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Executive Summary 

 
The purpose of this report is to advise Committee of the current status of the final contract 
pricing and commercial activities for two of the current Community Hub projects (formerly 
known as the Schools and Centres Modernisation Programme). 
 

Recommendations 

 
It is recommended that the Policy and Strategy committee: 
 

1. Approve that the Property Manager (Estate Development) will conclude the contract 
activities to finalise the commercial costs necessary for contract award as described 
in paragraph 2.1.7 for the Chryston Community Hub main contract award and, 2.2.7 
for the Carnbroe & Sikeside Community Hub main contract award. 
 

2. Note the Design and Build Development Agreements (DBDA) with Hub South West 
for the design and construction of Chryston Community Hub and for the design and 
construction of Carnbroe & Sikeside Community Hub as referred in section 2 of this 
report, on terms to be agreed by the Head of Legal and Democratic Solutions and 
subject to terms representing Best Value. 

 
3. Note that Finance and Resources Committee in May 2020, approved the granting 

of an initial 25-year lease of the clinic facility within Chryston Community Hub to the 
NHS. This is on the basis that the NHS will fund their share of the capital cost of 
the clinic through payments to the Council which payments will be documented by 
an agreement between the council and NHS (referred to at paragraph 2.1.9). The 
terms of the agreement will be agreed by the Head of Legal and Democratic 
Solutions. 

4. Approve contract awards in accordance with this Report. 
 

5. To note that regular Town & Community hub updates are presented to Education 
& Families committee. 

 
 



 

 

 
 

1. Background 
 
1.1 In February 2019, the Councils Policy and Strategy committee approved use of the 

existing Hub South West Scotland partnership agreement as the ‘preferred’ 
procurement route for the then Schools Investment Programme (now referred to as the 
Town & Community Hub Delivery Programme) where those projects comply with the 
qualifying criteria set out in the Territory Partnering Agreement and subject to a check 
against the prevailing regulations to ensure compliance. 
 

1.2 The Hubco model is seen as a strategic long−term approach to the procurement of 
public sector-based infrastructure projects across Scotland. By delivering value for 
money projects through Hub South West, the development timescales would be met, 
while value−for−money could be ensured through a tested procurement route by early 
involvement of a contractor. As signatories to the Territories Partnership Agreement, 
NLC contract directly with the Hub; with the Hub contracting with the successful 
tenderers and providing a project management role.  

 
1.5 A New Project Request was issued by the council to Hub South West in May 2020 to 

design and deliver the Chryston Community Hub which includes the replacement for 
the existing Muirhead Health Clinic. Following a mini-procurement competitive tender 
process, the project was awarded to a team consisting of Robertson Construction (Tier 
1 Contractor) and Ryder Architects (principal designer). Progress during the 
preconstruction period was hampered by COVID-19 restrictions including the shutdown 
of all non-essential construction activities.  

 
1.6 A New Project Request was issued by the council to Hub South West in May 2020 to 

design and deliver the Carnbroe & Sikeside Community Hub. This project was 
previously awarded to Morgan Sindall under the former Schools and Centres 21 
Frameworks, the updated appointment of Morgan Sindall, Norr Architects and other 
members of the design team was confirmed as a legacy project appointment under the 
terms and conditions of Hub South West.  

 
 
 
 
 

 
 
 
 

 

The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement (2) Refocus our town centres and communities to be multi-
functional connected places which maximise social, economic, and 
environmental opportunities 

 (10) Engage with children, young people, parents, carers, and 
families to help all children and young people reach their full 
potential 



 
2. Report 
 
2.1.1 Chryston Community Hub (including Muirhead Health Clinic) 
 
2.1.1  Full planning consent has been obtained.  
 
2.1.2 A full stage 2 submission has been received from Hub South West.   
 
2.1.3 The tendered work packages were subject to competition. As a result of current 

volatility within the construction sector, it has taken Hub South West and their tier 1 
contractor longer than originally anticipated to work with their supply chains to finalise 
the work package tender values. A final contract price will be concluded within the next 
period.   
 

2.1.4 The design and technical information is currently being checked for compliance and 
ongoing clarifications will be concluded within the next two weeks.  There are no 
significant derogations or departures from the Authorities Construction Requirements.   
 

2.1.5 The site has been de-risked through a rigorous approach to risk management during 
the preconstruction period. Water Voles that were recently discovered on site, have 
now been relocated to an alternative habitat, ahead of the contractors going to site. 
There remains a risk that Scottish Water will have to carry out local improvements to 
their water supply network before the project is provided with a water connection. 
HubSW are in discussions with Scottish Water to resolve this issue.    

 

2.1.6 Programme - Committee is advised that a start on the site is programmed for February 
2022 subject to the DBDA being entered into. 
 

2.1.7 The current indicative overall development contract value, which subject to finalisation, 
is: £22,100,000. The NHS element of the overall development contract value, subject 
to finalisation, is £3,500,000. 
 

2.1.8 The Finance and Resources Committee on the 28th May 2020 approved:  

a) The granting of an initial 25-year lease of the clinic facility to the NHS at £1 per 
annum.  

