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Executive Summary 
 
This report provides Committee with an update on Programme of Work item P005.2, the 
development of a North Lanarkshire inclusion pledge/guarantee built around current duties 
and responsibilities to support the creation of additional diverse employment opportunities 
aligned with the Workforce for the Future Strategy and the partnership dimension to this 
development.  The report highlights how this aspect of the programme of work contributes 
to inclusion within economic growth and provides an overview of the local labour market 
and of the various strands of work across the Council which support implementation 
including inclusive employment support, workforce planning, recruitment, and 
procurement. 
 
Finally, the report outlines how the work delivered supports the Council in not only meeting 
its equality and Fairer Scotland Duties but also to deliver outcomes to address many of the 
issues identified within Towards a Fairer North Lanarkshire - Tackling Poverty Strategy. 
 

Recommendations 

It is recommended that the Policy and Strategy Committee: 
 

(1) approve the approach to developing a North Lanarkshire inclusion pledge/ 
guarantee, through the local employability partnership, to support access to 
employment support for all, as described in section 2.3 of the report; 
 

(2) note the information provided on the local labour market and range of activities 
being implemented to support additional diverse employment; and 

 
(3) note the contribution of these activities to The Plan for North Lanarkshire’s 

ambition for inclusion and prosperity for all. 
 



 
1. Background 
 
1.1 Policy and Strategy Committee approved the updated Plan for North Lanarkshire: 

Programme of Work for 2021/22 at their meeting on 18 March 2021.  This set out the 
priorities for action to deliver on the shared ambition articulated through The Plan for 
North Lanarkshire by translating the long-term vision into day-to-day activities and 
providing a consistent focus for resources and working practices in the short to 
medium term.   
 

1.2 Improving the Health and Wellbeing of our Communities is one of the high-level 
priorities of The Plan and within this the significant Programme of Work 005.2, 
Tackling Poverty, has several programmes of work and the focus of this report is to 
update members on the first of these which aims to develop an inclusion pledge/ 
guarantee and build on current duties and responsibilities and support additional and 
diverse employment opportunities for our residents.   
 

1.3 This report sets out an update on this Programme of Work agreed in March 2021/22 
and aligned to PO77 Workforce for the Future, P086 Equalities, PO44 Care 
Experience Children and Young People and P018 Economic Regeneration Delivery 
Plan.   There is also clear complementarity with the Council’s Economic Recovery 
Plan under its theme of supporting people into employment and approved by 
members of this Committee on 18 March 2021. 
 

1.4 With a focus on inclusive growth and prosperity for all, The Plan for North Lanarkshire 
seeks to ensure that all North Lanarkshire’s people share equally in the improving 
picture and access to employment opportunities is one of the key drivers to support 
individuals and families out of poverty.   One of the core priorities of The Workforce 
for the Future Strategy is to focus on pathways out of poverty and aims to ensure 
opportunities for all to access training and increase skills that enable unemployed or 
economically inactive residents to secure sustained employment and support the 
most vulnerable residents into work.    
 

1.5 This Programme of Work will address this by describing key activities such as the 
work of the local employability partnership, employment support, workforce planning, 
recruitment, procurement, and service delivery and tie these into current duties such 
as equalities, Fairer Scotland, and child poverty actions. This action will cement the 
council’s explicit commitment to inclusion across its workforce, its operations and 
service delivery and the development of a North Lanarkshire inclusion pledge/ 
guarantee. 
 

 
  

The Plan for North Lanarkshire 

Priority  Improve economic opportunities and outcomes 

Ambition statement 
 
 
 

(11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 



2. Report 
 
2.1 The North Lanarkshire claimant count, which acts as a measure of unemployment, 

was 12,605 people in June 2021 compared with 8,275 in March 2020, a 52% increase 
on the pre pandemic level.   While the claimant count remains high it has decreased 
each month since August 2020 and across all age groups and there is continued 
though limited progress in the labour market with vacancies emerging as industries 
that were shut down start to reopen. 
 

