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Executive Summary 

The service seeks approval to consult on a proposed relocation of Bothwellpark High 
School from its existing site (on the Our Lady’s High, Motherwell campus) to the Edward 
Lawson Centre in Wishaw. There are a number of drivers for this proposal, which are 
explained in detail in this report.  
 
A recent, detailed analysis of current provision for Bothwellpark children with complex 
needs found limitations in suitability. Further work established advantages which might be 
realised by relocating Bothwellpark to the Edward Lawson Centre. This would allow 
children to learn in a more attractive setting, which would broaden the curricular options for 
children and young people. However, in addition, it will allow the Council to meet the 
challenges presented by its Close to Home policy to repatriate pupils from out of authority 
provision, creating capacity to fully deliver on that policy intention for our most vulnerable 
pupils who are currently out with local authority provision – and who may not be easily 
attracted back to provision within the current provision at Bothwellpark High School. 
 
The report also demonstrates other advantages to the proposal. In the new location, 
structured links can be made with St Aidan’s Primary School Language and 
Communication Support Centre (LCSC), to enable a holistic, zero to 18-years-old pathway 
approach for children, young people, and families with complex additional support needs 
(ASN), with the needs of our youngest, most vulnerable children (zero-3-years-old) through 
the establishment of a family learning centre within the new provision. 
 
This activity supports the Plan for North Lanarkshire, which emphasises the importance of 
ensuring that all children access high quality facilities and achieve their full potential. 

Recommendations 

The Committee is asked to: 

(1) Note the contents of the report; and 

(2) Approve the proposal to consult with stakeholders on the proposal described in the 
report.  

mailto:mclaughling@northlan.gov.uk
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1. Background 
 

1.1 Bothwellpark High School is a non-denominational secondary school which has been 

co-located within the campus of Our Lady’s High School in Motherwell since 1997. The 

school caters for children from S1-S6 with severe and complex needs. The school 

estate consists of ten general purpose teaching classrooms, a hospitality kitchen, 

outdoor polytunnel, and access to a forest school. The school roll has grown from circa 

30 pupils to over 50 pupils. 

 

1.2 In 2019 the Education and Families Committee approved a 12-point plan for improving 

services following the Review of Additional Support Needs Provision (Appendix 1). 

This was in response to historic challenges the Service had faced in meeting children’s 

needs. Implementation of the ASN Review is an ongoing programme of work within 

the revised Plan for North Lanarkshire. 

 

1.3  Recommendation Eleven of the ASN review focused on the future of the ASN Estate 

‘A clear plan for the future of the ASN estate, which creates Cluster ASN Hubs and 

specialist provision around the envisaged campus model of the future will be 

established as part of the Community Investment Fund and developed as part of the 

ongoing work to prioritise community hub investment proposals.’ This requires officers 

to think across services and traditional areas of policy and practice to enable progress 

towards this strategic policy intention. 

 
1.4 In session 2020-2021 the service brought forward several proposals for the relocation 

of existing ASN schools within more modern facilities. These proposals, reported to 
the Education and Families Committee in November 2020 (in ‘Reconfiguring Intensive 
ASN Systems and Services’ Appendix 2), also focused on strengthening leadership 
and management and the establishment of a We Aspire College for children 
experiencing social, emotional, and behavioural needs.  
 

1.5 This proposal has a different basis, focusing on making provisions for zero to 18-year-
old children and young people and progressing the Close to Home agenda, which was 
established as Council Policy as part of the 2020 three-year budget setting process. 
The focus of the strategy is to repatriate children back to North Lanarkshire who were 
placed in out of authority provisions, thus recognising the benefits of children and 
young people being taught within their own communities and aligning to the 
presumption of mainstreaming policy set out in legislation. 

