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1. Background 
  
1.1 The Annual Accounts demonstrate the Council’s stewardship of the public funds with 

which it is entrusted.  The Annual Accounts are prepared in accordance with the Code 
of Practice on Local Authority Accounting in the United Kingdom.  The Local Authority 
Accounts (Scotland) Regulations, require the Council to submit a set of unaudited 
accounts to its external auditors, Audit Scotland, by 30 June following the end of the 
financial year. 
 

1.2 In addition, the Council’s approved Financial Regulations require Council Services to 
remain within the approved budgetary provision, and to report all significant deviations 
within their budget monitoring reports.   

 
 

Executive Summary 

This report updates Committee on the overall position for the General Fund Account.  The 
purpose of this report is to inform Committee that the annual statutory accounts of the 
council for the year ended 31 March 2021 were submitted to the Council’s External 
Auditors, Audit Scotland, by the statutory date of 30 June, and subsequently reported to 
the Audit and Scrutiny Panel at its meeting of 2 September. 
 
The report also explains any major variations against the Council’s annual budget for the 
year 2020/21. 
 

Recommendations 

It is recommended that the Finance and Resources Committee: 
 
(1)     note the contents of the report.  

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (25) Ensure intelligent use of data and information to support fully 
evidence based decision making and future planning 



2. Report 
 

2.1  General Fund Account 
2.1.1 The General Fund surplus brought forward from 2019/20 of £48.401m has been 

increased to reflect the net surplus for the year of £68.350m.  The surplus for 2020/21 
is significantly higher than in previous years primarily due to additional funding from 
Scottish Government to assist with the cost pressures associated with the COVID-19 
pandemic in 2020/21 and also towards some advanced funding in relation to 2021/22 
anticipated costs.  
 

2.1.2 As outlined in table 1 below, the cumulative General Fund Surplus at 31 March 2021 is 
£116.751m, represented by £36.065m of COVID-19 earmarked funding and a further 
£35.793m of earmarked funds for specific future commitments.  A balance of £8m is 
maintained as the approved contingency reserve level, with £22.042m contributing to 
the Change Management Fund to provide for the anticipated one off costs of approved 
savings.  This leaves an unallocated balance of £14.851m.   
 

Approved Earmarked Funds £m  £m 

COVID-19 Directed Funding 15.203   

COVID-19 General Funding 14.362   

COVID-19 Recovery General Fund Contribution 6.500  36.065 

Total Change Management Fund    22.042 

Early Years & Childcare Expansion 11.256   

Digitisation 2.953   

Balances held by Schools under Devolved School 

Management 
4.545   

Pupil Equity Fund 3.984   

School Contractual Obligations 3.600   

Enterprise Contract 1.701   

Business Gateway and Business Recovery 1.510   

Dilapidations 0.524   

CLNL Insourcing 0.763   

Rapid Rehousing (Non-COVID) 0.752   

Other Earmarked Funds 4.205  35.793 

Contingency Reserve   8.000 

Unallocated Balance   14.851 

General Fund Surplus as at 31 March 2021   116.751 

Table 1 

 

 



2.2 Budget Outturn Position 2020/21 
2.2.1 The last reported position to Committee was the period 12 report which highlighted a 

projected outturn position of £7.925m for the financial year to 31 March 2021, this was 
subsequently updated by the provisional outturn position reported to the Corporate 
Management Team amending the position to a General Fund underspend of £13.251m.  
A full breakdown of the favourable movement of £5.325m is provided in table 2 below: 

  £m 

Loan Debt Reprofiling + 13.812  

Education & Families  + 4.390 

Enterprise & Communities  + 1.970 

Earmarking of Unspent COVID funding - 8.255 

Earmarked for COVID Recovery - 

    

