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Executive Summary 

This report provides an update on the payment performance for Council Tax and Non 
Domestic Rates and the administration of welfare benefits and the Council Tax Reduction 
Scheme as at 31 July 2021. 
 
Key points to notes are as follows: 
 

• As at 31 July 2021, 37.6% of Council Tax due for 2021/22 had been collected. This 
is an increase of 1.1% last year and 0.2% as at the same point in 2019/20.  
 

• Non Domestic Rates collection as at 31 July 2021 was down 1.8% in comparison 
with the same point in the previous year.   
 

• At end of July, the average time taken to process new Housing Benefit applications 
was 15 days; an improvement of 2 days as at the same point last year. 
 

• As at 31 July grants paid from Scottish Welfare Fund amounted to £1.330m. 
 

Recommendations 

It is recommended that Finance and Resources Committee: 
 
(1) Notes the content of the report. 

 

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement (21) Continue to identify and access opportunities to leverage 
additional resources to support our ambitions 

mailto:hughesp@northlan.gov.uk


1. Background 
 
1.1 This report highlights performance in relation to Council Tax and Non Domestic Rates, 

the speed of benefit processing for new applications and changes and details 
Discretionary Housing Payment and Scottish Welfare Fund spend for the year.    

 
 

2. Report 
 
2.1 Council Tax 

2.1.1 Graph 1 below shows the cash amount collected within the initial billing year in 
respect of Council Tax for the last ten years. The position to 31 July within 
2021/22 was a collection rate of 37.6%. This was up 1.1% against 2020/21 and 
0.2% in comparison to 2019/20 performance. Given the Covid-19 impact on the 
Council’s recovery processes, the 2019/20 financial year is a better indicator of 
current year performance so far.  

 

 
 

2.1.2 In year collection of Council Tax is a Statutory Performance Indicator. However, 
it does not reflect the overall collection rate of Council Tax which has a greater 
bearing on the Council’s finances with recoveries of prior year arrears and the 
wider impact of Council Tax Reduction Scheme. 

 
2.2 Non Domestic Rates 

2.2.1 Non Domestic Rates collection as at 31 July was 21.5%. This is 1.8% down on 
the previous year.  

 
2.2.2 Given the continuing impact of Covid-19 on the business sector and the 

continuation of relief for retail, hospitality and leisure sector comparison against 
last year is the necessarily the most relevant measure of performance.  

 
2.2.3 Scottish Government has continued to support 100% rates relief for the retail, 

leisure and hospitality sectors for the 2021/22 financial year. In a change to the 
scheme from last year, businesses are required to make an application for the 
relief. The relief was automatically awarded last year. A number of businesses 
have either not applied for the relief or have chosen not to do so as the award 
level in comparison to last year is down. An application form was issued to all 
businesses in receipt of relief at the start of the year and a reminder to apply 
has also been issued. However, the Service has identified all businesses in 
receipt of 100% relief last year and not this year. These ratepayers will again 
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be contacted to make application or where no application is made statutory 
recovery notices will be issued to prompt payment of the rates liability. 

 
2.2.4 Statutory Recovery Notices will be issued in September which will narrow the 

gap in collection level.   
 
2.3 Benefits Update 

2.3.1 The data below highlights the Statutory Performance Indicators which measure 
both the speed of processing for new Housing Benefit claims and for changes 
in circumstances. The Scottish average comparator is based on the latest 
information published by DWP.  

 

 
Days to Process 

2020/21 2021/22 
 2020/21 
Scottish 
Average  

New Claims 15 13 17 

Change of Circumstances 5 6 4 

 
2.3.2 The speed of processing for new applications has improved against last year 

while change of circumstances is slightly down by one day. 
 
2.4 Council Tax Reduction Scheme (CTRS) 
 2.4.1 As at 31 July 2021 a total of £24.630m had been awarded for 2021/22.  
 
 2.4.2 The impact of the pandemic on CTRS applications is returning to pre-covid 

levels. The service received 2,259 application between April and July this year 
compared with 4,794 during the same period last year. The number of change 
in circumstances processed however is higher than last year with 45,893 
changes against 42,574 the previous year. 

 
2.5 Scottish Welfare Fund and Self Isolation Support Grant 
 2.5.1 The Council has operated the full roll-out of the Scottish Government’s Scottish 

Welfare Fund (SWF) since 1 April 2016. 
  

