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8 September 2021 at 10 am. 
 

A Remote Meeting of the HOUSING  AND  REGENERATION  COMMITTEE 

 
 
 
PRESENT 
 
Councillor Brannan-McVey, Convener; Councillor O'Rourke, Vice-Convener; Councillors Burgess, Burrows, 
Carragher, S. Coyle, Currie, Di Mascio, Docherty, Doolan, Douglas, Fotheringham, Goldie, Gourlay, Graham, 
Hogg, Kelly, Lennon, Logue, McManus, McNeil, McVey, Pettigrew, Shields, Alan Valentine and Annette 
Valentine. 
 
ALSO  PRESENT 
 
In accordance with Standing Order 64(A) Councillors Castles, T Johnston, Magowan, McCulloch and Stubbs 
attended as substitutes for Councillors McNally, M Coyle, Stocks, Fisher and MacGregor. 
 
CHAIR 
 
Councillor Brannan-McVey (Convener) presided. 
 
IN  ATTENDANCE 
 
The Executive Director (Enterprise and Communities); Head of Housing Property and Projects; Head of Housing 
Solutions; Head of Planning and Regeneration; Business Finance Manager (Resource Solutions); Investment 
Manager; Legal Manager; Communications Officer, and Committee Officer. 
 
APOLOGIES 
 
Councillors, Beveridge, Cameron, M Coyle, Fisher, Jones, Kerr, MacGregor, McLaren, McNally, Morgan and 
Stocks. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. Councillor Douglas, by virtue of the provider/contractor being known to him, declared an interest in 

paragraphs 6 and 9 “New Supply Programme – Potential Purchase of Converted Homes, South 
Circular Road, Coatbridge” and “Strategic Housing Investment Plan 2022/23 – 2026/27 Programme 
of Work PO13(3)”, and left the meeting during consideration of the items. 

 
Councillor Goldie, by virtue of a provider being known to him, declared an interest in paragraph 9 
“Strategic Housing Investment Plan 2022/23 – 2026/27 Programme of Work PO13(3)”, and left the 
meeting during consideration of the item. 
 
Councillor Lennon, by virtue of a family member’s employment, declared an interest in paragraph 5, 
“PoW PO85 Tenant Participation Strategy 2020/2025”, and left the meeting during consideration of 
the item. 

 
 
 
HOMELESS  PERFORMANCE  AND  PROCESSES 
 
2. There was submitted a report by the Head of Housing Solutions (1) outlining performance in relation 

to the provision of homelessness services; (2) setting out in Section 2.3 of the report details of a 
number of processes which were changed or implemented to keep both staff and clients safe; 
(3) intimating (a) that within North Lanarkshire there had been a 21% decrease in homeless 
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presentations in 2020/21 when compared to the previous year, and (b) that there had been an average 
decrease of 9% on homeless presentations across all Scottish Local Authorities; (4) providing details 
of the reasons for homeless presentations; the outcome of the assessments; information regarding 
lets to homeless applicants, and the homeless prevention/housing options approach, and (5) informing 
that during the pandemic, domestic abuse had been highlighted as an area of concern, and that 
although there had been a 10% decline in the number of presentations there was a 2% increase in the 
proportion of representations. 

 
Decided: that the report be noted. 

 
 
 
HOUSING  TO  2040 
 
3. There was submitted a report by the Head of Housing Solutions (1) outlining the background to the 

publication of a new National Housing Strategy for Scotland entitled “Housing to 2040”; (2) advising 
that the aim of the strategy was that by 2040, everyone would have a safe, high-quality home, that 
was affordable and met their needs; (3) advising that the Housing to 2040 route map was set out 
across four parts - More Homes at the Heart of Great Places; Affordability and Choice; Affordable 
Warmth and Zero Emissions Homes, and Improving the Quality of All Homes, details of which were 
set out in Section 2 of the report; (4) intimating (a) that the Draft Consultative Local Housing Strategy 
(LHS) – 2021-2026 was currently published for consultation, and would be finalised over the next few 
months, after which it would be submitted to a future meeting of the Committee for approval, and 
(b) that the LHS set out the vision for housing, and housing related services in North Lanarkshire, and 
provided a plan for the Council and its wider partners to address the housing challenges and issues 
to improve housing and outcomes for individuals and communities in North Lanarkshire, and 
(5) indicating that the publication of Housing to 2040 was concurrent with production of the draft 
consultative LHS, and a series of Housing to 2040 workshops were planned as part of the consultation 
process for the draft LHS, with the full list of the Housing to 2040 actions highlighted in the Appendix 
to the report. 