6.500  

Other Movements - 0.092 

Total Movement + 5.325 

Table 2 

The acceleration of the loan debt re-profiling saving from 2021/22 to 2020/21, in 
advance of budgetary requirement generated a saving of £13.812m.  The movement 
within Education and Families of £4.390m was primarily within employee costs due to 
the phasing of grant awards and linked activity in areas such as nursery expansion, 
together with reduced overspend in payments to other bodies following confirmation of 
further funding in relation to Free School Meals vouchers over the school closure 
period. There has also been a favourable movement in the Enterprise and Communities 
position due to better than anticipated income levels including school meals and special 
uplifts, as well as additional employee costs savings as a result of management action 
to freeze recruitment.  In addition, the decision to earmark £6.500m for 2021/22 
reduced the final outturn surplus. 
 

2.2.2 As highlighted in paragraph 2.1.1 above the the final reported position in the annual 
accounts was an increased General Fund balance of £68.350m.  Due to reporting 
requirements this included the elements earmarked for COVID and change 
management fund, but once removed, the underlying position differed insignificantly 
from provisional outturn.   

 
2.3 Housing Revenue Account 
2.3.1 The Housing Revenue Account (HRA) reported a £10.424m surplus position to 

Committee in May however this position differs from the final outturn of £13.307m which 
recognises the impact of the loan debt reprofiling exercise on HRA and the reduced 
loans fund interest rates of £2.864m in addition to a further underspend in property 
costs due to the cessation of non essential repairs during lockdown.   The surplus has 
been added to the balance brought forward resulting in a cumulative surplus of 
£27.453m.  Of this surplus, some £24.581m has already been approved for specific 
purposes including temporary accommodation (£8.348m), Council Ambition (£5.054m) 
increased demand for Housing Repairs (£2.5m), HRA Energy Efficiency Capital 
Programme (£2.5m) and Welfare Changes and Financial Insecurity (£2.760m).  
Adjusting for the £1.470m contingency reserves, this leaves a current unallocated 
balance of £1.402m. 

  
 



2.4 Other Matters 
2.4.1 The Council has a controlling interest in a number of bodies that have been 

incorporated into the Group Accounts.  After consolidation, the Group balance sheet 
shows net assets of £1,737.615m, an increase on the single entity position of 
£135.411m. 

 
2.4.2 The accounting position in relation to the Council’s pension arrangements highlights a 

headline net liability based on the standard IAS19 calculation of £417.190m, which is 
based on the latest triennial review assumptions that took place at March 2020.  This 
position is a snapshot valuation as at 31 March 2021 and can vary from year to year.  
However the position will be made good by contributions over the remaining working 
life of employees, as assessed by the scheme actuary.  

 
2.4.3 The impact of the current Coronavirus pandemic is not fully known and as a result there 

continues to be uncertainty surrounding the position of the property market. There 
remains transactional activity, albeit less frequent, with a similar range of yields being 
obtained in the reported transactions. However, given the reduced activity, there is less 
evidence available to inform judgement on the impact, if any, on current and future 
property valuations. As a result, less weight can be placed upon previous market 
evidence for comparison purposes, to inform opinions of value, both of single entity and 
group assets. Consideration has been given as to whether the values of all assets 
regardless of whether or not they were subject to valuation during the year have 
materially changed, to ensure that the balance sheet shows a fair representation of the 
position as at 31 March 2021. While no changes were deemed necessary, it would be 
prudent to note that less certainty can be attached to the valuation than may otherwise 
be the case. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 

3.1. No Impact. 
   

 
4. Impact 

 
4.1. Financial impact 

 No Impact. 
   

4.2. HR policy / Legislative impact 
 No Impact. 
  
4.3. Technology / Digital impact 
 No Impact. 
    
4.4. Environmental impact 
 No Impact. 
 
4.5. Communications impact 
 No Impact. 
  
4.6. Risk impact  
 No Impact. 
 

 
 
 



5.  Measures of success 
 

5.1. N/A 
  

 
6. Supporting documents 

 

6.1 No Appendices 
 

Elaine Kemp 
Head of Financial Solutions 


