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Executive Summary 
 
This report provides an overview of the Councils obligation as an Education Authority about 
its obligations to the Armed Forces Covenant previously signed on behalf of the Council. It 
reflects current Getting It Right for Every Child (GIRFEC) processes to support children, 
from Armed Forces Families who engage in any Early Years, Primary or Secondary setting 
including any ASN establishments within the authority and identifies recommendations for 
improvement.  
 
Recommendations will align new process with other areas of development work, 
particularly work around ‘Follow the Child.’ 
 
 

Recommendations 
 
It is recommended that the Education and Families Committee note that- 
 

(1) Education & Families are committed to the principles contained within the Armed 
Forces Covenant. 

(2) Education & Families will track and monitor children and young people from armed 
forces families receiving support through a GIRFEC approach. 

(3) Education & Families will provide a more consistent approach, across all 
establishments, to recording when an Armed Forces Child registers at nursery or 
school during the academic year.  

(4) Education & Families will utilise the recently introduced Health and Wellbeing App 
to further support children from an Armed Forces background. 

(5) Education & Families will improve communication, via the North Lanarkshire 
website, to signpost Armed Forces Families of the agencies/funds/supports that 
they can access to assist their child (ren) 

(6) Education & Families will raise awareness with Head Teachers/Heads of Centres 
regarding the barriers to learning children from Armed Forces Families can 
experience due to parents’ deployment activities. 

  

The Plan for North Lanarkshire 

Priority  Support all children and young people to realise their full potential 



1. Background 
 

1.1 Once the Bill is enacted (anticipated to be by the end of 2021) the Council will be 
subject to a statutory obligation of having a due regard to guidance that has been 
issued introducing an Armed Forces Covenant, which is a promise from the nation that 
those who serve or have served in the Armed Forces, and their families, are treated 
fairly and are not disadvantaged in their day-to-day lives.  This social contract exists to 
ensure that the sacrifices, made by the Armed Forces Community in the national 
interest, should not come at significant cost.   

 
1.2  The Armed Forces Covenant sees organisations from both the public and private 

sectors, make pledges of support to the Armed Forces Community, when carrying out 
their work, specifically, that:   

1. no member of the Armed Forces Community should face disadvantage in the 
provision of public and commercial services compared to any other citizen; and  

 
2. in some circumstances special treatment may be appropriate especially for the 

injured or bereaved. 
 
1.3 The new Covenant Duty places an obligation on relevant public bodies and persons, 

when exercising certain aspects of their public functions, to have due regard to the three 

principles of the Armed Forces Covenant. 

The Duty will require those who are subject to it to consciously consider the Armed 

Forces Community, and the principles of the Covenant, when developing policy and 

making decisions in the areas of housing, healthcare, and education.   

This means that those subject to the Covenant Duty must have due regard to: 

1. the unique obligations of, and sacrifices made by, the armed forces, 
 
2. the principle that it is desirable to remove disadvantages arising for service 

people from membership, or former membership, of the armed forces, and  
 
3. the principle that special provision for service people may be justified by the 

effects on such people of membership, or former membership, of the armed 
forces.  

 
1.4  Within NLC we have 606 children and young people from Armed Forces Families. In 

total, from August 2021 we have 78 regulars, 50 reservists,184 veterans and 294 
undisclosed. The children and young people from these families are settled in schools 
across the 3 localities of North Lanarkshire Council and within Early Years, Primary and 
Secondary.  
 

1.5 There is a recognition that there is a need to review, refresh and update policy to reflect 
a more consistent approach to collating information on the number of children within 
each school community and thereafter improve systems from the initial induction 
process to planning, recording, tracking and monitoring of attainment, analysing 
attendance and pastoral notes for children from Armed Forces Families at school, 
cluster and authority level.  

Ambition statement (9) Invest in early interventions, positive transitions, and preventative 
approaches to improve outcomes for children and young people 

  
 



 
1.6 In addition to the educational aspect, it is essential that North Lanarkshire Council 

recognises the importance of promoting, through the use of social media, important 
links to signpost families about housing, benefits, grants and events that that they can 
apply for or indeed attend. 

 
1.7 The Armed Forces Covenant (UK Wide) outlines two requirements: 
 

• Children of members of the Armed Forces should have the same standard of, and 
access to education (including Early Learning & Childcare) as any other UK citizen 
in the area in which they live. However, the transient nature of armed forces 
deployment, can impact on the quality of their child/children’s education, if not 
carefully managed through effective processes and interventions. 

 

• There should be special arrangements to support access to schools if a place is 
required part way through an academic year because of a particular posting. 

