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14 September 2021 at 2 pm. 
 

A Remote Meeting of the EDUCATION  AND  FAMILIES  COMMITTEE 

 
 
 
PRESENT 
 
Councillor McNally, Convener; Councillor Quigley, Vice-Convener; Councillors J. Ashraf, Barclay, Brannan-
McVey, Burgess, Burrows, Campbell, Castles, Douglas, Farooq, Feeney, Fisher, Fotheringham, Goldie, 
Graham, Hogg, C. Johnston, T. Johnston, Jones, Kelly, Lennon, Linden, Loughran, Masterton, McManus, 
McPake, McVey, Mooney, Shevlin, Stephen, Stubbs, Watson, Wilson and Woods, and Mr. D. Hannan, 
Ms. L. McBride, Mr. G. Paterson, and Mr. I. Scott. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A) Councillor MacGregor substituted for Councillor Magowan. 
 
CHAIR 
 
Councillor McNally (Convener) presided. 
 
IN  ATTENDANCE 
 
The Executive Director (Education and Families); Head of Education (Central); Head of Education (North); Head 
of Education (South); Head of Children, Families and Justice Social Work Services; Head of Asset and 
Procurement Solutions; Business Finance Manager, and Democratic Services Manager. 
 
APOLOGIES 
 
Councillors Anderson, Fannan, Larson, Magowan and Mr. W. Cunningham. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Linden, by virtue of being a member of (1) the Integration Joint Board, and (2) the Children's 

Services Partnership Board declared an interest in paragraph 3, and being Chair of the North 
Lanarkshire Care Experience Champions Board declared an interest in paragraphs 8 and 9, and 
further declared that he considered his interests were so sufficiently remote that it did not preclude his 
participation in consideration of those matters. 

 
Councillor Watson, by virtue of being (1) a member of the Integration Joint Board, and (2) Chair of the 
Children's Services Partnership Board, declared an interest in paragraph 3, and further declared that 
he considered his interest was so sufficiently remote that it did not preclude his participation in the 
consideration of that matter. 
 
Councillor McManus, by virtue of his employment, declared an interest in paragraph 11, and further 
declared that he considered his interest was so sufficiently remote that it did not preclude his 
participation in the consideration of that matter. 
 
 
 

PO30.1  1140  HOURS  EARLY  LEARNING  AND  CHILDCARE  EXPANSION  PROGRAMME  UPDATE 
 
2. There was submitted a report by the Head of Education (North) (1) providing an update on the 

1140 Hours Early Learning and Childcare (ELC) Expansion Programme within the Council; 
(2) detailing the progress of the outstanding New Build Projects at Cumbernauld and Forgewood 
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Family Learning Centre (FLC) and Heathery Park FLC/Wishawhill CC; (3) summarising the core 
functions of the ELC Programme; (4) providing an overview of the Scottish Government report on 
Local Authority Funding and Support for Early Learning and Childcare Providers, and (5) enclosing 
within the report various Appendices, supporting the narrative contained within the report. 

 
Decided:  

 
(1) that the progress of the outstanding New Build Projects be noted; 

 
(2) that the update on the ELC core functions be noted; 

 
(3) that the overview of the Scottish Government report on Local Authority Funding and Support 

for Early Learning and Childcare Providers be noted, and 
 

(4) that the contents of the report be otherwise noted. 
 
 
Prior to consideration of the following item of business, Councillor Linden, by virtue of being a member 
of the Integration Joint Board and a member of the Children's Services Partnership Board, and 
Councillor Watson, by virtue of being a member of the Integration Joint Board and being Chair of the 
Children's Services Partnership Board, had both declared an interest but considered that their interest 
was so sufficiently remote that it did not preclude their participation in consideration of the matter. 
 
