confirms the selection and evaluation scoring achieved by each tenderer, 
further details of the contract award procedure is provided in Appendix 2. 

 

2.7 The designated Senior project Manager from the Enterprise Projects Team will be 
responsible for managing the Contract which will be undertaken in accordance with the 
Councils agreed approach to contract and supplier management. 

 

3. Equality and Diversity 

 

3.1 Fairer Scotland Duty 

  

The report is not about a key strategic decision and not subject to the Fairer Scotland 
Duty. 

 

The development of infrastructure to support regeneration within North Lanarkshire; 
will improve the social and environmental wellbeing of the council area. This Contract 
will specifically contribute to ensuring that robust and appropriate proposals are 
developed and implemented 

   

3.2 Equality Impact Assessment 

  

 An Equality Impact Assessment has been carried out for the East Airdrie Link Road 
project. This Ground Investigation Contract supports delivery of the project. 

 

4. Implications 

 

4.1 Financial Impact 

  

The value of the Contract is £2,019,735.00. 

 

The costs associated with contract delivery will be contained within the 

£93,724.000.00  budget for the East Airdrie Link Road. The cost of this procurement 

will be met from the City Deal Programme, which combines capital funding from UK 

and Scottish Governments and Member Authorities.   

 Price Savings / Increases 

 

There are no cashable savings attributed to the Contract 

 

Price Stability 

 

The pricing mechanism is a Priced Contract with a Bill of Quantities. Ground 
investigations by their nature are subject to change and re-measure. The pricing 
mechanism offers a good level of cost certainty. 
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4.2 HR / Policy / Legislative Impact 

 

 Community Benefits 

 

 The Council is committed to maximising the delivery of community benefits. The 
procurement included a community benefit requirement, this approach is designed to 
deliver local community benefits where possible.  

 

 Within their Tender, Soil Engineering Geoservices Limited committed to deliver the 
following community benefits within the Contract: 

  

Community Benefit Type 
Quantity 

Committed 

Work Experience Placement - School 1 

Work Experience Placement – Non School 2 

Workplace Visit 2 

Supply Chain Briefings 1 

Financial Support for community project (minimum £1k) 4 

Non-financial support to a community project (minimum 5 hours) 3 

 

The community benefits delivered as part of the Contract do not include the creation 
of jobs or apprenticeships. 

 

 Fair Work Practices 

  

Within their tender response Soil Engineering Geoservices Limited demonstrated the  
following:  

 

• their investment in staff training and Apprenticeships was well demonstrated 
with several examples given and integrated with career development. 

 

• they do not use zero-hour contracts and encourage their supply chain to do the 
same. 

 

• They adhere to the National Minimum Wage and are examining their pay and 
business structure to advance towards Living Wage accreditation. 

 

• their commitment to flexibility of working hours giving several examples, 
expanded by highlighting encouragement of mothers to return to the workforce. 

 

• equal opportunities were highlighted with some examples given, including staff 
gender breakdowns and staff with disabilities. 

 

• their support of career breaks (with ongoing contact made available), stating 
that several staff have taken non-maternity breaks in recent years. 
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• a robust approach to occupational health (physical) and Mental Health support 
including staff training in same 

 

 Equalities 

 

 The procurement procedure excluded any tenderer where a complaint had been 
upheld after investigation by the Equality and Human Rights commission or its 
predecessors and a failure to take remedial action. 

   

4.3 Environmental Impact 

  

 The Contract involves intrusive ground investigations in the form of boreholes and trial 
pits. All excavations will be fully reinstated as part of the Contract. 

 

Detailed ecology surveys have been undertaken pre-Contract and a full-time ecologist 
forms part of the Contract provision to ensure mitigation of any potential impact. 

 

Detailed measures and Contractor working practice requirements to mitigate potential 
impacts are included within the Contract. 

 

4.4 Risk Impact  

  

Contract risks will be managed by the designated Senior Project Manager in 
accordance with the contract specification and in accordance with the council’s agreed 
approach to Contract and Supplier Management. 
 

The award of this contract between Committee cycles, and in accordance with the 
council’s General Contract Standing Orders, has enabled the council to maintain the 
programme milestones for the project. 

