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1. PURPOSE OF REPORT 
 
1.1 This paper is coming to the Integrated Joint Board:   
 

For approval  For endorsement  To note  

 
 
2. ROUTE TO THE INTEGRATION JOINT BOARD 
 
2.1 This paper has been: 
 

Prepared  Reviewed  Endorsed  

 
 By the Senior Leadership Team.    
 
3.          RECOMMENDATIONS 
 
3.1  The IJB is asked to: 

1. Note the intention for future Best Value reviews of IJBs; 
2. Approve that the IJB undertakes a self-evaluation exercise in conjunction with the 

Improvement Service over Autumn and Winter, to be reported back in early 2022 in advance of 
the national Best Value Audit process commencing.   

 
4.  VARIATIONS TO DIRECTIONS 
 
 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 Background 
5.1.1 Local Authorities have a long-standing requirement to ensure arrangements are in place to secure 

continuous improvement in performance for all the functions and activities undertaken to deliver 
services and improve outcomes.  

 
5.1.2 The Best Value duty applies to other bodies as required by Section 106 of the Local Government 

(Scotland) Act 1973, notably health and social care integration joint boards (IJBs).  As such, the 
Accounts Commission are developing an approach to auditing Best Value in health and social care 
integration joint boards (IJBs) that is proportionate, risk-based, and which will provide public 
assurance on the extent to which IJBs are meeting their statutory Best Value duty. 

 

Yes  No  N/A  

 



 
 

5.1.3 The new Best Value audit arrangements will be developed in time to be introduced as part of the 
next round of external audit appointments to IJBs, which will begin in 2022/23 and run through to 
2026/27. 

 
5.1.4 There are seven Best Value themes that self-evaluation will focus on: 
 

1. Vision and leadership 
2. Governance and accountability 
3. Effective use of resources 
4. Partnerships and collaborative working 
5. Working with communities 
6. Sustainability 
7. Fairness and equality 
 

5.2 Auditing Best Value in health and social care joint boards (IJBs) 
5.2.1 Early indication of the Accounts Commission’s intention to develop an approach to auditing Best 

Value in health and social care integration joint boards (IJBs) was reported in the consultation on 
their priorities and work programme for 2021 and beyond.  The Accounts Commission intends that 
this approach will provide public assurance on the extent to which IJBs are meeting their statutory 
Best Value duty. 

 
5.2.2 The new Best Value audit arrangements will be developed in time to be introduced as part of the 

next round of Accounts Commission / Auditor General for Scotland external audit appointments to 
IJBs, which will begin in 2022/23 and run through to 2026/27. 

 
5.2.3 The Accounts Commission’s approach to auditing Best Value in IJBs will be based on the following 

principles: 
 

• Founded on integrated wider-scope annual audit work. 
• Proportionate and risk based. 
• Targeted at topics where wider scope Best Value audit work will add greatest value. 
• Informed by IJB self-evaluation activity. 
• Developed in consultation with scrutiny partners and informed by their scrutiny work. 
• Focused on driving improvement. 
• Flexible and able to adapt to changing circumstances. 

 
5.2.4 The Accounts Commission have reported that they will be working closely with the Care 

Inspectorate and Healthcare Improvement Scotland when developing the new audit approach.  This 
will take cognisance of the important role that existing joint strategic inspections of adult care 
services and services for older people already play in supporting accountability and improvement 
in IJBs.  In addition, this will also ensure appropriate alignment and avoid duplication as this work 
already considers several important Best Value themes (i.e. vision and leadership, governance and 
accountability, use of resources, partnership and collaboration, and performance). 

 
5.2.5 Given the significant uncertainties in the IJB operating environment, the Accounts Commission have 

reported that they will be developing a flexible audit model which is able to reflect the likely longer-
term impact of the coronavirus pandemic on IJBs and any significant issues arising from the ongoing 
Independent Review of Adult Social Care in Scotland.  A watchful eye will also be kept on the 
consultation for a National Care Service for Scotland and any matters arising from this. 

 
5.3 Next Steps - North Lanarkshire approach 
5.6.1 In line with the Accounts Commission’s Best Value audit principles (i.e. informed by IJB self-

evaluation activity), the intention is for the North Lanarkshire IJB to undertake a self-evaluation 
exercise over the autumn/winter 2021.  The addition to the Strategic Self-Evaluation Framework 
rolling review programme in this respect is attached to this report in Appendix 1.  The timing of this 



 
 

self-evaluation exercise is such that work will be completed, and an improvement plan in place, 
prior to the local government elections in May 2022. 