 
1.6 A total of 107 children and young people currently attend establishments out with North 

Lanarkshire. The initial focus for bringing learners closer to home is on children who 

attend education day placements. Notably, some children and young people attending 

 

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 

Ambition statement (9) Invest in early interventions, positive transitions, and preventative 
approaches to improve outcomes for children and young people 

Ambition statement (22) Facilitate a North Lanarkshire wide approach to asset 
rationalisation, including with communities and partners 



 

 

inter-authority placements might not return to North Lanarkshire for a variety of 

reasons, including geographical and needs-based factors that are taken into account 

by the Service. However, all aforementioned learners remain the responsibility of North 

Lanarkshire council in their role as corporate parent.  

 

Table 1: Children and Young People taught outside North Lanarkshire Council 

Summary Position 2021-22 

Independent Day  38 

Inter-Authority  56 

Residential 12 

Secure  1 

Total 107 

 

1.7 To implement Council policy to repatriate children to North Lanarkshire provision, high 

quality learning environments are required to attract families. Where officers have 

attempted to repatriate children and young people to Bothwellpark High, the facility has 

been a barrier to progress, due to the layout, equipment space/facilities and number 

of transition points between indoor facilities over two levels and lack of outdoor space 

for young people with mobility and complex sensory difficulties.  

 

Breakdown of Children and Young People taught outside the geographical area 

Table 2 

Glencryan School     
Stage P4-7 S1-S3 S4-S6 Total 

Airdrie/Coatbridge 2 2 6 10 

Wishaw/Shotts   4 4 

Motherwell/Bellshill     
Total 2 2 10 14 

 

          Table 3 

Redburn School     

Stage P4-7 S1-S3 S4-S6 Total 

Airdrie/Coatbridge 15 4 5 24 

Wishaw/Shotts  3  3 

Motherwell/Bellshill 3 2 1 6 

Total 18 9 6 33 

 

 

 

 

 



 

 

           Table 4 

Early Learning ASN Settings  Coatbridge/Airdrie Motherwell/Wishaw 

Baird Memorial Nursery Class 7 2 

St Margaret of Scotland LCSC 2 0 

Jigsaw FLC 2 0 

Shotts FLC 0 2 

 11 4 

 

1.8 Tables 2, 3 & 4 provide details of children who live within the area surrounding the 

Edward Lawson Centre site.  These children are currently transported and taught 

outside their geographical area.  In terms of progressing the close to home agenda the 

proposal would potentially enable these children to be educated within the context of 

their local community. 

 

1.9 A further pressure relates to the need to ensure all children with complex ASNs 3 to 5-

years-old receive their full entitlement of 1140 hours.  There is currently no capacity 

within the existing ASN setting within the Wishaw/Motherwell locality.  Table 5 identifies 

the uptake 2020/2021 and 2021/2022 and additional children identified for placement 

2021/2022. 

 

Table 5 

Setting Capacity Uptake 
2019/2020 

Uptake 
2020/2021 

Children Identified for 
Placement 

Craigneuk 
FLC 

8 FTE 8 FTE 8 FTE 3 

 

 

1.10 In addition to the 15 children identified in Table 4 who live within the locality of the 

Edward Lawson Centre and are being educated outside the geographical area, there 

are currently at least 3 children from the Wishaw locality who are awaiting an ASN 

placement. 

 

1.11 There are currently 36 children (zero to 3-years) who are on a waiting list for an ELC 

placement who reside within the surrounding area of the Edward Lawson Centre.  Each 

of these children’s applications have been supported by a request for assistance from 

an agency.  Four of these children are eligible 2-years-old and are entitled to 1140 

hours.  Please refer to Appendix 3 for the details. 

 

1.12 A further pressure has been created by the fact that Bothwellpark High School has 

seen an increased pupil roll over the years, with more pupils presenting with complex 

ASN requiring regular access to sensory/therapeutic spaces both indoors and 

outdoors as well as specific mobility issues. 

 

1.13 There are also further benefits to accrue from the proposed relocation for the Our 

Lady’s High School Cluster of schools. The committee will recall that ASN Review 

Recommendation Nine stipulates that ’Strengthening Mainstream: Improving Local 

Provision, which states, ‘Cluster based ASN hubs will be created under the control of 

head teachers with staffing and financial resources aligned to them as part of a 



 

 

managed process that is contiguous with future budget setting. This will ensure that 

there is appropriate resource deployed to meet needs.’  