 
Decided:  

 
(1) that the publication of the new National Housing Strategy, Housing to 2040, be noted; 

 
(2) that the priorities, actions and commitments contained within Housing to 2040 be noted; 

 
(3) that Housing to 2040 would help inform the actions and priorities set out in the new Local 

Housing Strategy (2021-2026) for North Lanarkshire; 
 

(4) that further consideration be given to further aligning the new Local Housing Strategy 
(2021-2026) with Housing to 2040, through a series of workshops to be carried out as part of 
the consultation on the draft Consultative Local Housing Strategy (2021-2026); 

 
(5) that the inter-connectedness of Housing to 2040 to a range of other key Council and partner 

plans, policies and strategies be recognised, and 
 

(6) that the report be otherwise noted. 
 
 
 
SCOTTISH  HOUSING  REGULATOR:  2020/21  ANNUAL  ASSURANCE  STATEMENT 
 
4. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 25 November 

2020, there was submitted a report by the Head of Housing Solutions (1) seeking approval to sign off 
the third Annual Assurance Statement, attached as Appendix 1 of the report; (2) intimating that the 
timescale for submission of the Annual Assurance Statement was 31 October each year, and 
(3) advising (a) that the Service required to comply with the regulatory requirements set out in 
Chapter 3 of the Scottish Housing Regulator Framework, attached as Appendix 2 to the report, and 
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(b) that mechanisms had been put in place to support the approval of this year's Annual Assurance 
Statement, with these processes and actions continuing to be maintained, monitored, reviewed and 
updated if necessary, on a regular and ongoing basis. 

 
Decided:  
 
(1) that the signing of the Annual Assurance Statement 2020/21 be ratified, and  

 
(2) that the contents of the report be otherwise noted. 

 
 
Councillor Lennon, prior to the consideration of the following item, having declared an interest by 
virtue of a family member’s employment, left the meeting during the consideration of the item. 
 
 
TENANT  PARTICIPATION  STRATEGY  2020-2025 
 
5. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 February 

2020, when inter alia, it had been agreed to note the completion of the Tenant Participation Strategy 
2020-2025 "Involving Tenants – Improving Services", and to approve the Action Plan, there was 
submitted a report by the Head of Housing Solutions (1) informing (a) of the notable challenges faced 
in achieving the Strategy objectives mainly due to ongoing Covid-19 restrictions; (b) that as tenant 
participation could not be delivered in its usual form, in order to achieve the objectives set out within 
the Strategy, some of the milestones/activities had been adapted as highlighted within Appendix 1 to 
the report, and (c) that in addition to engagement activities being postponed, all scrutiny activities had 
been suspended since March 2020, with quarterly monitoring meetings continuing to take place with 
the tenant scrutiny and consultation provider (North Star Consulting and Research), who would 
recommence activities once restrictions allowed, and (2) advising (a) that dialogue on how to progress 
engagement activities continued to take place with all stakeholders, with there being a notable 
increased online presence in the form of virtual events, meetings and targeted social media 
campaigns, some of which would continue once restrictions had eased, and (b) that a hybrid approach 
to engagement was currently being considered, and (3) intimating (a) that during the initial lockdown 
stages, the Tenant Participation Team had diversified by supporting other areas of business 
responding to Covid-19, and this had partially continued, with the Team acting as a central point for 
contact between tenants and other Council Services, and (b) that despite the challenges around 
restrictions and disruption to the business as usual activities, the Tenant Participation Team, along 
with all other relevant stakeholders, had continued to progress the Strategy actions. 

 
The Convener thanked the Tenant Participation Team and North Lanarkshire Federation of Tenants 
and Residents for the work carried out during lockdown. 
 
Decided:  

 
(1) that the publication of the co-produced Tenant Participation Strategy 2020-2025 be noted; 

 
(2) that the impact on this area of business due to the pandemic be noted; 

 
(3) that the actions/milestones achieved as highlighted within the Action Plan, attached as 

Appendix 1 to the report, be noted, and 
 

(4) that the report be otherwise noted. 
 