 
5.6.2 This approach will complement work already undertaken within the Health and Social  Care 

Partnership.  This involved a self-assessment analysis undertaken to set out the Health and Social 
Care Partnership’s position against the recommendations in the Independent Review of Adult Social 
Care in Scotland. 

 
5.6.3 In order to support health and social care integration, the Improvement Service have developed 

self-assessment checklists for IJBs (and Health and Social Care Partnerships).  This approach has 
been further developed in light of the impact of the pandemic and the impending Best Value audits 
of IJBs, and the Improvement Service already have a programme of self-evaluation exercises 
underway with other IJBs across Scotland.   

 
5.6.4 An example of the standard checklist is attached as Appendix 2.  It is proposed that the Head of 

Performance, Planning, and Quality Assurance and the Strategy and Performance Manager will 
work with the Improvement Service to tailor this checklist to meet the specific needs of the North 
Lanarkshire IJB.  Thereafter the self-evaluation exercise will be facilitated by the Improvement 
Service and managed and reported in line with the process set out in the Strategic Self-Evaluation 
Framework. 

 
 
6. CONCLUSIONS 
6.1 The new Best Value audit arrangements will be developed in time to be introduced as part of the 

next round of external audit appointments to IJBs, which will begin in 2022/23 and run through to 
2026/27. 

 
6.2 Being self-aware and undertaking a structured programme of self-evaluation underpins the duty 

to secure continuous improvement.   
 
6.3 By working in conjunction with the Improvement Service, undertaking this exercise will provide 

the IJB with assurance on compliance on its duties and identify key areas for further focused 
development.  

 
7. IMPLICATIONS 
 
7.1  NATIONAL OUTCOMES 
 This relates to all nine national outcomes. 
 
7.2 ASSOCIATED MEASURE(S) 
  
 
7.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  

 
7.4 PEOPLE 

7.4.1 Partnerships and collaborative working is a key theme of the Best Value audit process.  
 
7.5 INEQUALITIES 

 
EQIA Completed: 

 



 
 

Yes  No  N/A  

 
 
 
7.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  

 
8. BACKGROUND PAPERS 
 

None. 
 
9. APPENDICES 
 
Appendix 1: Strategic Self-Evaluation Framework 
Appendix 2: Self-Assessment Checklist 
  

 
............................................................................. 
CHIEF OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Ross McGuffie on 
telephone number 01698 752 591. 



 
 

Appendix 1: Strategic Self-Evaluation Framework 
 
Rolling review programme  
 
The following table sets out additions to the programme of self-evaluation exercises to be undertaken during 2021 and 2022 along with indicative timescales. 
 

Function 
or 
activity 
being 
evaluate
d 

Focus of the 
assessment 

Champion 

Reporting in Cycle 4 
2021 

Reporting in Cycle 1 
2022 

Reporting in Cycle 2 
2022 

Reporting in Cycle 3 
2022 

Reporting in Cycle 4 
2022 

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov 

Corporat
e 
approach 

Health and social 
care integration 
joint boards (IJBs) 

Head of 
Performance, 
Planning, and 
Quality 
Assurance 

 

o  
 

xxx 
 

xxxx 
 

o 
 

xxx 
 

xxxx 
 

oo 

o 
 

o 
           

 
 
Key: 

Management of the processes / Facilitator 
Strategy and Performance Manager, Business Solutions 

Xxxxx 

Champion 
Member of the Corporate Management 

Team o  

Assessment team 
Cross service / function representatives  

ooo 

Strategic oversight 
CMT   o 

Independent Facilitator 
Improvement Service xxxx 

   



 
 

Appendix 2: IJB Self-Assessment: Checklist 
 
NOTE - This is the Improvement Service’s standardised IJB Self-Assessment checklist - this is under 

redevelopment in order to ensure it is appropriately tailored to the specific needs of the North 
Lanarkshire IJB 

 
Section 1: IJB Response to COVID-19 
 
1.  The IJB can evidence examples of how it worked well together in response to COVID-19. 

2.  The IJB has provided effective leadership during COVID-19.  

3.  The IJB can demonstrate effective partnership working through local NHS mobilization plans 

and local authority recovery and renewal planning.  

4.  The IJB can evidence examples of how resources were used to best support hard 

 to reach individuals and communities during COVID-19. 

5.  The IJB should look to permanently retain new ways of working developed during the response 

to COVID-19.  