 

1.14 The space freed up in the Our Lady’s Campus by the relocation of Bothwellpark School 

can be used for the creation of the Integrated Wellbeing Hub, which is explained in the 

main report section. Moneys for this development were approved as part of the 

strategic capital plan. 

 

1.15 Often, the equipment necessary to care for pupils with complex needs requires 

increased space and specialised accommodation, without which the learner may 

experience potential barriers to inclusive education. As noted below, the suitability 

rating for Bothwellpark High is poor (graded C). This in contrast to Our Lady’s High 

Motherwell, which has less specialist requirements. 

 
Table 6: Gradings of Buildings 

 

School Gradings Roll (Jun 2021) 

Condition Suitability 

Our Lady’s High  B B 746 

Bothwellpark High B C 51 
 

 

 

Report 

2.1  Methodology Used to Establish the Proposal 

2.1.1 In line with the process outlined in the Committee Report to the Education and Families 

Committee (‘Reconfiguring Intensive ASN Systems and Services’, November 2020) a 

number of factors were used to establish an approach prioritising potential 

rationalisation activities. These included: 

• Strategic alignment to the priorities of the Plan for North Lanarkshire 

• Achievability of propositions established within the ASN Review 

• Most effective deployment of resources and value for money 

• Establishment of a statement of educational benefits 

These factors were considered when assessing the viability of the proposition to 

relocate Bothwellpark High School. 

2.2  Establishing the Proposal to Re-locate Bothwellpark High School to the Edward 

Lawson Centre 

2.2.1 Alignment to the Plan for North Lanarkshire 

The Plan for North Lanarkshire established the importance of collaboration across 

partnerships to improve early intervention and to enable people to live independently. 

The vision for the single plan was agreed across the partnership and affects all 

agencies. This includes a specific intention to prioritise the needs of our most 

vulnerable children and families, including those with ASN. 

In line with the policy established in the Plan for North Lanarkshire to ensure that 

children and young people are catered for within high-quality facilities, it is proposed 

that consultation takes place to strengthen provisions in Bothwellpark High School.  



 

 

In this case, the condition of Bothwellpark High School was found to be satisfactory. 

However, the suitability of the building is currently graded as poor. This campus in 

relation to our ASN estate requires significant investment, which may take some years 

to fully realise through the actions being brought forward through the Community 

Investment Fund. 

2.2.2 Achievability of proposal 

The opportunity to relocated presents options for the achievement of two key 

recommendations in the ASN review, which are to the effect of improving the facilities 

in which vulnerable children learn and creating integrated wellbeing bases. In addition, 

there is also the opportunity to establish a Family Learning Centre for very young 

children with complex needs, for which there is a local need in the area. 

The Service undertook five consultations of a similar nature between January and May 

2021, with committee approval given to proceed given in June. There is therefore a 

track record of successful stakeholder engagement. 

Section 2.2 records a number of clear educational benefits to the proposal, which are 

central to its achievability.  

The service recognises the evolving complex support needs of learners at 

Bothwellpark High School, particularly in relation to mobility and moving and handling 

needs.  The move to the Edward Lawson Centre seeks to ensure that changing profiles 

of needs are catered for moving forward. 

2.2.3 Most effective deployment of resources 

The proposition also enables and accelerates planning to repatriate children educated 

outside North Lanarkshire provision with complex needs. It enables, therefore, the 

wider portfolio of savings associated with bringing children and young people ‘close to 

home’ (see section 1.5).  

This proposal is linked to the planned saving of £0.500 million, which was established 

to repatriate young people to North Lanarkshire provision from out of authority care. 

To enable this, it will be important to build bespoke packages of care and support, 

involving social work, educational psychology, and health professionals working 

together to remove barriers to participation and learning. There will be some 

modification of facilities required within the Edward Lawson Centre site to enable this. 

The location of the Edward Lawson Centre was identified as part of the council wide 

programme to rationalise assets and reduce costs. It is a high-quality facility which was 

earmarked for demolition. 