 
Councillor Douglas, prior to the consideration of the following item, having declared an interest by 
virtue of the contractor being known to him, left the meeting during consideration of the item. 
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NEW  SUPPLY  PROGRAMME  -  POTENTIAL  PURCHASE  OF  CONVERTED  HOMES  -  SOUTH  
CIRCULAR  ROAD,  COATBRIDGE 
 
6. With reference to paragraph 8 of the Minute of the meeting of the former Communities and Housing 

Committee held on 11 September 2019, when, inter alia, it had been agreed to pilot the Housing 
Development Pathfinder approach to potentially acquire housing on an “off the shelf” basis, there was 
submitted a report by the Head of Planning and Regeneration (1) proposing that the opportunity to 
purchase converted homes in the former Department for Work and Pensions (DWP) office building in 
Coatbridge, through the Pathfinders Scheme be considered; (2) informing that the developer who had 
acquired the former DWP building had engaged with the Council for the sale of the converted 39 flats – 
one and two bedroom for social rent, and proposals from HOOS Development Limited (acting as the 
Development Consultant for ML5 Limited) had been submitted to the Council on 19 March 2021; 
(3) advising that the project proposals consisted of 39 flats, with a mixture of twenty, one bedroom, 
and nineteen, two bedroom properties, including two – two bed, three person wheelchair accessible 
flats on the ground floor; (4) setting out within Section 2.3 of the report, details of the purchase price, 
and (5) intimating (a) that subject to approval of the acquisition price at the Finance and Resources 
Committee, and subject to planning permission, the Council would enter into a Conditional Missive 
with the developer to purchase the units and (b) that the Missive would be conditional on the developer 
securing the necessary Building Warrant and statutory consents for the development. 

 
Decided:  

 
(1) that the development proposals be approved, and that it be agreed, in principle, to purchase 

the completed homes from ML5 Limited, subject to all due diligence being completed, planning 
permission being obtained, and agreement on the final purchase price;  

 
(2) that it be noted that the final acquisition price would be subject to approval by the Finance and 

Resources Committee, and 
 

(3) that the report be otherwise noted. 
 
 
 
MUNICIPAL  BUILDINGS,  KILDONAN  STREET,  COATBRIDGE  -  OUTCOME  OF  STATUTORY  
CONSULTATION  REGARDING  CHANGE  OF  USE 
 
7. With reference to (1) decisions taken by the Chief Executive under delegated authority on 

20 May 2020, and (2) paragraph 18 of the Minute of the meeting of this Committee held on 
17 February 2021, when inter alia, it had been agreed that a briefing note be issued to Housing and 
Regeneration Committee Members, and Local Members, on the Counsel’s opinion, which had been 
obtained on the title position, and which had confirmed that the site was common good, there was 
submitted a report by the Head of Planning and Regeneration (a) providing details of the outcome of 
the consultation carried out under the Community Empowerment (Scotland) Act 2015; (b) outlining the 
background to the proposal to convert Municipal Buildings, Kildonan Street, Coatbridge, into housing 
for social rent, and office accommodation, and information regarding common good property;  
(c) setting out details of specific steps which must be taken to petition the Court under Section 75 of 
the Local Government (Scotland) Act 1973; (d) advising that (A)  a total of five representations had 
been received, with only one response not being supportive of the proposed change of use; (B) all 
concerns raised had been addressed to allow the Council to finalise the response to the Consultation, 
and (C) following Committee approval, responses would be sent to individuals who had submitted a 
representation via the original method of receipt, as well as the responses being published on the 
Council’s website, along with the final decision; (d) indicating (A) that the Council must petition the 
Court under Section 75 of the Local Government (Scotland) Act 1973, to obtain approval to dispose 
of a common good asset or change the use of a common good asset, and (B) that following legal 
advice from Counsel, it was considered that the most appropriate forum would be the Court of Session, 
and (e) informing (A) that this Committee was the appropriate forum for considering the 
representations received from the consultation under the Act, and (B) that it was ultimately the decision 
of this Committee, having given due regard to the representations received, to proceed with the 
change of use by petitioning the Court under Section 75 of the 1973 Act. 
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Councillor Brannan-McVey, seconded by Councillor O'Rourke, moved that the recommendations 
contained within the report be approved. 
 
Councillor Stubbs, seconded by Councillor Carragher, moved, as an amendment, that the Committee 
(1) note the outcome of the Consultation while recognising that it was carried out mostly while the 
country was in full lockdown;(2) recognises that the building itself has been closed to the public for 
over a year, meaning very few, if any, members of the public will have seen the notice of consultation, 
and (3) agrees that any decision on the future of the building is delayed until an extended consultation, 
to include advertising on both social media and printed local press, neighbour notification and further 
discussion at the Coatbridge Community Board, is carried out. 
 

 Thereon, in terms of Standing Order 39, the vote was taken by calling the roll. 
 