 
PO31.1  GETTING  IT  RIGHT  FOR  EVERY  CHILD  (GIRFEC)  QUALITY  FRAMEWORK  FOR  HEALTH  
AND  WELLBEING 
 
3. There was submitted a report (1) outlining the progress of the implementation and development of the 

Getting It Right For Every Child (GIRFEC) refresh process across the Service and the related issue of 
integrated wellbeing; (2) detailing further development of the Health and Wellbeing Quality Framework, 
based upon the National Practice Model, which had the intention to bring greater clarity to the 
complexities associated with aligning services to consider children's wellbeing and effectively meet 
their needs; (3) proposing that a consultation be carried out on the Quality Framework for Health and 
Wellbeing, and (4) seeking approval to further develop the framework through consultation with the 
Children's Services Partnership. 

 
Decided:  

 
(1) that the proposed consultation on the Quality Framework for Health and Wellbeing be 

approved; 
 

(2) that further consultation be carried out with the Children's Services Partnership around the 
Quality Framework for Health and Wellbeing, and 

 
(3) that the contents of the report be otherwise noted. 

 
 
 
PO32.1  HEALTH  AND  WELLBEING  SURVEY  -  STRENGTHS  AND  DIFFICULTIES  QUESTIONNAIRE 
 
4. There was submitted a report by the Head of Education (North) (1) summarising the results of a North 

Lanarkshire school population-wide survey, “Strengths and Difficulties Questionnaire (SDQ)” 
regarding the health and wellbeing of pupils; (2) outlining that the survey had been undertaken to 
obtain high quality data on pupils' wellbeing and to maximise the Council's knowledge about its young 
people, and (3) proposing further work and the next steps to be undertaken, with a particular focus on 
expanding the data profile of vulnerable groups by way of further consultation in response to the SDQ 
data findings. 
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Decided:  
 

(1) that the proposed work and next steps, as detailed within the report, to be undertaken to build 
on the SDQ data, in order to gain a better understanding of the wellbeing needs of specific 
groups, be approved; 

 
(2) that a further progress report be submitted to a future meeting of this Committee, and 

 
(3) that the contents of the report be otherwise noted. 

 
 
 
PROPOSED  RELOCATION  OF  BOTHWELLPARK  HIGH  SCHOOL 
 
5. There was submitted a report by the Head of Education (North) (1) seeking approval to consult with 

stakeholders on the proposed relocation of Bothwellpark High School to the Edward Lawson Centre, 
Wishaw; (2) advising that the school is currently sited on the Our Lady's High School, Motherwell 
campus; (3) informing that a recent detailed analysis of the current provision for Bothwellpark children 
with complex needs found limitations in suitability; (4) setting out some of the advantages should the 
school be relocated, and (5) intimating that the relocation would allow the Council to meet the 
challenges presented by its Close to Home policy in order to repatriate pupils from out of authority 
provision. 

 
Decided: that the proposal to consult with stakeholders on the proposed relocation of 

Bothwellpark High School, Motherwell to the Edward Lawson Centre, Wishaw be 
approved. 

 
 
 
UNIVERSAL  FREE  SCHOOL  MEALS  P4  AND  P5  PHASED  APPROACH  2021/22 
 
6. There was submitted a report by the Head of Asset and Procurement Solutions (1) setting out changes 

introduced to Free School Meal arrangements by the Scottish Government to include children in 
Primary 4 from August 2021 and Primary 5 children from January 2022; (2) advising that the changes 
also include support to all eligible children and young people during all school holidays; (3) detailing 
the level of allocation of funding to the Council and costs associated with the expansion of Free School 
Meals; (4) outlining the Council's actions to ensure effective implementation of the strategy including 
the marketing of the initiative, and (5) informing of the expected increased levels for uptake of free 
school meals following the expansion of each of the phases. 

 
Decided:  

 
(1) that the changes introduced to Free School Meals arrangements for the provision of free 

school meals to Primary 4 children from August 2021 and to Primary 5 children from January 
2022 be noted; 

 
(2) that the actions to be taken by the Council, to ensure an effective implementation of the 

initiative, be noted, and 
 

(3) that the expected increased levels for the uptake of free school meals for August 2021 and 
January 2022 be noted. 

