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1. Background 
 
1.1 Following the death of George Floyd and the international outpouring of 

condemnation, the Black Lives Matter movement gained new momentum including 
here in North Lanarkshire Council. 
 

1.2 In August 2020 councillors unanimously endorsed a motion supporting the Black 
Lives Matter movement and proceeded to form a cross party member and officer 
Black Lives Matter Working Group.  

 

Executive Summary 

 
This report provides elected members with an update, in accordance with the Plan for North 
Lanarkshire Programme of Work, on the work of the Black Lives Matter Working Group. 
 
The report sets out the purpose of the group and the progress against key actions 
developed to advance the work of the Council in respect of race equality as a provider of 
services, an education authority and as an employer. 
 

Recommendations 

 
The Policy and Strategy Committee is recommended to approve: 
 
(1) the initial action plan as set out in Appendix 1; and 
 
(2) that group complete its work by the end of December 2021 and report on findings 

and future recommended actions during Cycle 1 in 2022. 
 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 



1.3 This report provides information on the role and remit of the Black Lives Matter 
Working Group and focus of the work of the group to date. 

 
 

2. Report 
 
2.1 Black Lives Matter Working Group 
 
2.1.1 Co-chaired by the Council Depute Leader and Councillor J Ashraf, the group initially 

developed terms of reference that would guide the work of the group and from this 
starting point developed a plan of action. 

 
2.1.2 It was agreed that the purpose of the group was to ensure that the ambitions set out 

within the Plan for North Lanarkshire take cognisance of and understand the historical 
and ongoing systemic and institutional discrimination, racism, social injustice, human 
rights abuses, and inequalities experienced by Black, Asian, and Minority Ethnic 
people.   
 

2.1.3 The group agreed to explore how the local authority and its partners can work to ensure 
that all residents are able to live their lives free from racism or discrimination of any 
form.  
 

2.1.4 The initial action plan, that is attached as Appendix 1 to this report, focuses on the 
following key areas of consideration: 

• the Council’s historic links with the Transatlantic Slave Trade; 

• the education curriculum; 

• the Council as an employer; 

• community engagement and empowerment;  

• promoting the work of the BLMWG within the organisation and externally; and  

• hearing input from people with lived experience and acknowledged experts in the 
field of race equality. 

2.2 Progress  
 
 The Council’s Historic Links to the Transatlantic Slave Trade 
 
2.2.1  The group considered a report on the Buchanan family, who had donated Drumpellier 

House and its grounds to the town of Coatbridge in 1919, and the extent of its 
involvement in the transatlantic slave trade in the 18th and 19th centuries. The 
Buchanan Family name is prominent throughout Coatbridge – most notably 
Buchanan High School and the Buchanan Centre – and the group considered 
whether it was necessary or indeed desirable to look to change the names of these 
establishments. 

 
2.2.2 After consulting the leading academic and human rights activist Sir Geoff Palmer it 

was agreed that a more constructive path would be to engage young people and 
generate learning and understanding of the history and that a plaque or some such 
other interpretive material would be more fruitful. 

 
  



2.2.3  To follow up on the consultation with Sir Geoff Palmer he was invited to and attended 
a meeting of the group in March 2021. Sir Geoff Palmer spoke and presented his 
thoughts on a number of key areas, specifically:-  

  
• North Lanarkshire’s strong links with the Caribbean and the slave trade and the 

importance of acknowledging this; 
• community engagement – emphasising the need to understand the cultures and 

languages of each distinct community as a lack of understanding of culture is one 
of the most significant contributors to racism; and  

• education and engaging young people are key to challenging racism. 
 
 Education Curriculum 
 
2.2.4 The Working Group agreed that, at this point, undertaking an information gathering 

exercise involving both staff and pupils would provide the basis for any future 

improvement actions including those to the curriculum.  

2.2.5 An audit was undertaken by Education and Families with school-based staff to 

explore: 

• experiences of interacting with young people around Black Lives Matter, both 

formally and informally;  

• staff awareness of relevant curriculum materials; 

• confidence levels; and  

• identification of further support required. 

2.2.6 A pupil survey was also undertaken which covered similar aspects but from a young 

person’s perspective which included questions relating to:  

• BLM movement being discussed in class;  

• use of resources or curriculum materials about BLM;  

• how comfortable they are about discussing BLM with friends and teachers; and  

• what more could be done to raise awareness. 

2.2.7 Both of these pieces of work are currently being collated for analysis and will shortly 

be reported to the BLMWG. 

2.2.8 In addition, self-evaluation materials have been created for individual schools to 

complete based on the guidance from HGIOS 4, How Good is Our School:  Theme 2: 

Relationships, and Education Scotland’s Promoting Race Equality: A resource for 

education practitioners.  