 

5. Measures of success 

 

The Contract will deliver the following outcomes; 

 

5.1 the appointment of an experienced Contractor capable of delivering accurate 
information over a route of scale and complexity; 

 

5.2 the contract award procedure was compliant with procurement legislation and internal 
procedures; 

 

5.3 that best value was both demonstrable and achieved; 

 

5.4 provision of a factual report containing detailed information on the ground conditions 
along the preferred route for the East Airdrie Link Road project, to inform the 
development of the design and for the road and its structures.  
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6. Supporting documents 

 

Appendix 1 Summary of Tender Evaluation Process 

Appendix 2 Summary of Procurement Process 

Appendix 3 SME status and location of all Tenderers  

 

 

 

 

 

Pamela Humphries 

Head of Planning and Regeneration 

  

Page 46 of 58



Appendix 1 – Summary of Tender Evaluation Process  

Selection  

Tenderer Name 

Part III Part IV Part V 

Selection 

Requirements 

Met? 

(Yes/No) 

Pass/Fail 

A 

 

Suitability 

B 

 

Economic 

& 

Financial 

Standing 

C 

 

Technical & 

Professional 

Ability 

D 

 

Quality 

assurance 

schemes and 

environmental 

management 

standards 

E 

 

Global 

indication 

for all 

selection 

criteria 

Pass/Fail 

or 

Weighted 

Score 

 

 

Not used 
Not used 

 

Pass/Fail 

 

Weighted 

Score & 

minimum 

pass mark of 

60 overall 

Pass/Fail 
 

Not used 

Raeburn Drilling & Geotechnical 

Limited 
Pass N/A Pass 

75.00% 

Pass 
Pass N/A N/A Yes 

Soil Engineering Geoservices 

Ltd 

Pass 

 

N/A Pass 

 

70.10% 

Pass 

Pass 

 

N/A N/A Yes 

Causeway Geotech Limited 
 

Pass 

 

N/A Pass 

 

40.05% 

Fail 

Pass 

 

N/A N/A No 
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Dunelm Geotechnical & 

Environmental Ltd 

Pass 

 

N/A Fail 

 

44.95% 

Fail 

Pass 

 

N/A N/A No 

Ian Farmer Associates (1998) 

Ltd 

Pass 

 

N/A Pass 

 

40.00% 

Fail 

Pass 

 

N/A N/A No 

 

Two selected tenderers taken forward to evaluation. 

 

Evaluation  

Price Weighting 70% Quality Weighting 30% 

 

 

Tenderer Name 

Weighted 

Price 

Score 

Weighted 

Qualitative 

Score 

Total Tender 

Score 

Final 

Rank 

Soil Engineering Geoservices Ltd  70.00% 27.25% 97.25% 1 

Raeburn Drilling & Geotechnical Limited 
61.49% 26.75% 88.24% 2 
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Appendix 2 – Summary of Procurement Process 

Contract Title Response 

Procurement Procedure Utilised: A single-stage procurement process 

Governing Legislation / Regulations: 
Public Contracts (Scotland) Regulations 
2015 

Date Contract Notice Published: 23 December 2020 

Total Expressions of Interest: 20 

SME % of Expressions of Interest: 45% 

NLC Based % of Expressions of Interest: 15% 

Tender Return Deadline: 9 February 2021 

Number of Tenders Received: 5 

Tenders Received from SME’s: 5 

Tenders Received from NLC Based Tenderers:  0 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 5 

Number of Recommended Tenderers: 1 

Basis of Contract Award: Quality: 30% Price: 70% 

Evaluation Team: NLC Enterprise Projects and AECOM 

Anticipated Contract Start Date: 30 August 2021 

Total Contract Period (Months): 6 

Maximum Total Contract Value: £2,019,735.00 
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Appendix 3 – SME Status and location of all Tenderers  
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

Causeway Geotech Ltd 

 
Medium 

Ballymoney 
Borough Council 

Dunelm Geotechnical & Environmental 
Limited 

Small 
South Lanarkshire 

Council 

Ian Farmer Associates (1998) Ltd Small  
Glasgow City 

Council  

Raeburn Drilling & Geotechnical Ltd Small 
South Lanarkshire 

Council 

Soil Engineering Geoservices Limited Medium Leeds City Council 
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North Lanarkshire Council 

Report 

Enterprise and Growth Committee  
  

☒approval ☐noting Ref LO/LN Date 26 August 2021 
 
 

Contract Award for Ravenscraig Access Travel Links -  
Meadowhead Bridge to O’Donnell Way 

 
 

 From  Pamela Humphries, Head of Planning and Regeneration 

 Email  noblely@northlan.gov.uk Telephone Lyndsay Noble, 07970 016256 

 

Executive Summary  

 

Committee is asked to approve the award of a contract for Ravenscraig Active Travel Links – 
Meadowhead Bridge to O’Donnell Way (the ‘Contract’) to Covanburn Contracts Limited. 