 
 
 
SQA  ALTERNATIVE  CERTIFICATION  MODEL  AND  PROVISIONAL  RESULTS 
 
7. There was submitted a report by the Head of Education (Central) (1) advising that, due to the 

cancellation of all National Qualification external examinations, awards for 2021/21 had been based 
on teacher judgement of evidence of learner attainment; (2) confirming that the SQA would not be 
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using an algorithm to adjust the provisional results submitted by the schools; (3) detailing that, as 
schools had been unable to offer all pupils full-time attendance within school buildings, those pupils in 
the senior phase undertaking practical subjects had been prioritised for in-person teaching; 
(4) informing that the Alternative Certification Model (ACM) had been created, in line with SQA advice, 
as an alternative assessment programme; (5) summarising, within the report, a breakdown of the SQA 
provisional results issued to candidates in June 2021 using the ACM, and (6) setting out plans for 
academic session 2021/22 to ensure that no candidate is disadvantaged. 

 
Decided:  

 
(1) that the planned work, to ensure that no candidate is disadvantaged during session 2021/22, 

be noted, and 
 

(2) that the report be otherwise noted. 
 
 
Prior to consideration of the following two items of business, Councillor Linden, by virtue of being a 
member of the Council's Care Experienced Champions Board, declared an interest but considered that 
his interest was so sufficiently remote that it did not preclude his participation in consideration of each 
of the items. 
 
 
PO44.1  KEEPING  THE  PROMISE  -  CARE  FOUNDATION 
 
8. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 12 May 2021, 

there was submitted a report by the Head of Children, Families and Justice Social Work Services 
(1) providing an update on the Council's commitment to improving outcomes for children and young 
people who are experiencing care or who are care experienced as defined in the Promise Plan 
2021-24; (2) reminding Members that a key element of the "Care" foundation is to ensure all care 
experienced children and their families benefit from nurturing and loving relationships; (3) detailing 
improvement activity undertaken since the last meeting of the Committee; (4) summarising the 
challenges met whilst undertaking the improvement activity, and (5) highlighting details of the next 
steps for the implementation and progress of the "Care" foundation element within the "Promise". 

 
Decided:  

 
(1) that the progress against the challenges and ambition of the Promise and the Promise Plan 

2021-24, within the context of North Lanarkshire, be noted, and 
 

(2) that the contents of the report be otherwise noted. 
 
 
 
PO80.1  KEEPING  THE  PROMISE:  SUPPORT  FOR  FAMILIES,  CHILDREN  AND  YOUNG  PEOPLE 
 
9. There was submitted a report by the Head of Children, Families and Justice Social Work Services 

(1) highlighting the four key strands of activity on Keeping the Promise: Support for Families, Children 
and Young People; (2) informing that each of the strands of work are rooted in the Council's approach 
to support families and carers impacted by adversity; (3) detailing that an inclusive, strength based 
and trauma informed way of working had been central to successfully engaging with children, young 
people and their families, and (4) summarising activity undertaken and the next steps to support each 
of the elements. 

 
Decided:  

 
(1) that the developments in delivering high quality family support be noted, and 

 
(2) that the direction of travel, reflected as next steps within the report, be endorsed. 
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PO45  TACKLING  DOMESTIC  ABUSE  -  UPDATE  ON  PARTNERSHIP  DELIVERY  ARRANGEMENTS 
 
10. There was submitted a report by the Head of Children, Families and Justice Social Work Services 

(1) providing an update addressing a range of improvement activities aimed at tackling domestic abuse 
and the associated harms within North Lanarkshire; (2) reminding Committee that it had previously 
approved the award of a contract to SACRO for the delivery of an authority wide specialist domestic 
abuse service; (3) detailing progress in engaging with the three local women's aid organisations and 
other partners with a view to integrating in the new approach to domestic abuse service provision, and 
(4) advising that a further update will be reported to the Committee in six months. 

 
Decided:  

 
(1) that the plan to progress a wider partnership strategy to drive improvement activity in tackling 

domestic abuse be noted, and 
 

(2) that a six month update report be submitted to a future meeting of the Committee. 
 
 
Prior to consideration of the following item of business, Councillor McManus, by virtue of his 
employment, declared an interest but considered that his interest was so sufficiently remote that it did 
not preclude his participation in consideration of that item. 
 