The proposal will facilitate more appropriate provision for children and young people 

with complex ASN within the South locality of North Lanarkshire. This will also allow 

for exploration of future increased capacity in the proposed building for primary aged 

pupils who have significant additional support needs, as well as those who cannot be 

catered for in local authority provisions at present.  

The opportunity to establish a zero – 18 approach to the most vulnerable children 

within the provision aligns with the intensions of the service to improve family support. 

The service will develop under the FLC model a centre for children from zero to 5-

years-old.  This model will provide additional capacity to support our youngest most 



 

 

vulnerable children and an early assessment setting for children 3 to 5-years-old within 

the setting. 

2.2.4 Anticipated Educational Benefits  

Through the proposal put forward, it is expected a number of educational benefits will 

be achieved on behalf of children and young people with the requirement for intensive 

services to meet their additional support needs. These points were established in the 

findings of the 2019 ASN Review and include: 

• Improved access to high quality indoor facilities which meet a wider range of 

complex needs and facilitate the use of specialist equipment. This requires a 

larger space for children and young people 

• Learning experiences are enriched through re-designed spaces, adaptive to 

changing requirements of children and young people with complex needs 

• Carefully designed outdoor spaces more readily provide improved access for 

children and young people with sensory and therapeutic learning needs 

• Purpose-led development of a zero - 18-years-old campus, which strengthens 

leadership at all levels through increased scope for partnership working for 

children and young people with barriers to learning. 

• Increased capacity for assessment in planning for earliest stage through to  

secondary transition stage to meet the needs of identified learners. 

• Strengthened integrated planning with partners, which facilitates strong 

partnership approaches and a more robust service for families 

• Enhanced provision to provide flexible intensive care and learning pathways by 

offering an innovative and creative curriculum. 

These recommendations are critical to the creation of more devolved teacher-led 

structures and systems, which reflect the national empowering schools’ agenda and 

approach that local authorities have been asked to embrace. 

2.3 Profile of the Edward Lawson Centre 

2.3.1 The Edward Lawson Centre is situated within the Coltness area of Wishaw and is 

opposite St Aidan’s Primary School and LCSC unit.  Until recently the centre was 

occupied by Talent & Organisational Development (TOD). The centre operated as a 

training centre, meeting room and is not included in the council’s office strategy. It is 

currently used as a Covid-19 testing centre. The centre is self-contained and is sits on 

one level with extensive grounds to the front and rear. 

2.3.2 The centre has a number of large training rooms, facilities and office accommodation. 

The grounds in which the centre occupies is approximately 14105m2, in which the 

building occupies 1339m2.  

A full feasibility scoping survey would be undertaken by the service following 

Committee consideration and, if approval is granted, for consultation. 

2.4 Dimensions of the Planned Consultation  

2.4.1 The Service has very recent experience of undertaking five statutory consultations on 

proposals to reconfigure the intensive ASN estate.  These consultations ran from 17th 

of February 2021 until the 31st of March 2021 in line with the Schools (Consultation) 

(Scotland) Act 2010.  In June 2021 the Service was given approval by Education and 

Families Committee to implement all five proposals relating to these consultations. 



 

 

Teaching 
Space / 
Nurture 

Area

Family 
Support 

Area

Partners 
facilities

Confer-
encing 
area

The Service would build on existing experiences to take forward the proposed 

consultation in relation to Bothwellpark High School, in line with relevant legislation 

and statutory guidance. 

2.5    Stakeholder Engagement 

2.5.1 Building on the Service’s experience of the recent consultations, stakeholder 

engagement is planned and would include all relevant consultees. A full range of 

approaches would be considered to ensure maximum participation and engagement.   

All consultations would follow the phases of the statutory process, as specified in the 

indicative timeline in Appendix 4. 