 On the roll being called:- 
 
 13 Members voted for the Amendment, as follows:- 
 
 Councillors Carragher, S. Coyle, Di Mascio, Fotheringham, Goldie, T. Johnston, Lennon, Magowan, 

McManus, Pettigrew, Stubbs, Alan Valentine, and Annette Valentine. 
 
 16 Councillors voted in favour of the Motion, as follows:- 
 
 Councillors Brannan-McVey, Burgess, Burrows, Castles, Docherty, Doolan, Douglas, Gourlay, 

Graham, Paul Kelly, Logue, McCulloch, McNeil, McVey, O’Rourke, and Shields. 
 
 13 Members having voted for the Amendment, and 16 Members having voted for the Motion, the 

Motion was accordingly declared carried. 
 

Decided:  
 

(1) that the outcome of the consultation process undertaken under the Community Empowerment 
(Scotland) Act 2015 be noted; 

 
(2) that the draft responses to the representations received to the consultation, as set out within 

the report, be approved; 
 

(3) that it be noted that, having regard to such representations as received under Section 104 of 
the Community Empowerment (Scotland) Act 2015, there were no considerations that would 
give rise to a reconsideration of the decision of 20 May 2020 of the Housing and Regeneration 
Committee to include Kildonan Street in the New Supply Housing Programme, and convert 
the Municipal Buildings into housing for social rent, and office accommodation; 

 
(4) that the Head of Legal and Democratic Solutions be authorised to petition the Court of Session 

under Section 75 of the Local Government (Scotland) Act 1973, for authority to appropriate 
(i.e. to change the use of this common good asset), Municipal Buildings, Kildonan Street, for 
the provision of housing for social rent by the Council, and 

 
(5) that the report be otherwise noted. 

 
 
 
FUTURE  NEW-BUILD  SITES 
 
8. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 May 2021, 

there was submitted a report by the Head of Planning and Regeneration (1) proposing (a) that 
Coshneuk Road, Millerston, Stepps – approximately 16 units, and the former Methodist Church, 
Caledonian Road, Wishaw – approximately 9 units, be included in the New-Build Programme, subject 
to the conclusion of detailed ground investigations, full title checks and relevant statutory consents, 
and (b) that the purchase of 12 "off the shelf" new homes at Gartferry Road, Moodiesburn from 
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Bellway, and 24 flats at the former Kingfisher Public House site, Dowanfield Road, Cumbernauld, from 
Zoom Developments, be progressed; (2) intimating that, although the Affordable Housing Policy 
requirement applied to six units on the Dowanfield Road site, it was proposed that the Council would 
acquire all 24 units for social rent, with both sites at Gartferry Road, Moodiesburn and Dowanfield 
Road, Cumbernauld being subject to approval of planning permission; (3) advising that the acquisition 
price for Gartferry Road, Moodiesburn and the former Kingfisher Public House site, Dowanfield Road, 
Cumbernauld, would be subject to approval by the Finance and Resources Committee. 

 

Decided:  
 

(1) that the sites at Coshneuk Road, Millerston, Stepps – approximately 16 units, and the former 
Methodist Church, Caledonian Road, Wishaw – approximately 9 Units, be included in the 
New-Building Programme, subject to the conclusion of detailed ground investigations, full title 
checks and relevant statutory consents; 

 

(2) that the purchase of 12 "off the shelf" new homes at Gartferry Road, Moodiesburn, from 
Bellway and 24 flats at the former Kingfisher Public House site, Dowanfield Road, 
Cumbernauld, from Zoom Developments, subject to approval of planning permission be 
agreed, subject to approval of the acquisition price by the Finance and Resources Committee, 
and 

 

(3) that the report be otherwise noted. 
 
 

Councillor Douglas and Councillor Goldie, prior to the consideration of the following item, each having 
declared an interest by virtue of a provider being known to them, left the meeting during consideration 
of the item. 
 