 
CLUB  365  SUMMER  ACTIVITY  PROGRAMME 
 
11. There was submitted a joint report by the Head of Education (South) and Head of Education (North) 

(1) providing an update on the Club 365 Summer Activity Programme; (2) outlining the background 
relative to the range of established Club 365 Programmes; (3) advising that the Club 365 Summer 
Activity Programme had been established during Summer 2021 with the aim to improve the wellbeing 
of children and young people within North Lanarkshire; (4) providing various information in relation to 
the programme including Hub locations, staffing and attendance figures, activities on offer and 
financial forecasting; (5) intimating that a procurement framework is being developed for all Club 365 
future activities involving other partners, and (6) summarising within an appendix to the report a full 
evaluation of the summer activity programme from all stakeholders. 

 
Decided: 

 
(1) that the financial forecasting as set out in the report be noted; 

 
(2) that the development of a procurement framework for future Club 365 activities be noted; 

 
(3) that the Evaluation Report, outlining stakeholder feedback on the Club 365 Summer Activity 

Programme, be noted; 
 

(4) that it be noted that, following Gold Command approval, Club 365 had resumed on 21 August 
2021, and 

 
(5) that the contents of the report be otherwise noted. 

 
 
 
ARMED  FORCES  COVENANT  DUTY  -  EQUITY  AND  EXCELLENCE  FOR  ARMED  FORCES  
FAMILIES  -  TRANSITIONS 
 
12. There was submitted a report by the Head of Education (North) (1) providing an overview of the 

Council’s obligations, as an education authority, arising from the Armed Forces Covenant signed by 
the Council; (2) advising that the Covenant reflects current Getting it Right for Every Child (GIRFEC) 
processes, supporting children from Armed Forces families engaging in any early years, primary or 
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secondary setting, including ASN establishments, and (3) setting out a range of improvement 
measures to support the principles contained within the Covenant. 

 
Decided: 
 
(1) that the Education and Families Service's commitment to the principles contained within the 

Armed Forces Covenant be noted; 
 

(2) that it be noted that children and young people from Armed Forces families receiving support 
through a GIRFEC approach be tracked and monitored; 

 
(3) that it be noted that a more consistent approach will be provided, across all establishments, 

to record when an Armed Forces child registers at nursery or school during the academic year; 
 

(4) that the recently introduced Health and Wellbeing App, to  be utilised to further support children 
from an Armed Forces background, be noted; 

 
(5) that improved communication, via the Council website, to signpost Armed Forces families to 

the agencies/funds/supports that may be accessed to assist the child, be noted, and 
 

(6) that awareness be raised with Head Teachers/Heads of Centres regarding the barriers to 
learning which children from Armed Forces families may experience due to their parents' 
deployment activities be noted. 

 
 
 
REVENUE  BUDGET  MONITORING  REPORT   
 
13. There was submitted a report by the Executive Director (Education and Families) providing a summary 

of the financial performance of the Education and Families Service for the period 1 April – 23 July 
2021 (period 4) illustrating the projected outturn position as at 31 March 2022, with major outturn 
variances highlighted and explained as per the Council’s approved Financial Regulations. 

 
Decided: 
 
(1) that the financial position of the Education and Families Revenue Budget be noted, and 

 
(2) that the contents of the report be noted. 

 
 
 
ANNUAL  BAD  DEBT  WRITE-OFF  EXERCISE 
 
14. There was submitted a report by the Executive Director (Education and Families) (1) summarising 

outstanding debtor accounts which were deemed uncollectable, following all attempts at recovery, or 
were considered uneconomically viable to continue pursuing; (2) advising that the Head of Financial 
Solutions, in terms of her delegated authority, had written off debts under £500, to the value of 
£38,663.28, and (3) seeking approval to write off all debts over £500, to the value of £3,928.29. 

 
Decided: 
 
(1) that the decision of the Head of Financial Solutions, under delegated authority to write off 

debts with a value under £500 totalling £38,663.28, be noted; 
 

(2) that the write-off of £3,928.29 for debts with a value greater than £500, be approved, and 
 

(3) that the report be remitted to the Finance and Resource Committee. 
 