  The Council as an employer  
 

2.2.9 As an employer the Council has low recorded numbers of BAME employees (0.63%), 
out of a local population of 1.87%.  However, the council has approximately 23% of 
employees who have not recorded under this category. Attempts have been made to 
increase the numbers self-recording on the Council’s iTrent system over the course of 
the past year but with limited impact. It is clear that a broad sustained campaign will 
be required as low numbers are also self-recording in other categories including 
disability and sexual orientation.  

 
  



2.2.10 The working group is considering the adoption of a Race at Work Charter with the 
purpose of setting out commitments to advance equality for current and prospective 
BAME employees. Some of these commitments could include:  

 

• introducing a completely anonymous application process;  

• developing mentoring and leadership initiatives targeted at BAME employees; 
and providing opportunities for BAME employees to network with other BAME 
employees.  

 
2.2.11  In order to fully explore the experiences of our BAME employees, the working group 

asked the Employee Equality Forum Planning Group to assist with the development 
of an employee survey. The survey, currently in draft form, will explore areas such as 
workplace culture, job satisfaction and progression and career development. The 
survey will be issued to employees in the autumn.  
 

2.2.12 Additionally, a member of the Employee Equality Form has been co-opted to the 
BLMWG to bring lived experience direct to the working group. 

 
 Community Engagement 
 
2.2.13 Research is underway into the lived experiences of North Lanarkshire’s BAME people 

looking at a number of aspects of life including participation in community life, hate 
crime and discrimination, employment, housing etc. The first phase high level findings 
were the subject of a report to Policy and Strategy Committee in June 2021. 
 

2.2.14 Phase 2 will look in more detail at people’s experiences with a focus on: 
 

• an aging BAME population; 

• digital inclusion; 

• employment;  

• community cohesion; and  

• refugee resettlement. 
 

2.2.15 Phase 2 will be carried out by an external research organisation, such as a 
University, details of which will be subject of a report to a future meeting of the 
Community Empowerment Committee. 

 
 Promoting the work of the BLMWG externally 

2.2.16 The Council was one of the first UK Local Authorities to formally state its backing for 
the Black Lives Matter movement and in doing so formed a Black Lives Matter 
Working Group. Recognising the importance of telling others about this initiative a 
press release was issued and picked up by both local and national newspapers.  
 

2.2.17 Again in March 2021 the Council produced information on its website to mark support 
for our work on race equality through further engagement with Sir Geoff Palmer. 
 

2.3 Next Steps 
  
2.3.1 To progress the work of the group the following priorities will be taken as next steps: 
    

• develop school improvement plans based on the school audits and surveys 
analysis; 

• develop a Race at Work Charter and annual action plan based on the 
commitments; 



• develop a campaign to encourage self-recording to ensure a clear picture of who 
our employees are; 

• move on to phase 2 of the BAME community research as detailed in section 2.2; 

• engage the wider North Lanarkshire community and its partners on the subject of 
Black Lives Matter with input from Sir Geoff Palmer; and  

• continue to promote the work of the group and the progress made to  the wider 
communities in North Lanarkshire. 

 
The group will complete its work by the end of January 2022 and will report on 
findings and future recommended actions during Cycle 1 in 2022.  

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1 The work of the group to advance race equality and tackle prejudice and  

discrimination based on race fulfils the Council’s obligations under the Public Sector 
Equality Duties. 

 
 

4. Impact 
 
4.1 Financial impact 
 
4.1.1 Phase 2 of the research into the lived experiences of North Lanarkshire’s Black, 

Asian and Minority Ethnic communities will entail costs which have been identified 
through existing budgets.   

   
4.2 HR policy / Legislative impact 
  
4.2.1 The work of the Black Lives Matter Working Group contributes to the Council’s 

statutory responsibilities under the Equality Act 2010 and Public Sector Equality Duty 
to eliminate unlawful discrimination, harassment and victimisation and foster good 
relations between people who share protected characteristics and those who do not. 

 
4.3 Technology / Digital impact 
  
4.3.1 None. 
    
4.4 Environmental impact 
  
4.41 None. 
  
4.5 Communications impact 
 
4.5.1 The Council’s Corporate Communications team are actively involved in ensuring the 

work and progress of the working group and the Council to advance race equality is 
promoted throughout North Lanarkshire. 

  
4.6 Risk impact  
 
4.6.1  This work supports the Council to be in a strong position to meet its statutory 

responsibilities under the Public Sector Equality Duties. In addition, the Council's 
reputation as an exemplar employer and sector leader will be further enhanced. 

