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1. PURPOSE OF REPORT 
 
This paper is coming to the Integration Joint Board 
 

For approval  For endorsement  To note  

 
 

1:1The purpose of this report is to advise committee of the content and associated      
work of the National         and local Suicide Prevention Action Plans. 

 

The Scottish Suicide Prevention Action Plan 2018 “Every Life Matters” (Appendix 
1) notes that death by suicide should be regarded as neither acceptable nor 
inevitable and  that Scotland has made real progress in the last decade addressing 
this issue. 

 

The Plan describes the National vision and key strategic aims as: 

 

I. Supporting people at risk of suicide to feel able to ask for help and have 
access to skilled staff and well-coordinated support. 

 

II. Taking care that people affected by suicide are not alone. 
 

 

https://www.gov.scot/publications/scotlands-suicide-prevention-action-plan-life-matters/
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2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   Endorsed   

 
By: The Senior Leadership Team of the Health and Social Care Partnership.   

 
3. RECOMMENDATIONS 
 
It is recommended that the IJB 

1. Approve the content of the report 

 

2. Approve the work plan 

 
 

3.   Remits the report for approval of direction of travel 

 
 
  
  
 

III. Working to ensure that suicide is no longer stigmatised 
 

IV. Providing better support to those bereaved by suicide; and 

 

V. Through learning and improvement, minimising the risk of suicide by 
delivering better services and building stronger, more connected 
communities. 

 

The eight local priority areas for suicide prevention work within North 
Lanarkshire with recommendations for actions are set out in the North 
Lanarkshire Suicide Prevention Action Plan (2021/2022)  (Appendix 2) 

 

Within North Lanarkshire a multi-agency suicide prevention partnership was set 
up in 2018 to implement the national and local strategies via a range of 
activities. This group meets regularly, overviews actions and agrees joint 
initiatives. 

 

 
 
 
 

https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
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4.  VARIATIONS TO DIRECTIONS? 
 

 
 

               
5. BACKGROUND/SUMMARY OF KEY ISSUES 
 

Yes  No  N/A  

5.1.1 The purpose of this report is to advise committee of the content and 
 associated work of the National         and local Suicide Prevention Action Plans. 

5.1.2 The Scottish Suicide Prevention Action Plan 2018 “Every Life Matters” 
 (Appendix 1) notes that death by suicide should be regarded as neither 
 acceptable nor inevitable and  that Scotland has made real progress in the last 
 decade addressing this issue. 

  

 

5.1.3 The eight local priority areas for suicide prevention work within North 
 Lanarkshire with recommendations for actions are set out in the North 
 Lanarkshire Suicide Prevention Action Plan (2021/2022)  (Appendix 2) 

 

5.1.4 Within North Lanarkshire a multi-agency suicide prevention partnership was 
set  up in 2018 to implement the national and local strategies via a range of 
 activities. This group meets regularly, overviews actions and agrees joint 
 initiatives. 

5.1.5 According to the World Health Organisation (2018) suicide is a major public 
 health issue and has a wide-ranging impact on families, communities, and 
 society. Suicide is also the leading cause of death for young adults. Within 
 Scotland the National Suicide Prevention Action Plan “Every Life Matters”, 
 (Appendix 1) suggests that suicides are not inevitable, and many can be 
 prevented and asks that there is local coordinated integrated multi-agency 
 agreement on the delivery of suicide prevention services addressing local need 
 which coordinates service users and community contribution. 

 

5.1.6 Scottish Suicide Information Database (Scot SID) note that there were 833 
 probable suicides (deaths from intentional self-harm and events of undetermined 
 intent) registered in Scotland in 2019, compared to 784 in 2018. These figures are 
 based on the new coding rules introduced by the National Records of Scotland 
 (NRS). The corresponding estimates based on the old coding rules (see note 
 below) are 819 suicides in 2019 and 753 in 2018.  