 

The contract is for the creation of a cycle/footpath and associated landscape corridor through 
the Ravenscraig site connecting Meadowhead Bridge to O’Donnell Way. The Contract is for a 
period of 9 months, anticipated to commence on 3 September 2021, and a two-year period for 
maintenance. 

 

The value of the Contract shall not exceed one million, five hundred and ninety-two 
thousand, five hundred and sixty-five Pounds (£1,592,565). 

 

Recommendations 

 

It is recommended that the Committee approves the award of the Contract to Covanburn 
Contracts Limited to the maximum value of £1,592,565. 

 

This recommendation follows the completion of a contract award procedure, where the Tender 
recommended for award has been evaluated as providing the most economically 
advantageous Tender in terms of cost and quality for the Council. 

 

The Plan for North Lanarkshire 

 

Priority Improve economic opportunities and outcomes 

 

Ambition Statement (5) Grow and improve the sustainability and diversity of North 
Lanarkshire's economy 

 

  

AGENDA ITEM 7
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1. Background 

 

1.1 The procurement of a contractor has followed an approval by the Head of Planning 

and Regeneration on 19 April 2021 to commence procurement, following agreement 

of the procurement strategy and funding approach.  

 

1.2 Prior to tendering the works, the council, with funding from Sustrans Places for 
Everyone programme, carried out detailed site investigations, completed ecological 
surveys and impact assessments, developed detailed designs and submitted an 
application for detailed planning permission which was approved in June 2021. 

 

2. Report 

 

2.1 A user intelligence group (the ‘UIG’) of technical and procurement representatives was 
formed to review technical specifications, discuss trading processes, market conditions 
and trends, ways to maximise community benefits and sustainability and to agree the 
procurement strategy that would deliver maximum benefit for the Council via the 
Contract. 

 

2.2 The initial estimated value of the Contract dictated that the contract award procedure 
be undertaken in accordance with the Procurement (Scotland) Regulations 2016.  

 

2.3 The procurement was undertaken via a call off, by mini competition, from Glasgow City 
Council Construction and Trades Framework Agreement Lot 3 Civil Engineering Road 
Works Major with all17 suppliers in the Lot invited to tender. 

 

2.4 The Contract award recommendation is made on the basis of the tenderer who 
submitted the most economically advantageous tender. 

 

2.5 The tender submitted by Covanburn Contracts Limited has been evaluated as 
representing the most economically advantageous tender for this Contract. 

 

2.6 Appendix 1 confirms the scoring achieved by each tenderer; further details of the 
contract award procedure is provided in Appendix 2. 

 

2.7 Officers from the Enterprise Projects Team will be responsible for managing the 
Contract which will be undertaken in accordance with the Council’s agreed approach 
to contract and supplier management. 

 

3. Equality and Diversity 

 

3.1 Fairer Scotland Duty 

  

The report is not about a key strategic decision and not subject to the Fairer Scotland 
Duty. 

   

 

 

Page 52 of 58



3.2 Equality Impact Assessment 

  

 An Equality Impact Assessment is not required for this procurement. 

 

An Equality Impact Assessment has been carried out for the Ravenscraig Active 
Travel Links project. 

 

4. Implications 

 

4.1 Financial Impact 

  

The value of the Contract is £1,592,565. 

 

 The costs associated with contract delivery will be met through external grant funding 
from SPT, the Vacant and Derelict Land Fund, and the Place Based Investment 
Programme. 

 

 Price Savings / Increases 

 

There are no cashable savings attributed to the Contract. 

 

Price Stability 

 

The pricing mechanism is a Priced Contract with Activity Schedule offering a good level 
of cost certainty.  

   

4.2 HR / Policy / Legislative Impact 

 

 Community Benefits 

 

  The Council is committed to maximising the delivery of community benefits. The 
procurement included a community benefit requirement, this approach is designed to 
deliver local community benefits where possible.  