2.2 However, challenges are developing as an immediate legacy of the pandemic 
resulting in increasing long term unemployment because those who were already 
unemployed had less chance of securing employment during the pandemic.  The 
impact of the pandemic on those who were already in employment has been 
demonstrated to have been more severe on those who were in less secure 
employment, women, people with disabilities and the BAME community and there 
remains very significant ground to make up for young people who, pre-crisis, were 
more likely to be in insecure employment.   In the current job market clients from these 
groups or those who have existing barriers will not secure employment without 
additional support and will not have access to opportunities as employers have a 
wider pool of applicants to choose from, many of whom will have recent work 
experience and good employment skills. Therefore, work undertaken across all 
elements of this Programme of Work are vital to meeting these challenges and are 
outlined below. 
 

2.3 Local Employability Partnership 
 

2.3.1 As part of the preparation for additional funding from the Scottish Government to 
support the recovery of the labour market in response to the impact of the pandemic 
and to ensure funding was deployed strategically the membership of the local 
employability partnership, chaired by the Council, was broadened and new terms of 
reference were agreed to support greater partnership working.  The aim of the group 
is to ensure alignment and integration of key employability stakeholders to ensure 
effective planning and working across the spectrum of the employability needs for our 
residents, including those with barriers to entering the labour market or groups more 
adversely affected in the labour market by the pandemic.  The scope of the 
membership and remit of the current local employability partnership has been 
broadened and consists of the Department of Work and Pensions (DWP), New 
College Lanarkshire, Skills Development Scotland, Routes to Work Ltd., Developing 
the Young Workforce Regional Group, NHS Lanarkshire, Voluntary Action North 
Lanarkshire, Federation of Small Business, Scottish Training Federation and 
additional members from relevant Council teams such as Education and Families, 
Community Learning and Development and Enterprise Services. This group has been 
meeting regularly to develop proposals in tandem with the guidance emerging from 
the Scottish Government on how they would expect to see their funding deployed and 
to align proposals with existing initiatives. 
 

2.3.2 Inherent in the work of the group is the development of a commitment to inclusion of 
all residents to access employment and support in accessing skills and training.  The 
current stated mission of the group is: 
 

  



2.3.3 ‘The North Lanarkshire Local Employability Partnership will provide high quality 
accessible employability and career support services which remove barriers and are 
available at all ages and stages to maximise employability pathways for those furthest 
from the labour market.   It will facilitate career change between declining and growth 
sectors, promote lifelong learning re-skilling and the upgrading of qualifications to 
successfully navigate ongoing structural changes and disruption in our labour market.’ 

 
2.3.4 This commitment to inclusion from the partnership in relation to employment is being 

used as the basis for developing an inclusion pledge/guarantee for this Programme 
of Work which will be refined and utilised to describe the Council commitment to 
diversity in employment and that of partners. 

 
2.4 Employment Support 

 
2.4.1 The foundation for all age support is the Council’s major EU funded employability 

programme, Prospects, delivered by Employability Services in tandem with Routes to 
Work Ltd, and this continues to provide support to all unemployed residents.  As part 
of the Council’s Employability Review this is now integrated with the Supported 
Employment team, which has an established track record of supporting people with 
additional support needs into employment. This programme was designed to work 
with those unemployed people who have barriers to entering the labour market and it 
continues to provide wide ranging support including barrier removal, work experience 
placements and vocational training.  Layered on this support and designed to ensure 
all groups receive tailored employability support relevant to their needs are a range 
of other programmes which directly support groups which face the following 
challenges: 
 

- parents where families are in or at risk of poverty, to access or progress in work; 
- over 50s long term unemployed; 
- BAME community; 
- Mental health and/or physical health ; 
- Care experienced; 
- People with additional support needs; 
- LGBTQ+ 16-24 year olds; 
- 16-24 year olds with convictions; 
- 16-24 year olds with no qualifications or work experience; 
- Pathways Programme for senior phase pupils; and 
- Increased employability support for senior phase ASN pupils. 
 