 
 
Based on the statements above, please share details of where your IJB has worked 
well, in response to COVID-19. 

 
Based on the statements above, please provide details of how your IJB response 
could have been improved during COVID-19.  
 

 
Section 2: Leadership & Relationships 
 
1.  The IJB has strong and effective shared leadership and an understanding of their shared duties, 

powers and responsibilities. 

2.  IJB meetings take place within a positive spirit of transparency, openness and trust. 

3.  IJB members effectively communicate decisions of the IJB within their own organisation. 

4.  The Health and Social Care Strategic Plan is reflected clearly in the resource allocation 

processes/ decisions made by members of the IJB (including spending less money on acute 

care, disinvesting and transferring this money to prevention and anticipatory care services in 

the community). 

 

 



 
 

5.  All IJB members are active participants in meetings and contribute effectively. 

6.  The individuals involved in the IJB are sufficiently empowered and influential to significantly 

advance the key issues. 

 
Please provide positive examples to evidence how the IJB is performing in terms of leadership and 
relationships. 

 
 
Please provide details of how the IJB can improve its approach to leadership and relationships. 

 
Section 3: Governance and Accountability 
 
1.  The IJB has appropriate structures and processes to support shared, effective decision making. 

2.  The agenda for Board meetings allows for strategic planning and debate around service 

development and transformation. 

3.  The IJB has an effective mechanism in place for managing collective risks, which is regularly 

reviewed. 

4.  The IJB’s accountability arrangements are clear, understood and implemented by all on the 

Board. 

5.  The IJB holds individual Board members to account for their performance and contribution to 

the outcomes in the Health and Social Care Strategic Plan. 

 
Please provide positive examples to evidence how the IJB is performing in terms of governance and 
accountability. 

 
Please provide details of how the IJB can improve its approach to governance and accountability. 

 

 

 

 



 
 

 
Section 4: Community Engagement & Participation 
 
1.  The IJB has effective engagement mechanisms for understanding the needs of service users 

and communities. 

2.  The IJB has developed and agreed a common understanding of local needs and opportunities. 

3.  The IJB has effective mechanisms for communicating with key stakeholders/ 

individuals/communities and service users. 

4.  Agreed priorities and outcomes in the Health and Social Care Strategic Plan reflect the key 

challenges of the area identified through any data analysis and community engagement 

activity.  

 
Please provide positive examples to evidence how the IJB is performing in terms of community 
engagement and participation. 

 
Please provide details of how the IJB can improve its approach to community engagement and 
participation. 

 
Section 5: Outcomes and Impact 
 
1.  By working together, the IJB has delivered improvements which could not have been delivered 

by individual organisations.  

2.  The IJB has undertaken an analysis of what it spends on health and social care services and 

activities and how this contributes towards its agreed outcomes.  

3.  The long-term improvements in outcomes that the IJB is seeking to achieve over the next 

decade (as set out in the Health and Social Care Strategic Plan) are supported by immediate 

outcomes, indicators and targets against which progress can be measured in the short and 

medium term. 

4.  The IJB realigns resources in order to better deliver early intervention and prevention 

approaches. 

5.  There is evidence that the IJB’s actions around early intervention and prevention are having an 

impact. 

 

 

 



 
 

Please provide positive examples to evidence how the IJB is performing in terms of outcomes and 
impact. 

 
Please provide details of how the IJB can improve its approach to outcomes and impact. 
 

 
Section 6: Performance Management and Use of Evidence 
 
1.  The performance information considered by the IJB is timely, relevant and provides a good 

measure of progress towards the desired outcomes and key time specific targets. 

2.  The IJB actively uses performance information to facilitate constructive strategic discussion 

and, where required, to instigate corrective action in order to address under- performance 

against key targets.  

3.  The targets set for the IJB are ambitious and stretching, whilst being realistic. 

4.  The IJB has a good understanding of the distribution of health inequalities across its area and 

the range of equalities groupings (e.g. age, race, gender).  

5.  There is a publicly available, easy to understand performance report, which demonstrates 

progress (including successes and failures) of the Health and Social Care Strategic Plan, and is 

clear about the difference the IJB is making to improve the lives of local people. 

6.  The IJB has effective arrangements to evaluate its own performance.  

 
Please provide positive examples to evidence how the IJB is performing in terms of performance 
management and use of evidence. 

 
Please provide details of how the IJB can improve its approach to performance management and use 
of evidence. 

 

 

 

 



 
 

 