 

 Within their Tender, Covanburn Contracts Limited committed to deliver the following 
community benefits within the Contract: 

  

Community Benefit Type 
Quantity 

Committed 

Work Experience Placement – School  

 
4 

Work Experience Placement - Non School 

 
3 
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Site visit / Career Event 

 
1 

Community Engagement - Non-Financial Support 

 
1 

 

The community benefits delivered as part of the Contract does not include the creation 
of jobs or apprenticeships. 

 

 Fair Work Practices 

  

 All contractor’s appointment to the Glasgow City Council Construction and Trades 
Framework have evidenced Fair Work practices and demonstrated how they will 
promote them in the delivery of contract call-offs from the Framework.  

 

 Equalities 

 

 The procurement procedure excluded any tenderer where a complaint had been 
upheld after investigation by the Equality and Human Rights commission or its 
predecessors and a failure to take remedial action. 

   

4.3 Environmental Impact 

  

Mitigation and compensatory measures, as identified in the project ecological impact 
assessment and remediation strategy, will be implemented through the Contract. 

 

4.4 Risk Impact  

  

Risks will be managed by the designated Project Manager in accordance with the 
contract specification and the council’s agreed approach to Contract and Supplier 
Management.   

 

Project risk and mitigation management will be reported on a regular basis throughout 
the contract to the council’s Ravenscraig Board. 

 

 

5. Measures of success 

 

The Contract will deliver the following outcome; 

 

• Provision of a surfaced and lit cycle/footway enabling access to facilities at 
Ravenscraig, from neighbouring communities to the south of the site, by active and 
sustainable means of travel.  
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6. Supporting documents 

 

Appendix 1 Summary of Tender Evaluation Process 

Appendix 2 Summary of Procurement Process 

Appendix 3 SME status and location of all Tenderers  

 

 

 

 

 

 

 

Pamela Humphries  
Head of Planning and Regeneration  
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Appendix 1 – Summary of Tender Evaluation Process  

Final 

Rank 
Tenderer Name 

Total 

Tender 

Score (%) 

Recommended 

for Contract 

Award (Y / N) 

2 Advance Construction (Scotland) Ltd 82.11% N 

1 Covanburn Contracts Limited 90.50% Y 

* N/A Hillhouse Quarry Group Limited t/a MacAsphalt 81.74% N 

* N/A J H Civil Engineering Limited 40.18% N 

* N/A Luddon Construction Limited 77.42% N 

3 R J McLeod (Contractors) Limited 80.95% N 

 
* Note Bidders with a N/A ranking failed to meet the minimum pass mark of 70 for the 
construction method statement question.
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Appendix 2 – Summary of Procurement Process 

Contract Title Response 

Procurement Procedure Utilised: Restricted Style Procedure  

Governing Legislation / Regulations: Procurement Regulations 2016 

Date Contract Notice Published: n/a existing framework used 

Total Expressions of Interest: n/a existing framework used 

SME % of Expressions of Interest: n/a existing framework used 

NLC Based % of Expressions of Interest: n/a existing framework used 

Number of Candidates Invited to Tender: 17 

Tender Return Deadline: 12 noon 23rd July 2021 

Number of Tenders Received: 6 

Tenders Received from SME’s: 6 

Tenders Received from NLC Based Tenderers:  2 

Number of Non−compliant Tenders: 0 

Number of Compliant Tenders: 6 

Number of Recommended Tenderers: 1 

Basis of Contract Award: Quality: 30% Price: 70% 

Evaluation Team: NLC Enterprise Projects and Sweco 

Anticipated Contract Start Date: 3 September 2021 

Total Contract Period (Months): 9 months 

Maximum Total Contract Value: £1,592,565 
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Appendix 3 – SME Status and location of all Tenderers 
 

Name of Tenderer 

Size of Tendering 
Organisation 
(Micro, Small, 

Medium or Large) 

Location 
(Local Authority / 

Council Area) 

Advance Construction (Scotland) Ltd Medium North Lanarkshire 

Covanburn Contracts Limited Medium South Lanarkshire 

Hillhouse Quarry Group Limited t/a 
MacAsphalt 

Medium  Renfrewshire 

J H Civil Engineering Limited Medium  North Lanarkshire 

Luddon Construction Limited Medium  Glasgow 

R J McLeod (Contractors) Limited Medium  Glasgow 
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