2.4.2 Supporting all these activities are dedicated financial inclusion resources and funding 
for employers to recruit from these programmes, with additional incentives to those 
who pay the Real Living Wage and support to gain accreditation from the Poverty 
Alliance.  Closer links have also been established with the Community Justice 
Partnership with the creation of an employability subgroup, the piloting of an 
employment programme with NHS Lanarkshire and supporting the development of 
an employability tool kit for housing professionals. 

 
  



2.5 Workforce Planning & Recruitment   
 

2.5.1 The Workforce for the Future Strategy has a focus on building a strong future 
workforce to support delivery of the Plan for North Lanarkshire and aligned to known 
areas of labour market growth and renewal, including the Construction Sector, Health 
& Social Care, Digital Skills and Technology and emerging areas such as the Green 
Jobs Economy.   Pathways and partnerships are in place or being developed to 
ensure that these opportunities are available to support the inclusion of those further 
from the labour market with the recognition that otherwise future growth will not be 
inclusive or shared equitably. 
 

2.6 Procurement   
 

2.6.1 Work to ensure that the Council supply chain and procurement activities offer 
opportunities to support a range of community benefits, including inclusion within 
employment, has been yielding tangible results for some time with ongoing cross 
service work being led by the City Region and the New Supply teams.  In addition, 
the Business Solutions Service have worked with PwC and Agilisys to negotiate a 
range of Community Benefits to support digital inclusion, skills, and training for a 
range of groups.  
 

2.7 Equality of access is a theme which is embedded across all these activities and in 
terms the Council’s Fairer Scotland duty they are all aimed at reducing socio- 
economic disadvantage.  In relation to the Child Poverty Action Plan several 
employability activities are reported within this to reflect the direct and positive impact 
that supporting parents and young people into sustained employment can bring. 
 

2.8 In relation to the further development of an inclusion pledge/guarantee which draws 
together the current duties and responsibilities to support additional diverse 
employment opportunities the component parts of this are emerging across the 
Council’s Tackling Poverty Strategy, The Workforce for the Future Strategy, the range 
of employment supports available to residents led by the Council and the Council’s 
work on equalities and not least in the work of the Local Employability Partnership 
with its explicit commitment to inclusion.  In addition, updated guidance is expected 
this year on the Fairer Scotland duty which will be integrated into service delivery and 
operations.    
 

2.9 These activities are all taking place in the context of delivering The Plan for North 
Lanarkshire and the Council led response to the impact of the pandemic on our 
communities.    As the response evolves further work on drawing these activities, 
duties, and responsibilities into a pledge on inclusion/ guarantee will be undertaken 
to provide to deliver on the Programme of Work and support the overall aim of tackling 
poverty. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The actions taken are aimed at improving economic outcomes for residents of North 

Lanarkshire and seek to reduce inequality. 
     

 
  



4. Impact 
 
4.1 Financial impact 
  
4.1.1 The actions within the report will be delivered within existing or projected financial 

resources. 
   
4.2 HR policy / Legislative impact 
 
4.2.1 There are no direct HR/policy or legislative impacts associated with this report. 

4.3 Technology / Digital impact 
 
4.3.1 Employability and skills development programmes are developed in line with the 

DigitalNL programme and has aspects which acknowledge and support addressing 

digital exclusion. 

4.4 Environmental impact 
 
4.4.1 There are no direct Environmental impacts associated with this report. 

4.5 Communications impact 
 
4.5.1 A campaign to highlight the employability support available from the Council has been 

developed with the Corporate Communications team. 
  
4.6 Risk impact  
 
4.6.1 This programme of work contributes to the measures to mitigate the tackling poverty 

corporate risk. 
  

 
5. Measures of success 
 
5.1 The indicators that will be used to help measure progress will include:  

• Increased diverse opportunities for employment for unemployed residents; 

• % of people aged 16-64 on the claimant count; and 

• % of young people aged 16-24 on the claimant count. 

 

 
 
Lizanne McMurrich 
Head of Communities 