 
 

  



5. Measures of success 
 
5.1 All schools are engaged in advancing race equality. 
 
5.2 The Council’s workforce is representative of the local BAME population. 
 
5.3 The wider community is engaged in the work of the Black Lives Matter Working 

Group  
 

 
6. Supporting documents 
 
6.1 Appendix 1 Black Lives Matter Working Group Action Plan 

 
 
 
 

Lizanne McMurrich 
Head of Communities 



Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Statues, historical 
symbols, names of 
streets, buildings, 
and schools 

List of examples to be 
collated  

Education and 
Families 
Active and 
Creative 
Communities 
(museums) 

 
 Complete https://teams.microsoft.com/l/file/E5A52DD9-

45B2-4203-8504-
D23FCB1AF8F7?tenantId=a98f953b-d618-
4b43-8a65-
0382681bd283&fileType=xlsx&objectUrl=https
%3A%2F%2Fnlcgov.sharepoint.com%2Fsites%2
FCWG-
BLACKLIVESMATTERWG%2FShared%20Docum
ents%2FGeneral%2FStatues%20-
%20Coatbridge.xlsx&baseUrl=https%3A%2F%2
Fnlcgov.sharepoint.com%2Fsites%2FCWG-
BLACKLIVESMATTERWG&serviceName=teams
&threadId=19:6f8af991d8ea4409951959ba319
7b585@thread.tacv2&groupId=0f108ab4-
1896-470f-ad33-6228b7eb3a11  

Interpretive panels 
recognising links to slavery 
to be prepared by Active 
and Creative Communities 
(Museums)  

Active and 
Creative 
Communities 
(museums)/ 
Education and 
Families 

  Full scoping to take place with 
input from young people/ 
pupils 
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Community Groups Identify Ethnic Minority 
Community groups 
currently operating within 
North Lanarkshire 

Communities/
Voluntary 
Action North 
Lanarkshire 

  Complete 
 
Best Way Community 
Development – Congolese 
community group  
Lanarkshire Muslim welfare 
Association – charitable arm 
of Lanarkshire Mosque in 
Mossend  
Islamic Education Trust – 
Cumbernauld Mosque  
NL Muslim Women and Family 
Alliance  
Fresh Start NL- new refugees 
and migrants’ group  
Pola – Polish Community  
Airdrie and Coatbridge Islamic 
Centre  
Lanarkshire Ethnic Minority 
Action  
Lanarkshire Chinese 
Association  
Humjolie – South Asian 
Women’s Group  
Syrian Network 

https://teams.microsoft.com/l/file/30574720-
E970-440B-880B-
4D7ECD2D7140?tenantId=a98f953b-d618-
4b43-8a65-
0382681bd283&fileType=xlsx&objectUrl=https
%3A%2F%2Fnlcgov.sharepoint.com%2Fsites%2
FCWG-
BLACKLIVESMATTERWG%2FShared%20Docum
ents%2FGeneral%2FBackground%20Info%2FEt
hnic%20Minority%20population.xlsx&baseUrl=
https%3A%2F%2Fnlcgov.sharepoint.com%2Fsit
es%2FCWG-
BLACKLIVESMATTERWG&serviceName=teams
&threadId=19:6f8af991d8ea4409951959ba319
7b585@thread.tacv2&groupId=0f108ab4-
1896-470f-ad33-6228b7eb3a11  
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Develop Community 
Engagement Plan 

Communities   Current research ongoing to 
explore the lived experiences 
of North Lanarkshire's BAME 
people. A report to Policy and 
Strategy Committee on 3.6.21 
outlined the approach to 
community engagement. 

https://mars.northlanarkshire.gov.uk/egenda/i
mages/att96169.pdf  

Wider Community 
Event 

Agree date and format BLM Working 
Group 

To be 

discussed 

at next 

meeting of 

the 

Working 

Group 

    

Invite Sir Geoff Palmer to 
speak 

Business 
Solutions 

As above Sir Geoff Palmer has agreed in 
principle to provide input at 
the wider community event. 

  

Invite Colourful Heritage 
and Fair Justice System for 
Scotland  

Business 
Solutions 

  Education and Families to 
contact. Fair Justice System 
Scotland has been contacted 
and will be invited to present 
to the wider community 
event. 

  

Invite Representatives 
from BAME Community 

Communities   Complete – Initial list of BAME 
community organisations 
collated. 
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Employee 
Engagement 

Develop a Race at Work 
Charter 

Communities 
People and 
Organisational 
Development 
(POD) 

  Race Employment and Skills 
Report signals endorses sign 
up to Race at Work Charter. 
Short briefing will be prepared 
for next group meeting 

  

Staff Identification/ 
Engagement 

    A BAME Employee 
representative for the group 
has been identified. A draft 
survey to help the Council to 
explore BAME employees’ 
experiences of working in the 
Council is being considered by 
POD. 