B) Granting an option to the NHS to allow them to extend the initial lease for a further 
25 years with mutual break options ever 5 years on the same terms except that a rental 
will be charged.   

C) Delegation to the Head of Asset and Procurement Solutions on all other terms. 

2.1.9 The Council will enter into an Interface Agreement with the NHS to regulate the 
arrangement with regard to the project including the payment mechanism for the NHS 
capital contribution.   

 
2.2. Carnbroe & Sikeside Community Hub 
 
2.2.1 Full planning consent has been obtained.  
 
2.2.2  A full stage 2 submission has been received from Hub South West.  



 
2.2.3 The tendered work packages were subject to competition. As a result of current 

volatility within the construction sector, it has taken Hub South West and their tier 1 
contractor longer than originally anticipated to work with their supply chains to finalise 
the work package tender values. Due to this delay in concluding commercial 
negotiations with Hub South West, the enabling works contract planned to commence 
in August, were unable to proceed. These works will now form part of the overall 
contract works.  A final contract price will be concluded within the next period. 
 

2.2.4 The design and technical information has been checked for compliance and ongoing 
clarifications will be concluded within the next two weeks.  There are no significant 
derogations or departures from the Authorities Construction Requirements 
 

2.2.5 The site has been de-risked through a rigorous approach to risk management during 
the preconstruction period. The following risks remain outstanding at this stage: 
 

a) Scottish Water will have to carry out local improvements to their water supply network 
before the project is provided with a water connection. HubSW are in discussions with 
Scottish Water to resolve this issue. 

b) There is an area of dark ground below the existing community centre that cannot be 
investigated until such times as the community centre is demolished. The council 
retains the risk for potential costs should the dark ground require remediation following 
demolition works. 

 
2.2.6 Programme - Committee is advised that a start on the site is programmed for February 

2022 subject to the build contract being entered into. 
 

2.2.7 The current indicative overall development contract value, which subject to finalisation, 
is: £25,200,000. 

 
 

3. Public Sector Equality Duty and Fairer Scotland Duty 
 
3.1  There is no direct impact as a result of this report. 
    

 
4. Impact 
 
4.1 Financial impact 
 
 Each project within the delivery programme will seek the appropriate approvals prior to 

any construction contract being agreed.  This is the point at which the contract value of 
each project is finalised.  Financial commitment for all projects will be approved via the 
Hub Programme Board in line with allocated capital budgets for this programme. 

 
 Price volatility 
 
 As construction projects, the hub programme is affected by the current volatility within 

this market.  This period of construction industry volatility has the potential to 
significantly impact upon the costs of each Town and Community Hub project, therefore 
projects may have to be managed within the constraints of the current Town and 
Community Hub capital budget.  

 
A full financial impact assessment of the Town and Community Hub programme of work 
will be carried out once the actual updated costs for both Carnbroe & Sikeside and 



Chryston Community Hubs are fully understood. This information will be presented to 
the Hub Programme Board for their consideration once the cost information is available. 
 

    
4.2 HR / Policy / Legislative impact 
  
 Assessment on the level of programme resources available to deliver the current 

ambition programme and additional requirements is continually being assessed against 
the programme requirements.  This includes the need to increase resources funded 
from the Delivery Capital Programme.  This will be taken forward in line with Council 
HR policy and procedures. 

  
 Community Benefits 
 
 The council is committed to maximising the delivery of community benefits on both 

community hub projects. Community benefits are delivered as a contractual 
requirement and regular updates on outcomes achieved are provided to Education and 
Families Committee. 

 
4.3 Technology / Digital impact 
 
 The technology/digital requirements are specific to each individual project.  There are 

appropriate mechanisms in place to ensure effective communication and delivery 
requirements between the appropriate teams.   

    
4.4 Environmental impact 
  
 The environmental impact will be assessed for each individual project included within 

the programme.  
 
4.5 Communications impact 
  
 The Hub Delivery programme ensures appropriate communication at appropriate 

times.  Corporate Communications are a key partner in this regard and there is regular 
meetings between the teams to ensure key messages are communicated as and when 
required.  

 
4.6 Risk impact  
 
 Each project within the delivery programme is subject to a joint review of its risks within 

the Hub Delivery team and the development partners at key stages from procurement 
and project development through to construction completion.  Each project risk register 
is consequently updated and risks are monitored at monthly progress meetings. 

 
 Attention is drawn to the potential risk of further price increases due to ongoing volatility 

in the construction market. The indicative contract values presented in this report are 
based on fixed prices until the end of the calendar year. It is anticipated that market 
volatility may impact the contract values of these projects if financial close was delayed 
until 2022. This risk is being monitored by the project team and they will strive, if 
contract award approval is granted, that financial close is reached in December 2021. 

 
 
 
 

 



5. Measures of success 
 
5.1 Delivery of projects in line with the guiding principles linked to this programme of work, 

which in turn are designed to deliver against the strategic priorities within The Plan for 
North Lanarkshire. 

 
 

6. Supporting documents 
 
6.1 Nil 
 

 
 
 
James McKinstry 
Head of Asset and Procurement Solutions 
 
 
 