2.6  Future Plans for Existing Bothwellpark High School Site 

2.6.1 In line with Recommendation 9 of the 2019 ASN Review and the Empowering Clusters 

Model, approved by Committee in May 2020 (Appendix 5), it is proposed that the 

Bothwellpark area within Our Lady’s High School, Motherwell could be utilised as an 

integrated cluster Health and Wellbeing base. This would allow for teams to be 

collocated in the freed-up space to work on behalf of the cluster. 

2.6.2  Following previous engagement with stakeholders, senior officers in Education and 

Families have modelled a proposal for the Health and Wellbeing bases and teams, 

which will include specialist staff and partners from across services working in close 

alignment.  These teams will include: 

• Cluster Improvement and Integrated Leads 

• Cluster Support Teachers 

• Additional Support Needs Assistants 

• Social work staff 

• Police Community Liaison Officers 

• Community Learning and Development (CLD) Home School Partnership Officers 

• Educational Psychologists 

• NHS staff 

• School Based Councillors 

These bases will have the following specification as outlined in Diagram 1. 

Diagram 1: Key Components of Integrated Cluster Wellbeing Bases 

 

 

 

 

 

 

 

 

 

 



 

 

2.7 Project Planning 

2.7.1 The Inclusion Programme Board oversee work relating to the reconfiguration of the 

ASN Estate, in accordance with North Lanarkshire’s Project Management protocols. 

This will ensure all aspects of the programme plan, including statutory consultation, 

are accomplished successfully and timeously in relation to the planned critical path for 

developments. 

2.8 Use of Community Facilities 

2.8.1 Work will be undertaken to determine mitigation of any adverse impact on those using 

the Edward Lawson Centre between Education and Families and Enterprise and 

Communities (e.g. wider access to the facilities in the evenings or use of other facilities 

in the locality, where available, may be possible).  

2.8.2 Work will also be undertaken to consider the overall use/operating model for this facility 

for on-site St Aidan’s Primary LCSC and the possibility of building a zero – 18 Family 

Learning Centre approach. 

2.9 Next Steps 

2.9.1  Should the recommendations contained in this report be accepted, officers will proceed 

to request approval from Education and Families Committee to consult on the re-

location of Bothwellpark High School. 

2.9.2 It should be stressed that proposals outlined in this report are subject to evolution in 

light of the current COVID-19 mitigations and Scottish Government Advice. 

 

3. Equality and Diversity 

3.1 Fairer Scotland Duty 

Progressing the ASN recommendations are in line with Fairer Scotland duty 

guidelines. The actions from the recommendations are about addressing disadvantage 

and barriers to success and ensuring that structures, systems, and processes align 

effectively to improve outcomes for children and young people facing such barriers. 

3.2 Equality Impact Assessment  

An Equality Impact Assessment has been started and will be developed as 

consultation evolves. It should be noted that a number of children benefiting from the 

proposed improvements would have protected characteristics. 

 

4. Implications 

4.1 Financial Impact 
 

If the proposed relocation of Bothwellpark HS to the Edward Lawson Centre is 

subsequently approved there will be one-off capital costs and ongoing revenue costs.   

The capital costs would incorporate the refurbishment of the Edward Lawson Centre 

and the re-purposing of the vacated space with the Our Lady’s HS. The actual capital 

costs would be determined following formal design and tendering processes. For 

indicative purposes based on industry per square meter metrics the total capital 

expenditure is anticipated to be approximately £3m. 



 

 

The additional revenue costs would reflect the previously assumed property saving 

linked to the closure of the Edward Lawson Centre, annual facility costs and the 

increased number of pupils attending the new facility in comparison to existing pupil 

numbers at the existing site. At this stage the additional revenue costs are estimated 

to be £0.480m per annum. 

In conjunction with colleagues in Education and Families, Financial Solutions staff 

have begun the process of reviewing funding options to support both the capital and 

revenue costs linked to this proposal. 

As is typical in school consultation proposals future reports to committee will highlight 

updated financial estimates as they become available and confirmed funding solutions.   

 

4.2  HR Impact 

 

 The delivery of supports for children with additional support needs is a legislative 

requirement under the Education for Scotland (2004) Additional Support for Learning 

Act. Furthermore, the requirements under the act have been factored into our ASN 

Change programme which is supported by the twelve recommendations of the ASN 

review in 2019. 