 

5.1.7 128 suicides have been recorded in North Lanarkshire since 2019, 62% of these 
 deaths were under the age of 44. 101 of the deaths were males 

 

5.1.8 In 2019, the suicide rate for males was three times that for females. 

https://www.gov.scot/publications/scotlands-suicide-prevention-action-plan-life-matters/
https://www.gov.scot/publications/scotlands-suicide-prevention-action-plan-life-matters/
https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
https://www.northlanarkshire.gov.uk/index.aspx?articleid=33789
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5.1.9 In 2015-19, the suicide European age-sex-standardised rate (EASR) was more 
 than three times higher in the most deprived tenth of the population (decile) 
 compared to the least deprived decile (23.4 deaths per 100,000 population 
 compared to 6.8). 

 
5.1.10 While suicide rates are strongly related to deprivation level, this difference or 
 inequality has decreased between 2005-09 and 2015-19. 

 
5.1.11 The suicide rate varies between different areas within Scotland and fluctuates 
 over time. For 2015-2019, six NHS Board areas had a higher European age 
 standardised rate than the Scotland average.  

5.1.12 The most recent available data from ONS suggests that Scotland has had a 
 higher suicide rate than the UK overall since the early 1990s, though this 
 comparison is  affected by differences in data recording practices between 
 countries. 

 
6. REPORT 
 
6.1  North Lanarkshire 
 
 
6:1:1   The process of gathering data has developed since the winter of 2019. More detail 

is now available from Police Scotland, this includes wider knowledge around the 
deceased person’s life, employment and relationships. A total of 145 people has 
completed suicide over the last three years. There has been an increase in deaths 
of younger people under the age of 39 mostly young males 

 
6:1:2    Proportionally, women who have died from suicide in North Lanarkshire are more 

likely to live in the most deprived communities. The numbers are small, however 

just over 50% of females live in the 15% most deprived area, this compares to 

38% for males.  

 
6:1:3    There has been 21 deaths by suicide reported since January 2021, the inform 

information below gives an insight in to the locations and age ranges of the most 
recent deaths by suicide 

 

 31% were female 

 69 % were males 45 years and under 

 All females left a suicide note 

 Almost all deaths were inside the home 

 Just under 25% of those who died lived in deprived areas – but we do 
not know if that was their personal situation. 

 The highest number of suicides were in the Airdrie/ Coatbridge 
localities 
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6:2         Current and Planned Work 
 

The local action plan is delivered by the Suicide Prevention Partnership 
Group the aims are detailed below. 

 

I. Reducing the risk of suicide in high risk groups. 
 

II. Tailoring approaches to improve mental and physical health in specific 
groups. 

 

III. Reducing access to means of suicide, including identified 

Locations of Concern. 

 

IV. Learning from investigations and reviews into unexpected deaths. 

 

V. Providing better information and support to those bereaved or 

affected by suicide. 

 

VI. Supporting research, data collection and monitoring. 
 

VII. Building community capacity to help reduce the stigma and taboo 

associated with suicide. 

 

The Suicide Prevention Partnership group is a multi-agency group which aims 
to promote the national and local suicide prevention strategies via a range of 
activities including awareness raising and training across services and local 
communities. This group includes representation from NHSL, Education and 
Justice, Police Scotland, CAMHS, NL Leisure, VANL and the Independent 
Sector. 

The objectives of the group are as follows 

 To oversee and support suicide prevention work in North Lanarkshire. 

 

 To work with partners to develop specific activities around suicide 
prevention in line with current research and demographic 
information. 

 

 To oversee and evaluate the impact of suicide prevention work to 
ensure that the quality of such activities is sustained. 

 

 To keep abreast of the national suicide prevention agenda promoted 
by Choose Life and to be informed to ensure a sound dialogue exists 
which in turn will inform future activities and events. 
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6.3         Working with young people in schools 
 

6.3.1 Suicide is a difficult topic for any age group. There is growing evidence that 
 suicide impacts on school children and statistics show that over 200 school 
 children are lost to suicide every year in the UK. In North Lanarkshire 16 young 
 people under the age of 25 completed suicide in 2020 

6.3.2 North Lanarkshire Suicide Safer Schools proposal has been developed in line 
 with the Getting It Right for Every Child (GIRFEC) and in Partnership with 
 Education. This initiative will be progressed through the Education and 
 Families senior management team. 

