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Executive Summary 
 
This report outlines proposals for the use of the Teachers' Premature Retirement Regulations 
to enact a revised NLC Premature Retirement Scheme from 2021.  If approved, it would give 
authority to the Education and Families Service to agree to the premature retirement of certain 
categories of staff, which fall within teachers’ conditions of service and are members of the 
Scottish Public Pension Agency (Teachers), as detailed in this report.  

  
 
Recommendations 
 
It is recommended that the Finance and Resources Committee: 

(i) approve the Premature Retirement Scheme in accordance with the parameters of this 
report; 
 

(ii) approve that special cases be presented to the Council’s Workforce Steering Group 
for oversight and noting; 

 
(iii) note that the scheme will be reviewed and resubmitted to Committee should there be 

any substantial changes to legislation or guidance in this area.  
 

 
The Plan for North Lanarkshire  
 
Priority   Improve North Lanarkshire's resource base 
 
Ambition   (23) Build a workforce for the future capable of delivering on our 
statement   priorities and shared ambition 
 

 

 

 



1.0 Background 

1.1 The following legislation provides local authorities with the ability to grant premature 
retirement to teachers and other employees covered by SNCT conditions:  

• Teachers’ (Compensation for Premature Retirement and Redundancy) 
(Scotland) Amendment Regulations 1998  

• The Teachers’ Pension Scheme (Scotland) (No.2) Regulations 2014 
• The Teachers’ Pension Scheme (Scotland) Amendment Regulations 2015 

1.2 Premature retirement is available to those over their ‘normal minimum pension age’ of 
55, who remain in in the Scottish Teachers Superannuation Scheme, which is based on 
final salary or members of the new Scottish Teachers Pension Scheme 2015, which uses 
a Career Average Revalued Earning calculation.    

1.3 It should be noted that the introduction of the Scottish Teachers Pension Scheme 
(Scotland) Amendment Regulations 2015 were introduced due to pressures on the 
pension fund. This pension scheme introduced a career average revalued earnings 
calculation and increased the normal retirement age for members. New members will 
join the 2015 Scheme but a phased implementation means there are members with 
pensionable service in:  

•  Scottish Teachers Superannuation Scheme only 
•  Scottish Teachers Superannuation Scheme and Scottish Teachers Pension   

Scheme 2015 
•  Scottish Scottish Teachers Pension Scheme 2015 only.    

These changes ultimately increase the costs associated with exiting the pension 
scheme prematurely for employers.  

1.4 Premature retirement allows the Education and Families Service to: 

• manage the teacher workforce in a cost-effective way, 
• create vacancies which will allow the recruitment of more newly qualified 

teachers, 
• promote the establishment of more efficient management structures in line 

with the Teaching Profession for the 21st Century report, 
• provide the best match between teacher expertise and curriculum 

requirements; and  
• maintain an appropriate balance in age and experience across the workforce. 

1.5 Premature retirement allows employees to have early access to their pension with the 
implications of the actuarial reduction to pension negated by the employing Authority. 

1.6 The Regulations also allow for pension enhancements to be made. Enhancements are 
processed as additional years’ service, which increases the members total number of 
pensionable years’ service. 

2.0  Report 
 
2.1      Scottish Teachers’ Premature Retirement Scheme  

2.1.1 The Premature Retirement Scheme requires expressions of interest from those who 
meet defined eligibility criteria. With no obligation from either party at the initial stages, 
consideration can be given to potential applications. 



2.1.2 As noted in section 1.4 there are many benefits afforded to the Education and Families 
Service in offering premature retirement. Consideration must, however, be given to the 
financial implications of such applications. 

2.1.3 In offering premature retirement, NLC is responsible for the actuarial reduction to an 
individual’s pension plus the reduction in lump sum, if applicable, as well as ongoing 
annual costs.  There may also be the requirement for a further one-off payment in the 
employee’s final pay linked to enhancements if granted. 

2.1.4 The value of each of these payments is dependant on the member’s individual 
circumstances in terms of their age, pensionable service and the pension scheme(s) 
applicable.   

2.1.5 Enhancing a premature retirement offer by purchasing additional years’ service will 
increase the pension and lump sum, where applicable, for an individual. This is to the 
benefit of that individual as their pension payments received will increase by the 
enhancement amount granted.  

2.1.6 The national Scottish Teachers’ Premature Retirement Scheme set criteria for 
enhancements are as follows: 

 The maximum enhancement period of service to be credited must not exceed the 
shortest period from the following: 

• that which when added to the aggregate service reckonable for pension 
purposes equals 40 years, 

• that which the teacher would have aggregated were they to have continued 
in employment to their 65th birthday, 

• a period equal to actual reckonable service, or 10 years’ service. 
 

2.1.7 Teachers with less than 20 years of actual teaching service may be awarded 
enhancement of not more than half their actual teaching service, subject to the 
maximum stated in 2.1.6 above.  

2.1.8 Subject to the above limits, authorities are permitted to devise schemes which best suit 
their requirements. 

 
2.2 The Premature Retirement Scheme for NLC 

2.2.1 In line with the rationale outlined above, the NLC Premature Retirement Scheme, 
detailed in this section is targeted at resolving the following issues: 

• reducing the number of unpromoted teachers who are surplus to 
requirements taking account of the education needs of the Service; 

• reducing the number of promoted teachers who are subject to school level 
restructures; 

• enabling the implementation of structural changes in line with agreed savings 
initiatives; and 

• consideration of the creation of opportunities for recently qualified teachers. 