 
 

2. Report 
 
2.1 Armed Forces parents/carers may register their child/young person into several 

different establishments throughout their school career (3-18). This can make it more 
challenging to track the progress of their child/young person from induction at Early 
Years, to final leaver destination. Effective processes for gathering robust and reliable 
assessments, evidence and pastoral notes relating to a child’s learning journey and the 
ability to, “follow the child,” are necessary to minimise any gaps in learning and support 
continuity and progression.  We propose to explore the use of the recently introduced 
Seemis Wellbeing app to support this process, using the data collated from the app to 
develop a targeted approach to each Armed Forces child/young person. 

 
2.2 Transitions can be a challenging time for young people, and it is important to recognise 

that many children from armed force families require some additional support at the 
point of transition. In line with current transition processes, establishments should 
continually review processes to ensure a more inclusive approach, supportive of armed 
forces families. 

 
2.3 It is recognised that children from armed forces families may have interrupted learning, 

experience periods of separation and potentially require support to deal with 
bereavement. Schools recognise that for some children and young people, this 
interruption can be for a considerable period and therefore careful planning, in 
consultation with parents/carers, will be required. This will be supported through the 
Empowering Cluster Model, delivered by the development of the wellbeing hubs with a 
focus on the wellbeing of the child. Planning for this will be through a multi-agency 
approach. We propose to explore how integrated working and empowering clusters 
models can align effectively to provide appropriate support for these families. 
 

2.4 At present, parents/carers of children complete an application form, at enrolment, and 
often engage in conversation with the Head of Centre/Head Teacher and through this 
they sometimes convey that they are an Armed Forces Family. However, it is not a 
question that is specifically presented.  Therefore practices, for eliciting this information 
are not universal and must be reviewed to ensure families are signposted to the 
relevant supports. 
 

 

 



2.5 The annual data check forms are now reflective of the need to assess and record forces 
families within the school community. Parents/carers can now declare/identify 
themselves as belonging to the forces. Furthermore, these processes will facilitate data 
collection at service level. 
 

2.6 There is a higher likelihood that children/young people from Forces Families may 
require early entry to nursery places due to the transient nature of their profession and 
subsequence impact on mental health and parental wellbeing. This report recognises 
that each nursery application will be considered on its individual merit for early entry to 
an Early Year’s establishment to support families settle into their new community.  
 

2.7 Normal processes for allocation of places for school age children will be followed 
regardless of midterm placement. Agreed processes assume placement within a 
catchment school or through an allocation of specialist placement. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1.1  This paper takes cognisance of the trauma/attachment issues some families 

experience through deployment and aspects of resettling Armed Force Families in 
different locations, in particular part way through an academic year.  

 
3.1.2 An equality impact assessment is currently being developed and will be reviewed and 

developed in line with current thinking and research in order to eliminate any 

discrimination, advance equal opportunities and promote good relations between 

professionals supporting children and families. This will be an entitlement for all 3–18-

year-olds and  eligible 2-year-olds.   

 
4. Impact 
 
4.1 Financial impact 
   There is no forseen financial impact as changes will be made within current operating  

models and resource base. 
              
4.2 HR policy / Legislative impact 
           This policy will be driven by equality for all, together with legislation and guidance 

dealing with the Armed Forces Covenant (UK Wide) 
  
4.3 Technology / Digital impact 

• Utilising the Seemis Health and Wellbeing App to identify and consider both 
qualitative and quantitative data pertinent to Armed Forces Families 

•  to support children from an Armed Forces background. 

• Improve communication, via the North Lanarkshire website to signpost Armed 

Forces Families of the agencies/funds/supports that they can access to assist 

their child (ren) 

    
4.4 Environmental impact 
            None 
  
4.5 Communications impact 
            Communication with parents/carers and establishments will continue to be considered 

in line with corporate procedures. There will be planned awareness raising events for 
Senior Management Teams around policy and practice in connection with Armed 
Forces Families within their school community. 

   



4.6 Risk impact  
            Failure to build a coherent approach to families of armed forces would have an adverse 

impact on the health and wellbeing of individuals, families, and the community. 
  

 
 
5. Measures of success 
 
5.1       Children and young people from Armed Forces Families will have the same 

opportunities as every child in North Lanarkshire Council including aspirations for-
  

• Improved attainment in all core areas- Literacy, Numeracy and Health and 

wellbeing. 

• Improved outcomes around systems in place for recording tracking the progress of 

the learning journey. 

• Improved outcomes for children and young people in relation to increased 

attendance, reductions in exclusions, a planned and staged GIRFEC approach, 

positive destinations, raised expectations and attainment in literacy and numeracy, 

concise detailed educational planning/record keeping/chronology and up to date 

pastoral notes. 

 
 
6. Supporting documents 
 
   N/A 
 
 
 
 
Gerard McLaughlin  
Head of Education (North) 