2.5.2 As at 31 July 2021 SWF made 5,234 awards of which 3,859 related to Crisis 
Grants and 1,375 related to Community Care Grants. Unsuccessful applications 
which did not proceed to an award amounted to 1,400 in respect of Crisis Grants 
and 248 in respect of Community Care Grants. Therefore, the acceptance rate 
of Crisis Grant applications is currently 73.4% for Crisis Grants and 84.8% for 
Community Care Grants which reflects the current priority level (medium) 
applied to the scheme. 

 
2.5.3 In comparison at the same point last year this is a total increase of 650 (14%) 

grants awarded.  
 

2.5.4 As at 31 July, grants paid from Scottish Welfare Fund amounted to £1.330m (or 
48.1%) of the annual award budget of £2.760m. However, the Scottish 
Government allowed the prior year underspend to be carried forward providing 
additional funding of £1.545m. As such the spend against full budget for the 
year is 31% of available funds. It is worth noting that the profile of expenditure 
on the Scottish Welfare Fund tends to be skewed towards the second half of 
the financial year as pupils return to school and on the approach to Christmas 
and New Year.  

 



2.5.5 On 12 October 2020, Scottish Government introduced a self-isolation support 
grant. This grant is intended to provide a £500 payment to those employed or 
self-employed on a qualifying benefit who will lose earnings as a result of being 
required to self-isolate and are unable to work from home. This scheme is being 
administered as a crisis grant. Additional resources have temporarily been 
redeployed to the Team to deal with this grant scheme. 

 
 2.5.6 Applications received over the last few months have significantly increased as 

Covid-19 cases have increased in the community. Applications spiked in July 
with 1,345 received. This followed significant lower application numbers earlier 
in the financial year as shown in the following table: 

 

Month Applications 
Received 

April  275 

May 248 

June 715 

July 1,345 

Total 2,583 

 
 2.5.7 As at 31 July 2021, for the year 2021/22, 799 awards had been made from the 

fund; a total of £399,500. The applications received noted above include 811 
applications where evidence has been sought from the applicant in support of 
their application but not yet received at 31 July 2021. The currently pending 
applications may or may not lead to an award depending on evidence submitted 

 
2.5.8 The percentage of successful completed applications since the introduction of 

the scheme is around 34%. However, since additional screening information 
has been introduced the proportion of completed applications leading to an 
award is now at around 50%. The main reason for rejection continues to be 
because the applicant is not on a qualifying benefit or their income is higher 
than the threshold set in Scottish Government guidance. 

 
2.6 Discretionary Housing Payments (DHP) 
 2.6.1 From 1 April 2017 funding for DHP has been devolved to Scottish Government. 

This funding is made up from both the Scottish Government’s commitment to 
fully fund the implications of the so-called bedroom tax and an additional sum 
available for other reasons such as the Benefit cap and the restrictions on Local 
Housing Allowance rates. 

 
 2.6.2 At 31 July 2021 the total paid in respect of Bedroom Tax was £5.105m. In 

comparison this sum was £4.556m at the same point in 2020. 
 
 2.6.3 In addition the Council also receives £0.582m in respect of non-bedroom tax 

related issues. As at 31 July 2021, £0.274m has been paid or committed from 
the fund.  

  
 2.6.4 Scottish Government recently announced North Lanarkshire Council share of 

the 2020/21 fund underspend. An additional £0.257m has been allocated to the 
budget, increasing the total to £0.839m. The Service will liaise with colleagues 
in Housing Solutions and Housing Associations to encourage applications to the 
fund. The additional monies will also assist in meeting demand as a result of the 
changes to Universal Credit uplift payment in October 2021.  

 
 



3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  No Impact. 
   

 
4. Impact 
 
4.1 Financial impact  

No Impact.  
   
4.2 HR policy / Legislative impact  

No Impact. 
  
4.3 Technology / Digital impact  
 No impact.  
    
4.4 Environmental impact  

No Impact.  
 
4.5 Communications impact  

No Impact. 
   
4.6 Risk impact  

No Impact.  
  

 
5. Measures of success 
 
5.1 Continuous improvement year on year in processing times and collection rate. 
 

 
6. Supporting documents 
 
6.1 Not applicable 
 

 
 
Elaine Kemp 
Head of Financial Solutions 