  



2.2.2 Secondary Schools 

The Premature Retirement Scheme within secondary schools will be restricted to 
employees in the following categories: 

Secondary School Parameters 

Unpromoted 
Teacher 

(i) surplus to subject specialism requirements.  In the case of 
teachers with dual qualifications an additional consideration 
will be the balance of their teaching timetable over the last 5 
years 
 

(ii) roll related requirements across the authority  
 

(iii) who are on a chartered teacher salary 
 

Promoted 
Teacher 

(i) who hold a salary conservation 
 

(ii) who are in posts which are not included in the school’s 
management structure 

 
(iii) who teach a subject specialism surplus to requirements 

 
Senior 
Promoted 
Teacher 
(including 
Head 
Teachers) 

(i) who are in posts which are not included in future operating 
models for the Education and Families Service 

 

 
2.2.3 Primary School 

The Premature Retirement Scheme in the primary sector be restricted to employees 
in the following categories: 

 
Primary School Parameters 

Unpromoted 
Teacher 

(i) roll related requirements across the authority 
 
(ii) those on a chartered teacher salary 

 
Promoted 
Teacher 

(i) who hold a salary conservation 
 

(ii) who are in posts which are not included in the school’s 
management structure 

 
Senior 
Promoted 
Teacher 
(including  
Head 
Teachers) 

(i) who are in posts which are not included in future operating 
models for the Education and Families Service 
 

 
2.2.4 ASN Sector 

The Premature Retirement Scheme in the ASN sector, including Specialist Language 
Communication Support Centres and other specialist units will be restricted to 
employees in the following categories: 
 



ASN School Parameters 
Unpromoted 
Teacher 

(i) surplus to subject specialism requirements.  In the case of 
teachers with dual qualifications an additional consideration 
will be the balance of their teaching timetable over the last 5 
years  

 
(ii) who are on a chartered teacher salary 

 
(iii)  roll related requirements across the authority 

 
Promoted 
Teacher 

(i) who hold a salary conservation 
 

(ii) who are in posts which are not included in the school’s 
management structure 

 
Senior 
Promoted 
Teacher 
(including 
Head 
Teachers) 

(i) who are in posts which are not included in future operating 
models for the Education and Families Service 

 
2.2.5 Education and Families Centrally Employed Staff 
 

The Premature Retirement Scheme for Education and Families centrally employed 
staff will be restricted to the following categories: 

 
Centrally Employed Parameters 
Central (i) who are in posts which are not included in future operating 

models for the Education and Families Service. 
 

(ii) who hold a salary conservation 
 

Area (i) surplus to specialism requirements  
 

(ii) who are on a chartered teacher salary 
 

(iii) who are in posts which are not included in future operating 
models for the Education and Families Service 

 
(iv) who hold a salary conservation 

 
2.3 General Restrictions 

Any offer made under the Premature Retirement Scheme would normally be fully 
recoverable over a period not exceeding three years. 

Offers may include: 

• early access to pension with no impact on employee due to actuarial reduction 
as cost will be covered by NLC. 
 

• early access to pension, with no impact on employee due to actuarial reduction 
as cost will be covered by NLC, with option of Service enhancement of up to 
four years.  

Critically the number of employees agreed for release under the scheme and any offer 
of enhancement will be decided in line with available funding resources.   



2.4 Special Cases  
 

2.4.1 It is recognised that from time to time there will be situations which will justify 
consideration of applications for premature retirement outwith the above parametres in 
section 2.2, for example personal circumstances; the need for more effective service 
delivery.  

 
2.4.2 Such exceptional cases will be considered by the Service and agreement sought via 

the Workforce Steering Group accordingly. 
 
2.5       Governance 
 
2.5.1 The Premature Retirement Scheme, as described within this report, will be utitlised 

appropriately within North Lanarkshire Council to help the Education and Families 
service meet turnover requirements whilst ensuring the achievement of operational 
targets and ambitions.   
 

2.5.2 The scheme will be available for use on an ongoing basis, with any changes to the 
scheme or the Councils application of this being reported back to committee as 
required. 

 
2.5.3 Cost implications for the Service will be fully agreed prior to the approval of any 

premature retirement applications, and costs associated with the scheme will be 
managed in line with normal workforce change processes. 
 

2.5.4 Twice yearly updates on those who have exited the Council via the Premature 
Retirement Scheme will be provided to the Workforce Steering Group for oversight  and 
noting. 

 
 

 
3.  Public Sector Equality Duty and Fairer Scotland Duty  
 
3.1  The Premature Retirement Scheme fully supports and positively impacts on the 

Council’s performance against several areas of the Public Sector Equality Duty and 
the Fairer Scotland Duty.  

 
 

4. Impact 
 
4.1 Financial impact - The financial impact and funding of future applications for 

premature retirement will be considered and approved when individual cases arise.  
 
  
4.2 HR policy / Legislative impact - Discussions in relation to the Scheme as outlined in 

this paper have taken place with the  teachers’ trade unions.The HR Business Partner 
Team will provide support and governance in relation to the outlined Scheme. 

 
  
4.3 Technology / Digital impact – There is no technology/digital impact from this work.  
  
    
4.4 Environmental impact – No implications. 
  



 
4.5 Communications impact – No implications. 
  
  
4.6 Risk impact - Consideration should be given to potential risk of inability to backfil 

consequential vacancies given the current national shortage of Teachers within specific 
sectors and subject areas.  Cognisance should also be given to the impact of the pupil 
teacher ratio reported to Scottish Government.  

  
 

5. Measures of success 
 
5.1 The scheme when applied will permit the offer of premature retirement in accordance 

with the parameters and opportunities detailed in the report,  improving the 
demographics of the workforce, refreshing the profession as required to ensure the 
continuation of an engaged workforce, fit for teaching in the 21st century  whilst enabling 
the Council to achieve approved saving initiatives. 

 
 

6. Supporting documents 
 
6.1 None. 
   

 
 
 

 
Fiona Whittaker 
Head of People and Organisational Development 
 

 