  

Education 
Curriculum  

Sector specific audit 
materials created. 

Education and 
Families 

complete 
audits and 
staff survey 
by end of 
this term 

A representative sample of 
pupils completed the survey 
and results are currently being 
collated. Self-evaluation 
materials and sketch note 
created. 

  

Staff survey with support 
from Digital Lead  

Education and 
Families 

complete 
audits and 
staff survey 
by end of 
this term 

Staff survey (all users) 
completed, and colleagues are 
currently collating responses.   

  

Liaison with Trade Union 
Equalities representative 

 POD complete Trades Union representative 
has now joined the BLM 
group.  
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Publicity/Promotio
n 

Including publicising the 
role of the BLM WG and 
development of awareness 
across NL 

Strategic 
Comms 

Initial 
publicity 
May/June 
then 
ongoing 
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Performance 
Indicators 

Agree what is to be 
measured based on 
baseline data collected as 
part of research, which was 
Education data, Housing 
applicants/tenant’s data, 
crime, recruitment, grant 
funding allocation, etc 

Communities/
Business 
Solutions 

 April 2022 High level findings of BAME 
research reported to P&S in 
June 2021. 
 
Hate Crime MI report from 
March 2021 so covers the full 
year of 2020/21 as YTD and 
2019/20 as PYTD. 
 
Tab titled 4 has hate crimes 
recorded by aggravator type 
for local authorities, and 5(2) 
has the detected numbers for 
same. 
 
If counting Race, please bear 
in mind that there are also 
aggravator categories of Race 
& Religion, and Multiple 
Aggravators (incl. Race or 
Religion) to be considered. 
 
Council’s progress in relation 
to equality outcomes 2017-21 
include BAME housing stats 
 
Grant funding to BAME groups   

https://mars.northlanarkshire.gov.uk/egenda/i
mages/att96170.pdf 

 
 
 

Monthly Hate Crime 

MI March.xlsm  
 
 
 
 
 
 
 
 
 
 
 
 
 
https://www.northlanarkshire.gov.uk/sites/def
ault/files/2021-
04/Equality%20Outcome%202017-
21%20Progress%20Report.docx  

 

GAP - Public Sector 

Equality Duty 19-20.xlsx 
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Recruitment Monitor Recruitment and 
progression of BAME 
employees and modern 
apprentices 

Employee 

Service 

Centre  

Ongoing -
complete 
for 
2020/21 
  

A report to P&S in June 
detailed information on our 
employees by ethnicity 
including: 
Applications received, 
interviewed and appointed. 
Promotions. 
Leavers. 
Ethnicity pay gap. 
Occupational Segregation  - 
grades and occupations. 
This was published in the 
Council’s Mainstreaming 
Equality Report on the 
Council’s website  

https://mars.northlanarkshire.gov.uk/egenda/i
mages/att96170.pdf 
 
https://www.northlanarkshire.gov.uk/your-
community/equalities/equality-reports-and-
publications/public-sector-equality-duty-
reports-2021  

NL Links to Slave 
Trade 

Exploring North 
Lanarkshire’s historical 
links to the slave trade and 
how this is interpreted 
today 

Active and 
Creative 
Communities 
(Museums)  

Dec 2021 Initial scoping meeting held   

Training Develop training for 
employees and Elected 
Members 

TOD Talent 
and 
Organisational 
Development 

 TBC Initial scoping meeting still to 
be held 
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Black Lives Matter (BLM) Working Group - Action Plan 

Project Area Actions Service 
Responsible 

Timescale Current Status Links to Documents 

Housing Improve understanding of 
requirements of BAME 
tenants.   

Housing 
Solutions 

 Ongoing BAME Research included 
section on housing that has 
been sent to housing solutions 
for analysis and to inform 
development of LHS. 
A high level report was 
considered by Policy and 
Strategy Committee on June 3. 

https://mars.northlanarkshire.gov.uk/egenda/i
mages/att96169.pdf  

Museums Develop an interpretation 
programme for 
exhibitions/signage, etc 
with schools  

Active and 
Creative 
Communities 
(Museums) 

Autumn/ 
Winter 
School 
term 

    

Action Report to 
Policy and Strategy 
Committee 

  Lizanne 
McMurrich 
Head of 
Communities 

Report 1 – 
Cycle 3 

Cycle 3 - interim report. Action 
plan and narrative report.  

  

Findings to Scottish 
Government and 
COSLA 

  BLM Working 
Group 

  Approach will be determined 
as the work of the group 
develops 
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