 

STRATEGIC  HOUSING  INVESTMENT  PLAN  2022/23-2026/27  PROGRAMME  OF  WORK  PO13(3) 
 

9. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 9 September 
2020, there was submitted a report by the Head of Planning and Regeneration (1) seeking approval 
to include a number of projects in the next Strategic Housing Investment Plan (SHIP) 2020/23-2026/27 
which would be submitted to the Scottish Government in October 2021; (2) outlining the background 
to the SHIP, which identified affordable housing investment priorities that supported the achievement 
of Local Housing Strategy objectives, and was prepared by the Council and covered a five year period; 
(3) proposing that the SHIP be submitted to the Scottish Government, subject to approval by 
Committee before the end of October 2021; (4) intimating (a) that a number of previously approved 
projects due to progress during the period 2022/23-2026/27, were included within the new SHIP, with 
the projects set out in Appendix 1 to the report, and (b) that all potential projects, including the Council’s 
own new build projects, were evaluated in terms of their deliverability and the contribution to the Local 
Housing Strategy priorities, and (5) recommending that all projects as highlighted within Appendix 2 
to the report, be included within the SHIP for the period 2022/23-2026/27, and be submitted for 
approval to the Scottish Government by October 2021. 

 

The Head of Planning and Regeneration informed the Committee that the project at the former 
Willowbank School, 299 Bank Street, Coatbridge site had been removed from the new priorities. 

 

Decided:  
 

(1) that the projects previously approved for inclusion within the new SHIP, as set out within 
Appendix 1 to the report, be noted; 

 

(2) that the new projects for inclusion within the SHIP, as set out in Appendix 2 of the report, with 
the exception of the project at the former Willowbank School, 299 Bank Street, Coatbridge 
site, be approved, and 

 

(3) that the SHIP be submitted to the Scottish Government by 29 October 2021. 
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SCOTTISH  VETERANS  -  MAINTENANCE  ARRANGEMENT  FOR  PROPERTIES  WITHIN  NORTH  
LANARKSHIRE 
 
10. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 19 February 

2020, when it had been agreed that the current repairs and maintenance arrangements with the 
Scottish Veterans Garden City Association be extended, for a further period of 18 months, until 
September 2021, there was submitted a report by the Head of Housing Property and Projects 
(1) seeking approval to extend the current repairs and maintenance arrangement with Veterans 
Housing Scotland, formally Scottish Veterans Garden City Association, for a further period of six 
months, until 31 March 2022, with the option to extend for a further period of 12 months, if both parties 
were in agreement; (2) outlining the background to the Service Level Agreement (SLA) between North 
Lanarkshire Council and Veterans Housing Scotland, and (3) advising (a) that in line with the current 
SLA, a full audit of all maintenance and repairs carried out within the 26 properties had been 
undertaken, and (b) that virtual meetings had taken place between Housing Property Officers and 
representatives from Veterans Housing Scotland, to confirm that the present agreement remained 
effective for both parties, and no issues of concern had been identified. 

 
Decided: that the current repairs and maintenance arrangements, with Veterans Housing 

Scotland, be extended for a further period of six months, until 31 March 2022, with 
the option to extend for a further period of 12 months, subject to the agreement of 
both parties. 

 
 
 
FORCED  ACCESS  -  ELECTRICAL  UPGRADES 
 
11. There was submitted a report by the Head of Housing Property and Projects (1) seeking approval to 

enforce Section 5.12 of the Scottish Secure Tenancy Agreement to allow forced access to properties 
occupied by non-engaging households to enable electrical systems, including but not limited to, smoke 
detection upgrades, and rewires within properties to be undertaken; (2) advising that landlords must 
comply with the new legislation which states that an interlinked fire and smoke alarm system must be 
fitted in a property, and that there should be adequate carbon monoxide protection by February 2022; 
(3) intimating (a) that approximately 15% of the Council's domestic housing stock did not have a smoke 
detection system that complied with the new legislation, and (b) that the main cause was due to tenants 
failing to provide the necessary access, and every effort had been made in the remaining 15% of 
properties to gain access to carry out smoke detector updates without success, and (4) proposing (a) 
that the current process for upgrading electrical systems, including smoke detection, be amended to 
reflect the electrical safety process which had been previously approved, as highlighted within 
Appendix 3 to the report, to allow the use of forced entry as a last resort, and (b) that a six month 
timescale would enable a more comprehensive process to be adopted, with the revised process 
enabling the Council's contractor to plan for the additional visits. 

 
Decided:  

 
(1) that the use of the Forced Entry process as a final stage within the revised process for 

electrical system upgrades, including smoke detection, within the Council's domestic housing 
stock, be approved, and 

 
(2) that the report be otherwise noted. 

 
 
 
APPROVAL  TO  COMMENCE  PROCUREMENT 
 
(1)  APPROVAL  TO  COMMENCE  PROCUREMENT  -  WATER  QUALITY  CONTROL 
 
12. There was submitted a report by the Head of Housing Property and Projects (1) seeking approval to 

commence a procurement exercise for a Measured Term Contract for Water Quality Control, and (2) 
proposing that the contract be secured using the procurement vehicle "Find a Tender". 
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Decided:  
 

(1) that the commencement of a procurement exercise, for the Measured Term Contract for Water 
Quality Control, be approved, and 

 
(2) that the report be otherwise noted. 