6.3.3 Staff from NLC and NHSL as well as Samaritans and Police Scotland have  worked 
collaboratively to design and initiate The Lifelines Lanarkshire suicide  prevention 
guidance has been refreshed and replaces the previous Lifelines  guidance from 2010 
aimed at staff in secondary schools. This update of Lifelines  is intended to  create a 
resource for all staff working with children and young  people, including care 
experienced young people up to age 26. 

 Develop, deliver, and sustain a programme to raise awareness of 
the prevalence of suicide, through working with Papyrus 

 

 Ensure all schools are familiar with local resources and trained 
helpers in their communities. 

 
The same staff have also been involved in the development and delivery of a 
suicide awareness raising programme for young people/schools with the 
organisation Papyrus. 

 

6.4     Public Awareness 
 

6.4.1 Recent work given the prevalence and risk within the population has included 
 developing and delivering the Lanarkshire App – The Suicide Prevention 
 Lanarkshire App is available for download and gives practical advice on how to 
 start difficult conversations around suicide.  

 
6.4.2 Let’s TALK, the mental health and wellbeing of our residents has been a primary 
 concern over the last year when various levels of lockdown have been in place. 
 Isolation, financial hardship, grief, and physical suffering are hard for the most 
 resilient of us to bear, but for some they can have devastating consequences.  

 
6.4.3 Highlighting where to access support resources for people who are feeling 
 suicidal has been more important than ever for Suicide Prevention North 
 Lanarkshire. This, along with raising awareness of suicide prevention to family 
 and friends who may  be worried about someone they know having suicidal 
 thoughts, have been the backbone to our campaign. A simple, yet effective 
 campaign with two different  creative routes aimed at two different audiences 
has  been executed over the crucial times of Christmas/New Year and early Spring: 
 young people and those aged 35-55.  
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6.4.4 Central to the campaign is the call to action, ‘Let’s Talk’ which now sits beside the 
 Suicide Prevention North Lanarkshire branding. This dual imperative encourages 
 those people who are feeling suicidal to either talk to a friend/family member or 
to  pick up the phone to a relevant support resource, as well as giving family and 
 friends the confidence to start a conversation around suicide with someone they 
 are worried about.  

 
i. to a professional or someone you trust is the first step to feeling better.  

 
ii. This campaign has been running on bus street liners and, outdoor sites 

across North Lanarkshire since April 2021 and shown on STV on demand 
from 5 April until 10 May, and on Google Ads and promoted social media 
posts. This will also be evaluated once the campaign is complete. 
 

                  Other Promotional Campaigns include: 

 Grass roots youth shirt sponsor. 

 

 Targeted online promotion through Facebook, 
Snapchat, and Instagram. 

 

 Media promotion, local and national. 

 

 Pin badge conversation piece. 
 

 Local sporting partnerships including, the four professional 
football clubs, Dalziel Rugby Club and the virtual Run and Cycle 
event 

 
6.5  Suicide Reviews 
 

6.5.1 Action 10 of the Scottish Government action plan identifies the need to develop 

 appropriate reviews into all deaths by suicide, not inclusive to those individuals   

 with professional intervention. This work is being developed within North 

 Lanarkshire and led by the suicide prevention partnership group 

6.5.2 Lanarkshire suicide prevention partners are considering the development of a 
Multi- Agency Suicide Review Group (LMASRG) to review the background of suicide 
 cases  and to establish ways of improving multi agency and community 
 interventions to prevent suicide in the future. This is being reviewed through 
 NSPLG and COSLA  awaiting guidance 
 

 6.6    Locations of Concern 

Multi agency meeting working in line with the priorities from the National Suicide 
Preventions Review Group 
There is a five-step process for establishing actions required at a location of 
concern to improve safety/reduce risk: - 
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7. IMPLICATIONS 
 
7.1 National Outcomes 
 

 The Plan describes the National vision and key strategic aims as: 

 

I. Supporting people at risk of suicide to feel able to ask for help and have 
access to skilled staff and well-coordinated support. 

i. Establish inter-agency collaboration and management 
 to set up a Locations of Concern Working Group. 

 
ii. Collect and analyse data for identifying a location of concern.  