Affected staff will be managed in accordance with the appropriate Workforce Change 

Policies and in consultation with the signatory trades unions. Considerations would 

include Compulsory Transfer, Premature/Early Retirement, Redundancy/ 

Redeployment. The Service would be required to follow the requirements for 

consulting as set out in the Schools (Consultation) (Scotland) Act 2010.  

Further stakeholder, community and parental consultation would be required if the 

Service proceeds with the recommendations. An indicative timeline for the consultation 

process is outlined in Appendix 4. 

 

4.3 Technology / Digital impact 

Digital tools will continue to be utilised to support and facilitate pupil learning 
engagements and ensure accessibility through improved connectivity.   

 
4.4 Environmental Impact 

 Actions from the recommendations will contribute to making North Lanarkshire a better 
place to live and learn in. 

 
4.5 Communications impact 

A communications plan, to include all affected stakeholders, will be established should 
the proposal be approved. 

 
4.6 Risk Impact 

 If the school was selected for re-location it would have a significant impact on the 
affected pupils / parents / staff. However, the Service has extensive experience of 
successfully implementing new school builds, mergers and closures. This includes 
management of transition arrangements for pupils, updating transport requirements 
and staff/trade union communication and consultation.  The Inclusion Board will 
oversee risk management. 

 



 

 

5. Measures of Success 

5.1 Improved quality of service and provision to effectively meet the needs of pupils with 

severe and complex needs and their families. 

5.2 Increased numbers of children and young people remaining within North Lanarkshire. 

5.3 Improvement in the current ASN budget overspend. 

5.4 Improved facilities for young people which effectively supports a changing profile of 

need. 

5.5 Strengthened integrated planning with partners. 

 

6. Supporting Documents 

6.1 Appendix 1: ASN Review  

 https://mars.northlanarkshire.gov.uk/egenda/images/att92041.pdf 

 Appendix 2: Reconfiguring Intensive ASN Services and Systems 

https://mars.northlanarkshire.gov.uk/egenda/images/att95030.pdf 

              Appendix 3: Zero to 3-year-olds Placements/Waiting List 

            Appendix 4: Indicative Timeline for Consultation 

 Appendix 5: May 2020 Empowering Clusters To Achieve Change 

https://mars.northlanarkshire.gov.uk/egenda/images/att93994.pdf 

 

 

 

 
Anne Munro      Gerard McLaughlin 
Head of Education (South)    Head of Education (North) 
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 Zero to 3-years-old Placement / Waiting List                                                                                                                           Appendix 3 

 

Panel Establishment 

Current 
Eligible 
2s 

Eligible 2s on 
Waiting List 

Current 
Birth to 2s 

Birth to 2s on 
Waiting List 

Current 
Requests for 
Assistance 

Requests for 
Assistance Waiting 
List 

Motherwell 

Forgewood FLC 3 2 8 7 10 8 

St Brendan's NC 8 2 N/A N/A 4 0 

Our Lady & St Francis  2 0 N/A N/A 4 10 

Ailsa FLC 3 0 N/A N/A 10 9 

              

Wishaw 

St Thomas' NC 7 1 N/A N/A 2 1 

St Aidan's NC 3 0 N/A N/A 6 0 

Craigneuk FLC 7 0 N/A N/A 6 3 

Newmains FLC 1 0 0 2 4 2 

Wishaw FLC 11 0 2 1 9 0 

Shotts FLC 9 2 4 0 9 3 

                Total  54 7 14 10 64 36 

        

             



 

 

Appendix 4 

Indicative Timeline for Statutory Consultation 

 

August 31st:

Report to CMT

September 14th:

Education and 
Families 
Committee

September 15th:

Communication 
with all 
stakeholders

September 27th:

Consultation 
events begin

November 15th:

Consulation 
period closes

End of 
December:

Report from 
Education 
Scotland

February 22nd :

Education and 
Families 
Committee

February 23rd:

Implementation 
commences, if 
approved