 
 
 
(2)  APPROVAL  TO  COMMENCE  PROCUREMENT  -  BITUMEN  MACADAM  (BITMAC)  REPAIRS 
 
13. There was submitted a report by the Head of Housing Property and Projects (1) seeking approval to 

commence a procurement exercise for a Measured Term Contract for Bitumen Macadam (Bitmac) 
Repairs, and (2) proposing that the contract be secured using the procurement vehicle "Find a Tender". 

 
Decided:  

 
(1) that the commencement of a procurement exercise, for the Measured Term Contract for 

Bitumen Macadam (Bitmac) Repairs, be approved, and 
 

(2) that the report be otherwise noted. 
 
 
 
GENERAL  DEBTORS  DEBT  WRITE-OFF  2021/2022 
 
14. There was submitted a report by the Head of Housing Solutions (1) providing a summary of 

outstanding debtor accounts which were deemed uncollectable following all attempts to recover or 
which were considered uneconomically viable to continue pursuing, and for debts under £500, 
amounting to £116,583.10 and written-off by the Executive Director (Enterprise and Communities) and 
the Head of Financial Solutions under delegated powers; (2) proposing that those debts greater than 
£500, amounting to £165,997.51 be written-off, with an analysis of the total write-off being detailed 
within the report, and (3) advising  that the Council would continue to make every effort to collect 
outstanding debts. 

 
Decided:  

 
(1) that it be noted that the Executive Director (Enterprise and Communities) and the Head of 

Financial Solutions had written-off debts under £500, amounting to £116,583.10, which were 
deemed to be uncollectable; 

 
(2) that the write-off of a number of debts over £500 to the value of £165,997.51 be approved; 

 
(3) that the report be remitted to the Finance and Resources Committee for consideration, and 

 
(4) that the report be otherwise noted. 

 
 
 
REVENUE  BUDGET  MONITORING  REPORTS 
 
(1)  HRA  REVENUE  PROVISIONAL  OUTTURN  REPORT  -  1  APRIL  TO  23  JULY  2021 
 
15. There was submitted a report by the Executive Director (Enterprise and Communities) (1) providing a 

summary of the Housing Revenue Account (HRA) financial performance for the period from 1 April to 
23 July 2021 (Period 4); (2) illustrating the projected outturn as at 31 March 2022, with major outturn 
variances highlighted and explained in accordance with the Council's approved Financial Regulations, 
and (3) advising (a) that the Service was currently projecting a break-even position for the financial 
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year, and (b) that it was anticipated that £0.352m (100%) of savings would be delivered by the financial 
year-end. 

 
Decided: that the financial position of the HRA Revenue Budget 2021/22 be noted. 

 
 
 
(2)  ENTERPRISE  AND  COMMUNITIES  -  REVENUE  MONITORING  REPORT 
 
16. There was submitted a report by the Executive Director (Enterprise and Communities) (1) highlighting 

the financial performance of the Enterprise and Communities Service Revenue Budget for the period 
from 1 April to 23 July 2021 (Period 4); (2) illustrating the projected outturn as at 31 March 2022, with 
major outturn variances highlighted and explained as per the Council's approved Financial 
Regulations, and (3) advising that the Enterprise and Communities Service was forecasting a year-end 
balanced budget position based on performance to Period 4. 

 
Decided: that the financial position of the 2021/22 Enterprise and Communities Revenue 

Budget be noted. 
 
 
 
CAPITAL  PROGRAMME  MONITORING  REPORT 
 
(1)  HRA  CAPITAL  MONITORING  REPORT  -  1  APRIL  TO  23  JULY  2021 
 
17. There was submitted a report by the Executive Director (Enterprise and Communities) (1) reviewing 

progress towards the agreed spending plans within the 2021/22 HRA Capital Programmes; 
(2) advising that an underspend was projected within the Mainstream Programme due to restricted 
capital spend and delays within the Programme as a result of several factors, including but not limited 
to, Covid-19 and Brexit, and (3) indicating that the New Build Programme and the Council's Buy Back 
Schemes were on target to fully spend. 

 
Decided: that the financial position of the 2021/22 HRA Capital Programmes be noted. 