 Access and collate information on attempted suicides. 
 

iii. Review options for action at locations of concern and agree what actions can 
be taken at a location of concern e.g. CCTV, extra lighting. 

 
iv. Develop and implement a plan of action. 

 
v. Monitor and evaluate effectiveness. 

 
 Given the rise of suicides in young people the groups remit also includes locations 
 of problematic youth congregation. This may include areas where suicides of 
 peers have taken place. 
 
 
6:7        Training 
   Three levels of training are normally offered across North Lanarkshire 

SUICIDE TALK: Basic awareness raising and information about suicide which 

can build capacity across communities.  

SAFETALK: Safe talk is an extension of Suicide Talk which progresses to 

educating people on ‘alerts to suicide’ (risk factors, awareness, and 

intervention).  

ASIST (Applied Suicide Intervention Skills Training): is an intensive 2-day 

course aimed primarily at Health and Social Care Staff, but open to the 

voluntary sector and community groups.  

 

SUICDE ALERT: This one-hour training session was developed for online delivery 
during Covid 19 restrictions. The training is for wide participation, including 
community groups, however, Health and Social Care staff and call handlers were 
prioritised initially. Suicide ALERT helps to provide staff with support if they are 
talking with someone who may be at risk of suicide. It explains the ‘ALERT’ 
model and provides some ideas for putting it into practice, as well as useful 
information about support services and suicide prevention resources. 
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II. Taking care that people affected by suicide are not alone. 

 

III. Working to ensure that suicide is no longer stigmatised 

 

IV. Providing better support to those bereaved by suicide; and 

 

V. Through learning and improvement, minimising the risk of suicide by 

delivering      better services and building stronger, more connected 

communities. 

7.2 Associated Measure(S)  
 

 None  
  
 
7.3 Financial 
 
 This paper has been reviewed by Finance: 
 

Yes  N No  N/A  

 
7.4 Risk Assessment/Risk Management  
 
 
7.5  People 
  
 
7.6 Inequalities & Fairer Scotland Duty  
 
 EQIA Completed & Fairer Scotland Impact Assessment Form Completed:  
 
7.6.1 Suicide is the leading cause of death in young and middle-aged men in most 
 western countries including the UK. Last year in Scotland, an average of two 
 people died by suicide every day: that’s 728 deaths with 75 percent of these being 
 men (Scot SID). 

7.6.2  Minority ethnic groups are not specifically included within the local action plan.     
Work is underway to determine how to support minority groups with 
understanding    suicide, taking into consideration cultural and religious beliefs on 
the subject. 

 

7.6.3 People within the LGBT Community are more at risk. The developing local strategy 
will progress work in relation to risks identified. (National LGBT health Education 
Centre 2018) 

 
7.6.4 There is a known link between deprivation and suicide. The probable suicide rate 
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between the years 2015 and 2019 was three times higher in the most deprived 
areas compared to the least deprived areas. 

 
 
7.6.5 Suicide is the leading cause of death in young and middle-aged men in most western 

countries including the UK. Last year in Scotland, an average of two people died by 
suicide every day: that’s 728 deaths with 75 percent of these being men (Scot SID). 

 

7.6.6  Minority ethnic groups are not specifically included within the local action plan. 
 Work is underway to determine how to support minority groups with 
understanding     suicide, taking into consideration cultural and religious beliefs on 
the subject. 

 

7.6.7 People within the LGBT Community are more at risk. The developing local strategy 
will progress work in relation to risks identified. (National LGBT health Education 
Centre 2018) 

 
7.6.8 There is a known link between deprivation and suicide. The probable suicide rate 
 between the years 2015 and 2019 was three times higher in the most deprived 
 areas compared to the least deprived areas. 
 
  
8. BACKGROUND PAPERS 
  
 Local Suicide Prevention Action Plan  
 
9. APPENDICES 
  
 

 
 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute) 
 
Members seeking further information about any aspect of this report, please contact Ross 
McGuffie or Morag Dendy on telephone number 01698 332001       