 
 
 
(2)  ENTERPRISE  AND  COMMUNITIES  -  CAPITAL  MONITORING  REPORT 
 
18. There was submitted a report by the Executive Director (Enterprise and Communities) (1) highlighting 

the financial performance of the 2021/22 Enterprise and Communities Capital Programme for the 
period from 1 April to 23 July 2021 (Period 4); (2) advising that the Service had a total Capital Budget 
of £120.674m, and (3) intimating (a) that the Service was currently forecasting a break-even position, 
and (b) that a further explanation of project variances and management action taken by the Service 
was included within the report, and in the attached Appendices. 

 
Decided: that the financial position of the 2021/22 Enterprise and Communities Capital 

Programme be noted. 
 
 
 
CONTRACTS  FOR  APPROVAL 
 
(1)  MEASURED  TERM  CONTRACT  FOR  WATER  QUALITY  CONTROL  (RISK  ASSESSMENT, 
       MONITORING  REGIME  AND  ASSOCIATED  REMEDIAL  WORKS)  2021-2024 
 
19. There was submitted a report by the Head of Housing Property and Projects (1) reporting on the 

outcome of the tendering process for the Measured Term Contract for Water Quality Control (Risk 
Assessment, Monitoring Regime and Associated Remedial Works) 2021-2024; (2) advising that, after 
checking, the most economically advantageous tender for the Measured Term Contract for Water 
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Quality Control (Risk Assessment, Monitoring Regime and Associated Remedial Works) 2021-2024, 
was that submitted by SPIE Limited, and (3) proposing that the tender submitted by SPIE Limited be 
accepted, for an initial period from 9 December 2021 until 21 January 2024, with an option to extend 
the contract for a further period up to a maximum of one year, at the sole discretion of the Council, up 
to the maximum value of the contract of £340,000, including the possible extension periods.   
 
After discussion, it was agreed that all future contract award reports would contain the name of the 
previous contractor. 

 
Decided:  

 
(1) that the award of the Measured Term Contract for Water Quality Control (Risk Assessment, 

Monitoring Regime and Associated Remedial Works) 2021-2024 be awarded to SPIE Limited 
for an initial period, from 9 December to 21 January 2024, with an option to extend the contract 
for a further period up to a maximum of one year, at the sole discretion of the Council, up to 
the maximum value of the contract of £340,000, including the possible extension periods; 

 
(2) that all future contract award reports contain the name of the previous contractor, and  

 
(3) that the report be otherwise noted. 

 
 
 
(2)  MEASURED  TERM  CONTRACT  FOR  WARDEN  CALLS  AT  SHELTERED  HOUSING  COMPLEXES 
      2022-2025 
 
20. There was submitted a report by the Head of Housing Property and Projects (1) reporting on the 

outcome of the tendering process for the Measured Term Contract for Warden Calls at Sheltered 
Housing Complexes 2022-2025; (2) advising that, after checking, the most economically 
advantageous tender for the Measured Term Contract for Warden Calls at Sheltered Housing 
Complexes 2022-2025 was that submitted by Legrand Electric Limited, and (3) proposing that the 
tender submitted by Legrand Electric Limited be accepted, for an initial period from 1 January 2022 to 
21 January 2024, with an option to extend the contract for a further period of one year, at the sole 
discretion of the Council, up to the maximum value of the contract of £300,000, including the possible 
extension period. 

 
Decided:  

 
(1) that the Measured Term Contract for Warden Calls at Sheltered Housing Complexes 

2022-2025 be awarded to Legrand Electric Limited, for an initial period from 1 January 2022 
to 21 January 2024, with an option to extend the contract for a further period of one year, at 
the sole discretion of the Council, up to the maximum value of the contract of £300,000, 
including the possible extension period, and 

 
(2) that the report be otherwise noted. 

 
 
 
CONTRACTS  FOR  NOTING 
 
(1)  NEW  SUPPLY  PROGRAMME  -  PROCUREMENT 
 
21. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 25 November 

2020, there was submitted a report by the Head of Planning and Regeneration (1) providing an update 
on the current procurement activity relating to the New Build Programme; (2) advising that both the 
increase in material costs and issues around availability were expected to significantly increase costs 
of the programme; (3) seeking approval to award a call-off contract in line with the Scottish 
Procurement Alliance (SPA) Framework Agreement conditions for the construction of new build 
housing at Community Road, Bellshill up to the revised sum of £6m, including contingency allowance; 
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(4) outlining the background to the establishment of the New-Build Framework Agreement through 
Scotland Excel; (5) intimating (a) that during the previous 12 months, the significant increase in 
material costs and reduced availability were having an impact on supply chains and on the ability of 
contractors to complete contracts timeously, and to submit fixed priced tenders with programme 
certainty; (b) that future tenders were expected to include a significant cost allowance for risk, to 
mitigate damages for loss of rent due to programme uncertainty, and (c) that the Scottish Government 
had advised that additional grant monies could be considered on a project by project basis for 
abnormals associated with the site, including additional costs associated with Scottish Water surface 
water sewer connections; (6) proposing, that due to issues of capacity in the market (a) that the SPA 
and Scotland Excel Frameworks be utilised, for direct award to available contractors, including to 
contractors who were not highest ranking, subject to value for money assessment, and (b) that the 
potential direct award to other contractors on the Framework could occur in the circumstances where 
the first ranked contractor did not have the capacity to deliver the project within the required timescale, 
or within the projected budget, and (7) indicating that following extensive consultation, Scottish Water 
had granted technical approval for the surface water sewer connection at the site at Community Road, 
Bellshill, with CCG (Scotland) Limited having submitted their final tender price for the construction of 
29 new-build homes, in the sum of £5,613,736.73 plus £386,263.27 contingency, which had been 
benchmarked against the comparative SPA Framework, and had been found to represent Best Value, 
with the works expected to commence on site in September 2021. 

 
Decided:  

 
(1) that the current position regarding increased tender prices due to the increase in the costs of 

materials and labour, which was likely to impact on programme costs in the short to medium 
term, be noted; 

 
(2) that the intention to progress the option of directly awarding contracts through the Scottish 

Procurement Alliance New Building Housing Construction Framework Agreement and 
Scottish Excel New Build Residential Construction Framework Agreement, subject to best 
value being demonstrated, be noted; 

 
(3) that the award of a call-off contract in line with the Scottish Procurement Alliance Framework 

Agreement conditions for the construction of new build housing at Community Road, Bellshill, 
up to the revised sum of £6m, including contingency allowance, be approved, and 

 
(4) that the report be otherwise noted. 

 
 
 
(2)  CONTRACT  AWARD  -  MEASURED  TERM  CONTRACT  FOR  HEATING  SYSTEM 
         REPLACEMENTS  (GAS,  ELECTRIC,  AND  RENEWABLE)  2021-2026 
 
22. There was submitted a report by the Head of Housing Property and Projects (1) informing of the award 

of Lots 2 and 3 of the Measured Term Contract for Heating System Replacements (Gas, Electric and 
Renewable) 2021-2026 under delegated authority; (2) indicating (a) that the procurement exercise had 
been split into three Lots, and (b) that Lot 1 – Gas Heating Replacement would be subject of a further 
procurement exercise, and the outcome would be reported to a future meeting of the Committee; 
(3) intimating that Lot 2 – Electric Heating Replacement and Lot 3 – Renewable Heating Replacement 
were awarded to Saltire Facilities Management Limited, and (4) advising that the contracts were for 
an initial period of three years, with an option to extend each contract for an additional period of two 
years on an individual, 1 year basis, at the sole discretion of the Council, up to the maximum value of 
the contract for Lot 2 - £500,000 (up to a maximum of £100,000 per annum), and for Lot 3 - £3.5m – 
(up to a maximum of £700,000 per annum). 

 
Decided: that the award of Lot 2 – Electric Heating Replacement, and Lot 3 – Renewable 

Heating Replacement of the Measured Term Contract for Heating System 
Replacement (Gas, Electric and Renewable) 2021-2026, to Saltire Facilities 
Management Limited, for an initial period of three years, with an option to extend the 
contract for an additional period of two years on an individual 1 year basis, at the sole 
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discretion of the Council, up the maximum value of the contract for Lot 1 - £500,000 
(up to a maximum of £100,000 per annum), and for Lot 3 - £3.5m – (up to the 
maximum of £700,000 per annum), be noted. 

 
 
 
CONTRACTS  AWARDED  BELOW  COMMITTEE  APPROVAL  THRESHOLD  
 
23. There was submitted a report by the Head of Asset and Procurement Solutions intimating that the 

contracts, highlighted within Appendix 1 to the report, had been awarded by him in accordance with 
the General Contract Standing Orders during the period from 1 April to 30 June 2021. 

 
Decided:  
 
(1) that the contracts awarded by the Head of Asset and Procurement Solutions in the reporting 

period from 1 April to 30 June 2021 be noted, and 
 

(2) that the report be otherwise noted. 
 


